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November 2, 2016

MARY HAND, CHAIRMAN

AND BOARD OF COMMISSIONERS,
ST. BERNARD PARISH HOSPITAL SERVICE DISTRICT
Chalmette, Louisiana

We have audited certain transactions of the St. Bernard Parish Hospital Service District
and the St. Bernard Hospital Foundation, Inc. Our audit was conducted in accordance with Title
24 of the Louisiana Revised Statutes to determine the validity of complaints we received.

Our audit consisted primarily of inquiries and the examination of selected financial
records and other documentation. The scope of our audit was significantly less than that required
by Government Auditing Standards.

The accompanying report presents our findings and recommendations, as well as
management’s response. This is a public report. Copies of this report have been delivered to the
District Attorney for the 34" Judicial District of Louisiana and others as required by law.

Respectfully submitt

N

Daryl G. Purpera, CPA, CFE
Legislative Auditor
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EXECUTIVE SUMMARY

Meals at Local Restaurants and Parties for Physicians and Employees

The St. Bernard Parish Hospital Service District (HSD) and the St. Bernard Hospital
Foundation Inc. (Foundation) paid $73,965 for events, such as Christmas parties and other
celebratory events for physicians and employees, from 2012 to 2015, which may be a donation
of public funds in violation of the state constitution. Foundation employees and the HSD’s
volunteer executive director also used HSD credit cards to pay $23,185 for employee meals at
local restaurants, birthday celebrations, and gifts and door prizes, which also may violate the
state constitution. Twenty-two of the 98 credit card purchases of meals and event charges that
we reviewed did not include receipts detailing what was purchased, which may violate the state
records retention law.

Payments to Contractor with an Expired Contract and Without Proper Evidence

The Foundation paid $1,521,940 to a professional services contractor for services
rendered and expenses between July 2012 and March 2016. We found instances where
payments were made when (1) the invoices did not include enough detail to determine if the
work was performed, and (2) there was no valid written contract.

Failure to Provide Information to the Legislative Auditor

The HSD, the Foundation, and former HSD Volunteer Executive Director Wayne Landry
were provided a copy of the draft report and given an opportunity to respond in writing to the
report. The HSD provided additional documentation on four separate occasions in response to
the draft report. We requested the records provided in the response during fieldwork but did not
receive them. Mr. Landry’s attorney also provided additional records we requested from the
HSD during fieldwork but did not receive. State law requires all auditees and their officials and
staff to furnish such information, reports, aid, services, and assistance as may be requested.
Because the HSD, the Foundation, and Mr. Landry did not produce the available records when
requested, they may have violated state law.






BACKGROUND AND METHODOLOGY

The St. Bernard Parish Hospital Service District (HSD) is a political subdivision of the state
of Louisiana created by the St. Bernard Parish Council (the Parish) on November 6, 2007, through
Ordinance SBPC #797-11-07 pursuant to Louisiana Revised Statutes (La. R.S.) 46:1051, et seq. The
HSD, which comprises all of St. Bernard Parish, was formed for the purpose of constructing,
operating, and overseeing a general hospital (Hospital) that provides patient care to the residents of
St. Bernard Parish. The HSD is governed by a five-member Board of Commissioners appointed to
staggered six-year terms by the Parish Council in accordance with Ordinances SBPC #883-07-08 and
#976-04-09.

The St. Bernard Hospital Foundation, Inc. (Foundation) is a Louisiana nonprofit corporation
that registered with the Louisiana Secretary of State on September 21, 2010. According to the
Foundation’s Amended and Restated Articles of Incorporation (Restatement) executed on July 20,
2011, the Foundation was formed to assist HSD in raising additional capital to construct, equip and
operate the Hospital. Article Il of the Restatement states that the Foundation is to be “operated
exclusively for the purpose of assisting and promoting” the HSD. The Foundation is governed by a
five-person Board of Directors who serve five-year terms. Four Foundation Board members are
HSD Commissioners appointed by the Board of Commissioners, and one Foundation Board member
is appointed by Access Health Louisiana, a Louisiana nonprofit corporation.

On August 23, 2011, the HSD and the Foundation entered into a 40-year Joint Venture
Cooperative Endeavor Agreement (Joint Venture) to build and operate the Hospital. This Joint
Venture, which terminates on June 30, 2051, includes a provision that the Joint Venture cannot be
terminated during its first eight years absent certain specified conditions (e.g., breach by a party or
unanimous affirmative vote of both governing boards). The Joint Venture states that the HSD is
responsible for the ultimate administrative, professional, and financial management of the Hospital’s
business, policies, and operations; the Foundation is responsible for employing or contracting with all
of the physicians, health professionals, administrative staff, employees, and contractors required for
Hospital operations. Funding for the Hospital and attached Medical Office Building’s construction
was secured through grants and local taxes by the HSD and the sale of federal tax credits by the
Foundation.

We began our audit after receiving complaints of improper transactions by the Hospital and
the Foundation.

The procedures performed during this audit included:

1) interviewing certain HSD Commissioners and Foundation employees;
@) interviewing other persons as appropriate;

3) examining selected documents and records; and

4) reviewing applicable state and federal laws and regulations.






FINDINGS AND RECOMMENDATIONS

Meals at Local Restaurants and Parties for Physicians and Employees

The St. Bernard Parish Hospital Service District (HSD) and the St. Bernard Hospital
Foundation, Inc. (Foundation) paid $73,965 for events, such as Christmas parties and other
celebratory events for physicians and employees, from 2012 to 2015, which may be a
donation of public funds in violation of the state constitution.® Foundation employees and
the HSD’s volunteer executive director also used HSD credit cards to pay $23,185 for
employee meals at local restaurants, birthday celebrations, and gifts and door prizes, which
also may violate the state constitution." Twenty-two of the 98 credit card purchases of
meals and event charges that we reviewed did not include receipts detailing what was
purchased, which may violate the state records retention law.?

Mr. Charles Lindell, Hospital CEO, said that HSD hosts an annual (1) awards and
recognition banquet for employees to boost morale and (2) physicians’ meeting as required by
the medical staff by-laws. The use of Foundation funds for these events is approved in the Board
minutes and was referred to as “Christmas Parties” by Mr. Lindell. The events were also
described in the Board minutes and on the invoices as “Christmas Parties.” For example, the
HSD hosted a “Christmas Party” in 2014 for the physicians at Windsor Court in New Orleans,
Louisiana at a cost of $14,576. Hospital records show they ordered for 100 guests at a cost of
$145.76 per guest.

HSD records also show that meals were purchased at local restaurants such as Ruth’s
Chris in New Orleans. Former HSD Volunteer Executive Director Wayne Landry stated that he
purchased meals when he met with physicians at Ruth’s Chris and purchased the meals to
encourage the physicians to do more business at the hospital or to keep them practicing at the
hospital. The available receipts show that physicians, employees, and Board members attended
the meals; however, if these meals are regarded as business related, reasonableness for the
expense must also be accounted for. For example, $729.25 was charged to Mr. Landry’s credit
card for a “receivables meeting with finance” at Ruth’s Chris in Metairie, Louisiana. In addition,
$502.75 was charged to Mr. Lindell’s credit card for an administration meeting with the medical
staff, at Ruth’s Chris in New Orleans, Louisiana.

A summary of events hosted by the HSD or Foundation and meals at local restaurants are
listed on the following page:



St. Bernard Parish Hospital Service District

and St. Bernard Hospital Foundation, Inc.

Findings and Recommendations

Examples of Events Hosted by the HSD and/or Foundation and

Purchases Made with Checks and HSD Credit Cards

Amount
Year(s) Purpose Location of Event or Place(s) Purchased (Checks/
Credit Card)
Christmas parties for Employees’ parties: St. Bernard Parish
employees and for non- ish R tion Complex and
employee physicians (Pans_ ecreation piex
2012-15 . Knights of Columbus Hall) $61,609/$3,104
(HSD and Foundation Phvsicians’ .
Checks and HSD Credit ’y5|0|ans p-artles. NeV\_/ Orleans
Card) (Pat O’s on the River and Windsor Court)
Crawfish boil/family day
for Hospital employees . 6,354/706
2014-15 (Foundation Checks and Hospital grounds
HSD Credit Card)
HSD credit card used to
pur;r?gsgo%lrﬁs}igg: ]i:grrds, Academy $port_s and Outdoors,
2013-15 ; . Martin Wine Cellar, 0/16,296
Christmas parties,
Doctor’s Day, employee Walmart, CVS, Walgreens, etc.
scavenger hunt, etc.
Hspzrirhe:;; ﬁ?gglg‘?%(: 0 Ruth’s Chris Steakhouse, Metairie and
2013-15 meetings with doctors New Orleans, LA; Mansurs on the 0/6,609
Boulevard; Harrah’s Besh Steakhouse; etc.
and employees.
HSD credit card used to
2014 purchase items for an Bourbon Heat, New Orleans, LA 0/1,938
employee scavenger hunt.
HSD credit card used to
2013-14 purchase items for Hospital grounds 0/280
birthday celebrations.
HSD credit card used to
2014 purchase items for Hospital grounds 0/254
Doctor’s Day.
Total $67,963/$29,187

According to HSD records and our conversations with St. Bernard Parish Hospital CEO
Charles Lindell,” HSD has three credit cards: one is assigned to Mr. Lindell; a second is
assigned to Mr. Landry, the HSD’s volunteer executive director; and a third is assigned to
St. Bernard Parish Hospital’s Associate Administrator, Ms. Treasure Schwab.”* HSD’s credit
card policy requires cardholders to reconcile their monthly statements and forward their receipts
to the Foundation’s Finance Department. However, 22 (22%) of the 98 credit card purchases of
meals and event charges that we reviewed did not include receipts detailing what was purchased.
If there was any documentation attached to these 22 purchases (which totaled $6,327), it was
only a credit card authorization signed by the cardholder; credit card authorizations lack detail as

A The Foundation is the employer of everyone who works at the hospital. The HSD does not have employees.




St. Bernard Parish Hospital Service District
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to what is purchased and typically provide no more information than could be found on a credit
card statement. It is customary for businesses to provide itemized receipts at the time of
purchase, which are public records and are required to be maintained according to state law.? In
addition, HSD’s policy did not require pre-approval for purchases or place any limitations on
individual purchases to ensure they are reasonable.

Article VII, Section 14(A) of the Louisiana Constitution prohibits the donation of public
funds to any person, association, or corporation, public or private. Several Attorney General
(AG) Opinions® addressed employee meals and Christmas parties and generally opined that such
expenditures are an improper use of public funds and may violate Article VI, Section 14(A) of
the Louisiana Constitution. The AG’s opinions state that meals may be provided at meetings and
certain business related functions, but social functions for employees are not an acceptable public
purpose and meals cannot be provided to spouses and family members of public employees.
Although HSD is a public entity subject to the restrictions of the Louisiana Constitution, it does
not perform traditional government functions. The AG also has opined* that where public funds
were used to entertain with the intent to develop commerce for the public benefit would not be
unreasonable. Since Hospital operations could be viewed differently than that of a typical
government agency, HSD should seek an AG opinion regarding its use of public funds for
purchasing meals and hosting celebratory events for Foundation employees and physicians who
are provide services at the Hospital; however, it is unlikely the HSD could apply state
constitution® restrictions differently to its use of public funds.

The HSD and Foundation were provided with a draft report in July 2016. We received
additional documentation and explanations to some of the items addressed in the draft report, to
include the purchase of meals and expenses for the celebratory events described in this finding.
We modified our report to include the additional receipts into our calculations.

The HSD included an analysis of the meals and celebratory events purchased by the
HSD. The analysis compared the amount spent per person to the $60 food and drink exception
to the prohibition against public employees accepting a gift that is included in the Code of
Governmental Ethics. We did not modify our report to include the results of this analysis since
the exception for food and drink in the Code of Governmental Ethics does not apply to the
expenditure of public funds. In this case, the Louisiana Constitution applies since the HSD
purchased meals for employees at local restaurants and paid for celebratory events with public
funds.

In addition, the HSD included an excerpt from the medical staff by-laws which requires
an annual meeting of the medical staff in the fourth quarter of every year; however, the by-laws
do not require a party in order to hold the annual meeting.
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Payments to Contractor with an Expired Contract and Without Proper Evidence

The Foundation paid $1,521,940 to a professional services contractor for services
rendered and expenses between July 2012 and March 2016. We found instances where
payments were made when (1) the invoices did not include enough detail to determine if the
work was performed, and (2) there was no valid written contract.

Payments Made by HSD to Executive Resources, LLC

from July 9, 2012 to March 31, 2016

Contract Term Professio_nal Fees Out-of-Pockgt Total Paid Du_ring
Paid Expenses Paid Contract Period
07/09/12 - 10/08/12 $90,000 $24,933 $114,933
10/16/12 - 09/30/14° 585,000 163,585 748,585
10/1/14 - 12/31/15 435,000 105,907 540,907
1/1/16 - 03/31/16 93,000 24,515 117,515
Total $1,203,000 $318,940 $1,521,940

The HSD contracted with Executive Resources, LLC to provide healthcare consulting
services (interim Chief Financial Officer) for three months for the period July 2012 to October
2012. This contract did not provide for a month-to-month continuation option after expiration,
but Executive Resources continued working for the HSD from October 2012 to September 2014
and was paid at the same rate at the original contract term although there was no written contract.
The HSD later provided an addendum for this period, but it was not dated and only signed by
Executive Resources.” The HSD also submitted documentation of a Board meeting dated
October 10, 2012, where an indefinite extension of the 2012 contract was a topic. The minutes
were not signed and did not disclose the Board member who made the motion to authorize the
contract extension, the Board member that seconded the motion, or the results of a vote on the
contract extension. = Because the additional records provided by the HSD were incomplete and
unsigned, we did not include them in our analysis.

In October 2014 and January 2016, the HSD entered into two more written contracts with
Executive Resources that extended its work for the HSD to March 2016. The third contract was
for the period January 2016 to March 2016 and included a month-to-month renewal clause. The
original contract and two subsequent contracts required Executive Resources to provide an
interim Chief Financial Officer or Special Projects Officer four days a week at a minimum of 35
hours per week. However, the invoices from Executive Resources did not include evidence the
required number of days and hours per week had been worked by Executive Resources, and the
HSD and Foundation did not keep any records to indicate the work was performed. Acting on

B During this period of time there was no written contract.
© Executive Resources, LLC is located in New Jersey.

P See Appendix A.

E See Appendix B.
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behalf of the HSD, the Foundation made payments totaling $1,521,940" to Executive Resources
during this period. Given the importance of the work and the amount paid to Executive
Resources, the HSD should have ensured it obtained evidence the work was performed before
making payment and that there was a written contract during all periods Executive Resources
was performing services.

Failure to Provide Information to the Legislative Auditor

The HSD, the Foundation, and Mr. Landry were provided with a copy of the draft
report and given an opportunity to respond in writing to the report. The HSD provided
additional documentation on four separate occasions in response to the draft report. We
requested the records provided in the response during fieldwork but did not receive them.
Mr. Landry’s attorney also provided additional records we requested from the HSD during
fieldwork but did not receive. State law® requires all auditees and their officials and staff
to furnish such information, reports, aid, services, and assistance as may be requested.

Throughout the audit process, the legislative auditor’s office (LLA) requests
documentation from the auditee to perform the audit. State law” requires auditees and their staff
to assist the legislative auditor in his work and to furnish such information, reports, aid, services,
and assistance as may be requested. As part of our audit of the HSD and the Foundation, we
requested copies of records, such as: (1) receipts from credit card purchases, (2) invoices from
purchases related to parties and other events hosted by the HSD or Foundation, (3) Foundation
by-laws, and (4) consulting contracts and invoices.

At the conclusion of our work, we furnished the HSD, the Foundation, and Mr. Landry
with a draft copy of the report and provided them with an opportunity to respond in writing to the
findings discussed within the draft report. On five separate occasions, the HSD, the Foundation,
and Mr. Landry (through his attorney) submitted additional records we previously requested,
including receipts for credit card purchases, payments for events, professional service contracts
and invoices, Foundation by-laws, and Board minutes. Since these records were not produced
when originally requested, it resulted in incorrect or incomplete findings within the draft report,
delays in completing the audit, and wasted effort by the LLA, HSD, and the Foundation.

F $1,203,000 was for services rendered, and $318,940 was for out of pocket expenses such as travel costs.
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Recommendations

The HSD and Foundation should:

1)

()

(3)

(4)

(5)

(6)

obtain an Attorney General’s opinion regarding purchases for Christmas
parties and meals for employees and doctors;

adopt a policy requiring credit card users to turn in all receipts prior to
payment of the monthly statement and repay any transaction where they
cannot produce a receipt;

adopt a policy outlining the circumstances when local meals are
appropriate, who may attend, and a monetary limit per meal;

ensure that all services provided to the HSD are pursuant to a written
contract;

ensure all contract payments are made pursuant to the written contract
prior to payment; and

comply with state law regarding the timely production of records.



EXHIBIT A

Addendum to Agreement Between
St. Bernard Parish Hospital Service District
and Executive Resources, LLC

This Addendum to the Agreement between the St. Bernard Parish Hospital Service
District (“STBP HSD”) and Executive Resources, LLC (“Contractor”) (the “Addendum”) is
entered into as of this ___ day of , 2012,

WITNESSETH:

WHEREAS, STBP HSD and Contractor entered into an Agreement by which Contractor
will provide monthly health care consulting technical essistance to STBP HSD effective June 20,
2012 (the “Agreement”);

WHEREAS, the Agreement had an original term of three (3) months commencing July
9,2012 and ending October 8, 2012; and

WHEREAS, STBP HSD and Contractor wish to extend the term of the Agreement to
December 31, 2012,

NOW, THEREFORE, in consideration of the mutual benefits hereby conferred and
other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, STBP HSD and Contractor hereby addend the Agreement as follows:

Obligations of Contractor —~ Contractor shall oversee the daily financial operations of the
STBP HSD public hospital as the Interim Chief Financial Officer onsite four (4) days per week
at a minimum of 35 hours per week on average based on 4.2 weeks per month through December
31, 2012.

Obligations of STBP HSD — STBP HSD shall pay Contractor twenty five thousand
dollars ($25,000) each month predicated at a rate of $175 per hour or approximately 147 hours
per month (4.2 weeks per month). Payment for services rendered in any partial month shall be
made to Contractor on a pro rata basis. STBP HSD hereby also agrees to pay to Contracter
actual out-of-pocket expenses incurred during and directly related to this project.

Term —~ The Agrecment shall terminate on December 31, 2012.

To the extent that this Addendum conflicts with any provision in the Agreement, this
Addendum controls. All non-conflicting provisions of the Agreement are hereby ratified.

AGREED by and between the parties this day of , 2012
Executive Resources, LLC St. Bernard Parish Hospital Service
District

10




St. Bernard Parish Hospital Service District
and St. Bernard Hospital Foundation, Inc. Exhibit A

memd = M“‘ﬂ— "{ ﬂw Witnessed:

11



EXHIBIT B

HOSPITAL SERVICE DISTRICT OF THE PARISH OF ST. BERNARD
BOARD MEETING

DATE & TIME:

Wednesday, October 10, 20112 at 6:00 p.m. at Parish

Council Chambers, Chalmette, Louisiana

MEMBERS PRESENT:

Wayne Landry, George Cavignac, John Gray, Andrew

Sercovich, and Jim DiFatta

OTHERS PRESENT:

Joe Kemka, St.-Bernard Parish Hospital Interim CFO;,

Jack Stolier, District Counsel, Councilmen

MEMBERS ABSENT: None

PRESIDING:

TOPIC/CONCLUSION

Wayne Landry commenced the meeting.

RECOMMENDATION/ACTION

{ Discussion ensued regarding Executive Session,

On motion made by George
Cavignac and seconded by Jim
DiFatta, the members entered into
Executive Session for strategic
planning.

Executive session ended at 8:30 p.m. and the
public session of the Board meeting reconvened
with the remaining Board members, Wayne
Landry, John Gray and Jim DiFatta, which
constituted a quorum.

None. For information only.

FMOL Management Contract Termination:

Discussion ensuved regarding the need to finalize
documentation on this issue.

L

On motion made by and
seconded by , the Board
authorized the Chairman, assisted
by Counsel, and on behalf of the
District, to respond to FMOL’s
request for an  immediate
termination of the Management. ]
Services Agreement,

Executive Resources, LL.C:

Discussion ensued regarding extending the
independent contractor agreement with Executive
Resources for CFO services for an indefinite

On motion made by _ and
seconded by ___ | the Board
authorized the indcfinite cxtcnsich

12
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Exhibit B

Hospital Service District of the Parish of St. Bernard
October 10, 2012
Page 2

period of time until the hospital identifies and
employs a permanent CFO.

e

of the current agreement until a
new CFO is hired.

ADJOURNMENT

There beingw no further business the meeting was
adjourned.

The next date for the Board
meeting has not yet been

determined.

John Gray, Secretary
Hospital Service District of the Parish of St. Bernard

13



LEGAL PROVISIONS

! Louisiana Constitution Article V11, Section 14(A) states, in part, “Prohibited Uses. Except as otherwise provided
by this constitution, the funds, credit, property, or things of value of the state or of any political subdivision shall not
be loaned, pledged, or donated to or for any person, association, or corporation, public or private.”

Louisiana Revised Statute (La. R.S.) 42:1461 (A) states, in part, “Officials, whether elected or appointed and
whether compensated or not, and employees of any ‘public entity,” which, for purposes of this Section shall mean
and include any department, division, office, board, agency, commission, or other organizational unit of any of the
three branches of state government or of any parish, municipality, school board or district, court of limited
jurisdiction, or other political subdivision or district, or the office of any sheriff, district attorney, coroner, or clerk of
court, by the act of accepting such office or employment assume a personal obligation not to misappropriate,
misapply, convert, misuse, or otherwise wrongfully take any funds, property, or other thing of value belonging to or
under the custody or control of the public entity in which they hold office or are employed.”

% La. R.S. 44:36(A) states, in part, “All persons and public bodies having custody or control of any public
record...shall exercise diligence and care in preserving the public record...such public records shall be preserved
and maintained for a period of at least three years from the date on which the public record was made...”

® Attorney General Opinion 03-0157 states, in part, “...serving meals at brief meetings, particularly meetings that
could be scheduled at times other than meal times appear to be unreasonable ... Opinion Nos. 91-589-A and 76-
1680, both of which determined that public funds cannot be utilized to defray the cost of Christmas parties for public
employees... payment or reimbursement for food, drink, or the expenses associated with parties and other types of
celebratory functions, from public funds, is improper under the state constitution.”

AG Opinion 08-0328 states, in part, “...In Board of Directors of the Industrial Development Board of the City of
Gonzales, Louisiana, Inc. v. All Taxpayers, Property Owners, Citizens of the City of Gonzales, et al., 938 So.2d 11,
2005-2298 (La. 9/6/06) (the “Cabela’s” case), the Louisiana Supreme Court abandoned its prior analysis in City of
Port Allen. v. Louisiana Mun. Risk Mgmt. Agency, Inc., 439 So.2d 399 (La.1983), and articulated a new standard of
review governing La. Const. art. VII, § 14(A), stating that La. Const. art. VI, § 14(A) “is violated when public
funds or property are gratuitously alienated.” Cabela’s, 938 So.2d at 20. In light of the Cabela’s case, it is the
opinion of this office that in order for an expenditure or transfer of public funds to be permissible under Art. VI
Sec. 14(A), the public entity must have the legal authority to make the expenditure and must show: (i) a public
purpose for the expenditure or transfer that comports with the governmental purpose the public entity has legal
authority to pursue; (ii) that the expenditure or transfer, taken as a whole, does not appear to be gratuitous; and (iii)
that the public entity has a demonstrable, objective, and reasonable expectation of receiving at least equivalent value
in exchange for the expenditure or transfer of public funds. The Cabela’s standard places a strong emphasis on the
reciprocal obligations between the parties to ensure that there is not a gratuitous donation of public funds...”

AG Opinion 09-0238 states, in part, “...it is the opinion of this office that the purchase of a moderately priced
plaque to honor city employees who provide exceptional service to the City of Opelousas is permissible, but hosting
a meal honoring employees and their spouses/guests is not permitted under La. Const. art. V11, Sec. 14...”

* AG Opinion 02-0125 states, in part, “...serving wine at a dinner to entertain commercial, private sector clients
where the public purpose is to develop commerce for the public benefit would not be unreasonable.”

® La. R.S. 24:513 (H)(1) states, in part, “All auditees and their officials and staff are hereby directed to assist the

legislative auditor in his work and to furnish such information, reports, aid, services, and assistance as may be
requested...”

14
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Mary Hand
Chairman

Raymond Ducote, Jr.

Vice-Chairman
Ray Lauga, Jr.
Cindy Maag

Brian Reaney

St. Bernard Parish
Hospital Service District

8000 West Judge Perez Drive Chalmette, La 70043
(504) 826-9600

October 26, 2016

Via Facsimile (225) 339-3987 and U. S. Mail
Daryl G. Purpera, CPA, CFE

Louisiana Legislative Auditor

P.O. Box 94397

Baton Rouge, Louisiana 70804-9397

Re: Response to Modified Draft Investigative Audit Report
Dear Mr. Purpera:

This is a response to your modified draft Investigative Audit Report dated
October 25, 2016.

The current Board of Directors of the Hospital Service District of the
Parish of St. Bernard responds that it will follow all 6 (six) recommendations
made by the Louisiana Legislative Auditor in the modified draft Investigative
Audit Report.

The current members of the Board of Directors of the Hospital Service
District of the Parish of St. Bernard wish to make clear that they were not on
the Board at the time of the expenditures and activities which are detailed in
the draft modified Investigative Audit Report and therefore do not feel that
they can respond to the findings and conclusions in the Report.

Further, the current Board Members and the attorneys for the Board at all
times instructed the hospital executives and staff charged with producing the
documents to the Legislative Auditor to cooperate fully and immediately
produce any and all records requested by the Office of the Louisiana
Legislative Auditor.

Sincerely,

N ) /( _ Hex

Mary Ann Hand, Chairwoman.

Hospital Service District of the Parish of St. Bernard

8000 W. Judge Perez Dr.
Chalmette, Louisiana 70043

MAH:vag

Cc:  Kevin Kelley (KKelley@lla.la.gov)
Corey J. Lejeune (CjLejeune@lla.la.gov)

Al
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lan Atkinson

504.680.6057

[an@semmlaw.com

October 28, 2016

VIA U.S. MAIL AND EMAIL

Daryl G. Purpera, CPA, CFE Roger W. Harris, J.D., CCEP
Louisiana Legislative Auditor Assistant Legislative Auditor and
Post Office Box 94397 Director of Investigative Audit
Baton Rouge, Louisiana 70804-9397 Post Office Box 94397
dpurpera@lla.la.cov Baton Rouge, Louisiana 70804-9397

rharrist@lla.la.pov

Re: St. Bernard Parish Hospital Service Disirict, elc.

Mr. Purpera and Mr. Harris,

My firm represents Wayne Landry in connection with the Louisiana Legislative
Auditor’s investigation of St. Bernard Parish Hospital Service District and the St. Bernard
Hospital Foundation, Inc. On October 21, 2016, the auditor released a modified draft of its
investigative report. Although the modified report removes several findings contained in the
initial report, provided to Landry for response, the modified report continues to assert that the
Hospital (a) made improper payments to a private consultant and (b) may have violated the
Louisiana Constitution by expending public funds to recruit doctors. Landry addressed both of
these allegations at length in his October S, 2016 response to the auditor, attached as Exhibit
“A.”  The modified report fails to rebut Landry’s arguments on these points, which are
incorporated here by reference.

The modified report makes one additional finding not contained in the initial draft: that
the Hospital and Landry failed to provide information to the auditor. As you know, Landry has

cooperated with the auditor throughout its investigation, including by providing the auditor with
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documents after Landry was removed from any position with the Hospital. The notion that
Landry has failed to comply with state law requiring Landry to assist the auditors is baseless.
Please include a copy of this letter and accompanying exhibit as part of your final report.
With kind regards, I am
Sincerely,
[an Athks

Ian Atkinson

LA

B.2
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A N T T lan Arkinson

504.680.6057

tantacmmlaw.com

October 3, 2016

VIA U.S. MAIL AND EMAIL

Daryl G. Purpera, CPA, CFE Roger W, Harris, J.D., CCEP
Louisiana Legislative Auditor Assistant Legislative Auditor and
Post Office Box 94397 Director of Investigative Audit
Baton Rouge, Louisiana 70804-9397 Post Office Box 94397
dpurpera@lia.la.goy Baton Rouge, Louisiana 70804-9397

Re: St Bernard Parish Hospital Service District, eic,

Mr. Purpera and Mr. Haris,

My firm represents Wayne Landry in connection with the Louisiana [Legislative
Auditor’s investigation of St. Bernaed Parish Hospital Service District and the St. Bernard
Hospital Foundation, Ine. This letler is in response to the Auditor’s report issued September 22,
2016,

BACKGROUND

After the destruclion of Huwricane Katrina in August 2005, all hospital facilitiés in St,
Bernard Parish were destroyed and the publically traded company who operated the hospifal in
St. Bernard Parish pre-Katrina clected not to reopen.  Wayne Landry was clected to the Parigh
Couneil in the “at-large™ seat in 2008 on a platform to build a hospital in St. Bernard Parigh, The
current hospital exists, in many respects, due to Landry’s uncompensated eftorts,

Landty held a number of positions affiliated with the hospital during the rebuilding
process. In 2009, Landry was appoinied to the Board of Commissioners of the St. Bernard
Parish Hospital Service District ("HSID™) and was later appointed to the Hospital Foundation’s

Board of Dircctors (the “Board”) in January 2012, both without pay. In August 2012, Landry

EXHIBIT

A
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became Chiefl Executive Officer of the HSD, on an interim basis, again without pay. Puring his
time with the hospital, in various positions, Landry spent over $40,000 of his own money to
advance the hospital’s interests.  After serving the people of S1. Bernard Parish, on a volunieer
basis, through September 2016, however, Landry was removed from any position with the
haspital, the Board, or the TISD {collectively, the “Hospital™),

The Louisiana Legislative Auditor (“LLA™) has made several allegations of wrongdeing
by the Hospital during Landry’s tenure. Many of these allegations are more properly addressed
to the Hospital, who has access {o the documentation and personnel necessary to provide a
comprehensive rebutial.  Londry submits his own response to address allegations specifically
related to Landry, including that the Hlospital, through Landry, (1) made improper or excessive
payments (o a private consultant; (II} violated the Louisiana Constitulion by expending public
funds to recruit doctors; and (11[) impropetly appointed Landry to vatious Hospital positions. As
explained below, none of LLAs allegations have mertt,

RESPONSIE

L THE HOSPITAL DID NOT MAKE IMPROPER OR EXCESSIVE PAYMENTS
TOEXECUTIVE RESOURCES, LLC.

At the outsel, LLA asserts that the Hospital made improper payments fo Exccutive
Resources, LLC, a private consulting firm hived by the Hospital to provide an interim Chief
Financial Officer and, later, a Special Projects Officer. LLA claims that the Hospital paid

Executive Resources cxcessive professional fees and expenses; failed to properly document
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hours worked; and continned to pay kxecutive Resources afler its contraet expired. [Fach

allegation is addressed below.

A PROFESSIONAL FEES AND EXPENSES.

First, LELA states that the Hospital overpaid Executive Resources for professional lees
and expenses, because the Hospital compensated Executive Resotrces in excess of an estimated
budget for services. With respect to professional fees, LLA maintains that the Hospital
impropeely paid “$90,000 in professional fees on a contract that allowed only $75,000 in
professional fees.” But Excoutive Resources was not limited to “only™ $75,000 in fees under the
contract. Rather, the contract required the Hospital to pay Exccutive Resources a minimum
$75.000 in fees, over the course of three months, in exchange for Execulive Resources providing
147 howrs per month in services. Any work pecformed over 147 howrs per month was to be
compensated al an hourly rate of $175 per hour. The terms of the contract clearly state:

In consideration of the services described in this Agreement, STBP HSI) hereby

agrees 1o pay 1o Contractor for the professional fee component of the project an

agreed upon fee of seventy five thousand dollars ($75,000.00) in three (3)

monthly installments of twenty five thousand dollars ($25,000.00) cach. Billing

is predicated at a sate of $175 per hour or approximately 147 hours per month (4.2

months per month).  Time spent beyond 147 hours per month will be

identified separately and be billed at a rate of 8175 per hour,
See Bxhibit “A,” Bxceutive Resources, LLC contract (emphasis added). Exccutive Resources in

fact worked more than 147 hours per month, as demonstrated by the invoices previously

submitted by the Hospital, and its overtime was compensated accordingly. The contention that
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the Hospital improperly paid Executive Resources for overtime ignores the plain terms of the
contract,

Likewise, LLA places an unduly restrictive reading on the contract when it asserts that
the Hospital overpaid Executive Resources for expenses. The Executive Resources contract
states that

STBP HSD hereby also agrees to pay to Contractor aclual out-of-pocket expenses

incurred during and diveetly related to this project based on a badger approved by

both parties.

Idf. (emphasis added). Although the contract required Executive Resources to submit an exponse
budget for approval, the contract did not place a cap on expenses, or prohibit the Hospital from
reimbursing lixecutive Resources for reasonable expenses in excess of the budget. The
Hospital’s deetsion to do so was proper and did not violates the partics” agreement. Indeed, the
Hospital’s refusal to pay such expenses, or overtime professional fees, would likely exposc the

Hospital to a breach of contract lawsuit by Executive Resources.

B. DOCUMENTATION ISSUES,

LLA also challenges the fees paid to Ixecutive Resources by claiming that it was not
provided with invoices demonstrating that Exceutive Resources actually performed work under
the contract. Executive Services billed the Hospital on a monthly or bi-monthly basis, pursuant
{o the terms and conditions of the parlics’ agreement. All inveices in Landry’s posscssion are
attached to this letter. See Bxhibit “B,” Invoices. Although LLA complains that Executive

Resources did not document the howrs or days worked in these invoices, which were previously
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submitted to LLA by the Hospital, such documentation was not a condition of the partics’
contract, Nor is there any allegation, much less any evidence, that Executive Resowrces

defrauded the Hospital by seeking compensation for work that was not performed.  LLA’s

documentation concerns are unfounded,

C. CXPIRED CONTRACT,

[.LA also asserts that the Hospital improperly patd Executive Resources afier its contract
cxpired. By its terms, Executive Resources’ original contract with the Hospital expired in
October 2012, The Hospital did riot enter into another written agreement with Hxecutive
Resources undil August 2014, but continued to pay Exccutive Resources under the existing lerms
of the parties® agreement. Board meeling minules, in the Hospital's possession and submilted 1o
LLA, demenstrate that the 2012 contract was extended past the Qclober 2012 expiration date.
Although the extension authorized by the Hospital may have expired for a short peried, priot to
the execution of the August 2014 contract, the parties’ decision to proceed on a month-to-month
basis during that time period was legitimate and caused no harm to the Hospital.

Oral contracts and extensions, like the one belween Executive Resources and the
Hospital, are valid and enforceable under Louisiana law. See 3 La. Civ. L. Treatise, Law Of
Obligations § 12.82 (2d ed.) (“Oral contracts and extensions are valid under Louisiana law, see
the general rule is that unwritten, namely, oral contracts are perfectly valid and therefore
enloreeable in all instances where a wriling is not specially preseribed.”). When the parties to an

expired contracl agree to an oral extension, prioy contracts belween the parties may corroborate
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e existence and terms ot the parties” agreement. See Price Farms, Inc. v, McCurdy, 45,409
(La. App. 2 Cir. 7/7/10), 42 So. 3d 1099, 1105, Here, as LLA points out, “the parties continued
[the contenct] on a month-to-month basis through September 30, 2014, under the same terms
and conditions of the original contract, after the original contract expired. The Hospital's

decision to do so was valid under Louistana law and did not constitute wrongdoing.

. THE HOSPITAL DID NOT VIOLATE THE CONSTITUTION BY SPENDING
FUNDS TO RECRUEY AND RETAIN DOCTORS AND EMPLOYEES,

LEA next claims that cerlain expenses, such ay holiday parties and olher cvents for
Hospital physicians and employees, violate the Louisiana Constitution.  They do not.  Article
VII, Section 14(A) of the Louisiana Constitution prohibits the donation of public funds to any
persan, association, or carporation, public or private. The Louisiana Supreme Court has said that
this provision “is violaled when public funds or property are gratuitously alienated.”™ Board of
Directors of the Indusirial Development Board of the CHy of Gonzales, Louisiana, Inc. v. All
Taxpayers, Property Owners, Citizens of the City of Gonzales, er al., 2005-2298 (La, 9/6/06),
938 So. 2d 11, 20. As acknowledged by LLA, Article VII is not violated when public funds are
used to develop commerce for the public benelit, as long as the expenses ave reasonable. Sve La,
Atty. Gen, Op. No. 02-0125.

The expenses chatlenged by the LLA (p. 11) were legitimately spent by the Hospital to
develop commerce tor the public benefit, by recruiting and retaining doctors to do business with

the Hospital in a competitive market. Attracting qualified physicians is essential to the {inancial
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success of the Hospital, because doclors (and patient referrals) are the primary source of Hospital
revenue.  Reoruiting and yelaining physicians, however, is difficult in a market where public
hospital service districts must compete with private hospitals for the best doctors. In fact, the
Louisiana legislature has recognized “that the market for hospital and health care services is
becoming increasingly competitive” and *thal hospital service districts are presently al a
compelitive disadvantage.” La. R, 8, 46:1071,

Congistent with this legislation, the Attorney General has interpreted Article VI, Section
F4(A) to allow hogpitals wide-lceway fo atiract physicians and accommodate their patients, In
Opinion No, 92-389, the Attorney General cited the market concerns listed by the legislature in
Revised Statute 46:1071 to justity a public hospital’s decision to recruit a doctor by donating all
major equipment and medical sopplics necessary to start up and maintain the doctor’s general
medical practice. See La. Atty. Gen. Op. No. 92-389.  The hospital even guaraniced the
physician a base income, Le the hospitel pledged public funds to pay the doctor a minimum
salary, in the event that his private practice failed to earn a certain amount, fd The Allorney
General opined that none of these expenses, which would likely constitute improper public
donastions in other contexts, violated the constitution in the highly competitive market for
hospital scrvices.

Further, in Opinion No. 12-0058, the Autorney General approved the expenditure of
public funds to build a walkway *to give pedestrians easier access to private physicians® offices

and to allow those physician® patients to have a safe, quick way to get to the hospital” See La,
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Atty. Gen. Op. No. 12-0038. In both opinions, the Attorney General recognized that it was not a
constitutional violstion for a hospital service district to spend public money to attract and retain
is two bipgest clients and sources of income--doctors and their patients,

Iven outside the unique circumstances applicable to hospital service districts, the
Altorney General has allowed the expenditure of reasonable public funds to entertain private
clients, in arder to develop business for the public benefit. In Opinion No. (2-0125, referenced
above, the Attorney General recognized the obvious ruth thal generaling business from the
private scctor often involves the inevitable business dinner or lunch:  “there is no question that
meals are an integral part of contmercial imteraction. Further, the custom and current business
practice iz for the host to offer the client or customer a beverage of his or her choice, without
excluding any particular category of beverages, such as cafleine versus non-cafleine, dief versus
non-diet or alcoholie versus non-gleoholic,”™  La. Atty, Gen. Op. No. 02-0125.  Such
“customjary]” and “integral” expenses are permitted. according to the Attorney General, so long
as “the overall expense, the location of the meal, the participants and attendees at the meal, the
public purpose and public benefit of the meal™ are “reasonable under the circumstances.” fd

Herg, the expenditure of roughly $100,0600, over the course of fonr years o recruit,
entertain, and retain valuable private physicians and Flospital employees, the lifeblood of the
Hospital and its main source of revenue, was entirely reasonable. To put matters in perspective,
during this same time period, Landry spent over $41,000 of his ewn money 10 promote the

Hospilal, For example, in February 2012, Landry paid roughly $3,000, out of his own pocket, for
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himsell” and board member George Cavignac to travel 10 New York and meetl with Goldman
Sachs, the bond underwriter for the Hospital, In December 2013, Landry speut about $10,000, of
his own money, on a Christmas gathering for employees and doctors. And in April 2014, Landry
personally spent $4,200 to travel te Chicago in order to represent the Hospital. These are just a
fow of the expenses Landry paid from his own money to promote the public welfare of St
Bernard Parish, without any compensation or benelit to himself. In comparison, the $100,000
spent hy the Hospital from 2012 to 2015 to successfully tecruitl and maintain physicians was

reasonable, benefited the public, and did not violate the constitution.

Hi.  LANDRY WAS LEGITIMATELY APPOINTED TO HIS POSITIONS WITH THE
HOSPITAL,

Iinally, LLA asserts that Landry’s appointments to the S, the Board, and to serve as
interim Chief Executive Officer of the Hospital were questionable.  None of Landry’s
uncompensated appointments violated the law or the Lanisiana Canstitution,

A. HSD AND CEQ APPOINTMENTS.

In May 2009, the St. Bernard Parish councit voted to appoint Landry and George
Cavignae o the HSD. Both Landry and Cavignae were counci] members al the time.  Neither
recused themselves from the vote, LLA asserts that Landry and Cavignac violated Louisiana

Revised Statute 42:1120, because they did not recuse themsclves.’

" LLA also usserls that Landey vialaled La, RS, 42:1120.4(B), which says “An appoinied member of a board or
sommission who recuses himsell from voting pursuant te, this Section shall be prohibited frem parlicipating in
discusslon and debate conceming the matter” Beeause Landry did not violate RS, 42: 1120, Scction 42:1120.4 is

not implicuted.
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In general, nothing prevents the Parish council from appointing one of its own members
to the HED, or any other board over which the council has autharity, unless the council member
has a financial interest in the appointment. See La. R.8, 42:1113.7

Likewisc, Louisiana Revised Statute 42:1120, cited by LLA, only requires an electexd
official to recuse himself when he “would be required to vote on & matter which would be a
violation of R.8, 42:1112.” Revised Statute 42:1112 prohibits a public servant from entering into
transactions in which he “has a personal substantial economie interest.” Together, these siatules
require a public servant, such as a St. Bernard Parish councilman, o recuse himse!f from any
vote in which he stands to gain financiaily, but not otherwise.

Under these provisions, Landry did nol act improperly when he voted to appeint himself
to the HSD, because Landry obfained wo “personal substantial economic inlerest” from the
appointment—Landry received no compensation as a member of the HS1). See afse La. Auy.
Gen. Op. No. 09-0050 (St. Bernard Parish council members miay be appointed o serve on the
HSD when vacancies oceur). To the confrary, as explained above, Landey spent substantial
amounts of his own money to promote the Hospital when he held this pogition.

For the same reason, Landry was not required 1o recuse himself from voting to appoint

himself as acting CEO of the Hospital. As explained below, Landry was legitimately appointed

T %T'his Pavagraph doss not prohibit a municipai or parish governing awhority rom appointing one of its members
. [t]o a board ... for which the governing authority is the appropriate appointing authority and the appointee
receives no salory or per diem for services,...” Laadry reeclved neither a salary nor & per diem from the
appointment, '
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to the Board in January 2012, In November 2012, the Board voted Lo install Landry as the HSD
interim CEO. LLA claims thal Landry’s ftailure to rvecuse himsell also violates Louisiana
Revised Stalute 42:1120. But, again, § 42:1120 does not require recusal, unless the public
servant has a financial interest i the vote. Beecause Landry received no compensation as interim

CEQ, Landry did not violate § 42:1120 by voting for himself.

B, BOARD APPOINTMENT.

Next, LLA mistakenly asserts that the Board impreperly voted to seat Landry as a
member at a February 2012 meeting when there was no quorum prescnt. The bylaws in effect at
the time stated “4 members of the Board of Commissioners (the “Board™) of the Hospital Service
District of the Parish of St Bernard, State of Louisiana (the “District”) [shall be] appointed from
time to time by the Board of the District.” See Exhibit “C.” Foundation Bylaws. In other wards,
the HSD—not the Board-—was the appainting authority for the Board in January 2012, In
accordance with these bylaws, Landry was voted onto the Foundation Board on January 19, 2012
by the HSD. A copy of the agenda and meeting minutes for the January 19, 2012 HSD mecting
reflecting Landry’s appointment are attached as Exhibits “D” & “IL." Landry’s appointment was
in complianco with the Hospital’s bylaws and all applicable Louisiana law.

CONCLUSION

LLA concludes its report with recommmendations that the Hospital “ensure that all
services provided to the HS[ are pursuant to a written contract; obfain an Attorney General’s

opinion regarding purchases for Christmas parties and meals for employees and doctors; cansull
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with lepal counsel regarding Mr. Landry’s appointinent fo the Foundation board without a
quorum; and cnsure Board members abstain from voting on issues that may result in a conflict of
interest.”

Landry takes no position whether the Hospital should require future conbiacts to be in
writing. It is clear, however, thai the oral extension of the Exccutive Services contract was valid,
Nor is there any reason to consult with the Attorney General or other legal counsel concerning
recruiling expenses or Landry’s appointments.  The legal justifications for these expenses and
appointments are set forth in detail above, Finally, Louisiana [aw did pot require Landry’s
recusal from voting on any his appointments, because nene of his positions carried any financial
benefit. While the Hospital may decide to impose its own prospective rules governing recusal,
Landry committed no wrongdoing when he voted to appoint hinwelf {o the HSD, Board, or to act
as interim CHO.

With kind regards, I am

Sincerely,
f/ .M/‘ :"{; T

lan L. Atkinson

/LA
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Agreoment Bétweeh
St. Bernard Parish Hospital Sexvice District
and

Executive Resources, LLC

This contract for healih care consulting services s entered into by and St
Bernard Parish Hmpﬂa! Service District (hcmnmfter rcfc.ned to as STBP HSD)
and Executive Rmouweq, LLe {her.cma{tez referred to as Cnnlm«,tm) this 20

day of June'2012.

L Purpoge
A. The purpose of this Agreement s to specify the terms and conditions
by which Contractor will provide mnnlhly health care consulting
technical assistance to STBP HSD Cha]metm LA relative to Interim
Operations  Contract angement Services as the Interim Chief
Pinancinl Officer for thu STBP HSD public ho::pllal tlml 1&; to serve the

;)matc,r St Bmmml Pavish marketplace, - ;u_zcl ‘services are to be

pmwde_cl ‘_l)y‘;_)pxrj;,,cmnel suppliec by the‘»C‘ont_r‘ac‘Eor. Contractor hereby
-~ binds and Qb!igatés -i'ts‘eff'anc! its subcontractors to furnish the services

described herein,

i Obligations of Contractor
A, To oversee daily financlal operations of the STBP H5D public hospital

ag the Interim Chief Financial Officer onsite four (4) days per week at a
miniminm of 35 hours per week based on 4.2 weeks per month for
three (3) months;

. To report divectly and be responsible solely to the Treasurar of STBI

HSD on all matters relative to financial operationg;

EXHIBIT

A
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o maintain operations continuity . by telephone and electronic
transmission, Le, email, text message communication when not
averseasing dally uper'xtlonu ongite;

To ggvmw th_e current STBP HSD public hospital’s finance
c!ep'm'.'t’fﬁéﬁlz’s ‘voles, vesponsibilities, and reporting and assemble the
finance depactoment in a taditonal hospital hierarchy of financial
reporting; ‘

To evaluate the current SIBP LISD j:)ub'l'-ic hospital's  finance
department and provide recommendations to STBP HSD jor
imprnvemerat' | )

To tain the current STBP HSD public lwspiml' 8 finance departnu,nt

velative to then cuitics and ree-pmmblhhus of thcn le%pective position;

-To review flow of financlal n_pm'almns Ifmm_ front end to back end and

provide recommendations for improvement;
To review a charge master provided to the Conbactor and modify it

internally based on the Contractor's knowledge of programs and

‘services to be provided at the ‘STBP HSD pub!ic hospital for

importation into STBP HSD public hospital’s .sysu,ms,

To review and parlicipate in the selection of the permanent Chief

,I'mmmal Officer’s position;

To work collaboratively with the Chiel Lxm,uuw Offu:u relative to

'Jmp.lementahon of slrategic long=range and shortrange plans lo

support 8TBP H5D's values and goals, inchuding oversight of STOP
HSLYs business and financial affairs and fiacal stability management;

To work collaboratively with the Chief Medical Officer ta.assure that
ctinical operations activities facilitate and support the delivery of cost-
effective, high quality patient care in the arens of budgeting, billing

and internal control;

B. 16
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M.

At term, the parties will diseuss  the project’s  objectives,
recommendations, achievements, ek, and the status relative o
extending the term of the project for a to-be-determined term; and

This project will be based and performed out .of Contractor’s New
Qrleany, LA office located at 1450 Annijhéiétion Street, Suite 2101,
New Orleans, LA 701'50 Al cmrespomlcmc and monthly retainers
are to be refitted to aur Wafl NJ office located at 1955 Slale Highway

34, Suite 3-B, Wall, NJ 07?19.

1T~ Obligations of STBP FISD

A.

&

The time line for the project has been identified as a period of three (3)
months commencing on or about }1‘1‘1}" 9, 2012 and ending on or about
October 8, 2012, In consideration 01' the se:vmcs desctibed in this
Agreement, STBP FSD. hersby agrees to pay to Contractor for the
professional fee component of the project an agreed upon fee of
seventy five thousand dellars ($75,000.00) in three (3)‘ monthly
installments of twenty five thousand doltars ($25,000.00) each, Billing
is predicated at a rate of $175 per hour ot approximately 147 hours per
month {4.2 months per month), Time spent beyond 147 hours per
month whl be identifled separately and be bliled at a rate of §175 par

hour. Upon receipt of involee, STBE HSD agrees to pay (_nnime.tm the

montlily installment by the 16% of each month for each mcmth duiring

‘the Agz'm—:ment and submit cach monthly installment to the Wall, Nj
office delineated above.

STBP HSD hereby also agroes to pay to Contractor actual avl-of-pocket
expenses incurred duving and directly related to this project bagsed on a
budget approved by both parties. Said out-of-pocket expenses include,
but are not limited to travel, lodging, meals, parking, duplication,

communication, ef¢, and will be billed by Conlractor to STBP HSD on a

o5 |

B. 17




monthly basls; along with suppoit documentation. Upon receipt of
invoice, STBP HSD agrees to pay Contractor by the 30 of each month
for the prior months’ éutaof-pockei- expenses for each month during
the Agreement.

C. 8TBP HMSD will assist in obtaining or facilitating data for the
Contractor, including but not limited to a _i‘tapméenl'a'tive hospital
Charge Master, 5TBP HSD Policies and Procedures, STBP HSD Table
of Organization, and other data from 8TBP HSD and organizations
and agencies that may be able to provide data and suppord for the

project,

IV, = Supervision
A. John Grywalski, Jr, CPA; Hatry Wright; and Lawrence Sarvgent;

Contraclkor’s principals, shall oversee the services provided pursuant to
this Agreement. Executive Resources, LLC's Sanior Consultant, as
-approved by §TBP HSD, will provide the onsite services pursuant to
this: Agreement and will be su[Jpoi'tgd_byw_(:pn:tmptor’s principals in
this role, Contractor’s direct i'epox'tilgg responsibilities are solely to the
Treaswrer of STBP HSD, Any variance or mishandling shall be

reported to the Treasurer of STBP HSD,

v, Confidentiality, Disputes

A, Contractor agrees to comply wilh all applicable Hederal, State,

City/Parigh laws, rules and regulations concerning confidentality,
which safeguard information. The partica agree thal this Agreement
shall be consbrumed in accordance with the laws of the State of
Louisiana, and any action brought to enforce any proviglon of this
Agreement and not subject to mediation shall be brought in a court of

campetent jurisdiction situated in the Cley of New Orieans,

B. 18
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'

Limitation of Asslgnment

A. Contractor shall not assign any interest in this Apreement and shall not

transfor any ihtetest in the same (whether by 'assigmm:nt or notation),
without the prior written consent of STBP HSD thercto, Without
Umiting the generality - of the foregoing, claims of money due or
become due to Contractor under this Agreement may be assigned to a
bank, trust company, or othef financial insﬂ’fﬁti'oh ‘without such

approval, provided that notice of any:such assignment or transfer shall

" be promptly furnished to STBPHSD,

Non-Discriminalion

A. Contractor hereby agrees to adhere o Title VI and VII of the Civil

Rights Act of 1964, as amended; the Vietnam Era Velerans’

Readjustment Assistance Act of 1974; Sec. 503 of the Rehabilitation Act

of l]9?3; See, 202 of Execulive Qrder '}(1246,' a8 :i‘lmcnded; Armerican

with Disabilities Act of 1990; and all reqﬁimrnents imposed by or
prrsuant o the regulations of the United States Department of Health
and Human Services. Con tractor agrees that xtwdlnol discriminate in
the rendering of:.:sg;‘iyiuéééi‘.:gimder this‘ﬁ_'Ag‘i':éé'ment and/or in ils
t:m;.:iiuymeﬁi of ihdiﬁdua]s, on l‘hebas;& of color, race, -i‘éligion, sex,
age, national erigin, sexunl orientation, handicap, political beliofs,

disabled veleran status, or other non-merit factors,

Chanpes in the Law

A. 8TBY HSD reserves the right to suspend, amend, or modify the

provisions of this Agreement in the event that Federal or Stale law,
regulations, or policy. is issued whose effect is o alter or otherwise

L*.haﬁge the conditions, expactations, or comihensation due to STBP

“n
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HSD for implementing this project. In the event of any such changus,
STBP HSD shall promptly notify Contractor of the épecif.ic change in
l'hc;:-Iaw:'e;;}d.pgpvide Contractor with adequate information concerning
the justification for modifying, ‘—sué‘péﬁding, or amencing this

Agreairient.

IX, Taxes
A. Contractor hereby aprees that the ~res;$£nzwgibility for payment of taxes,
if any are applicable, from the funds received under this Agreement
shall be said Contractor obligation under Pederal Tax dentification
number 20-5743246. -‘Coriﬁ*aémr acknnvgle;,{gps.:anﬂ agrees that STOP
HSD shall not be responsible for the payrnét’it_ of any Federal, State,
Regional, or City}!’aris};. taxes. which may become payable by
Contractorn, 'il;s officéx-s, amployeey, a.ridk or agents received under this

Agreement,

X. Teem, Termination, Amendments

A, The term of this contract shall be for three (3) months commencing on or
about July 9, 2012 and ending on or about October 8, 2012.

B. This Agreement may be terminated by gither party, without cause, upon

o onepﬂrlypwwdingtht other :p‘a‘l“t‘y with thirty (SU)dnyswnl‘Een notice of
intentto terhiirm’t_é,. .

C. STBP HSD or Contractor may terminate this contract for cause based upon
the failure of the other to comply with the terms and/or conditions of the
contract; provided that written notice specifylng the failure shall be
supplied. [f within thirty (30) days after receipt of such notice, either
party shall nok have corrected such failure and/or thereafter proceeded

diligently to complete such correction, then STBP HSD or Conbractor may

b




at ils option, place the other party in default and the contract shall
terminate the date specified in such notice,

. Bither party may terminate this Agreement within thirty (30) days of
obtaining knowledge of the filing of a petition by or concerning the other
party under t:he federal ba.nk;*hpt;‘iyl laws, unless 'sdéihlpeftition shall have
been dismissed dirringsitch i'i.x'ix'fy-(BO) day periad,

E. Changes Lo this Agreément shall not ()Cé‘iil' without thirty (30) days written
notice. Any changes must be evidenced by a document signed by both
parties and attached as an Addendum to the original of this Agreement,

F. Notices to each party shall be given as follows:

To Contractor: To8TBP HSD;

Lawrence B, Sargent Jirn DiFatta

Bxecutive Vice President Treasurer

Executive Resources, LLC St Berriard Parish

1955 State Highway 34 * Hospital Service District
Sujee 3B 8000 Wast Judge Perez Dr.
Wall, NJ 07719 Chalraette, LA 70043

Xl Independent Contractor
A, The parties agree that the relationship between the Centeactor and

STBP HSD established by this Agreement js that of an independent
contractor only and this Agreement shall not be construed to create
relationships of employer and employee, partnership, joint venture, or

any relationship other than independent contractor,

X1 Injuries
A, STBP HSD acknowledges Contractor’s obligation to obtain appropriate
insurance coverage for the benefit of Contractor. Contractor waives
any rights to recovery from STBP HSD for any injuries thal may
sustain while performing services under this Agreement that are as a

result of the negligence of Contractor ar Contractor’s employees,

7
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XM, Liability for Claims
A. Neither party hereto shall be liable for defending ox for the expense of

defendling.the other party, its agents, or émployees, against any clatm,
-i._eg_all. a_c;’tion, ti§§£3ute resolutiozh Qr a'd_:ﬁi"tjistrefti-\i& or 'régulatory
pmwedmg ”aﬂ'smg‘ out of or related to the other parkys actions or
omisgions under this Agreement, Neither party hereto shall be liable
for any Liabitity of the other party; its agents, or eiiployees, whether
resulting from judgement, settlement, award, fine, or otherwise, which
arise ont of the other parly’s actions or omiissions under this

Agreermnent,

g P
THUS AGREED by and between the partics, l'h.ir;wz.fﬂ day of SURME 2012,

Executive Resources, LLC St, Bernard Parish

L fARENCE 2 ﬁﬁQ@M FHospital Service District

Witnessed!__ .

Witnessedl;

B.22
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exective

resources
HEALTHCARE MANAGRMANT CONSULTANTS “We knaw the business of et
< July 17,2012
Wi, Wayne J. Landry
Chajrmman

St. Bemard Parish Hospital Service District
2201 W. Judge Perez Drive
Chalmete, LA, 70043-1611

Tav, 2012-2297
Tear My, Landry:

The foliowing represonts professional health cave consulting services provided by Executive
Resonrees, TLC to St Bernard Parish Hospital Service District for the period July I — Tuly 15,
2012, The professional health care consuiting services are for the Interim Chief Financial
Officer posidion based on the Agreement between the St Bernard Parish Hespital Service
District and Bxeentive Resources, LLC dated the 20 day of fune 2012,

Billing for professionsl services will be based on professional health care congalting services
provided from the 1% to the 15™ of each month and from the 16 to the end of the month. Actval
monthly out-of-pockat expenses will be billed with the second Mnvoice at the end of the month.
Please xemit paymenc as follows:

Executive Resourees, LLC !
1955 State Highway 34, Sujfe 3-8
Wall, NY 07719
TOTAL AMOUNT DUE
PECEIVER
-0
5aC0 JUL 17 2012

G EmAn

1955 iteve Hwy 34, Suiko 36, Wall, NJ 97718 Tl 7320747200 P 792.674.7200
VO BT LEnANIEES.Aet # oReerRialres i@ mancom

EXHIBIT

B




8 v Devascd
" Bt o CHECK REQUEST

oatey_ 7= Q0= | &\

pay to: Mm&&
N 2y 2y Hospital Service District - Office
jmﬁ@ 31D "5t Bernard Haspital Foundation

/ L)(}ﬁ,e 7’2&.\ & 7'7/Q Contact:

Phone ik

Hospital Service Bistrict — Hospital

Tax D #:

Required for ¢l aployens of vamdors whose
sorvices arg suppliod to tha Hespitol wnder controst.

To be compieted by HSD Secretary
lsthis a CDBG coverad expense? (drdeons) Yes  Neo

Was this approved by Board resolution? If YES, Besolution Date; Resolution No,_

Approved By: » H8D Secretary
lSIgnazufe} )

“Boffars IS {”)/fx}m oy

Datels) Service Rendered: ﬁg@ - 7 z;é A
Deseription of Expenditure: MWMW —
M’Lfﬁmwj C""‘O —~ Anvae PK Koty ——

_ .
Supportad by: Leasse Agreement; ____ Contract; Time Shaal; Arotce;
Other  (plegse spackiy)
Requested By, o O 7 A:&s / 201 Zpaproved By:
t5Tgnuture) tosd {Data} {Signature) {Pate)
Entity S P GL Account Name: /u Mt ST P a5 @T‘fﬁ%é
Sertée <
Mail to Vendor with attachment Hold for:
Approved by; , Chief Finarelal Offlcer
[Sanaturs)

s R eyt o LA

8400 'W. Judge Perex Drive, Suite I ¢ Chalmette < Louisfana « 70043 « (504) §26-9500




. ..‘ ' Ll - " - , . .I , X .' ) " . .
- . ST.BERNARD Hosrmu, FOUNDMION we . - L 1098

' Cbuxmaue,ﬁvom N S T o I ': S

H S . L ‘ . , CoL N . .'., Lo 1‘ ’ faa

Cor SUL T ' ’ S O N /71

| . A .o . N
\ . .
. Y Lt

‘g'gt;m%%*g * 'ifxewﬁ\}énes'awacas, ug: ' - - o L 1E f“‘"".“*ispvﬂ'ﬂ-w“ :

"IFTEEN THOUS.‘\ND !u‘\l 3 GD! .!03 D::llms

tatla «:a==a;m

SRR W DOLLARS

ECE;.UF?.VE RESOURCI-:S L[.c:

. 1955 state gy 34

Suite i C . .
MEwD Wall {43 07719 Lo . - ,

23

, domsimanSroirgy Faattren tvinded - B p

.o o 'R -
- - =
" - . - - v = =
. . . .- M
- - N
. . . .
- Jq - , -
. .
U .
. 3N} .
AULE " " -
. i
. s L3 -2t I

ST, RERNARD HOSPIVAL FOUNDATION ING 4006

EXECUTIVE RESOURCES, LLC Customer & Check, Date (7720712
e, Date Trwvolos No Duscelpéon Crass ‘Tiscount Net

UIR7N2 20L%-209Y 1540000 13,000,00

18,000.00 0.00 15,000.00

§7. BERNARD HOSPITAL FOUENDATION NG 1096

ECICUTIVE RESOURCES LLC Customer &; Chack Dater 0720012

Tow, Dte  Yavolce Ne Cosarlpbon Gross Bigeount Dot
O7fLriz  a0dzo0ay 15,860.00 15,506.00

15, TK10.G0 a0n 15,600.00
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FeSOWCEs

HEALTHCARE MANAGEMENT GONSULTANTS e Jnow the: bosintess of healthetes”
¥
August 2, 2012

Mx Wayne J. Landcy
Chatoman

St. Bemaxd Parish Hospital Service Distrdct
8201 'W. Judge Perez Drive
Chalmette, 1A 70043-1611

Tnv. 2012-2298

Dear Mz Landy:

The following vepresents professional health cave consulting services provided by Executive
Resourees, LLC to St. Bammard Parigh Flospital Service Distdct forr the period July 16 ~ Jaly 81,
2012 The professioral health care consulting services axe for the Interim Chief Financial
Officer position based on. the Agreement between, the St Beromxd Parish Ylospital Service
District a0d Ezecutive Resouwees, LLG dated the 20% day of Juoe 2012.

Billing for professional services will be based on professiopal beslth care consulting services
provided from the 1 to e 15™ of each oonth a0 from the 16™ to the endl of the month. Actual
monthly ou-of pocket expenses will be billed with the second irwoice at the end of the xoonth.

Please mnc':it payment as follows:
PECEIVED)

Executive Resources, LLCG

1955 State Highway 34, Suite 3-8

Welll, Ny 07719 AUG 0 4 2012
Professtonal Fee 40,000.90

Actual Outof-Pocket Expenses 10492 50

TOTAL AMOUNT DUE $20,492.50 »
aaco~ 10

1955 State Huy B4, SUite BB, Wall, (U 07719 Tel: TE2OM.7200  Faxs 7829747290
¢ exaerasourEs@msn.com




m@m SBPE

Paclsh Hompte CHEECK REQUEST

Date; (6”‘/0"/&

Payto: { gg;: qg'h L2 f,%gg ATEE L ¥A E :%{C, Hospital Service District — Hospltal
/ Q@M . Hospital Service District - Offica

)
m r%'ﬁ@ i St Bernard Hospital Foundation

/ A )@_Qﬂ; kf:)?{ 077/ C? Contact:

Phone #:

Tax 1D

Regulredfor all employaes orvendors wiose
s‘em}'cts are supp fied wthe Hospita! yndee coarrach

'.1f‘fES Raso!p;log@)ate*

.HSE}Secretqry RNt bt : -

W {Slanaturs) _
r ¥ M
Amounfﬁm%%l&&mdﬁm&omwwm }(&;?Q_.QZL.Q__)

Date(s) Service Rendered: {221:{:@ QZééé{?

Description of Expenditure: MQ&Q&EQMML@&&Q&M@WM&&Q@
CFO - %m: aﬂ*) fi’om ba a

/"

Supported by: Lepse Agreement; /Contmct, e TiFAE Sheet; Invoice; ﬂ
.. ther fpleose specify) e C ot »:“‘{“ AL cv-t L.r___,
Requested By: Approved By: _&&m g
{Sigacturs} {Datz} (Siynotura) {Dote}
I .
| . 4= .
Entio SLANF ot aceount Name: (20 ssba o = BRen Daonuma Y
Beriseces /
sl to Vandor with atizchment Hold for:
Approved by; » Chief Financlal Officer
{Stanatura}
o

3400 W. Judge Perer Drive, Suite ID » Chalmetis « Louisiana « 70043 - (504) §26-9500
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:_'Sﬁgog?%@; : EXECUTNERESOURCES,LLCV 's e L ' : ; $ . '*mmcsaz.so i
T‘WWTHOUSANdFOURHUND&EDN!NEFY~T‘NOAND:0[!.DQ oauam T o A m._u‘ﬁsu
acscmvenssaunces, LLC RN :
e e 1955 Stope Highway 94 v T T L -
Soele T Uhuesd 0 s Tt e |
’ Tsmp- i waumbmg L Hi
1- - "

S, BERNARD HOSPITAL FOUMDATION ING
EXECUTIVE RESOURCES, T1C

Tow. Date Invéice No
a7iaY1e . 20122968

Cuslomes §
’ Gross

‘ADASLED

Deseription -
07pa6/12- 07/33 /12

. Chack Doty Q8/17/12

Discoumt

Nat
2049250

’ ) 20,482.50
ST. BERNARD Hqsm‘rm. FOUNDATION ING
EXECUTIVE RESDURCES, 1LC Customes §
Fav, Date Tnvoiee No Deycription Cross
0715112 2024205 07118132 +L7/33712 20492350

"800

Il

39250

Chack Dates 08/17/1%

Pizcount

Ngt
. 2049250

20492.50

.00

" 20,492.50

1117
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a <
. ST. BERNARD HOSPITAL FOUNDATION INC ; ' . 1121
Cllumctte,}ﬁ,& 700 43 ) .
o712

PAYTOTHE  EXECUTIVE RESOURCES, LLC ' [ 500000
OAPER OFmrresrs A S 3

SH
FIFIEEN:!’HOUS thﬁwnno;mu Doltars - ‘ | .

EXECUTIVE RESDURCES, 11C
1955 stale Highway 34 .
Suite 3-0

MEMO Walf ) 97719

st aﬁnmmunosmmmummnomnc VR . SR : 1121

Mwmrnnﬁmamn.c ' . o stoprert: . ] Chedk Datss G972 T
’ Net . T

' i B

Tz, Date”. Tnvolts Ne Dagcription. Lo " Gross, , - Discount
MGz 2012305 ' OBOL/Z-035R Co e LT 1500000

] 1 + - (' 4 l. ] ) IA
4 M ' " . . ‘ k]
| | ' T ogeoe - v 080 L. 1500000 0
§T. BERNARD HESPITAL FOUNDATION ING T . - _ S RRPTTR

" EXECUTIVE RESOURCES, LEC 7 custoners: Do e Date oopirse? CE
, Iv.Date InveiceMo © 0 Descripton - . S Cvoh Dlscowmt © * Net | ‘ C
Gone/iz 20028309 T OBOLAZR0BIEMY L oametos - - s, .

»* ! . ,
' ’ ' 2 ca
.
. ;
i . i . R
.
.
’ . * ! Co . 5 .
' * ' (1] 0 t *
‘ o G 15&00 0 000 < 500000 . e oL
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HEALTHCARE MANATENENT QONSULYANTS ‘Wa fenow Hite Business of healilicare”

PECEIVED

SEP 052
September 3, 2012 __1
Mr. Wayne J. Laadry
Chairman
St. Bernaxd Parish Hospital Service District
8201 W. Judge Perez Drive
Chalmette, LA 70043-1611

Iny, 2012-2310
&5, 2012
Deux Mz, Landsy: SRR
W

The following Teprésents professional health care consulting servioss provided-by-Hxecuti
%@gﬂﬁgs, LLC to 8t Begnard Parish Hospital Service District for the-priod August lﬁyfj
// ugust 31, 2012, Thespfofessional health care consulting sexvices-are for the kﬁgnu'iﬁséh? S

“Financial Ofheerosition based on the Agreement between the 8. Bemaxd Parish Hospital
LSewice District and Bxecutive Resowrces, LLC dated the 20 day of June 2012,

Billing for professional services will be based on professionn] health care consulting services
provided from the 1* to the 15™ of each xmonth and from fhe 16™ to the end of the month. Actual
monthly out-of-pocket expenses will be billed with the second invoice at the end of the month,
Please remit payment as follows:

8800 - 770

Brecutive Resonrces, LLC
1955 Btate Highway 34, Suite 3-8

Wall, NJ 07719

Professional Fee $10,000.00
Actual Qut-of-Pecket Expenses 702912
TOTAL AMOUNT DURE $17,029.12

1955 5tate Hvy 35, Sune 36, wall, 81 07749 Tell 7328747200 Fax: 732.574.7208
MWL ERBOrRSOMIYCa HaE ¥ GXArRSOUECOSARMST.Com
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SBPH

Y 5t Bepard
Pactak Houpil CHECI REQUEST

Date; {:Z*"Q)"fg;

Payto: Z‘ ‘,-g’@,c*;;g E&XM’L aga‘m@@ LLE,

Hospital Service District - Haspltal -

3 L) ") zﬁ?"“{%" x'l 288y O)M Hospital Servite District - Qffice
ﬁmm 8- !?\ ; v /St./Bernard Hospital Foundation
{Ja Oﬁ} "TE/; [ % Contac:
' Phone #;
Tax D

Requlrad for off smpleyees orvendore whase
5em!ms e .suppﬂeu! o t.’m hospftnl under concmct

LA “}v 'L .’1
i rﬁ" If¥ES

’ﬁ '| e
'. ”1- ,{s:\gnmﬁ}e) "" N

) to . oan ey
I ———
Amount _@J wn e hq? , : 28 s ! ZQ ‘ﬁ;/ﬁbllars W L7 r":}mz{’.,ﬁ' )

Date(s) Service Rendared: '31:; / E}\

" R S
Description of E;(pendsturE' _;ié‘zfgi EZ ![EEEL{Q; { iJj Ol tﬂ!{".?_{gﬁ??,ﬁ—{.gg,@-‘ LAEsh ek
C.HD- r/ ,f‘f‘m/’”) }4 ey P

Supportad by: _____Lease Agresment; f%ﬂt’f&ﬂt} T

me S/&jt, . Invoice;
L Dther (pleose specliy) pﬂh ﬂ:f‘m& (\Z{i [ ﬂd i,

—_— y ﬁ
Requested Q”“} e el ! i&! B paproved By % Uk\ \'"t\\ i

{Slgeature) {stanaturel ’)4; (Dot
i o P »-%
Entity, S [ GL Account Nagre: ;}cﬁm ety - j ARE L) @; ﬁj&mﬁr\m ?
: G200 ~Mmeo V) WY,
Mail to Vendor with sttachment Hold for:
Approved by _ , Chief Bnancial Officer
{$ipnotirs)
R ROy ek SN N R P R T T et I T W A I e
3400 W. Judge Perez Drive, Suite D « Chalinstfe « Louisiana + 70043 « (504) §26-9500
Poskar) :
glaushia
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M. Wayne J, Lendry
May 23, 2012

B W, :‘ et
Y :
B ey

: - Py Dt 4

Saint Bernards Parish Hospifal ri

Out Of Pocket ' S AR

Expenses

813142012 , .

Week Ending  Alirfare Meals Car Gas Taxi Hotel Total
1Q-Aug -
17-Aug 479,60 28400 32013 28.01 166.26 1,268.00
24-Aug 52860 28400 32013 18.02  156.26 1,307.01
Ii-Aug 38060 28400 41243 8388 18626 232,83 1,529.11

Travel Total 1,397.80 86200 1,05268 10002 468.78 4,104,112

Carporate Ladging 2A26.00

Lodging Utllities, Cleaning, ste. 500,00

Total 7,029,192

Bxecutive Resources, LLC

B. 32
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HEALTHOARE MANAGEWE:TY SONSULTANTY “Wa fenaw e huslassy of Boalthogrms”
September 18, 2012

M. Wayne I. Landry

Chairmen

St. RBernard Parish Hospital Service District
8201 W, Judge Perez Drive

Chalmetie, LA 70043-1611

Inv, 2012-2320

Dear Mr. Landry:

The following represenis profiessional health care consulting services provided by Executive
Resourees, LLC to St. Bernard Parish Hogpital Service Distriot for the period September 1 —
Sem&mbﬂx 15, 2012. The professiona! health care consulting services ave for the Trterim: CHier
Finencigl Officer position based on the Agreement bertwem the St. Bemard Parish Hospital
Service District and Exeoutive Resaurces, LLC dated the 20™ day of June 2012,

Billing for professional servmes will be based on professmnat health care consulting services
provided from the 1% t0 the 15™ of each month and from the 16" to the end of the month. Actual
monthly out-of-pocket expenses will be billed with the second invoice at the end of the month.

Please remit payment as follows:

Executive Resources, LLC

1935 State Highway 34, Suite 3-B

Wall, NJ 07719

Professional Fee §15,000.00
Actugl Out-of-Pocket Expenses £0.00
TOTAL AMOUNTDUE $15,000.00

J555 State H\W34..5Uﬁu 8B, wali NIa77e Tel: 7329747200 Faxi7a2.9747599

B. 33




SBPH

¥ St Bernned
Pteh Fompleal CHECK REQUEST

Date; {’7'- |4~ ]a\ .

Pay to: M&MWLLQ’ Hospital Service District - Hospltal

J 1855 D 1z, fLLL‘W-;_T 6‘47[ __ Hospital Service Distsict - Offica
XZ&JA;&"‘, 5 - Y <55, Bernard Hospltal Foundation
KA)D-—QG; ﬂ 4 427 q Contact;

Phone #°

Tax 1D

Requires for aff emplzpess or veadors whose
sgrvies trg supplied to the Hosplte! ender controck,

O ”‘Iéﬁéd”b’ﬁﬁm&cretam”"""'a."";_- NRE

AR o e j ,.,m' a,-.

IiseeRe ‘«’-‘e’% s

1‘»!‘“?!‘:" ‘ii? "‘j""“i\'},’$€ A ‘ 'é‘ h

W éfp.gmar dresolOYE: YRS ReSE gD DRt i
£ St i ,,f i -?g;. P :M. ,;@1.' £
ﬂ}?" ity fEgliy ;fv-\m? ;.-.ai T v"r. ,;Hsa SECf&taW »,g’.‘.i!i{’

R o

Amount&%;;ﬁfgﬁ& \%&&W@f ‘d«W[fb’M Doltars }($ .’tf)ﬁ DO D0 )
Date(s) Service Rendered: 09’%}! &‘?/L)/ 728

Dascription Z}pend ture lﬂ&%’-ﬂ_ﬁzﬂﬁ%

CLO = Jnoon i K orve e J
Supported by Lease Agreament; /@ract; Time Sheet; Inveite;
_Other ' (rladsespeciy) '5?0)2 5 @’U"Cbmji‘ mugﬁﬁq A
A . (‘ *
Requested @A Vaa ‘7\\‘*\\"&- Approved Byl . i, ’@g_
(Stgnature) {Dosea; rngnatum) | [nc:tb} /’”
Entity A GL Account Name: é &22 V¥ [[é;g}m“__gé@@%g.\ M
___Mallte Vendor with atiachment Hold far: )
Approved by , Chief Financial Officer
(Sionuture

N B206 =10

§400 W. Judpge Peroz Drive, Sufte I » Chalmette + Tauisiana « 70043 » (504) 826-9500

Posiag) &%
G-y
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GO VW Judge Porex
C'mlrsmt e LA, 70045

_ ST BERNARD HOS}.’.'ITAL FOUNDATION INC

1

P

Wy

PAYTOTHE  EXECUTIVE RESQURCES, LLC " ' . dekwin32,029.12 ¢
OFDER OF : ‘ : | & - }
THIRTYSTWO mausmmvuem—wnsmu 12f100na1sans - g
‘ DOLLARS
" EXECUTIVE RESQUARCES, LLC g" ' oo
: 1953 State Highwa'_r 34, i B e i
Shiba 33 t MJ’-.{E" \«:,:&j:} cgﬁ’"’m% j
MEMO wall N107719 .ﬁﬁm c é,m R
I e
-— -- - S 3‘
&7 BEANARD HOSRITAL FOUNDATIONING ' 1301
EXECUTIVE RESQURLES, LLC Quisicenes &; Check Tates I0/04/12
T Date  Involee No Dascription Gryss Piscotmt et
NeMIMe AT 17,029,42 PR IR )
081842 20122320 15,000,00 15,000.00 -
32,029.32 0.00 32,029,12
ST BERNARD HOSRITAL FOUNDATION ING 1 391'
BXECEUTVERESOURCES, LLC Qustomerd Chadk Date 100412
I Date Toawoica Mo Preseripion Gnes Thseount Nep
08/51H2 20124510 ot oa 17,020.12 17,0292
09/18{12 20122420 ta g 15,0200 15,6000
32,029.12 0.0 32,020.12
&8
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HEALTHOARE MANAGEMENT COHSULTANTS -k know the business of baalihiearar

Qctober 1, 2012

M. Wayne ¥, Landry

Clrairran

St. Bernard Parigh Hospital Servics Distriot
3201 W, Indge Perez Drive

Chalmstte, LA 70043-1611

Twv, 2012-2321

Dear My, Landry:

The following represents professional health care constlting services provided by Bxecutive
Resources, LLC to St. Benard Pavigh Hospital Service Distict for the period Sgptember 16 ~
September 30, 2012, The professional health care consulting services are for the Taterim Chief
Pinancial Officer position based on the Agreement hetween the St. Bernard Parish Hospitel
Service District and Bxecutive Resources, LLC dated the 20" day of June 2012,

Billing for professional semccs will be bagsed on pmfessional health care consulting services
provided from the 1* 1o the 15™ of each monih and from the 16® {0 the end of the wmonth. Actual
motihly out-of-poclet cxpenses will be billed with the second involee at the end of the month.

Please rernit paymeont as follows:

Exesutive Resowress, LLC GHE . ,
1955 State Highway 34, Suite 3-8 ?’7 et P
Wall, WI 07719 o ST e g
o 2ED . ey D
. o
Professional Fes £10,000.00 A Qétw
Actual Out-of-Pocket Expenses 7.411.47, o
TOTAL AMOUNT DUE ST7AI1.47
.
W
19855 State Hay 34, Sulte BB, Wall, lIOY719 Telr /328747200  Fax: 732.074.729%
VUL REBECrRER MRS NSt B ARBCCESABYCASE SILEDM
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: ST. BERNARD HOSPITAL FOUNDATION INC - |
8030 W Judge Pere Dy
. Chalmers, F.a, 70045 . }
ioyss/az
. !
. q
PEY TO THE B . ) ——_— .
PAYTOTHE  EXECUTIVERESOURCES, LG . | [ & 17,41.1.47 ﬁ
SEVENT , '
ATEEN THOUSAND FOUR HUNDRED ELEVEN AND 47 / 200 Dollars porLazs B
i
EXECUTIVE RESOURCES, LLC . . i
1956 State Highway 34 Kﬂ?yﬁ‘&%c&’ o
Sulte 3-8 : : : - 5
O wal NJO749 . sf)ﬁ?“”’“m"’ Q /ﬁ.ﬁ‘&, :
' . o -
h . . ' - AUTHORIRID SBSATURE &
ST, BERNARD HOSPIVAL FOUNDATION ING ) 1440
BEXECUTIVE RESOURCES, LLC Customer# Check Date: 101542
Iw.Date  Inveice No Dasexiption ) Gross Eliscouxit Net
091z 20tzasr Sept 1630tk 174114 174147
1741147 0.00 1741147
§T. BERNARD HOEPITAL FOUMDATIONING 1140
EXECUTIVERESOURCES, LLC Customer & Chedke Dates 10/35/22
Inv, Date Trvoics Ne Deseiption Grozs Discovant Nat
BBV 20122920 Sopt16-30th 17ALLA7 ALy
K3
1741147 0.00 1741047

()
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HEALTHCARE MANAREMENT QONSULTANTS ‘W fpoey the Aysiiess of o -
Ootober 15, 2012 HECEN @
0Cy 15 2012
Mr. Wayne J. Landry I '
Chﬂl.ﬂnan R A R i
St. Bernard Parish Hospital Service Distriet
8201 W. Judge Perez Diive.
Chalmette, LA, 700431611
Ty, 2012-2328

Dear Mz, Landry:

The following represents professional health care consulfing services provided by Executive
Resources, LLC to St. Bemerd Patish Hospitel Service Distiot for the period October 1 —
Qctober 15, 2012. The professional heaith care consulting services are for the Interim Chuef
Financiz] Officer position based on the Agreement batwsen the St. Bernard Parish Hospital
Service District and Executive Resources, LLC dated the 20" day of June 2012.

Billing for professional ';ervices will be based on professmnal health care consulting services
provided from the 1% to the 15™ of ench month and from the 16™ to the end of tag manth, Astual
monthly out-of-pocket expenses will bo billed with the second invoice at the end of the month.
Please remit payment as follows:

8 a0~ a1 O
Execufive Resomees, LLC
1955 State Hlighway 34, Suite 3-B ngmoa
Wall, NJ 07719

IO :_-;3)\13’\

Professionat Fee $15,000.00 —[_2,31 T
Actual Qui-of-Pocket Expenses 00.00
TOTAL AMOUNT DUE $1.5,000.00

4985 Stata w54, Sulte S8, Well, N1 07715 Tel: 7329747200  Fax: 7220749200
WWULONRLIISENICOnNEE * EXesresnuITas@mIn, cam '
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ACTION BY WRITTEN CONSENT OF
THE BOARD OF DIRECTORS OF
ST. BERNARD HOSPITAL FOUNDATION, INC.

The undersigned, being the only members of the Board of Dircctors (the “*Board™) of St
Bernard Hospital Foundation, Inc., a Lotisiana nonprofit corporation (the "Fonndation™) pursuant
to the Amended and Restated Articles of Incorporation of the Foundation effective as of July 1,
2011, and the Louisiana Nonprofit Corporation Law, hereby adopt the fellowing resolutions by
writlen consent:

[nitial Qveanization

BE TF RESOLVED that the Bylaws of the Foundation are approved as set forth in Exhibit
A hereto and adopted, and the Chairman of the Board is authorized to execute such Bylaws to
incicate such approval and adcption,

BE T FURTHER RUESOLVED that the filing by the Foundation of the Articles of

Incorporation and Initial Report of the Foundation with the Louisiana Secretary of State are
hereby approved and ratified, and that the Amended and Restated Articles of Incorporation of the
Foundation are hereby approvad to be filed with the Louisiana Sceretary of State and anywhere
else thut may be required by Louisiana law,

BE IT FURTHER RESOQLVED that appointment of Jack M. Stolier as registered agent off
the Foundation for service of process in the State of Louisiana is heceby ratified and confirmed.

BE T FURTHER RESOLVED that the following officers ace hereby appointed pursuant
to the Bylaws:
Chairman of the Board and President: Georpe Cavignac

Vice-Chatrman of the Board: Mark Kaiser
Secretary: Andrew Sercovich
Preasurer: Jim DiFatta

BE 1T FURTHER RESOLVED that the initial registered office of this Foundation in the
State of Louistana be cstablished and maintained at 909 Poydras Strect, Suite 2600, New
Orleans, Louisiana 70112,

BE [T FURTHER RESQLVED that Professional Conflicts Waiver atached herete as
Fxhibit B has been reviewed by the members of the Board, which hax had communicated to it
adequate information snd explunation about the material risks of and reasonably available
alternatives to the proposed representation.

RE IT FURTHER RESOLVED that the Seoretary and Treasurer are hereby authorized
and directed to obtain such books as are nocessary and proper for the transaction of the business
of the Moundation.

EXEUBET

C
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BE 1T FURTHER RESGLVED that all contracts and agreements of this Foundation,
including (but ntot by way of limitation) bills payable, notes, cheeks. drafis, and other negotiable
instruments, leases, bonds and mortgages, be executed or signed on behalf of this Foundation by
the Chaitman of the Beard subjecet o the limitations of the Bylaws, unless otherwise specifically
autherized by the members of the Board,

BE IT FURTHER RESOLVED that the Treasurer ts authorized to appeint and adopt one
or more banks or other financial institutions as and for the deposilory of funds [or the Foundation
and that the prinled form of resolution supplied by said bank or other financial institution he
adopted and be properly exeeuted by the Treasurer of this Foundation and furnished to said bank
oy other financial institution.

BE T FURTHER RESOLVEDR that the Treasurer cstablish and mmaintein booky of
account of the Foundation and enter therein gl financial transactions of the Foundation, that said
books be kept and maintained at the principal office of the Foundation as set Torth in the Bylaws,
or al such other place as the Chainman of the Board and Treasurcr may deem advisable,

OE I FURTHER RESOLVLEE that cach afficer of the Foundation set forth herein is
authorized to execute the documents referenced in the preceding paragraphs us may be required

and to take all other actions that may be cequired in connection with such formation,

New Markets Tax Credit Transaction

BE 1T RESOLVED that, pursuant to the Toundation®s Noew Markets Tax Credit
transaction (the “Transaction™), GSGroup NMTC lavestor LLC (MInvestor”) will make an equity
contribution to an investment fund (the “Fund Borrower™) and the Parish of St. Bernard, State of
Louisiana (the “Parish™) will alse make a loan (the “Leverage Loan™ to the Fund Bovrawer, and
the Fund Borrower will combine the Leverage Loan proceeds and the equity conttibution from
the Investor to make equity contribulions in the combined amount of $44,700,000 to SBP
Redevelopment [, LLC (the “CDE"), an affiliate of St, Bernard Parish Redevelopnient, L1.C; the
CDE will use such equity contributions fo make loans (the “Loang™) to the Foundation in the
aggregate amount of $44,700,000, and the Fund Borrower will also agree (o repay the Leverage
Loan with interest as specified in the Fund Loan Agrecment between the Parish and the Fund
Barrower,

BE TT FURTHER RESOLVED that Foundation is authorized to enter into that certain
Joint Venture Cooperative Eadeavor Agreement (the “CEA™) with Hospital Scrvice District of St,
Bernard Parish, Stale of Louisiana (the “Disirict™) substantially in the form sttached hereto as
Exhibit €, subject to such changes as may be deemed necessary by the pacties thereto, The
officers of the Foundation are authorized to execute the CEA on behalf of and as the action of the
Foundation, The Board further approves and authorizes the officers of the Foundation fo exceute
any dacuments thal may be required by the CEA, including but not limited o an Assignmenl and
Assumption Agresment, as sueh term s defined in the CEA,
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BE T FURTHER RESOLVED that the Board hereby approves and the officers of the
Foundation are authorized to exceute the Credit Agreement by and between the Foundation and
the CDIT in substantiatly the fonm atlached hereto as Exhibit D, pursuant to which the Foundlation
will obtain the Loans fiom the CDE in the aggregate principal amount set fotth above. The
procecds of the Loans shall be used to construct and cquip an approximate 40-bed, 109,000
square (ot Hospital Building (as such term is defined in the CEA).

BE T FURTHER RESOLVED that to further memorialize the Leans and the obligalions
and pledges of the Foundation, the following documents with respect to the Louns are hereby
appreved in substantially the form atinched hereto as Exhibit I (cotlectively, the “Loan
Docuisenis”), subject to such changes as may be deemed necessary by the officers of the
Foundation:

e Promissory Note A by the Foundation in favor of the CDE

o [romissory Note B by the Foundation in favor of the CDI
Frvironmental fndemniey by the Foundation in favar of the CDE
Assignmaent of Contracts, Ancillary Documeats and Other Rights by the
Foundation in faver of the CDE

e Depasil Account Control Agreement by and between the CDIL, the Foundation
and the Servicer (as defined below)

e UCC Security Agreement by the Foundation in favor of the CDIE

e Payment and Performance Guaranty by and between the Founcation, Lthe District
and the CDE, and

o Any and all othee credit and loan agreements, notes, assignments, security
agreements, financing statements, interest rate contracts, other inshumenls,
documents and certifivates required by the CDE to evidence or seeire the Losns,
containing such terms, covenants and conditions as the Chairman may deam
necessary or appropriate, the Chairman’s execution and delivery thercof on behalf
of the Foundation to be conclusive evidence of his approval thercof.

BE AT PURTHER RESOLVEID that the Foundation herely approves and adopts the
Agreed Upon Procedures report and the Employee Compliance Manual in substantially the form
attached hereto as Exhibil ¥ and awthorizes the officers of the Foundation to execute gach
document as may be necessary.

BE IT FURTHER RESQLVYED that the officers of the Foundation are further authorized
to execute on behalf of the Foundation any and all documents or certificates relaling to (he
Transaction gs may be required by the Investor or the CDE and approved by counsel to Lhe
Foundation, such docwiments 1o include, but nat be limited to, the following documents, which
are heeeby approved in sebstantially the form attached hereto as Exhibit G (collectively, the

“NMTC Documents™), subject to such changes as may be deemed necessary by the officers of the
Foundation:

e Recapture lndermnity Agreement
o NMTC Compliance Cerlificate
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o Debarment Certificate.

BE IT FURTHER RESOLVED that First NBC Bank, a Louisiana banking association
(the “Servicer™), is hereby designated as Disbursement Agent and Servicing Agent for the
Foundation with respoct to the Transaction.  The officers of the Foundation are authorized ta
execute on behall of the Foundation the Disbursement Agreement and the Servicing Agreement,
cach in substantially the form attached here to as Exhibit H, subject to such changes as may be

deemed necessary by the officers of the Foundation.

BE 1T FURTHER RESOLVED that the Foundation is authorized and directed to pay the

BE T FURTHER RESOLVED that the officers of the Foundation are heeeby Turthwr
authorized and directed, [or and on behalf of the Foundation, to do all things necessary, on the

advice of Counse! to the Foundation, Lo effectuate and implement this resolution. The officers af’

the Foundation are authorized and directed to cxecute and deliver all other credit and loan
agreements, noles, assignments, factual certificates, lenses, subleases, seourity agrecments,
financing statements, interest rate contracts, and all other instruments, documents and certificates
required and other instriments, documents and certificates, containing such (erms, covenanis and
conditions as Lthe officers of the Foundation may deem necessary or appropriate, the execution
and delivery thereof by the officers of the Foundation to be conclusive evidence of such
approval. ‘The officers of the Foundation and the other members of the Board as may be required
from time to time are further authorized and direcled to take any and all actions necessacy to
comply with the terms of the Loan Documents, NMTC Documents, CEA or any other documents
relating o the Transaction,

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK.]
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IN WITNESS WHEREQF, the undersizned have executed this unanimous wriiten

cansent as of the 20™ day of Tuly, 2011.
i
G0
/ Pl - C___ (é ‘
/ e ey
‘Gegre (ijgmc /)

Jim DiFatéa

Pl Y L
k f‘(\d\ifu\:}‘w D L ROV

Andrew Sercovich

C e

John Gray, Sr. T
W3
§LA A
Mark Kaisbr N

Constituting the Members
of the Board of Directors of
St. Bernard Hospital Foundation, Inc.
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IN WITNESS WHEREQF, the undersigned have executed this unanimous wrilten
consent as of the 19" day of July, 201 1.

seorge Cavignac

/ifn DiFatta/

Andrew Sercovich

John Gray, Sr.

Mark Kaiser
Constituting the Members

of the Board of Directors of
St. Bernard Hospital Foundation, Ine.
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EXHIBIT A

Bylaws
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BYLAWS
or
ST. BERNARD HOSPITAL FOUNDATION, INC,

ARTICLEL
Qlfices

Scation 1. Principal Offices, The principal office of the corporation in the Stats of Louisiana
shall be located at 8000 West Judge Perez Lrive, Chalmeltle, Touisiana 70043,

Section 2. Other Offices. The corporation may maintain other offices within St. Bernacd Parish,
Lowisiang, as determined by the Board of Directors, where all business of the corporation may be
{ransacled.

ARTICIE
Meetings of the Membership

Section 1. Ammual Meetings., The annual meetings ol the members of the corporation shall be
held in §t. Bernard Parigh, Louisiana, on the 1% day of July of each year, or at sueh other time on
such other day within such month as shall be fixed by the Boawd of Directors, for the purpose of
tratisacting such business properly coming before the meeting,

Seetion 2. Special Meetings. Special meetings of the wembers, for any purpose or putposes,
unless otherwise prescribed by statute, may be called by the Chairman of the Board and
President or by a majority of the Board of Directors.

Section 3. Plage of Meetings. The Board of Direclors muay designale any place, within St
Bernard Pacish, Louisiana, as the place of meeting for any annual meating or for any special
wmeeling,  If no designation is made, ot if a special meeling be otherwise called, the place of
mzeling shall be the known place of business of the corporation in the State of Lounisiaca.

Sectict 4. Nutice of Meetings, Written natice stating the place, day and howr of the meeting
and, in Lhe case of a special meeling, the purpose or purposes for which the mecting is called,
shall, unless otherwise prescribed by stedule, be delivered not less than five (3) sor more than
sixty (60) days before the date of the meeting, either delivered personally, by telegram, email,
facsimile or by mail, by an officer of the corporation af the dircetion of the person or persons
calling the mecting, It mailed, such notice shall be deemed to be delivered when mailed to the
member at g or her address as il appears on the membership boolss of the corporation. Notice
ol any meeting may be waived by a member putsuant {0 Section 12:230 of Louisiana Revised
Statutes of 1950, as amended.

When a meeting is adjourned to another sime or place, notice need not be given of the adjourned
meeting if the time and place are announeed at the meeling at which the adjounrnment is taken.
At the adjourned mesting the corporation may {transaet sny business which might have been
iransacted ai the original meeting. T the adjourtirent is for more than thirty (30) days or if after

Page I of 7
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the adjournment 4 new tecord date is fixed for the adjourned meeting, a notice of the acjnurned
meeting shall be given to cach member entitled to vote at the meeting,

Section 5. Fixing Date for Determination of Members of Record, At any meeting of mowbers, a
list of members entitled to vole, wrranged alphabetically and certified hy the Secretary snall be
produced on the request of any member. This list shall be prima facle evidence of mentiership
in. the corporation and of the vight of the members listed therein to vote.

Scclion 6. Voting Record.  The officer having charge of the books and records of the
corporation shall make a complete record of the members entitled to vote al each mecting of
menthers or any adjournment thereof, aevanged in alphabetics] arder, with the address of ench.
Such record shall be produced and kept open ! the time and place of the meeling and shall be
subjeet 1o the ingpection of any membet duting the whole time of the meeting for the purposes
thereof,

Section 7. Quorum, A majority of the wembers of the corporation entitiad to vole, present in
person, shall constitule & quoram at a meeting of members, All mombers present and entilicd to
vote on any single subject matter which may be brought before the meeting shall be counted lor
the putposes of a quorum. Only those members sutitled to vote on a patticular subject mabter
shall be counted for the purposes of voting on that subject mattor. Buginess may be conducted
onee 4 quorum is present and may continue until adjournment of the meeting notwithstanding the
withdrawal or temporary abscnce of sufficient members to reduce Lhe number present o 1o s than
a quorum,  Unless required by faw, the affirmative vote of the majority of the n:-mbers
represented at the meeting and entitled to vote on a subject matter shall be the act of the
members; provided, however, that if the members then represented are less than required o
conslitate a quorum, the affirmative vole must be such as would constitute a majority il «
quoram were present aod, provided finther, that the affivmative vote of the majority of the
members then present is sufficient in all eases to adjourn the mecting.

Section 8. Voting Rights, DBach mensber entitled to vote shall be entitled to one {1} vote on each
metter submitted to a vate al o meeting of members, excepl a5 may be otherwise provided by
law,

ARTICLE IH
Directors

Section 1. Powers of Diveciors, The business and affairs of the corporalion shall be managed by
its Board of Directors,

Seption 2, Number, Tenure and Qualifications. The number of directors of the corporation shat!
be the same as the number of divectors set forth in the Awoended and Restated Articles of
[ncorporation (the “Articles™) of the corporvation. The directors on the Boawd of Directors of the
corporation shall be appointed in the Tolfowing manuer:

PageZof 7
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+ 4 members of the Board of Commissioners (the “Board™) of the Hospital Service
District of the Patish of 8. Bernard, State of Louisiaua {the “District™) as appointed
from time o ime by the Bourd of the District, and '

e 1 member appointed from time to dme by Access Health Louisiana (“Access™, a
Louisiana nonprofit corporation.

The terms of the directors also serving on the Hoard of the District shall expire upon the eatlier
of () the datz on which such director ceages to serve as a member of the Board of the District, or
(b) live years from: the date of the commencoment of such term, The term of the director
appointed by Access shall expire npon the earlier of (a) the date on which Accesy appoints a
different persen for such posilion, or (b) five years from the date of the commencement of such
term.  Notwithstanding the foregoing, a divector may serve multiple terms i selacled by the
entity responsible for such appointment.

Section 3. Resignation and Removal. Any director may resign from the Board of Directors of
the corperation for any reason upon nodice property addressed to the Chairman of the Board,

Section 4. Quorum. A majority of the number of directors then serving chall constitate a
quaram for the transaction of business al any mecting of the Board of Directors, but if less than
such majority is present al a meeting, the majority of the directors present may adjourn the
meeting from time o time withaul further notice.

Section 5. Mannor of Acling, The act of the majorily of the directors present al a meeting at
which & quorut is present shall be the act of the Board of Dircetors.  Any action which may be
taken at & mecting of the board of directors, or of any commitiee thereof, may be taken by a
congent in writing signed by all of the diveclors or by all members of the commitiee, as tha case
may be, and filed with the records of proceedings o7 the board or commilies

Section 6. Repular and Special Meetings. Regular mestings of the Board of Directors of the
corporation shall be conducted after natice indicating the time and place of such meeting and the
subject matter to be discussed is given to cach Board member at least twenty-four {24) howrs
prior lo such mesting, Special meetings of the Bosrd of Divectors may be calted by or at the
request ol the Chatrman of the Board and the President or a majority of the Board of Dircetors.

Section 7, Notice, Notice of any special meeting shall be given at least twenty-four (24) hovits
previous therelo by writler notice either delivered personally, by telegram, email, or facsimile
addressed to each director at his or her business address. If notice be given by telegram, sucly
notice shall be deemed to be delivered when the telegram is delivered to the telegraph company,
Notice of special or regular meetings may be waived by a waiver of notice of meeting, signed by
all the Board of Directors. However, in ne event shall such special meeting be conducted
without twenty-four (24) hours public notice ag specified heyein,

Section 8. Chairman of the Board and Presicent. At all meetings of the Board of Dircctors, the
Chalrman of the Board and Pregident, if present, shall preside, If the Chairman of the Board and
Presgidant shall be absent, then the Vice-Chairman shall preside and in his or her absence, a
Chaleman chosen by a majotity of the direclors present al such meeting shall preside.

Page3of 7
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Section 9. Presumption of Assent. A divector of the corporation who is present at a meeting of
the Board of Directors al which action on any corporate matter is taken shall be presumed to
have assented to the action unlegs his oy her dissen! shall be entered in the minutes of the meeting
ot uniess he or she shall file his or ter written dissent to such action with the secretary of the
meeting before the adjournment thereol or shall forward such dissent by registered ot certified
ngil to the Secretary of the corporation before 5:00 P.M. of the afternoon of the next day which
is not a holiday or a Satwrday after the adjonrnment of the meeting. Such right to dissent shall
not apply to a director who voted in favor of such action,

Seetion 10, Meetings. To provide transpavency with respect to the operations and management
of u public hospital, the meetings of the Bourd of Directors shall be open to any inlerested
persons, excepl to the extent e directors detepmine in their diseretion (v adjourn to executive
session o discuss a sensitive or proprietary matters.  Notices of meelings of the Bowmd of
Directors shall be posted al the main entrance of the primary facility of the corporation not less
than 24 hours in advance of such meeting.

Seotion 11, Conflict of Intercst Policy, The Board of Directors® Conflict of Interest Policy
regarding transactions between the corporation and ong or mote af ity directors or any other
corporation, firm, association or entity in which one or more of its directors are financially
interested shall e governed by ihe provisions of applicable Louisiana law and by any conflict of
interest policy adopted by the Board of Directors.

ARTICLE LY
Hficers

Seetion 1. Number. The officers of the corporation shall be (1) a Chairman of the Board and
Prestdent, (2) a Vice-Chairman of the Board, (3) 2 Secretary, andt (4) a Treasurer, cach to be
clected or appointed by the Boand of Directors of the corporation, The term of the ofticers of the
corporation shall be two (2) years each,

Section 2. Reslgnation and Removal. Any officer who resigos or is removed at any time as a
direclor shall likewise be removed as an oflicer of the corporation.

Seetion 3, Chadrnun of (e Board and President, The Chairman of the Board and President shail
preside at nll meetings of 1ho Boawd of Directors and members. The Chairman of the Board and
Pregident gholl be the principal executive officer of the corpotalion. He or she may sign, with the
Secretary or any other proper officer of the corporation duly anthorized by the Board of
Direetors, deods, mortgages, bonds, contracts, instruments of conveyance, checks, drafts, notes,
and other instruments which the Board ol Directors has authorized (o be executed, except in
cases where the signing and execution thereof shall be otherwise expressly delegated by the
Bouard of Directors, these Bylaws, or law. The Chairman of the Board and President, in peneral,
shall perform all dnties incident to the office of chairman of the board and president and sueh
other duties as may be prescribed by the Board of Directors [rom time {o lime,
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Section 4, Viee-Chairman of the Board, [n the ubsence of the Chairman of the Board and
President of in the event of his death, inabitlity or refusal to act, the Vice-Chairman of the Board
shall perform the duties and exercise the powers of the Chaieman of the Board and President.

Section S, Scoretary, The Secretavy, or his or hev designee, shall (a) keep the minutes of all
meetings of the Board of Directors and of the members, (b) sce that all notices are duly given in
accordance with the provisions of these Bylaws or as required by faw, (¢) have charge of all the
carporate books, records and accounts and of the seal of he corporation, (d) see that the seal of
the carporation is affised to all documents the execution of which on behalf of the corporation
under its seai i duly avthorized, and {e) lkoep o register of the post office address of ench
member which shall be furtished to the corporation by such moember.

Section 6. Treasurer. The Treaswrer, or his or her designee, shall () have chargo and custody of
all Tunds and securities of Lhe corporation, (k) reeeive and give receipt for monies due and
payable to the corporation from any soutce whatsoever, and deposit all such monies in the name
of the corporation in such banks, bust companies or other depositories ay shall be selected by the
Board of Directors, and (¢) in genaral, perform all of the duties incident to the office of Treasuter
and such other duties as from time to time may be aggigned 10 hin: by the President or by the
Board of Directors,

Section 7. Salartes. The Chairman of the Board and President, Vice-Chairman of the Board,
Secretary and Treasurer shall serve without compensation; however, they may be reimbursad for
{heir expenses, if any, incurred on behalf of the corparation,

ARTICLEY
Cantracts, Loans, Checks, and Deposits

Section 1. Contiacts. The Board of Divectors, to the extent permitted by law, may authorize any
afficer or officers, agent or agenls, to enfer into any contract or execute and deliver uny
instrument in the name of and on bebell of the corporation, and such authority may be general or
vonfined to specific ingtanees,

Seetion 2. Loans. No loaus shall be contracted on behal€ of the corporation and no evidences of
indeliedness shall be issued in its name unless authorized by a resolution of the Board of
Directors. Such authority may be general or confined to specific instances.

Section 3. Checks and Other Instruments. Al checks, drafis or other orders for the payment of
money, notes or other evidences of indebtedness issued in the name of the corporation shall be
sighest by such officer or officers, agout or agents of the corporation and in such manner ag shall
flom time to time be determined by resolution of the Board of Directoss,

Section 4. Deposits, All funds af the corporation not otherwise employed shall be deposited o
the credit of the corpotation in such hanks, trust companics or other depositories as the Board of
Directors may select,
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ARTICLE VI
New Markots Tax Credits

Scetion 1. The corporation may, when not prohibited by Seotion 501{c)(3) of the intemal
Revenue Code of 1986, as amended {or the corresponding provisions of any future United States
Internal Revenue laws) (the “Code™) and not by means of limitation, cxercise the following
powers: a) engage, or otberwise participate, in cooperative cconomic development activities in

connrection with the development of a hospital facility Jocated in St. Bernard Pacish, State of

Louisiana (the “Parish™) and corresponding operation, of various health care refated sorvices to
benofit the health amd wellness of the residents of the Parish, particularly the indigent citizens of
the Parish; b) o atleviate conditions of indereraployment, uneraployment and economic distress
in St. Bornard Parish; ¢) engage in borrowing, and roluted dealings, in connection wiih the
development of the hospital Tacility; d) purchase, loase or otherwise acquire ownership or the
right to use certain properly for the consiruction and development of the hospital facility; and ¢)
participale as & “qualified active low-income community business™ (as such term is defined in
Seation 45D of the Code) and borrower in a financing in accordance witlh New Markets Tax
Credit Reguirements (“NMTC Requirements™), as defined below.,

Section 2. During the New Markets Tax Credit Recapture Period as detined in Scetion 4 of
this Articte VI (NMTC Recapture Poriod™), the corporation shall at all times comply with all the
NMTC Requirements and maintain ity siatus as a “qualified active low income commuaity
buginess” within the meaning of Section 1.45D-1()(4) of the trensury regulations promulgated
under the Code and Internal Revenuve Service Notice 20006-60.

Saction 3. Duting the NMTC Recapture Period, the corporation shall nat engage in or use,
and shall not allow its tenants 1o engage in or use, its property, including any leased property, in
connection with any of the following businesses: a) massage paclor; b) sun tanning facility; ¢)
hot tub facility, d) a store the principal business of which is the sale of alcoholic beverages for
consnmption off premises; €) private or commercial golf conrse; ) development or holding of
intangibles for sale or license; g) raceireck or other facility used for ganbling; h) farming
{within the meaning of Secctian 2032A(e)(SXA) of the Code); or 1) & couatey club.  The
corporation shatl not engage in the rental of reat property for residential purposes.

Section 4. NMTC Reguiremients shall mean the requirements sel forth in Scetion 45D of the
Code and all regulations and rules promulgated thercunder, governing “qualificd equity
investueats” in “qualificd communily development entities” making “quallfied low-income
community investments™ in “qualified active low income community businesses,” as such torms
ave defined Section 451> of the Code and the weasury regulations promulgated thereunder.
NMTC Recapture Period means the period commencing on the date of closing of a New Markets
Tax Credit transaction and ending seven (7) years following sueh elosing.

ARTICLE VI
Corporate Scal

The Board of Divectors may provide a corporate seal which, in such event, shall be ¢ircutar in
form, shall have inscribed thereon the name of the corporation, the year of its incorporation, and
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the slale of incorpovation.  The seal shall be i the custody of the Secrstary, ot his or her
designec.

ARTICLE VI,
Waiver of Notico

Whensver iany notice s reguired to be given to any member or director ol the comporation, a
waivel thereol in wriling sigaed by the parson or persons entitled o such notice, whether belore
or after the time stated therein, shall be equivalent to the giving of such notice. Attendance of a
person ata moeeting shall conslitute a waiver of notice of such ineeling, except when the person
attends such meeting for the express purpose of objecting (o the transaction of any business
because the meeting is not law/ully called or convened,

ARTICHE IX.
Amondment of Bylaws

These Bylaws may be altered, amended or repealed and new Bylaws may be adopied by a vote
of the majority of the Board of Diraclors or by the affirtmative vote of a majorily of the
memberghip entitled to vote thereon.

CERTIFICATE

Ll g&,ﬁq 4 pals the duly elected, qualified and acting Chaivman of the Board and
Prosident of St, Betnard Hospital Foundation, Inc., do heteby cetlify that the above and
foregoing arc the Bylaws of this corporation duly and regularly adopted by the ¢ mﬁéﬂ ors thereof
at & meeting duly and regulady called and held at Chalmette, Louisiana, on the v of July,

2011,

. bh
IN WITNESS WHEREQF, 1 have hereunto set my hand on this Lq day of July, 2011.

o Pl

ﬁﬁgﬁ’f E. caviglnc

wirman of the Board and Presicdent
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ST. BERNARD PARISH HOSPITAL SERVICE DISTRICT
8000 West Judge Perez Drive  Chalmstle, LA 70043
(504) 309-5601 {504) 309-5603 fax

Meeting to be held at St. Bernard Parish Government Complex Council Chambers
8201 West Judge Perez Drive
Chalmette, LA 70043

PUBLIC NOTICE
Distributed 1/18/12
JAMUARY 18,2012 245 p.m. COUNCIL CHAMBERS PAGE 1
Wavyne J. Landry-Chalrmean,  George Cavignac,  James DiFalta, John Gray Sr.and _Andrews Sarcovich
AGENDA
Roll Call
Invocation

Pledge of Allegiance

1. Motion to approve the minutes of the 12-7-11, 12-15-11 & 12-30-11 HSD Mestings. (Cavignac)

2. Motion to adapt HSD Resolution 01-12 authorizing the Chairman of the Hospital Service
District of 5t, Bernard, State of Louisiana, or his designee upen recommendation and
cartification by Tommy Meric, architect of record, 1o approve Brice Builders applications for
payment for construction of the new Medica! Office Building conjoined to the St. Bernard
Parish Hospital in Chalmette, LA and to do all things necessary and appropriate to coordinate
and submit said payment applications to the State of Louislana, Division of Administration,
Office of Community Development, Disaster Recovery Unit for reimbursement. (Landry)

3. Motion to adopt HSD Resolution 02412 praviding for the incurring of debt and Issuance of Five
Milion Seventy Thousand Dollars ($5,070,000.00) of Taxable Limited Tax Bonds, Series
2012A, of the Hospltal Service District of the Parish of St. Bernard, State of Louisiana;
prescribing the form, terms and condifiens theraof and providing for the payment thereof;
awarding such Bonds to the purchasers thereof, and providing for other malters in connection
therewith. (Landry)

4, Motion to adopt HSD Reselution 03-12 providing for the incuring of debt and Issuance of
Four Dollars {$4,000,000.00) of Limited Tax Bonds, Series 20128, of the Hospital Service
District of the Parish of St. Bernard, State of Louisiana; prescribing the form, terms and
conditions thereof and providing for the paymant thereof, awarding such Bonds to the
nurchasers thereof, and providing for other matters in connection therawith. {Landry)

5. Motion to adopt HSD Resolution 04-12 which authorizes Tim Burke, CEO and his desighae
Palty L. Justice, CFO to be check sighers on all HSD accounts with specific signing privileges
as racommended by the Finance/Faciities Construction Workgroup. {CiFatta)
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10.
1.

12,

13,

14,

15,

18.

Motion to adopt HSD Resolution 05-12 which authorizes Tim Burke, CEQ and his deslgnse Patiy L.
Justice, CFQ to have slgning authority on conlractual arrangements on behalf of HSD with carlain
provisions as recommeanded 2y the Finance/Fagilities Construstion Warkgroup, (CiF atta)

Motion to approve Entergy Right of Way Instrument for 8000 West Judge Perez Drivs;
Chalmetts, LA which will allow a right of way, servitude and easement for the location
construction, reconstruction, improvements, repairs, operation, inspection, patrol, replacement
and maintenance of electric power and communication facilities, or the removal thereof, now or

In the future. (Landry)

Mation to discuss ancillary services for the Medical Office Bullding (MOB) and which will be
permissible, {Landry)

Motion fo ratify the executed CEA and Act of Donation for the CT Scan with St. Bemard Heaith
Center, Inc.{Access Health) (Landry)

Motion to appoint Wayne J Landry ta the 8. Bemard Hospital Foundation Board, (HSD)

Mation to reject all Furnituze RFPs, and re bid the project at a later date as recommended by
legal counsel. {Landry}

Metion to approve St. Charles Community Health Center Inc. Invoice #s 13119 & 12995 in the
amount of $30,826.00 for the months of December 2011 and January 2012 as per the
executed CEA/Subsidy Agreement. (DiFatta)

Motion to approve Change Crder 1 (CPR -01): Stump Removal in the amount of $2,876.00 as
recommended by Hammes Co. (DiFatta)

Motion to approve Change Order 2 (CPR -02): Additional Sité Paving in the amount of
$35,549.99 as recommended by Hammes Co. (DiFalta)

Maotion to approve Change Order 3 (CPR -03): Extend Entergy Duct Bank in the amount of
$5,521.00 as recommended by Hammes Co. {DiFatta)

Motion to approve Change Order 4 (CPR -07): Site Drainags In the amount of $36,304.00 as
recommended by Hammes Co. (DiFatta)

By order of the Chalrman
Wague . Landuy

Wayne J. Landry




MINUTES OF THE ST. BERNARD PARISH HOSPITAL SERVICE DISTRICT MEETING HELD
ON WEDNESDAY, JANUARY 190, 2012 af TWO-FORTY FIVE (2:45) P.M. IN 87 BERNARD PARISH
COUNCIL CHAMBERS, LOGCATED AT 8201 WEST JUDGE PEREY DRIVE, CHALMETTE, LOUISIANA

The Hospital Service Distict met on Thursday, January 190, 2012 In the St. Bernand Parlsh
Coungil Chambers pursuant to notice given to each member and posted In the manner required by aw,

The Chalrman, Mr. Wayne Landry, convenad the mealing at 2:50 p.m. and continued wilh calfing
the rall,

Thera were present: Mr. Wayne Landry {Chalrman}, Mr. George Cavignas ard.
Thera were absant: ki, Jim DiFatta and Mr, Ardraw Sercovich

Also presant were! Phil Wendiing of Hammas Co. and Tim Burke, af FMOL, and Palty Justica of
St, Bernard Hospitat,

ir. Landry dellvered the Inveeation,
far. Gray igd the Pledgs of Allagiance.

#
Agenda ltem #

{n Motion of Mr, Gray saconded by Mr, Cavignac, it was moved fo approve the minutes of the 12.7-11, 12-
15-11 & 12-30-11 HSD Meetings.

The above and foregolng having bean submitiad to a L'})ta, the vote shersupan resulted s follows:
YEAS: Cavignas, Gray
NAYS: None
ABSENT: DiFatta, Sertovich
The Chaleman, Mr. Landey, cast his vole as YEA.
And the metion was declared sdopled on this, the 189 day of January, 2012,
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#2
Agenda Hem #2
On Kotion of Mr. Cavignac, seconded by Kr, Gray it wias moved {o adopt the following Resolulion:
HSD RESOLUTION 01-12

A RESCLUTION AUTHORIZING THE CHAIRMAN OF THE BOARD OF COMMISSIONERS OF
THE HOSPITAL SERVICE DISTRICT OF THE PARISH OF 5T, 3ERNARD, STATE OF LOUISIANA, OR
HIS WRITTEN DESIGNEE, UPON RECOMMENOATION AND CERTIFICATICN BY THOMAS MERIC,
DUPLANTIER & MERIC ARCHITECTS, LLC, ARCHITECT OF RECORD, TC APPROVE BRICE
BUILDING COMPAMY'S APPLICATIONS FGR PAYMENT FOR CONSTRUCTION OF THE NEW ST,
BERMNARD RARISH MEDICAL OFFICE BUILDING IN CHALMETTE, LOUISIANA AND TO DO ALL
THINGS WECESSARY AND APPROPRIATE TO COORDINATE AND SUBMT SAID PAYMENT
APPLICATIONS TQ THE STATE OF LOUISIANA, DIVISION OF ADMINISTRATION, OFFICE OF
COMMUNITY DEVELOPMENT, DISASTER RECOVERY UNIT FOR REIMBURSEMENT AND UPON
RECEIPT THEREOF PAY BRICE BUILDING COMPANY WITH SAID FUNDS OR (TS OWN

RESOURCES.

WHEREAS, the State of Loulslana, Diviston of Administration, Office of Comemunily Developmeant,
Bisaster Racovery kinlt, Community Developmeat Block Grant Program ("CDBG'} committed approximately
Five Millon and 00/10Cs ($5,000,000.00) Daltars In grant funds and the to construct and eguip a medical
offica building at 8000 Wast Judge Perez Drive, Chalmette, Louisiana 70043 (the *MO3"); and

WHEREAS, on Ccloher 3, 2011 the Hospltal Service Distrlct of the Parish of St. Barnard, State of
Louisiana {the *H3L"} awardad the contract fo davalop and constiuct the MOB o Brice Bullding Company
{"Brice"); and

WHEREAS, the H80D will ullize the COBG funds, and 15 own resources, to pay Brice for il
approved conslrugilon and equipment costs for the MOB; and

WHEREAS, on a monthly basis Brice will submit detailed pay spplicefions to Thomas Meriz,
Duplantior & Meric Architests, LLC, Architact of Record for the KICB, for Its progress and construction of
the MOB; and




WHEREAS, Meric will review each applicalion for payment fam Brice for compliance wilh the
construction schedule, plans and spacificafions for the MOB (lhe “Reguirements"); and

WHEREAS, assuming Meric's review of lhe particular payment application Indicates Brice
sucoassfully complied with tha Requirements, Meriz will certify the work a5 complete and submit five (5}
caifified and starmped copias of Ihe paymant application, racommending paymen! theraon, to tha H3D for
savisw and approval (an "Approved Brice Payment Applization”}); and,

WHEREAS, tha HSD, in recognition of CDBG's reimixrsanent process and Brice's nesd to
recelve timely payment for work cerified as complate by Meailz, desires to efficiently review and approve an
Approvad Brice Payment Application and submit the same to COBG for reimbursaman.

NOW, THEREFORE, BE IT RESQLVED, that the Board of Cormissloners of the HSD, doas
hereby authorize its Chairman, or his wriiten designee, upon raceipt of an Approved Brice Payment
Application, from Merlg, to accept, review and approve the same for paymert, on the HSD's behalf; and,

BE IT FURTHER RESOLVED, that the Bogrd of Commissioners of the HSD {urther authorzes is
Chalman, or his wilttan dosignee, to do all things neesssary and proper fo coordinate and submit any
Approved Brice Payment Appligation, on behalf of the HSD, to COBG for reimbursement and ofhenwise
athorize the issuance of payments to Brice for Approved Brice Payment Applications upan recaipt of

CDBG funds, or from ils wa rasources,
The above and foregoing having been submilied to & vole, the vote thereupen resulied as foliows:

YEAS: Cavignac, Gray

NAYS: Nene

ABSENT: DiFatta, Sercovich

The Chalrman, Mr. Landry, cast his vole a5 YEA.

And the motion was dectared adopted on this, the 19% day of January 195, 2012,

#3
Agenda Hem #3

On Molion of Mr. Cavignac, seconded by Mr. Gray it was moved o adlopt the fallowing Resolution;

HSD RESOLUTION 02-12

A resokition providing for the Incuring of debt and issuance of Fiva Millan
Five Hundred Fifteen Thousend Dcllars {35,515,000) of Taxable Limited
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Tax Bonds, Saries 2012A, of the Hospital Service District of the Parish of
51, Bernard, State of Louislana; prescribing the formy, terms and cordlifions
thereot and providing for the payment theroof; awarding such Bonds fo the
purchasers thereof and providing for other matters in connection
tharewith,

WHEREAS, pursuant fo an alsclicn held in the HospRal Service District of the Parlsh of S¢
Bernard, State of Louisiana {the "Issuer”), on November 2, 2010, the voters approved the levy and
coliastion of sight (8) mills ax {the *Tax") on aHl taxable property within the territory of the Issuer for & peried
of ten {10) vears for the purpese of consinigting, equipping, maintalning and operafing hospial faciities for
the lssusr; ard

WHEREAS, Section 742.2 of Tille 39 of the Louislana Reviced Statules of 1950, as
amended, authorlzes the lssuer to borrow money in anticipation of revenues to be realized from special
laxes to bo used only for the pupeses for which the tax was voled; and

WHEREAS, pursuant to anc In accordarce with the foregolng, the lssuer now daslres fo
incur debt and issue ils Taxable Limited Tax Bonds, Series 20124 in the pringipal emount of Five Milion
Five Hundred Fiftaen Thousand Dollars ($5,515,000) (the "Bonds") for the purpose of constructing,
aquipping, maintaining and operalion hespital facilities in the Districl and paying the costs of issuance
theraof; and

WHEREAS, other than the Bends herein authorized, the issuer will have no outstanding
obligations as of the dale of delivery af the Bonds of any kind o nature payable from or enjoying & lien on
the Tax haraln pledged, EXCEPT the outstanding Limited Tax Cedificatas, Ssries 2011, and the Limitec
Tax Bonds, Series 20128, being delivery slimuianeously with the Bonds (collectivaly, the "Ouistanding
Parily Bonds"}; and

WHEREAS, under the terms and condilions of the resolutiens adopted by the lssuer on
Jung 13, 2041, snd January 19, 212, authorizing the issuanca of the Culstanding Padly Bonds (the
*Qutstanding Parlly Bond Resclutiors"), the lssuer has autherlty to Issua additionat bonds on a complete
parity with the Quistanding Parily Bond under the terms end conditiens provided therein; and

WHEREAS, the maturiias of the Bonds have been arranged 5o thal the prinelpal and
Interest requirerents for any calendar vea: on the Bonds and the Qutstanding Parity Bonds do not exceed
76% of the revenues estinated to be received by the Issuer from the Tax In the year 2012; and




WHEREAS, 1t is tha deske of the Issuer fo fix the delalls necessary with respect to the
issuance of the Bonds and to provide for the authorization and issvance thereof; and

WHEREAS, it Is the frther deslrg of the issur 1o provide for the sals of the Bonds to the
Purchaser {herairafter definad) at the price and in the manner harainafter provided,

NOW, THEREFORE, BE IT ORDAINED by the Board of Commissloners of Hospilet
Sarvice District of the Parish of 8t Bernard, State of Loulslanz, that.

SECTION 1) [efintions. As esed haraln, the following terms shall have the fallowing
meanings, unlass the cantext othenwiss raquires:

"Act" means Sacton 742.2 of Titke 3§ of the Loulsiana Revised Statutes of 1850, as
smended, and olher constifutional and stalutery authority.

"Agreement” means the agraement o ba enlerad Inlo between the issuer and the Paying
Agent puesuant to this Resolilion.

"Band" means any hond of the Issuer authorized fo be Issued by this Resclution, whether
initially defivered or lssuad in exchanga for, upon transfer af, or in fieu of any bond praviously issuad,

"Bonds” maans the lssuer's Taxkable Limited Tax Bonds, Serles 2012A, authorlzed by this
Rasolution, in the total aggragate principat amount of Five Milfion Five Hundred Fifteen Thousand Dollars

($5,515,009).

“*Bond Register” means the records kept by the Paying Agent at #s pringipal cerporate
offlce Inwhich registration of the Bonds and transfars of the Bonds shall be made as provided haralh,

"Exectitive Officers” means the Chelrmen and Recording Secretary of the Gaovernlng
Autharily.

*Fiscat Year" mesns the one-year ascounting period beginning January 1 and ending
December 31 of each year, or such other acoounting perlod as may be designated by the Governing
Authority as the fiscal year of the Issuer.

"Governing Authority” means the Board of Commissicners of Hospital Service District of
the Farish of St. Bernard, Slate of Loulsiana,

“Government Securities” means direct obligatlons of, or obfigations the principal of and
interest on whish are uncondiionally guarantoad by the Uniled States of America, which are non-caliable
priot to thelr matudity, may ba Unlted Stales Traasury ebllgations such as the State and Local Government
Saries sad may be in book-anlry form,

"Interest Payment Dates” means March 1 and Beptembar 1 of vach yaar, commenting
March 1, 2013,
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"Issuer" means Hospital Service Dislrict of the Parish of St Bernard, Stata of Louisiana,

"Ouistanding” when used with respact to the Bonds means, a5 of the dale of
determination, any Bond tharetofore issued and deliversd undar this Resolitlon, except:

1, Any Bond theretofore canceled by the Paying Agant or delivered to the Paying Agent
for canaelietion;

2. Bonds for which payment or redemption sufficlent fuds or goverament securities, or
both, have baen theretofore depasited in trust for the ewnars of such Bends with the
eifact spacifiad In this Resolution or by law,

3. Any Bond In axchange for or in lleu of which anolhar Bond has been reglstered and
deliverad pursuant 1o thls Resclutlon; and

4. Aay Band alleged to have been mulllated, destroyed, lost or stolen which may have
baen pald zs provided In (ki Resolulion or by law.

"Outstanding Parity Bonds" shall mean the Issuer's Taxable Limited Tax Cerlificates,
Serlas 2041, with a final maturlly of March 1, 2015, and Limited Tax Bands, Series 20128, belay delivery
simultaneously with the Bonds, with a final maturify on March 1, 2020,

"Qutstanding Parity Bond Resolutions” shall mean the resohilions adopled by the
{ssuer on June 13, 2041, and January 19. 2012, authorizing the issuance of the Outstanding Parily Bends,

"Owner” when used wilh respact to any Bond maans the Persor In whose name such
Bond Is registerad in the Bond Register.

"Paying Agent” means Regions Bank, New Orleans, Loulsiana, untl a succassor Paying
Agant shall have bean apgointed purseant to the applcable provisions of tids Resolullon, and therealler
"Paying Ageni” shall mean such successor Paying Agent.

"Parson” means any irdividual, corporafion, parinership, jo'nt venturs, essoclation,
Jointstock  company, trust, unlacorporated organization of goverynant or say agency or political
stibdivision thereof.

"Purchaser” means Regions Bank, New Orleans, Louisiana, tha origing! purchasar
{hereot.

“"Resolution” means this resslution authorizing the issuange of the Bonds, as it may be
supplemanted and amended,

"Tax" means the 8 mills which was aulhorized at an eloclion held on November 2, 2010
{such rate being subject to adjustment Trom tma to fime due to reassassment) for the purpose of
consbucting, equipping, malntaining and vperaiion hosplial faclites within the issuer, to be levied and
cobacted annuatly through the year 2019,
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SECTION 2) Aulhorizafion of Bondss: Matuities. Subject to the approval of the Loulsiana
State Bond Commission, and in compliance with the terms and provisions of Ihe Act, the Oulslanding Parity
Bond Resolulions, and other conslitullona? and stalutory authority, there is hereby autherized the Incursing
of an indabtedness of Five Million Flve Hundred Fiftean Thousand Doltars {($5,515,000) for, on behall of,
and In the name of the Issuer, for the pupcse of constructing, equipping, maintalning and operaling
hospital facilitles In the lssuer, and paylng the costs incurred in connaction wilk the issuance of the Boends;
and to represent gaid indebtedness this Governing Authorlty doss hareby authorize the Issuancs of its
Taxable Limited Tax Bonds, Seres 20124, In the principal amount of Five Mikion Five Hundred Fifteen
Thousand Dollars (§5,515,000). The Bonds shalt be b fully registered form, shall be dated the date of
dellvery thareol, shail be issued in denominalions corresponding to the principal amount of eagh matully
(one Bond par maturity), and shall be numbered from R-1 upward. 7he Bonds shall bear interest fram the
date thereof or from the most recerd Interest Payment Dale to which inleresl has besn pald or duly
provided for, payabia on eash Inlerest Payment Data, conimancirg March 1, 2013, at the fallowing rates of
interest per annum and shall become due and payable and malture serially on March 1 of the years and in

the amounts, as follows:
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Bond Year Principal Interest Rate

Mumber {March 1) _Amount Par Annum
R-1 2013 $ 300,000 3.67%
R-2 2014 470,000 3.67%
R-3 2015 440,000 3.67%
Red 2016 1,545,000 3.67%
R-5 wmr 1,600,000 3.67%
o6 2018 1,116,000 3.67%

The pringipal of the Bonds upon maturity shall ba payable at the pringial oifice of the
Paying Agent, upon presentalion and surender thereof, and intarest on the Bonds shall be payable by
chek of the Paying Agent malled by ths Paying Agent to the Owner (datermined as of the close of
business on tha Racord Date} at the address shown on the Bond Reglster. Each Band delivered under this
Rasolution upon franster of, In exchanga for ot in lieu of any olher Bond shall carry ali the sights fo interest
acerued ant unpaid, and to accnie, which were carried by such other Bond, and each such Bord shaif bear
inlerest fas harain set forth) so nelther galn nor loss in interest shall resuit from such fransfar, exchangs or
subslitufion,

Ko Bond shall be entilled o any rght or benefit under this Resolulion, or be valid or
obdlgatory for any purpose, unless thera appears on such Bond a certificats of reglstration, substanfially in
the form provided In thls Resolutlon, executed by the Paying Agent by manual slgnatuse,

SECTION 3) Redemplion Provislons, The Bonds are not caliable for redemption prior o
thelr stated malurities.

SECTION 4) Reuisiration and Transfer. The Issuer shail cause the Bond Repister fo be
kepl by the Paying Agent. The Bonds may be transferred, registered and assigned cnly on the Bond
Register, and such ragistraion shall ba at the expense of the lssusr. A Bond may be assigned by the
execution of an assignment form on the Bond or by pther Instruments of transfer and asslgnment accept-
ahla to the Paying Agent, A new Bond or Bonds wilt be dallverad by the Paying Agent 1o the tast assignee
¢the new Owner) In exchange for such transferred ard asslgned Bonds after recelpt of the Bonds fo be
transfered In proper form. Such new Bond or Bonds shall be In an authorized danomination of the seme
matueity and The principal,

SECTION 5 Form of Bondds. The Bonds and the endorsemants 1o appear therean shall
be It substantially the fallowing forms, respectivaly to-wit:
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[FCRM OF BOND)
No.R-___ Principal Amount §___
UNITED STATES OF AMERICA
STATE OF LOUISIANA
PARISH OF 5T, BERNARD

TAXABLE LIMITED TAX BOND, SERIES 2012A

DF
HOSPITAL SERVICE DISTRICT OF THE PSRISH OF ST. BERNARD,
STATE OF LOUISIANA
Bord iaturity interast
Da Dale Rate
02 Margh 1, . %

O — |

The Hospitel Sarvice District of the Parish of St. Bernard, State of Louisiana (the "lssuer"),
promisas to pay, but solely from the source and as hereinalter provided, o

REGIONS BANK
NEW OREANS, LOUISIANA

of registared assigns, on the Malurity Date set forlh above, the Prizclpal Amount sel forth above, together
with interast theraon fram the Bond Cate set forth above ¢ the most recent interest payment date to which
interest has baan paid or duly provided for, payabla on March 1 ang Seplember 1 of ¢ach year, commens-

-
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fng farch 1, 2013 (eash an "Interest Payment Daig"}, et the Interast Rate per annure set forh above unti
sald Pringlpat Amountis pald, The principat of this Sond, ugon malurity or redemption, is payable In lawfu!
money of (he Unitad States of America et the printipal office of Regions Bark, New Orleans, Lovisiana, o
sticcessor thereto (the “Paying Agent’), upon presentallon and surrender hereof, Interest on this Bond is
payable by check malted by tha Paylng Agent to the ragistared owner {determined as of the giose of
business on the 15th calendar day of the month next precading each Inferest Payment Date} at the sxddress
as shown on the registeation books of the Paying Agant.

This Bond Is one of an authortzed Issus aggregating in principal the sum of Five Miflion
Five Hundrad Fiftean Thousand Doliars (85,515,060} of Taxable Limited Tax Bonds, Serias 20124, of the
tasuer {the "Bonds"} el of llke ‘enor end effect except as to number, denomination, and matulty, sald
Bords having bean issued by Ihe lssuar purstant lo a resclution adepled by its governing authcrity on
January 19, 2012 {the "Resclufion”), for the purpese of genstructing, aquipping, maintalning and cperaling
kospital facilitias in the Issuer and paying the cosls of Issuance thereof, under the autherlty conferred by
Seclion 742.2 of Titla 39 of the Loulslana Revised Statutes of 1950, as ametwled, and other constitufional

and slafutory authority.

The Bonds are callaolks for redemption prior te their staled malurities at any time, in whols
or in pat, at the prncipal amount being redeemed plus acorusd but unpakd interest to date.

This Bond and the lssue of wibish it forms = past are |ssued on & complete parily wiith the
tssuers outstanding Taxadio Limfted Tax Certificates, Series 2011, with 2 final maturity of March 1, 2015,
ang Limited Tex Bonds, Series 20128, baing delvery simultaneously with the Bonds, with a final maturity
on March 1, 2020 (the "Cutstanding Pasity Bonds"). It Is centified that the Issuer, in Issuing this Bond and
the issus of which ILforms a part, has complied with ali the terms and condilions set forth in the resolution
authorlzing the issuance of the Outstanding Parity Bonds,

The Issuer shall cause to be kept al the principal offica of the Paying Agent a reglster (the
*Bond Reglster"} in which regislration of the Bends and of transfers of the Bonds ghall be made s provided
in the Resolwsian. This Bond may be transferrad, registered and assigned ony on the Bord Reglster, and
such reglsiration shall be at the expense of tha lssuer. This Bond may be assigned by lhe exacution of the
assignmant ferm hercon or Ly other instrement of ransfer end assignment asceptable ko the Peying Agent.

Tne Beongs, equally with the Cutstanding Farity Donds, are sacured by an Irrevocable
pledge and dedicalion of the funds 1o be derived by the lssuer from the levy and collection of an 8 mills tax
authorized to ba levied thraugh the year 2319 {fhe "Tax") on all the property subject to taxation within the
corporale boundkeies of the Issuer al an elecilon hald on Noventber 2, 2010 {such rale being subject to
adjustment fram time fo lime due to reassessment). For a mara compiete slaterent of the Tax reventias
fram which and conditions under wivch this Bond is Issued, rafarance ls harsby mads o ihe Resolution.

-0
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The Issuar, In ihe Reasolutlon, has alsp enterad into cortain olher covenants and agreements with the
registerad owner of this Bond, incleding provisions for the issuance of addltional boads payable from the
roceeds of the Tax on a parlty with this Bond, for the terms of which reference 13 made to the Resolution,

This Bond shall not be valid o become ohligatory for any purpnse or be entitled to any
security or benafit under ika Resolution until the certificate of regisiration hereon shall have been signed by

the Paying Agent.

it is certifled that this Bond Is aulbiarlzed by and issued in conformily with the requiroments
of the Constitulion and stalutes of this State, H s furlber codified, reciied and declared that all acts,
gonditions ancd things reguired to exist, to happan and ta be performed precedent lo and in the issuance of
this Bond and the lssue of which it forms a part to conslitute the same legal, binding and valid obligations of
the lssuar have sxlsted, have happened and hava baen parformed in dus lime, form and manner as
required by Jaw, and that the Indebledness of the tssuer, including tils Bond and the issue of walsh it forms
a part, doas not exceed the limitations prascribed by the Constitution and stattes of tha State of Louisiana,

-]
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N WITNESS WHEREOF, the Board of Commissicnars of Hospilal Service Dlsicl of the
Parish of §t. Bernard, State of Louisiana, acting as the governing authorlly of the Issuer, has caused this
Bond fo be executed in ts name by tha marual o facsimite signatures of the Counsit Chairman and
Recording Secrelary of lts goveming authority, tha Board of Commissioners of Hospital Service District of
the Parsh of St. Bernard, State of Louisiana, and the corporate seat of said gaverning avthorily to be

impressed hereon.

HOSPITAL SERVICE DISTRICT OF THE PARISH
OF ST, BERNARD, STATE OF LOUISIANA

Jsf Gretchen H, Smith fs! Wayne J. Landry
Recording Secretary Chalman
{SEAL)

* & & A R A
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(FORM OF PAYING AGENT'S CERTIFICATE OF REGISTRATIIN)
This Bond is one of I Bonds referred ta in the wilhin mentioned Resolulion.
Regions Bank,

Now Crleans, Lousiana

Date of Regisration; By:

Authorized Officer

{FORM DF ASSIGNMENT)

FOR VALUE RECEIED, the undersigned heraby sells, assigns and Iransfers unto

Please Insert Social Security

or othes Iéentiiying Number of
Assignes

~13-
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the within Bond and alt rights thereurder, and heraby irevocably eonsfitutes and appoints

attornay or agent to ransfar the within Bend on Ihe books kept for registratlon {hereof, with full power of
substitutior: in the premises.

Dated:

NOTICE: The signalure to this assignment must correspond with
the name as it appaars upon the face of the within Bond in evary
partisular, without alteralion or enlargement or any change
whatever.

4 % ot v &

SECTION 6} Execution of Bonds. The Bonds shall be signed by the Executive Officers
for, on behalf of, in the name of and unde: the coporate seal of the Issuer, which signature and corporate
szalmay be either manuai or facsimka.

SECTION 7) Pledge ard Dedication of Revenwes. Pursuant to the 8ct, tha Bonds,
equally vith the Cutstanding Parity Donds, shall be secured by and payable from an irravacable pladge and
dedication of the aveils or groceeds of he Tax, This Governirg Authorlly dees hareby abfigats ltself and its
successors I offize to impese and callest the Tax annually through the year 2019, so long as lhe Bonds
and the Qutsianding Parily Bond are outstanding, s provided in the progosition authorizing the Tax, and
does hereby irrevosably and lrrepealably dedlcate, appropriate and pledge the annuskincome to be derivad
from the assessment, levy and collection of the Tax in each of the years In which the Bonds, or any porflon
Iharea!, are outstanding, to the payment of the Bonds and the Quistanding Farlty Bonds,

SECTION 8) Sinking Fund. {a) For tha payment of the principal of and the intarest on the
Bonds and the Quistanding Parity Bonds and any additions! sarily obfigalions, there has been craaled 3
spesial fund known as "Hospital Service Dislrc! of the Parish of St Berard, Stale of Louislana, Taxabln
Limited Tax Ronds Series 2012A Sinking Fund," gald Sinking Fund is balng maintalred with the regularly
tlesignated fiscal agent bark of lhe lssuer. Tha lssuer shall deposit in the Siking Fund at feast one (1} day
In advance of the dale on which each payment of pringipal andfor Inierest an the Bonds and the
CGulstanding Parily Bonds falls dus, funds fully sufficient to promplly pay principal of andfor inferest so
falling due on such date. Sald fiscat agant bank shall make availakie from the Sinking Furd to the Paylng
Agent funds fuly sufiicient 1o pay prompty princlpal and interest falling due on such date.

Y
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{b} All moneys teposited with the regularly Jesignated fiscal agent bank or banks of the
Issuer or the Paying Agent under the terms of this Resciution shall constitute sacred funds for the benefit of
the Owners of tha Bends and the Owners of the Dulstanding Parity Bonds, and shall be secured by said
fiductaries al all imas to the full extent thereof In the manner sequired by law for the sacuring of deposits of
public funds.

{c) All or any pari of the moneys In the Sinking Fund shall, at the written raquest of the
[aguier, be invested In accordance with the provisions of the laws of the State of Louisiana.

SECTION 9} Parity Bonds. The Issuar shali Issue no othor bonds or obligafions of any
king or nature payable from or enjoying 2 llen o tha revenues of the Tax having pricrity over or parity with
the Bonds, except {hal additional chigalions may hereafler he lssued on a parlty with the Bonds and the
Cutstanding Parlty Bonds under the folloveng condifions:

n The Bonds hereln authorized or any parl thereof, including the intarast thereon,
may be refunded, and sc long as there is na Incraass in dabt service payments, due in any
Flscal Year on such rafunding bonds versus thal owed on the Bonds, the refunding bonds
50 Issued shall enjoy cempiele equality of fien with the portion of the Bonds which is not
refunded, # there ba any, and the refunding barxls shall continua to enjoy whalevar prioety
of llen over subsequent issues may have been enjoyed by the Bands refunded.

{9 Additional ahbligations may be issued on and erfoy a Rif and comgplele parity vith
the Bonds and the Cutstanding Parily Bonds with respect o the Tax, provided that the
combingd pringipal and interest requirements for any calendar year on the Bonds, te
Oulstanding Parity Bends, and the sald additional ebligations of ndeblednass may not
exceed 75% of the revenues estimated lo be reakized from the lovy of the Tax in the year
In which such addiional ohligaions of indebledness are Issued; it being provided,
however, that the procesds of said additional obligations are to be expended only for the
purpases for which the Fax {5 leviad.

{3 Junior and subordinale ohfigations may be lssued vethout restriction.

4 The lssuer must ba In full compliarce wiih a covananis and undertakings in
connection with the Sonds and the Owistaading Parly Bands and there must be no
definguencies in payrments raguired to he made in connastion the‘ewith,

(6}  The ad¢tional boads mus| be payable as to priacipel on March 15! of each year,
In which principal falls due, awd payable as {o Intarest on March: 1 and September 1 of
each yoar,
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SECTION 10) Budget and Financial Statements. As lang as any of the Bends and the
Quistanding Parily Bonds are oulstandizg and unpakd I principal or interest, the |ssuer shall prapare and
adept a budgat prior o the heginning of eaoh Fiscal Year and shall furnish a copy of sugh budgel within
thirty {30} days afler its adeplion to the Purchasar.

SECYION 11} Application of Prcceeds. The Execulive Officers sre hereby ampowsred,
authorized and directad to do any and all things necessary and Incidental to carry out all of the provisions of
this Resofution, lo cavse the Bonds to be prepacad or printed, to Issus, executs and seal tha Bonds, and to
effect delivery thereof as heralnaftar provided. The proceeds derived from the sate of the Bonds shalf be
deposited by the Issusr wiih its fiscat agent bank or banks or the Payiag Agent bank to ba used enly for the
purpase for which the Bonds are issued,

SECTION 12} Bonds Lsgat Obligations. Tha Bonds shall constilute a lagal, binding and
valid spacial cbiigalion of the lssuer and shall be the only representslion of the Indebtedness as hereln
authorized ang craated.

SECTION 13) Resplufion 2 Contract. The provishns of this Resalution shall constilute a
caniract betwaen the Issuer, or its successor, and the Owners from time to fime of the Bends and any such

Crner may at faw or in equity, by suit, action, mandamus or other proceedings, enforce and compel tha
performance of alt duties required to be performed by the Governing Authority or the lesuer as a resull of
issuing the Bonds,

SECTICN 14} Amendment to Resslulien. Mo materiat modifcation or amendment of this
Resolution, or of any Resalution amendatory hersof or supplemenlal herefo, may be made without the
consent In wriling of the Ownars of two-thisds (2/3) of the aggregate principal amount of the Bonds then
nutstanding; provided, howsver, that no madification or zmendment shall parmlt a change in the maturity or
redemplion provisions of tha Bonds, ar & radegiion in tha rata of Intarest thereon, or in the amount of the
principel abligation thereof, or affecting the obligation of tha Issuer 1o pay the pringipal of and tha Interest on
tha Bonds as he same shall come tue %om the revenues epprpriated, pledged and dedicaled Yo the
payiment theteof by this Resolufien, or reduce the percentage of the Ownars required to consent to any
material madfization or amendment of this Resolution, wilhoul the consent of the Owners of the Bongs.

SECTION 15) Recltal of Requlanty. This Governing Authorlly having Invastigated the
regutarily of the procaedings had In connecticn with the Bends hereln authorized end having determined

the same to be ragular, the Bonds shall contaln he follewing recital, to-wit

" is cerfified that this Bond ks authorized by and is isstied In conformily
with the requiraments of tha Canstiiution and stalutes of this State."

SECTION 16) Efodt of Registralion. The Issuer, the Peying Agent, end any agent of
elther of them may treat the Gwmar in whose name any Bond Is reglstered as the Owner of such Borgl for

the purpose of recelving payment of the priacipal {and redamption price) of and Interest an sush Bond and
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for &t other pumoses whatsosver, and Lo the extent pernsifted by fw, neither Ihe Issuer, the Paying Agent,
nor any agent of elther of them shall be affected by nofice to the centrary,

SECTION 17} Nolices to Quners. Wharevar tis Resciution provides for notles o the
Quners of ary event, such nolice shall be sufliciently given (ualess othorwise herein expressly provided} if
i writing and malled, first-class postags prepald, to each Owner at the address of such Cwner as it
appeass in the Bond Register. Where this Resolutlon provides far notize in any menner, such notice may
be walvad in writing by the Cwmer entitied to recalve such natice, aither before or alter the avart, and such
waiver shall be the equivalent of such nofice. Walvers of natice by Cwners shall be filed with the Paying
Agent and the issuer, bul such filing shall 2ot be a conditon precedent to iha valklity of any action taken i
refiance upan such walver.

SECTION 18] Canceflation of Bonds. All Bonds surrendarad for payment shall be prompt-
Iv canceled by either the Paying Agent or tha lssuar. All canceled Bonds held by the Paying Agent shall e

disposed of as directed in willing by the Issuer,

SECTION 19) Mulilated, Destroved, Lost or Stelen Bonds. [ {1 any mulllatad Bond Is
surrendered to the Paying Agent, or the lssuer and the Paylng Agent receive evidence fo thelr satisfaction

of the destrucion, loss or thelt of any Bond, and {2) there s delvered to tha lssuer and the Paying Agent
stich secuslty or Indenmnity as may be required by them fo save each ¢f them harmiess, then, In the
absence of nolice to the lssuer or the Paylng Agent that such Bond has Leen acquirad by a bong fide
purchasar, the Issuer shall execuls, and upon its raguest the Faying Agent shall register and deliver, in
exchange for or i fleu of any such mulitated, desbroyad, fost, or stolen Bond, a new Bond of the same
maturily and of fike tenor, Intarest rate and princlpal amount, bearing a number nol contemporansously
outstanding. In case any such mutilated, desiroyed, lost or stolen Bond has becoma of Is absut do become
due and payabla, the jastief In its diserefion may, Inslead of Issving a new Bond, pay such Bond, Upon the
Issuanca of any naw Bond undar thls Secton, the kssuar may require the payment by the Cwner of a sum
suffizint to cover any tax or othar govemmental charge that may ve imposed In relation therelo and any
other expenses (Including the feas and expenses of the Paying Agent) connected therewith. Every new
Bond Issued pursuant o this Section In lisu of any mutilated, destroyed, lost or stolen bond shall constitute
a replacement of the prior obligation of tha lssuer, whether or not the mutilzted, destroyed, lost or stolen
Bond shall Be at any time enforceatile by anyena and shall be entitied lo alt the benefits of this Resohtion
aqually and ratably with any other Outstanding Bonds.  Any addilional procedures set forth In the Agras-
mant, authorizad 11 this Resohution, shall also be avaliable wilh respect to any mulilatad, destroyad, ‘st or
slolen Bond.  The provisions of this Section are exclusive and shall preciude o the extent lawlul} all other
rlghts and ramedies with respact to the replasement and payment of any mulitated, destroyed, fost or siclen
Bond,

SECTION 20} Discharge of Resalution; Defeasance, I the issuar shall pay or cause 1o be
pald, or there shali othenvlee be paid to the Owner, Ihe principal of and interest on the Boris, 2l the times
and in g manner stipulated |n {his Resclullon, then the pledpe of the monsy, securities, and funds
pledgad under this Raselution and all cavanants, agraamants, and other cbligations of the lssuer to the
Owner shall thereupon cease, terminate, and become veld and be discharged and satisfiad, and the Paying
Apart shalt pay over or delivar all money held by it under this Resolulion to the lssuer,
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Bonds or Interast Installments for the payment or redemption of which money shall have
been set aside and shalt be held In frust {through deposit by the Issuer of funds for such payment or
olhemwise) af the maturity date tharsof shali ha deamad to have beon pald within the meaning and with the
affact exprassed abova in this Ssction If they arg dafeasead I the manner provided by Chapler 14 of Titla
39 of the Louisiana Revised Stalutes of 1950, as amanded.

SECTION 21} Successor Paving Agent, Paving Agent Agreament. The lssuar will af all
times malntaln & Paying Agent meating the qualificallons hereinafter described for the performtance of the
dulles heratrder for the Bonds. The desfgnation of the inilial Paving Agenat in this Resaluticn is hereby
conflrmad and approved, The (ssuer reserves the right to appoint a Succassor Paying Agent by (2) filing
with the Persan then performing such function a certified copy of an resolutien or resalution glving nolice of
the fermination of the Agraement and appeinling a successor and {b} causing nofice ko be given 1o the
Ouirer. Every Paying Agerd appolated hereurder shaif at all fimas be a bask or trust company organized
and doing business under the laws of the United States of Amerloa or of ary stats, authorized under such
ks to exercise tuist powers, and subject to suparvision or examination by Faderal or State authority. The
Exegutive Officers are hereby authorized and direcled fo execule an sppropriale Agreement with the
Paying Agent for and on behalf of tha Isstier n suen form as may be salstactory 1o said officers, thae signa-
tures of saki offioars on such Agreament to be conclusive evidene of the due exerclse of the authorlty
yranted hereunder,

SECTION 22) Disclosyre Under SEC Rula 1562-12. 1 Is racognized that the Issuer wil
not be required to comply wilh the continuing disclosura raguirements deseribed In the Rule 150-2-12(b) of
the Securities and Exchanga Commission [17 CFR + 240.15c2-12()), because:

i) the Bonds are not being purchased by a broker, dealer o munigipal securilies
dealor acting as an undanwriter In a primary offering of muntelpal securities, and

] the Bonds are being sold to only one finangial institulion {£ ., no mora than thirty-
flve persons}, which ()} bas such knowledge and exparience In firancial and business mabtars that it Is
capable of evaluating the merils and rlsks of the prospective lnvestment in the Bonds and {ii} is not
purehasing tha Bends for more than ong aesoust or with & view to disirbuling the Bonds.

SECTION 23) Publivation. A copy of Ihis Resolution shatl be publishod immediziely in
one {1)issue of the officlal joumal of fe Issuer.

SECTION 24) fward of Bonds, The lssuer heraby accepls the offer of the Parchaser lo
purchass the Bonds; provided, bowaver, that such accaptance shall ke exprassty condifionad upon Lhe
approval of the lssuance of lhe Bonds by the Loulslana State Bond Commission, Assuming sush approval,
tha Bonds shail be defiverad to the Purchaser ugon payment of the prinsipal amount thereof ard acorued
interes! to the date of dellvery of the Bonds,

~18—
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SECTION 25) Severability, Application of Subsequently Enagled Laws. In case any cne
or maore of the provisions of this Resolutian o of the Bends shall for any reason be hald o be Ilegal or
invalid, such ilegatity or invalidity shall nol affect any other picvisions of (his Resclution o7 of the Bonds, but
this Resolution and the Beonds shall be construed and enforced as If such ilegal or invalid provisions had
not been contaired thereln.  Any constitulional or statulory provisions enasted after the date of this
Resolution which validate or make legal any provision of the Reselution andior the Bonds which woukt not
clheraise be valid or legal, shall be deemad to 2pply to this Resclufion and to the Bends.

SECTION 28) Seclion Headings, The headings of fhe various seclions hereof are
insarted for convenience of refarenca only and shall not control or affsct the maaning or construction of any

of the provisions hereof,
SECTION 27} Effective Date. This Resolulion shall bacome elfective immeadiately.

The above and foregoing having been subimittes! to a vote, the vole thoreupon resuited as follows:
YEAS: Cavignas, Gray
NAYS: None
ABSENT: DiFaita, Sercovich
The Chalrman, Mr, Landry, casthls vole as YEA,

And the Resolution was dectared adopled on ihis, the 186 day of January 16, 2012,

4
Agenda Hem #4

On Motlon of Mr, Cavignac, seconded by Mr, Gray it was moved to adogt the following Resolution:
HSD RESOLUTION 03-12

Million Dellars ($4,000,003) of Limitad Tax Bonds, Serias 2012B, of the
Hospital Senvice District of the Parish ¢f 51, Bemard, State of Loulslana;
preseribing the krm, terms and conditians theran! and providing for the
payment thersof; awarding such Bonds to the purchasers thereof; and
providing for olher matters in connection fxerewith.

WHEREAS, pursuant tc an election held in the Hospital Service District of the Parlsh of
St Bermard, State of Louislana (ihe "lssuer”), on November 2, 2010, the volers approved the levy and
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collection of eight (8) mills tax {the “Fax"} on all takabie property within tha lerritary of the Issuer for a perled
of ten {10} years for tha purpose of conslructing, equipping, malmtalning and operaling hospital facillties for
the Issust; and

WHEREAS, Section 742.2 of Title 39 of the Loulslana Revised Statules of 1459, as
emended, authorizes tha (ssuer o botow money in anticipation of revenues to be realized from special
taxes to be used onty for the pumoses for which the tex was voted; and

WHEREAS, pursuant to snd in accordancs with the foregoing, the 1ssuer now deslres lo
incur debt and issue its Limited Tax Bonds, Serlas 20128 In the principal amount of Four Milion Dollars
($4,000,000] {ihe "Bonds") for the purpase of consiructing, equipping, malntainiag and operation hospilal
facilities in the District and paylng the costs olissuarce theraof; ard

WHEREAS, other than ihe Bonds herein authorized, the issuer will have no outstanding
abligations as of the data of dalivery af the Bonds of any kind or nature payabla from or enjoying & fien on
the Tax herein pledyed, EXCEPT ha outstanding Limited Tax Cerlificales, Seres 2011, and the Texable
Limited Tax Bonds, Series 20124, baing simultanecusly defivered wilh the Bonds {sallectivaly, tha
"Owistanding Perlty Bonds™); and

WHEREAS, under the tams and conditions of the resolutions atopted by the Issuer on
June 13, 2011, and January 19, 212, authodzing the Issuanca of the Quistanding Parity Bond {the
"Outstanding Parity Bond Resolutions”), the Issuer has authority fo issue addilicnal bonds on a complete
parity wih the Quistanding Parlly Bond under the terms ard condilicns provided therels;, and

WHEREAS, the malurities of the Bonds have besn amanged so that the principal and
Inferest requirements for any calendar year or the Bonds and the Cutstanding Parity Bonds do not excead
75% of the ravenues astimatad 1o ba received by the lssuer from the Tax in the year 212, and

WHEREAS, It Is the desire of the Issuer to fix the delsils ngoessary with respest fo the
issuance of the Bonds and 1o provide for tha authorization and Issuance thereof, ad

WHEREAS, it is the ludher deskre of the lssuer to provide for the sale of the Bonds to the
Purchaser (hareinalter defined) at the price and 11 the manner harelnalter provided;
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NOW, THEREFORE, BE IT ORCAINED by the Board of Commissiorers of Hospital
Service District of tha Patish of St Bemard, State of Louisiana, that:

SECTION 28) Dafinltions. As used hereln, the follawing terms shall have the following
meanings, unless the context olhaswise requires:

*Act" means Section 7422 of Title 3¢ of the Louislana Revised Statutes of 1980, as
amended, and other constiluticnal and stalutory authorlty.

"Agreement” means the agresment to be enfered into batwasn the lssuer and the Paying
Agent purstiant to this Resolution,

"Band" means any bond of tha Issuer authorzed to be issuad by this Resalution, whether
inflially delivared or issuad in exchangs far, upon fransfer of, o n lieu of any bond praviously issued.

“Bonds” means the Issuer's Limied Tax Bonds, Series 2012B, authorlzed by this
Resolution, In the tolal aggregate pringlpal amount of Four Milion Dollars ($4,300,600).

"Bond Register” meang the tacords kept by the Paying Agent &t 2s principal comporate
offlce Inwhich ragistration of the Bonds and transfars of the Bonds shall be made as provided kerein,

"Exgcutive Dfficers" means the Chaifman and Recording Secratary of the Governing
Authority,

"Fiscat Yoar" maans tha ons-year acsounding perfod beginning January 1 and ending
December 31 of each year, or such cther accounting perfod s may be designated by the Governing
Authorly as the fiscal year of the lsster,
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"Governing Authority" means the Board of Commissioners of Hospital Servise Distrist of
{he Pasish of St Bemard, State of Lotisiana.

"Government Securities” maans direct oblkrations of, ar abligations the prirelpal of and
intarast on which are unconditionally guarantaed by the United Slatas of America, which are non-callable
grlor to their maturity, may be Unlted States Treasury obtigations such as the State and Lacal Sovemment
Series and may he in book-entry form.

“Intersst Payment Dates” means March 1 and September ¢ of each year, commencing
March 1, 2013,

“Issuc” means Hospitel Service District of the Parish of St Bareard, State of Louisiana,

"Outstanding” when used with respect 1o the Bonds means, as of e date of
determination, any Bond therelofore issued and defivered under this Resolutlon, except:

1. Aay Bond theratofore canceled by the Paying Agent cr delivared te the Paying Agent
for cancellation;

2. Bonds for which payment or redemption sufficient funds or government secuillles, or
both, have baen thenstofore deposited in trust for the owners of such Bonds wilh the
effect spacifiad in thls Resalusion of by law;

3. Any Bond ir exchangs for ar in Bey of which ancther Band has been registered and
gellvered pursuant tg this Resalution; and

4. Any Bont alleged to hava been mutilated, destroved, kst or stelen whish may have
besn paid as provided in this Resolution or by law,

"Dulstanding Parity Bond" shall mean the lesuer's Taxehle Limited Tax Certificates,
Sariss 2011, with a final matusity of March 1, 2015, and the Taxable Limiled Tax Bonds, Serles Z012A,
being simuitenegusty delivered with tha Bonds, with a final malurity of March 1, 2020,
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“Quistanding Parity Bond Resolutions” shall mean the resolulion adopled by Whe lssusr
on June 13, 2011, and January 19, 2012, authorizing the issuance of the Outstanding Parily Bonds.

"Owner" when used with respes! fo any Bond means the Person in whose nama such
Bond is registarad in the Bond Reglster.

"Paying Agent” means Reglons Bank, New Odeans, Louislana unfil a successor Paying
Agent shall have been appolnted pursuant to the applicable provisions of this Rasolution, and thereafter
“Paying Ageat" shall maan such successor Paying Agent.

"Person” means any individual, corporation, parinorship, joint venture, assochalion,
Jolrt-stock cotnpany, frust, unlncorporated organization or government or any agency or politival
subdivision thereo!,

"Purchaser” maans Regions Bank, New Otleans, Louisiana, the original purchaser
theraof,

*Resolwtion” means bis resolution authorizing the issuance of the Bonds, as it may be
supplemanted and amendsd.

“Tax" maens the B milis which was aulhorized al an electon held cn November 2, 2010
{such rate baing subject o adjustment from time to time due to reassasstment) for lhe purpose of
gonstracting, equipplag, malntaining and operation hospital faclities within the Issuer, 1o be levied and
callected annually through the year 2018,

SECTION 29) Authorization of Bonds; Maturties. Subject to the approvat of the Loulslana
State Bond Commission, and in compliance with the terns and provisions of the Agt, the Outstanding Parity
Bond Resolutons, ard other constitulionat and statutory authority, there is hereby authorizad the incurring
of an indebtedness of Four Milioa Daltars (34,000,000} for, or behalf of, and in the nama of the lssuer, for
the purpose of consiructing, equipping, mahlaining and oparating hospial facilities in the issuer, and
paying the costs incurred in connection with the Issuance of the Bonds; and to represent said Indebtedness
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this Governing Authorily does hereby autharize the issuance of Its Limited Tax Bonds, Serles 20128, n the
princlpal amount of Four Miion Dolars (34,000,00G). The Bonds shali be Iy fully registered form, shall be
dated the date of delivery thereof, shalt ba Issusd in dancminations corresponding o the pansipatl amaunt
of gach malwrily {one Bond per maturily), and shelt be numbered from R-1 upward, The Bonds shali bear
intarast from the dale theraof or from the mosl recant Interest Payment Dalte to which interest has been
pakl ar duly provided for, payable on each inferest Payment Dae, commencing March 1, 2048, at the
following rates of Intarest per annum and shalf become due and payabls and mature serially on March § of
the years and in the amounis, as lollows:

Bong Year Pringiaal interast Ratg
Number (March 1} Amount Per Annum
R-1 2018 § 550,000 310%
R-2 2018 1,620,000 3.10%
R-3 020 1,760,000 3.10%

The pringipal of the Bonds upon malwrily shall be peyabie at the principal offle of the
Paying Agen, upen prasentation and serrender f1erecf, and inlgrest on the Bonds shall be payable by
check of the Paying Agent mailed by the Paying Agent 1o the Owner {determined as of tie ¢loss of
business on lhe Record Dale) at the address shown an the Bond Rogister. Each Bond defivered under this
Resolution upon Yrensfer of, In exchange for or niley of any other Bond shall canry all the rights to Interest
acorued and unpaid, and to accrue, which were carrdad by such other Bond, and each such Bord shall bear
interest {as harein set forth) so neither gain not loss In intersst shall reguit from such lransher, exchange o

substituion,

No Band shall e erditled to any right or benefit under this Resolution, or be valid or
obligatory for any purpess, wless there appears on such Bond a carlificata of registeation, substantiatly in
the form providad in this Resolution, executed by the Paying Agent by manual slgnature.

SECTION 39) Rademation Provisions. The Bends are cailabls for redemplion if ful!, or in
part, at eny time on or after March 1, 2017, at the principal amount thereof and accrued interest 1o the date

fixed for redernpion,
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SECTION 31) Regqistration gnd Tianster, The lssuer shall cause the Bond Ragister to ba
kept by the Paying Agent. The Bonds may be transterred, regislemsd and assigned only on the Bond

Register, and such registration shall be at the expense of the Issuer, A Bond may be assigned by the
execution of an assignment form on the Bond or by other instiruments of transfer and assignmert accept-
able to the Paying Agent. A new Bond ar Bords will be delivered by the Paying Agent fo the last assignee
{the new Owner} In exchange for such lransterred and assigned Bonds after receipt of the Bonds to be
transferred In proper farm, Such new Bond o Bonds shalt ba In an authorized denamination of the same
maturity and ilke princlpal.

SECTION 32} For of Bonds. The Bonds and the endarsemants to appear therecn shall
be in substantially the following forms, respactively to-wit;
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[FORM OF BOND]
Mo, R- Principal Amount5_____

UNITED STATES QF AMERICA
STATE OF LOUIBIANA
PARISH OF ST. BERNARD

LIMITED TAX. BCND, SERIES 2012B

OF
HOSPITAL SERVICE DISTRICT OF THE PARISH OF ST, BERNARD,
STATE OF LCUISIANA
Bond Iafurity interes:
Date Dale DRate
2012 Margh 1, . %

The Hospital Service Distdct of the Parish of St. Bernard, Stata of Louisiana (the "lssuer),
promises to pay, but solety from the source and as herelnafier provided, to:

REGIONS BANK
NEW ORLEANS, LOUISIANA

o reglstered assigns, on the Maturlty Dale sel forth above, the Principat Amount st forth above, togelher
with interest thereon from 1he Bond Date st lorth above or the mosl recent infarest payment date to which
interest has haeon pald or duly provided for, payehle on March 1 and September 1 of each year, comimenc-
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ing Marzh 1, 2013 (each an "interest Payment Dals*), at the Interest Rate per annum set forth above unti
saitl Principal Amount 13 pald, The principal of this Bond, upen maelurity or redempticn, is payable In lawtul
monay of the Uniled States of America at the principal office of Regians Bank, New Orleans, Louisiana, or
succassor therete (the "Peying Agent'), upon presentalion end surrender heraof. Infarest on this Bond is
payable by check mailed by the Paying Agent I the registerad owaer {determined as of the close of
business on the 15th calandar day of the month next precsding wach Interest Payment Date) al the address
as shown on the registration books of Ihe Paying Agant,

This Bond Is one of en authorized issus aggregating in pinclpal the surm of Four Miion
Dotiars (§4,000,000) of Limited Tax Bonds, Seres 20128, of the |ssuer {the "Bonds®} all of ke tanor and
affact excent as to number, denominatien, and malurity, sakd Bonds having been |ssued by the lssuer
pursuant to e resolution adapted by its goveming authority on January 18, 2012 (tha “Resofution"), for the
purpose of eonstructing, equipping, maintaining and aparating hosphal faclities In the (ssuer and paying the
costs of issuance thereof, under the aulborlty conferred by Section 742.2 of Title 39 of the Louisiana
Revised Statutes of 1959, as amendead, and other constitutionat and statutory authority.

The Bonds are eallabla for redenmntion orlor to thalr stated malurties at any fime, In whole
or in part, at the principal amount bekyg redeemed plus acorugd but unpaid interast to date,

This Bond anel {he issue of wihvoh it forms a part ate issued on a complete parity with the
lssuer's outstandng Taxable Linlled Tax Cerlifcatas, Saries 2011, with a final maturlly of March 1, 2015,
and {he Taxable Limited Tax Bonds, Series 20124, belng slmulizneously celivared with the Bonds, with &
final maturity of March 14, 2020 {the "Quistanding Parlty Bonds"). It Is certified that the Issuer, In lssulng
this Bond and the issue of which it fkorms & part, has compliod with all the terms and conditions sel forth in
the resclution authorizing the issuanca of the Gutstanding Parity Bonds.

The issuer shall cause 1o be kept at the principal office of the Paying Agent a regisler (the
*Bond Reglstar’) In which registration of the Bonds ang of translers of the Bonds shall be made as providad
in the Resofution. This Boad may be transferred, vegisterad and assigeed oaly on the Band Reglster, and
such ragigfration shall ba at the expense of the Issuer, This Bond may ba assignad by the exacution of the
assignment fotra hereon or by other instrumerd of transfer and assipnment accaptable to the Paying Agent,

The Bonds, equally with the Outslanding Parity Bonds, ate secured by an revocable
pledge and dedication of he funds o be derived by the lssuer from the levy and collection of an 8 mills tax
authorlzed 1o be Jeviad through the year 2019 &ha "Tax™} an all te preperly subject to taxaticn wilhin the
¢corporate boundarles of the Issuer at an elaclion held on Movember 2, 201G (such rate belng subject to
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adjustment {rom fime to {ime du3 to reassessment}, For a more complete stalement of the Tax revenues
from which and conditions under which this Bend is isstied, reference is hereby made to the Resolufion,
The Issuer, In the Rasolution, has also entared Into cartaln other covenants and agreemants with the
registerad owner of this Bond, incluting provisions for the issuance of additional bands payable from Ihe
proceeds of the Tax on a paslly wilk this Bond, for the {erms of which refarence is made to the Resolution.

This Bond shall not be valid or bacome ohligatory for anv pupoese or be entitied to any
saaurity ar benefll under tha Resciution urti the cenifieate of ragistration hareon shall have heen signed by
the Paying Agent.

itls carified that this Bond is awthotized by ard issued In confomity with the requirerents
of the Constitulion and stalutes of this State. #l is furlher cerified, recited and declared that all acts,
conditions and things required {0 exist, to happen and to be performed precedent to and in the issuance of
fhis Bond and the Issua of which it forms a part lo censtilute the same tsgal, bindlng and valid chligations of
the Issuer have existed, have happened and have heen performed In due Bme, form and manner as
required by law, and that the indebtedness of the Issuer, Including this Bond and the issue of waich it forms
a part, does rot exceed the imitations prescribed by the Conslitution and statates of the Stats of Louisiana,
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iN WITHESS WHEREOF, the Board of Comumissioners of Hospltal Service Distrct of the
Parish of 5t. Bemard, Slale of Lolisiana, acling as the governlng authority of the issuer, has caused this
Bord to be executed In Hs name by the manual or facsimile signajures of the Councll Chairman and
Recording Secrefary of its governing authatify, the Board of Commisstoners of Hospital Servics Distlrict of
the Parish of St Bernard, State of Loulslana, and the corpirate seal of said govaming authority to be
imprassad haraon,

HOSPITAL SERVICE DISTRICT OF THE PARISH
OF ST BERNARD, STATE OF LOUISIANA

9 facsimile fsl facgiml
Recording Secretary Chalrman

{SEAL)

L ® L] * & L]
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{(FORM OF PAYING AGENT'S CERTIFICATE OF REGISTRATION)
This Bond s ons of the Bonds referred to in the within mentioned Resolution.
Regions Bank,

New Orlaans, Louisiana

Date of Registration: . By

Authurlzed Officer

LI T N

{(FORM OF ASSIGNMENT)

FOR VALUE RECEIVED, the undersignad heraby sells, assigns and fransfers untoe

Please lnsert Sosial Seourlty

or other Kenlifying Number of
Assignea
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{ha within Bond and gl rights tereunder, anc horeby irevocably conglilutes and appolnts

attorney or agent to kansfar the within Band on 1e books kapt for reglstration tharsof, with (Wl power of
subslituion In (he premises.

Datad:

NOTICE: The signature to thls assignment must correspond with
the name as It appears upon Lha fase of the within Bond in every
partoular, without alterstion ar enfargement or any change
whalever,

o8 b ¥ &

SECTION 33) Execution of Bonds. The Bonds shall be signed by the Executive Officers
for, on behalf of, In the name of and under the corporate seal of the issuer, whish signature ard carporate

seal may be elther manual or facsimile,

SECTION 34) Pladge and Dedication of Revenues, Pursuan to the Acl, the Bonds,
equally wilh the Quistanding Parity Bowds, shali be secured by and payable from an imevocable pledge and
dedicalion af the avails or proceads of the Tax. This Governing Authorlly dees heraby obligate fself and ifs
successors n office fo Impose and coliect the Tax annually through tha year 2018, so long as the Bonds
and the Oultslanding Parily Bond are outsiandirg, as provided In the proposition authoriziag the Tax, and
daes heraby irrevocably and irepealably dadicale, appreprlate and pledge the annual Inceme to be derived
from tha assessmant, levy and celiection of the Tax In sach of the years in which the Bonds, or any partion
thereaf, are autstanding, to the payment of the Bonds angl the Ouistanding Perlty Bonds.

SECTION 35) Slaking Fund. (2 For the payment of the principal of and the interast on
the Bends and the Outstanding Parily Bonds and any additional parlly chligations, there has besh craated
a special fund known a3 *Hospltal Service Distric of the Parish of St, Bemerd, Stale of Loulslang, Texable
Limited Tax Bonds Series 20128 Sinking Fund,” said Sinking Fund e being maintabied will the regularly
deslgnaled fiscat agent bank of the Issuer, The Issuer shall daposlt in the Sinking Fund at laast ona (1) day
in advance of the date on which eash payment of principal andlor interast on the Bonds and the
Outstanding Parity Bonds falls due, funds fully sufficient fo promplly pay principal of andior Interest go
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faling due on such dale, Sald fiscal agent bank shall meke availabls from the Sinking Fund to the Payiag
Agent funds Rly sufficlent fo pay prompty pringipal and interast felling die on such date.

{b) Al moneys depositad with the reguiarly designhated fiszal agent kank or banks of tha
fssuer or the Paying Agent under the terms of this Resolution shall constituta sacred funds for the benefit of
the Owners of the Bonds and the Owners of the Quistanding Parily Bonds, and shall be secwred by said
fiductarias at all Bmes to the full extent thereof in the manner raguired by law far the securing of deposits of
public funds,

{c} All or any part of lhe mareys In the Sitking Fund shall, at the written request of the
Issuer, be Invastad in accordance with the provisions of the laws of the State of Louislana.

SECTION 36} Parlly Bonds. The lssuar shall Issue o other bonds or obligalions of any
kind or nalare payabls from ar enjaying a fian on the ravenues of the Tax having priceity aver or parity with
the Bonds, except that additional obligalicn may hersafier be Issued on a pailty with the Bonds and the
Cuistanding Parity Bonds under the fotowing cond-tions:

(1 The Bonds hesln aulkorizad or any part $esmdd, Including the interast thazeon,
may be refunded, and 5o lang as thera Is no Increase In debt sarvice payments, dua in any
Fiscal Year an such refunding bonds versus that owed on the Bonds, the refunding bonds
30 issuad shall enjoy complete equality of lien with the portion of the Bonds which is not
refunded, it there be any, and the refunding bonds shali continue to enjoy whatever priority
of lian over suhsaquent lssuas may have baen enjovad by the Bords refunied.

{2} Adsitional obligations may e issued on and enjoy 8 full and complete parily with
the Bonds and the Outstanding Parlly Bonds with respoct to the Tax, provided (hat the
combined principal and Interest requirements for any calender year on the Bonds, the
Outstanding Parity Bonds, and the sakl adéitional obligations of indebtedness may not
excesd 75% of the ravenuss esfimated to be realized from the tevy of the Tax in the year
In vilch such addiional obligaticns of indebtadness ere Isswed: L being provided,
however, that tha proceads of sald additional obligatiens are to he expendad only for the
purposes for whizh the Tax is levied.

) Junlor and subardinate ohligations may be issuad without restriction,
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(@ The (ssuer must be In 1l compliance with all covenants and undertakings In
connaclier: with the Bonds and the Quistanding Parily Bonds and thers must be no
gelinguencies In payments requlred to ke made In connection tharewlth.

{5 The additional bonds must be payakle as to principal on March 15t of aach yoar,
inwhich principat falis due and payable as to interest on March 1 and Seplamber 1 of each

yaar,

SECTION 37} Budae! and Fnancial Stalements. As long as any of the Bonds and the
OQutstanding Parity Bords are culstanding and unpaid in prinsipal or interest, the Issuer shall prepare and
adopt a budget prior to the beglaning of eash Fiscal Year and shall furnish a copy of such budget within
thirty (30) days affer its adoption to the Purchaser.

SECTION 38} Applicalion of Praceeds. The Executive Officars ars hersby empowered,
authorlzed and directed to de any and all things necessary and incidental to carry aut all of tha provisiens of
this Resslution, {o cause tha Bonds to be prepared o printed, to Issue, execute and seal the Bonds, and to
offast delivery theraof as haralnafter previded. The procesds derived from the sale of the Bands sheli be
daposited by tha Issuer with its fiscel agent bank or banks or the Faylng Agent bank o be used enly for tha
purpose for which the Bonds ars issued,

SECTION 39) Bonds Lecel Obligations. The Bonds shall constitute a legal, binding and
valid special obligation of the Issuer and shall be the arly reprasentation of the indebledness as hergin

authorized and created.

SECTION 40) Resolulicn & Confract. The provisions of this Resolullon shall constitute &
cordract belwean the Issuar, or its successor, and tha Owners from fie to time of the Bonds and any such
Qwiner may at law or in equity, by suit, action, mandamus or other procesdings, entores and compsl the
performance of all dudles required to be pedormod by the Gaveming Authorlly or the lasuer as a result of
issuing the Bonds,

SECTION 41) Amendment to Resclution. No material modificalion or amendment of this
Resolulion, or of any Resolubon amendatory hereof or supplementa! herelo, may be made without the
consent In wiiting of the Ovners of two-dhirds (22) of the aggregate princlal amount of the Bonds then
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outstanding; provided, hoviever, that ne madifization or amendment shelt permit a change In the maturity or
redemption provisions of the Boads, or a reduction Ia the rale of interest lhareon, or in the amounl of the
principal obilgation thereof, or affecting the obligation of the lssuer to pay the principal of and thainterest on
the Bonts as the same shall coma due from the revenues approprialed, pledged and dedicated o the
payment thereof by this Rasolulion, or reduce the percentage of the Qurers reguired to consent ta eny
ralerial modificalion or amendment of this Resolution, without the cansant of the Owiners of the Bonds,

SECTION 42) Recital of Reguladly. This Governing Authorily havitg investigated the
regularity of lhe proceedings had In connaction with Lhe Bonds herein authorized and having detarmined
the sams o be regular, the Bonds ghall contatn the following recital, to-wit:

" is cartified that this Bond Is authorlzed by and Is Issuad In conformily
with the ragulraments of the Constitution and statutss of this State."

SECTION 43) Effest of Regisiration, The Issuer, the Paying Agent, and any agent of
glther of therm may treat the Owner in whose namo any Bond |s raglstered as the Owner of such Bond for
the purpose of racelving payment of the principal (and redemption price) of and Interest on such Bond and
for all other purposes whatseever, and to the extert permittex] by law, naither the lssuer, the Paying Agent,
nor any egent of elther of them shall be affectad by notice to the contrary,

SECTION 44) Molices to Owners. Whersver this Resoluton provides for notice o the
Owners of any event, such nolise shall be sufficiently given (unless cthensise hersin expressly providud } it
in writing and malled, first-class postage prepaid, to ezch Owner at Ihe address of such Cwier as it
appears In the Bond Reglsier, Where ihls Resolution provides for notles In any manner, such nolice may
ba veaivad in writing by the Qwner antitled to raceive such notice, sither befora or after the event, and such
walver shalt be the equlvalent of such notice, Walvers of nellce by Oviners shali be filed with the Paylag
Agent and the Issuer, but such filing shal rot be a condiion precedent 1o Ihe valizlily of any action teken in
reflance upon such walver.

SECTION 45) Canceliaticn of Bonds, All Bonds surrendered for payment shall be prompt-
ly canceled by either tha Prying Agent or the |ssuer. Alf canceled Bonds held by the Paying Agent shell be
disposed of as directed in writng by the Jssuer.

SECTION 46) Mulilaied, Dosldvad, Lost or Stolan Bonds. If ¢} any mulitalad Bond is
surrendered to the Payag Agent, or the Issuer and the Paying Agent receive evidence lo thair satisfaction
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of the destruction, loss or (hell of any Bond, and {2} theee is deliversd lo the Issuer and the Paying Agent
such security or indemaity as may be required by them to save cach of them harmless, then, In the
absence of notice 1o the Issuer or ths Paying Agent that such Bend has been acquired by a bona fide
purchasar, the Issuar shall execute, and upon is request the Paying Agent shall register and deliver, in
exchange for or In Esu of eny such mutilated, destroyed, lost, or stolen Bond, a new Band of the same
maturity and of like tenar, interest rate and panclpat amount, bearing a number not contemporaneously
outstanding. In case any such nutilated, destrayed, last ar stalen Bond has bacoma or is about to besoms
due and payable, the Issuar in #ts diszrelion may, Inslead of 1ssuing a new Bond, pay such Bond, Upen the
Issuance of any new Bond under this Section, the lssuar may require the payment by the Owner of 2 sum
sufficient to cover any tax or other goveramental charga that may be imposad In relation therate and any
ofhar expensas {including the fees and axpanses of ths Paying Agent) connecled therewith. Every new
Bond issuad pursuani to this Section in lisu of sny mutilated, destroyed , lost or stelen band shali constitute
a replacemant of the prior obllgation of the Issuer, whelkar ¢r not the muitated, destroyed, lost or stolen
Bond shalt he at any time enforceable by anyone and shall be enfifled to all the benefits of this Resolulion
equally and ratabiy with any olhar Quistanding Bonds, Any additfonal procaduras set farth in he Agree-
men, authorized In this Resolutian, shali glso be avaliable wii respect to any mulllated, desiroyed, lost or
stolen Bond, The provislons of tnls Section ara exclusive and shali presiuda {to he extant Jawful) all other
rights and remedies with respact to The replacement and payment of any mulifated, destroyed, lost or stolen
Bond,

SECGTION 47) Bischarga of Resolulion; Defeasance. ¥ the Issuer shall pay or cause o be

paid, or thera shail othervése be pald to the Owner, the principe! of and inlerest on tha Bends, at tha times
and In the manner stiputated I this Resotulion, then tha pladge of the meney, securifies, and funds
pledged undar this Resolulion and all covenants, agreemants, and other obligations of the 1ssuer to the
Cwiner shall thersupon cease, terminate, and bacoms woid and be discharged and satisfied, and the Paying
Agent shalt pay over o deliver all money held by I under this Resolution to the lssuer,

Bands or interest inslallments for the pavment or sedemption of whivh maoney shall have
been set aslde and shall be heid in trust (through deposit by the Issuar of funds for such paymeni or
cthenwise} al e maludly date thereof shalt be desmed 1o have baen pald within the meaning and with the
effect expressed above [n this Saction if ey ane defsased in the manner provided by Chapter 14 of Tille
39 of the Louislana Revised Statules of 1959, a3 amanded,

SECTION 48y Suceessar Paying Auent; Paying Atent Agreement. The [ssuer will at all

times maintain a Paying Agent inesting the gualifications herelnafter described for the perlermance of the
duties hereunder for the Bonds. The desigralion of the inilial Peying Agent in this Resolulion is hereby
confirmed and appraved. The Issuer raserves the right to appoint a successor Paying Agent by {a) fling
with tha Person then parforming such function & cerlifiad copy of an rasolulion or resolution glving notice of
the tarmination of tha Agreament and appointing 2 successar and (b) causng nolice b be given 1o the
Owner, Every Paying Agant appointed hareundar shaill af all imes ho a bank or trust company organized
and doing husinass under the taws of tha United States of Amerizn or of any stale, authorized unter such
laws to exerclse trast powers, and subject to suparvistan or examinatien by Fedaral or Stata authority. The
Executive Clficers are hereby aulhorized and dlrecled o executs an appropriate Agreemant wih the
Paying Agant for and on behalf of v 1sstar in such form as may be satisfactory to sald officers, he signa-
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tures of sait offieers on such Agresment fo be conclushve evidence of the due exercise of the authority
granted hereunder,

SECTION 49) Arblirage. The [ssuer covenants and agreas that, lo the extent permilted
by the laws of the Slalz of Louigiana, It wil comply with the requl-ements af the Intemal Revenue Code of
1985 and any amendment therelo (e "Code") i erder o establish, malntain and preserve 1he exclusion
Trom “gross income" of interest on he Bond urder the Code. The Issuer further covenants and agraes that
it will not take any actica, fall to take any action, or permil any action within its control o be taken, or parmit
at any tima or timas any of the proceads of the Bond or any other funds of 1he issuer to be vsed direclly or
indirectly In any manner, the effect of which would be to cause tha Bond to be an "arbitrage band" or would
reault in the Inclusfon of the intarest on the Bond in gross income under the Coda, Including, without
Hmitation, (i) the failure to comply with the Emitation on investment of Bond praceeds or {li) the faliure to pay
any raquired rebate of arbltrage eamings ta the United States of America or (fii) the use of the proceeds of
the Bond In a manner which wouid cause the Bond fo be a “private acthily bond",

SECTION §0) Deslonatlon as "Qualified Tex-Exsmat Obliaation’. The Bond Is designaled -

as a "qualified tax-exempt obligation® within lhe meaning of Section 265(b){3) of the Cade. In making this
designalion, the Issuer finds and deteriines fhat

(a) the Bond is nol @ "private activily bond" within the meaning of the Code; and

(k) the reasonably anficlpated amount of tax-exempt ohligations which will ba Issued by
the lssuzr and all subordinate entiles In calendar vear 2012 does not excead $10,000,000.

Tha Execulive Offlcars are heraby empawered, authotized and directed lo iake any

and all scllon ang o executa and deliver any Instrument, document or cartificats necessary to effectuate
the purposes of this Seclion,
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SECTION $1) Disclosure Under SEC Rule 15¢2-12. It s recognlzed that he Issuer will
not be required to comply with the cantinuing diselosure requirements describad In the Rule 156-2-12(b) of
{he Sacurities and Exchange Commission [17 CFR +240.15c2-12(8)}, bacause:

] tha Bands are not balng purchasad by a broker, dealer of municipal sacurities
dealer acting as an undervaiter in a primary offesing of municipal securities, and

1} the Bonds are being sold 1o only one financial nstitulion (fe., na more than thirly-
five persons), which (i) has such knowledge and experieace in &nangial and business matters that it Is
capable of evaluating the merlts and risks of the prosgective Hvestment In he Sonds and (i} is not
purchasing the Bonds for more than ene account or with a view to dislribuling the Boads,

SECTION 52} Publicalion. A copy of this Resolution shall be published Immadiately in
one (1} issue of the official joumal of the Issuer.

SECTION 53) Award of Bonds. The lssuer heroby accepls the offer of the Purchaser to
purchase the Bonds; providad, however, that such acceplance shall be exprossly condltionsd upon the
apptoval of the lssuance of te Bonds by the Louisiana State Bond Commission. Assuming such approval,
the Bonds shall bs delivered to the Purchasar upcn payment of the prinzlpal amount thereof and accrusd
Interest to the date of delivery of the Bonds,

SECTION 54) Saverablity: Apalication of Subseguanily Enacled Laws. In case any one
or more of the provisions of this Resolution or of the Bends shail for any reason be held to be lllegal or
Invalld, such Elagality or Invalidity shall not affect any other previsicns of this Resolution or of the Bonds, but
this Resolution and the Bonds shall ve constried and enforced as if such illzgal or invalid previsions had
not besn containad thersin  Any constilutional or statutory provisions enacted after the date of this
Resolution which validale or make Jegal any pravislon of the Respiution andfor the Bonds which would not
otherwise be valid or lagal, shall ba deemed to apply ta this Resolution and to the Bonds.

SECTION 55} Saction Headings. The headings of ha varlous seéetions hereof are
inserted for convenlence of reference only and shel not conlrct or affzct the meaning or construction of any
of the provislons hereof.

SECTION 48) Effeclive Date. This Resolitlon shall become effective immedialely.

The above and foregoing having baen submitted 1o a vote, the vote thorupon resulted as folfows:
YEAS: Gavignas, Gray

NAYS: Mone

B.91

Comment [DHW2):

Chonyge thd fofowkg fihe lssua 23ubick to the
SEC Coitiuing Disclosure Ruies, See -
VWPllorcom\Centralhistsr, ot 2psirapeiaty
fangurge o




Minutes of Hospital Service District Meeting of January 19\, 2012
~ 38~

ABSENT: DiFalta, Sercovich
‘The Chalrman, Ny, Landry, cast hls vote as YEA.
And the moflon was daclared adoptad cn this, the 19 day of January, 2012,

##5
Agenda Hem #5

On Motion of Mr. Gray, seconded by M. it was moved ta adopt tha following Resalution:

HSD RESOLUTION 04-12

BE IT RESO_VED, thal the St. Barnard Perish Hoapital Service Dislricl hereby authorizes Tim P. Burke, St.
Bamard Parish Hospilal CED and his Deskynee Patly L. Justive, St. Bemard Parish Hospila! CFO to ke check
signarg with tha faliowirg signing privileges:

. For checks e any acsounls less than or equal ko §10,000, the CEO may avthorize the
CFO as the CEO's Daslgnes;
. For chacks greater than $10,000 on any acecunts, the CED may aulhorize or 1w CFQ as

the CEO's Dasignes with the Chairman or tha Chairman’s Designea slgasture;

. For payroll checks on any socoimnts, the CEC ¢r CFO as the CEQ's Designee may sign
wilh te Chairman er the Chairman's Designee signaturs;

WHERE AS all checks no matlar the amaount will reqqulse fwo signalures of authorized choek signors,

The above and foregolng having basn submitted to a vate, the vote theraupen resulted as follows:

YEAS: Cavignaz, Gray

NAYS: Nona

ABSENT: DiFatta, Sarcovich

The Chalrman, Mr. Landry, cast hls vole as YEA.

Ao the motion was dectarad adopted on this. the 13" day of January, 2012,

#b
Agenda item 48
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On Molion of Mr. Gray, seconded by Mr. Cavignac it was moved te adopt the foliowing Resoluliva:
[SD Resolution 05-12

BE IT RESOLVED, that the 8t Berrard Parish Hospital Service District hereby authorizas Tim P, Burke, Sf Bemard
Parish Hospit CEO with signing authority en contraciual arrengements based on tha lollowing pollcy:

+  Confragls with sn ancusl value fess then or equal to 310,000 may be authorizad by the St Semard Parlsh
Hospltal CEQ;

+  Gonlracta wilh an snnual value greeter than $10,000 and less than or squal §25,000 may be aulhorized by
the St Bernard Farish Hosphal CEO and the Chalrman cr his Daslgnes's gignalurs,

»  Conlracts Wwith an annua’ value greater then 325,000 mus! 3e authorized by Board action and anproval.

Tha above and foregoing having baen submitted to a vote, the vole tharsupon resulted as follows:
YEAS: Cavignac, Gray
NAYS: None
ABSENT: DiFatia, Sarcavich
The Chaimman, Mr. Landry, cast his vole as YEA,

Andl the motion was declated adopted on this, the 19 day of January, 2012.

#7
Agende ltem #7

On totion of Mr. Caviganc, seconded by Mr. Gray, It was moved 1o approve Entergy Right of Way
Ingtrureant for 8000 West Judge Perez Drive; Chalmette, LA which vill aflow a right of way, servituda and
easemen for [he lacation conslruction, reconstaiclion, improvements, repales, operalion, inspeciion, patrol,
repiacemant and maintenance of electric powsr and communication faciiitias, or the remaoval thereof, now
or Inthe future

The above and foregeing having been submitted to a vole, 1ha vote thareupon rasulted as follws:
YEAS: Caulgnac, Gray

NAYS: Nane
ABSENT; DiFalta, Sercovich
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The Chairman, Mr. Landry, cast his vole as YEA.

And the motion vias declared adopled on this, the 19 day of January, 2012,

#9
Agenda llem #B

On Mation of ir, Gray, secanded by Mr. Cavignac, it was moved 13 discuss ancillary services far the
Medical Office Building (MOB} and which vill be pesmissitle.

Wr. Landry asked Mr. Burke If he had prepared a list.
LY. Burke stated that he had not.

Mr. Landry made a request that FMOL prapare a suggasted list of items that they would recommend fo
exclude from any participant in tha MOB being ablg to provids.

Without tut objection the item was changad to read: Motion tc dlssuss-anstbary have FMOL recommend

which ancillary services would be prohibzd/exchids for the Or's of the Medigal Office Building (MOB} fo
provide, andwhich-will-bapermissible:

Tha zhove and faregoing having been submitted 1o a vote, the vole thereupon resulted as folows:
YEAS: Cavignag, Gray
NAYS: None
ABSENT: Difalta, Sercovich
The Chalrman, Mr. Landry, cast his vole as YEA.

And the motion was declared adopted on this, the 19 day of January, 2012.

#
Agenca item #9

Without objection It was moved io ralify the execuied CEA and Act of Donation for the CT Scan with St
Bernard tealth Cealar, Inc.{Access Health}

The abave and foregolng having been submitted to a vote, the vote hereupon resuliad as follows:

YEAS: Cavigras, Gray

A

B. 94




Minutes of Hospital Service District Meeting of January 19t, 2012
~ 4] ~

NAYS: None

ABSENT: DiF atts, Sercovich

The Chairman, Mr. Landry, cast his vote as YEA.

Angt Ihe molion was declared adopted on this, the 18" day of January, 2012,

#0
Agenda tem 19

On Motions of Mr, Cavignag, seconded by Mr. Gray il was moved 1o appoint Wayne J, Landry to the St
Bermard Hosplal Foundation Board.

The ehove and foregolng havlg been submitted to a vote, the vote thersupon resutted as foliows:
YEAS! Cavignac, Gray
NAYS: Nona
ABSENT: DiFalta, Sarcovich
The Chairman, M. Landry, cast his vole as YEA.
And the motion was declared edopled on this, the 10V day of January, 2412
" Agenda ltem#11

Withaut objaction ltem #11 was removed from the agsnda.

112
Aganda lem #12

Without objaction flem #12 was removed from the agenda,

#13
Agenda llem #13

Cin Moticn of My, Cavignag, seconded by Mr. Grey it veas moved to approve Change Order 1 {CPR -01):
Stump Ramoval in the amount of 32,.876.00 as racammendlad by Hammes Co.

The aove and foregoing having heen submitted to a vole, the vote thereupon resulted as follows:

At
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YEAS: Cavignag, Gray

NAYS: Nane

ABSENT: DiFatta, Sarcovich

The Chairman, Mr, Landry, cast his vole as YEA,

And tha matlon was dectared adopled on this, ihe 190 day of January, 2012.

#4
Agenda liem #14

On Motion of Mr. Gavignac, seconded by M. Gray llwas moved (o approve Change Order 2 (CPR -02):;
Additional Slte Paving in the amount of 335,549 89 as recommended by Harmmes Co.

The above and foragoing having bosn submilted 1o & vots, the vote thereupon resuited as follows:
YEAS: Cavignac, Gray
NAYS: None
ABSENT: DiFalta, Sercovleh
The Chalrmai, Mr, Landry, cast his vote s YEA.
And the mofion was declaret| adopted on this, he 19 day of January, 2012,

#15
Agenda ltem #15

On Motion of M. Cavignac, seconded by N, Gray it was moved to approva Change Crder 3 (CPR -03);
Extend Entergy Duct 8ank In the ameunt of $5,521.00 as rscammended by Hammes Co.

The above and foregoing having been submiled to a vots, the vole thareupon resultad as follows:
‘ YEAS: Cavigrac, Gray
NAYS: Hone
ABSENT: DiFatta, Sercovlch

The Chainman, Mr, Landry, cast his vote as YEA.
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And tha motlon was daclared adoptad on this, the 19 day of Jaruary, 2012,

#16
Agenda ltem #18

On Motion of Mr. Gray, seconded by M. Cavignze it was mevad to approve Change Grder 4 (GPR -07):
Site Drainage In the amow of $36,304.00 as recommanded by Hammes Co.

The ahove and foregoing having been submitted to a vote, the vote thereupon resulted as follows:
YEAS: Cravignac, Gray
NAYS: None
ABSENT! DiFafta, Sercovich
Tha Chairman, Mr. Landry, cast his vols as YEA.

And the motion was declared adopted on this, the 19" day of January, 2012,

There belng no further business for discussion, tha Chalrman, Mr, Landry declared the meeling adjourned
at 3:15 p.m. on this tha 19 day of January, 2017,

Gustefer W, Suscth Whagne . Lawdry
Gralchan H, Smith Weyme J. Landry
Recording Secratary Chairman
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