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Independent Auditor's Report

Board of Commissioners
Housing Authority of Homer
Homer, Louisiana

Report on the Financial Statements

We have audited the accompanying financial statements of the Housing Authority of the Town of Homer,
Louisiana as of and for the year ended June 30, 2020, and the related notes to the financial statements,
which collectively comprise the Housing Authority of Homer basic financial statements as listed in the
table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit mmvolves performing procedures to obtain audit evidence about the amounts and disclosures in
financial statements. The procedures selected depend on the auditor’s judgment, including assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design and audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s
mternal control. Accordingly we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting estimates
made by management, as well as evaluating the overall presentation of the financial statements.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinions.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position ended in accordance with accounting principles generally accepted in the
United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Managements’
Discussion and Analysis on pages 4 to 10 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, is required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We have
applied certain limited procedures to the required supplementary information in accordance with
auditing standards general accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Housing Authority of the Town of Homer, Louisiana’s basic financial statements. The
statement and certification of actual modernization costs, statement of modernization-uncompleted,
financial data schedules, and other information as listed on the table of contents are presented for
purposes of additional analysis and are not a required part of the basic financial statements.

The statement and certification of actual modernization costs, statement of modernization costs-
uncompleted, financial data schedules, and other information as listed on the table of contents is the
responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the basic financial statements. Such information has been subjected
to the auditing procedures applied in the audit of the basic financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting
and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the statement and certification of actual modernization
costs, statement of modernization-uncompleted, financial data schedules, and other information as listed
on the table of contents are fairly stated, in all material respects, in relation to the basic financial
statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 31,
2020 on our consideration of the Housing Authority of the Town of Homer, Louisiana’s internal control
over financial reporting and on our tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements and other matters. The purpose of that report is solely to describe the
scope of our testing of internal control over financial reporting and compliance and the results of that
testing, and not to provide an opinion on the effectiveness of the Town of Homer, Louisiana’s internal
control over financial reporting or on compliance. That report is an integral part of an audit performed
in accordance with Government Audit Standards in considering the Housing Authority of the Town of
Homer, Louisiana’s internal control over financial reporting and compliance.

ke él@,ﬂc

Mike Estes, P.C.
Fort Worth, Texas
December 31, 2020
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Housing Authority of the Town of Homer

Management's Discussion and Analysis (MD&A)
June 30, 2020

As management of the Housing Authority, we offer readers of the Housing Authority of the Town of Homer’s
financial statements this narrative overview and analysis of the financial activities of the Housing Authority for
the fiscal year ended June 30, 2020. We encourage readers to consider the information presented here in
conjunction with the Authority’s audited financial statements.

FINANCIAL HIGHLIGHTS

e The assets of the Housing Authority exceeded its liabilities at the close of the most recent fiscal year by
$1,236,952 (net position). Of this amount, the Housing Authority has $149,300 in unrestricted net position.
This decrease in unrestricted net position is due to an increase in maintenance expenses.

e As of the close of the current fiscal year, the Housing Authority's enterprise funds reported combined ending
net position of $1,236,952 an increase of $126,484 in comparison with the prior year.

e The Housing Authority had total revenue of $906,069 including capital grants revenues of $148,785 and total
expenses of $775,841.

e The Housing Authority continues to operate without the need for debt borrowings during the current fiscal
year.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as an introduction to the Housing Authority’s basic financial
statements. The Housing Authority’s basic financial statements consist of two components: 1) fund financial
statements, and 2) notes to the financial statements. This report also contains other supplementary information in
addition to the basic financial statements themselves. The Authority is a special-purpose entity engaged only in
business-type activities. Accordingly, only fund financial statements are presented as the basic financial
statements.

FUND FINANCIAL STATEMENTS

A fund 1s a grouping of related accounts that is used to maintain control over resources that have been segregated
for specific activities or objectives. The Housing Authority, like other state and local governments, uses fund
accounting to ensure and demonstrate compliance with finance-related legal requirements. The Authority has two
federally funded programs that are consolidated into a single enterprise fund.

Low Rent Public Housing — The Authority’s Low Rent Public Housing rents housing units to low-income
families. The Low Rent Public Housing program is operated under an Annual Contribution Contract (ACC) with
HUD; HUD provides an operating subsidy to enable the Authority to provide housing at a rent that is based upon
30% of adjusted gross household income.




Housing Authority of the Town of Homer

Management's Discussion and Analysis (MD&A)
June 30, 2020

Capital Fund Program (CFP) — The Low Rent Public Housing Program also includes the CFP as the primary
funding source for the Authority’s physical and management improvements. CFP funding is provided by formula
allocation and based upon size and age of the Authority’s units.

USING THIS ANNUAL REPORT

The Housing Authority's annual report consists of financial statements that show information about the Housing
Authority's fund, an enterprise fund.

Our auditor has provided assurance in his independent auditor's report, located immediately preceding this
Management's Discussion and Analysis, that the Basic Financial Statements are fairly stated. Varying degrees of
assurance are being provided by the auditor regarding the other information included in this report. A user of this
report should read the independent auditor's report carefully to ascertain the level of assurance being provided for
each of the other parts of this report.

Reporting the Housing Authority’s Most Significant Funds

The Housing Authority's financial statements provide detailed information about the most significant funds.
Some funds are required to be established by the Department of Housing and Urban Development (HUD).
However, the Housing Authority may establish other funds to help it control and manage money for particular
purposes or to show that it is meeting legal responsibilities for using grants and other money. The Housing
Authority's enterprise fund uses the following accounting approach:

Proprietary funds - All of the Housing Authority's services are reported in an enterprise fund. They are
reported using the full accrual method of accounting in which all assets and all liabilities associated with
the operation of these funds are included on the balance sheet. The focus of proprietary funds is on income
measurement, which, together with the maintenance of equity, is an important financial indication.



Housing Authority of the Town of Homer

Management's Discussion and Analysis (MD&A)

June 30, 2020

FINANCIAL ANALYSIS
The Housing Authority's net position was $1,236,952 at June 30, 2020.

Table 1
Balance Sheet

Assets
Current assets
Capital assets, net
Total assets

Liabilities and Net Assets
Current liabilities
Long-term liabilities
Total liabilities

Net position
Net invested in capital assets
Unrestricted
Total net position
Total Liabilities and Net Position

June 30

2020 2019
$ 248115 $ 289,249
1,087.652 899,547
1.335.767 1.188.796
83,519 60,139
15.296 18.189
98.815 78.328
1,087,652 899,547
149.300 210921
1.236.952 1.110.468
$1.335.766 $1.188.796




Housing Authority of the Town of Homer

Management's Discussion and Analysis (MD&A)
June 30, 2020

Table 2
Changes in Net Position

The following table reflects the condensed Statement of Revenues, Expenses, and Changes in Net Position for
the year ended June 30, 2020:

June 30
2020 2019
Beginning net position $1,110,468 $1,089,672
Revenues:
Operating revenues
Rent and other 227.598 216,000
Total operating revenues 227,598 216,000
Expenses:
Operating expenses
Administration 222,910 230,250
Tenant services 15,683 1,876
Utilities 50,943 54,228
Ordinary maintenance and operations 282,594 251,577
General expenses 89,275 99,722
Depreciation 114,436 116,403
Casualty Losses 0 3.200
Total expenses 775.841 757,256
Non-operating revenues
Interest earnings 1,392 1,275
Federal grants 457,550 437,310
Other 67.000 21.622
Total non-operating revenues 525.942 460,207
Capital Contributions 148.785 101,845
Increase (decrease) in net position $126.484  $20.796
Ending net position $1.236.952 $1.110.468

Total revenues, non-operating revenues and capital contributions increased $124,273 due mainly to:

e Capital contributions increased by $46,940 due to an increase in modernization being performed in current
fiscal year.

e Non-Operating revenues increased by $65,735 mainly due to an increase in capital fund subsidy award and
insurance proceeds collected.



Housing Authority of the Town of Homer

Management's Discussion and Analysis (MD&A)
June 30, 2020

Total expenses increased $18,585 due mainly to:

e Ordinary maintenance and operations increasing due to an increase in materials, supplies and repairs.
CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At June 30, 2020, the Housing Authority had $1,087,652 invested in a broad range of capital assets, including
land, buildings, leasehold improvements, furniture and equipment. This amount represents a net increase

(including additions, deductions, and depreciation) of $188,105, or 21% from last year.

Capital Assets at Year-end

2020 2019
Land $ 41,564 $41,564
Buildings and improvements 999,882 826,515
Furniture and equipment 46.206 _ 31.468
Totals $1.087.652 $899.547

No debt was issued for these additions.

This year’s additions of $302,541 are unit modernization projects and building improvements, including air
conditioning units, a truck, and other equipment items.

Debt

Our long-term debt consists of accrued annual leave of $15,296. We present more detail about our long-term
liabilities in the notes to the financial statements.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The Housing Authority is primarily dependent upon HUD for the funding of operations; therefore, the Housing
Authority is affected more by the Federal budget than by local economic conditions. HUD has approved the 2019
Capital Fund program budget in the amount of $193,992 of which $151,685 has been expended at June 30, 2020.
HUD has approved the 2020 Capital Fund program budget in the amount of $207,466 of which $41,493 has been
expended at June 30, 2020.



Housing Authority of the Town of Homer

Management's Discussion and Analysis (MD&A)
June 30, 2020

CONTACTING THE HOUSING AUTHORITY'S FINANCIAL MANAGEMENT

Our financial report is designed to provide our citizens, taxpayers, and creditors with a general overview of the
Housing Authority's finances and to show the Housing Authority's accountability for the money it receives. If
you have questions about this report or wish to request additional financial information, contact Debra Sarpy,
Executive Director, at the Housing Authority of the Town of Homer, PO Box 547, Homer, Louisiana 71040,
telephone number (318) 927-3579.
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EXHIBIT A

HOUSING AUTHORITY OF HOMER, LOUISIANA
STATEMENT OF NET POSITION

JUNE 30, 2020
ASSETS
Current assets
Cash and cash equivalents $ 136,466
Accounts receivable net 50,495
Inventory 4,349
Prepaid items and other assets 46,405
Restricted assets - cash and cash equivalents 10,400
Total Current Assets 248,115
Capital Assets, net
Land and other non-depreciated assets 41,564
Other capital assets - net of depreciation 1,046,088
Total Capital Assets, net 1,087,652
Total Assets $ 1,335,767
LIABILITIES
Current Liabilities
Accounts payable $ 45,285
Unearned income 3,149
Compensated absences payable 7,637
Accrued PILOT 17,048
Deposits due others 10,400
Total Current Liabilities 83,519
Noncurrent Liabilities
Compensated absences payable 15,296
Total Liabilities 98,815
NET POSITION
Net investment in capital assets 1,087,652
Unrestricted 149,300
Net Position $ 1,236,952

The Notes to the Financial Statements are an integral part of these statements.
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EXHIBIT B
HOUSING AUTHORITY OF HOMER, LOUISIANA
STATEMENT OF REVENUES,
EXPENSES AND CHANGES IN FUND NET POSITION

FOR THE YEAR ENDED JUNE 30, 2020

OPERATING REVENUES
Dwelling rental $ 210,933
Governmental operating grants 457,550
Tenant revenue- other 10,493
Other 6,172
Total Operating Revenues 685,148
OPERATING EXPENSES
Administration 222,910
Tenant services 15,683
Utilities 50,943
Ordinary maintenance & operations 282,594
General expenses 89,275
Depreciation 114,436
Total Operating Expenses 775,841
Income (Loss) from Operations (90,693)
Non Operating Revenues (Expenses)
Interest earnings 1,392
Insurance proceeds 67,000
Total Non-Operating Revenues (Expenses) 68,392
Income (Loss) before contribution (22,301)
Capital Contribution 148,785
Change in net position 126,484
Total net position - beginning 1,110,468
Total net position - ending $ 1,236,952

The Notes to the Financial Statements are an integral part of these statements.
12



EXHIBIT C

HOUSING AUTHORITY OF HOMER, LOUISIANA
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2020

CASH FLOWS FROM
OPERATING ACTIVITIES
Rental receipts $ 205,373
Other receipts 17,261
Insurance proceeds 875
Federal grants 411,954
Payments to vendors (440,614)
Payments to employees — net (205,954)

Net cash provided (used) by
operating activities (11,105)

CASH FLOWS FROM CAPITAL AND
RELATED FINANCING ACTIVITIES

Purchase of capital assets (302,541)
Federal Capital Grants 148,785
Insurance proceeds 67,000

Net cash provided (used) by capital

and related financing activities (86,756)
CASH FLOWS FROM INVESTING
ACTIVITIES
Interest income 1,392

Net cash provided (used) by
investing activities 1,392

NET INCREASE (DECREASE) IN
CASH AND CASH EQUIVALENTS (96,469)

CASH AND CASH EQUIVALENTS
Beginning of Fiscal Year 243,335

CASH AND CASH EQUIVALENTS
End of Fiscal Year $ 146,866

Continued
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EXHIBITC

HOUSING AUTHORITY OF HOMER, LOUISIANA
STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED JUNE 30, 2020

RECONCILIATION OF OPERATING
INCOME (LLOSS) TO NET CASH
PROVIDED (USED) BY OPERATING
ACTIVITIES
Operating income (loss) $ (90,693)
Adjustment to reconcile operating
income (loss) to net cash provided (used)
by operating activities:

Depreciation Expense 114,436
Change in assets and liabilities:
Receivables (49,120)
Inventories (603)
Prepaid items (5.612)
Account payables 17,973
Deposits due others 600
Accrued PILOT 871
Unearned income 1,043
Net cash provided (used) by operations $ (11,105)

Concluded

The Notes to the Financial Statements are an integral part of these statements.
14



HOUSING AUTHORITY OF HOMER, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

JUNE 30, 2020
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HOUSING AUTHORITY OF HOMER, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

JUNE 30, 2020

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES The accompanying
financial statements of the Housing Authority of the Town of Homer have been prepared in conformity
with accounting principles generally accepted in the United States of America (GAAP) as applied to
governmental units. The Governmental Accounting Standards Board (GASB) is the accepted standard-
setting body for establishing governmental accounting and financial reporting principles.

A. REPORTING ENTITY Housing Authorities are chartered as public corporations under the laws
(LSA — R.S. 40.391) of the State of Louisiana for the purpose of providing safe and sanitary dwellings
accommodations. This creation was contingent upon the local governing body of the city or parish
declaring a need for the Housing Authority to function in such city or parish. The Housing Authority is
governed by a five member Board of Commissioners. The members, appointed by the Honorable Mayor
of the Town of Homer, serve staggered multi-year terms.

The Housing Authority has the following units:
PHA Owned Housing 100 units

GASB Statement 14 establishes criteria for determining the governmental reporting entity and
component units that should be included within the reporting entity. Under provisions of this Statement,
the Housing Authority is considered a primary government, since it is a special purpose government that
has a separate governing body, is legally separate, and is fiscally independent of other state or local
governments. As used in GASB Statement 14, fiscally independent means that the Housing Authority
may, without the approval or consent of another governmental entity, determine or modify its own
budget, levy its own taxes or set rates or charges, and issue bonded debt with HUD approval.

The Housing Authority is a related organization of the Town of Homer since the Town of Homer
appoints a voting majority of the Housing Authority’s governing board. The Town of Homer is not
financially accountable for the Housing Authority as it cannot impose its will on the Housing Authority
and there is no potential for the Housing Authority to provide financial benefit to, or impose financial
burdens on, the Town of Homer. Accordingly, the Housing Authority is not a component unit of the
financial reporting entity of the Town of Homer.

Governmental Accounting Standards Board (GASB) Codification Section 2100 establishes criteria for
determining which, if any, component units should be considered part of the Housing Authority for
financial reporting purposes. The basic criteria for including a potential component unit within the
reporting entity is financial accountability. The GASB has set forth criteria to be considered in
determining financial accountability, which includes:

16



HOUSING AUTHORITY OF HOMER, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

JUNE 30, 2020

1) Appointing a voting majority of an organization’s governing body, and:
a) The ability of the government to impose its will on that organization and/or

b) The potential for the organization to provide specific financial benefits to or impose specific
financial burdens on the government.

2)  Organizations for which the government does not appoint a voting majority but are fiscally
dependent on the government.

3)  Organizations for which the reporting entity financial statements would be misleading if data of
the organization is not included because of the nature or significance of the relationship.

Based on the previous criteria, the Housing Authority has determined that there are no component units
that should be considered as part of the Housing Authority reporting entity.

B. FUNDS The accounts of the Housing Authority are organized and operated on the basis of funds. A
fund is an independent fiscal and accounting entity with a self-balancing set of accounts. Fund
accounting segregates funds according to their intended purpose and is used to aid management in
demonstrating compliance with finance-related legal and contractual provisions. The minimum number
of funds are maintained consistent with legal and managerial requirements.

The transactions of the Housing Authority are reported in a proprietary enterprise fund. The general
fund accounts for the transactions of the Public Housing Low Rent program and the Capital Fund
program.

C. MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

PROPRIETARY FUNDS Proprietary funds are accounted for on the flow of economic resources
measurement focus and the accrual basis of accounting. Under this method, revenues are recorded when
earned and expenses are recorded at the time the liabilities are incurred. With this measurement focus,
all assets and all liabilities associated with the operation of these funds are included on the statement of
net position sheet.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with a proprietary funds’ principal ongoing operations. According to the Authority’s policy,
governmental operating grants are considered operating revenues. The other principal operating
revenues of the Housing Authority are rent and maintenance charges to residents and operating fees
earned. Operating expenses for proprietary funds include the administrative costs of providing the
service. All revenues and expenses not meeting this definition are reported as non-operating revenues
and expenses.

17






