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Independent Auditor's Report 

Alexandria City Marshal 
Alexandria, Louisiana 

We have audited the accompanying financial statements of the govemmental activities and each 
major fund of the Alexandria City Marshal, as of and for the year ended September 30, 2018, and 
the related notes to the financial statements, which collectively comprise the Alexandria City 
Marshal's basic financial statements as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers 
internal control relevant to the entity's preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entity's internal control. 
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 
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Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, 
the respective financial position of the governmental activities, and each major fund of the 
Alexandria City Marshal as of September 30, 2018, and for the year then ended in accordance 
with accounting principles generally accepted in the United States of America. 

Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
budgetary comparison information on page 21 be presented to supplement the basic financial 
statements. Such information, although not a part of the basic financial statements, is required by 
the Governmental Accounting Standards Board, who considers it to be an essential part of 
financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. We have applied certain limited procedures to the required 
supplementary information in accordance with auditing standards generally accepted in the 
United States of America, which consisted of inquiries of management about the methods of 
preparing the information and comparing the information for consistency with management's 
responses to our inquiries, the basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements. We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient 
evidence to express an opinion or provide any assurance. 

Management has omitted the management's discussion and analysis that accounting principles 
generally accepted in the United States required to be presented to supplement the basic financial 
statements. Such missing information, although not a part of the basic financial statements, is 
required by the Governmental Accounting Standards Board, who considers it to be an essential 
part of financial reporting for placing the basic financial statements in an appropriate operational, 
economic, or historical context. Our opinion on the basic financial statements is not affected by 
this missing information 

Other Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the Alexandria City Marshal's basic financial statements. The schedule of 
Compensation, Benefits and Other Payments to Agency Head or Chief Executive Officer included 
on page 23 is presented for purposes of additional analysis and is not a required part of the financial 
statements. Such information is the responsibility of management and was derived from and relates 
directly to the underlying accounting and other records used to prepare the financial statements. 
The information has been subjected to the auditing procedures applied in the audit of the financial 
statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the financial statements or to 
the financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. In our opinion, the information is 
fairly stated in all material respects in relation to the financial statements as a whole. 



Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated March 
20, 2019, on our consideration of the Alexandria City Marshal's internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements and other matters. The purpose of that report is to describe the 
scope of our testing of internal control over financial reporting and compliance and the results of 
that testing, and not to provide an opinion on internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the Alexandria City Marshal's internal control over financial 
reporting and compliance. 

OESTRIECHER & COMPANY 
Certified Public Accountants 
Alexandria, Louisiana 

March 20. 2019 
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Alexandria City Marshal 
Statement of Net Position 

September 30,2018 

Primary Government 
Governmental 

Activities 
Assets 

Business-Type 
Activities Total 

Cash 
Comt cost receivable 
Capital assets, net of accumulated depreciation 
Total assets 

180,064 
18,842 
76,629 

275,535 

$ 180,064 
18,842 
76,629 

$ 275,535 

Liabilities 

Accoimts payable 
Payroll taxes payable 
Total liabilities 

7,513 
814 

8,327 

7,513 
814 

8,327 

Net position 
Net investment in capital assets 

Restricted 

Unrestricted 

76,629 
68,409 
122,170 

76,629 
68,409 
122,170 

Total net position 267,208 $ 267,208 

The notes to the financial statements are an integral part of this statement. 
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Alexandria City Marshal 
Statement of Activities 

For The Year Ended September 30, 2018 

Program Revenues 
Net Revenue and 

Changes in Net Position 

GOVERNMENTAL EUNCTIONS 
Primary Government 
Governmental activities 

General fimd 

DWl fimd 

Exoenses 

$ 306,646 

675 

Charges for 
Services 

$ 236,131 

2,918 

Operating 

Grants and 
Contributions 

$ 

Capital 

Grants and 
Contributions 

$ 

Total governmental activities 307,321 239,049 

Total primary government $ 307,321 $ 239,049 $ $ 

Primary Government 

General revenues: 
Interest and investment earnings 
Miscellaneous 

Total general revenues and transfers 
Change in net position for the year 
Net position-Beginning of year 
Net position-End of year 

Governmental Business-Type 
Activities Activities Total 

$ (70,515) $ $ (70,515) 

2,243 - 2,243 

(68,272) (68,272) 

$ (68,272) $ $ (68,272) 

2,759 2,759 

56,355 - 56,355 

59,114 - 59,114 
(9,158) - (9,158) 

276,366 - 276,366 
$ 267,208 $ $ 267,208 

The notes to the financial statements are an integral part of this statement. 
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GOVERNMENTAL FUNDS 



Balance Sheet 
Governmental Funds 

Alexandria City Marshal 
September 30, 2018 

Total 
DWI Governmental 

General Fund Funds 
Assets 

Cash $ 111,981 $ 68,083 $ 180,064 
Court costs receivable 18,516 326 18,842 
Due from other funds 8,076 - 8,076 
Total assets $ 138,573 $ 68,409 $ 206,982 

Liabilities and Fund Balance 

Accounts payable $ 7,513 $ $ 7,513 
Payroll taxes payable 814 - 814 
Total liabilities 8,327 - 8,327 

Fund Balance 

Restricted _ 68,409 68,409 
Unassigned 130,246 - 130,246 
Total fund balances 130,246 68,409 198,655 

Total liabilities and fund balances $ 138,573 $ 68,409 $ 206,982 

The notes to the financial statements are an integral part of this statement. 



Reconciliation of the Balance Sheet 

of Governmental Funds to the 

Statement of Net Position 

September 30, 2018 

Total fund balance-total governmental funds $ 198,655 
Amounts reported for governmental activities in the statement of net position 

are different because: 

Capital assets of $511,746 net of accumulated depreciation of $435,117, are 
not financial resources and, therefore, are not reported in the funds. $ 76,629 

Internal service funds are used by management to charge the costs of certain activities to 
individual funds. Assets and liabilities of the internal services funds of $8,076 are 
included in governmental activities, but not in the statement of net position. (8,076) 

Total adjustments 68,553 

Net position of governmental activites $ 267,208 

The notes to the financial statements are an integral part of this statement. 
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statement of Revenues, Expenditures, and Changes 
in Fund Balances-Governmental Funds 

Alexandria City Marshal 
For the year ended September 30, 2018 

Revenues: 
Court costs 
Other revenue 
Interest 

Total revenues 

Expenditures: 
Current: 
General and administrative 
Capital outlay 

Total expenditures 

Excess (deficiency) of revenues over expenditures 

Fund balances, beginning of year 
Fund balances, end of year 

Total 
General DWI Governmental 

Fund Fund Funds 

$ 236,132 $ 2,918 $ 239,050 
51,730 - 51,730 

2,759 - 2,759 
290,621 2,918 293,539 

285,305 675 285,980 
64,837 - 64,837 

350,142 675 350,817 

(59,521) 2,243 (57,278) 

189,767 66,166 255,933 
$ 130,246 $ 68,409 $ 198,655 

The notes to the financial statements are an integral part of this statement. 
11 



Reconciliation of the Statement of 
Revenues, Expenditures, and Changes in Fund Balances 

to the Statement of Activities 
For the year ended September 30, 2018 

Net changes in fund balances-total governmental funds $ (57,278) 
Amounts reported for governmental activities in the statement of activities are different because: 

Governmental funds report capital outlays as e>q)enditures. However, in the statement of activities, 
the cost of those assets is allocated over their estimated useful lives and reported as depreciation 
e>q)ense. 

Capital e>q)enditures $ 64,836 
Depreciation expense (21,341) 43,495 

Changes in internal service funds balances 4,625 

Change in net position of governmental activities $ (9,158) 

The notes to the financial statements are an intergral part of this statement. 
12 



FIDUCIARY FUND 
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statement of Fiduciary Net Position 

Alexandria City Marshal 
September 30, 2018 

Agency 

Fund 

Assets 
Cash $ 88,491 

Total assets $ 88,491 

Liabilities 

Bonds held for future disposition $ 80,415 

Due to other funds 8,076 

Total UabiUties $ 88,491 

The notes to the financial statements are an integral part of this statement. 
14 



ALEXANDRIA CITY MARSHAL 
Notes to the Financial Statements 

September 30, 2018 

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES: 

Government-wide Financial Statements 

The govemment-wide financial statements include the statement of net position and the 
statement of activities. These statements report financial information for the Alexandria 
City Marshal as a whole, excluding fiduciary activities. Individual funds are not displayed, 
but the statements distinguish governmental activities from business-type activities. 

The statement of activities reports the expenses of a given function offset by program 
revenues directly connected with the functional program. A function is an assembly of 
similar activities and may include portions of a fund or summarize more than one fund to 
capture the expenses and program revenues associated with a distinct functional activity. 

The Alexandria City Marshal has implemented GASB 63 which requires the presentation 
of a Statement of Net Position instead of a Statement of Net Assets in the government wide 
financial statements. 

Fund Financial Statements 

Fund financial statements are provided for governmental and fiduciary funds. Major 
individual governmental funds are reported in separate columns. 

MEASUREMENT FOCUS. BASIS OF ACCOUNTING. AND FINANCIAL 
STATEMENT PRESENTATION 

The accounting and reporting practices of the Alexandria City Marshal conform to 
generally accepted accounting principles as applicable to governmental units. Such 
accounting and reporting procedures also conform to the requirements of Louisiana 
Revised Statutes 24:517 and to the guidelines set forth in the Louisiana Municipal Audit 
and Accounting Guide and to the industry audit guide. Audits of State and Local 
Governmental Units. The following is a summary of certain significant accounting policies 
and practices: 

Reporting Entity - In evaluating how to define the government, for financial reporting 
purposes, management has considered all potential component units. The decision to 
include a potential component unit in the reporting entity is made by applying the criteria 
set forth in GAAP. The basic, but not only criterion, for including a potential component 
unit within the reporting entity is the governing body's ability to exercise oversight 
responsibility. The most significant manifestation of this ability is financial 
interdependency. Other manifestations of the ability to exercise oversight responsibility 
include, but are not limited to, the selection of governing authority, the designation of 
management, the ability to significantly influence operations, and accountability for fiscal 
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ALEXANDRIA CITY MARSHAL 
Notes to the Financial Statements 

September 30, 2018 

matters. A second criteria used in evaluating potential component units is the scope of 
public service. Application of this criterion involves considering whether the activity 
benefits the government and/or its citizens, or whether the activity is conducted within the 
geographic boundaries of the government and is generally available to its citizens. A third 
criteria used to evaluate potential component units for inclusion or exclusion from the 
reporting entity is the existence of special financing relationships, regardless of whether the 
government is able to exercise oversight responsibilities. 

The Alexandria City Marshal is a potential component unit of the City of Alexandria, 
Louisiana. However, the Alexandria City Marshal is a separate reportable entity from the 
City of Alexandria because it is essentially an autonomous unit. The Marshal, an elected 
official, has the ability to exercise accountability for fiscal matters. The Alexandria City 
Marshal is financially independent from the City of Alexandria, Louisiana. 

Fund Accounting - The accounts of the Alexandria City Marshal are organized on the 
basis of funds. The operations of each fund are accounted for with a separate set of self-
balancing accounts that comprise its assets, liabilities, fund equity, revenues, and 
expenditures. Government resources are allocated to and accounted for in individual funds 
based upon the purposes for which they are to be spent and the means by which spending 
activities are controlled. Funds are categorized as follows: 

Governmental Fund Categories 

General Fund - The General Fund is the general operating fund of the Alexandria City 
Marshal. It is used to account for all financial resources except those required to be 
accounted for in another fund. 

DWI Fund - The DWI Fund is used to account for the proceeds of DWI fines that are 
set aside to monitor DWI probation activities. 

Fiduciary Fund Category 

The Fiduciary Fund is used to account for assets held by the Alexandria City Marshal 
as an agent for other governments, other organizations, and other funds. Agency Funds 
are custodial in nature (assets = liabilities) and do not involve measurement of results of 
operations. 

Fund Balances 

Alexandria City Marshal has adopted the provisions of GASB 54 related to the 
classification of governmental fund balances. The governmental fund balances are 
classified as follows: 

16 



ALEXANDRIA CITY MARSHAL 
Notes to the Financial Statements 

September 30, 2018 

Restricted — Restricted fund balances are amounts that are constrained for a specific 
purpose through restrictions of external parties or by constitutional provision or enabling 
legislation. 

Unassigned - Unassigned fund balance is the residual classification and includes all 
amounts that are not restricted or constrained in any other classification or fund balance. 

Basis of Accounting -The government-wide statements report using the economic 
resources measurement focus and the accrual basis of accounting generally including the 
reclassification or elimination of internal activity (between or within funds). The fiduciary 
fund financial statements report uses the same focus and basis of accounting. 

Governmental fund financial statements are accounted for using the modified accrual basis 
of accounting. Under the modified accrual basis of accounting, revenues are recognized 
when susceptible to accrual (i.e., when they become both measurable and available). 
"Measurable" means the amount of the transaction can be determined and "available" 
means collectible within the current period or soon enough thereafter to be used to pay 
liabilities of the current period. Expenditures are recorded when the related fund liability is 
incurred. Fiduciary fund revenues and expenses or expenditures (as appropriate) should be 
recognized on the basis consistent with the fund's accounting measurement objective. The 
Alexandria City Marshal has one fiduciary fund, an agency fund, which is purely custodial 
and thus does not involve measurement of results of operations. 

The revenue received by the Alexandria City Marshal is generated through court costs 
allocated to the entity. Court costs are distributed based on schedules developed by the 
Louisiana Legislature. The office of the Alexandria City Marshal is responsible for 
collecting bonds and fines for cases in Alexandria City Court, then distributing these 
amounts when there is a disposition in the case. The amount of distribution that the entity 
will receive is recognized as of the last day of the month of disposition of the case. 

Interfund Receivables and Payables - The Agency Lund occasionally incurs costs such as 
check printing charges, cash shortages, and checks dishonored. The General Lund 
reimburses the Agency Lund for these costs. Interest revenues earned on the agency fund 
are used to offset these charges. 

Budgets and Budgetary Accounting - The Alexandria City Marshal adopts a budget on a 
basis consistent with GAAP for the General Lund. The Alexandria City Marshal is 
required to present the adopted and final amended budgeted revenues and expenditures for 
the General Lund and Special Revenue Lund. The City Marshal establishes the fiscal year 
as the twelve-month period beginning October 1. The procedures detailed below are 
followed in establishing the budgetary data reflected in the financial statements. 

Management prepares the proposed budget based on an estimate of the revenues expected 
to be received in the next fiscal year and submits the proposal to the Marshal who reviews 

17 



ALEXANDRIA CITY MARSHAL 
Notes to the Financial Statements 

September 30, 2018 

and approves it. The budget is then submitted to the City of Alexandria and made available 
for public inspection. 

The Statement of Revenues, Expenditures, and Changes in Fund Balance-Budget (GAAP 
Basis) and Actual presents a comparison of budgetary data to actual results of operations 
for which annual budgets have been adopted. These funds utilize the same basis of 
accounting for both budgetary purposes and actual results. 

Cash - Cash includes amounts in demand deposits, interest-bearing demand deposits, and 
time deposits. Under state law, the Alexandria City Marshal may deposit funds in demand 
deposits, interest-bearing demand deposits, or time deposits with state banks organized 
under Louisiana law or any other state of the United States, or under the laws of the United 
States. 

Use of Esthnates - The preparation of financial statements in conformity with generally 
accepted accounting principles requires the use of management's estimates. This will 
affect the reported amounts of assets and liabilities at the date of the financial statements 
and the reported amounts of revenues and expenses during the reporting period. Actual 
results could differ from these amounts. 

Capital Assets - The accounting and reporting treatment applied to the capital assets 
associated with a fund are determined by its measurement focus. 

All government fund type operations are accounted for on a spending or "financial flow" 
measurement focus and only current assets and current liabilities are generally included on 
their balance sheets. 

All capital assets are stated at historical cost. Historical costs include not only the purchase 
price and construction costs, but also ancillary charges to place the asset in its intended 
location and condition for use. Capital assets are depreciated using the straight-line method 
over their estimated useful lives. 

2. CASH 

As of September 30, 2018, cash and cash equivalents totaled $180,064, of which is 
classified as unrestricted. Cash balances are insured to Federal Deposit Insurance 
Corporation limits. Alexandria City Marshal had no cash balances that were not 
adequately secured. 

18 



ALEXANDRIA CITY MARSHAL 
Notes to the Financial Statements 

September 30, 2018 

3. CAPITAL ASSETS: 

Capital asset activity for the year ended September 30, 2018 was as follows: 

Beginning Ending 
Balance Additions Retirements Balance 

Equipment $ 202,895 $ 1,092 $ -0- $ 203,987 
Vehicles 244.015 63.744 307.759 

Total cost 446,910 64,836 -0- 511,746 
Accumulated depreciation ("413.776") ("21.341") ("435.117") 

Capital assets, net S 33.134 S 76.629 

4. COMPENSATED ABSENCES: 

The Alexandria City Marshal's obligation for employees' rights to receive compensation for 
future absences (such as vacation) was not material as of September 30, 2018, and thus, is 
not recognized in the accompanying financial statements. 

5. INTERFUND RECEIVABLES AND PAYABLES: 

A summary of the interfund receivables and payables by fund as of September 30, 2018, is 
presented below: 

Interfund Interfund 
Receivables Pavables 

General Eund $ 8,076 $ -0-
Agency Eund 8.076 

Totals S 8.076 S 8.076 
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Alexandria City Marshal 
Statement of Revenues, Expenditures, and Changes 
in Fund Balance-Budget (GAAP Basis) and Actual 

For the year ended September 30, 2018 

GENERAL EUND SPECIAL REVENUE EUND 

Variance with Variance with 

Einai Budget Einai Budget 

Actual Amounts Positive Actual Amounts Positive 

Originai Einai (Budgetary Basis) (Negative) Originai Einai (Budgetary Basis) (Negative) 

Revenues: 

Court costs $ 325,100 $ 240,000 $ 236,132 $ (3,868) $ 3,700 $ 3,000 $ 2^118 $ (82) 

Other revenue 50,000 51,730 1,730 

Interest 1,000 2,759 1,759 

Total revenues 325,100 291,000 290,621 (379) 3,700 3,000 2^118 (82) 

Expenditures: 

Salaries and wages 125,000 125,000 132,707 (7,707) 

Payroll taxes 2,000 2,000 2,488 (488) 

Advertising 1,000 1,000 605 395 

Dues and subscriptions 2,000 2,000 2,091 (91) 

Office equipment 1,000 

Office maintenance 1,000 

Miseellanoues 3,409 (3,409) 120 (120) 

Office supplies 18,000 17,000 15,984 1,016 900 750 555 195 

Janitorial 500 

Postage 2,500 2,400 335 2,065 

Cable 900 900 1,041 (141) 

Travel 24,000 24,000 12,700 11,300 800 

Equipment maintenance 500 

Legal and professional 26,000 55,000 55,072 (72) 2,000 

Computer software 200 200 5,990 (5,790) 

Insurance 20,000 30,000 27,915 2,085 

Police Jury 50,000 

Vehicle expenses 36,000 10,000 10,069 (69) 

Bond expense 2,000 

Uniforms 2,000 2,000 10,661 (8,661) 

Telephone 9,000 9,000 3,554 5,446 

Water 1,500 1,500 684 816 

Capital Expenditures 65,000 64,837 163 

Total expenditures 325,100 347,000 350,142 (3,142) 3,700 750 675 75 

Excess (deficiency) of revenues 

over expenditures (56,000) (59,521) (3,521) 2,250 2,243 (7) 

Eund baiances, beginning 189,767 189,767 189,767 66,166 66,166 66,166 

Eundbaiances, ending $ 189,767 $ 133,767 $ 130,246 $ (3,521) $ 66,166 $ 68,416 $ 68,409 $ (7) 

The notes to the financial statements are an integral part of this statement 
21 
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Alexandria City Marshal 
Schedule of Compensation, Benefits, and Other Payments 

To Agency Head or Chief Executive Officer 
For the year ended September 30, 2018 

Agency Head Marshal Ricky Rachal (October 1, 2017-May 11, 2018) 

Paid by Rapides Parish Police Jury 
Salary $ 34,582 
Retirement 4,570 
Health Insurance 11,816 
Life insurance 52 
Member Advocate 9 

Paid by Alexandria City Court 
Marshal Commission - Garnishments 44,864 
Marshal Commission - Court costs 43.827 

Paid by Alexandria City Marshal 
Seminars - Travel 1,704 

Paid by State of Louisiana 
State Supplemental 3.500 

S 144.924 

Agency Head Marshal Jerome Hopewell (May 11, 2018-September 30, 2018) 

Paid by Rapides Parish Police Jury 
Salary $ 22,032 
Retirement 2,534 

Paid by Alexandria City Court 
Marshal Commission - Garnishments 30,120 
Marshal Commission - Court costs 28.540 

S 83.226 

23 



)—V OESTRIECHER & COMPANY 
(A PROFESSIONAL ACCOUNTING CORPORATION) EMILE P. OESTRIECHER, III, CPA 
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Independent Anditor's Report on Internal Control over Financial Reporting and on 
Compliance and Other Matters Based on an Audit of Financial Statements Performed in 

Accordance with Government Auditing Standards 

Alexandria City Marshal 
Alexandria, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of American and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of the govemmental activities and each major fund of the Alexandria City Marshal, as 
of and for the year ended September 30, 2018, and the related notes to the financial statements, 
and have issued our report thereon dated March 20, 2019. 

fntemal Control Over Financial Reporting 

In plarming and performing our audit of the financial statements, we considered Alexandria City 
Marshal's intemal control over financial reporting (internal control) to determine the audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on 
the financial statements, but not for the purpose of expressing an opinion on the effectiveness of 
Alexandria City Marshal's intemal control. Accordingly, we do not express an opinion on the 
effectiveness of Alexandria City Marshal's intemal control. 

Our consideration of intemal control was for the limited purpose described in the preceding 
paragraph and was not designed to identify all deficiencies in intemal control that might be 
material weaknesses or significant deficiencies and therefore, material weaknesses or significant 
deficiencies may exist that were not identified. However, as described in the accompanying 
schedule of findings and questioned costs, we identified certain deficiencies in intemal control 
over financial reporting that we consider to be material weaknesses and significant deficiencies. 
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A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control such that there is a reasonable 
possibility that a material misstatement of the entity's financial statements will not be prevented, 
or detected and corrected on a timely basis. We consider the deficiencies described in the 
accompanying schedule of findings and questioned costs to be material weaknesses listed as 
items number 2018-001 mid 2018-002. 

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that 
is less severe than a material weakness, yet important enough to merit attention by those charged 
with governance. We consider the deficiency described in the accompanying schedule of 
findings and questioned costs to be a significant deficiency listed as item numbers 2018-003, 
2018-004, and 2018-005. 

Compliance 

As part of obtaining reasonable assurance about whether Alexandria City Marshal's financial 
statements are free of material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could 
have a direct and material effect on the determination of financial statement amounts. However, 
providing an opinion on compliance with those provisions was not an objective of our audit and, 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances 
of noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 

Alexandria Citv Marshal's Response to Findings 

Alexandria City Marshal's response to the findings identified in our audit is described in the 
accompanying schedule of findings and questioned costs. Alexandria City Marshal's response 
was not subjected to the auditing procedures applied in the audit of the financial statements and, 
accordingly, we express no opinion on it. 
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Purpose of this Report 

This purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity's internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity's 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative 
Auditor as a public document. 

dtAfMy, 

OESTRIECHER & COMPANY 
Certified Public Accountants 
Alexandria, Louisiana 

March 20. 2019 
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Alexandria City Marshal 
Schedule of Findings and Questioned Costs 

For the year ended September 30, 2018 

Section I - Summary of Auditor's Reports 

We have audited the basic financial statements of the Alexandria City Marshal as of and for the 
year ended September 30, 2018, and have issued our report thereon dated March 20, 2019. We 
conducted our audit in accordance with generally accepted auditing standards in the United 
States and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Our audit of the financial 
statements as of September 30, 2018 resulted in an unqualified opinion. 

Section II - Financial Statement Findings 

Report on Internal Control and Compliance Material to the Financial Statements 

Finding 2018-001 — Job Description 

Statement of Condition: The Alexandria City Marshal does not have a person on staff who has 
the qualifications and training to apply generally accepted accounting principles in recording 
financial transactions or preparing the financial statements. 

Criteria: A reporting entity should be able to prepare financial statements in accordance with 
GAAP without any outside assistance. 

Effect of Condition: The Alexandria City Marshal needed assistance in preparing the annual 
financial statements. 

Cause of Condition: There was no written job description available to ensure hiring of staff that 
have appropriate training in applying generally accepted accounting principles. 

Recommendation: The Alexandria City Marshal should consider the cost/benefit of hiring 
additional personnel with sufficient knowledge and training. 

Questioned costs: None 
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Finding 2018-002 - Segregation of Duties 

Statement of Condition: The Alexandria City Marshal does not have adequate segregation of 
duties within the administrative office. 

Criteria: A system of internal control procedures requires a segregation of duties so that no 
individual handles a transaction from start to finish. 

Effect of Condition: There could be a lack of oversight that could lead to improperly recorded 
transactions. 

Cause of Condition: There is a small number of personnel employed by the Alexandria City 
Marshal. 

Recommendation'. The Alexandria City Marshal should monitor the assignment of duties to 
insure as much segregation of duties as possible. 

Questioned costs: None 

Finding 2018-003 — Bonds Not Entered in Court System 

Statement of Condition: Bonds received are not consistently being entered into the court system 
computer. 

Criteria: All bond receipts received must be entered into the ADSI court system. 

Effect of Condition: If bonds are not entered, the Judge will not know bond has been posted for 
the individual attending court. 

Cause of Condition: Controls were not followed to ensure that all money received was entered 
into the ADSI court system and recorded to the correct person. 

Recommendation'. The Alexandria City Marshal should strengthen controls over entering 
information into the court system. 

Questioned costs: None 

Finding 2018-004 - Invoices Not Available 

Statement of Condition: Multiple vendor invoices from the prior administration were not 
available for inspection by the auditor. 

Criteria: All paid invoices should be filed and maintained in a manner that they can be located. 
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Effect of Condition: Alexandria City Marshal does not have sufficient documentation to support 
expenditures. 

Cause of Condition: Established policies concerning document retention were not followed. 

Recommendation'. Accounting personnel should be trained on procedures related to record 
retention. 

Questioned costs: None 

Finding 2018-005 — Improper Documentation for Employee Reimbursements 

Statement of Condition: Payments to employees for travel, lodging, and meals did not have 
proper documentation and support. 

Criteria: All employee reimbursements should be supported by documentation and approved by 
management. 

Effect of Condition: Employee reimbursements could be improperly paid. 

Cause of Condition: Established policies concerning employee reimbursements were not 
followed. 

Recommendation'. Accounting personnel should be trained on procedures related to employee 
reimbursements. 

Questioned costs: $2,556 

Section III - Federal Award Findings and Questioned Costs 

There were no federal awards. 
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Alexandria City Marshal 
Summary Schedule of Prior Audit Fiudiugs 

For the year ended September 30, 2018 

Section I - Internal Control and Compliance Material to the Financial Statements 

Finding No. 2017-001 - The Alexandria City Marshal does not have a person on staff who has 
the qualifications and training to apply generally accepted accounting principles in recording 
financial transactions or preparing the financial statements. 

Corrective action taken- Condition is not resolved. See Finding 2018-001. 

Finding No. 2017-002 - The Alexandria City Marshal does not have adequate segregation of 
duties within the administrative office. 

Corrective action taken- Condition is not resolved. See Finding 2018-002. 

Finding No. 2017-003 — The former Deputy Marshal revealed a misappropriation of assets by 
the former Marshal. 

Corrective action taken- Condition has been resolved. 

Finding No. 2017-004 — Bank reconciliations were not properly prepared for two bank accounts. 

Corrective action taken- Condition has been resolved. 

Finding No. 2017-005 — Multiple vendor invoices to the prior Marshal were not available for 
inspection by the auditor. 

Corrective action taken- Condition is not resolved. See Finding 2018-004. 

Finding No. 2017-006 — Checks were written to the former Marshal as supplemental salary for 
clothing expense. 

Corrective action taken- Condition has been resolved. 
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Finding No. 2017-007 — Personal deposits were made to the General Fund from former Marshal. 

Corrective action taken- Condition has been resolved. 

Finding No. 2017-008 — Checks were written to the former Marshal as reimbursement for 
personal deposits, and 1099s were not issued for disbursements. 

Corrective action taken- Condition has been resolved. 

Section II - Internal Control and Compliance Material to Federal Awards 

Not applicable. 

Section III - Federal Awards Findings and Questioned Costs 

There were no federal awards. 
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Alexandria City Marshal 
P.O. Box 30 

Alexandria, LA 71301 

March 20, 2019 

MANAGEMENT'S CORRECTIVE ACTION PLAN 

Alexandria City Marshal respectfully submits the following corrective action plan for the year 
ended September 30, 2018. 

Name and address of contact person: Jerome Hopewell, Alexandria City Marshal, 515 
Washington Street, Alexandria, Louisiana 71301. 

Name and address of independent public accounting firm: Oestriecher and Company, CPAs, 
4641 Windermere Place, Alexandria, Louisiana 71303-3548. 

Audit period: October 1, 2017 through September 30, 2018. 

The findings from the Schedule of Eindings and Questioned Costs are discussed below. The 
findings are numbered consistently with the number assigned in the schedule. The Summary of 
Audit Results does not include findings and is not addressed. 

FINDINGS-FINANCIAL STATEMENT AUDIT 

FINDING 2018-001: 

Recommendation: Alexandria City Marshal should consider the cost/benefit of hiring additional 
personnel with sufficient knowledge and training. 

Action Taken: While management understands the nature of the finding and the necessity of 
personnel with qualifications that are higher than our current job descriptions, the benefits of 
hiring personnel with increased qualifications do not outweigh the costs. 

FINDING 2018-002: 

Recommendation: Alexandria City Marshal should monitor the assignment of duties to ensure 
as much segregation of duties as possible. 

Action Taken: Employees will be monitored as effectively as possible with the limited staff. 
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FINDING 2018-003: 

Recommendation: The Alexandria City Marshal should train staff on existing policies over 
entering information into the court system. 

Action Taken: Employees will be trained to verify that all bonds are entered into the system. 

FINDING 2018-004: 

Recommendation: Accounting personnel should be trained on procedures related to record 
retention. 

Action Taken: The Alexandria City Marshal will train employees on procedures related to 
record retention. 

FINDING 2018-005: 

Recommendation: Accounting personnel should be trained on procedures related to employee 
reimbursements. 

Action Taken: The Alexandria City Marshal will train employees on procedures related to 
employee reimbursements. 
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)—V OESTRIECHER & COMPANY 
(A PROFESSIONAL ACCOUNTING CORPORATION) EMILE P. OESTRIECHER, III, CPA 

CERTIFIED PUBLIC ACCOUNTANTS KURT G. OESTRIECHER, CPA 
DALE P DeSELLE, CPA 

4641 WINDERMERE PLACE 
ALEXANDRIA, LA 71303 

P.O. BOX 13500 • ALEXANDRIA, LA 71315-3500 

PHONE (318) 448-3556 FAX (318) 448-4236 
acct@oandcocpas.com 

INDEPENDENT ACCOUNTANT'S REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

To the Honorable Jerome Hopewell and the Louisiana Legislative Auditor; 

We have performed the procedures enumerated below, which were agreed to by the Alexandria 
City Marshal (Entity) and the Louisiana Legislative Auditor (LEA) on the control and compliance 
(C/C) areas identified in the LLA's Statewide Agreed-Upon Procedures (SAUPs) for the fiscal 
period October I, 2017 through September 30, 2018. The Entity's management is responsible for 
those C/C areas identified in the SAUPs. 

This agreed-upon procedures engagement was conducted in accordance with attestation standards 
established by the American Institute of Certified Public Accountants and applicable standards of 
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility 
of the specified users of this report. Consequently, we make no representation regarding the 
sufficiency of the procedures described below either for the purpose for which this report has been 
requested or for any other purpose. 

The procedures and associated findings are as follows: 

Written Policies and Procedures 

I. Obtain and inspect the entity's written policies and procedures and observe that they address 
each of the following categories and subcategories (if applicable to public funds and the 
entity's operations): 

a) Budgeting, including preparing, adopting, monitoring, and amending the budget 

Finding: The written policies related to budgeting include information on all required 
elements. 

b) Purchasing, including (I) how purchases are initiated; (2) how vendors are added to the 
vendor list; (3) the preparation and approval process of purchase requisitions and purchase 
orders; (4) controls to ensure compliance with the public bid law; and (5) documentation 
required to be maintained for all bids and price quotes. 

Finding: The written policies related to purchasing include information on all required 
elements. 
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c) Disbursements, including processing, reviewing, and approving 

Finding: The written policies related to disbursements include information on all required 
elements. 

d) Receipts/Collections, including receiving, recording, and preparing deposits. Also, 
policies and procedures should include management's actions to determine the 
completeness of all collections for each type of revenue or agency fund additions (e.g. 
periodic confirmation with outside parties, reconciliation to utility billing after cutoff 
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture 
monies confirmation). 

Finding: The written policies related to receipts/collections include information on all 
required elements. 

e) PayroWPersonnel, including (1) payroll processing, and (2) reviewing and approving time 
and attendance records, including leave and overtime worked. 

Finding: The written policies related to payroll/personnel include information on all 
required elements. 

f) Contracting, including (1) types of services requiring written contracts, (2) standard terms 
and conditions, (3) legal review, (4) approval process, and (5) monitoring process 

Finding: The written policies related to contracting include information on all required 
elements. 

g) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards 
are to be controlled, (2) allowable business uses, (3) documentation requirements, (4) 
required approvers of statements, and (5) monitoring card usage (e.g., determining the 
reasonableness of fuel card purchases) 

Finding: The written policies related to credit cards include information on all required 
elements. 

h) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar 
thresholds by category of expense, (3) documentation requirements, and (4) required 
approvers 

Finding: The written policies related to travel and expense reimbursement include 
information on all required elements. 

i) Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor 
possible ethics violations, and (4) requirement that all employees, including elected 
officials, annually attest through signature verification that they have read the entity's 
ethics policy. 

Finding: The written policies related to ethics include information on all required 
elements. 
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j) Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA 
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements. 

Finding: Alexandria City Marshal does not have any debt. Written policies are not 
applicable. 

Board or Finance Committee 

2. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the 
board's enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal 
period. 

Finding: The Alexandria City Marshal does not have a board or finance committee. This 
section is not applicable. 

Bank Reconciliations 

3. Obtain a listing of client bank accounts for the fiscal period from management and 
management's representation that the listing is complete. Ask management to identify the 
entity's main operating account. Select the entity's main operating account and randomly 
select 4 additional accounts (or all accounts if less than 5). Randomly select one month from 
the fiscal period, obtain and inspect the corresponding bank statement and reconciliation for 
selected each account, and observe that: 

Finding: There were four accounts open during the audit period. All four were selected for 
testing. 

a) Bank reconciliations include evidence that they were prepared within 2 months of the 
related statement closing date (e.g., initialed and dated, electronically logged); 

Finding: There was evidence that one account's bank reconciliation was prepared within 
two months of the statement closing date. There was no evidence that the bank 
reconciliations were prepared within two months of the statement closing date for the 
remaining accounts tested. 

b) Bank reconciliations include evidence that a member of management/board member who 
does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation 
(e.g., initialed and dated, electronically logged); and 

Finding: There was no evidence that a member of management, who does not handle cash, 
post ledgers, or issue checks, had reviewed the bank reconciliations. The bank 
reconciliations were prepared by an outside CPA firm. 

c) Management has documentation reflecting that it has researched reconciling items that 
have been outstanding for more than 12 months from the statement closing date, if 
applicable. 

Finding: There were no items outstanding for more than twelve months. 
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Collections 

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money 
orders (cash) are prepared and management's representation that the listing is complete. 
Randomly select 5 deposit sites (or all deposit sites if less than 5). 

Finding: There is one deposit site. This deposit site was selected for testing. 

5. For each deposit site selected, obtain a listing of collection locations and management's 
representation that the listing is complete. Randomly select one collection location for each 
deposit site (i.e. 5 collection locations for 5 deposit sites), obtain and inspect written policies 
and procedures relating to employee job duties (if no written policies or procedures, inquire of 
employees about their job duties) at each collection location, and observe that job duties are 
properly segregated at each collection location such that: 

a) Employees that are responsible for cash collections do not share cash drawers/registers. 

Finding: Employees that are responsible for cash collections do not share cash 
drawers/registers. 

b) Each employee responsible for collecting cash is not responsible for preparing/making 
bank deposits, unless another employee/official is responsible for reconciling collection 
documentation (e.g. pre-numbered receipts) to the deposit. 

Finding: Employees that are responsible for collecting cash are not responsible for 
preparing bank deposits. 

c) Each employee responsible for collecting cash is not responsible for posting collection 
entries to the general ledger or subsidiary ledgers, unless another employee/official is 
responsible for reconciling ledger postings to each other and to the deposit. 

Finding: Employees that are responsible for collecting cash are not responsible for posting 
collection entries to the general ledger or subsidiary ledgers. 

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or 
subsidiary ledgers, by revenue source and/or agency fund additions are not responsible for 
collecting cash, unless another employee verifies the reconciliation. 

Finding: Employees that are responsible for collecting cash are not responsible for 
reconciling cash collections. 

6. Inquire of management that all employees who have access to cash are covered by a bond or 
insurance policy for theft. 

Finding: Employees who have access to cash are not covered by a bond or insurance policy 
for theft. 
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7. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3 
under "Bank Reconciliations" above (select the next deposit date chronologically if no deposits 
were made on the dates randomly selected and randomly select a deposit if multiple deposits 
are made on the same day). Alternately, the practitioner may use a source document other 
than hank statements when selecting the deposit dates for testing, such as a cash collection 
log, daily revenue report, receipt book, etc. Obtain supporting documentation for each of the 
10 deposits and: 

a) Observe that receipts are sequentially pre-numbered. 

Finding: There was evidence that a pre-numbered receipt was issued when fines were paid. 
There were no pre-numbered receipts issued for all other deposits tested since the 
remaining deposits consisted of checks from agency funds and the City of Alexandria. 

b) Trace sequentially pre-numbered receipts, system reports, and other related collection 
documentation to the deposit slip. 

Finding: Pre-numbered receipts and system reports were traced to the deposit slip. 

c) Trace the deposit slip total to the actual deposit per the bank statement. 

Finding: The deposit slip total was traced to the bank statement for all items tested. 

d) Observe that the deposit was made within one business day of receipt at the collection 
location (within one week if the depository is more than 10 miles from the collection 
location or the deposit is less than $100). 

Finding: Three deposits tested were not made within one business day of receipt at the 
collection location. The longest period of time between collection and deposit was three 
business days. All other deposits tested were made within one business day. 

e) Trace the actual deposit per the bank statement to the general ledger. 

Finding: Deposits tested in the fine account could not be traced from the actual deposit to 
the general ledger. There was an adjustment at the end of the audit period to correct these 
unrecorded items. All other deposits tested were traced from the actual deposit to the 
general ledger. 

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and 
petty cash purchases) 

8. Obtain a listing of locations that process payments for the fiscal period and management's 
representation that the listing is complete. Randomly select 5 locations (or all locations if less 
than 5). 

Finding: Payments are processed at one location. This location was selected for testing. 

38 



9. For each location selected under #8 above, obtain a listing of those employees involved with 
non-payroll purchasing and payment functions. Obtain written policies and procedures 
relating to employee job duties (if the agency has no written policies and procedures, inquire 
of employees about their job duties), and observe that job duties are properly segregated such 
that: 

a) At least two employees are involved in initiating a purchase request, approving a purchase, 
and placing an order/making the purchase. 

Finding: Deputy Marshal Rhonda Henagan, initiates, approves, and makes purchases. The 
Marshal reviews all purchases. 

b) At least two employees are involved in processing and approving payments to vendors. 

Finding: Deputy Marshal Rhonda Henagan processes and approves payments to vendors. 
The marshal reviews all purchases. 

c) The employee responsible for processing payments is prohibited from adding/modifying 
vendor files, unless another employee is responsible for periodically reviewing changes to 
vendor files. 

Finding: Deputy Marshal Rhonda Henagan has the ability to both process payments and 
add/modify vendor files. The Marshal reviews all new vendors. 

d) Either the employee/official responsible for signing checks mails the payment or gives the 
signed checks to an employee to mail who is not responsible for processing payments. 

Finding: Deputy Marshal Rhonda Henagan mails payments to vendors. Rhonda also 
processes payments and signs checks. 

10. For each location selected under #8 above, obtain the entity's non-payroll disbursement 
transaction population (excluding cards and travel reimbursements) and obtain management's 
representation that the population is complete. Randomly select 5 disbursements for each 
location, obtain supporting documentation for each transaction and: 

a) Observe that the disbursement matched the related original invoice/billing statement. 

Finding: All disbursements tested matched the related original invoice/billing statement. 

b) Observe that the disbursement documentation included evidence (e.g., initial/date, 
electronic logging) of segregation of duties tested under #9, as applicable. 

Finding: Three of the five items tested included evidence of segregation of duties tested 
under number nine. Two of the five items tested did not include evidence that the invoice 
or payment was reviewed by the Marshal after being initiated, approved, and processed by 
Rhonda Henagan. All payments were processed and mailed by Rhonda Henagan. 
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Credit Cards/Debit Cards/Fuel Cards/P-Cards 

11. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and 
P-cards (cards) for the fiscal period, including the card numbers and the names of the persons 
who maintained possession of the cards. Obtain management's representation that the listing 
is complete. 

Finding: Alexandria City Marshal is in possession of two credit cards. These two cards were 
selected for testing. 

12. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) 
that were used during the fiscal period. Randomly select one monthly statement or combined 
statement for each card (for a debit card, randomly select one monthly bank statement), obtain 
supporting documentation, and: 

a) Observe that there is evidence that the monthly statement or combined statement and 
supporting documentation (e.g., original receipts for credit/debit card purchases, exception 
reports for excessive fuel card usage) was reviewed and approved, in writing, by someone 
other than the authorized card holder. [Note: Requiring such approval may constrain the 
legal authority of certain public officials (e.g., mayor of a Lawrason Act municipality); 
these instances should not be reported.)] 

Finding: There was no evidence that the monthly statement was reviewed and approved 
by someone other than the authorized card holder. 

b) Observe that finance charges and late fees were not assessed on the selected statements. 

Finding: There were no finance charges or late fees on the selected statements. 

13. Using the monthly statements or combined statements selected under #12 above, excluding 
fuel cards, randomly select 10 transactions (or all transactions if less than 10) from each 
statement, and obtain supporting documentation for the transactions (i.e. each card should have 
10 transactions subject to testing). For each transaction, observe that it is supported by (1) an 
original itemized receipt that identifies precisely what was purchased, (2) written 
documentation of the business/public purpose, and (3) documentation of the individuals 
participating in meals (for meal charges only). 

Finding: There was an original itemized receipt and written documentation of the 
business/public purpose for all transactions tested. There were no meal charges on the 
statements selected for testing. 
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Travel and Travel-Related Expense Reimbursements (excluding card transactions) 

14. Obtain from management a listing of all travel and travel-related expense reimbursements 
during the fiscal period and management's representation that the listing or general ledger is 
complete. Randomly select 5 reimbursements, obtain the related expense reimbursement 
forms/prepaid expense documentation of each selected reimbursement, as well as the 
supporting documentation. For each of the 5 reimbursements selected: 

a) If reimbursed using a per diem, agree the reimbursement rate to those rates established 
either by the State of Louisiana or the U.S. General Services Administration 
(www.gsa.gov). 

Finding: Per diem reimbursement rates issued by Alexandria City Marshal agreed with the 
rates established by the State of Louisiana. 

b) If reimbursed using actual costs, observe that the reimbursement is supported by an original 
itemized receipt that identifies precisely what was purchased. 

Finding: There were no reimbursements issued using actual costs. 

c) Observe that each reimbursement is supported by documentation of the business/public 
purpose (for meal charges, observe that the documentation includes the names of those 
individuals participating) and other documentation required by written policy (procedure 
#lh). 

Finding: All reimbursements were summarized on a single worksheet which listed the 
payees' names and reimbursement amounts. The business purpose was not documented. 
However, all other required documentation was provided. 

d) Observe that each reimbursement was reviewed and approved, in writing, by someone 
other than the person receiving reimbursement. 

Finding: There was no evidence that the reimbursements were reviewed or approved. 

Payroll and Personnel 

15. Obtain a listing of employees/elected officials employed during the fiscal period and 
management's representation that the listing is complete. Randomly select 5 
employees/officials, obtain related paid salaries and personnel files, and agree paid salaries to 
authorized salaries/pay rates in the personnel files. 

Finding: The City of Alexandria pays all full-time employees of Alexandria City Marshal. 
Personnel files and salary information are kept at the City of Alexanchia. 

16. Randomly select one pay period during the fiscal period. For the 5 employees/officials selected 
under #16 above, obtain attendance records and leave documentation for the pay period, and: 
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a) Observe that all selected employees/officials documented their daily attendance and leave 
(e.g., vacation, sick, compensatory). (Note: Generally, an elected official is not eligible to 
earn leave and does not document his/her attendance and leave. However, if the elected 
official is earning leave according to policy and/or contract, the official should document 
his/her daily attendance and leave.) 

Finding: Daily attendance records were examined for all part-time employees. There were 
no daily attendance records for full time employees since this information is maintained by 
the City of Alexandria. 

b) Observe that supervisors approved the attendance and leave of the selected 
employees/officials. 

Finding: There was no leave taken by full-time employees during the period selected for 
testing. Part-time employees are not eligible for leave. Attendance records for part-time 
employees were approved by each employee's supervisor. There were no attendance 
records on file for full-time employees since this information is maintained by the City of 
Alexandria. 

c) Observe that any leave accrued or taken during the pay period is reflected in the entity's 
cumulative leave records. 

Finding: Cumulative leave records are maintained by the City of Alexandria. 

17. Obtain a listing of those employees/officials that received termination payments during the 
fiscal period and management's representation that the list is complete. Randomly select two 
employees/officials, obtain related documentation of the hours and pay rates used in 
management's termination payment calculations, agree the hours to the employee/officials' 
cumulate leave records, and agree the pay rates to the employee/officials' authorized pay rates 
in the employee/officials' personnel files. 

Finding: There were no termination payments issued during the fiscal period. 

18. Obtain management's representation that employer and employee portions of payroll taxes, 
retirement contributions, health insurance premiums, and workers' compensation premiums 
have been paid, and associated forms have been filed, by required deadlines. 

Finding: Management represents that employer and employee portions of payroll taxes, 
retirement contributions, health insurance premiums, and workers' compensation premiums 
have been paid, and associated forms have been filed, by required deadlines. 

Ethics 

19. Using the 5 randomly selected employees/officials from procedure #16 under "Payroll and 
Personnel" above- obtain ethics documentation from management, and: 

a. Observe that the documentation demonstrates each employee/official completed one hour 
of ethics training during the fiscal period. 
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Finding: Three of the five employees selected for testing did not complete one hour of 
ethics training during the fiscal period. The remaining two employees did complete one 
hour of ethics training during the fiscal period. 

b. Observe that the documentation demonstrates each employee/official attested through 
signature verification that he or she has read the entity's ethics policy during the fiscal 
period. 

Finding: There was no documentation to demonstrate that the employees selected for 
testing read the entity's ethics policy during the fiscal period. 

Other 

20. Obtain a listing of misappropriations of public funds and assets during the fiscal period and 
management's representation that the listing is complete. Select all misappropriations on the 
listing, obtain supporting documentation, and observe that the entity reported the 
misappropriation(s) to the legislative auditor and the district attorney of the parish in which the 
entity is domiciled. 

Finding: Management does not believe there were any misappropriation of public funds or 
assets. 

21. Observe that the entity has posted on its premises and website, the notice required by R.S. 
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public funds. 

Finding: The entity has the notice required by R.S. 24:523.1 posted on its premises but does 
not have the notice posted on its website. 

We were not engaged to and did not conduct an examination or review, the objective of which 
would be the expression of an opinion or conclusion, respectively, on those C/C areas identified in 
the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we performed 
additional procedures, other matters might have come to our attention that would have been reported 
to you. 

The purpose of this report is solely to describe the scope of testing performed on those C/C areas 
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or 
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana 
Revised Statute 24:513, this report is distributed by the LLA as a public document. 

OESTRIECHER & COMPANY 
Certified Public Accountants 
Alexandria, Louisiana 

March 22, 2019 
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