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Postlethwaite & Netterville 

To the Board ofDirectors 

30"' Floor. Energy Centre 1100 Poyd1 as Street New Orleans LA 70163-3000 

One Gallena Boulevard Su1le 2100 - Meta1ne. LA 70001 

800-201-7332 Phone - 504-837-5990 Phone - 504-834-3609 Fax -

A Pro{t·~s•onal Accountmg Corporat•on 

INDEPENDENT AUDITORS' REPORT 

Pelican Center for Children and Families 

Report on the Financial Statements 

We have audited the accompanying financial statements of Pelican Center for Children and Families (the 
Organization) (a nonprofit organization), which comprise the statements of fmancial position as of 
September 30, 2017 and 20 16, and the related statements of activities and changes in net assets, 
functional expenses, and cash flows for the years then ended, and the related notes to the fmancia l 
statements. 

Management 's Responsibility_ for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this inc1udes 
the design, implementation, and maintenance of intema] control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditors ' Responsibility 

Our responsibility is to express an oplillon on these financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditor's j udgment, including the 
assessment of the risks of material misstatement of the fmancial statements, whether due to fraud or error. 
In making those risk assessments, the auditor considers internal control relevant to the Organization's 
preparation and fair presentation of the financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the Organization's internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the app1·opriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the financial 
statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
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Postlethwaite & Netterville 

Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of Pelican Center for Children and Families as of September 30, 2017 and 2016 and the 
changes in its net assets and its cash flows for the years then ended in accordance with accounting 
principles generally accepted in the United States of America. 

Other Mattea·s 

Other Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. 
The Schedule of Compensation, Benefits and Other Payments to Agency Head or ChiefExecutive Officer 
on page 11 is presented for purposes of additional analysis and is not a required part of the financial 
statements. Such information is the responsibility of management and was derived from and relates 
directly to the underlying accounting and other records used to prepare the financial statements. The 
information has been subjected to the auditing procedures applied in the audit of the financial statements 
and certain additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the fmancial statements or to the financial 
statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the information is fairly stated, in all material 
respects, in relation to the financial statements as a whole. 

Other Reporting Req uired by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated March 12, 
2018, on our consideration of the Organization's internal control over financial reporting and on our tests 
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal control 
over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering tlie Organization's internal control over 
fmancial reporting and compliance. 

Metairie, Louisiana 
March 12,2018 
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PELICAN CENTER FOR CHILDREN AND FAMILIES 
NEW ORLEANS2 LOUISIANA 

STATEMENTS OF FINANC1AL POSITION 
AS OF SEPTEMBER 30, 2017 AND 2016 

2017 2016 
ASSETS 

Current assets: 
Cash $ 240,356 $ 159,494 
Grants receivable 129,524 323,724 

Total current assets 369,880 483,218 

Equipment, net 2,626 3,558 

Total assets $ 372,506 $ 486,776 

LIABILITIES AND NET ASSETS 

Current liabilities: 
Accrued expenses $ 45,792 $ 98,398 

Total current liabilities 45,792 98,398 

Total liabilities 45,792 98,398 

Net assets: 
Unrestricted 326,714 388,378 

Total net assets 326,714 388,378 

Total liabilities and net assets $ 372,506 $ 486,776 

The accompanying notes are an integral part of these financial statements. 
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PELICAN CENTER FOR CHILDREN AND FAMILIES 
NEW ORLEANS, LOUISIANA 

STATEMENTS OF ACTIVITIES AND CHANGES IN NET ASSETS 
FOR THE YEARS ENDED SEPTEMBER 30,2017 AND 2016 

2017 

REVENUES AND SUPPORT: 

Grants $ 665,635 $ 
Conference, net of related expenses of$105,340 and $91,627 

for years ended September 30, 2017 and 2016, respectively 1,679 
In-kind contributions 14,393 

Total revenues and other support 681,707 

EXPENSES: 

Programs 660,411 
Management and general 82,960 

Total expenses 743,371 

Change in net assets (61,664) 

NET ASSETS AT BEGINNING OF YEAR 388,378 

NET ASSETS AT END OF THE YEAR $ 326,714 $ 

The accompanying notes are an integral part of these financial statements. 
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2016 

593,031 

22,619 
14,393 

630,043 

572,754 
67,052 

639,806 

(9,763) 

398,141 

388,378 



Professional services $ 
Operating services 
Supplies 

Total $ 

PELICAN CENTER FOR CHILDREN AND FAMILIES 
NEW ORLEANS, LOUISIANA 

STATEMENTS OF FUNCTIONAL EXPENSES 
FOR THE YEARS ENDED SEPTEMBER 30,2017 AND 2016 

2017 
Program Management Program 
Services and General Total Services 

618,230 $ 77,662 $ 695,892 $ 552,794 
41,628 5,229 46,857 453 

553 69 622 19,507 
660,411 $ 82,960 $ 743,371 $ 572,754 

The accompanying notes are an integral part of these financial statements. 
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2016 
Management 
and General Total 

$ 64,715 $ 617,509 
53 506 

2,284 21,791 
$ 67,052 $ 639,806 



PELICA!:i CENTER FOR CHILDREN AND FAMILIES 
NEW ORLEANS, LOUISIANA 

STATEMENTS OF CASH FLOWS 
YEARS ENDED SEPTEMBER 30,2017 AND 2016 

2017 2016 
CASH FLOWS FROM OPERA TINQ ACTIVITIES 

Change in net assets $ (61,664) $ (9,763) 
Adjustments to reconci le change in net assets to net cash provided by (used in) 

operating activites: 

Depreciation 932 601 
Changes in operating assets and liabiUtes: 

Change in grants receivable 194,200 (108,325) 
Change in accrued expenses (52,606) (22,433) 

Change in deferred revenue {2,850) 
Net cash provided by (used in) operating activities: 80,862 (142,770) 

CASH FLOWS FROM INVESTING ACTIVITIES 
Purchases of property and equipment {2,071) 

Net cash used in investing activities: {2,071) 

Net increase (decrease) in cash 80,862 (144,841) 

Cash, beginning of year 159,494 304,335 

Cash, end of year $ 240,356 $ J59,494 

The accompanying notes are an integral part of these financial statements. 
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PELICAN CENTER FOR CHILDREN AND FAMILIES 

NOTES TO FINANCIAL STATEMENTS 

1. Summary of Significant Accounting Policies 

Organization 

The Pelican Center for Children and Families (the Organization) is a non-profit corporation 
incorporated on January 31, 2013 under the laws of the State of Louisiana. The Organization's 
mission is to encompass all Louisiana Court Improvement Program (CIP) activities and provide for 
formalized, interdisciplinary and collaborative work agreements with relevant child welfare 
stakeholders throughout the state, with a goal of improving global outcomes for children. 

Basis of Presentation 

The financial statements of the Organization have been prepared on the accrual basis of accounting in 
accordance with accounting principles generally accepted in the United States. 

Use of Estimates 

The preparation of financial statements in conformity with accounting principles generally accepted 
in the United States of America requires management to make estimates and assumptions that affect 
certain reported amounts and disclosure. Accordingly, actual results could differ from those 
estimates. 

Classification of Net Assets 

Financial Accounting Standards Board Codification No. 958 entitled "Not-For-Profit Entities" 
requires that net assets and changes in net assets be reported for three classifications - permanently 
restricted, temporarily restricted and unrestricted - based on the existence or absence of donor 
imposed restrictions of the assets to a particular purpose. Accordingly, the net assets of the 
Organization and changes therein are classified and reported as follows: 

• Unrestricted net assets -Net assets that are not subject to donor-imposed stipulations. 
• Temporarily restricted net assets - Net assets subject to donor-imposed stipulations that 

will be met either by actions of the Organization and/or the passage of time. At 
September 3 0, 2017 and 2016, the Organization had no temporarily restricted net assets. 

• Permanently restricted net assets -Net assets subject to donor-imposed stipulations that 
neither expire by the passage of time nor can be fulfilled and removed by actions of the 
Organization pursuant to those stipulations. At September 30, 2017 and 2016, the 
Organization had no permanently restricted net assets. 

7 



PELICAN CENTER FOR CHILDREN AND FAMILIES 

NOTES TO FINANCIAL STATEMENTS 

1. Summary of Significant Accounting Policies (continued) 

Cash and Cash Equivalents 

For purposes of the Statements of Cash Flows, the Organization considers all highly liquid 
investments with an initial maturity of three months or less to be cash equivalents. 

The Organization maintains cash in bank accounts which may at times exceed amounts covered by 
insurance provided by the U.S. Federal Deposit Insurance Corporation (FDIC). The Organization has 
not experienced any losses and does not believe that significant credit risk exists as a result of trus 
practice. 

Accounts Receivable 

Accounts receivable are stated at the amount management expects to collect from outstanding 
balances. Management provides for uncollectible amounts through a provision for bad debt expense 
and an adjustment to a valuation allowance based on its assessment of the current status of individual 
accounts. Balances that are still outstanding after management has used reasonable collection efforts 
are written off through a charge to the valuation allowance and a credit to accounts receivable. At 
September 30,2017 and 2016, there was no allowance for bad debt recorded. 

Equipment 

The Organization capitalizes all expenditures for property and equipment in excess of $200 and 
expend itures for repairs and improvements that materially prolong the useful lives of assets 
capitalized. Equipment is recorded at historical cost or, if donated, at the approximate fair value at the 
date of donation. Depreciation of these assets is provided on the straight-line basis over their 
estimated useful lives of five years. 

Contributions 

All contributions are considered to be available for unrestricted use unless specifically restricted by 
the donor. Support that is restricted by the donor is reported as an increase in unrestricted net assets if 
the restriction expires in the reporting period in which the support is recognized. All other donor­
restricted support is reported as an increase in temporarily or permanently restricted net assets 
depending on the nature of the restriction. When a restriction expires, temporarily restricted net 
assets are reclassified to unrestricted net assets and are reported in the Statements of Activities and 
Changes in Net Assets as net assets released from restriction. 

Grant Revenue 

Revenues from federal and state grants are recorded when the Organization has a right to 
reimbursement under the related grant, generally corresponding to the incurring of grant related costs 
by the Organization, or when otherwise earned under the terms of the grants. 
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PELICAN CENTER FOR CHILDREN AND FAMILIES 

NOTES TO FINANCIAL STATEMENTS 

1. Summary of Significant Accounting Policies (continued} 

Contributed Goods and Services 

The Organization occupies an office space under an agreement with the Louisiana Bar Foundation at 
no charge. In-kind revenue of $14,393 was recognized for the years ended September 30, 2017 and 
2016. Members of the Organization's board of directors and other volunteers have made significant 
contributions of their time to assist in the Organization's operations and related charitable programs. 
The value of this contributed time is not recognized in these financial statements as it does not meet 
the criteria for recognition under accounting principles generally accepted in the United States of 
America. 

Recent Accounting Pronouncements 

On August 18, 2016, FASB issued Accounting Standards Update (ASU) No. 2016-14. Not-for-Profit 
Entities (Topic 958): Presentation of Financial Statements of Not-for-Profit Entities. Under the ASU, 
the number of net asset classes is decreased from three to two; enhanced disclosures of underwater 
endowments are required; reporting of expenses by function and nature, as well as an analysis of 
expenses by both function and nature is required; and qualitative information in the notes to the 
financial statements on how it manages its liquid available resources and liquidity risks is required. 
This ASU is effective for fiscal years beginning after December 15, 2017 and the Organization 
expects adoption of this ASU to have no material impact on total net assets. 

2. Equipment 

Equipment as of September 30, 2017 and 2016 consisted of the following: 

2017 2016 
Equipment $ 4,663 $ 4,663 
Less: accumulated depreciation (2,037) (1,105) 

$ 2,626 $ 3,558 

3. Income Taxes 

The Organization is a not-for-profit organization as described in Section 501(c)(3) of the Internal 
Revenue Code and is exempt from federal and state income taxes on related income pursuant to 
Section 50l(a) ofthe Internal Revenue Code. Accordingly, no provision for income taxes on related 
income has been included in the financial statements. 
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PELICAN CENTER FOR CIDLDREN AND FAMILIES 

NOTES TO FINANCIAL STATEMENTS 

3. Income Taxes (continued) 

The Organization applies the accounting guidance related to accounting for uncertainty in income 
taxes, which sets out a consistent framework to determine the appropriate level of tax reserves to 
maintain for uncertain tax positions. The Organization recognizes the effect of income tax positions 
only if the positions are more likely than not of being sustained. Recognized income tax positions are 
recorded at the largest amount that is greater than 50% likely of being realized. Changes in the 
recognition or measurement are reflected in the period in which the change in judgment occurs. The 
Organization has evaluated its position regarding the accounting for uncertain income tax positions 
and does not believe that it bas any material uncertain tax positions. 

4. Contingencies 

Grant Programs 

The Organization participates in state and federal grant programs, which are governed by various 
rules and regulations. Costs charged to the respective grant programs are subject to audit and 
adjustment by the grantor agencies; therefore, to the extent that the Organization has not complied 
with the rules and regulations governing the grants, refunds of any money received and the 
collectability of any related receivable as of September 30, 2017 and 2016 might be impaired. In 
management's opinion, there are no significant contingent liabilities relating to compliance with the 
rules and regulations governing state and federal grants; therefore, no provision has been recorded in 
the accompanying financial statements for such contingencies. Any costs that would be disallowed 
would be recognized in the period agreed upon by the grantor agency and the Organization. 

Significant Grants 

For the years ended September 30, 2017 and 2016, $665,635 and $593,031, respectively, of the 
Organization's financial assistance was federal funds received by the Louisiana Supreme Court, 
passed through to the Organization, or received by the Louisiana Department of Children and 
Families, passed through Southeastern University to the Organization. Management believes that the 
Organization is in compliance with the provisions of these grants and that the findings of an audit, if 
any, would not have a material impact on the financial statements. 

5. Subsequen t Events 

Management has evaluated subsequent events through the date that the financial statements were 
available to be issued, March 12, 2018, and determined that there were no subsequent events 
requiring disclosure. No events occurring after this date have been evaluated for inclusion in these 
fmancial statements. 
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PELICAN CENTER FOR CHILDREN AND FAMILIES 

SCHEDULE OF COMPENSATION, BENEFITS AND OTHER PAYMENTS TO AGENCY 
HEAD OR CHIEF EXECUTIVE OFFICER 

FOR THE YEAR ENDED SEPTEMBER 30,2017 

Agency Head Name: Mark Harris, Executive Director 

Purpose Amount 
Salary (Contract Payments) $158,926 
Benefits-insurance N/A 
Benefits-retirement NIA 
Benefits N/A 
Car allowance N/A 
Vehicle provided by government N/A 
Per diem N/A 
Reimbursements N/A 
Travel $1 216 
Registration fees N/A 
Conference travel $3 725 
Continuing professional education fees N/A 
Housing N/A 
Unvouchered expenses N/A 
Special meals N/A 

Sec accompanying independent auditors' report. 
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A Pro{ess•onot Acc<nmtmg Cor poro/r(m 

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

Board ofDirectors 
Pelican Center for Children and Families 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards 
issued by the Comptroller GeneraJ of the United States, the financial statements of Pelican Center for 
Children and Families (the Organization), which comprise the statement of financial position as of 
September 30, 2017, and the related statements of activities and changes in net assets, functional 
expenses, and cash flows for the year then ended, and the related notes to the financial statements, and 
have issued our report thereon dated March 12,2018. 

Internal Control Over Financial Reporting 

In plruming and performing our audit of the financial statements, we considered the Organization's 
internal control over financial reporting (internal control) to determine the audit procedures that are 
appropriate in the circumstances for the purpose of expressing our opinion on the financia l statements, but 
not for the purpose of expressing an opinion on the effectiveness of Pelican Center for Children and 
Families' internal control. Accordingly, we do not express an opinion on the effectiveness of the 
Organization's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or 
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a combination 
of deficiencies, in internal control such that there is a reasonable possibility that a material misstatement 
of the entity's financiaJ statements will not be prevented, or detected and corrected on a timely basis. A 
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less 
severe than a material weakness, yet important enough to merit attention by those charged with 
governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in intemal control that might be material 
weaknesses or signiJicant deficiencies. Given these limitations, during our audit we did not identify any 
deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified. 
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Postlethwaite & Netterville 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Organization's financial statements are free 
of material misstatements, we performed tests of its compliance with certain provisions of Jaws, 
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material 
effect on the detennination of financial statement amounts. However, providing an opinion on 
compliance with those provisions was not an objective of our audit, and accordingly, we do not express 
such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that 
are required to be reported under Government Auditing Standards. 

Purpose of tllis Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the resu Its of that testing, and not to provide an opinion on the effectiveness of the Organization's 
internal control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Organization's internal control and compliance. 
Accordingly, this communication is not suitable for any other purpose. 

Metairie, Louisiana 
March 12,2018 
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301" Floor. Energy Centre. 1100 Poydras Street New Orleans. LA 70163-3000 

One Galleria Bou levard. Suite 2100 - Metairie. LA 70001 

800 -201-7332 Phone - 504-837-5990 Phone - 504-834-3609 Fax -
Postlethwaite & Netterville 

INDEPENDENT ACCOUNTANT'S REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

To the Board ofDirectors of Pelican Center for Children and Families 
and the Louisiana Legislative Auditor: 

A Pro{f'SSionot Accounlmg Cotpon.?II0/1 

We have performed the procedures enumerated below, which were agreed to by the management of 
Pelican Center for Children and Families (Pelican Center) and the Louisiana Legislative Auditor (LLA) 
(the specified parties) on the control and compliance (C/C) areas identified in the LLA's Statewide 
Agreed-Upon Procedures (SA UPs) for the fiscal period October 1, 2016 through September 30, 2017. 
Pelican Center's management is responsible for those C/C areas identified in the SA UPs. 

This agreed-upon procedw·es engagement was conducted in accordance with attestation standards 
established by the American Institute of Cettified Public Accountants and applicable standards of 
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility of the 
specified users of this report. Consequently, we make no representation regarding the sufficiency of the 
procedures described below either for the purpose for which this report has been requested or for any 
other purpose. 

The procedures and associated findings are as follows: 

Writtell Policies and Procedures 

1. Obtain the entity's written policies and procedures and report whether those written policies and 
procedures address each of the following fmanciallbusiness functions (or report that the entity does 
not have any written policies and procedures), as applicable: 

a) Budgeting, including preparing, adopting, monitoring, and amending the budget 

We performed the procedur·es above and noted no exceptions. 

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the vendor 
list; (3) tl1e preparation and approval process of purchase requisitions and purchase orders; (4) 
controls to ensure compliance with the public bid law; and (5) documentation required to be 
maintained for all bids and price quotes. 

We performed the procedures above and noted the foUowing exceptions: 
• No policy for adding vendors to the vendor Jist. 

c) Disbursements, including processing, reviewing, and approving 

We performed the procedures above and noted no exceptions. 

d) Receipts, including receiving, recording, and preparing deposits 

We pe·rformed the procedures above and noted the following exceptions: 
• No process to identify the completeness of collections. 

e) Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time and 
attendance records, including leave and overtime worked. 

Not applicable -Pelican Center does not have any employees. 
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Postlethwaite & Netterville 

Written Policies and Procedures (conti11ued) 

f) Contracting, including (1) types of services requiring written contracts, (2) standard terms and 
conditions, (3) legal review, ( 4) approval process, and (5) monitoring process 

We performed the procedures above and noted the following exceptions: 
• No written policies regarding (3) legal review and (S) monitoring process. 

g) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards are to 
be controlled, (2) allowable business uses, (3) documentation requirements, (4) required 
approvers, and (5) monitoring card usage 

Not applicable- Pelican Center· does not have any credit cards. 

h) Travel and expense reimbursement, including (I) allowable expenses, (2) dollar thresholds by 
category of expense, (3) documentation requirements, and (4) required approvers 

We performed the procedures above and noted no exceptions. 

i) Ethics, including (I) the prohibitions as defmed in Louisiana Revised Statute 42:1111-1121 , (2) 
actions to be taken if an ethics violation takes place, (3) system to monitor possible ethics 
violations, and (4) requirement that aU employees, including elected officials, annually attest 
through signature verification that they have read the entity's ethics policy. Note: Ethics 
requirements are not applicable to nonprofits. 

Not applicable- this does not apply to non profits 
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Postlethwaite & Netterville 

Board (or Finauce Conmtittee, if applicable) 

2. Obtain and inspect the board/committee minutes for the fiscal period, and: 

a) Report whether the managing board met (with a quorum) at least monthly, or on a frequency in 
accordance with the board's enabling legislation, charter, or other equivalent document. 

We performed the procedures above and noted no exceptions. 

b) Report whether the minutes referenced or included monthly budget-to-actual comparisons on the 
General Fu11d and any additional funds identified as major funds in the entity's prior audit 
(GAAP-basis). 

)> ff the budget-to-actual comparisons show that management was deficit spending during the 
fisca l period, report whether there is a formal/written plan to eliminate the deficit spending 
for those entities with a fund balance deficit. If there is a fOimal/written plan, report whether 
the meeting minutes for at least one board meeting during the fiscal period reflect that the 
board is monitoring the plan. 

We performed the procednres above and noted no reference to budget-to-actual 
comparisons in any of the fonr board meetings during the year. 

c) Report whether the minutes referenced or included non-budgetary financial information (e.g. 
approval of contracts and disbursements) for at least one meeting during the fiscal period. 

We performed the procedures above and noted no reference to non-budgetary fmancial 
information in any of the four board meetings during the year. 
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Postlethwaite & Netterville 

BaJtk Reconciliatio.ns 

3. Obtain a listing of client bank accounts from management and management's representation that the 
listing is complete. 

We performed the procedures above and noted no exceptions. 

4. Using the listing provided by management, select all of the entity's bank accounts (if five accounts or 
less) or one-third of the bank accounts on a three year rotating basis (if more than S accounts). If 
there is a change in practitioners, the new practitioner is not bound to follow the rotation established 
by the previous practitioner. Note: School student activity fund accounts may be excluded from 
selection if they are otherwise addressed in a separate audit or A UP engagement. For each of the 
bank accounts selected, obtain bank statements and reconciliations for all months in the fiscal period 
and report whether: 

a) Bank reconciliations have been prepared; 

b) Bank reconciliations include evidence that a member of management or a board member (with no 
involvement in the transactions associated with the bank account) has reviewed each bank 
reconciliation; and 

c) If applicable, management has documentation reflecting that it has researched reconciling items 
that have been outstanding for more than 6 months as of the end of the fiscal period. 

Pelican Center bas one bank account which was subjected to the procedures above. We noted 
no exceptions. 
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Postlethwaite & Netterville 

Collections 

5. Obtain a Listing of cash/check/money order (cash) coJlection locations and management's 
representation that the I isting is complete. 

We performed the procedures above and noted no exceptions. 

6. Using the listing provided by management, select all of the entity's cash collection locations (if five 
locations or less) or one-third of the collection locations on a three year rotating basis (if more than 5 
locations). If there is a change in practitioners, the new practitioner is not bound to follow the 
rotation established by the previous practitioner. Note: School student activity funds may be excluded 
from selection if they are otherwise addressed in a separate audit or A UP engagement. For each cash 
co!Jection location selected: 

a) Obtain existing written documentatjon (e.g. insurance policy, policy manual, job description) and 
report whether each person responsible for collecting cash is (1) bonded, (2) not responsible for 
depositing the cash in the bank, recording the related transaction, or reconciling the related bank 
account (report if there are compensating controls performed by an outside party), and (3) not 
required to share the same cash register or drawer with another employee. 

We performed the procedures above and noted the foUowiog exceptions: 
• No written documentation stating that the person responsible for collecting cash is 

(1) bonded, (2) not responsible for depositing the cash in the bank, recording the 
related transaction, or reconciling the related bank account, and (3) not required to 
share the same cash register or drawer with another employee. 

b) Obtain existing written documentation (e.g. sequentially numbered receipts, system report, 
reconciliation worksheets, policy manual) and report whether the entity has a formal process to 
reconcile cash collections to the general ledger and/or subsidiary ledgers, by revenue source and/or 
agency fund additions, by a person who is not responsible for cash collections in the cash 
collection location selected. 

We performed tbe procedures above and noted the following exception: 
• No written documentation stating that the entity has a formal process to reconcile 

cash collections to the general ledger and/or subsidiary ledgers, by revenue source 
and/or agency fund additions, by a person who is not responsible for cash collections 
in the casb collection location selected. 
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Collections (continued) 

c) Select the highest (dollar) week of cash collections from the general ledger or other accounting 
records during the fiScal period and: 

~ Using entity collection documentation, deposit slips, and bank statements, trace daily 
collections to tbe deposit date on the corresponding bank statement and report whether the 
deposits were made within one day of collection. If deposits were not made within one day 
of collection, report the number of days from receipt to deposit for each day at each 
collection location. 

We performed the procedures above and noted the following exception: 
• Pelican Center does not maintain collection logs or other similar 

documentation and written policies and procedures do not require such 
documentation. Therefore, for the one week tested, no collection log or other 
similar documentation was provided and P&N was unable to determine the 
number of days from collection to deposit. 

)> Using sequentially numbered receipts, system reports, or other related collection 
documentation, verify that daily cash collections are completely supported by documentation 
and report any exceptions. 

We performed the procedures above and noted the following exception: 
• Pelican Center does not maintain sequentially numbered receipts, system 

reports, or other related collection documentation supporting cash collections 
and written policies and pr·oceclures do not require such documentation. 
Therefore, for the one week tested, no collection documentation supporting 
cash collections was provided. 

7. Obtain existing written documentation (e.g. policy manual, written procedure) and report whether the 
entity has a process specifically defmed (identified as such by the entity) to determine completeness 
of all collections, including electronic transfers, for each revenue source and agency fund additions 
(e.g. periodic confirmation with outside parties, reconciliation to utility billing after cutoff 
procedures, reconciliation of traffic ticket number sequences, agency fund forfe iture monies 
confirmation) by a person who is not responsible for collections. 

We performed the procedures above and noted the following exception: 
• No written documentation stating that tbe entity has a process specifically defmed to 

determine completeness of all collections. 
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Disbursements- General (excluding credit card/debit card/fuel cm·d/P-Card purchases or payments) 

8. Obtain a listing of entity disbursements from management or, alternately, obtain the general ledger 
and sort/filter for entity disbursements. Obtain management's representation that the listing or 
general ledger population is complete. 

We performed the procedures above and noted no exceptions. 

9. Using the disbursement population from #8 above, select 25 disbursements (or select disbursements 
constituting at least one-third of the dollar disbursement population if the entity had less than 25 
transactions during the fiscal period), excluding credit card/debit card/fuel card!P-card purchases or 
payments. Obtain supporting documentation (e.g. purchase requisitions, system screens/logs) for 
each transactio11 and report whether the supporting docum.entation for each transaction demonstrated 
that: 

a) Purchases were initiated using a requisition/purchase order system or an equivalent electronic 
system that separates initiation from approval functions in the same manner as a 
requisition/purchase order system. 

We performed the procedures above and noted the following exception: 
• None of the items tested were initiated using a requisition I purchase order system. 

Pelican Center does not utilize a requisition I purchase order system, and written 
policies and procedures do not require such documentation. 

b) Purchase orders, or an electronic equivalent, were approved by a person who did not initiate the 
purchase. 

We performed the procedures above and noted the following exception: 
• None of the items tested had a purchase oa·der or electronic equivalent. Pelican 

Center does not utilize a requisition I purchase order system, and written policies 
and procedures do not require such documentation. 

c) Payments for purchases were not processed without (I) an approved requisition and/or purchase 
order, or electronic equivalent; a receiving report showing receipt of goods purchased, or 
electronic equivalent; and an approved invoice. 

We performed the procedures above and noted the following exception: 
• None of the items tested bad an approved requisition I purchase order or receiving 

report. Pelican Center does not utilize a requisition I purchase order system or 
obtain receiving reports, and written policies and procedures do not require such 
documentation. All items tested had an approved invoice. 

I 0. Using entity documentation (e.g. electronic system control documentation, policy manual, written 
procedure), report whether the person responsible for processing payments is prohibited from adding 
vendors to the entity's purchasing/disbursement system. 

Pelican Center does not utilize a purchasing I disbursement system, and written policies and 
procedures do not require such system. 
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Disbursements - Geueral, exdudiltg credit card/debit card/fuel card/P-Card purcltases or payme1tts 
(coutinued) 

11. Using entity documentation (e.g. electronic system control documentation, poJjcy manual, written 
procedure), report whether the persons with signatory authority or who make the final authorization 
for disbursements have no responsibility for initiating or recording purchases. 

We performed the procedures above and noted no exceptions. 

12. Inquire of management and observe whether the supply of unused checks is maintained in a locked 
location, with access restricted to those persons that do not have signatory authority, and report any 
exceptions. Alternately, if the checks are electronically printed on blank check stock, inspect entity 
documentation (electronic system control documentation) and report whether the persons with 
signatory authority have system access to print checks. 

We performed the procedures above a.nd noted no exceptions. 

13. If a signature stamp or signature macrune is used, inquire of the signer whether his or her signature is 
maintained under his or her control or is used only with the knowledge and consent of the signer. 
Inquire ofthe signer whether signed checks are likewise maintained under the control of the signer or 
authorized user until mailed. Repo1t any exceptions. 

We performed the procedures above and noted no signature stamp or signature machine is 
used and no exceptions. 

Credit Cards/Debit Cards/FueL Cards/P-Cards 

Procedures 14 through 16 are not applicable as the Pelican Center does not have credit cards/debit 
cards/fuel cards/P-cards. 
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Travel and Expense Reimbursement 

17. Obtain from management a listing of all travel and related expense reimbursements, by person, during 
the fiscal period or, alternately, obtain the general ledger and sort/filter for travel reimbursements. 
Obtain management's representation that the listing or genera l ledger is complete. 

We performed the procedures above and noted no exceptions. 

18. Obtain the entity's written policies related to travel and expense reimbursements. Compare the 
amounts in the policies to the per diem and mileage rates established by the U.S. General Services 
Administration (www.gsa.gov) and report any amounts that exceed GSA rates. 

We performed the procedures above and noted no exceptions. 

19. Using the listing or general ledger from #17 above, select the three persons who incurred the most 
travel costs during the fiscal period. Obtain the expense reimbursement reports or prepaid expense 
documentation of each selected person, including the supporting documentation, and choose the 
largest tmvel expense for each person to review in detail. For each of the three travel expenses 
selected: 

a) Compare expense documentation to written policies and report whether each expense was 
reimbursed or prepaid in accordance with written policy (e.g., rates established for meals, 
mileage, lodging). If the entity does not have written policies, compare to the GSA rates (#18 
above) and report each reimbursement that exceeded those rates. 

We performed the pt·ocedures above and noted no exceptions. 

b) Report whether each expense is supported by: 

}> An original itemized receipt that identifies precisely what was purchased. [Note: An 
expense that is reimbursed based on an established per diem amount (e.g., meals) does not 
require a receipt.] 

~ Documentation of the business/public purpose (Note: For meal charges, there should also be 
documentation of the individuals participating). 

~ Other documentation as may be required by written policy (e.g., authorization for travel, 
conference brochure, certificate of attendance) 

We performed the procedures above and noted no exceptions. 

c) Compare the entity's documentation of the business/public purpose to the requirements of Article 
7, Section 14 of the Louisiana Constitution, which prohibits the loan, pledge, or donation of 
funds, credit, property, or things of value, and report any exceptions (e.g. hotel stays that extend 
beyond conference periods or payment for the travel expenses of a spouse). If the nature of the 
transaction precludes or obscures a comparison to the requirements of Article 7, Section 14, the 
practitioner should report the transaction as an exception. 

We performed the procedures above and noted no exceptions. 

d) Report whether each expense and related documentation was reviewed and approved, in writing, 
by someone other than the person receiving reimbursement. 

We performed the procedures above and noted no exceptions. 
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Contracts 

20. Obtain a listing of all contracts in effect during the fiscal period or, alternately, obtain the general 
ledger and sort/filter for contract payments. Obtain management's representation that the listing or 
general ledger is complete. 

We performed the procedures above and noted no exceptions. 

21. Using the listing above, select the five contract "vendors" that were paid the most money during the 
fiscal period (excluding purchases on state contract and excluding payments to the practitioner). 
Obtain the related contracts and paid invoices and: 

a) Report whether there is a formal/written contract that supports the services arrangement and the 
amount paid. 

We performed the procedures above and noted no exceptions. 

b) Compare each contract's detail to the Loujsiana Public Bid Law or Procurement Code. Report 
whetheJ each contl·act is subject to the Louisiana Public Bid Law or Procurement Code and: 

For the five contracts selected, none were subject to the Louisiana Public Bid Law or 
Procurement Code. 

:> If yes, obtain/compare supporting contract documentation to legal requirements and report 
whether the entity complied with aJJ legal requirements (e.g., solicited quotes or bids, 
advertisement, selected lowest bidder) 

Not applicable. 

:> If no, obtain supporting contract documentation and report whether the entity solicited 
quotes as a best practice. 

We performed the procedures above for the five contracts not subject to tbe Louisiana 
Public Bid Law or Procurement Code and noted the following exception: 

• Pelican Center did not solicit quotes. 

c) Report whether the contract was amended. If so, report the scope and doUar amount of the 
amendment and whether the original contract tenns contemplated or provided for such an 
amendmeot. 

We performed the procedures above and noted no exceptions. 

d) Select the largest payment fi·om each of the five contracts, obtain the supporting invoice, compare 
the invoice to the contract terms, and report whether the invoice and related payment complied 
with the terms and conditions of the contract. 

We performed the procedures above and noted no exceptions. 

e) Obtain/inspect contract documentation and board minutes and report whether there is 
documentation of board approvaJ, if required by policy or law (e.g. Lawrason Act or Home Rule 
Charter). 

We performed the procedures above and noted no exceptions. 
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Payroll and Personnel 

Procedures 22 through 25 are not applicable as the Pelican Center does not have any employees. 

Ethics (excluding llOitprofits) 

Procedures 26 and 27 are not applicable as the Pelican Center is a nonprofit. 

Debt Service (excluding Jtonprofits) 

Procedures 28 thr·ough 30 ue not applicable as the Pelican Center is a nonprofit. 

Otlter 

3 L Inquire of management wbetber the entity had any misappropriations of public funds or assets. If so, 
obtain/inspect supporting documentation and report whether the entity reported the misappropriation 
to the legislative auditor and the district attorney of the parish in which the entity is domiciled. 

No misappropriations of public funds or assets based on inquiry of management. 

32. Observe and report whether the entity has posted on its premises and website, the notice required by 
R.S. 24:523.1. This notice (available for download or print at www. lla.la.gov/hotline) concerns the 
reporting of misappropriation, fraud, waste, or abuse of public funds. 

We performed the procedures above a nd noted exceptions. No notice required by R.S. 24:523.1 
posted on website. 

33. If the practitioner observes or otherwise identifies any exceptions regarding management's 
representations in the procedures above, report the nature of each exception. 

We performed the procedures above and noted no exceptions. 

Mauagement's response 

Owing to the fact that new policy and procedural requirements were not issued by the Louisiana 
Legislative Auditor (LLA) until well into the fiscal year, the Pelican Center for Children and Families has 
some exceptions. Management is actively reviewing and revising its policies and procedures and will 
make diligent efforts to remedy the identified exceptions and fully comply with al l requirements to the 
satisfaction of the LLA. Revised policy and procedures will be reviewed by the Pelican Center Board of 
Directors at its next regularly scheduled meeting to be held on March 9, 2018. 
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We were not engaged to and did not conduct an examination or review, the objective of which would be 
the expression of an opinion or conclusion, respectively, on those C/C areas identified in the SAUPs. 
Accordingly, we do not express such an opinion or conclusion. Had we performed additional procedures, 
other matters might have come to our attention that would have been reported to you. 

The purpose of this report is solely to describe the scope of testing perfonned on those C/C areas identified 
in the SAUPs, and the result of that testing, and not to provide an opinion on control or compliance. 
Accordingly, this report is not suitable for any other purpose. Under Louisiana Revised Statute 24:513, 
this report is distributed by the LLA as a public document. 

Metairie, Louisiana 
March 12, 2018 
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