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Independent Auditor's Report

Village of Gilbert
Gilbert, Louisiana

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, business-type
activities, and each major fund of the Village of Gilbert, as of and for the year ended June 30, 2019, and the
related notes to the financial statements, which collectively comprise the Village of Gilbert's basic financial
statements as listed in the table of contents.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States.

Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the entity's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained 1s sufficient and appropriate to provide a basis for our
audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial
position of the governmental activities, the business-type activities, and each major fund of the Village of
Gilbert, as of June 30, 2019, and the respective changes in financial position, and, where applicable, cash
flows thereof for the year then ended in accordance with accounting principles generally accepted in the
United States of America.




Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and budgetary comparison information on pages 7-12 and pages 43-45 be presented
to supplement the basic financial statements. Such information, although not a part of the basic financial
statements, 1s required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic,
or historical context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Village of Gilbert's basic financial statements. The Schedule of Compensation, Benefits, and
Other Payments to Agency Head is presented for purposes of additional analysis and is not a required part of
the basic financial statements.

The Schedule of Compensation, Benefits, and Other Payments to Agency Head is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records used
to prepare the basic financial statements. Such information has been subjected to the auditing procedures
applied in the audit of the basic financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In our opinion, the
Schedule of Compensation, Benefits, and Other Payments to Agency Head is fairly stated, in all material
respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated December 20,
2019 on our consideration of the Village of Gilbert's internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in accordance
with Government Auditing Standards in considering the Village of Gilbert's internal control over financial
reporting and compliance.

Konmith ) Falilom (%, (P

Jonesboro, Louisiana
December 20, 2019




REQUIRED SUPPLEMENTARY
INFORMATION

PART I




Village of Gilbert
Gilbert, Louisiana

Management's Discussion and Analysis
As of and for the year ended June 30, 2019

As Management of the Village of Gilbert, we offer readers of the Village of Gilbert's financial statements this
narrative overview and analysis of the financial activities of the Village of Gilbert as of and for the fiscal year
ended June 30, 2019. We encourage readers to consider the information presented here in conjunction with
the Village's basic financial statements and supplementary information provided in this report in assessing the
efficiency and effectiveness of our stewardship of public resources.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as an introduction to the Village of Gilbert's basic financial
statements. The Village's basic financial statements are comprised of three components: 1) government-wide
financial statements, 2) fund financial statements, and 3) notes to the financial statements. This report also
contains other supplemental information in addition to the basic financial statements themselves.

Government-wide financial statements. The government-wide financial statements are designed to provide
readers with a broad view of the Village of Gilbert's finances, in a manner similar to a private-sector
business.

The statement of net position presents information on all of the Village of Gilbert assets and liabilities, with
the difference between the two reported as net position. Over time, increases or decreases in net position
may serve as a useful indicator of whether the financial position of the Village of Gilbert is improving or
deteriorating.

The statement of activities presents information showing how the government's net position changed during
the most recent fiscal year. All changes in net position are reported as soon as the underlying event giving
rise to the change occurs, regardless of timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in future fiscal periods (for
example, earned but unused vacation leave).

The government-wide financial statements can be found on pages 15-16 of this report.

Fund financial statements. The fund financial statements focus on current available resources and are
organized and operated on the basis of funds, each of which is defined as a fiscal and accounting entity with a
self-balancing set of accounts established for the purpose of carrying on specific activities or attaining certain
objectives in accordance with special regulations, restrictions, or limitations. All of the funds of the Village
can be divided into two categories: governmental funds and proprietary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide
financial statements, governmental fund financial statements focus on near-term intflows and outflows of
spendable resources, as well as on balances left at year-end that are nonspendable, restricted, committed,
assigned, or unassigned. Such information may be useful in evaluating a government's near-term financing
requirements.




Village of Gilbert
Gilbert, Louisiana

Management's Discussion and Analysis
As of and for the year ended June 30, 2019

Because the focus of governmental funds is narrower than that of the government-wide financial statements,
it is useful to compare the information presented for governmental funds with similar information presented
for governmental activities in the government-wide financial statements. By doing so, readers may better
understand the long-term impact of the government's near-term financing decisions. Both the governmental
fund balance sheet and governmental fund statement of revenues, expenditures, and changes in fund balances
provide a reconciliation to facilitate this comparison between governmental funds and governmental
activities.

The Village of Gilbert maintains two individual governmental funds. Information as of and for the year
ended June 30, 2019, is presented separately in the governmental fund balance sheet and in the governmental
fund statement of revenues, expenditures, and changes in fund balances for the General Fund and the Sales
Tax Fund, which are considered to be major funds.

The Village of Gilbert adopts an annual appropriated budget for the General Fund and the Sales Tax Fund. A
budgetary comparison statement is provided for the major funds to demonstrate compliance with this budget.

The governmental fund financial statements can be found on pages 18-21 of this report.

Proprietary funds. The Village maintains one type of proprietary fund. Enterprise funds are used to report
the same functions presented as business-type activities in the government-wide financial statements. The
Village uses its enterprise funds to account for its sewer and water and solid waste operations.

Proprietary funds are used to account for activities that function in a manner similar to commercial
enterprises. Proprietary fund financial statements typically provide a more detailed presentation of the
information reported in the business-type activities portion of the government-wide financial statements. The
proprietary funds financial statements provide separate information for all of the enterprise funds, which are
considered to be major funds of the Village.

The proprietary fund financial statements can be found on pages 22-24 of this report.

Notes to the Financial Statements. The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to the
financial statements can be found on pages 26-40 of this report.

Supplemental information. In addition to the basic financial statements and accompanying notes, this report
also presents required supplemental information concerning the Village of Gilbert's compliance with budgets
for its major funds. Also, other supplemental information schedules are included in the report.

FINANCIAL HIGHLIGHTS
-The assets of the Village exceeded its liabilities at June 30, 2019 by $1,772,596 (net position).

-The Village's net position decreased by $42,982. The net position of the governmental activities decreased
by $43,574, and the net position of the business-type activities increased by $592.

-Of the total net position amount, $267,547 is unrestricted net position. The Village's net position is
comprised of $805,247 from government activities and $967,350 from business-type activities.




Village of Gilbert
Gilbert, Louisiana

Management's Discussion and Analysis
As of and for the year ended June 30, 2019

GOVERNMENT-WIDE FINANCIAL ANALYSIS

Summary of Net Position

Governmental Activities | Business-Type Activities Total
2019 | 2018 2019 | 2018 2019 | 2018
Assets
Cash and equivalents $ 1440828 117573 $ 2,717 $ 1278 146,799 $  117.700
Investments 56,000 56,000 30,000 30,000 86,000 86.000
Accounts receivable 8.265 15,588 14,918 16,668 23,183 32,256
Prepaid expenses 23.416 23,955 4.843 5,601 28,259 29,556
Cash and equivalents - restricted = = 25,498 24.771 25.498 24,771
g:g;ﬁ;fgit)s S 582,005 645243 923044 925550 1505049  1,570.793
Total Assets $§ 813,768 8583598 1,001,020$ 1,002,717$ 1814,788$ 1,861,076
Deferred Outflows of Resources
Liabilities
Accounts payable $ 6,235 $ 7,604 $ 6,189 $ 9305 $ 12,424 $ 16,909
Payroll Liabilities 2,287 1,934 1916 1,890 4,203 3.824
Customer meter deposits = 5 25,565 24,765 25,565 24,765
Total Liabilities $ 8,522 § 9,538 $ 33,670 $ 35,960 $ 42,192 $ 45.498

Deferred Inflows of Resources

Net Position
Net investment in capital assets $§ 582,005 $
Unrestricted 223,242

645,243 8 9230448 925550$ 1,505,049 $ 1,570,793
203,578 44305 41,207 267,547 244,785

Total Net Position $ 805247 %

8488218 9673498 966,757 $ 1,772,596 § 1,815,578

As noted earlier, net position may serve over time as a useful indicator of a government's financial position.
At the close of the most recent fiscal year, assets of the Village of Gilbert exceeded liabilities by $1,772,596;
this represents a decrease of $42,982 from the last fiscal year. A significant portion (85%) of the Village of
Gilbert's net position reflects its investments in capital assets (e.g., land, building and improvements, and
equipment, net of accumulated depreciation), less any related debt used to acquire those assets that is still
outstanding. These assets are not available for future spending.




Revenues
Charges for services
Taxes:
Ad valorem tax
Sales tax
Franchise tax
Other tax
Licenses and permits
Capital grant
Operating grant
Intergovernmental

Fines, forfeitures, and court

costs
Rent, royalty, and
commission
Miscellaneous
Total revenues
Expenses
Current:
General government
Public safety
Fire
Police
Highways and streets
Community development
Utility
Total expenses
Excess (deficiency) of
revenues over (under)
expenses
Other financing sources
(uses)
Interest earnings
Operating transfers
Total other financing
sources (uses)
Change in net position

Net position - June 30, 2018
Net position - June 30,2019 $

Village of Gilbert
Gilbert, Louisiana

Management's Discussion and Analysis
As of and for the year ended June 30, 2019

Summary of Change in Net Position

Governmental Activities Business-Type Activities Total

2019 | 2018 2019 2018 2019 | 2018
$ 3,050 $ 2,665 § 175418 $ 182,796 $ 178,468 $ 185,461
13,725 13,681 - - 13,725 13,681
48,236 46,464 - - 48,236 46,464
9.366 9,903 - - 9,366 9,903
22,689 27,925 - - 22,689 27,925
9,894 9,178 - - 9,894 9,178
- - 19,450 25,000 19,450 25,000
570 2,048 - - 570 2,048
2,677 2,673 - - 2,677 2,673
216,278 129,694 - - 216,278 129,694
191 191 1,200 - 1,391 191
14 303 210 150 224 453
326,690 244,725 196,278 207,946 522,968 452,671
87,358 82,877 - - 87,358 82,877
42,905 43,104 - - 42,905 43,104
133,415 120,330 - - 133,415 120,330
60,859 55,061 - - 60,859 55,061
3,340 3,773 - - 3,340 3,773
- - 239,059 242,509 239,059 242,509
327,877 305,145 239,059 242,509 566,936 547,654
(1,187) (60,420) (42,781) (34,563) (43.968) (94,983)
716 839 273 276 989 1,115
(43,102) (49,963) 43,102 49,963 - -
(42,386) (49,124) 43,375 50,239 989 1,115
(43,573) (109,544) 594 15,676 (42,979) (93,868)
848,820 958,366 966,756 951,081 1,815,576 1,909,447
805247 § 848822 § 967350 § 966,757 § 1,772,597 § 1,815,579

10




Village of Gilbert
Gilbert, Louisiana

Management's Discussion and Analysis
As of and for the year ended June 30, 2019

Governmental activities. The governmental activities of the Village include General Government, Public
Safety, Public Works, and Culture and Recreation. Revenues normally associated with municipal operations
are sales tax, property tax, franchise fees, license fees, sanitation fees, permits, fines and operating and
capital grants. The most significant revenues of the governmental activities are fines and forfeitures (66%),
sales taxes (15%), and other taxes (7%).

Public safety expenses are the most significant (54%) of all governmental activities expenses, followed by
general government expenses (26%) and highways and streets expenses (18%). Depreciation expense is
included in these amounts.

Governmental activities revenues increased by $81,965 in the current year as compared to the prior year. The
increase was primarily attributable to an increase in fines and forfeitures.

Governmental activities expenses increased by $22,732 in the current year as compared to the prior year.

Business-type activities. The business-type activities net position increased by $593. The operating loss of
the Water and Sewer Department was $42,781, an increase of $8,218 from the previous year's operating loss,
which was $34,563. The operating loss includes depreciation expense (a non-cash expense) in the amount of
$46,084. The depreciation expense in the previous fiscal year was $43,203.

FINANCIAL ANALYSIS OF THE VILLAGE'S FUNDS

As noted earlier, the Village uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. The focus of the governmental funds is to provide information on near-term inflows,
outflows, and balances of expendable resources. Such information is useful in assessing the financing
requirements. In particular, unassigned fund balance may serve as a useful measure of a government's net
resources available for spending at the end of the fiscal year.

Governmental funds. As of June 30, 2019, the combined governmental fund balances of $223,242 reflect an
increase of $19,664 from June 30, 2018. Of the total ending fund balance, $162,367 was assigned in the
Sales Tax Fund and $60,875 was unassigned in the General Fund.

The increases in the revenues and expenses of the governmental funds were described in the above
Government-Wide Financial Analysis section.

Proprietary funds. The Village's proprietary funds provide the same type of information found in the
government-wide financial statements, but in more detail.

The Utility Fund's net position increased by $594 in the current year.

GENERAL FUND BUDGETARY HIGHLIGHTS

General Fund final actual revenues were more than budgeted revenue by $174. General Fund final budgeted
expenditures were less than actual expenditures by $6,188. Other financing sources were less than budgeted
amounts by $719, and other financing uses were more than budgeted amounts by $2,893.

11




Village of Gilbert
Gilbert, Louisiana

Management's Discussion and Analysis
As of and for the year ended June 30, 2019

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital assets. The total investment in net capital assets as of June 30, 2019 is $1,505,049, which is a
decrease of $65,744 from the amount of $1,570,793 at June 30, 2018. As of June 30, 2019, the Village of
Gilbert's net investment in capital assets for its governmental activities totals $582,005 (net of accumulated
depreciation), and its investment in capital assets for its business-type activities totals $923,044 (net of
accumulated depreciation). This investment includes land, buildings and improvements, furniture, and
equipment. During the year ended June 30, 2019, the major capital assets purchased or constructed were (1)
security system for Town Hall ($589), (2) storage building and portable shed ($8,295), (3) lights and sirens
for police car ($2,229), (4) motor for aerator ($5,439), (5) flo meter ($3,051), (6) pump ($6,150), and (7)
jetter ($28,940).

Debt administration. At year ended June 30, 2019, the Village had no long-term obligations.
ECONOMIC FACTORS AND NEXT YEAR'S BUDGET

With the exception of fines, forfeitures, and court costs and grants, revenues for the upcoming fiscal year are
expected to be consistent with the actual amounts for the fiscal year ended June 30, 2019. Expenditures
excluding capital outlay are expected to increase by approximately 7 percent. Capital grants in the amount of
$25,000 are expected to be received in the year ended June 30, 2020 to fund capital outlay. Operations for
the upcoming year are expected to be consistent with the year ended June 30, 2019.

REQUESTS FOR INFORMATION

This financial report 1s designed to provide a general overview of the Village of Gilbert's finances for all
those with an interest in the government's finances. Questions concerning any of the information provided in
this report or request for additional financial information should be addressed to the Village Clerk, Post
Office Box 600, Gilbert, Louisiana 71336.

12
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Village of Gilbert
Gilbert, Louisiana

Statement of Net Position
As of June 30, 2019

Statement A

Assets

Cash and equivalents
Investments
Accounts receivable
Prepaid expenses

Cash and equivalents - restricted

Capital assets (net of accumulated
depreciation

Total Assets

Liabilities
Accounts payable

Payroll liabilities

Customer meter deposits

Total Liabilities

Net Position

Net investment in capital assets

Unrestricted

Total Net Position

Governmental Business-Type
Activities Activities Totl
144,082 $ 2,717 $ 146,799
56,000 30,000 86,000
8,265 14,918 23,183
23,416 4,843 28,259
- 25,498 25,498
582,005 923,044 1,505,049
813,768 1,001,020 1,814,788
6,235 6,189 12,424
2,287 1,916 4,203
- 25,565 25,565
8,522 33,670 42,192
582,005 923,044 1,505,049
223,242 44,305 267,547
805,247 § 967,349 $ 1,772,596

The accompanying notes are an integral part of these financial statements.
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Functions/Programs

Primary government
Governmental activities
General government
Fire
Police
Highways and streets
Community developement

Total governmental
activities

Business-type activities
Water and sewer
Total primary government

Village of Gilbert
Gilbert, Louisiana

Statement of Activities
For the Year Ended June 30, 2019

Statement B

Major Funds Net (Expense) Revenue and Changes in Net Position
ipenses Chargc?s for Operating Grants Capital Grants and Gover.m.n.ental Busin«les.s—.type Total
Services and Contributions | Contributions Activities Activities
$ 87.358 § -$ 570 $ -$ (86,788) $ -$ (86,788)
42,905 - - - (42,905) - (42,905)
133,415 216,278 - - 82.863 - 82.863
60,859 1,800 - - (59.059) - (59,059)
3,340 1,250 - - (2,090) - (2,090)
327,877 219,328 570 (107.979) - (107,979)
239.059 175418 - 19,450 - (44,191) (44,191)
$ 566,936 $ 394,746 $ 570 $ 19,450 (107,979) (44,191) (152,170)
General Revenues
Taxes:
Property taxes, levied for general purposes 13,725 - 13,725
Sales taxes 48,236 2 48,236
Franchise taxes 9.366 = 9.366
Other taxes 22.689 - 22.689
Licenses 9.894 2 9.894
Intergovernmental 2,677 - 2,677
Investment earnings 716 273 989
Rental income 191 1,200 1,391
Other revenue 14 210 224
Operating transfers (43,102) 43,102 -
Total general revenues and transfers 64,406 44,785 109,191
Change in net position (43,573) 594 (42,979)
Net position - June 30, 2018 848.820 966,756 1,815,576
Net position - June 30, 2019 $ 805247 $ 967,350 $ 1,772,597

16

The accompanying notes are an integral part of these financial statements.
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Village of Gilbert
Gilbert, Louisiana

Balance Sheet - Governmental Funds

As of June 30, 2019

Statement C

Major Funds
General Fund | Sales Tax Fund Total
Assets
Cash and equivalents $ 42253 $ 101,829 $ 144,082
Investments - 56,000 56,000
Accounts receivable 3,682 4,583 8,265
Prepaid expenses 23,416 - 23,416
Total Assets $ 69,351 $ 162,412 $ 231,763
Liabilities & Fund Balances
Liabilities:
Accounts payable $ 6,190 $ 45 % 6,235
Payroll liabilities 2,287 - 2,287
Total Liabilities 8,477 45 8,522
Fund balances:
Assigned, reported in:
Special revenue fund - 162,367 162,367
Unassigned, reported in:
General fund 60,875 - 60,875
Total Fund Balances 60,875 162,367 223,242
Total Liabilities and Fund Balances $ 69,352 $ 162,412 $ 231,764

18

The accompanying notes are an integral part of these financial statements.




Statement D

Village of Gilbert
Gilbert, Louisiana

Reconciliation of the Governmental Funds Balance Sheet to the Statement of Net Position
As of June 30, 2019

Total Fund Balances at June 30, 2019 - Governmental Funds (Statement C) S 223,242

Total Net Position reported for governmental activities in the Statement of Net
Position (Statement A) are different because:

Capital assets used in governmental activities are not financial resources and,
. - 582,005
therfore, are not reported in governmental funds, net of depreciation.

Net Position at June 30, 2019 S 805,247

The accompanying notes are an integral part of these financial statements.
19




Village of Gilbert
Gilbert, Louisiana

Statement E

Statement of Revenues, Expenditures, and Changes in Fund Balance - Governmental Funds

For the Year Ended June 30, 2019

Major Funds
General Fund Sales Tax Fund Total
Revenues
Taxes:
Ad valorem tax S 13,725 $ -S 13,725
Franchise tax 9,366 - 9,366
Sales tax - 48,236 48,236
Other tax 22,689 - 22,689
Licenses and permits 9,894 - 9,894
Operating grant 570 - 570
Intergovernmental 2,677 - 2,677
Fines, forfeitures, and court costs 216,278 - 216,278
Rent, royalty, and commission 191 - 191
Charges for services 3,050 - 3,050
Miscellaneous 14 - 14
Total revenues 278,454 48,236 326,690
Expenditures
Current:
General government 85,112 528 85,640
Public safety
Police 123,208 - 123,208
Fire 10,127 - 10,127
Streets 32,830 - 32,830
Parks and recreation 1,722 - 1,722
Capital outlay 11,113 - 11,113
Total expenditures 264,112 528 264,640
f;;:::zil i(glerfizlency) of revenues over (under) 14,342 47708 62,050
Other financing sources (uses)
Interest earnings 139 577 716
Operating transfers in 1,280 - 1,280
Operating transfers out (3,612) (40,770) (44,382)
Total other financing sources (uses) (2,193) (40,193) (42,386)
Net changes in fund balances 12,149 7.515 19,664
Fund balances - June 30, 2018 48,726 154,852 203,578
Fund balances - June 30, 2019 $ 60,875 $ 162,367 $ 223,242

The accompanying notes are an integral part of these financial statements.
20




Village of Gilbert
Gilbert, Louisiana

Reconciliation of the Governmental Funds Statement of Revenues, Expenditures,
and Changes in Funds Balances to the Statement of Activities

For the Year Ended June 30, 2019

Total net change in Fund Balances - Governmental Funds (Statement E)

Amounts reported for governmental activities in the Statement of Activities are
different because:

Capital outlays are reported in governmental funds as expenditures. However,
in the Statement of Activities, the cost of those assets capitalized over their
estimated useful lives as depreciation expense. This is the amount by which
capital outlay differs from depreciation for the period.

Depreciation

Capital outlay

Change in net position of governmental activities (Statement B)

The accompanying notes are an integral part of these financial statements.
21

Statement F

$ 19,664
(74,351)

11,113

$ (43,574)




Statement G

Village of Gilbert
Gilbert, Louisiana

Statement of Net Position - Proprietary Fund
As of June 30, 2019

Water & Sewer Fund

Assets
Current Assets:

Cash and equivalents $ 2,707

Investments 30,000

Accounts receivable 14918

Prepaid expenses 4,843
Total Current Assets 52,478
Noncurrent Assets:

Cash and equivalents - restricted 25,498

Capital assets (net of accumulated depreciation) 923,044
Total Noncurrent Assets 948,542
Total Assets $ 1,001,020
Liabilities
Current Liabilities:

Accounts payable $ 6,189

Payroll liabilities 1,916
Total Current Liabilities 8,105
Current liabilities payable from restricted assets

Customer meter deposits 25,565
Total Liabilities 33,670
Net Position

Net investment in capital assets 923,044

Unrestricted 44,305
Total Net Position $ 967,349

The accompanying notes are an integral part of these financial statements.
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Village of Gilbert
Gilbert, Louisiana

Statement H

Statement of Revenues, Expenses, and Changes in Fund Net Position - Proprietary Fund

For the Year Ended June 30, 2019

Operating Revenues
Water sales
Sewer fees
Miscellaneous income

Total operating revenues

Operating Expenses
Personnel services
Utilities
Repairs and maintenance
Contractural services
Miscellaneous
Depreciation

Total operating expenses
Operating Income (Loss)

Non-operating Revenues (Expenses)
Interest earnings
Rent, royalty and commission

Capital grant

Total non-operating revenues (expenses)

Income (loss) before transfers
Transfers in

Change in net position
Total Net Position - June 30, 2018
Total Net Position - June 30, 2019

The accompanying notes are an integral part of these financial statements.
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Water & Sewer Fund

$ 114,803
60,615

210

175,628

87,786
49,812
35,848
9,600
9,929
46,084

239,059

(63,431)

273
1,200

19,450

20,923

(42,508)

43,102

594
966,756

$ 967,350




Village of Gilbert
Gilbert, Louisiana

Statement of Cash Flows - Proprietary Fund
For the Year Ended June 30, 2019

Cash flows from operating activities
Cash received from customers
Cash payments to suppliers for goods and services
Cash payments to employees

Net cash provided by (used for) operating activities

Cash flows from non-capital financing
Transfers from other funds

Net cash provided by (used for) non-capital financing activities

Cash flows from capital and related financing activities
Acquisition of capital assets
Capital grant

Net cash provided by (used for) capital and relaced financing activities

Cash flows from investing activities
Rental income
Interest earnings

Net cash provided by (used for) investing activities
Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents - 06/30/18
Cash and cash equivalents - 06/30/19

Reconciliation of operating income to net provided by operating activities

Operating income
Adjustments
Depreciation
Net changes in assets and liabilities
Accounts receivable
Prepaid expenses
Customers' security deposits
Accounts payable
Payroll liabilities

Net cash provided for (used for) operating activities

The accompanying notes are an integral part of these financial statements.
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Statement I

Water & Sewer Fund ’

$ 178,179
(115,810)
(79,497)
(17,128)

43,102
43,102

(43,579)
19,450
(24,129)

1,200
273
1,473

3,318

24,898
$ 28,216

$ (63,431)

46,084

1,750
758

800

3,116)
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Village of Gilbert
Gilbert, Louisiana

Notes to the Financial Statements
As of and for the year ended June 30, 2019

INTRODUCTION

The Village of Gilbert, Louisiana was incorporated in 1912 under the provisions of the Lawrason Act and has
a current population of approximately 600. The Village operates under the Mayor-Board of Alderman form
of government. The Board of Aldermen consists of three board members who are elected and compensated.
The Village is located in Northeast Louisiana in Franklin Parish.

The Village employs a village clerk, chief of police, water and sewer superintendent, and approximately four
other full and part-time employees.

The Village provides the following services to its residents: public safety (police and fire), highways and
streets, culture and recreation, and general administrative services through the general fund; and water, sewer
and sanitation facilities through the enterprise fund.

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Basis of Presentation

The accompanying financial statements of the Village have been prepared in conformity with accounting
principles generally accepted in the United States of America (GAAP) as applied to governmental units.
The Governmental Accounting Standards Board (GASB) is the accepted standard setting body for
establishing governmental accounting and financial reporting principles. The Village applies all relevant
GASB pronouncements, as applicable to governmental entities. Also, the Village's financial statements are
prepared in accordance with the requirements of Louisiana R.S. 24:513, the Louisiana Municipal Audit and
Accounting Guide and to the industry guide, Audits of State and Local Government Units, published by the
American Institute of Certified Public Accountants.

B. Reporting Entity

GASB Statement No. 14, The Financial Reporting Entity, established criteria for determining the
governmental reporting entity and component units that should be included within the reporting entity.
Under provisions of this Statement, the Village is considered a primary government, since it is a general
purpose local government that has a separately elected governing body, is legally separate, and is fiscally
independent of other state or local governments. As used in GASB Statement No. 14, fiscally independent
means that the Village may, without the approval or consent of another governmental entity, determine or
modify its own budget, levy its own taxes or set rates or charges, and issue bonded debt.

GASB Statement No. 39, Determining Whether Certain Organizations are Component Units, establishes
criteria for determining which, if any, component units should be considered part of the Village for financial
reporting purposes. GASB Statement No. 61 provides additional criteria for classifying entities as
component units. The basic criterion for including a potential component unit within the reporting entity 1s
financial accountability, which includes:

1. Appointing a voting majority of an organization's governing body, and:
1. The ability of the government to impose its will on that organization and/or

1. The potential for the organization to provide specific financial benefits to or impose specific financial
burdens on the government.
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2. Organizations for which the government does not appoint a voting majority but are fiscally dependent
on the government and there is a potential for the organization to provide specific financial benefits to, or
to impose specific financial burdens on, the government regardless of whether the organization has a
separately elected governing board, a governing board appointed by a higher level of government, or a
jointly appointed board.

3. Organizations for which the reporting entity financial statements would be misleading if data of the
organization is not included because of the nature or significance of the relationship.

Based on the above criteria, no component units were identified for the Village of Gilbert.
C. Government-Wide Financial Statements

The Village's government-wide financial statements include the Statement of Net Position and the
Statement of Activities. These statements present summaries of the governmental activities and the
business-type activities for the Village. Fiduciary activities of the Village are not included in these
statements.

These statements are presented on an "economic resources" measurement focus and the accrual basis of
accounting. Accordingly, all of the Village's assets, deferred outflows of resources, liabilities, and deferred
inflows of resources, including capital assets and long-term liabilities, are included in the accompanying
Statement of Net Position. The Statement of Activities presents changes in Net Position. Under the accrual
basis of accounting, revenues are recognized in the period in which they are earned while expenses are
recognized in the period in which the liability is incurred, regardless of the timing of related cash flows.
Revenues, expenses, gains, losses, assets and liabilities resulting from exchange or exchange-like
transactions are recognized when the exchange occurs (regardless of when cash 1s received or disbursed).
Revenues, expenses, gains, losses, assets and liabilities resulting from nonexchange transactions are
recognized in accordance with the requirements of GASB Statement No. 33, Accounting and Financial
Reporting for Nonexchange Transactions.

The Statement of Activities presents a comparison between direct expenses and program revenues for each
function of the Village of Gilbert's governmental activities.

Program Revenues - Program revenues included in the Statement of Activities (Statement B) are derived
directly from parties outside the Village's taxpayers or citizenry, including (a) fees and charges paid by the
recipient for goods or services offered by the program, and (b) grants and contributions that are restricted to
meeting the operational or capital requirements of a particular program; program revenues reduce the cost
of the function to be financed from the Village's general revenues.

Direct Expenses - The Village reports all direct expenses by function in the Statement of Activities
(Statement B). Direct expenses are those that are clearly identifiable with a function. Depreciation
expense, which can be specifically identified by function, is included in the direct expenses of each
function.

Indirect Expenses - The Village reports all indirect expenses separately on the Statement of Activities
(Statement B). Indirect expenses are those expenses that are not clearly identifiable with a function.
Interest on long-term debt is considered an indirect expense.

General revenues are taxes and other items that are not properly included among program revenues. The
effect of interfund activity has been removed from the government-wide financial statements.
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D. Fund Financial Statements

The accounts of the Village of Gilbert are organized on the basis of funds, each of which is considered a
separate accounting entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, deferred outflows of resources, liabilities, deferred inflows of
resources, fund equity, revenues, expenditures or expenses, as appropriate, additions, and deductions. Fund
accounting segregates funds according to their intended purpose and is used to aid management in
demonstrating compliance with finance-related legal and contractual provisions. The minimum number of
funds maintained is consistent with legal and managerial requirements. Funds of the Village are classified
into two categories: governmental and proprietary.

Governmental Funds

Governmental fund financial statements include a Balance Sheet and a Statement of Revenues,
Expenditures and Changes in Fund Balances for all major governmental funds. An accompanying schedule
is presented to reconcile and explain the differences in fund balances and changes in fund balances as
presented in these statements to the net position and changes in net position presented in the Government-
Wide financial statements. The Village has presented all major funds.

All governmental funds are accounted for on a spending or "current financial resources" measurement focus
and the modified accrual basis of accounting. Accordingly, only current assets, deferred outflows of
resources, current liabilities, and deferred inflows of resources are included on the Balance Sheets.
Amounts recorded as assets exclude capital assets and the acquisition of capital assets is treated as an
expenditure. Long-term debts are reported as an other financing source, and repayment of long-term debt is
reported as an expenditure. The Statement of Revenues, Expenditures and Changes in Fund Balances
presents increases (revenues and other financing sources) and decreases (expenditures and other financing
uses) in fund balance.

Under the modified accrual basis of accounting, revenues are recognized in the accounting period in which
they become both measurable and available to finance expenditures of the current period. "Measurable"
means the amount of the transaction can be determined, and "available" means collectible within the current
period or soon thereafter to pay liabilities of the current period. Accordingly, revenues are recorded when
received in cash and when collected within 60 days after year-end. Expenditures are recorded in the
accounting period in which the related fund liability is incurred, except for principal and interest on general
long-term debt, which are recognized when due.

The Village of Gilbert reports the following major governmental funds:

General Fund - The primary operating fund of the Village, the General Fund, accounts for all financial
resources, except those required to be accounted for in other funds. The General Fund is available for any
purpose provided it is expended or transferred in accordance with state and federal laws and according to
Village policy.

Special Revenue Fund - Special revenue funds are used to account for the proceeds of specific revenue
sources (other than special assessments, expendable trusts, or major capital projects) that are legally
restricted to expenditures for specified purposes. The Village has the following special revenue fund:

Sales Tax Fund - To account for the proceeds of sales taxes received and the expenditures of those funds
in accordance with the law. This fund is considered by management to be a major governmental fund.
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Revenues
The governmental funds use the following practices in recording revenues:

Those revenues susceptible to accrual are property taxes, franchise taxes, and charges for services.
Fines and permit and license revenues are not susceptible to accrual because generally they are not
measurable until received in cash.

Entitlements and shared revenues are recorded as unrestricted grants-in-aid at the time of receipt or
earlier if the susceptible-to-accrual criteria are met. Expenditure-driven grants are recognized when the
qualifying expenditures have been incurred, all other grant requirements have been met, and the
susceptible-to-accrual criteria have been met.

Interest earnings are recorded when the investments have matured and the interest is available.
Expenditures
The governmental funds use the following practices in recording expenditures:

Salaries are recorded as expenditures when earned by employees.

Purchases of various operating supplies, etc. are recorded as expenditures when the related fund liability
is incurred.

Compensated absences are recognized as expenditures when leave is actually taken or when employees,
or their heirs, are paid for accrued leave upon retirement or death.

Principal and interest on long-term debt are recognized when due.

Other Financing Sources (Uses)

The governmental funds use the following practices in recording other financing sources (uses):

Transfers between funds that are not expected to be repaid, sales of fixed assets, and long-term debt
proceeds and payments, are accounted for as other financing sources (uses). These other financing
sources (uses) are recognized at the time the underlying events occur.

Proprietary Funds

All proprietary funds are accounted for on a flow of economic resources measurement focus. With this
measurement focus, all assets and liabilities associated with the operation of these funds are included on the
balance sheet. Fund equity (net total position) is segregated into three components-net investment in
capital assets, restricted net position, and unrestricted net position. Proprietary fund-type operating
statements present inereases (revenues) and decreases (expenses) in net total position. The proprietary
funds use the accrual basis of accounting, where revenues are recognized in the period in which they are
earned while expenses are recognized in the period in which the liability is incurred, regardless of the
timing of the related cash flows.
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The Enterprise Funds are used to account for operations (a) that are financed and operated in a manner
similar to private business enterprises where the costs (expenses including depreciation) of providing goods
or services to the general public on a continuing basis are financed through user charges: or (b) where the
governing body has deeided that periodic determination of revenues earned, expenses incurred, and/or net
income is appropriate for capital maintenance, public policy, management control, accountability, or other

purpose.

The Enterprise Fund of the Village of Gilbert is the Water and Sewer Fund, which accounts for the
operations of the waterworks and sewerage systems. The intent of the Village for these facilities is (a) that
the costs (expenses, including depreciation) of providing goods and services to the general public on a
continuing basis be financed or recovered primarily through user charges or (b) that the periodic
determination of revenues earned, expenses incurred, and/or net income is appropriate for capital
maintenance, public policy, management control, accountability, or other purposes.

Revenues and Expenses

Operating revenues in the proprietary fund are those that are generated from the primary operations of the
fund. All other revenues are reported as non-operating revenues. Operating expenses are those expenses
that are essential to the primary operations of the fund. All other expenses are reported as non-operating
expenses.

E. Equity Classifications

The Village of Gilbert has implemented GASB Statement No. 63, Financial Reporting of Deferred
Outflows of Resources, Deferred Inflows of Resources, and Net Position.

In the Government-Wide Financial Statements and the Proprietary Fund Financial Statements, the
difference between (a) assets and deferred outflows of resources and (b) liabilities and deferred inflows of
resources is classified as net position and reported in three components:

Net investment in capital assets: This classification consists of capital assets including restricted capital
assets, net of accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages,
notes, or other borrowings that are attributable to the acquisition, construction, or improvement of these
assets.

Restricted net position: This classification consists of net position with constraints placed on its use either
by external groups such as creditors, grantors, contributors, or laws or regulations of other governments,
or law through constitutional provision or enabling legislation.

Unrestricted net position: Any other net position that does not meet the definition of "restricted" or "net
investment in capital assets."

When an expense is incurred for the purposes for which both restricted and unrestricted net position are
available, management applies unrestricted net position first, unless a determination is made to use
restricted net position. The policy concerning which to apply first varies with the intended use and legal
requirements. This decision is typically made by management at the incurrence of the expense.
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The Governmental Fund Financial Statements present fund balances based on classifications that comprise
a hierarchy that is based primarily on the extent to which the Village is bound to honor constraints on the
specific purposes for which amounts in the respective governmental funds can be spent. The classifications
used in the governmental fund financial statements are as follows:

Nonspendable: This classification includes amounts that cannot be spent because they are either (a) not in
spendable form or (b) are legally or contractually required to be maintained intact. The Village did not
have any nonspendable funds for the year ended June 30, 2019.

Restricted: This classification includes amounts for which constraints have been placed on the use of the
resources either (a) externally imposed by creditors (such as through a debt covenant), grantors,
contributors, or laws or regulations of other governments, or (b) imposed by law through constitutional
provisions or enabling legislation. The Village did not have any restricted funds for the year ended June
30, 2019.

Committed: This classification includes amounts that can be used only for specific purposes pursuant to
constraints imposed by formal action of the Board of Aldermen. These amounts cannot be used for any
other purpose unless the Board of Aldermen removes or changes the specified use by taking the same type
of action (ordinance or resolution) that was employed when the funds were initially committed. This
classification also includes contractual obligations to the extent that existing resources have been
specifically committed for use in satisfying those contractual requirements. The Board typically
establishes commitments through the adoption and amendment of the budget. The Village did not have
any committed funds for the year ended June 30, 2019.

Assigned: This classification includes amounts that are constrained by the Village's intent to be used for a
specific purpose but are neither restricted nor committed. This intent can be expressed by the Board of
Aldermen or through the Board delegating this responsibility to a body or official (Mayor) for specific
purposes. This classification also includes the remaining positive fund balance for all governmental funds
except for the General Fund. The Village has assigned funds of $162,367 in the Sales Tax Fund for year
ended June 30, 2019.

Unassigned: This classification includes the residual fund balance for the General Fund. The Unassigned
classification also includes negative residual fund balance of any other governmental fund that cannot be
eliminated by offsetting of Assigned fund balance amounts. The Village has $60,875 of unassigned funds
in the General Fund.

The Village would typically use Restricted fund balances first, followed by Committed resources, and then
Assigned resources, as appropriate opportunities arise, but reserves the right to selectively spend
Unassigned resources first to defer the use of these other classified funds.
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F. Budgets

The Village Clerk prepares a proposed budget and submits it to the Board of Aldermen no later than fifteen
days prior to the beginning of each fiscal year. A summary of the proposed budget 1s published and the
public notified that the proposed budget is available for public inspection. At the same time, a public
hearing is called. A public hearing is held on the proposed budget at least ten days after publication of the
call for the hearing. After the holding of the public hearing and completion of all action necessary to
finalize and implement the budget, the budget is adopted through passage of an ordinance prior to the
commencement of the fiscal year for which the budget is being adopted. The budget ordinance is structured
such that revenues are budgeted by source and appropriations are budgeted by department and by principal
object of expenditure. Appropriations lapse at the end of each fiscal year. The Board of Aldermen may
revise or amend the budget at its discretion during legally convened sessions. Management may amend the
budget only below the department level. The Village utilizes formal budgetary integration as a
management control device for all funds.

The 2018-2019 general fund budget was published in the official journal and made available for public
inspection. A public hearing for the proposed budget was held on June 4, 2018, and the budget was adopted
by the Mayor and Board of Aldermen. The budget was legally amended on June 13, 2019.

G. Cash and Cash Equivalents

Cash includes amounts in demand deposits, interest-bearing demand deposits, and money market accounts.
Cash equivalents include amounts in time deposits and those investments with original maturities of 90
days or less. Under state law, the Village of Gilbert may deposit funds in demand deposits in stock-owned
federally insured depository institutions organized under the laws of the state of Louisiana or of any other
state of the United States, or under the laws of the United States. The Village may invest in certificates and
time deposits with state banks organized under Louisiana law and national banks having their principal
offices in Louisiana.

For the purposes of the statement of cash flows, cash equivalents include all highly liquid investments with
a maturity date of 90 days or less when purchased.

Under state law, the Village may invest in United States bonds, treasury notes, or certificates. Those with
maturities of 90 days or less would be classified as cash equivalents and all other reported as investments.

The Village reports restricted assets on the Statement of Net Position (Statement A), which includes
restricted cash (customer deposits) that is collected by the Water and Sewer Department.

H. Investments

The Village of Gilbert's investments comply with Louisiana Revised Statute 33:2955. Under state law, the
Village may deposit funds with a fiscal agent organized under the laws of Louisiana, the laws of any other
state in the union, or the laws of the United States. The Village may invest in United States bonds, treasury
notes and bills, or government-backed agency securities or certificates, and time deposits of state banks
organized under Louisiana law and national banks having principal offices in Louisiana. These deposits are
classified as investments if their original maturities exceed 90 days. Investments are stated at fair value
except for those which are permitted under GASB Statement No. 31 to use a different valuation
measurement.
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In accordinance with paragraph 69 of GASB Statement No. 72, the Village reports at amortized cost money
market investments and participating interest-bearing investment contracts that have a remaining maturity
at the time of purchase of one year or less. Money market investments are short-term, highly liquid debt
instruments that include U.S. Treasury obligations.

I. Interfund Receivables and Payables

Activity between funds that 1s representative of lending or borrowing arrangements outstanding at the end
of the fiscal year are referred to as "due to/from other funds" on the fund financial statements balance
sheets, as well as all other outstanding balances between funds. Any residual balances outstanding between
the governmental activities and business-type activities are reported in the government-wide financial
statements as "internal balances."

J. Inventories and Prepaid Items

Inventories of supplies in the Proprietary Fund are not material and are charged to operations as purchased.
Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as
prepaid items in both the government-wide and fund financial statements.

K. Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g. roads, bridges,
sidewalks, and similar items), are recorded in the applicable governmental or business-type activities
columns of the government-wide financial statements, but are not reported in the governmental fund
financial statements. Acquisitions of property and equipment are capitalized at historical cost or estimated
cost if historical cost is not available. Donated assets are recorded as capital assets at their estimated fair
market value at the date of donation. The Village maintains a threshold level of $500 or more for
capitalizing capital assets.

Improvements and replacements of property and equipment are capitalized. Maintenance and repairs that
do not improve or extend the lives of property and equipment are charged to expense as incurred. When
assets are sold or retired, their cost and related accumulated depreciation are removed from the accounts
and any gain or loss is reported in the Statement of Activities.

Depreciation is provided over the estimated useful life of each class of depreciable assets and is computed
using the straight-line method. Depreciation is recorded as an expense in the Statement of Activities, with
accumulated depreciation reflected in the Statement of Net Position. The estimated useful life for classes of
assets are as follows:

Description Estimated Lives
Land improvements 20-30 years
Buildings and building improvements 7-40 years
Furniture and fixtures 5-12 years
Vehicles 5-15 years
Equipment 5-20 years
Water and sewer system facilities 40 years
Infrastructure 40 years
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In accordance with GASB Statement No. 34, general infrastructure capital assets consisting of streets,
bridges, sidewalks, and drainage systems acquired before July 1, 2003, are excluded from capital assets.

L. Deferred Outflows of Resources

The Village reports decreases in net position that relate to future periods as deferred outflows of resources
in a separate section of its government-wide and proprietary funds statements of net position. The Village
reported no deferred outflows of resources.

M. Compensated Absences
The Village has the following policy relating to vacation and sick leave:

Employees with one year of service earn 5 days of vacation and 10 days of sick leave per year.
Employees with two to twenty years of service earn 10 days vacation and 10 days of sick leave per year.
Employees with twenty-one to twenty-five years of service receive an additional day of vacation leave for
each year of service over twenty years. The maximum annual vacation leave is fifteen days for an
employee who has completed twenty-five years of service. Employees with less than one year of service
receive no paid leave. After completing one year of service, employees may carry over sick leave with
the maximum accumulation limited to 15 days.

There is no provision to pay for accumulated sick or annual leave.
N. Deferred Inflows of Resources

The Village reports increases in net position that relate to future periods as deferred inflows of resources in
a separate section of its government-wide and proprietary funds statements of net position. The Village will
not recognize the related revenues until a future event occurs. The Village reported no deferred inflows of
resources.

O. Interfund Transactions

Interfund activity is reported as loans, services provided, reimbursements, or transfers. Loans are reported
as interfund receivables and payables as appropriate and are subject to elimination upon consolidation.
Services provided, deemed to be at market or near market rates, are treated as revenues and expenditures or
expenses. Reimbursements are when a fund incurs a cost, charges the appropriate benefiting fund and
reduces its related cost as a reimbursement. All other interfund transactions are treated as transfers.
Transfers between governmental or enterprise funds are netted as part of the reconciliation to the
government-wide financial statements.

Resources belonging to particular funds are commonly shared with other funds that need access to
additional resources. When resources are provided without the expectation of repayment, the transaction is
reported as a transfer and is treated as a source of income by the recipient fund and as an expenditure by the
providing fund.

Activity between funds that 1s representative of lending or borrowing arrangements outstanding at the end
of the fiscal year are referred to as "due from other funds" or "due to other funds" on the Fund Financial
Statements Balance Sheet (Statement C), as well as all other outstanding balances between funds.
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In the process of aggregating data for the Statement of Net Position (Statement A) and the Statement of
Activities (Statement B), some amounts reported as interfund activity and balances in the funds were
eliminated or reclassified. Interfund receivables and payables were eliminated to minimize the "grossing
up" effect on assets and liabilities within the governmental activities column.

P. Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America require management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues, expenditures, and expenses during the reporting period.
Actual results could differ from those estimates.

2. Ad Valorem Tax

All ad valorem tax receivables are shown net of an allowance for uncollectible accounts. Uncollectible
amounts due for ad valorem taxes are recognized as bad debts through the establishment of an allowance
account. Ad valorem taxes are levied on a calendar year basis and become delinquent on December 31.
The Village bills and collects its own ad valorem taxes. For the 2018 ad valorem taxes, one rate of tax was
levied on property within the corporate limits, as follows:

General corporate purposes - 7.63 mills on an assessed value of $1,766,119

This millage was approved by the Board of Aldermen on May 9, 2019. This millage is the maximum
millage that can be assessed without the approval of the voters of the Village.

3. Sales Tax

The Village of Gilbert, currently has an authorized sales tax of 1% for all taxable sales and use of goods and
services within the Village. The sales tax is collected for the Village by the Franklin Sales and Use Tax
Department. The tax is to be used for the general operations of the Village as approved by the mayor and
board of aldermen.

4. Cash, Cash Equivalents, and Investments

At June 30, 2019, the Village had cash and cash equivalents (book balances) totaling $172,297, including
interest bearing demand deposits of $169,918, interest-bearing savings accounts of $2,279, and $100 cash
on hand. These deposits are stated at cost, which approximates market. Under state law, these deposits (or
the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned
by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must
at all times equal the amount on deposit with the fiscal agent.

At June 30, 2019, the Village had $181,058 in deposits (collected bank balances). These deposits are
secured from risk by $181,058 of federal deposit insurance.
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Cash and investments are categorized to give an indication of the level of risk assumed by the Village at
June 30, 2019. Deposits are considered to be exposed to custodial credit risk if they are not covered by
depository insurance and the deposits are (a) uncollateralized, (b) collateralized with securities held by the
pledging financial institution, or (c) collateralized with securities held by the the pledging financial
institution's trust department or agent but not in the depositor-government's name. The Village of Gilbert
has cash and cash equivalents that are covered by $250,000 of federal depository insurance.

At June 30, 2019, the Village had investments of $86,000 which were covered by $68942 of federal
depository insurance and $51,166 in pledged securities.

5. Receivables

The receivables of $23,183 at June 30, 2019, are as follows:

Fund
General Sales Tax | Enterprise Total

Taxes:

Ad valorem $ -$ -$ -3 -

Sales and use - 4,583 - 4,583

Other 2,456 - - 2,456
Other revenues 1,226 - - 1,226
Accounts - - 15,706 15,706
Allowance for uncollectible accounts - - (788) (788)
Total $ 3,682 $ 4,583 $ 14,918 $ 23,183

Based on prior payment experience, aging of accounts, and current economic conditions, the allowance for
collectible accounts in the water and sewer enterprise fund has been established at 5% of outstanding
receivables.

6. Prepaid Items

Prepaid items at June 30, 2019 consist of prepaid insurance premiums in the General Fund of $23,416 and
in the Enterprise Fund of $4,843.
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7. Capital Assets
A summary of changes in capital assets for the year ended June 30, 2019, 1s as follows:

A. Capital Assets - Governmental Activities

Balance, July 01, o . Balance, June 30,
2018 Additions Deletions 2019

Capital assets not depreciated

Land $ 60415 $ $ $ 60,415
Total capital assets not being depreciated 60,415 - - 60,415
Capital assets being depreciated

Buildings 299,092 8,884 - 307,976

Improvements other than buildings 665,557 - - 665,557

Infrastructure - Streets 328.341 - - 328.341

Machinery and equipment 348,075 2,229 - 350,304

Vehicles 352,799 - o 352,799
Total capital assets being depreciated 1,993,864 11,113 s 2,004,977
Less accumulated depreciation

Buildings 126,895 7,801 - 134,696

Improvements other than buildings 614,529 26,622 - 641,151

Infrastructure - Streets 95,766 16,417 - 112,183

Machinery and equipment 240,403 16,934 - 257,337

Vehicles 331,443 6,576 - 338,019
Total accumulated depreciation 1,409,036 74,350 - 1,483,386
Capital assets, net 584,828 (63,237) s 521,591
Governmental capital assets - net $ 645,243 $§ (63,237) $ -$ 582,006

Functional Allocation of Depreciation Expense

General government $ L7117
Public safety
Police 10,208
Fire 32,778
Public works 28,029
Culture and recreation 1,618
Total $ 74,350
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B. Capital Assets - Proprietary Funds

Balance, July 01, .. . Balance, June 30,
2018 Additions Deletions 2019
Capital assets not depreciated
Land $ 1,000 $ $ $ 1,000
Total c.apltal assets not being 1.000 i ) 1.000
depreciated
Capital assets being depreciated
Buildings 24,000 . = 24,000
Office equipment 2,482 = = 2.482
Plant and equipment 1,262,316 43,580 = 1,305,896
Sewer collection system 438475 - = 438,475
Tools and equipment 17,700 - = 17,700
Water and sewer system 904,720 - - 904,720
Losal capital assems being 2,649,693 43,580 : 2,693,273
depreciated
Less accumulated depreciation
Buildings 5,450 600 = 6,050
Office equipment 2,187 208 - 2,395
Plant and equipment 1,053,885 13,543 1,067,428
Sewer collection system 296,492 10,905 307,397
Tools and equipment 10,943 882 11,825
Water and sewer system 356,189 19,945 376,134
Total accumulated depreciation 1,725,146 46,083 1,771,229
Capital assets, net 924 547 (2,503) 922.044
Business-type activities capital S 925.547 $ (2.503) g 923.044
assets - net
8. Payables
The payables of $20,734 at June 30, 2019, are as follows:
Fund
General I Sales Tax Enterprise Total
Accounts $ 6,190 $ 453 6,124 $ 12,359
Payroll liabilities 2,287 - - 2,287
Other - - 65 65
Total $ 8,477 $ 458 6,189 $ 14,711

38




Village of Gilbert
Gilbert, Louisiana

Notes to the Financial Statements
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9. Short-Term Debt

The Village of Gilbert had no short term debt activity for the year ended June 30, 2019, and there was no
short-term debt outstanding at the end of the fiscal year.

10. Leases

The Village of Gilbert had no lease activity for the year ended June 30, 2019 and had no leases outstanding
at the end of the fiscal year.

11. Long-Term Obligations

The Village had no long-term debt activities during the year ended June 30, 2019, and there was no long-
term debt outstanding at the end of the fiscal year.

12. Retirement Systems

On June 25, 2002, the Mayor and Board of Aldermen of the Village of Gilbert voted in regular session to
withdraw from all municipal retirement programs in which they had previously participated. They also
voted to withdraw from participation in any group health or other medical employment benefits. The
Village withholds Social Security and Medicare taxes from the wages and salaries of all employees and is
obligated for the matching employer contribution for the taxes.

13. Reserved and Designated Retained Earnings/Fund Balances

The Water and Sewer Fund had restricted net position as follows:

Restricted Assets - Cash and investments

Customer deposits $ 25,565
Less liabilities payable from restricted assets

Customer deposits 25,498
Total $ 67

14. Related Party Transactions
The Village of Gilbert had no related party transactions for the year ended June 30, 2019.
15. Grants

During the year ended June 30, 2019, the Village of Gilbert received a grant from the Local Government
Assistance Program for $19,450 used to purchase a jetter, to be used to clean sewer lines and culverts out.
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16. Risk Management

The Village is exposed to various risk of loss related to torts, thefts of, damage to, and destruction of assets,
errors and omissions, and injuries to employees. To handle such risk of loss, the Village maintains
commercial insurance policies covering automobile liability and uninsured motorist, surety bond coverage,
flood insurance, and property insurance. In addition to the above policies, the Village maintains a general
liability policy and an errors and omissions policy. No claims were paid on any of the policies during the
past three years, which exceeded the policies' coverage amount.

17. Litigation and Claims

At June 30, 2019, the Village was not involved in any lawsuits nor is aware of any outstanding claims,
which are not covered by insurance.

18. Subsequent Events

Management has evaluated subsequent events through the date that the financial statements were available
to be 1ssued, December 20, 2019, and determined that no events occurred that require disclosure. No
subsequent events occurring after this date have been evaluated for inclusion in these financial statements.
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Village of Gilbert
Gilbert, Louisiana

Budgetary Comparison Schedule - General Fund
For the Year Ended June 30, 2019

Revenues

Taxes:

Ad valorem tax

Franchise tax

Other tax
Licenses and permits
Operating grant
Intergovernmental
Fines, forfeitures, and court costs
Rent, royalty, and commission
Charges for services
Miscellaneous

Total revenues

Expenditures
Current:
General government
Public safety
Police
Fire
Streets
Parks and recreation
Capital outlay
Total expenditures

Excess (deficiency) of revenues over
(under) expenditures

Other financing sources (uses)
Interest earnings
Operating transfers in
Operating transfers out
Total other financing sources (uses)

Net changes in fund balances

Fund balances - June 30, 2018
Fund balances - June 30, 2019

The accompanying notes are an integral part of these financial statements.

Schedule 1a

Budeet - Variance -
Ori ginal Budget - Final Actual Favorable

g (Unfavorable)

$ 15,000 $ 15,000 $ 13,725 § (1,275)

12,000 12,000 9,366 (2,634)
1,500 1,500 22,689 21,189

25,000 25,000 9,894 (15,106)
25,000 - 570 570

3,600 3,600 2,677 (923)
160,500 216,000 216,278 278
180 180 191 11

3,500 3,500 3,050 (450)

1,500 1,500 14 (1,486)
247,780 278,280 278,454 174
86,700 91,500 85,112 6,388
113,200 131,000 123,208 7,792
11,000 11,000 10,127 873
26,000 34,000 32,830 1,170
2,800 2,800 1,722 1,078

25,000 - 11,113 (11,113)
264,700 270,300 264,112 6,188
(16,920) 7,980 14,342 6,362

700 700 139 (561)
28,000 - 1,280 1,280

- - (3,612) (3,612)

28,700 700 (2,193) (2,893)
11,780 8,680 12,149 3,469
48,726 48,726 48,726 -
$ 60,506 $ 57,406 $ 60,875 $ 3,469
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Village of Gilbert
Gilbert, Louisiana

Budgetary Comparison Schedule - Sales Tax Fund
For the Year Ended June 30, 2019

Revenues
Taxes:
Sales tax
Total revenues

Expenditures
Current:
General government
Total expenditures

Excess (deficiency) of revenues over
(under) expenditures

Other financing sources (uses)
Interest earnings
Operating transfers out
Total other financing sources (uses)

Net changes in fund balances

Fund balances - June 30, 2018
Fund balances - June 30, 2019

The accompanying notes are an integral part of these financial statements.

Schedule 1b

Budeet - Variance -
Ori & 1 Budget - Final Actual Favorable

s (Unfavorable)

$ 55,000 $ -$ 48,236 $ 48,236

55,000 - 48,236 48,236

600 - 528 (528)

600 - 528 (528)

54,400 - 47,708 47,708

600 - 577 577

(36,000) - (40,770) (40,770)

(35,400) - (40,193) (40,193)

19,000 - 7,515 7,515

154,852 154,852 154,852 -

$ 173,852 $ 154,852 $ 162,367 $ 7,515
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Certified Public Accountants (318) 259-7316 Certified Public Accountants
email: kfolden@foldencpa.com FAX (318) 259-7315 email: ahuckaby@foldencpa.com

Independent Auditor's Report on Internal Control Over
Financial Reporting and on Compliance and
Other Matters Based on an Audit of Financial Statements
Performed in Accordance With Government Auditing Standards

Village of Gilbert
Gilbert, Louisiana

We have audited the financial statements of the governmental activities, the business-type activities, and each
major fund of the Village of Gilbert, as of and for the year ended June 30, 2019, and the related notes to the
financial statements, which collectively comprise the Village of Gilbert's basic financial statements and have
issued our report thereon dated December 20, 2019. We conducted our audit in accordance with auditing
standards generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Village of Gilbert's
internal control over financial reporting (internal control) to determine the audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the Village of Gilbert's internal control.
Accordingly, we do not express an opinion on the effectiveness of the Village of Gilbert's internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the entity's financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or combination of deficiencies, in internal control that is less severe than a material weakness, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over financial reporting was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control that might
be material weaknesses or significant deficiencies and therefore, material weaknesses or significant
deficiencies may exist that were not identified. Given these limitations, during our audit, we did not identify
any deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.




Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Village of Gilbert's financial statements are free
of material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance or other matters that is required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the result of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or
on compliance. This report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the Village of Gilbert's internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

Konniihl) Fation ¢ (5, (P4

Jonesboro, Louisiana
December 20, 2019
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Schedule 2
Village of Gilbert
Gilbert, Louisiana

Schedule of Findings and Questioned Costs
For the year ended June 30, 2019

We have audited the basic financial statements of the Village of Gilbert as of and for the year ended June 30,
2019 and have issued our report thereon dated December 20, 2019. We conducted our audit in accordance
with auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Governmental Auditing Standards, issued by the Comptroller General of the
United States. Our audit of the financial statements as of June 30, 2019 resulted in an unqualified opinion.

A. Summary of Auditor's Report

Report on Internal Control and Compliance Material to Financial Statements

Internal Control

Material Weakness __Yes X No Significant Deficiencies Yes X No
Compliance

Compliance Material to Financial Statements Yes X No

B. Findings - Financial Statements Audit
Current Year

No current year findings.

Prior Year

No prior year findings.
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Schedule 3

Village of Gilbert
Gilbert, Louisiana

Schedule of Compensation Paid Aldermen
For the year ended June 30, 2019

2019

Randall T. Lloyd $ 1,200
Christine Ezell 1,200
Susan Britt 1,500

$ 3,900
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Village of Gilbert
Gilbert, Louisiana

Schedule of Compensation, Benefits and Other Payments to Agency Head

For the year ended June 30, 2019

Mike Stephens
Mayor
Salary $ 4,800
Conference travel 160
Conference meals 175
Conference lodging 430
$ 5,565
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Independent Accountant's Report on Applying Agreed-Upon Procedures

To the Board of Aldermen of Village of Gilbert
Gilbert, Louisiana
and the Louisiana Legislative Auditor:

We have performed the procedures enumerated below, which were agreed to by the Village of Gilbert and
the Louisiana Legislative Auditor (LLA) on the control and compliance (C/C) areas identified in the LLA’s
Statewide Agreed-Upon Procedures (SAUPs) for the fiscal period July 01, 2018 through June 30, 2019. The
Village's management is responsible for those C/C areas identified in the SAUPs.

This agreed-upon procedures engagement was conducted in accordance with attestation standards established
by the American Institute of Certified Public Accountants and applicable standards of Government Auditing
Standards. The sufficiency of these procedures is solely the responsibility of the specified users of this
report. Consequently, we make no representation regarding the sufficiency of the procedures described
below either for the purpose for which this report has been requested or for any other purpose.

The procedures and associated findings are as follows:

Written Policies and Procedures

1. Obtain the entity’s written policies and procedures and report whether those written policies and
procedures address each of the following financial/business functions (or report that the entity does not
have any written policies and procedures), as applicable:

a. Budgeting, including preparing, adopting, monitoring, and amending the budget,

b. Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the vendor list; (3)
the preparation and approval process of purchase requisitions and purchase orders; (4) controls to ensure
compliance with the public bid law; and (5) documentation required to be maintained for all bids and
price quotes.

c. Disbursements, including processing, reviewing, and approving,

d. Receipts, including receiving, recording, and preparing deposits. Also, policies and procedures should
include management's actions to determine the completeness of all collections for each type of revenue or
agency fund additions.

e. Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time and
attendance records, including leave and overtime worked,

f. Contracting, including (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process, and (5) monitoring process,

g. Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards are to be
controlled, (2) allowable business uses, (3) documentation requirements, (4) required approvers, and (5)
monitoring card usage,

h. Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds by category
of expense, (3) documentation requirements, and (4) required approvers,
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1. Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-1121, (2) actions
to be taken if an ethics violation takes place, (3) system to monitor possible ethics violations, and (4)
requirement that all employees, including elected officials, annually attest through signature verification
that they have read the entity’s ethics policy, and

J- Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements.

k. Disaster Recovery/Business Continuity, including (1) identification of critical data and frequency of
data backups, (2) storage of backups in a separate physical location isolated from the network, (3)
periodic testing/verification that backups can be restored, (4) use of antivirus software on all systems, (5)
timely application of all available system and software patches/updates, and (6) identification of
personnel, processes, and tools needed to recover operations after a critical event.

Exception: The Village does not have written policies and procedures.
Management's Response: The Village will adopt written policies and procedures.
Board

2. Obtain and review the board/committee minutes for the fiscal period, as well as the board's enabling
legislation, charter, bylaws, or equivalent document in effect during the fiscal period, and:

a. Observe that the board/finance committee met with a quorum at least monthly, or on a frequency in
accordance with the board's enabling legislation, charter, bylaws, or other equivalent document.

Response: The Village met monthly with a quorum.

b. For those entities reporting on the governmental accounting model, observe that the minutes
referenced or included monthly budget-to-actual comparisons on the general fund and major special
revenue funds, as well as monthly financial statements (or budget-to-actual comparisons, if budgeted) for
major proprietary funds.

Response: The Board of Aldermen approves bills monthly, but there is no reference in the minutes of
budget-to-actual comparisons. The Aldermen are given budget-to-actual comparisons monthly to
review.

c. For governmental entities, obtain the prior year audit report and observe the unrestricted fund balance
in the general fund. If the general fund had a negative ending unrestricted fund balance in the prior year
audit report, observe that the minutes for at least one meeting during the fiscal period referenced or
included a formal plan to eliminate the negative unrestricted fund balance in the general fund.

Response: The Village did not have a negative ending unrestricted fund balance.

Exception: See above responses.

Management's Response: The Board of Aldermen will review budget-to-actual comparisons and document
the review in the meeting minutes.

Bank Reconciliations

3. Obtain a listing of client bank accounts for the fiscal period from management and management’s
representation that the listing is complete. Ask management to identify the entity’s main operating account.
Select the entity’s main operating account and randomly select 4 additional accounts (or all accounts if less
than 5). Randomly select one month from the fiscal period, obtain and inspect the corresponding bank
statement and reconciliation for selected each account, and observe that:

Response: Management provided us with a list of bank accounts and representation that the list is
complete.
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a. Bank reconciliations include evidence that they were prepared within 2 months of the related statement
closing date (e.g., initialed and dated, electronically logged);

Response: Of the seven bank accounts reviewed, all seven of the accounts were reconciled in the month
reviewed. There was indication that the bank reconciliations reviewed were completed within two
months of the statement closing date by and electronic date signature printed on the reconciliation.

b. Bank reconciliations include evidence that a member of management/board member who does not
handle cash, post ledgers, or issue checks has reviewed each bank reconciliation (e.g., initialed and dated,
electronically logged); and

Response: Reconciliations were reviewed by Mayor.

¢. Management has documentation reflecting that it has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date, if applicable.

Response: Out of seven accounts reviewed, no accounts had reconciling items that were outstanding for
more than twelve months.

Exception: See above responses.

Management's Response: None.
Collections

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders (cash)
are prepared and management’s representation that the listing is complete. Randomly select 5 deposit sites
(or all deposit sites if less than 5).

Response: Management provided us with a list of deposit sites and representation that the list is complete.

5. For each deposit site selected, obtain a listing of collection locations and management’s representation
that the listing 1s complete. Randomly select one collection location for each deposit site (i.e. 5 collection
locations for 5 deposit sites), obtain and inspect written policies and procedures relating to employee job
duties (if no written policies or procedures, inquire of employees about their job duties) at each collection
location, and observe that job duties are properly segregated at each collection location such that:

Response: Management provided us with a list of collection locations and representation that the list is
complete. There were no written employee job duties, but we inquired of employees their job duties. Job
duties are properly segregated.

a. Employees that are responsible for cash collections do not share cash drawers/registers.

Response: The Clerk and Assistant Clerk shared a cash drawer. The Assistant Clerk is primarily
responsible for taking deposits.

b. Each employee responsible for collecting cash is not responsible for preparing/making bank deposits,
unless another employee/official is responsible for reconciling collection documentation (e.g. pre-
numbered receipts) to the deposit.

Response: The Assistant Clerk primarily receives cash, the Clerk is the secondary receiver of cash. The
Assistant Clerk is responsible for preparing and making the bank deposits, the Clerk 1s responsible for
reconciliations.

c. Each employee responsible for collecting cash is not responsible for posting collection entries to the
general ledger or subsidiary ledgers, unless another employee/official is responsible for reconciling ledger
postings to each other and to the deposit.

Response: The Assistant Clerk primarily receives cash, the Clerk is the secondary receiver of cash. The
Clerk 1s responsible for posting collection entries to the general ledger and for reconciling.
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d. The employee(s) responsible for reconciling cash collections to the general ledger and/or subsidiary
ledgers, by revenue source and/or agency fund additions are not responsible for collecting cash, unless
another employee verifies the reconciliation.

Response: The Clerk is the secondary receiver of cash and is responsible for reconciliations. The
Mayor and Board of Aldermen review reconciliations.

6. Inquire of management that all employees who have access to cash are covered by a bond or insurance
policy for theft.

Response: The Clerk and Assistant Clerk are covered under liability insurance.

7. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3 under
“Bank Reconciliations” above (select the next deposit date chronologically if no deposits were made on the
dates randomly selected and randomly select a deposit if multiple deposits are made on the same day).
Obtain supporting documentation for each of the 10 deposits and:

a. Observe that receipts are sequentially pre-numbered.

Response: Out of the seven deposits reviewed, there were two with no sequentially pre-numbered
receipts. System reports, check stubs, and daily deposit sheets were used as reciepts.

b. Trace sequentially pre-numbered receipts, system reports, and other related collection documentation
to the deposit slip.

Response: All seven collections reviewed were traced to a deposit slip.
c. Trace the deposit slip total to the actual deposit per the bank statement.
Response: All seven deposits were traced to the bank statements.

d. Observe that the deposit was made within one business day of receipt at the collection location (within

one week if the depository is more than 10 miles from the collection location or the deposit is less than
$100).

Response: Out of seven deposits reviewed, two were made within one business day.
e. Trace the actual deposit per the bank statement to the general ledger.

Response: All eight deposits were traced to the general ledger.
Exception: See above responses.

Management's Response: The Village will develop a written job duties for the employees responsible for
collection, depositing, and reconciling cash. The written job duties will clearly define segregation of duties
to insure that cash collections are complete and accurate. All deposits will be made within one business day
of collection.

Disbursements - General

8. Obtain a listing of locations that process payments for the fiscal period and management’s representation
that the listing is complete. Randomly select 5 locations (or all locations if less than 5).

Response: Management provided a listing of locations that process payments and representation that the
listing is complete.

9. For each location selected under #8 above, obtain a listing of those employees involved with non-payroll
purchasing and payment functions. Obtain written policies and procedures relating to employee job duties
(if the agency has no written policies and procedures, inquire of employees about their job duties), and
observe that job duties are properly segregated such that:
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a. At least two employees are involved in initiating a purchase request, approving a purchase, and placing
an order/making the purchase.

Response: Employees can initiate a purchase request and the Mayor and Board of Aldermen approve
purchases. Placing an order and making the purchase is done by the Clerk.

b. At least two employees are involved in processing and approving payments to vendors.

Response: The Clerk processes the payments and the Mayor and Board of Aldermen approve payments.

c. The employee responsible for processing payments is prohibited from adding/modifying vendor files,
unless another employee is responsible for periodically reviewing changes to vendor files.

Response: The Clerk adds vendors and processes payments, but the Mayor approves new vendors.

d. Either the employee/official responsible for signing checks mails the payment or gives the signed
checks to an employee to mail who is not responsible for processing payments.
Response: The Clerk processes the check, the Mayor signs the check, and the Assistant Clerk mails the
check.

10. For each location selected under #8 above, obtain the entity’s non-payroll disbursement transaction
population (excluding cards and travel reimbursements) and obtain management’s representation that the
population is complete. Randomly select 5 disbursements for each location, obtain supporting

documentation for each transaction and:
Response: Management provided the disbursement transaction population and representation that the
population 1s complete.

a. Observe that the disbursement matched the related original invoice/billing statement.
Response: Out of 63 disbursements tested 58 matched a related invoice/billing statement.

b. Observe that the disbursement documentation included evidence (e.g., initial/date, electronic

logging) of segregation of duties tested under #9, as applicable.

Response: Out of 63 disbursements tested 5 did not have a related invoice that included evidence of
segregation of duties, all other disbursements tested included evidence of segregation of duties as

outlined above.

Exception: See above responses.

Management's Response: Management will be sure that each invoice has a related invoice/billing
statement.
Credit Cards

11. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and P-cards
(cards) for the fiscal period, including the card numbers and the names of the persons who maintained
possession of the cards. Obtain management’s representation that the listing is complete.

Response: Management provided a listing of credit cards, bank debit cards, fuel cards, and P-cards and
representation that the listing 1s completed.

12. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) that
were used during the fiscal period. Randomly select one monthly statement or combined statement for each
card (for a debit card, randomly select one monthly bank statement), obtain supporting documentation, and:

a. Observe that there is evidence that the monthly statement or combined statement and supporting
documentation (e.g., original receipts for credit/debit card purchases, exception reports for excessive fuel
card usage) was reviewed and approved, in writing, by someone other than the authorized card holder.

Response: Two cards were tested and approved by someone other than the authorized card holder.
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b. Observe that finance charges and late fees were not assessed on the selected statements.
Response: There were no finance charges or late fees on any of the selected statements.

13. Using the monthly statements or combined statements selected under #12 above, excluding fuel cards,
randomly select 10 transactions (or all transactions if less than 10) from each statement, and obtain
supporting documentation for the transactions (i.e. each card should have 10 transactions subject to testing).

a. For each transaction, observe that it is supported by:

1. An original itemized receipt that identifies precisely what was purchased,
Response: Out of two statements reviewed, one purchase didn't include an itemized receipt.
1. Written documentation of the business/public purpose, and
Response: Out of two statements reviewed, no purchases included the business purpose.
1ii. Documentation of the individuals participating in meals (for meal charges only).
Response: No transactions were for meal charges.
Exception: See above responses.
Management's Response: The Village will document business purpose for each transaction.
Travel and Expense Reimbursement

14. Obtain from management a listing of all travel and travel-related expense reimbursements during the
fiscal period and management’s representation that the listing or general ledger is complete. Randomly
select 5 reimbursements, obtain the related expense reimbursement forms/prepaid expense documentation
of each selected reimbursement, as well as the supporting documentation. For each of the 5
reimbursements selected:

Response: Management provided a listing of travel and related expense reimbursements and
representation that the listing is complete.

a. If reimbursed using a per diem, agree the reimbursement rate to those rates established either by the
State of Louisiana or the U.S. General Services Administration (Www.gsa.gov).

Response: There were no per diem reimbursements.

b. If reimbursed using actual costs, observe that the reimbursement is supported by an original itemized
receipt that identifies precisely what was purchased.

Response: Reimbursements were for actual costs, and actual costs were supported by an original
itemized receipt.

c. Observe that each reimbursement is supported by documentation of the business/public purpose (for
meal charges, observe that the documentation includes the names of those individuals participating) and
other documentation required by written policy (procedure #1h).

Response: All reimbursements listed the business/public purpose. No other documentation is required.

d. Observe that each reimbursement was reviewed and approved, in writing, by someone other than the
person receiving reimbursement.

Response: Reimbursements were reviewed and approved, in writing, by someone other than the person
receiving the reimbursement.

Exception: See above responses.

Management's Response: None.
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Contracts

15. Obtain from management a listing of all agreements/contracts for professional services, materials and
supplies, leases, and construction activities that were initiated or renewed during the fiscal period.
Alternately, the practitioner may use an equivalent selection source, such as an active vendor list. Obtain
management’s representation that the listing is complete. Randomly select 5 contracts (or all contracts if
less than 5) from the listing, excluding the practitioner’s contract, and:

Response: Management provided representation that no new contracts products or services paid were
initiated or renewed during the fiscal period.

a. Observe that the contract was bid in accordance with the Louisiana Public Bid Law (e.g., solicited
quotes or bids, advertised), if required by law.

b. Observe that the contract was approved by the governing body/board, if required by policy or law
(e.g. Lawrason Act, Home Rule Charter).

c. If the contract was amended (e.g. change order), observe that the original contract terms provided for
such an amendment.

d. Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the supporting
invoice, agree the invoice to the contract terms, and observe that the invoice and related payment agreed
to the terms and conditions of the contract.

Exception: None.
Management's Response: None.

Payroll and Personnel

16. Obtain a listing of employees/elected officials employed during the fiscal period and management’s
representation that the listing 1s complete. Randomly select 5 employees/officials, obtain related paid
salaries and personnel files, and agree paid salaries to authorized salaries/pay rates in the personnel files.

Response: Management provided a listing of employees/elected officials and representation that the
listing 1s complete.

17. Randomly select one pay period during the fiscal period. For the 5 employees/officials selected under
#16 above, obtain attendance records and leave documentation for the pay period, and:

a. Observe that all selected employees/ofticials documented their daily attendance and leave (e.g.,
vacation, sick, compensatory).

Response: All employees documented their daily attendance and leave.
b. Observe that supervisors approved the attendance and leave of the selected employees/officials.
Response: All employees had their daily attendance documentation approved by supervisors.

c. Observe that any leave accrued or taken during the pay period is reflected in the entity’s cumulative
leave records.

Response: No leave was taken in the period selected.

18. Obtain a listing of those employees/officials that received termination payments during the fiscal
period and management’s representation that the list is complete. Randomly select two employees/officials,
obtain related documentation of the hours and pay rates used in management’s termination payment
calculations, agree the hours to the employee/officials’ cumulate leave records, and agree the pay rates to
the employee/officials’ authorized pay rates in the employee/officials’ personnel files.
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Response: There was only one termination in the fiscal period, but the employee was part-time and did
not accumulate leave.

19. Obtain management’s representation that employer and employee portions of payroll taxes, retirement
contributions, health insurance premiums, and workers’ compensation premiums have been paid, and

associated forms have been filed, by required deadlines.

Response: Management provided representation that employer and employee portions of payroll taxes,
retirement contributions, health insurance premiums, and workers' compensation premiums have been

paid, and associated forms have been filed by required deadlines.

Exception: See above responses.
Management's Response: None.

Ethics

20. Using the 5 randomly selected employees/officials from procedure #16 under “Payroll and Personnel”
above, obtain ethics documentation from management, and:

a. Observe that the documentation demonstrates each employee/official completed one hour of ethics
training during the fiscal period.

Response: Out of five employees reviewed, all had documentation of completed ethics training.

b. Observe that the documentation demonstrates each employee/official attested through signature
verification that he or she has read the entity’s ethics policy during the fiscal period.

Response: Out of five employees reviewed, none had documentation of employee signature verification
that he or she has read the entity's ethics policy.

Exception: See above responses.

Management's Response: The Village will document that all employees have read the entity's ethics policy
with signature verification in the personnel files of each employee.

Debt Service

21. Obtain a listing of bonds/notes issued during the fiscal period and management’s representation that the
listing is complete. Select all bonds/notes on the listing, obtain supporting documentation, and observe that
State Bond Commission approval was obtained for each bond/note issued.

Response: None.

22. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the listing 1s complete. Randomly select one bond/note, inspect debt covenants, obtain
supporting documentation for the reserve balance and payments, and agree actual reserve balances and
payments to those required by debt covenants.

Response: None.

Other

23. Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the listing, obtain
supporting documentation, and observe that the entity reported the misappropriation(s) to the legislative
auditor and the district attorney of the parish in which the entity is domiciled.

Response: Management has provided representation that there were no misappropriations of public funds
and assets during the fiscal period.
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24. Observe that the entity has posted on its premises and website, the notice required by R.S. 24:523.1
concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.

Response: We observed the notice posted in the Village Hall.

We were not engaged to and did not perform an examination or review, the objective of which would be the
expression of an opinion or conclusion, respectively, on those C/C areas identified in the SAUPs.
Accordingly, we do not express such an opinion or conclusion. Had we performed additional procedures,
other matters might have come to our attention that would have been reported to you.

The purpose of this report is solely to describe the scope of testing performed on those C/C areas identified in
the SAUPs, and the result of that testing, and not to provide an opinion on control or compliance.
Accordingly, this report is not suitable for any other purpose. Under Louisiana Revised Statute 24:513, this
report is distributed by the LLA as a public document.

Kcwnsthl) Faliow = (5., (24

Jonesboro, Louisiana
December 20, 2019
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ALDERMAN MIKE STEPHENS, MAYOR CITY CLERK:
SUSAN BRITT ' P.O. BOX 600 » GILBERT, LA 71336 OUIDA SEWELL
CHRISTINE EZELL - PHONE (318) 435-6506 « FAX (318) 435-1237 CHIEF OF POLICE:
RANDY LLOYD email: villageofgilbert@att.net '

WESLEY EZELL

December 20, 2019

Kenneth D. Folden & Co., CPAs
302 Eighth Street
Jonesboro, Louisiana

In connection with your engagement to apply agreed-upon procedures to certain control and
compliance (C/C) areas identified in the Louisiana Legislative Auditor’s Statewide Agreed-Upon
Procedures (SAUPs), for the fiscal period July 1, 2018 through June 30, 2019, we confirm to the
best of our knowledge and belief, the following representations made to you during your
engagement.

L. We are responsible for the C/C areas identified in the SAUPs, including written policies
and procedures; board or finance committee; bank reconciliations; collections;
disbursements; credit/debit/fuel/purchasing cards; travel and expense reimbursement;
contracts; payroll and personnel; ethics; debt service; and other areas as applicable.

YesNsl No O

2. For the fiscal period July I, 2018 through June 30, 2019, the C/C areas were
administered in accordance with the best practice criteria presented in the SAUPs.

YesNal No O
3 We are responsible for selecting the criteria and procedures and for determining that such
criteria and procedures are appropriate for our purposes.
YesNgd No O
4, We have disclosed to you all known matters contradicting the results of the procedures
performed in C/C areas.
YesNgd No O

“This institution is an equaloopportunity provider.”




10.

11.

12.

13.

We have disclosed to you any communications from regulatory agencies, internal
auditors, other independent practitioners or consultants, and others affecting the C/C
areas, including communications received between June 30, 2019, and December 20,
2019.

YesNd No O

We have provided you with access to all records that we believe are relevant to the C/C
areas and the agreed-upon procedures.

Yes\EI] No O

We represent that the listing of bank accounts provided to you is complete.

Yes) No O

We represent that the listing of cash/check/money order (cash) collection locations
provided to you is complete.

Yes™] No [

We represent that the listing of entity disbursements or the general ledger population of
entity disbursements provided to you is complete.

Yes] No [

We represent that the listing of all active credit cards, bank debit cards, fuel cards, and P-
cards (cards), including the card numbers and the names of the persons who maintained
possession of the cards, provided to you is complete.

YesN\@d No O

We represent that the listing of all travel and related expense reimbursements, by person,
during the fiscal period or the general ledger population of travel and related expense
reimbursements provided to you is complete.

Yes\ll No O

We represent that the listing of all contracts in effect during the fiscal period or the
general ledger population of contract payments provided to you is complete.

YesNg No O

We represent that the listing of employees (and elected officials, if applicable) with their
related salaries provided to you is complete.
Yes\ﬂ No O
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14.

15.

16.

17.

We represent that the listing of employees (and elected officials, if applicable) that
terminated during the fiscal period provided to you is complete.

YesNg No O
We have disclosed to you other data you deemed necessary to complete SAUPs.

Ye\@ No O
We have responded fully to all inquiries made by you during the engagement.

Yes™ ™ No O

We are not aware of any events that have occurred subsequent to June 30, 2019, that
would require adjustment to or modification of the results of the agreed-upon procedures.

Yes™® No O

The previous responses have been made to the best of our belief and knowledge.

Signature M % Date fZ-27-77F
v [4

Title

Mayor

Signature w&u&uh Date 19~ 3'1* I q

Title

Clerk
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