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INDEPENDENT AUDITORS' REPORT

Board of Commissioners
Hospital Service District No. 1 of Ouachita Parish
West Monroe, Louisiana

We have audited the accompanying financial statements of the governmental activities,
business-type activities and each major fund of Hospital Service District No. 1 of Ouachita
Parish (the District), a component unit of the Ouachita Parish Police Jury, as of and for the
year ended December 31, 2018, and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements as listed in the Table of
Contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control
relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United
States of America. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the
entity’s intemal control. Accordingly, we express no such opinion. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

1100 North 18th Street, Suite 200 Monroe, Louisiana 71201
Tel: (318) 387-2672 « Fax: (318) 322-8866 - Website: www.afullservicecpafirm.com
MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
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Hospital Service District No. 1 Of Quachita Parish
West Monroe, Louisiana

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Basis for Adverse Opinien on Aggregately Discretely Presented Component Unit

As discussed in Note 1B, the financial statements referred to above do not include the Living
Well Foundation which should be included in order to conform with accounting principles
generally accepted in the United States of America. As a result, the financial statements do not
purport to, and do not present fairly the financial position of the reporting entity of the District
(as described in Note 1B) as of December 31, 2018 and the changes in its financial position and
its cash flows, where applicable, for the vear then ended in conformity with accounting
principles generally accepted in the United States of America. The amount by which this
departure would increase (decrease) the assets, liabilities, fund balances, revenues and
expenditures would be $47,621,224, $413,614, $47,207,610, $778,948 and $675,010,
respectively.

Adverse Opinion on Aggregate Discretely Presented Component Unit

In our opinion, because of the significance of the matter desciibed in the “Basis for Adverse
Opinion on Aggregate Discretely Presented Component Unit” paragraph, the financial
statements referred to in the first paragraph do not present fairly, in all material respects, the
financial position of the aggregate discretely presented component unit of the District, as of
December 31, 2018, or the changes in financial position, and, where applicable, cash flows
thereof for the year then ended.

Unmodified Opinions

In our opinion, based on our audit, the financial statements referred to above present fairly, i all
material respects, the respective financial position of the governmental activities, the business-
type activities, and each major fund of the District as of December 31, 2018, and the respective
changes in financial position and, where applicable, cash flows thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters

Required Supplementary Information (Part A and B)

Accounting principles generally accepted in the United States of America require that the
management’s discussion’ and analysis and budgetary comparison mformation on pages 5
through 9 and 34 through 35 be presented to supplement the basic financial statements. Such
information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial
reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the



Hospital Service District No. 1 Of Quachita Parish
West Monroe, Louisiana

information and comparing the information for consistency with management’s responses to our
inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Hospital Service District’s basic financial statements. The Schedule of
Compensation, Benefits, and Other Payments to Agency Head is presented for purposes of
additional analysis and is not a required part of the basic financial statements.

The Schedule of Compensation, Benefits and Other Payments to Agency Head is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial staternents. Such information has
been subjected to auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the basic financial statements or to
the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the Untted States of America. In our opinion, based on
our audit and the procedures as described above, the Schedule of Compensation, Benefits and
Other Payments to Agency Head is fairly stated, in all material respects, in relation to the basic
financial staterents as a whole.

Other Reporting Required by Government Audifing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June
14, 2019 on our consideration of the District’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, grant
agreements, and other matters. The purpose of that report is to describe the scope of our testing
of internal control over financial reporting and compliance and the results of that testing, and not
to provide an opinion on the internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the District’s internal control over financial reporting and compliance.

(A Professional Accounting Corporation)

June 14, 2019
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HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH
(A Component Unit of the Quachita Parish Police Jury)

Management's Discussion and Analysis
{unaudited)
For the Year Ended December 31, 2018

Our discussion and analysis of the Hospital Service District No. 1 of Ouachita Parish (the District),
a component unit of the Ouachita Parish Police Jury, provides an overview of the District’s
activities for the year ended December 31, 2018. Please read it in conjunction with the District’s
financial statements that begin on page 11.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the District’s basic financial
statements. The District’s basic financial statements comprise three components: 1) government-
wide financial statements (GWFES), 2) fund financial statements (FFS), and 3) notes to the financial
statements. This report also contains other supplementary information in addition to the basic
financial statements. This report does not contain the financial activity of the Living Well
Foundation, a component unit of Hospital Service District No. 1 of Ouachita Parish, which can be
obtained from A. Whitfield Hood, Ir., Vice Chair, Finance/Investment Committee 2018 at 318-396-
5066 or from 1ts website at LivingWellFoundation.net.

Government-wide Financial Statements. The government-wide financial statements of the
District report information about the District using accounting methods similar to those used by
private sector companies. These statements offer short- and long-term financial information about
its activities.

The Statement of Net Position (Statement A) presents information on all of the District’s assets and
liabilities, with the difference between the two reported as net position. Over time, increases and
decreases in net position may serve as a useful indicator of whether the financial position of the
District 1s improving or deteriorating.

The Statement of Activities (Statement B) presents the current year’s revenues and expenses and
other information showing how the District’s net position changed during the year. The change in
net position is reported as soon as the underlying event giving rise to the change occurs, regardless
of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for
some items that will only result in cash flows in future fiscal periods.

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain
control over resources that have been segregated for specific activities or objectives. The District,
like other state and local governments, uses fund accounting to ensure and demonstrate compliance
with finance-related laws and regulations. The District bas one governmental fund, the General
Fund, and one proprietary fund, the Wellness Center, which is an enterprise fund.

Governmental Fund

The governmental fund (Statements C, D, E and F) is used to account for essentially the same
functions reported as governmental activities in the government-wide financial statements.
However, unlike the government-wide financial statements, governmental fund financial statements
focus on near-term inflows and outflows of spendable resources, as well as on balances of



HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH
{A Component Unit of the Ouachita Parish Police Jury)

Management's Discussion and Analysis
(unaudited)
For the Year Ended December 31, 2018

spendable resources available at the end of the fiscal year. Such information may be useful in
evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the government’s near-term
financing decisions. The governmental fund balance sheet provides a reconciliation to facilitate
this comparison between governmental funds and governmental activities.

Proprietary Fund

The proprietary fund (Statements G, H and I) encompasses one enterprise fund (which accounts for
the financial activities of the Wellness Center) on the fund financial statements. Enterprise funds
are used to report the same functions presented as business-type activities in the government-wide
financial statements.

Notes to the Financial Statements. The notes provide additional information that is essential to a
full understanding of the data provided in the government-wide and fund financial statements.

Other Information. In addition to the basic financial statements and accompanying notes, this
report also presents certain required supplementary information concerning the District’s
compliance with the Local Government Budget Act for the major governmental fund. Required
supplementary information can be found beginning on page 34.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier, net position may serve over time as a useful indicator of a government’s financial
position. In the case of the District, assets exceeded liabilities by $16,303,337. The District’s
assets total $16,407,992. Cash, investments, receivables, and other assets total $10,278,323, which
is 63% of total assets while net capital assets total $6,129,669, which is 37% of total assets. The
District’s liabilities are composed of accounts payable, deferred revenues, and payroll and taxes
payable associated with the ongoing operations.

~



HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH
(A Component Unit of the Ouwachita Parish Police Jury)

Management's Discussion and Analysis
(unaudited)
For the Year Ended December 31, 2018

A summary of the District’s net position is as follows:

Summary of Net Position

2018 2017

Current and other assets $ 10,278,323  § 10,475,990
Capital assets 6,129,669 5,834,977
Total assets 16,407,992 16,310,967
Current labilities 104,655 97,741
Total liabilities 104,655 97,741
Invested in capital assets 6,129,669 5,834,977
Unrestricted 10,173,668 10,378,249
Total net position $ 16,303,337  § 16,213,226

Governmental and Business-Type Activities

The District’s net position increased by $90,111 during the current fiscal year. Before transfers
between governmental activities and business-type activities, governimental activities experienced a
$109,695 increase and business-type activities experienced a $19,584 decrease. A summary of the
2018 governmental and business-type activities as compared to its 2017 activities is as follows:

Summary of Governmental and Business-Type Activities

2018 2017
Revenues
Program revenues ‘ $ 1,320448 § 1,173,022
General Revenues ‘
Interest income 179,458 113,811
Saie of merchandise (net) 11,054 9,996
Funds received from G.R.A., Inc. - 82,064

Other income 569 16

Total revenues 1,520,529 1,378,909
Expenses
General government (69,763) (88,406)
Health and welfare (1,360,655) {1,296,092)
Total expenses (1,430,418) (1,384,498)
Increase (decrease) in net position 90,111 (5,589)
Net position at beginning of year 16,213,226 16,218,815
Net position at end of year § 16,303,337 § 16,213,226




HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)

Management's Discussion and Analysis
(unaudited)
For the Year Ended December 31, 2018

FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS

As noted earlier, the District uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements, The financial statements of the District present its General
Fund and its Enterprise Fund. The changes discussed in the section below provide explanations of
the funds’ activities during the vear.

Governmental Fund

The focus of the governmental fund is to provide information on near-term inflows, outflows, and
balances of spendable resources. In particular, unassigned fund balance may serve as a useful
measure of the District’s net resources available for spending at the end of the fiscal year. This
being said, the District is unique amongst most entities in that its fund balance in its governmental
fund essentially equals its net position in its governmental activities which renders further
discussion redundant. The only variance is that the governmental fund does not include $57,000 in
real estate that is included in governmental activities. However, more detail is given in the
governmental fund statements which can be of benefit to the users of these financial statements.

Proprietary Fund :
Similar to the discussion in the previous paragraph, the District’s proprietary fund provides the
same type of information found in the government-wide financial statements, but in more detail.

GENERAL BUDGETARY ANALYSIS

General Fund

The District employs formal budgetary integration as a management control device during the year.
Budgeted amounts included in the Schedule of Revenues, Expenditures, and Changes in Fund
Balances - Budget and Actual include the original adopted budget amounts and the final amended
budget amounts.

In accordance with Louisiana Revised Statutes Title 39, Chapter 9, Louisiana Local Government
Budget Act (LSA- R.S 39:1301 et seq), the District must adopt a budget for the General Fund prior
to December 31. The original budget for the District was adopted in December of 2017, and the
final budget amendment was adopted in December of 2018.

Revenues: Revenues for the General Fund were projected to increase during 2018 as compared
with the previous year due to increased market performance.

Expenditures: General governmental expenditures were originally projected to decrease by about
$15,000 over 2017 projected expenditures. Transfers from the General Fund to the Enterprise Fund
in 2018 were budgeted to decrease by approximately $64,000 over the 2017 projection.

CAPITAL ASSETS

At December 31, 2018, the District’s capital assets were substantially comprised of the Wellness
Center and the expansion and improvements thereto. As shown in the notes to the financial



HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)

Management's Discussion and Analysis
(unaudited)
For the Year Ended December 31, 2018

statements, depreciable assels have a carrying value of $4,723,585 ($8,533,071 in cost less
$3,809,486 in accumulated depreciation), and non-depreciable assets (land) with a carrying value of
$1,349,084. Another $57,000 in land is reflected in governmental activities and is not related to the
Wellness Center.

ECONOMIC FACTORS AND FUTURE OUTLOOK

In the short-term, the District will continue to use the earnings from its holdings to support the
Wellness Center so that it will continue to provide its members with a quality facility for improving
and maintaining a healthy lifestyle. Additionally, the District will continue to look for ways to
make the Wellness Center self-sufficient with respect to its financial operations.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, customers, and creditors with a general
overview of the District’s finances and to show its accountability for the money it expends. If you
have questions about this report or need additional financial information, contact Mr. Mike
Mulhearn, Treasurer of the District, at 3215 Cypress Street, West Monroe, Louisiana 71291 or call
him at 318-329-9100.
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Statement A

HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH

(A Component Unit of the Ouachita Parish Police Jury)

Statement of Net Position

December 31, 2018

Primary Government

Governmental Business-type
Activities Activities Total

Assets

Cash $ 73,887 § 255,605 329,492

Investments 9,869,477 - 9,869,477

Receivables (net) | 43,789 14,303 58,092

Internal balances (1,082) 1,082 -

Prepaid expenses 3,267 15,586 18,853

Other assets - 2,409 2,409

Capital assets, net. 57,000 6,072,669 6,129,669
Total assets 10,046,338 6,361,654 16,407,992
Liabilities

Accounts payable and accrued expenses 2,902 19,805 22,707

Deferred revenues - 58,843 58,843

Payroll and taxes payable - 23,105 23,105
Total liabilities 2,902 101,753 104,655
Net position

Net investment in capital assets 57,000 6,072,669 6,129,669

Unrestricted 9,986,436 187,232 10,173,668
Total net position $ 10,043,436 6,259,901 $ 16,303,337

The accompanying notes are an integral part of this statement.

11



HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH
{A Component Unit of the Ouachita Parish Police Jury)

Statement of Activities

For the Year Ended December 31, 2018

Statement B

Program
Revenues Net (Expense) Revenue and Changes in Net Position
Primary Government
Charges for Governmental  Business-Type
Expenses Services Activities Activities Total
Functions/Proprams
Primary government
Governmental activities
General government 5 69,763 § - % (69,763) § -8 {69,763)
Total governmental activities 69,763 - (69,763} - (69,763
Business-type activities
Health and welfare 1,360,655 1,329,448 - (31,207) (31,207)
Total business-type activities 1,360,655 1,329,448 - (31,207) (31,207)
Total primary government $ 1,430,418 § 1,329,448 {69,763) (31,207) (100,970)
General revenues
Use of money and property (including unrealized gains and losses) 179,458 - 179,458
Sale of merchandise (net) - 11,054 11,054
Other income - 569 569
Transfers (383,122) 383,122 -
Total general revenues and transfers (203,664) 394,745 191,081
Change in net position (273.427) 363,538 90,111
Net position at beginning of year 10,316,863 5,896,363 16,213,226
Net position at end of year $ 10,043,436 § 6259901 % 16,303,337

The accompanying notes are an integral part of this statement.
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Statement C

HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH
(A Component of the Ouachita Parish Police Jury)

Governmental Fund - General Fund
Balance Sheet

December 31, 2018

Assets
Cash $ 73,887
Investments 9,869,477
Receivables 43,789
Prepaid expenses 3,267
Total assets $ 9,990,420

Liabilities and fund balance

Liabilities
Accounts payable $ 2,902
Due to proprietary fund 1,082
Total liabilities 3,984

Fund balance

Nonspendable - prepaid expenses 3,267
Unassigned 9,983,169
Total fund balance 9,986,436
Total liabilities and fund balance $ 9,990,420

The accompanying notes are an integral part of this statement.
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Statement D

HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)

Reconciliation of the Governmental Fund's (FFS)
Balance Sheet to the Statement of Net Position (GWES)

December 31,2018

Governmental Fm‘ldw Fund balance $ 9,986,436

The cost of capital assets (land) is reported as an expenditure in the
Governmental Fund. The Statement of Net Position includes the
land as an asset among the assets of the District.

Capital asset

Land _ 37,000

Governmental activities- Net position $ . 10,043,436

The accompanying notes are an integral part of this statement.
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Statement E

HOSPITAL SERVICE DISTRICT NO. 1 OF QUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)

Governmental Fund - General Fund
Statement of Revenues, Expenditures, and Changes in Fund Balance

For the Year Ended December 31, 2018

Revenues
Use of money and property (including unrealized gains and losses) $ 179,458
Total revenues 179,458

Expenditures
General government

Advertising and promotion 1,147
Bank fees 17
Insurance 20,566
Office expenses 2,022
Other expenses 6,017
Professional fees-accounting and auditing 4,833
Professional fees-legal 19,037
Professional fees-other 1,872
Salaries and benefits 14,252
Total general government 69,763
Excess (deficiency) of revenues over expenditures 109,695

Other financing sources / (uses)
Transfers to enterprise fund (383,122)

Total other financing sources / (uses) (383,122)

Excess (deficiency) of revenues and other sources

over expenditures and other uses (273,427)
Fund balance at beginning of year 10,259,863
Fund balance at end of year $ 9,986,436

The accompanying notes are an integral part of this statement.
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Statement F

HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH
(A Component Unit of the Quachita Parish Police Jury)

Reconciliation of the Governmental Fund's
Statement of Revenues, Expenditures, and Changes in
Fund Balance (FFS) to the Statement of Activities (GWFS)

For the Year Ended December 31, 2018

Governmental fund- Net change in fund balance . $ (273,427

For the year ended December 31, 2018, there were no items to

reconcile between the Governmental Fund's Statement of Revenues,

Expenditures, and Changes in Fund Balance (FFS) to the

Statement of Activities (GWFS). -

Governmental activities- Change in net position $ (273,427)

The accompanying notes are an integral part of this statement.
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Statement G

HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH

(A Component Unit of the Quachita Parish Police Jury}

Assets
Current assets
Cash
Accounts receivable
Due from General Fund
Prepaid expenses
Other assets
Total current assets

Capital assets
Buildings and improvements
Lard improvements
Fitness equipment
Office equipment
Warehouse
Total capital agsets
Accumulated depreciation
Net depreciable capital assets
Land
Capital assets

Total assets

Liabilities
Current liabilities
Accounts payable
Unearned income
Payroll and taxes payable
Total liabilities

Net Position

Net investment in capital assets

Unrestricted
Total net position

Proprietary Fund
Statement of Net Position

December 31, 2018

The accompanying notes are an integral part of this statement.
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Business-type
Activities

Enterprise Fund

Wellness
Center

255,605
14,303
1,082
15,586
2,409

288,985

6,980,087
669,600
755,231
125,083

3,069

8,533,070
(3,809,485)

4,723,585
1,349,084

6,072,669

6,361,654

19,805
58,843
23,105

101,753

6,072,669
187,232

6,259,901




Statement H

HOSPITAL SERVICE DISTRICT NO. 1 OF QUACHITA PARISH
(A Component Unit of the Quachita Parish Police Jury)

Proprietary Fund
Statement of Revenues, Expenses and Changes in Net Position

For the Year Ended December 31, 2018
Business-type

Activities
Enterprise Fund
Wellness
Center
Operating revenues
Charges for services $ 1,329,448
Merchandise sales $ 27,175
Merchandise purchases (16,121) 11,054
Other income 569
Total operating revenues 1,341,071
Operating expenses
Administrative expenses 1,873
Advertising and promotion 23,935
Bad debt expense 19,907
Bank fees 29,854
Coffee service 3,279
Computer 15,191
Depreciation i 297,127
Dues and subseriptions 24,538
Equipment 20,882
Grounds maintenance 14,633
Housekeeping 114,130
Insurance expense 59,474
Licenses 553
Office expenses 8,692
Other expenses 21,896
Postage and freight 1,028
Professional fees-accounting 25,134
Salaries and benefits 579,126
Security 778
Telephone 9,252
Television 2,734
Travel and mileage 753
Utilities 85,885
Total operating expenses 1,360,655
Operating income {loss) (19,584)
Other financing sources / (uses)
Transfers from General Fund 383,122
Total other finances sources (uses) 383,122
Net income {loss) 363,538
Net position beginning of year : 5,896,363
Net position end of year $ 6,259,901

The accompanying notes are an integral part of this statement.
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Statement |

HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH
{A Component Unit of the Ouachita Parish Police Jury)

Proprietary Fund
Statement of Cash Flows

For the Year Ended December 31, 2018
Business-type
Activities
Enterprise Fund

Wellness Center

Cash flows from operating activities

Receipts from memberships $ 1,310,080
Net receipts from sale of merchandise 9,655
Payments to employees (578,780}
Payments to suppliers for goods and services (459,703}
Net cash provided (used) by operating activities 281,252

Cash flows from capital and related financing activities

Purchase of capital assets (591,819)
Trangfer from general fund 383,122
Net cash provided (used) by financing activities (208,697)
Net increase {decreage} in cash 72,535
Cash at beginning of year 183,050
Cash at end of year $ 255,605

Recenciliation of operating loss to net cash provided (used) by operating activities
Operating income (loss) i (19,584)
Adjustments to reconcile operating loss to net cash provided (used)
by operating activities

Depreciation 297,127
Change in assets and labilities
Receivables {5,055}
Prepaid expenses 802
Other assets 882
Accounts payable 9,243
Due from other funds {41)
Accrued payroll expenses 387
Unearned income (2,509
Net cash provided (used) by operating activities $ 281,252
Cash shown on statement of net position $ 255,605

Supplemental disclosures
Non-cash operating activities
Membership income 3 7,500
Advertising $ {7,500}

The accompanying notes are an infegral part of this statement.
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HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)

Notes to the Financial Statements
For The Year Ended December 31, 2018

Overview

Hospital Service District No. 1 of Ouachita Parish, Louisiana, (the District - a component unit of
the Ouachita Parish Police Jury) is a body corporate and political subdivision of the State of
Louisiana which was formed on July 18, 1951, by Ordinance No. 7006 of the Ouachita Parish
Police Jury (the Police Jury), as provided by Revised Statutes 46:1051-1067. The boundaries of
the District comprise all of the territory within Ward No. 5 of Ouachita Parish as it stood in 1951.
The District is governed by a Board of Commissioners consisting of five members who are
appointed by the Ouachita Parish Police Jury.

On January 31, 2007, the District sold a hospital and associated real estate it owned to a national
hospital chain. Substantially all of the net proceeds were transferred to a new nonprofit
foundation, Ward Five Healthcare Foundation, which legally changed its name in 2010 to the
Living Well Foundation (the Foundation). Not included in the sale was a wellness center and
real estate located nearby. Since the sale, the District has owned and operated the Wellness
Center, has overseen the operation of the Foundation, and has overseen the winding-up process
of the nonprofit corporation, Glenwood Resolution Authority, Inc. (GRA) which formerly
operated the hospital and wellness center.

Note 1 - Summary of Significant Accounting Policies
A. Basis of Presentation

The District’s financial statements are prepared in accordance with accounting
principles accepted in the United States of America as applied to governmental
units and promulgated by the Governmental Accounting Standards Board (GASB)
Codification of Governmental Accounting and Financial Reporting Standards.
The financial statements follow the guidance included in GASB Statement No. 62
— Codification of Accounting and Financial Reporting Guidance Contained In
Pre-November 30, 1989 FASB and AICPA Pronouncements.

B. Financial Reporting Entity

The Governmental Accounting Standards Board (GASB) is the accepted standard
setting authority for generally accepted accounting principles as applied to
governmental entities. GASB Statement Number 61 The Financial Reporting
Entity: Omnibus establishes criteria for determining which component units of
governments should be considered part of a primary government (the District) for
financial reporting purposes.

The basic criterion for determining a component unit is accountability, As the
Police Jury appoints all of the commissioners of the District, the District is
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HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)

Notes to the Financial Statements
For the Year Ended December 31, 2018

considered a component unit of the Police Jury, the reporting entity of the parish.
Considered in the determination of component units of the District is the Living
Well Foundation (the Foundation). The Foundation was created on August 17,
2006. The District is the sole member of the Foundation and therefore the
Foundation is a component unit of the District. For the reporting entity of the
District’s financial statements to be complete, the Foundation would have to be
included in with the District. However the Foundation is not included in the
accompanying financial statements. The District’s financial statements are not
intended to and do not report on the reporting entity of the District but rather are
intended to reflect only the financial statements of the primary government of
Hospital Service District No. 1 of Ouachita Parish. The Foundation issues
separate financial statements from the District which can be obtained from A.
Whitfield Hood, Jr., Vice Chair, Finance/Investment Committee 2018 at 318-396-
5066.

The accompanying basic financial statements present information only on the two
funds maintained by the District and do not present information on the Police
Jury.

C. Fund Accounting

The financial transactions of the District are organized and operated on the basis
of funds. The operations of each fund are accounted for with a set of self-
balancing accounts that includes its assets, liabilities, fund equity, revenues and
expenditures/expenses. Fund accounting segregates funds according to their
intended purpose and is used to aid management in demonstrating compliance
with finance-related legal and contractual provisions. The minimum number of
funds is maintained consistent with legal and managerial requirements.

The District uses the following fund types (governmental and proprietary) and
funds (General Fund and Enterprise Fund).

Governmental Fund

Governmental funds account for general governmental activities including the
collection and disbursement of specific or legally restricted monies, the
acquisition or construction of capital assets, and the servicing of general long-
term debt. Governmental funds are divided into major and nonmajor funds.
Major funds are funds that meet certain dollar tests of their assets, Habilities,
revenues, and expenditures/expenses. Major funds are larger, more significant
funds. Nonmajor funds are the Governmental Funds that do not meet the dollar
tests for major funds. The District has one governmental fund and it is as follows:
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HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)

Notes to the Financial Statements
For the Year Ended December 31, 2018

General Fund — The General Fund is the general operating fund of the District. It
accounts for all of financial resources except those required to be accounted for in
another fund and is always a major fund.

Proprietary Fund

Proprietary funds are used to account for activities similar to those found in the
private sector, where the determination of net income is necessary or useful to
sound financial administration. Proprietary funds differ from governmental funds
in that their focus is on income measurement, which together with the
maintenance of fund equity, is an important financial indicator.

Enterprise Fund — The Enterprise Fund accounts for the operations (a) that are
financed and operated similarly to private business enterprises, where the intent of
the governing body 1is that the costs (expenses, including depreciation) of
providing goods or services to the general public on a continuing basis be
financed or recovered primarily though user charges; or (b) where the governing
body had decided that periodic determination of revenues earned, expenses
incurred, and/or net income is appropriate for capital maintenance, public policy,
management control, accountability, or other purposes. Eaterprise funds are
presented in the business-type activities column in the government-wide financial
statements and the major funds section of the fund financial statements. The
Wellness Center is the District’s only enterprise fund and it is a major fund.

Operating revenues consist of charges for services, merchandise sales,
intergovernmental revenues, and other miscellaneous revenues. All revenues not
meeting the previously mentioned definitions are reported as nonoperating
revenues.

Activities accounted for in the enterprise fund follow all applicable GASB
pronouncements as well as applicable Financial Accounting Standard Board
(FASB) pronouncements issued on or before November 30, 1989,

D. Basis of Accounting / Measurement Focus

Government-Wide Financial Statements (GWFS)
The Statement of Net Position and the Statement of Activities displays information
about the reporting government as a whole. They include all funds of the reporting
entity. For the most part, the effect of interfund activity has been removed from

these statements. Governmental activities are reported separately from business-
type activities, which rely to a significant extent on fees and charges for support.
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HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)

Notes to the Financial Statements
For the Year Ended December 31, 2018

The Statement of Net Position and the Statement of Activities were prepared
using the economic resources measurement focus and the accrual basis of
accounting as are the proprietary fund financial statements. Revenues, expenses,
gains, losses, assets, and liabilities resulting from exchange and exchange-like
transactions are recognized when the exchange takes place. Non-exchange
transactions are recognized when the District has an enforceable legal claim to the
revenues, expenses, gains, losses, assets and liabilities.

Fund Financial Statements (FFS)

The accounting and financial reporting treatment applied to a fund is determined
by its measurement focus. Governmental fund types use the flow of current
financial resources measurement focus and the modified accrual basis of
accounting. Under the modified accrual basis of accounting, revenues are
recognized when susceptible to accrual (i.e., when they are “measurable and
available™). “Measurable” means the amount of the transactions can be
determined and “available” means collectible within the current period or soon
enough thereafter to pay liabilities of the current period. The District considers all
revenues available if they are collected within 60 days after year-end.
Expenditures are recorded when the related fund liability is incurred.

With this measurement focus, only current assets and cuirent liabilities are
generally included on the balance sheet. Operating statements of these funds
present increases and decreases in net current assets. The governmental funds use
the following practices in recording revenues and expenditures:

Revenues

Interest income on time deposits is recorded when the time deposits have matured
and the interest is available. Interest income on interest bearing demand deposits
is recorded at the end of each month when credited by the bank. Interest income
on investments is recorded periodically as the instruments mature.

Substantially all other revenues are recorded when they become available to the
District.

Expenditures

Expenditures are generally recognized under the modified accrual basis of
accounting when the related fund liability is incurred.
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HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)

Notes 1o the Financial Statements
For the Year Ended December 31, 2018

Other Financing Sources (Uses)

Transfers between funds not expected to be repaid and sale of assets are
accounted for as other financing sources (uses). These other financing sources
(uses) are recognized at the time the underlying event occurs.

E. Budgetary Practices

A proposed budget for the ensuing year, prepared on the modified accrual basis of
accounting, is prepared annually by the Board of Commissioners. This budget is
based on past expenditures and modified for planned activities.

Notice of the location and availability of the proposed budget for public
inspection and the date of the public hearing to be conducted on the budget are
then advertised in the official journal of the District. Prior to or as a part of the
selected December meeting, the District conducts a public hearing on the
proposed budget in order to receive comments from the citizenry.

Changes are made to the proposed budget based on the public hearing and the
desires of the District as a whole. The budget is then adopted during the District's
selected December meeting, and a notice certifying completion of the required
budgetary actions is published in the official journal of the parish.

During the year, the commissioners receive monthly budget comparison
statements that are used as a tool to control District operations.

F. Cash

Cash includes amounts in demand deposits, interest-bearing demand deposits, and
certificates of deposits. Under state law, the District may deposit funds in demand
deposits, interest-bearing demand deposits, money market accounts, or time
deposits with state banks organized under the laws of the United States.

For financial statement purposes, the District considers cash in its checking
account to be the only cash item.

G. Investments

Under state law, the District may invest in United States Treasury obligations,
United States Government instrumentalities, and other allowable short-term
obligations, including repurchase agreements and certificates of deposit. In
accordance with the provisions of GASB Statement 31, investments are carried at
fair market value or amortized cost.
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HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)

Notes to the Financial Statements
For the Year Ended December 31, 2018

H. Prepaid Expenses

Certain payments to vendors reflect costs applicable to future accounting periods
and are recorded as prepaid items.

I Capital Assets

Capital Assets, which include land, buildings and improvements, furniture, and
fixtures and equipment, are reported in the governmental or business-type
activities columns in the governmental-wide financial statements. The District
considers assets with an initial individual cost of $500 or more and an estimated
life of 1 year or more as a capital asset. Capital assets are recorded at historical
cost and depreciated over their estimated useful lives. Donated capital assets are
recorded at their estimated fair value at the date of donation.

Estimated useful life is management’s estimate of how long the asset is expected
to meet service demands. Capital assets have not been assigned a salvage value
because management feels that the salvage value is immaterial. Straight-line
depreciation is used based on the following useful lives:

Number of Years Asset
3to5 Computer equipment
5 Furniture and fixtures
S5to 15 Fitness equipment
40 Buildings

J. Cooperative Endeavor Agreements

The District may enter into cooperative endeavors to enhance the quality of life of
all residents within certain northeastern Louisiana parishes. When such endeavors
are approved by the Board, they are recorded as a payable at that time and are
disbursed according to the terms of the agreements at a certain point in the future.

K. Compensated Absences
All full-time employees earn vacation at rates varying from 5 to 15 days each year

depending upon length of service with the District. Employees cannot carry
forward accrued annual leave from year to year. ‘
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Notes to the Financial Statements
For the Year Ended December 31, 2018

All full-time employees earn sick leave afier one year of service and can use up to
10 days of sick leave per year. Employees cannot carry forward sick leave from
year to year.

. Equity Classifications

In the government-wide statements, equity is classified as net position and
displayed in three components:

a. Net investment in capital assets - Consists of capital assets including
restricted capital assets, net of accumulated depreciation and reduced by
the outstanding balances of any bonds, mortgages, notes, or other
borrowing that are attributable to the acquisition, construction, or
improvement of those assets.

b. Restrictéd net position - Consists of net position with constraints placed
on the use either by (1) external groups, such as creditors, grantors,
contributors, or laws or regulations of other governments; or (2) law
through constitutional provisions or enabling legislation.

¢. Unrestricted net position - All other net position that do not meet the
definition of "restricted” or "invested in capital assets, net of related
debt.” '

It is the District’s policy that when both restricted and unrestricted funds are
available to be spent, restricted funds will be utilized first.

In the fund financial statements, governmental fund equity is classified as fund
balance. In accordance with GASB Statement 54 fund balances of the
governmental funds are classified as follows:

Nonspendable - represents amounts that are not expected to be converted to
cash because they are either not in spendable form or legally or contractually
required to be maintained intact.

Restricted - represents balances where constraints have been established by
parties outside the District's office or imposed by law through constitutional
provisions or enabling legislation.

Committed - represents balances that can only be used for specific purposes

pursuant to constraints imposed by formal action of the District's highest level
of decision-making authority. '
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Notes to the Financial Statements
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Assigned - represents balances that are constrained by the government’s intent
to be used for specific purposes, but are not restricted nor committed.

Unassigned - represents balances that have not been assigned to other funds
and that have not been restricted, committed, or assigned to specific purposes
within the general fund. '

When expenditures are incurred for the purposes for which both restricted and
unrestricted amounts are available, the District reduces restricted amounts first,
followed by unrestricted amounts. When expenditures are incurred for purposes for
which committed, assigned and unassigned amounts are available, the District
reduces committed amounts first, followed by assigned amounts and then
unassigned amounts.

M. Bad Debts

The District uses the direct write-off method for recognizing bad debts. Under this
method, the receivable is charged to bad debt expense when the account is
deemed to be uncollectible. Bad debts of $19,907 were recognized for 2018.

N. Interfund Transactions

Interfund activity is reported as loans, reimbursements, or transfers. Loans are
reported as interfund receivables and payables as appropriate and are subject to
elimination upon consolidation. Reimbursements are when one fund incurs a
cost, charges the appropriate benefiting fund and reduces its related costs as a
reimbursement.  All other interfund transactions are treated as transfers.
Transfers between governmental or proprietary funds are netted as part of the
reconciliation to the Government-wide Financial Statements.

(. Use of Estimates

The preparation of financial statements in accordance with generally accepted
accounting principles requires management to make estimates and assumptions
that affect the reported amounts of assets and liabilities, the disclosure of
contingent assets and liabilities at the date of the financial statements, and the
reported amount of revenues and expenditures or expenses during the reporting
period. Actual results could differ from those estimates.

27
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Note 3 ~

HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH
{A Component Unit of the Ouachita Parish Police Jury)

Notes to the Financial Statements
For the Year Ended December 31, 2018

P. Subsequent Events

Management has evaluated subsequent events through June 14, 2019, the date
which the financial statements were available to be issued and determined that no
events occurred that require disclosure.

Cash

At December 31, 2018, the District had reconciled bank deposits of $328,848 with a
bank balance of $339,804, of which $324,285 was secured by FDIC. These deposits
are stated at cost, which approximates market. Under state law, these deposits (or the
resulting bank balances) must be secured by federal deposit insurance or the pledge
of securities owned by the fiscal agent bank.

Custodial credit risk — deposits. The custodial credit risk is the risk that in the event
of a bank failure, the District’s deposits may not be refurned to it. The District’s
policy to ensure there is no exposure to this risk is to require each financial
institution to pledge its own securities to cover any amount in excess of Federal
Depository Insurance Coverage. Louisiana Revised Statute 39:1229 imposes a
statutory requirement on the custodial bank to advertise and sell the pledged
securities within 10 days of being notified by the District that the fiscal agent bank
has failed to pay deposited funds upon demand.

Investments
At December 31, 2018, the District’s investments of $9,869,476 consist of the

following securities and are carried at fair value. All investment are Level [
securities.

Investment Type Fair Value % of Total

Federal National Mortgage Association $ 6,361,536 64.5%
Federal Farm Credit 1,474,195 14.9%
Federal Home Loan Mortgage Corporation 1,389,966 14.1%
Certificates of Deposit 491,049 5.0%
Invesco St Treasury Reserve 152,731 1.5%
Total $ 9,869,477 100%
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Notes to the Financial Statements
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Investments are in accordance with LRS 33:2955 (A)(1)(e) and are not required to be
covered by the pledge of securities owned by the fiscal agent bank.

Credit risk ~ The District minimizes credit risk, which is the risk due to the failure of
the security issuer or backer by limiting investments to certain investments primarily
limited to:

a. direct United States Treasury obligations;

b. bonds; debentures, notes or other evidence of indebtedness issued or guaranteed
by federal agencies, provided such obligations are backed by the full faith and
credit of the United States of America or such other instruments that are federally
sponsored,;

c. direct security repurchase agreements of any federal book entry only securities
enumerated in paragraphs in (a) or (b) above;

d. time certificates of deposit of any bank domiciled or having a branch office in the
state of Louisiana, savings accounts or shares of savings and loan associations and
savings banks or share accounts and share certificate accounts of federally or
state-chartered credit unions issuing time certificates of deposit;

e. mutual or trust fund institutions which are registered with the Securities and
Exchange Commission under the Securities Act of 1933 and the Investment
Company Act of 1940, and which have underlying investments consisting solely
of and limited to securities of the United States government or its agencies.
Investment of funds in such mutual or trust fund institutions shall be limited to
25% of the monies considered available for investment;

f. investment grade (A-1/P-1) commercial paper of domestic United States
corporations.

Concentration of credit risk — The investments shall be diversified by:

a. Limiting investments to avoid overconcentration in securities from a specific
issuer or business sector (excluding U.S. Treasury securities);

b. Limiting investment in securities that have higher credit risks;

Investing in securities with varying maturities;

d. Continuously investing a portion of the portfolio in readily available funds such as
money market funds or overnight repurchase agreements to ensure that
appropriate liquidity is maintained in order to meet ongoing obligations

13

Interest rate risk — The District manages its interest rate risk, which is the risk that the

market value of securities will fall due to changes in market interest rates, by:

a. Structuring the investment portfolio so that securities mature to meet cash
requirements for ongoing operations thereby avoiding the need to sell securities
on the open market prior to maturity;
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b. Investing primarily in shorter-term securities, money market mutual funds, or
similar investment pools and limiting the average maturity of the portfolio.

Note 4 - Receivables

Accounts receivable of $58,092 at December 31, 2018, are comprised of the
following:

General Enterprise

Fund Fund Total

Accrued Interest $ 43,789 § - $ 43,789
Accounts Receivable - 14,303 14,303
Totals $ 43,789 § 14,303 § 58,092

All of the General Fund’s $43,789 receivable is classified as current. The Enterprise
Fund’s aging of receivables is as follows: $12,121 is current; $1,416 is 31 to 60

days; $442 is 61 to 90 days; $115 is 90 plus days; and $209 is due from the collection
agency.
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Note 5 - Capital Assets

A summary of changes in capital assefs for the year ended December 31, 2018 is as

follows:

Governmental activities
Capital assets
Land

Total governmental activities capital assets

Business-type activities

Capital assets, not being depreciated
Land

Total capital assets not being depreciated

Capital assets being depreciated
Wellness Center
Buildings and improvements
Land improvements
Fitness equipment
Office equipment
Warehouse
Total capital assets being depreciated

Less accumulated depreciation
Wellness Center

RBuildings and improvements

Land improvements

Fitness equipment

Office equipment

Warehouse
Total accumulated depreciation
Total capital assets being depreciated, net
Total business-type activities capital assets, net

e

$

$

Balance Additions Additions Balance
1/1/2018 & Transfers & Transfers 12/31/2018
57,000 § - - 5 57,000
57,000 $ - - 5 57,000
1,349.084 § - - $ 1,349,084
1,349,084 - - 1,349,084
6,364,870 458,568 156,649 6,980,087
658,600 - 11,600 669,660
782,416 129,013 {156,198) 755,231
119,904 4,238 941 125,083
16,062 - {12,992) 3,076
7,941,252 591,819 - 8,533,071
2,608,166 210,170 7,832 2,826,168
576,895 9,340 2,277 588,512
236,467 64,333 1,653 302,453
75,056 13,284 944 89,284
15,775 - {12,706) 3,069
3,512,359 297,127 - 3,809,486
4,428,893 294,692 - 4,723,585
5,777,977 § 294,692 - $ 6,072,669

All depreciation expense for business-type activities is charged to health and welfare.
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Note 6 - Living Well Foundation
The Cooperative Endeavor Agreement provides that the Living Well Foundation will
pay or reimburse all reasonable and necessary District overhead expenses. Since 2009,
the District has annually waived this requirement and plans to continue to do so for the
foreseeable future.

Note 7 - Cooperative Endeavor Agreements / Grants

In 2018, the District did not enter into any cooperative endeavor agreements nor did it
provide any grants to any other agencies.

Note 8 - Board Compensation

For the year ended December 31, 2018, there was no compensation paid to members of
the Board of Commissioners.

Note 9 - Interfund Transactions
At December 31, 2018, the General Fund owed the Proprietary Fund $1,082 for payroll
liabilities which will be reimbursed after year-end. The General Fund transferred
$383,122 to the Propnetary Fund for improvements and equ1pmenl for the Wellness
Center.

Note 10 - Subsequent Events
Management has evaluated subsequent events through June 14, 2019, the date which

the financial statements were available to be issued and determined that no events
occurred that require disclosure.
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Schedule

HOSPITAL SERVICE DISTRICT NO. I OF OUACHITA PARISH
(A Component Unit of the Ouachita parish Police Jury)

Schedule of Revenues, Expenditures, and Changes in Fund Balance
Budget and Actual
{unaudited)

Governmental Fund - General Fund

For the Year Ended December 31, 2018

Budgetary fund balance at beginning of year

Resources
General revenues
Use of money and property

TFotal resources

Charges 1o appropriations
General government

Total charges to appropriations

Other financing sources (uses)
Transfers out
Net other financing sources {uses)

Excess (deficiency) of revenues over expenditures

Budgetary fund balance at end of year

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual”’ {Negative)

10,320,201 & 10,259,863  § 10,259,863 § -

156,000 97,504 179,458 81,954

156,000 97,504 179,458 81,954
75,013 76,337 69,763 (6,574)
75,013 76,337 69,763 (6,574)
(55,041) (379,343) (383,122} {3,779
(55,0413 (379,343) (383,1223 {3,779

25,946 (358,176) (273,427) 84,749

10,346,147  § 9,901,687 % 0986436 § 84,749

34




HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH
(A Component Unit of the Ouachita Parish Police Jury)

Notes to Budgetary Comparison Schedule
(unaudited)
For the Year Ended December 31, 2018

Budgetary Policies: A proposed budget for the ensuing year, prepared on the modified accrual
basis of accounting, is prepared annually by the Board of Commissioners. This budget is
prepared for planned activities in the upcoming year.

Notice of the location and availability of the proposed budget for public inspection and the date
of the public hearing to be conducted on the budget are then advertised in the official journal of
the District. Prior to or as a part of the selected December meeting, the District conducts a public
hearing on the proposed budget(s) in order to receive comments from the citizenry.

Changes are made to the proposed budget based on the public hearing and the desires of the
District as a whole. The budget is then adopted during the District's selected December meeting,
and a notice certifying completion of the required budgetary actions is published in the official
journal of the parish.

During the year, the commissioners receive monthly financial statements that are used as a tool
to control District operations.

State law requires the District to amend its budgets when revenues plus projected revenues
within a fund are expected to fall short of budgeted revenues by five percent or more and when
expenditures and other uses of a fund are expected to exceed budgeted amounts by five percent
or more.
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Hospital Service District No. 1 of Quachita Parish
(A Component Unit of the OQuachita Parish Police Jury)

Schedule of Compensation, Benefits and Other Payments to Agency Head

For the Year Ended December 31, 2018

Steve Hall, Chairman of the Board, exercises supervision over Hospital Service
District No. 1 of Ouachita Parish and, thus, is considered the agency head for the
the purpose of this schedule.

For the year ended December 31, 2018, Mr. Hall received no payments for his
services.
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(A Proressional Accounting CorRPORATION)

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners

Hospital Service District No. 1 of Ouachita Parish
West Monroe, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government
Auditing Standards issued by the Comptroller General of the United States, the financial
statements of the governmental activities, the business-type activities and each major fund of
the Hospital Service District No. 1 of Quachita Parish (the District) as of and for the year
ended December 31, 2018, and the related notes to the financial statements, which

collectively comprise the District's basic financial statements and have issued our report
thereon dated June 14, 2019.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District's
internal control over financial reporting (internal control) to determine the audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinions on the
financial statements, but not for the purpose of expressing an opinion on the effectiveness of
the District's internal control. Accordingly, we do not express an opinion on the effectiveness
of the District's internal control.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned functions,
to prevent, or detect and correct misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable
possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency,
or a combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control

1100 North 18th Street, Suite 200 Monroe, Louisiana 71201
Tel: (318) 387-2672 « Fax: (318) 322-8866 + Website: www.afullservicecpafirm.com
MEMRBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS
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Hospital Service District No. 1 Of Quachita Parish
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that might be material weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that we consider to be material
weaknesses. However, material weaknesses may exist that have not been identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District's financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the entity’s internal control or on comphance. This report is an integral part of an audit
performed in accordance with Government Auditing -Standards in considering the entity’s
internal control and compliance. Accordingly, this communication is not suitable for any other

purpose.

o Seprnner
: { . ,
(A Professional Accounting Corporation)
June 14, 2019
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HOSPITAL SERVICE DISTRICT NO. 1 OF OUACHITA PARISH
{A Component Unit of the Quachita Parish Police Jury)

Status of Prior Year Findings
For the Year Ended December 31, 2018

The following is a summary of the status of the prior year findings included in Huffman &
Soignier (APAC)’s audit report dated June 22, 2018, covering the audit of the financial
statements of Hospital Service District No. 1 of Quachita Parish as of and for the year ended
December 31, 2018.

2017-001 Noncompliance with State Laws and Regulations
Criteria or Specific Requirement
Louisiana Revised Statute 24:513 requires that the District submit its audited financial
statements to the Louisiana Legislative Auditor no later than six months after the end of

the most recent fiscal year.

Condition Found _

The audited financial statements were not transmitted to the Louisiana Legislative Auditor
within the time frame prescribed by law. Therefore, the District was not in compliance
with state law.

Status

This issue has been resolved.
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David Ray Soignier. CPA, MBA, CGMA
H UF FMAN & S O I G N I E R Lori Woodard, MBA, CPA, CGMA, CITP

Francis |. Huffman, CPA
John Herman, CPA

C ERTIFIED PUBLIC P\CCOL INTANTS Lynn Andries. CPA, CGMA
Esther Atteberry, CPA

Katie Jacola, CPA

INDEPENDENT ACCOUNTANT’S REPORT Nancy T- Blankenship, CPA
ON APPLYING AGREEDED-UPON PROCEDURES

(A Proressional AccounTing CORPORATION)

To the Board of Commissioners of Hospital Service District No. 1 of Quachita Parish and the
Louisiana Legislative Auditor:

We have performed the procedures enumerated below, which were agreed to by Hospital Service
District No. 1 of Quachita Parish (the District) and the Louisiana Legislative Auditor (LLA) on
the control and compliance (C/C) areas identified in the LLA’s Statewide Agreed-Upon
Procedures (SAUPs) for the fiscal period January 1, 2018 through December 31, 2018. The
District’s management is responsible for those C/C areas identified in the SAUPs.

This agreed-upon procedures engagement was conducted in accordance with attestation standards
established by the American Institute of Certified Public Accountants and applicable standards of
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility
of the specified users of this report. Consequently, we make no representation regarding the
sufficiency of the procedures described below either for the purpose for which this report has been
requested or for any other purpose.

The procedures and associated findings are as follows:

Written Policies and Procedures

1. Obtain and inspect the entity’s written policies and procedures and observe that they address
cach of the following categories and subcategories (if applicable to public funds and the
entity’s operations):

a) Budgeting, including preparing, adopting, monitoring, and amending the budget

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and purchase
orders; (4) controls to ensure compliance with the public bid law; and (5) documentation
required to be maintained for all bids and price quotes.

c) Disbursements, including processing, reviewing, and approving

d) Receipts/Collections, including receiving, recording, and preparing deposits. Also,
policies and procedures should include management’s actions to determine the
completeness of all collections for each type of revenue or agency fund additions (e.g.
periodic confirmation with outside parties, reconciliation to utility billing after cutoff
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture
monies confirmation).

1100 North 18th Street, Suite 200 Monroe, Louisiana 71201
Tel: (318)387-2672 » Fax: (318) 322-8866 * Website: www.afullservicecpafirm.com
MEMBERS OF THE AMERICAN INSTITUTE OF CERTIFIED PUBLIC ACCOUNTANTS



Hospital Service District No. 1
Statewide Agreed-Upon Procedures
Year Ended December 31,2018
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€)
f)

g}

h)

i),

Payroli/Personnel, including (i).payroli processing, and (2) reviewing and approving
time and attendance records, including leave and overtime worked.

Contracting, including (1) types of services requiring written contracts, (2) standard
terms and conditions, (3) legal review, (4) approval process, and (5) monitoring process

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable}, including (1) how
cards are to be controlled, (2) allowable business uses, (3) documentation requirements,
(4) required approvers of statements, and (5) monitoring card usage (e.g., determining the
reasonableness of fuel card purchases)

Travel and expense reimbursement, including (1) allowable expenses, (2} dollar
thresholds by category of expense, (3) documentation requirements, and (4) required
approvers

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor
possible ethics violations, and (4) requirement that all employees, including elected
officials, annually attest through signature verification that they have read the entity’s
ethics policy.

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA
reporting requirements, (3} debt reserve requirements, and (4) debt service requirements.

Results: No exceptions were identified.

Board or Finance Committee

2. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the
board’s enabling legislation, chatter, bylaws, or equivalent document in effect during the
fiscal period, and:

a)

b)

Observe that the board/finance committee met with a quorum at least monthly, or on a
frequency in accordance with the board’s enabling legislation, charter, bylaws, or other
equivalent document.

For those entities reporting on the governmental accounting model, observe that the
minutes referenced or included monthly budget-to-actual comparisons on the general
fund and major special revenue funds, as well as monthly financial statements (or budget-
to-actual comparisons, if budgeted) for major proprietary funds. Alternately, for those
entities reporting on the non-profit accounting model, observe that the minutes
refereniced or included finomcial activity relating to public funds if those public funds
comprised more than 10% of the entity's collections during the fiscal period.

For governmental entities, obtain the prior year audit report and observe the unrestricted
fund balance in the general fund. If the general fund had a negative ending unrestricted
fund balance in the prior year audit report, observe that the minutes for at least one
meeting during the fiscal period referenced or included a formal plan to eliminate the
negative unrestricted fund balance in the general fund.
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Results: Procedures were not necessary relative to the Board of Directors as prior year SAUPs
revealed no exceptions.

Bank Reconciliations

3. Obtain a listing of client bank accounts for the fiscal period from management and
management’s representation that the listing is complete. Ask management to identify the
entity’s main operating account. Select the entity’s main operating account and randomly
select 4 additional accounts {or all accounts if less than 5). Randomly select one month from
the fiscal period, obtain and inspect the corresponding bank statement and reconciliation for
selected each account, and observe that:

a) Bank reconciliations include evidence that they were prepared within 2 months of the
related statement closing date (e.g., initialed and dated, electronically logged);

b) Bank reconciliations include evidence that a member of management/board member who
does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation
(e.g., initialed and dated, electronically logged); and

¢) Management has documentation reflecting that it has researched reconciling items that
have been outstanding for more than 12 months from the statement closing date, if
applicable.

Results: Procedures were not necessary relative to the Bank Reconciliations as prior year
SAUPs revealed no exceptions.

Collections

4 Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money
orders (cash) are prepared and management’s representation that the listing is complete.
Randomly select 5 deposit sites (or all deposit sites if less than 5).

5. For each deposit site selected, obtain a listing of collection locations and management’s
representation that the listing is complete. Randomly select one collection location for each
deposit site (i.e. 5 collection locations for 5 deposit sites), obtain and inspect written policies
and procedures relating to employee job duties (if no written policies or procedures, inquire
of employees about their job duties) at each collection location, and observe that job duties
are properly segregated at each collection location such that:

a) Employees that are responsible for cash collections do not share cash drawers/registers.

b) Each employee responsible for collecting cash is not responsible for preparing/making
bank deposits, unless another employee/otficial is responsible for reconciling collection
documentation (e.g. pre-numbered receipts) to the deposit.
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0

d)

Each employee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers, unless another employee/official is
responsible for reconciling ledger postings to each other and to the deposit.

The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions are not responsible
for collecting cash, unless another employee verifies the reconciliation.

6. Inquire of management that all employees who have access to cash are covered by a bond or
insurance policy for theft.

7. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3
under “Bank Reconciliations” above (select the next deposit date chronologically if no
deposits were made on the dates randomly selected and randomly select a deposit if multiple

. deposits are made on the same day). Alternately, the practitioner may use a source document
other than bank statements when selecting the deposit dates for testing, such as a cash
collection log, daily revernue report, receipt book, etc. Obtain supporting documentation for
each of the 10 deposits and:

a)
b)

<)
d)

€)

Observe that receipts are sequentially pre-numbered.

Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

Trace the deposit slip total to the actual deposit per the bank statement.

Observe that the deposit was made within one business day of receipt at the collection
focation (within one week if the depository is more than 10 miles from the collection
location or the deposit is less than $100).

Trace the actual deposit per the bank statement to the general ledger.

Resuits: Persons responsible for collecting cash are not required to be bonded. Only one of the
five deposits tested was made timely. Generally, testing showed that deposits were made for
several days at a time rather than daily.

Management’s Response:
In 2018, for the majority of the time, we made deposits on a timely basis and one day at a

time. There were a few exceptions during an adjustment period when we were training the new
front desk manager who handled the deposits and during times when the front desk manager
went on vacation. Going forward, we’ve been even more strict and efficient with deposits.

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and
petty cash purchases)

8. Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select 5 locations (or all locations if
less than 5).
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9, For each location selected under #8 above, obtain a listing of those employees involved with
non-payroll purchasing and payment functions. Obtain written policies and procedures
relating to employee job duties (if the agency has no written policies and procedures, inquire
of employees about their job duties), and observe that job duties are properly segregated such
that:

a) At least two employees are involved in initiating a purchase request, approving a
purchase, and placing an order/making the purchase.

b) At least two employees are involved in processing and approving payments to vendors.

¢) The employee responsible for processing payments is prohibited from adding/modifying
vendor files, unless another employee is responsible for periodically reviewing changes
to vendor files.

d) Either the employee/official responsible for signing checks mails the payment or gives
the signed checks to an employee to mail who is not responsible for processing payments.

10. For each location selected under #8 above, obtain the entity’s non-payroll disbursement
transaction population (excluding cards and travel reimbursements) and obtain
management’s representation that the population is complete. Randomly select 5
disbursements for each location, obtain supporting documentation for each transaction and:

a) Observe that the disbursement matched the related original invoice/billing statement.

b) Observe that the disbursement documentation included evidence (e.g., initial/date,
electronic logging) of segregation of duties tested under #9, as applicable.

Results: With respect to procedure 9.d, we noted one possible exception as the Accountant
processes checks and is also permitted to mail the checks. However, the Accountant is not an
authorized check signer. In addition, the Board reviews the bank statements. We believe the
District has mitigated its segregation of the duties issue with controls to address that issue and
therefore, do not consider this procedure as an exception.

In summary, based upen the above comments, there were no exceptions noted as a result of
applying agreed-upon procedures.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

11. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and
P-cards (cards) for the fiscal period, including the card numbers and the names of the persons
who maintained possession of the cards. Obtain management’s representation that the listing
is complete.

12. Using the listing prepared by management, randomly select 5 cards (or all cards if less than
5) that were used during the fiscal period. Randomly select one monthly statement or
combined statement for each card (for a debit card, randomly select one monthly bank
statement), obtain supporting documentation, and:
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a} Observe that there is evidence that the monthly statement or combined statement and
supporting documentation (e.g., original receipts for credit/debit card purchases,
exception reports for excessive fuel card usage) was reviewed and approved, in writing,
by someone other than the authorized card holder. [Note: Requiring such approval may
constrain the legal authority of certain public officials (e.g., mayor of a Lawrason Act
municipality); these instances should not be reported.)]

b) Observe that finance charges and late fees were not assessed on the selected statements.

13. Using the monthly statements or combined statements selected under #12 above, excluding
fuel cards, randomly select 10 transactions (or all transactions if less than 10} from each
statement, and obtain supporting documentation for the transactions (i.e. each card should
have 10 transactions subject to testing). For each transaction, observe that it is supported by
(1) an original itemized receipt that identifies precisely what was purchased, (2) written
documentation of the business/public purpose, and (3) documentation of the individuals
participating in meals (for meal charges only).

Results: Testing showed several exceptions including the following:

e One credit card bill was missing five receipts totaling $1,234.52.
¢ The same credit card was missing two receipts totaling $69.01 on a bill from a different
period.

Management’s Response:

Some of our credit card purchases are for recurring charges such as monthly subscription
services for which we have no receipt or documentation given to us on a monthly basis. An
example would be our Quickbooks annual payroll service that is charged yearly. Also, some
receipts for Kids Camp purchases were misplaced. We have now created a form for employees
to sign off on when they lose receipts to ensure more accountability.

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

14. Obtain from management a listing of all travel and travel-related expense reimbursements
during the fiscal period and management’s representation that the listing or general ledger is
complete. Randomly select 5 reimbursements, obtain the related expense reimbursement
forms/prepaid expense documentation of each selected reimbursement, as well as the
supporting documentation. For each of the 5 reimbursements selected:

a) If reimbursed using a per diem, agree the reimbursement rate to those rates established
either by the State of Louisiana or the U.S. General Services Administration
(www.gsa.gov).

b} If reimbursed using actual costs, observe that the reimbursement is supported by an
original itemized receipt that identifies precisely what was purchased.
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c) Observe that each reimbursement is supported by documentation of the business/public
purpose (for meal charges, observe that the documentation includes the names of those

individuals participating) and other documentation required by written policy (procedure
#1h).

d) Observe that each reimbursement was reviewed and approved, in writing, by someone
other than the person receiving reimbursement.

Results: No exceptions were identified.

Contracts

I5.

Obtain from management a listing of all agreements/contracts for professional services,
materials and supplies, leases, and construction activities that were initiated or renewed
during the fiscal period. Alternately, the practitioner may use an equivalent selection source,
such as an active vendor list. Obtain management’s representation that the listing is
complete. Randomly select 5 contracts (or all contracts if less than 5) from the listing,
excluding the practitioner’s contract, and:

a) Observe that the contract was bid in accordance with the Louisiana Public Bid Law (e.g.,
solicited quotes or bids, advertised), if required by law.

b) Observe that the contract was approved by the governing body/board, if required by
policy or law (e.g. Lawrason Act, Home Rule Charter).

c) If the contract was amended (e.g. change order), observe that the original contract terms
provided for such an amendment.

d) Randomly select one payment from the fiscal period for each of the 5 contracts, obtain
the supporting invoice, agree the invoice to the contract terms, and observe that the
invoice and related payment agreed to the terms and conditions of the contract.

Results: Procedures were not necessary relative to Contracts as prior year SAUPs revealed no
exceptions.

Payroll and Personnel

16.

17.

Obtain a listing of employeesfelected officials employed during the fiscal period and
management’s representation that the listing is complete. Randomly select 5
employees/officials, obtain related paid salaries and personnel files, and agree paid salaries to
authorized salaries/pay rates in the personnel files.

Randomly select one pay period during the fiscal period. For the 5 employees/officials
selected under #16 above, obtain attendance records and leave documentation for the pay
period, and:

a) Observe that all selected employees/officials documented their daily attendance and leave
(e.g., vacation, sick, compensatory). (Note: Generally, an elected official is not eligible
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to earn leave and does not document his/her attendance and leave. However, if the
elected official is earning leave according to policy and/or contract, the official should
document his/her daily attendance and leave.)

b) Observe that supervisors approved the attendance and leave of the selected
employees/officials.

c) Observe that any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave records.

18. Obtain a listing of those employees/officials that received termination payments during the
fiscal period and management’s representation that the list is complete. Randomly select two
employees/officials, obtain related documentation of the hours and pay rates used in
management’s termination payment calculations, agree the hours to the employee/officials’
cumulate leave records, and agree the pay rates to the employee/officials’ authorized pay
rates in the employee/officials’ personnel files.

19. Obtain management’s representation that employer and employee portions of payroll taxes,
retirement contributions, health insurance premiums, and workers’ compensation premiums
have been paid, and associated forms have been filed, by required deadlines.

Results: Procedures were not necessary relative to Payroll as prior year SAUPs revealed no
exceptions.

Ethics

20. Using the 5 randomly selected employees/officials from procedure #16 under “Payroll and
Personnel” above obtain ethics documentation from management, and:

a. Observe that the documentation demonstrates each employee/official completed one hour
of ethics training during the fiscal period.

b. Observe that the documentation demonstrates each employee/official attested through
signature verification that he or she has read the entity’s ethics policy during the fiscal
period.

Results: Procedures were not necessary relative to Ethics as prior year SAUPs revealed no
exceptions.

Debt Service

21. Obtain a listing of bonds/notes issued during the fiscal period and management’s
representation that the listing is complete. Select all bonds/notes on the listing, obtain
supporting documentation, and observe that State Bond Commission approval was obtained
for each bond/note issued.

22. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the listing is complete. Randomly select one bond/note, inspect debt
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covenants, obtain supporting documentation for the reserve balance and payments, and agree
actual reserve balances and payments to those required by debt covenants.

Results: Procedures were not necessary relative to Debt Service as the District carries no debt.

Other

23. Obtain a listing: of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the
listing, obtain supporting documentation, and observe that the entity reported the
misappropriation(s) to the legislative auditor and the district attorney of the parish in which
the entity is domiciled.

24. Observe that the entity has posted on its premises and website, the notice required by R.S.
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public
funds.

Results: Procedures were not necessary relative to Other as prior year SAUPs revealed no
exceptions.

We were not engaged to and did not conduct an examination or review, the objective of which
would be the expression of an opinion or conclusion, respectively, on those C/C areas identified
in the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we
performed additional procedures, other matters might have come to our attention that would have
been reported to you.

The purpose of this report is solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana
Revised Statute 24:513, this report is distributed by the LLA as a public document.

Hipprons o' Spricn

Momroe, Louisiana
June 14, 2019





