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INDEPENDENT AUDITORS' REPORT 

To the Board of Directors 
The St. Bernard Project, Inc. 
d/b/a SBP, Inc. 
New Orleans, Louisiana 

Report on the Consolidated Financial Statements 

We have audited the accompanying consolidated financial statements of The St. Bernard Project, Inc. 
d/b/a SBP, Inc. (a nonprofit organization), which comprise the consolidated statements of financial 
position as of December 31, 2017 and 2016, and the related consolidated statements of activities, 
functional expenses, and cash flows for the years then ended, and the related notes to the consolidated 
financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement, whether due to fraud or 
error. 

Auditors' Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditors' judgment, including the 
assessment of the risks of material misstatement of the consolidated financial statements, whether due to 
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the 
entity's preparation and fair presentation of the financial statements in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the financial 
statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 

WEGMANN DAZET & COMPANY | A PROFESSIONAL CORPORATION | CERTIFIED PUBLIC ACCOUNTANTS 
MEMBERS: AICPA PRIVATE COMPANIES PRACTICE SECTION 

NEW ORLEANS OFFICE | 111 VETERANS BLVD. | SUITE BDO | METAIRIE | LA *7 • • • 5 
NORTHSHORE OFFICE | ISO NEW CAMELLIA BLVD. | SUITE 200 | COVINGTON | LA 70433 

(5041 537-5844 | FAX [504] 537-0556 | WWW.WOCO.8iZ 



Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of SBP, Inc. as of December 31, 2017 and 2016, and the changes in its net assets and its 
cash flows for the years then ended in accordance with accounting principles generally accepted in the 
United States of America. 

Other Matters 

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole. 
The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of 
Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards, is presented for purposes of additional analysis and is not a required 
part of the financial statements. Such information is the responsibility of management and was derived 
from and relates directly to the underlying accounting and other records used to prepare the financial 
statements. The information has been subjected to the auditing procedures applied in the audit of the 
financial statements and certain additional procedures, including comparing and reconciling such 
information directly to the underlying accounting and other records used to prepare the financial 
statements or to the financial statements themselves, and other additional procedures in accordance with 
auditing standards generally accepted in the United States of America. In our opinion, the information is 
fairly stated, in all material respects, in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated June 12, 2018, 
on our consideration of SBP, Inc.'s internal control over financial reporting and on our tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal control 
over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering SBP, Inc.'s internal control over 
financial reporting and compliance. 

June 12, 2018 
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THE ST. BERNARD PROJECT, INC. 
.D./B./A SB.P, .[NO. 

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION 

December 31, 201 7 and 2016 

2017 2016 
ASSETS 

Current assets 
Cash and cash equivalents S 10,865,670 $ 3,782,707 
Investments 5,956,464 26,192 
Accounts receivable 2,345,137 2,527,260 
Other receivables 143,196 144.394 
(3rants receivable 1,177,511 1,092,624 

Constmction in process 365,914 92,905 
Real estate held for saie 879,351 1,842.292 
Other current assets 447,384 427,237 

Total CLiixent assets 22.180,627 9,935.611 

Property and equipment, at cost less accumulated depreciation 6,450,832 6,502,875 
Notes receivable - promissoiy notes 274,383 458,914 
Notes receivable 6,946,000 6,946,000 
Deposits 7,175 7,575 

Total assets S 35,859,017 $ 23,850,975 

ITABIDITTRS 

Current liabilities 
Line of credit S 40,000 $ 100,000 
Accounts payable and accrued expenses 625,742 653.359 
Accrued payroll and related liabilities 117,653 137,045 
Deferred revenue 75,000 193,750 
Due to related party 702,350 635.899 
Current portion of long-term debt 86,853 1,625,000 

Total current liabilities 1.647,598 3,345.053 

Long-term debt, less current portion and unamortized issuance costs 9.162,100 7,725.844 

Total liabilities 10,809,698 11,070,897 

NET ASSETS 

Unrestricted 10,433,527 
Temporarily restricted 14,615,792 2,783,700 

Total net assets 25.049.319 12.780.078 

fotalliabilities and net assets S 35,859,017 $ 23,850,975 

See accompanying Notes to Consolidated Financial Statements. 



^X:T. 
D'B/A SBR INC. 

CONSOLIDATED STATEMENT OF 

AXndor incenlives 

revenues 

4,129,828 
2,393,501 

978.800 22. 

21,459,996 11,832, 

7,053,961 9,447, 

16,462, 
1.774. 

21,022.847 

2,783,700 12,780,078 

End of vear S 10,4.^,527 $ 14,615,792 $ 25,049,319 

See accompanying Notes to Consolidated Financial Statements. 



^X:T. 
D'B/A SBP, INC. 

CONSOLIDATED STATEMENT OF 

AXndor inceiilives 

revenues 

4,907,013 
9820 

1,616,400 

m 

3,152, 

15,672,453 
-) 

810,319 

1, 

Change in \,566,211 500 2,016,777 

7nd of vear 

See accompanying Notes to Consolidated Financial Statements. 
-5-



THE ST. BERNARD PROJECT, ENC. 
D/B/A SBP, INC. 

CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES 

For the Year Ended December 31, 2017 

Program Sei'vices 
Disaster 

Opportun i ty .Re si 1 i ence an d 
Rebuilding Housing Recovery Lab Fundraising 

General & 
Administrative 

Total 
Expenses 

Auto S 7,206 S $ - S - S 413 $ 7,619 
Bad debt expense 61,667 172.231 - - - 233,898 
.Bank service charges 15,479 75 750 5,410 2.358 24,072 
(.Construction 6.179.215 1,471.143 - - 79,464 7.729,822 
.Depreciation 135,785 22,182 1,232 - 126.934 286,133 
401k. administration fee - - - - 8,444 8,444 
.Fundraising - - - 29,960 - 29,960 
B.ardware rental 456,220 - 4,559 45,400 - .506,179 
.Information technology 8,039 - - - 5.674 13,713 
Insurance 1.231.946 27.965 20,129 (4,530) 67,856 1.343,366 
.Interest expense 93,375 10,644 - - 142.926 246,945 
In-kind labor 4.279.339 - - - - 4.279,339 
.Licenses and permits 69,326 23,915 2,519 17,283 2.172 115,215 
Marketing 75,137 100 .50,194 217 90 125,738 
Office supplies 37,241 560 7,877 3,013 3.408 52,099 
(.)ther expense 237,317 7.562 3,675 2,563 1,054 252,171 
Occupancy 163,985 - - - 30.712 194,697 
Payroll taxes 233,332 2.915 32,814 14,394 77,874 361,329 
.Postage and delivery 18,152 7 - 2,269 729 21,157 
Ihogram expense - - 4,807 - - 4,807 
.lAofessional services 225,684 1,029 7,057 61,737 164.913 460,420 
Repairs and maintenance 7,127 - - - 15,486 22,613 
Salaries 2,498,853 33,477 439,742 238.100 930.484 4,140,6.56 
Seminars 36,624 - - 21 568 37,213 
Travel 261,185 116 45,681 21,.507 38.651 367,140 
Workers comp insurance 130,029 759 1,695 734 24,885 158,102 

Total e>^enses $ 16,462,263 S 1,774,680 $ 622,731 $ 438,078 $ 1,725,095 $ 21,022,847 

See aceompanying Notes to Consolickted Financial Statements. 



TJIE ST, BERNARD PROJECT, INC. 
D/B/ASBP, INC. 

CONSOLIDATED STATEMENT OF RTNCTIONAL EXPENSES 

For lEe Year Ended December 3!, 2016 

Program Services 

Rebuilding 
Opportimit}" 

Housing Veteran 

Disaster 

Resilience and 
Recover\" Lab Fundraising 

General & 
Administrative 

Total 
Expenses 

Auto S 32,603 $ S $ S $ 950 S ^^3 

Bad debt expense - 76,285 - - 1,000 - 77,285 

Bmik service charges 2,679 - - 77 737 3.669 7,162 

Construction 5,606.,5,57 2,364,816 4,784 - - ,50.8"3 8.02",030 
Depreciation 107,447 22,182 - 1,232 - 84,623 215,484 

Dues and subscriptions ,570 - - - - 15 585 

Fun diai sing - - - - 43,33! - 43,331 

Hai'dwai'e rental 311,228 - - - - - 311,228 
Jnfonnalion technology 3,462 - - - - 19,976 23,438 

Insurance 838,610 61,494 - 34,420 8,864 185,859 1,129,247 
Interest expense 14,828 10,147 - - - 128,120 153,095 

In-kind labor 5,515.632 - - - - - 5.515,652 

Licenses and permits [5'^,I23 61.775 - 946 10,114 3.726 233,684 

Maiiceting - - - - 3,105 435 3,540 
Office supplies 989 77 - 12,943 828 4.894 19,731 

Other expense 53,077 - - 5,285 323 43.06" 101,752 

Occupanc}^ 78,255 - - 8,423 101 39,980 126,'759 

Payroll Imxes 235,572 8,673 388 36.750 13,662 6,026 301.071 

Postage and delivery 13,873 68 - - 673 1,642 16,256 
Program expense - - - 1,450 - - 1,450 
Professiimal services 245,656 6,268 - 22,443 "0,879 134,076 479,322 

Prciperty tax 5 778 - - - - 23,193 28,971 

Repairs and maintenance 1,799 - - - - 948 2,747 
Salaries 2,143.655 83.692 - 530,830 204.250 566,658 3.529,085 

Seminars 8,196 50 - - - 66 8,312 
Travel 111,968 202 - 155,238 15,641 8,115 291,164 

Workers comp insurance 182,876 - - 282 18] 629 183,968 

Total expenses S 15,672,453 $ 2,695,729 S 5,172 $ 810,319 S 373,689 $ 1,30",540 S 20,864,902 

Sec accompanying Notes to Consolidated Financial StatcincnLs. 



THE ST. BERNARD PROJECT, INC. 
.D./B./A SB.P, .[NO. 

CONSOLIDATED STATEMENTS OF CASH FLOWS 

For the Years Ended December 31, 2017 and 2016 

2017 2016 
Cash flows from operating activities: 

Change in net assets S 12,269,241 $ 2,016,777 
Adjustments to reconcile change in net assets to net cash 

provided (used) by operating activities: 
Depreciation 286,134 215,483 
De.ferred loan costs 23,109 23,109 
Donated vehicles included in contributions (144,594) 
Forgiveness of debt (125,000) 
(Gain) loss on disposal of assets - (1,900) 

(Increase) decrease in operating assets: 

Accounts receivable 182,123 (1,572.956) 
(Other receivables 1,198 33,971 
Grants receivable (84,887) (146.597) 
Construction in process 1,164,820 1,164,820 
Real estate held for rental (226,915) (226,915) 
Real estate held for sale (247,973) (1,331,912) 
Other current assets (20,147) (130,963) 
Deposits 400 (5,600) 

Increase (decrease) in operating liabilities: 
Accounts payable and accrued e.\penses (27,617) (526,167) 
Accrued payroll and related liabilities (19,392) 12,943 
Duferred reven ue (118,750) 193.750 

Due to related party 66,451 164,507 
Net cash provided (used) by operating activities 12,978,201 (117,650) 

(2ash flows from investing activities: 
Advances on notes receivable - promissoiy notes 184,531 72.835 
Proceeds from disposal of assets - 1,900 
Purchase of propeiA' and equipment (89,497) (1,801,259) 
.Proceeds.fromsaleofinvestments.net 69,728 1.529 

Net cash used by investing activities (5,835,238) (1,724,995) 

Cash Hows from financing activities: 
Repayments of line of credit (60,000) (151,088) 

Borrowings under long-term debt - 738,106 
Repayments of long-term debt - (1,073,585) 

Met cash used by financing activities (60,000) (486,567) 

Net increase (decrease) in cash 7.082,963 (2,329.212) 

(fash and cash equivalents at beginning of year 3,782,707 6,111,919 

Cash and cash equivalents at end of year $ 10,865,670 $ 3,782,707 

See accompanying Notes to Consolidated Financial Statements. 
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NOTCS TO CONSOLIDATED 

Toulouse Commercial, Inc. is a non-profit organization established on March 27. 2015 to operate 

re s 

which recognizes all revenues and the related assets when earned and all expenses and the related 

the "Organization 
All si 

or A'ot-for-

ased on tne exis 

with donor imposed restrictions or requirements that limit the use of the donation. A donor 
restriction ends when a time restriction is met or a puipose restriction is accomplished. As 

ssified t 

Contributions are recorded as revenue when 
use 

has transferred to the buyer. 

her grant r 



D/B/'. 
TO CONSOLIDATED 

ma a nit 

s in 
2s in the staiemei 

V 

considers 

An allowance for uncollectible accounts has been maintained for estimated losses resultinu from 

on a review or im 
Accounts receivable is presented net of an allowance for doubtful 
$23,858 as of December 31, 2017 and 2016, respectively. 

1 tne assets using tne stra 
expensed as incurred. Expenditures that increase the value or productive capacity of assets are 
ca 

vear 

Constmction in process includes houses owned by the Organization that are in the process of 
being rehabilitated and are canied at cost plus constmction costs and an overhead allocation, llie 
propert)' is transfened to real estate held for sale once it is completed and ready to be put on the 

is carried at cost nlus costs and an 
ers. 

rental is 
to UUi 



NOTCS TO CONSOLIDATED 

SEP, Inc. is exempt from income taxes under Section 501(c)(3) of the U.S. Internal Revenue 

rommercial. Inc. is 
Internal Revenue Code. Toulouse Commercial. Inc.'s determination letter is as of March 27. 

The Organization adopted the provisions of ASC 740. Income Taxes. Management of 

to U.S. 
vears ir 

IS no dv it 

The costs of providing the various programs and activities has been summarized on a functional 
basis in the statements of activities. Accordingly, certain costs have been allocated among the 
programs and supporting services benefited. 

L'ldl Sl<l 

aiTioiints or rev 
could differ from those estimates. 

any losses m ? 
to support its deposits 

^DIC) up to as not e 
or other 

atea seivices are recoj 

receivea v 
ia value 

to renovate 



VR/. 

NOTCS TO CONSOLIDATED 

s at r\-

of December 31, 2017 and 2016. Accumulated amoitizati! 
ember 31, 2017 and 2016, respectively. 

In 2017, the Organization adopted new Financial 
regarding the presentation on the statement of financial position of the costs of issuance of debt 

ise in the statei 
costs as a 

purposes to confonn with the presentation in the cuixent-year financial statements. 

Property and equipment is sununarized as follows; 

2017 

Equipment 

$ 1.080,000 S 1,080, 

32.232 
03 

7,06: 
61' 

8,616 
7,784 

6,836,125 
333,250 

$ 6,45( :),832 S 6,502,875 

•12-



D/BA 
NOTCS TO CONSOLIDATED ITNANCJAL STATEMENTS 

sale of various properties as of December 31, 2017 aud 2016, respectively. The promissoty notes 
lue and payable if the boiTower fails to occupy the residence for a five or ten year period after 
rchase date, fails to maintain homeowner's and flood insurance during the five or ten years or 

to pay property' taxes when they become due during the five or ten year period. There has been no 
breach of the promissoiy notes as of December 31, 2017. 

The Organization will reduce the balance on the notes over the next ten years as outlined in the 
notes based on compliance with the 
off in 2017 and 2016, respectively. 

SEP, Inc. entered into an agreement on .Tanuaiy 16, 2014, as part of a New Markets Tax Credit 

December 31. 2017 and 2016 was S30,000 and $30,000, respectively. 

Transaction, to lend GSNMF SUB-CDE 13, LLC, $4,823,500 in the fonn of a subordinate loan note. The 
outstanding principal as of December 31, 2017 and 2016 totaled $4,823,500. The note accmes interest at 

>0./ 

Estate, Inc. and a bank. Should a recapture event occur, SEP. Inc. could be obligated to pay the recapture 

SEP. Inc. is a guarantor in a credit agreement between SEP Real Estate, Inc. and a lender. The 
note payable balance at December 31, 2017 and 2016 was $3,000,000. 

SEP, Inc. is the guarantor in a New Markets Tax Credit Indemnit}' Agreement between Toulouse 

Any breach of the loan agreement between Toulouse Commercial, Inc. and GSNME SUB-CDE 
13, LLC may require the Organization to pay a recapture amount according to the agreement. 

'ec.ember31, 2017. 



VR/. 

NOTCS TO CONSOLIDATED 

located in New Orleans. In order to obtain the land and start development of the building a credit 
agreement was exceuted on June 30, 2015 by and among Toulouse Commereial, Inc. and GSNIVIE SUB-
CDE 13, LLC, a Delaware limited liabilit}' company ("Lender'). The loans qualify as a "quality low 
income community investment" and generate certain tax credits called New Markets Tax Credits 
("NMTC") under Section 45D of the Internal Revenue Code. To qualify. Toulouse Commercial must 
comply with certain representations, warranties, and covenants, including but not 
its' non-profit status and will continue to q 

real 

Investments are carr ied at fair value and consist of the following at December 31, 2017 and 2016; 

U.S. 

.A summaiv of return on investments consists of the followina for the years ended December 31. 

Interest and dividends 

Net unrealized loss 

ion 

(1,227) 

1016 
45 

Total return (847) $ 45 



D/B/'. 
TO CONSOLIDATED 

SBP. Inc. was awarded various grants llirough federal, state and 
1S. Acci when earned and 

ncluded in grants 
receivable. Grants receivable for the year ended December 31, 2017 consists of the followinj 

U.S. 
De 

U.S. 

U.S. Dept 
Develop 

U.S. Dept 

T 

ice 

jginnmi 
f vear 

1, 

R)8.786 

)36 833.337 

Other (.rrants 

S 1.092,624 $ 3.186,607 S 



NOTCS TO CONSOLIDATED 

Grants receivable for the year ended December 31. 2016 consists of the followins; 

U.S 
- Louisi a i'lnance 

U.S. 
Ds 

U.S. 
Di 

U.S. 
D 

U.S 
fNo 

Due from 

Receipts F 

3.832. 

Total fedei ral tmancial assis tance 831,017 3,640,408 3.772,015 962,624 

Other Grant! 
The iVmei ici 
Louisiana II 

m National Red ( 
ousing Corj)orati( 

rross 
m / I-IRP 85,000 15,000 

60,000 60,000 
70,000 

Greater Ne^^ 
Neighborhos 

• Orleans Housing 
id Revitalization 

y Alliance 
NYc; Lr.c 

29,960 
50 

29,960 
50 -



D/B/'. 
TO CONSOLIDATED 

needs with a maturit\' date of September 30. 2018. The interest rate on the line is determined based on the 
and 2016 was S40,000 and 

SEP, Inc. was awarded a grant tfom the New Orleans Redevelopment 
glc family housing for low income families, 
and of this total S50,000 per propert\' is payable 

12) Long-tenn debt 

Note payable to gi antor with interest at a rate of 2%. secured by 

2015. The note was forgiven in 2017. 

Notes payable to a bank with interest at a rate of 5.5"'o. payable 

at maturity, secured by the 

Notes payable to a lendei" with interest at a rate of 1%, payable 

10. 2018. secured by the assets of the Organization. The 

Note payable to a bank with interest at a rate of LIBOR 
nly payments through 

1,500,000 1.500,000 



D/B/'. 
NOTCS TO CONSOLIDATED 

Note payable to GSNMF SUB-CDE 13, LLC with interest at a 
rate of 1.50%, payable in quarterly interest only payments 
through June 2022 and remaining principal and inteiest due on 

Note payable to GSNMF SUB-CDE 13, EEC with interest a 
rate of 1.50%, payable in quarterly interest only payments 
through June 2022 and quarterly principal and interest 

13, LLC 
in quarterly interest only payments 

encmg in 
assets of the Organization. The notes mature in June 2050. 

Note payable to GSNMF SUB-CDE 13, LLC with interest at a 
in quarterly interest only payments 

payments commencing in September 2022, secured by 
assets of the Organization. The notes mature i 

U 

7 17r. S 

The maturities of lona-tenn debt are as follows: 

,120.068 

S 1. 

Total long-tenn debt 10,000,000 10.125, 

86,853 1, 
751,047 

Long-term debt less cun-ent Dortion $ 9,162,100 S 7,725,844 



VR/. 

ZS TO C 

•» r-' 

Caoital C 

stV 

Commercial, Inc. Tlie lease runs through 2050. Total rent expense, which is included in occupancy 
31, 2017 and 2016, 
eliminated on the res 

New Jersey locations. The leases expire at various dales through September 2018. Total rent 
vhich is included in occupancy expense; under the leases was S58,l 20 and $47,710 for the years 

December 31, 2017 and 2016, respectively. 



VR/. 

NOTCS TO CONSOLIDATED 

leases arc as loiiows: 

71,636 

the fair v 
priority to 

s C , Fair Value 

r V 

Level 1 Inputs to the valuation methodology are unadjusted quoted prices for identical assets 

Level 2 s to the V 

s or s in active 
.'s in iiu 

data bv coiTelation or other means. 

Has a specilie 
• the 

Level 2 i 
ie asset or 

Level 3 Inputs to the valuation methodology are unobseivable and significant to the fair value 

The asset's or liability's fair value measurement level within the fair value hierarchv is based 
ie fair valu 
minimize the use 

_ IS a description 
e been no changes in i 

valuation methodologies used for assets measured 
lies used at Dec( 



D/B/'. 
TO CONSOLIDATED 

V 

Assets (T.evel 1) (I 

1,297,432 
878,821 

S 

The following table sets forth by level, within the fair value liierarchy, the Organization's assets 

Value Assets /Vssets (Level 1) 

d approximately 28% 
Another 14% of the Oraanization's revenue w-as volunteer labor 

/•as contributed in 2017. 

In 2016, the Organization received approximately 34% of its revenue from federal, state and other 
haanization's revenue was 

w-as contributed in 2016. 



D/B/'. 
TO CONSOLIDATED 

.000 relating to 

SEP. Inc. has an econoTnic interest in SEP Real Estate. Inc.. it does not have control. Therefore. 

SEP. Inc. and SBP Real Estate. Inc. share a common focus on providing assistance to disaster-

SBP, Inc. received propert}' management fees from SBP Real Estate, Inc. in the amount of 

, iTl^. 

SBP. Inc. had a balance of $702,350 due to SBP Real Estate, Inc. and a $1,040.242 balance due 
from SBP Real Estate, included in accounts receivable, at December 31. 2017. SBP. Inc. had a balance of 

accounts receivable, at December 31, 2016. 

Ian tor the 
ursuant to 
documents. Eor the year ended Dec 

eve 

Management has evaluated subsequent events through the date of the auditors' report, the date 
which the financial statements were available to be issued. There were no material subsequent events that 



To the Board of Directors 

, ITlW. 

Our audit was conducted for the purj)ose of forming an opinion on the consolidated financial statements 
whole. The consolidating statements of financial position and consolidating statements of activities is 

responsibility of management and was derived from and relates directly to the underlying accounting and other 

America. In our opinion, the information is fairly stated in all material respects in relation to the consolidated 

Wegmaim Dazet & Company 



THE ST. BERNARD PROJECT, INC. 

D,'B/A SEP, INC. 

SUPPLEMENTARY LNFORL'IAITON - CONSOLIDAllNG STATEMENT OF FINANCIAL POSlllON 

Dcca-nbcr 31. 2017 

ASSETS 

CiJirent assets 

Cash and cash equivalents 

Investments 

Accounts receivable 

Other receivables 

Grants receivable 

Constriction in process 

Real estate held for sale 

Due from relaty pa!t>' 

Otlier cuireiit assets 

Total current assets 

Property and equipment, at cost, less accumulated dqireciation 

Notes receivable - promissory notes 

Notes receivable 

Deposits 

Total assets 

TTARTT.TTTES 

Cument liabilities 

Tune of credit 

Accounts payable and accrued expenses 

Accrued payroll and related liabilities 

Deferred revenue 

Due to related parly 

Cmrent portion of long-lenn debt 

Total cument liabilities 

Long-term debt, less cument poition 

Total liabilities 

NET ASSETS 

Unrestricted 

Temporarily restricted 

Total net assets 

Total liabilities and net assets 

Toulouse •f Dials Before 
Commercial, Consolidating Consolidating Consolidated 

SBP, inc. Inc. Entries Entries Totals 

$ 10,786,N6 S *8,894 $ 10,865,6*0 S $ 10,865,670 

5S56A64 • 5,956,464 - 5.956,464 

2,34.5,137 52,f>45 2.397,782 (52.tfl5) 2,345,137 

143.196 - 143,196 - 143.196 

1.177,511 - 1.177,511 • 1.177,511 

36,5,914 - 36,5,914 • 36,5,914 

879,351 - 879,351 - 879,351 

- 32.851 32,851 (32,851) -
413,335 34,049 447,384 - 447,384 

22,067.684 198,439 22,266,123 (85,496) 22,180.627 

1.394,925 5,908.364 7,303,289 (852,457) 6.450,832 

274,383 - 274,383 - 274,383 

6.946,000 • 6,946,000 - 6.946,000 

1,075 6,100 7,175 - 7,175 

$ 30.684,067 S 6,112.903 $ 36.796,970 S (937,953) $ 35.859,017 

$ 40,000 S $ 40,000 S $ 40,000 

678.387 - 678,387 (52,645) 625.742 

117,653 - in. 653 - 117,653 

75,000 - 75,000 • 75,000 

"735.201 - 735,201 (32,851) "?02.350 

86,853 - 86.853 - 86,853 

1.733,094 - 1,733,094 (;8.5,496) 1.647.598 

2,913,147 6.248,953 9,162.100 _ 9,162,100 

4.646,24] 6,248.953 10,89,5,194 (;8.5,496) 10.809,698 

11,422.034 (136,050) 11,285,984 (852,45"?) 10,433.527 

14,615,792 - 14,615. - 14,615,792 

26.037,826 (136.050) 25,901,776 (852,457) 25.049,319 

$ 30.684,067 S 6,112.903 $ 36,796,970 S (937,953) $ 35.859,017 
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THE ST. BERNARD PROJECT, INC. 

D,'B/A SEP, INC. 

SUPPLEMENTARY LNFORL'IAITON - CONSOLIDAllNG STATEMENT OF FINANCIAL POSlllON 

Decanber 31. 2016 

Toulouse Totals Before 
Commercial, Consolidating Consolidating Consolidated 

SBP, Inc. Inc. Entries Entries Totals 

ASSETS 

CTjirent assets 

Cash and cash equivaienls $ 3,594,853 S 187,854 $ 3,*82,707 S $ 3,782,D)7 

Investments 26,192 • 26,192 - 26,192 

Accounts receivable 2,527,260 9.3,180 2.620,440 (93.180) 2,527,260 

Other receivables 144.394 - 144.394 - 144.394 

Grants receivable 1.092,624 - 1.092,624 • 1.092,624 

Constriction in process 92,905 - 92,905 • 92,905 

Accined revenue - 40,819 40,819 (40,819) -
Real estate held for sale 1.842,292 • 1,842,292 - 1.842,292 

Due from relaty pait}' - 2.3,139 23,139 (23.1.39) -
Other cun'ent assets 414.298 12,939 42T237 - 427.237 

Total current assets 9.7.34,818 .357.9.31 10.092,749 (157,138) 9.9.3.Y611 

Propeily and equipment, at cost less accumulated dqirecialion 1,409,531 5,945,801 L355,332 (852,457) 6,502,875 

Notes receivable - promissory notes 458,914 • 458,914 - 458,914 

Notes receivable 6,946,000 - 6.946,000 - 6,946,000 

Deposits 1.4"75 6,100 T575 - 7.5"75 

Total assets $ 18,550.738 S 6,309,832 $ 24,860,570 S (1.009,595) $ 23,850.975 

LIABILITIES 

Cuirent liabilities 

Line of credit $ 100,000 S $ 100,000 S $ 100,000 

Accounts payable and accmed expenses 784.608 2,750 787.358 (133,999) 653.359 

Accmed payroll and related liabilities 137,045 - [.37,015 - 137,045 

Defened revenise 193, *50 - 193,750 - 193, *50 

Due to related party 659.038 - 659.038 (23,139) 635.899 

Current portion of long-term debt 1,62.5,000 - 1.625,000 - 1,62.5,000 

Total cuirent liabilities 3,499,441 2,750 3,502,191 (157,138) 3,345,053 

Long-temi debt, less current portion 1,500,000 6,225,844 7.725,814 - 7,725,814 

Total liabilities 4,999,441 6,228,594 11,228,035 (157,138) 11,070,897 

NET ASSETS 

Unrestricted 10,767.597 81,238 10,848,835 (852,457) 9,996.378 

Temporarily restricted 2,783,700 - 2.783,700 - 2,783,700 

Total net assets 13,551,297 81,238 13,632,535 (852,457) 12,780,078 

Total liabilities and net assets $ 18,550,738 S 6,309,832 $ 24.860,570 S (1,009.595) $ 23,850,975 



THE ST. BERNARD PROJECT, INC. 

D/B/A SEP, INC. 
SUPPLEMENTARY INFORMATION - CONSOLIDATINCJ STATEMENT OF ACTIVITIES 

For tire Year Ended December 31, 2017 

SEP, Inc. 

Unrestricted 

SEP, Inc. 

Restricted 

Toulouse 

Commercial, 
Inc. 

Unrestricted 

Totals Before 
Consolidadng 

Entries 

Consolidating 

Entries 

Consolidated 

T otals 

Revenues 

CoiiEibutions 

Gi'ants 

Propertv' management fees 

Homeowner funding 

Sale of properties 

Wridor incentives 

Rental income 

Other income 
Net assets released from restrictions 

Total revenues 

S d,279,828 $ 

2,393,501 
490,707 

978,800 
106,572 

210,87] 

13.149.717 

21,609,996 

16,185,581 

7,053,961 

88,605 

1,585,480 

22,500 

45,682 

03,149,717) 

11,832,092 

249.09" 

249.091 

10,465,409 

9,447,462 

.579,312 

1,.585,480 

1,001,300 
106,572 
249,097 

256,5.53 

33,691,185 

S (150,000) $ 20,315,409 

9,447,462 
579,312 

1.585,480 

1,001,300 
106,572 

256,553 
(249.097) 

(399,097) 33,292,088 

Expenses 

Program services 

Rebuilding 

Oppoitunity housing 

Disaster resilience and recoveiy lab 

16.462.263 

1,774,680 

622.731 

16,462,263 

1,';'74,680 

622.731 

6.462,263 

1,774,680 

622.731 

Supporting setyices 

General and adrainistrativs 

Fmidiaising 

Total expenses 

Chanee in net assets 

1,657,807 

438,078 

20.95.5.559 

11,832,092 

466.385 

466.385 

I2M,288) 

2,124,192 

438,078 

21,421,944 

12.269.241 

(399,097) 

: .399.097) 

1,725,095 

438,078 

21.022.847 

12,269,241 

Net assets 

Beaiimina of year 10.767.597 2,783,700 81.238 13.632.531 (852,457) 12,780,071 

End of vear 11,422,034 $ 14,615,792 S (136,050) $ 25.901.7-76 S (852.457) S 25,049,319 
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THE ST. BERNARD PROJECT, INC. 

D/B/A SEP, INC. 
SUPPLEMENTARY INFORMATION - CONSOLIDATINCJ STATEMENT OF ACTIVITIES 

For tire Year Ended December 31, 2016 

SEP, Inc. 

Unrestricted 

SEP, Inc. 

Restricted 

Toulouse 

Commercial, 
Inc. 

Unrestricted 

Totals Before 
Consolidadng 

Entries 

Consolidating 

Entries 

Consolidated 

T otals 

Revenues 

CoiiEibutions 

Gi'ants 

Propertv' management fees 

Homeowner funding 

Sale of properties 

Wridor incentives 

Rental income 

Other income 
Net assets released from restrictions 

Total revenues 

5,259,110 

•1,907,013 

982,825 

l,616,d00 

107,725 

1,041,451 

9,155,998 

>3,070,522 

4,60^,993 

3,152,498 

1,845,841 

18 

148 
(9,155,998) 

450,500 

201.276 

201.276 

9,867,103 

8,059,511 

982,825 

1,845,841 

1,616,400 
107,7-13 
201,2'>6 

1,041,599 

--t 2 T-t-) OOQ 

(201.2" 6) 

(639,343) 

(840,619) 

9,86",103 

8,059,511 

982,825 

1.845,841 

1,616,400 
107,743 

402,256 

>2,881,679 

Expenses 

Program services 

Rebuilding 

Oppoitunity housing 

Veteran good woi'k good pay 

Disaster resilience and recover,-' 

15.796.487 

2,695,729 
5,172 

810.319 

.5,796,487 

2,695,'>29 

5,172 

810.319 

:i24.034) .5.672,453 

2,695,729 
5,172 

810.319 

Supporting sendees 

General and administiative 

Fundi'aising 

Total expenses 

Chanse in net assets 

1,121,494 

373,689 

20,802,890 

2,267,632 4.50.500 

163.288 

263.288 

(62.012) 

1,384,782 

373,689 

21,066,178 

2.656.120 

(77,242) 

(639,343) 

1,307,540 

373.689 

(201,276) 20,864,902 

2,016.7'?7 

Net assets 

Beginning of year T499.965 100 143.250 10.976.415 (213,1141 10,763,301 

End of S 10,767,597 $ 2.783.700 S 81,238 $ 13.632.5.35 S (8.52.4.5") S 12,780.0"i 



THE ST. BEKNAiiD PROJECT, IxNC. 
SLTPT.EMHNTARY INFORMATION - CONSOI.IDATINCi STATEMENT OF FUNCTIONAL EXPENSES 

For the Yeai'Ended December 31. 2017 

SEP. inc. 

Toulouse 
Coiiunerciai, 

Inc. 

Program Ses'vices 

Disaster Totals Before 
Oppoifunity Resilience and General & Gesies'al & Consolidating Consolidating Consolidated 

Rebuilding Housing Recovery Lab Fundi'aising Administrative Administi'ative Entries Entries Totals 

Aulo S *,206 $ $ S - $ 413 $ S R619 $ $ 7,619 

Bad debt expense 61,667 172,231 - - - - 233,898 - 233,898 

Bank sei vice chaiaes 15,479 75 750 5,410 2,358 - 24,072 - 24.0*2 

Constmction 6,179.215 1,471,143 - - 79,464 - 7,729.822 - 7.729,822 

Dq'ireciafion 1.L5,785 22.182 1,232 - - 126,934 286, [ 33 - 286,133 

Donations - - - - - 150,000 150.000 (150,000) -
Employee benefits - - - - 8,444 - 8,444 - 8.444 

Fundraising - - - 29,960 - - 29,960 - 29.960 

Grants awarded 456,220 - 4.559 45,400 - - 506,179 - 506.179 

Information technology 8,039 • - - 5.674 - 13,713 • 13,713 

Insurance 1.231.946 27.965 20,129 (4.530) 21.588 46,268 1.343.366 - 1.343,366 

Interest expense 93,375 lO.fyM - - 14.806 128,120 246,945 • 246,945 
In-kind labor 4,279,339 - - - - - 4,279,339 - 4,279.339 

Licerises and permits 69,326 23,915 2.519 1*,283 2,172 - 115,215 - 115.215 

Marketina 75,137 100 50.194 217 90 - 125,738 - 125.738 
Office supplies 37,241 560 7,877 3,013 3.408 - 52,099 - 52,099 

Other expense 237.317 7,562 3,675 2.563 1,054 - 252.17! - 2.52,171 
Occupancy 163,985 - - - 266.739 13,070 443,79^4 (249.097) [ 9^4,697 
Payroll taxes 233,332 2,915 32.814 14,394 77,874 - 361,329 - 361.329 
Postage and deiiveiy 18,152 7 - 2,269 729 - 21,157 - 21.157 

Program expense - - 4.807 - - - 4,807 - 4.807 
Professional sendees 225.684 1.029 7,057 61.737 164.913 - 460.420 - 460,420 

Repairs and maintenance 7,127 • - - 13.493 1,993 22,613 • 22,613 

Salaries 2.498.853 33.477 439,742 238.100 930.484 - 4.140.656 - 4.140,656 
Serninais 36,624 - - 21 568 - 3R213 - 37.213 

Travel 261,185 116 45,681 21,507 38,651 - 367,140 - 367.140 

Workeis comp insurance 130,029 759 1.695 *34 24,885 - 158,102 - 158.102 

Total cxpaises S 16.462.263 $ 1,774.680 $ 622,731 S 438.078 $ 1,657.807 $ 466,385 S 21.421.944 $ (399.097) $ 21.022,847 



ll-Ui ST. BliRxNARD PROJECT. INC. 
SIJPPI.FMENTARY INFORMATION - CONSOT.TDATTNG STATFMFNT OF FLNICTTONAT, EXPENSES 

For tlie Year Ended December 31, 2016 

SBP, Inc. 

Toulouse 
Commercial, 

Inc. 

Proaram Sendees 

Rebuilding 

Oppo!lunity 

Housing Veteran 

Disaster 
Resilience and 
Recovety Lab i'undraising 

Gesies'al & 
Administrative 

General & 
Administrative 

Totals Before 
Consolidating 

Entries 
Consolidating 

Entries 
Consolidated 

Totals 

Aulo S 32,603 $ $ S $ $ 925 25 $ 33,553 $ S 33,553 

Bad debt expense - 76,285 - - 1,000 - - 77,285 - 77,285 

Bank sei vice chaiaes 2,679 - - 77 73* 3.649 20 7,162 - *,162 

Constmction .5,61.5.9d7 2,364,816 4,784 - - 50,873 - 8,036,420 (9,390) 8,027,030 

Dq'ireciafion ]07,4d7 22,182 - 1,232 - - 84,623 21,5,484 - 215,4R4 

Dues and subscriptions .570 - - - - - 15 585 - 585 
Fundi'aising - - - - 43,331 - - 43,331 - 43,331 

Grants awarded 311,228 - - - - - - 311,228 311,228 

Infonnalion lechnoloav 3,462 - - - - 19.976 - 23,438 - 23,438 
Insurance 838,610 61,494 - 34,420 8,864 163,705 22,1.54 1,129,247 - 1,129,247 

Interest expense 14,828 10,147 - - - - 128,120 153,095 - 153,095 

In-kind labor .5,515,6.52 • - - • - - 5,515,652 - .5,515,6.52 
Licenses and permits 157,123 61,775 - 946 10,114 3,726 - 233,684 - 233,684 

Marketing - - - - 3,105 435 - 3,540 - 3,540 

Office supplies 989 77 - 12,943 828 4,894 - 19,731 - 19,731 
Other expense 53,077 - - 5,285 323 43,068 (9,390) 92,363 9,390 10 [ ,753 

Occupancy 192,899 - - 8,423 10 [ [15,012 1 [ ,600 328,035 (201,276) 126,759 
Payroll taxes 235,572 8,673 388 36,750 13,662 6,026 - 301,071 - 301,071 
Postage and deliveiy 13,873 68 - - 673 1.642 - 16,256 - 16,256 

Program expense - - - 1,450 - - - 1,450 - 1,450 

Professional services 245,656 6,268 - 22,443 70,879 131.321 2,755 479,322 - 479,322 
Property tax 5,778 - - - - - 23,193 28,971 28,971 

Repairs and maintenance 1,799 • - - • 775 173 2,747 2,747 

Salaries 2,143,655 83,692 - 530,830 204,250 566,658 - 3,529,085 - 3,529,085 
Seminars 8,196 50 - - - 66 - 8,312 - 8,312 

Travel 111,968 202 - 155,238 15,641 8,114 - 291,163 - 291,163 

Workers comp insurance 182,876 - - 282 181 629 - 183,968 - 183,968 

Total expaises S 15,796,487 $ 2,695,729 $ 5,172 S 810,319 $ 373,689 $ 1,121,494 S 263,288 $ 21,066,178 $ (201,276) S 20,864,902 
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WEGMANN DAZET & COMPANY 

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER 

MATTERS BASED ON AN AUDIT OF FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE WITH 

GOVERNMENT AUDITING STANDARDS 

To the Board of Directors 
The St. Bernard Project, Inc. 
d/b/a SBP, Inc. 
New Orleans, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States, the consolidated financial statements of SBP, Inc. (the Organization), which comprise 
the consolidated statement of financial position as of December 31, 2017, and the related consolidated statements of 
activities, functional expenses, and cash flows for the year then ended, and the related notes to the consolidated 
financial statements, and have issued our report thereon dated June 12, 2018. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the consolidated financial statements, we considered SBP, Inc.'s internal 
control over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinion on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of SBP, Inc.'s internal control. Accordingly, we do not express an 
opinion on the effectiveness of the Organization's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
control such that there is a reasonable possibility that a material misstatement of the entity's financial statements 
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough to 
merit attention by those charged with governance. 

Our consideration of the internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or significant 
deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not identified. Given 
these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be 
material weaknesses. However, material weaknesses may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether SBP, Inc.'s consolidated financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, 
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and grant agreements, noncompliance with which could have a direct and material effect on the determination of 
financial statement amounts. However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no 
instances of noncompliance or other matters that are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity's internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose. Under Louisiana Revised Statue 24:513, this report is distributed by the Legislative 
Auditor as a public document. 

Metairie, Louisiana 
June 12, 2018 
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WEGMANN DAZET &. COMPANY 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR 
EACH MAJOR PROGRAM AND 
ON INTERNAL CONTROL OVER 

COMPLIANCE REQUIRED BY UNIFORM GUIDANCE 

To the Board of Directors 
The St. Bernard Project, Inc. 
d/b/a SBP, Inc. 
New Orleans, Louisiana 

Report on Compliance for Each Major Federal Program 

We have audited SBP, Inc.'s compliance with the types of compliance requirements described in the OMB 
Compliance Supplement that could have a direct and material effect on each of SBP, Inc.'s major federal programs 
for the year ended December 31, 2017. SBP, Inc.'s major federal programs are identified in the summary of 
auditors' results section of the accompanying schedule of findings and questioned costs. 

Management's Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants 
applicable to its federal programs. 

Auditors' Responsibility 

Our responsibility is to express an opinion on compliance for each of SBP, Inc.'s major federal programs based on 
our audit of the types of compliance requirements referred to above. We conducted our audit of compliance in 
accordance with auditing standards generally accepted in the United States of America; the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United 
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Those standards 
and the Uniform Guidance require that we plan and perform the audit to obtain reasonable assurance about whether 
noncompliance with the types of compliance requirements referred to above that could have a direct and material 
effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about SBP, 
Inc.'s compliance with those requirements and performing such other procedures as we considered necessary in the 
circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal 
program. However, our audit does not provide a legal determination of SBP, Inc.'s compliance. 

Opinion on Each Major Federal Program 

In our opinion, SBP, Inc. complied, in all material respects, with the types of compliance requirements referred to 
above that could have a direct and material effect on each of its major federal programs for the year ended 
December 31, 2017. 
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Report on Internal Control over Compliance 

Management of SEP, Inc. is responsible for establishing and maintaining effective internal control over compliance 
with the types of compliance requirements referred to above. In planning and performing our audit of compliance, 
we considered SEP, Inc.'s internal control over compliance with the types of requirements that could have a direct 
and material effect on each major federal program to determine the auditing procedures that are appropriate in the 
circumstances for the purpose of expressing an opinion on compliance for each major federal program and to test 
and report on internal control over compliance in accordance with the Uniform Guidance, but not for the purpose of 
expressing an opinion on the effectiveness of internal control over compliance. Accordingly, we do not express an 
opinion on the effectiveness of SEP, Inc.'s internal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. 
A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in internal 
control over compliance, such that there is a reasonable possibility that material noncompliance with a type of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in 
internal control over compliance with a type of compliance requirement of a federal program that is less severe than 
a material weakness in internal control over compliance, yet important enough to merit attention by those charged 
with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control over compliance that might be 
material weaknesses or significant deficiencies. We did not identify any deficiencies in internal control over 
compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not 
been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of the Uniform Guidance. 
Accordingly, this report is not suitable for any other purpose. Under Louisiana Revised Statue 24:513, this report is 
distributed by the Legislative Auditor as a public document. 

Metairie, Louisiana . cp\ \ 
June 12, 2018 
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THE ST. BERNARD PROJECT, INC. 
D/B/A SBP, INC. 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
For the Year Ended December 31, 2017 

We have audited the basic consolidated financial statements of SBP, Inc. as of and for the year ended December 
31, 2017, and have issued our report thereon dated June 12, 2018. We conducted our audit in accordance with 
auditing standards generally accepted in the United States of America and the standards applicable to financial 
audits contained in Government Auditing Standards, issued by the Comptroller General of the United States. Our 
audit of the consolidated financial statements as of December 31, 2017 resulted in an unmodified opinion. 

SUMMARY OF THE AUDITORS' RESULTS 

1. Type of report issued on the consolidated financial statements; Unmodified Opinion. 

2. Significant deficiencies in internal control were disclosed by the audit of the 
financial statements: No. Material weaknesses: No. 

3. Noncompliance which is material to the consolidated financial statements: No. 

4. Significant deficiencies in internal control over major programs: Material weaknesses: No. 

5. Type of report issued on compliance for major programs: Unmodified OpiDion. 

6. Any audit findings which are required to be reported under Section 501(a) of Circular A-133 or in 
accordance with 2CFR 200.516(a): 

7. Major programs for the fiscal year ended December 31, 2017 were: 

U.S. Department of Housing and Urban Development 
Community Development Block Grant (CFDA #14.239) 
HOME Investment Partnership Act (CFDA #14.239) 

8. Dollar threshold used to distinguish between Type A and Type B programs: $750..000. 

9. Auditee qualified as a low-risk auditee under Uniform Guidance: Yes. 

10. A management letter was issued: No. 

SCHEDULE OF FINDINGS RELATED TO THE CONSOLIDATED FINANCIAL STATEMENTS 

There were no findings related to the consolidated financial statements for the year ended December 
31, 2017. 

SCHEDULE OF FINDINGS AND OUESTIONED COSTS RELATED TO FEDERAL AWARDS 

There were no items identified in the course of our testing during the current year required to be 
reported. 
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INDEPENDENT ACCOUNTANTS^ REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

To the Board of Directors of The St. Bernard Project, Inc. 
tPb/a SBP, Inc. 
and the Louisiana Legislative Auditor: 

We have performed the procedures enumerated below, which were agreed to by The St. Bernard 
Project, Inc. d/b/a SBP, Inc. (Entity) and the Louisiana Legislative Auditor (LEA) on the control 
and compliance (C/C) areas identified in the LLA's Statewide Agreed-Upon Procedures (SAUPs) 
for the fiscal period January 1, 2017 through December 31, 2017. The Entity's management is 
responsible for those C/C areas identified in the SAUPs. 

This agreed-upon procedures engagement was conducted in accordance with attestation standards 
established by the American Institute of Certified Public Accountants and applicable standards of 
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility 
of the specified users of this report. Consequently, we make no representation regarding the 
sufficiency of the procedures described below either for the purpose for which this report has been 
requested or for any other purpose. 

The procedures and associated findings are as follows: 

Written Policies and Procedures 

1. Obtain the entity's written policies and procedures and report whether those written policies 
and procedures adchess each of the following financial/business functions (or report that the 
entity does not have any written policies and procedures), as applicable: 

a) Budgeting, including preparing, adopting, monitoring, and amending the budget 

We performed the procedures noted above and noted no exceptions. 

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the 
vendor list; (3) the preparation and approval process of purchase requisitions and purchase 
orders; (4) controls to ensure compliance with the public bid law; and (5) documentation 
required to be maintained for all bids and price quotes. 

We performed the procedures noted above and noted no exceptions. 

c) Disbursements, including processing, reviewing, and approving 

We performed the procedures noted above and noted no exceptions. 

d) Receipts, including receiving, recording, and preparing deposits 

We performed the procedures noted above and noted no exceptions. 
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e) Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time 
and attendance records, including leave and overtime worked. 

We performed the procedures noted above and noted no exceptions. 

f) Contracting, including (1) types of services requiring written contracts, (2) standard terms 
and conditions, (3) legal review, (4) approval process, and (5) monitoring process 

We performed the procedures noted above and noted no exceptions. 

g) Credit Cards (and debit cardsyfuel cards, P-Cards, if applicable), including (1) how cards 
are to be controlled, (2) allowable business uses, (3) documentation requirements, (4) 
required approvers, and (5) monitoring card usage 

We performed the procedures noted above and noted no exceptions. 

h) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar 
thresholds by category of expense, (3) documentation requirements, and (4) required 
approvers 

We performed the procedures noted above and noted no exceptions. 

Board (or Finance Committee, if applicable) 

2. Obtain and review the board/committee minutes for the fiscal period, and: 

a) Report whether the managing board met (with a quorum) at least monthly, or on a 
frequency in accordance with the board's enabling legislation, charter, or other equivalent 
document. 

We performed the procedures noted above and noted meetings are held three times a year 
and not monthly. 

b) Report whether the minutes referenced or included monthly budget-to-actual comparisons 
on the General Fund and any additional funds identified as major funds in the entity's prior 
audit (GAAP-basis). 

> If the budget-to-actual comparisons show that management was deficit spending during 
the fiscal period, report whether there is a formal/written plan to eliminate the deficit 
spending for those entities with a fund balance deficit. If there is a formal/written plan, 
report whether the meeting minutes for at least one board meeting during the fiscal 
period reflect that the board is monitoring the plan. 

We performed the procedures noted above and noted that the budget to actuals reports 
were reviewed by the finance committee and not the board and the finance committee 
reports to the board. 

c) Report whether the minutes referenced or included non-budgetary financial information 
(e.g. approval of contracts and disbursements) for at least one meeting during the fiscal 
period. 
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9 b) Disbursements: None of the items tested were initiated using a requisition/purchase order 
system or an equivalent electronic system and written policies and procedures do not require such 
documentation. Procedures are in place where purchases are approved as follows: 

Managers approve disbursements based on budgets created for the operation or the 
department within the operation. Managers create the budget and as expenses are realized, 
Managers compare the expenditure against budget and approve the expense. Purchase 
orders are used in some aspects of construction. Pre-approval is required on costs such as 
equipment purchases, travel costs and some operational costs over a certain threshold. 

9 c) Disbursements: Purchase orders and receiving reports are currently not used and procedures 
do not require such documentation. Procedures are in place where purchases are approved as 
follows: 

All invoices are approve by Managers prior to entering invoices into the accounting 
system. The Accounting Achninistrator ensures proper approval and pre-approval, if 
applicable, is obtained and enters invoices into the accounting system. 

Credit Cards/Debit Cards/Fuel Cards/P-Cards 

14. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and 
P-cards (cards), including the card numbers and the names of the persons who maintained 
possession of the cards. Obtain management's representation that the listing is complete. 

We performed the procedures noted above and noted no exceptions. 

15. Using the listing prepared by management, randomly select 10 cards (or at least one-third of 
the cards if the entity has less than 10 cards) that were used during the fiscal period, rotating 
cards each year. If there is a change in practitioners, the new practitioner is not bound to follow 
the rotation established by the previous practitioner. 

We performed the procedures noted above and noted no exceptions. 

Obtain the monthly statements, or combined statements if multiple cards are on one statement, 
for the selected cards. Select the monthly statement or combined statement with the largest 
dollar activity for each card (for a debit card, select the monthly bank statement with the largest 
dollar amount of debit card purchases) and: 

a) Report whether there is evidence that the monthly statement or combined statement and 
supporting documentation was reviewed and approved, in writing, by someone other than 
the authorized card holder. [Note: Requiring such approval may constrain the legal 
authority of certain public officials (e.g., mayor of a Lawrason Act municipality); these 
instances should not be reported.)] 
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Travel and Expense Reimbursement 

17. Obtain from management a listing of all travel and related expense reimbursements, by person, 
during the fiscal period or, alternately, obtain the general ledger and sort/filter for travel 
reimbursements. Obtain management's representation that the listing or general ledger is 
complete. 

We performed the procedures noted above and noted no exceptions. 

18. Obtain the entity's written policies related to travel and expense reimbursements. Compare 
the amounts in the policies to the per diem and mileage rates established by the U.S. General 
Services Achninistration (www.gsa.govf and report any amounts that exceed GSA rates. 

We performed the procedures noted above and noted no exceptions. 

19. Using the listing or general ledger from #17 above, select the three persons who incurred the 
most travel costs during the fiscal period. Obtain the expense reimbursement reports or prepaid 
expense documentation of each selected person, including the supporting documentation, and 
choose the largest travel expense for each person to review in detail. For each of the three 
travel expenses selected: 
a) Compare expense documentation to written policies and report whether each expense was 

reimbursed or prepaid in accordance with written policy (e.g., rates established for meals, 
mileage, lodging). If the entity does not have written policies, compare to the GSA rates 
(#18 above) and report each reimbursement that exceeded those rates. 

We performed the procedures noted above and noted no exceptions. 

b) Report whether each expense is supported by: 

> An original itemized receipt that identifies precisely what was purchased. [Note: An 
expense that is reimbursed based on an established per diem amount (e.g., meals) does 
not require a receipt.] 

> Documentation of the business/public purpose (Note: For meal charges, there should 
also be documentation of the individuals participating). 

> Other documentation as may be required by written policy (e.g., authorization for 
travel, conference brochure, certificate of attendance) 

We performed the procedures noted above and noted no exceptions. 

c) Compare the entity's documentation of the business/public purpose to the requirements of 
Article 7, Section 14 of the Louisiana Constitution, which prohibits the loan, pledge, or 
donation of funds, credit, property, or things of value, and report any exceptions (e.g. hotel 
stays that extend beyond conference periods or payment for the travel expenses of a 
spouse). If the nature of the transaction precludes or obscures a comparison to the 
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24. Obtain from management a list of those employees/officials that terminated during the fiscal 
period and management's representation that the list is complete. If applicable, select the two 
largest termination payments (e.g., vacation, sick, compensatory time) made during the fiscal 
period and obtain the personnel files for the two employees/officials. Report whether the 
termination payments were made in strict accordance with policy and/or contract and approved 
by management. 

We performed the procedures noted above and noted no exceptions. 

25. Obtain supporting documentation (e.g. cancelled checks, EFT documentation) relating to 
payroll taxes and retirement contributions during the fiscal period. Report whether the 
employee and employer portions of payroll taxes and retirement contributions, as well as the 
required reporting forms, were submitted to the applicable agencies by the required deadlines. 

We performed the procedures noted above and noted no exceptions. 

Other 

26. Inquire of management whether the entity had any misappropriations of public funds or assets. 
If so, obtain/review supporting documentation and report whether the entity reported the 
misappropriation to the legislative auditor and the district attorney of the parish in which the 
entity is domiciled. 

No misappropriations of public funds or assets 

27. Observe and report whether the entity has posted on its premises and website, the notice 
required by R.S. 24:523.1. This notice (available for download or print at 
www.lla.la.gov/hotline') concerns the reporting of misappropriation, fraud, waste, or abuse of 
public funds. 

We performed the procedures above and exceptions were noted. 

Management Response: 

Notice required by R.S. 24:523.1 was posted on the Organization's premises and the notice 
was not posted on the Organization's website. As of the date of this report. Management 
has added the notice to the Organization's website. 

28. If the practitioner observes or otherwise identifies any exceptions regarding management's 
representations in the procedures above, report the nature of each exception. 

We performed the procedures and noted no exceptions. 

We were not engaged to and did not conduct an examination or review, the objective of which 
would be the expression of an opinion or conclusion, respectively, on those C/C areas identified in 
the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we performed 
additional procedures, other matters might have come to our attention that would have been reported 
to you. 
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The purpose of this report is solely to describe the scope of testing performed on those C/C areas 
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or 
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana 
Revised Statute 24:513, this report is distributed by the LLA as a public document. 

June 12, 2018 
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