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Responsibilities of Management for the Financia! Statements

Management is responsible for the preparation and fair presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of
internal control relevant to the preparation and fair presentation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise. substantial doubt
about the Agency’s ability to continue as a going concern within one year after the date
that the financial statements are available to be issued.

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor's report that includes our opinion. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing
standards and Governmental Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from errors, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and
Governmental Auditing Standards , we:

¢ Exercise professional judgment and maintain professional skepticism throughout the
audit.

o |dentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to
those risks. Such procedures include examining, on a test basis, evidence regarding
the amounts and disclosures in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Agency's internal control.
Accordingly, no such opinion is expressed.

» FEvaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Agency’s ability to continue as a going
concern for a reasonable period of time.
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We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control-related matters that we identified during the audit.

Other Matters
Other Information

Our audit was conducted for the purpose of forming an opinion on the financial
statements as a whole. The schedule of compensation, benefits and reimbursement to
agency head, political subdivision head or chief executive officer, and the statements of
activity by program, are presented for additional analysis and are not a required part of
the basic financial statements of the St. Martin, lberia, Lafayette Community Action
Agency, Inc. The accompanying schedule of expenditures. of federal awards and
related notes as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit Regquirements for
Federal Awards, are presented for purposes of additional analysis and are also not a
required part of the basic financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting
and other records used to prepare the financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the
financial statements or fo the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, such information is fairly stated in all material
respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report
dated November 17, 2023, on our consideration of the Agency’s internal control over
financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contract, grant agreements, and other matters. The purpose of that report is
to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing and not to provide an opinion on the internal
control over financial reporting or on compliance. That report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the.
Agency’s internal control over financial reporting and on compliance.

Pt + Mot

CERTIFIED PUBLIC ACCOUNTANTS

November 17, 2023
Morgan City, Louisiana



ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.

STATEMENT OF FINANCIAL POSITION
May 31, 2023

ASSETS

Current assets
Cash
Due from other

Grants receivable
Prepaid expenses

Total current assets

Noncurrent assets
Fixed assets - less accumulated depreciation

Total noncurrent assets

Total assets

LIABILITIES AND NET ASSETS

Current liabilities
Accounts payable and accrued expenses
Note payable-current

Total current liabilities

Long-term liabilities
Notes payable-less current portion

Total liabilities

Net assets
Without donor restrictions
With donor restrictions:

Home energy assistance program
Support services and community programs

Total net assets

Total liabilities and net assets

173,029

276,168

$ 680,679
10,329
775,429
37,891

1,504,328

200,862
200,862

$ 1,705,180

$ 628,478
6,548

635,026

45,488

680,514

575,479

449197
1,024,676

$ 1,705,190

The accompanying notes are an integral part of these financial statements.



ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.

STATEMENT OF ACTIVITY AND CHANGES IN NET ASSETS

For the Year Ended May 31, 2023

Without Donor With Donor
Restrictions Resfrictions Total
Support
Grants $ 16,062,164 $ 16,062,164
Contributions $ 104,761 54,234 158,985
Other revenue 263,173 70,968 334,141
Net assets released from restrictions:
Satisfaction of program restrictions 16,383,416 (16,383.416) -
Total support 16,751,350 (198,0850) 16,555,300
Expenses and Losses .
Home energy assistance programs 8,458,726 - 8,458,726
Support services and community programs 1,336,707 - 1,336,707
Transportation programs 466,981 - 466,981
Rental assistance 6,016,645 - 6,016,646
Management and general 536,218 - 536,218
Total program expenses 16,815,278 - 16,815,278
Loss on disposition of capifal assets - - -
Total expenses and losses 16,815,278 - 16,815,278
. Increase (decrease) in net assets {63,928} (195,050) - (259,978)
Net assets beginning of year 639,407 645,247 1,284,654
Net assets end of year $ 575,479 3 449 197 $ 1,024678

The accompanying notes are an integral part of these financial statements.



Expenses;

Sataries and wages
Fringe benefits
Retirement plan

Contract services
Consumable supplies
Travel

Space cost

Repairs and maintenance
Benefits provided to community
Othar

Depreciation

Total unrestrictad expenses

ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY INC.

STATEMENT OF FUNCTIONAL EXPENSES

For the Year Ended May 31, 2023

Support
Home Services
Energy and Management
Assistance Community Transportation Rental and .
Programs Programs Programs Assistance General Tofal
$ 627234 8§ 470644 % 191,713 % 564,819 § 77804 % 1,932214
55,445 63,573 16,946 47,559 8,927 190,450
17,078 12,347 5,316 9,380 677 44,798
53,918 91,525 31,925 71,509 34,926 283,803
166,153 30,234 1,819 18,762 28,863 244 831
- 25,464 - - 115 25,579
121,683 106,787 15,878 29,804 47,818 321,770
11,435 30,042 83,377 1,342 13,740 135,936
7,374,457 437 575 67,496 5275471 130,123 13,285,122
29,772 46,065 29,225 “ 181,103 286,165
1,551 22,451 23,286 - 13,322 60,610
5 B8,458726 3 1,336,707 $ 466981 § 6,016,646 3 536,218 $16,815,278

Tha accompanying notes are an integral part of these financial statements.



ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.

STATEMENT OF CASH FLOWS
For the Year Ended May 31, 2023

Cash flows from operating activities:
Received from graniors
Other revenues
Paid to employees
Paid to vendors

Net cash provided {used) by operating activities

Cash flows from investing activities:
Purchases of fixed assets

Net cash provided {used) by investing activities

Cash flows from financing activities
Borrowed from bank
Repayment of debt
Net cash provided (used) by financing activities

Net increase (decrease) in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year

The accompanying notes are an integral part of these financial statements.

$ 16,134,702
433,138
(1,932,214)

147,054

{53,006)

(53,008)

53,006
(970}

52,036

146,084

534,595

$ 680,679



ST. MARTIN, IBER!A, LAFAYETTE COMMUNITY ACTION AGENCY, INC.

NOTES TO THE FINANCIAL STATEMENTS
May 31, 2023

NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES

A summary of the Agency's significant accounting policies applied in the preparation of
the accompanying financial statements follows:

The St. Martin, lberia, Lafayette Community Action Agency, Inc. (Agency) was created
under the Economic Opportunity Act of 1964, as amended, to serve as the antipoverty
agency, providing human services for the indigent and disadvantaged through research,
planning, development, financing, implementation and evaluation of programs, either
directly or through coordinating with other agencies, to attain social and economic
independence for the benefit of all present and future generations of disadvantaged
people in the Tri-Parish area. The Agency's Board of Directors is comprised of eighteen
members, six each from St. Martin, Iberia, and Lafayette Parishes of Louisiana.

The following is a summary of the programs with significant activity and their primary
funding source and functions applicable to the Agency during the year ended May 31,
2023:

Program Funding Source Functions Description of Operations
General Various Management & General operations.
General
Home Energy U.S. Dept. of Home Energy To provide direct payments to
Agsistance Health and Human Assistance home energy suppliers on
{including CARES Services behalf of eligible househclds,
ACT & American particularly the elderly and
Rescue Plan (ARP) disabled.
CSBG (Community U.S. Dept. of Community Provides support services for
Services Block Grant) Health and Human programs community-based, anti-poverty
{(including CARES Services programs and projects, such as
ACT Funding) emargency assistance, trans-
portation, housing and weather-
ization.
Transportation LS. Dept. of Transportation Provides transportation services
Transportation and {within and outside of respective
State of Louisiana parishes) for a nominal fee so
Dept. of Transportation that clients may attend hospital

and medical appointments and
social service appointments.

Other Various Community Provides assistance to eligible
programs individuals for food, shelter, youth
development, computer training,
Rent and medical assistance.

ERAP U.S. Dept of Treasury Rental To provide renial and utility
(Emergency Rental Assistance assistance for low income households
Assistance Program) affected by COVID-19.
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NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES (continued)

Basis of Accounting

The accrual basis of accounting is used by the Agency.

Use of Estimates

The preparation of financial statements in conformity with generally accepted
accounting principles requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities and disclosure of contingent assets
and liabilities at the date of the financial statements and the reported amounts of
revenues and expenses during the reporting period. Actual results could differ from
those estimates.

Support and Revenues

A significant portion of the Agency’s support and revenue is in the form of grants and
contributions from governmental agencies and other groups. Contributions are
generally reported as support with donor restrictions, if they are received with donor
stipulations. Significant grants are also accounted for as support with donor restrictions
if the value received by the grant provider is only incidental to the public benefit
provided by use of the grant funds. When the stipulations of the grantor or donor are
met, then these assets are reclassified as unrestricted and reported in the statement of
activity and changes in net assets as net assets released from restrictions. The Agency
receives some grants which would normally be accounted for as support with donor
restrictions. However, when the Agency meets grantor restrictions in the same year as
the grant funds are received, these grants are reported as unrestricted.

Expenses

Assets or expenses and their related liabilities are recorded when the related goods or
services are received by the Agency.



NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES (continued)
Fixed Assets

Property and equipment is capitalized at cost. All federal program assets costing $5,000
or more are capitalized and all state program assets costing $250 or more are
capitalized. Property and equipment purchased with federal monies may revert back to
the government or the sale of such property and equipment has to be approved and the
proceeds from the sale are restricted. Donations of property and equipment are
recorded as contributions at their estimated fair value. Such donations are reported as
contributions without donor restrictions unless the donor has restricted the donated
asset to a specific purpose. Assets donated with explicit restrictions regarding their use
and contributions of cash that must be used to acquire property and equipment are
reported as contributions with donor restrictions. Absent donor stipulations regarding
how long those donated assets must be maintained, the Agency repeoris expirations of
donor restrictions when the donated or acquired assets are placed in service. The
Agency reclassifies net assets with donor restrictions to net assets without donor
restrictions at that time. Depreciation of property and equipment is calculated on the
straight-line basis over the estimated useful lives of assets as follows:

Computers 3 years
Furnitures, fixtures, and equipment 7-10 years
Automobiles 5 years
Buildings and improvements 16-20 years

Compensated Absences

Compensation is paid to employees absent from work due to illness or vacation. An
accrual is made for the amount of compensation the employees will receive in the future
based upon services performed through May 31, 2023. The amount of compensated
absences accrued at May 31, 2023 is approximately $71,000.

Net assets

In accordance with the FASB Accounting Standards Codification, the Agency must
report net assets in each of the following two classes:

a. net assets with donor restrictions - net assets in this category are restricted by
grantor or donor imposed stipulations. Some donor restrictions are temporary in
nature; these restrictions will either expire by passage of time or can be fuffilled
and removed by actions of the organization.

b. net assets without donor restrictions - net assets in this category are not restricted
by grantor or donor imposed restrictions.

10



NOTE 1 - SIGNIFICANT ACCOUNTING POLICIES (continued)

The Agency has net assets with donor restrictions and net assets without donor
restrictions.

The net assets with donor restrictions result from grants or donations received with
restrictions that expire when those grantor or donor imposed stipulations have been
met. Once the stipulation related to the restriction has been met these net assets with
donor restrictions are reclassified as net assets without donor restrictions and reported
in the statement of activities as net assets released from restrictions.

Cash and cash equivalents

For purposes of the Statement of Cash Flows, the Agency considers all cash in non-
interest bearing checking accounts and cash on hand to be cash and cash equivalent
accounts.

Income Tax Status

The Agency operates as a not-for-profit organization which has obtained a favorable tax
determination letter from the IRS in May of 1969 stating the Agency is qualified, under
Section 501 (c) (3) of the Internal Revenue Code. Once qualified, the Agency is
required to operate in conformity with the code to maintain its gualification. Management
believes the Agency is currently operated in compliance with the applicable
requirements of the code. Therefore no provision for income tax has been included in
the Agency’s financial statements.

Accounting principles generally accepted in the United States of America require
management to evaluate tax positions taken by the Agency and recognize a tax liability
(or asset) if the Agency has taken an uncertain position that more likely than not would
not be sustained upon examination by the applicable authorities. The Agency is subject
to routine audits by taxing jurisdictions; however, there are currently no audits for any
tax periods in progress. Management believes the Agency is no longer subject to
income fax examination for years ended May 31, 2020 and prior.

Allocation of Functional Expenses

The financial statements report certain categories of expenses that are attributable to
more than one program or supporting function. Therefore, these expenses require
allocation on a reasonable basis that is consistently applied. The expenses that are
allocated include compensation and benefits, which are allocated on the basis of
estimates and time and effort.

11



NOTE 2- LIGUIDITY AND AVAILIABILTY

The Agency has 31,504,328 of financial assets available within one year of the balance shest date of which
$570,442 is without donor restrictions to meet cash needed for general expenditures and the remaining
$933,886 is with donor restrictions as described below:

Program/ Grants Prepaid
Restriction on Use Cash Receivable Expense Total

Home Energy Assistance
Housing and Utility Assistance Program $ 80,068 3 129,174 & 1,475 $ 210,717

Home Energy Assistance - American Rescue Plan
Housing and Utility Assistance Program 9 - - 9

Low Income Household Water Assistance Program

Housing and Utility Assistance Program - 25,983 - 25,883
CSBG

Support Sarvices for Community Programs 228 102,876 5,012 108,116
Transportation

Transportation Program 363 57,107 12,495 69,965
Emergency Rental Assistance Program

Rental Assisiance 870 450,981 - 451,851
Local Government Support (Matching)

Management and General 13,549 - 164 13,713
Various other programs

Support Services for Community Programs 47,209 6,302 21 53,532

Total $ 142206 % 772423 § 19,167 § 033,888

The Agency structures its financial assets to be available as its general expenditures, fiabilities, and other obligations come
due.
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NOTE 3 - FIXED ASSETS

Property and equipment at May 31, 2023 consists of the following:

Furniture, fixtures, and equipment $279,448
Automobiles : 241,139
Buildings and improvements 1,080,421
Land 28,800
Total 1,629,808
Less: Accumulated depreciation (1,428.946)
Property and equipment, net $_ 200,862

Depreciation and amortization for the year ended May 31, 2023 totaled approximately
$61,000.

Certain grant requirements restrict the use of certain fixed assets. A substantial portion
of buildings and vehicles acquired with grant funds might revert to the grantor if those
fixed assets would cease to be used in that program.

NOTE 4 - NOTES PAYABLE

The Agency’s note payable balance at May 31, 2023 is as follows:

Note payable to Ally, original amount $53,008, due in monthly
Installments of $970, which includes interest at a rate of

10.49 percent, maturing May of 2029 $53,008
Current year payment (970)
Total note payable 52,036
Less: current portion {6,548)
Long Term $45,488

The aggregate future minimum payments for the notes payable is:

Year ended May 31, Principal [nterest Total
2024 $ 6,548 $5,091 $11,639
2025 7,269 4,370 11,639
2026 8,069 3,570 11,639
2027 8,957 2,681 11,638
2028-2029 21,193 2,295 23488
Total $52.036 $18.007 $70,043

13



NOTE 5- LEASES

Operating Leases

At May 31, 2023, the Agency had significant operating leases in effect. The leases
cover the buildings in various locations used to serve recipients of the Agency's
services. Total rent expense related to these operating leases for the year ended May
31, 2023 totaled approximately $95,000.

The aggregate future minimum lease payments for these leases is approximately:

Year ended May 31, 2024 $95,000

NOTE 6 - EMPLOYEE BENEFIT PLAN

The Agency contributes to a defined contribution plan administered under a contract
with Mutual of America. Mutual of America receives the plan contributions, maintains
participants' individual accounts, offers the invesfment options and pays benefits to
participants and their beneficiaries.

The plan covers all employees who have one year of service and are age eighteen or
older. The Agency will contribute to the plan the amount determined by the Agency at its
discretion. The Agency may choose not to confribute fo the plan for a particular plan
year. Participants can contribute any amount from 1% to 16% of their compensation
each pay period provided that the participant does not contribute more than the
maximum permitted by law. In the year ended May 31, 2023 the Board approved a
contribution rate of 3%. The Agency contribution for the year ending May 31, 2023 was
$41,091.

14



NOTE 7 - CONCENTRATIONS

Ninety-eight percent of the Agency's funding is obtained from federal grants. The
largest federal grant administered by the Agency is Emergency Rental Assistance
Program (ERAP) and LIHEAP (including CARES funding) program which accounts for
forty-eight and thirty-seven percent respectively of the Agency's total funding for the
year ended May 31, 2023.

NOTE 8 - SUBSEQUENT EVENTS

The Agency's management evaluated whether any events and transactions occurred
subsequent to May 31, 2023 through November 17, 2023, the date the Agency’s
financial statements are available to be issued, and determined that there were no
material events or transactions that would require recognition or disclosure in the
Agency’s financial statements.

5
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ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.
Schedule of Compensation, Benefits, and Reimbursements to
Agency Head, Political Subdivision Head, or Chief Executive Officer
For the Year Ended May 31, 2023

Chief Executive Officer: Craig A. Mathews

Purpose Amount
Salary $ 158,131
Appraisal Incentive 10,000
Staff End of Year incentive 300
Benefits-Retirement ralated 4,744
Per diem 2,125
Reimbursement 61
Travel - flights 1,649
Registration fees 2,032
Conference fravel - hotel 5,253
Total 3 184,295

These amounts represent all compensation, benefits, and reimbursements for the year.

17
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ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.
SCHEDULE OF ACTIVITY BY PROGRAM
For the Year Ended May 31, 2023

001-002 005 007 008 010 a1
Lafayette
Payroll / Emergency Computer Iberia Food
Indirect Cost Pool Food & Shelter Technology CSBG & Medical  Transportation
Support:
Public support -

Denations 3 2918 % 43,458
Granis from governmental agencies $ 1,069,089 303,252
Other revenue -

Miscellanecus 3 - - - - - 6,008

Total revenues, gains, and other suppert - - - 1,069,059 2916 352719
Expenses and losses:
Direct costs -

Salaries and wages 439,241 181,713

Fringe benefits 61,721 16,946

Retirement plan 11,832 5318

Contract services 84,511 31,925

Consumable supplies 19,183 1,819

Travel 115 22726

Space costs 105,803 15,878

Repairs and maintenance 20,503 83,377

Benefits provided to community 301,761 67,426

Other 21,242 3,896 29,225

Depreciation 1,551 23,286

Tolal expenses and losses 118 - - 1,080,074 3.898 466,981
Excess of support over (under) expenses (115) - - (21,015) (980) (114,262)
QOther changes in net assets

Transfer in / (out} (92,750) 29

Increzse (decrease) in net assets {115) - - (113,765} (851) (114,262)
Met assets, beginning of year 228,719 18,728 13,882 366,793 7,553 (3,716}
Net assets, end of year $ 228,604 §$ 18729 § 13882 $ 253028 $ 6,602 $ (117 .$78)
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£T. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC.
' SCHEDULE OF ACTIVITY BY PROGRAM

For the Year Ended May 31, 2023

013 020 030 033 034 038 037 038 03¢ 041
Local
Meadicaid Food Government
Linited Way Errcllment Generzl Eeimbursement R3VP LYFE EITC HUD CHDO Support
Support:
Public support -
Donations 5 104,761 5 360
Grants from govemmental agencies 156,624 $ 5,450 5 - 3 -
Other revenue - .
Miscellaneous - - 239,519 - 5,675 - - 3 16,338 - -
Total revenues, gains, and other support . - - 344,280 - 163,659 - 5,450 16,338 - -
Expenses and losses:
Direct costs -
Salaries and wages (85) 77,899 1,991 11,648
Fringe benefits 6,927 85 397
Retirement plan 677 34 157
Confract services 30,802 4,124
Consumable supplies 13,112 16,530 3,395 2,595 2,946
Travel
Space cosis 46,891 727 984
Repairs and maintenance 13,740 914
Benefits provided {0 community 107.612 22,511 26 14,454
Other 125,647 29,864 8,712 360
Depreciation 13,322 20,900
Total expenses and losses - - 352,126 (95) 159,259 - 5,451 23,508 - 40,558
Excess of support over (under) expenses - - (7.848) 95 4,400 - (1} {7171) - (40,558)
Qther changes in net assats
Transfer in / (out) (118) 5.088
Increase (decrease) in net assets - - (7.565) 95 4,400 - m 7171 - {35,490}
Net assets, beginning of year 2,781 2,390 512,044 41,924 (5,920) 1,875 14,435 10,502 (17,586) (49,590}
Net assets, end of year $ 2781 % 2390 % 504079 $ 42,018 % {1,520 % 1875 § 14,434 % 3331 % {17,586) % (85,080)




Support:
Puhiic support -
Donations

Grants from governmental agencies

Other revenue -
Miscellaneous

Tetal revenues, gains, and cther support

Expenses and losses:
Direct costs -
Salaries and wages
Fringa benents
Retirement plan

Contract services
Consumable supplies
B2 Travel
o
Space costs

Repairs and maintenance
Benefits provided to community
Other
Depreciation

Total expenses and losses

Excess of support over (under) expensas
Other changes in net assets
Transfer in / {out)

Increase {decrease) in nat assets

Net assets, beginning of year

Net assets, end of yaar

S7. MARTIN, IBERIA, LAFAYETTE COMMUMITY ACTION AGENCY, INC.

SCHEDULE OF ACTIVITY BY PROGRAM
For the Year Endad May 31, 2023

043 044 045 046 50

054 071 073 075 081
Parish CARES Act ARP )
Emergency Home Energy  Emergency  lberia Parish Home Energy Home Erergy CARES Act
Food & Shelter ERAP 1 EEAP 2 Assistance Assistance  Special Trust  Assistance Assistance LIHWAP £seG
3 - 3 1,788,571 € 4215131 § 8,478,527 $ 1,536,653 % 386,968 § 121,425
- 1,650 - 41,295 - - - - - R
- 1,790,221 4,215,131 6,519,823 - - - 1,536,653 386,558 121,425
160,628 404,151 519,235 59,078 48,921 17,844
13,823 33,735 43,942 5,312 3,191 1,370
2,586 6,794 14,147 1,923 1,008 324
28,176 45,333 51,175 2,743 7.014
2,587 14,175 162,650 3,025 478 2115
2,738
12,167 17,837 103,548 18,134
1,342 8,885 1,550 8,625
1,538,711 3,736,76C 5,603,252 1,426,917 344,286 121,334
7,122 24,718 4,733 5,054
1,551
7,122 1,756,578 4,259,968 8,537,104 4,733 - - 1,523,735 397,886 161,364
(7,122) 33,543 {44,837) (17,284} (4,733) - - 12,917 (10,017} (32,939)
87,772
(7,122) 33,543 (44,837} (17,281) (4.733) - - 12,917 {10,817) 47,833
9372 (13,264) - 186,310 4,536 157 1,320 {11,393) (3,394) (47,833)
3 2250 % 20,279 3 (44,837} & 173,029 $ (1e7y % 573 1,320 $ 1524 § {(14.311) % -
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ST. MARTIN, IBERIA, LAFTAYETTE COMMUNITY ACTION AGENCY, INC.

SCHEDULE OF ACTIVITY BY PROGRAM
For the Year Ended May 31, 2023

Support:
Public suppor -
Denations

Grants from governmental agencies

Other revenue -
Miscellaneous

Total revenues, gains, and other support

Expenses and losses:
Direct costs -

SBalaries and wages
Fringe benefits
Retirement plan
Gontract services
Consumable supplies
Travel
Space costs
Repairs and maintenance
Benefits provided o community
Other
Depreciation

Total expenses and losses

Excess of support over {under) expenses
Olher changes in net assets
Transfer in / {out)

Increase (decrease) in net assels

Net assets, beginning of year

Net assets, end of year

099
Total
Cookbook All
Fund Programs

7,500 158,995
16,061,681

23,157 334,644
30,657 16,555,300
1,932,274

190,450

44,798

283,803

221 244,831
25,579

321,770

139,936

13,285,122

24 582 285,165
60,510

24,813 16,815,278
5,344 (259,978)
5,844 (259,978}
8,285 1,284 654
14,128 1,024,676




8T. MARTIN, IBERIA, LAFAYETTE CONMMUNITY ACTION AGENCY, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended May 31, 2023

FEDERAL
FEDERAL GRANTOR/ ASSISTANCE PASS-THROUGH
PASS-THROUGH GRANTOR NAME/ LISTING IDENTIFYING EXPENDITURES
PROGRAM TITLE NUMBER NUMBER INCURRED
U.S. Department of Housing and Urban Development (HUD)
Passed Through Louisiara Housing Corporation (LLHC)
Housing Counseling Assistance Program 14.169 $ 23,508
Totat Department of Housing and Urban Development 23,509
Department of Transportation
Passed through Louisiana Department of Transportation
and Development
& Passed through lberia Parish Government :
Formula Grants for Rura! Areas and Tribal Transit Program 20.509 RYU 18-99-23 303,252
Department of the Treasury
Passed through Lafayette City - Parish
Gonsclidated Government
Emergency Rental Assistance Pregram {ERAP) 21.023 5,016,646
U.S. Department of Health and Human Services
Passed through Louisiana Housing Cerporation (LHC)
Loew-Income Household Water Assistance Program 93.499 397,886
l.ow-Income Home Energy Assistance 93.568 6,535,333
Low-Income Home Energy Assistance - ARP 93.568 1,523,736
Passed through Louisiana Workforce Commission -
Community Service Block Grant 93.569 2000535960 1,088,523
Community Servics Block Grant - CARES ACT 93.569 2001LACSGC3 161,364
Total Department of Health and Human Services 9,706,842
The Corperation for National Service
Direct Program:;
Retired and Senior Velunteer Program : 94,002 21SRGLADD1 169 259
21SRGLADDZ2
. 218RGLADO3
FEMA
Passed through United Way
Emergency Food and Shelter Program 97.024 368000-C07 4,733
Emergency Food and Shelter Program (ARP) §7.024 369000-007 7,122
Total FEMA 11,855
Total axpenditures of federal awards $ 16,221,363

The accompanying notes are an integral part of this schedule.
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ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTICN AGENCY, INC.
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
For the Year Ended May 31, 2023

NOTE 1 ~BASIS OF PRESENTATION

The accompanying Schedule of Expendilures of Federal Awards (Schedule) includes
the federal award activity of St. Martin, lberia, Lafayette Community Action Agency, Inc.
(Agency) under programs of the federal government for the year ended May 31, 2023.
The information in this Schedule is presented in accordance with the requirements of
Title 2 US. Code of Federal Regulations Part 200, Uniform _Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform
Guidance). Because the Schedule presents only a selected portion of operations of the
Agency, it is not intended to and does not present the financial position, changes in net
assets, functional expenses or cash flows of the Agency.

NOTE 2 - REPORTING METHOD

Except for Formula Grants for Rural Areas, Low-Income Housing Assistance, and
Community Service Block Grant, all revenues and expenditures on this schedule are
reported on the basis of generally accepted accounting principles. Such expenditures
are recoghized following the cost principles contained in the Uniform Guidance, wherein
certain types of expenditures are not allowable or are limited as to reimbursements.
The Agency did not use the 10% de minimis cost rate for year ending May 31, 2023.

NOTE 3 - FORMULA GRANTS FOR RURAL AREAS
(Assistance Listing #20.590)

Reconciliation of expenses incurred on the financial statements to expenditures incurred
on the Schedule for the Formula Grants for Rural Areas is as follows:

Total unrestricted expenses per Statement of Activity by Program $443,695
Less: Depreciation expense (23,286)
Local Funding (117,157)

Total expenses incurred per Schedule of Expenditures
of Federal Awards $303,252
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NOTE 4 — LOW-INCOME HOUSING ENERGY ASSISTANCE
(Assistance Listing #93.568)

Reconciliation of expenses incurred on the financial statements to expenditures incurred
on the Schedule for the Low-Income Housing Energy Assistance is as follows:

Total unrestricted expenses per Statement of Activity by Program $6,537,104
Less: Depreciation expense (1,551)

Total expenditures incurred per Schedule of Expenditures
of Federal Awards $6,535,333

NOTE 5 - COMMUNITY SERVICE BLOCK GRANT
(Assistance Listing #383.569)

Reconciliation of expenses incurred on the financial statements to expenditures incurred
on the Schedule for the Community Service Block Grant is as follows:

Total unrestricted expenses per Statement of Activity by Program $1,090,074
Less: Depreciation expense . (1,551}

Total expenditures incurred per Schedule of Expenditures
of Federal Awards $1.088.,523

NOTE 6 — EMERGENCY RENTAL ASSISTANCE PROGRAM
(Assistance Listing#21.023)

Reconciliation of expenses incurred on the financial statements to expenditures incurred
on the Schedule for the Emergency Rental Assistance Program is as follows:

Energy Rental Assistance Program (ERAP1) - $1,756,678
Energy Rental Assistance Program (ERAP2) 4,259,968

Total expenditures incurred Schedule of Expenditures
of Federal Awards $6,016,646
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INTERNAL ACCOUNTING CONTROL AND COMPLIANCE
AND OTHER MATTERS
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A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct misstatements on a timely basis. A material
weakness is a deficiency, or a combination of deficiencies, in internal control such that
there is a reasonable possibility that a material misstatement of the entity’s financial
statemenis will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by
those charged with governance.

Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal
control that might be material weaknesses or significant deficiencies. Given these
limitations, during our audit we did not identify any deficiencies in internal control that
we consider to be material weaknesses. However, material weaknesses or significant
deficiencies may exit that were not identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the St. Martin, Iberia,
Lafayette Community Action Agency, Inc. 's financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a
direct and material effect on the determination of the financial statements. However,
providing an opinion on compliance with those provisions was not an objective of our
audit and, accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal
controf and compliance and the resuits of that testing, and not to provide an opinion on
the effectiveness of the organization’s internal control or on compliance. This report is
an integral part of an audit performed in accordance with Government Auditing
Standards in considering the organization’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose. However, under
Louisiana Revised Statute 24:513, this report is considered a public record and may be

distributed by the Legislative Auditor.
Pt“lﬁ, A ’% o

CERTIFIED PUBLIC ACCOUNTANTS

November 17, 2023
Morgan City, Louisiana
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We are required to be independent of St. Martin, Iberia, Lafayette Community Action
Agency, Inc. and to meet our other ethical responsibilities, in accordance with relevant
ethical requirements relating to our audit. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion on compliance
for each major federal program. Our audit does not provide a legal determination of St.
Martin, Iberia, Lafayette Community Action Agency, Inc’s compliance with the
compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and
for the design, implementation, and maintenance of effective internal control over
compliance with the requirements of laws, statutes, regulations, rules, and provisions of
contracts or grant agreements applicable to St. Martin, Iberia, Lafayette Community
Action Agency, Inc.'s federal programs.

Auditor’'s Responsibilities for the Audit of Compliance

Qur objectives are to obtain reasonable assurance about whether material
noncompliance with the compliance requirements referred to above occurred, whether
due to fraud or error, and express an opinion on St. Martin, Iberia, Lafayette Community
Action Agency, Inc.’s compliance based on our audit. Reasonable assurance is a high
level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with generally accepted auditing standards,
Government Auditing Standards, and the Uniform Guidance will always detect material
noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control. Noncompliance with the compliance requirements referred to above is
considered material if there is a substantial likelihood that, individually or in the
aggregate, it would influence the judgment made by a reasonable user of the report on
compliance about St. Martin, Iberia, Lafayette Community Action Agency, Inc.’s
compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards,
Government Auditing Standards, and the Uniform Guidance, we:

*» Exercise professional judgment and maintain professional skepticism throughout
the audit.

o ldentify and assess the risks of material noncompliance, whether due to fraud or
error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding St. Martin,
Ioeria, Lafayette Community Action Agency, Inc's compliance with the
compliance requirements referred to above and performing such other
procedures as we considered necessary in the circumstances.
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e Obtain an understanding of St. Martin, Iberia, Lafayette Community Action
Agency, Inc.'s internal control over compliance relevant to the audit in order to
design audit procedures that are appropriate in the circumstances and to test and
report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness
of St. Martin, Iberia, Lafayette Community Action Agency, Inc.’s internal control
over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and any significant deficiencies
and material weaknesses in internal control over compliance that we identified during
the audit.

Report on Internal Control over Compliance

A deficiency in internal controf over compliance exists when the design or operation of a
control over compliance does not allow management or employees, in the normal
course of performing their assigned functions, to prevent, or detect and correct,
noncompliance with a type of compliance requirement of a federal program on a timely
basis. A material weakness in internal confrof over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a iype of compliance
requirement of a federal program will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency in intermnal control over compliance is a deficiency,
or a combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a federal program that is less severe than a material
weakness in internal control over compliance, yet important enough to merit attention by
those charged with governance.

Our consideration of internal control over compliance was for the limited purpose
described in the Auditor's Responsibilities for the Audit of Compliance section above
and was not designed to identify all deficiencies in internal control over compliance that
might be material weaknesses or significant deficiencies in internal control over
compliance. Given these limitations, during our audit we did not identify any deficiencies
in internal control over compliance that we consider to be material weaknesses, as
defined above. However, material . weaknesses or significant deficiencies in internal
controf over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the

effectiveness of internal control over compliance. Accordingly, no such opinion is
expressed.
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ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY, INC,
SCHEDULE OF FINDINGS, AND QUESTIONED COSTS
For the Year Ended May 31, 2023

SUMMARY OF AUDIT RESULTS

The auditors' report expresses an unmodified opinion on the financial statements of
the 8t. Martin, Iberia, Lafayette Community Action Agency, Inc., which are prepared
in accordance with GAAP.

. No internal control deficiencies were disclosed during the audit of the financial

statements. -

. No instances of noncompliance material to the financial statements of the St. Martin,

Iberia, Lafayette Community Action Agency, Inc. were disclosed duringthe audit._. _ _.

. No findings related to internal control over compliance were disclosed during the

audit of the major federal award programs.

. The auditors’ report on compliance for the major federal award programs for the St.

Martin, Iberia, Lafayette Community Action Agency, Inc. expresses an unmodified
opinion on all major federal programs.

. No audit findings relative to the major federal award programs for the St. Martin,

lberia, Lafayette Community Action Agency, Inc., are reported in Part C of this
Schedule.

. The program tested as a major program is:

U.S. Department of Treasury:
Emergency Rental Assistance Program (CFDA No. 21.023)

. The threshold for distinguishing types A and B programs was $750,000.

. St. Martin, Iberia, Lafayette Community Action Agency, Inc. was determined to be a

low risk auditee,

. FINDINGS — FINANCIAL STATEMENT AUDIT

NO MATTERS TO BE REPORTED.

. FINDINGS AND.QUESTIONED COSTS - MAJOR FEDERAL AWARD PROGRAMS

NO MATTERS TO BE REPORTED.
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D. SUMMARY OF PRIOR YEAR FINDINGS AND RELATED CORRECTIVE ACTION
- PREPARED BY ST. MARTIN, IBERIA; LAFAYETTE COMMUNITY ACTION AGENCY,
INC. : L :

NO MATTERS TO BE REPORTED.
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ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY,
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SCHEDULE OF PROCEDURES PERFORMED AND
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The purpose of this report is solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana
Revised Statute 24:513, this report may be distributed by the LLA as a public document.

CERTIFIED PUBLIC ACCOUNTANTS

Morgan City, Louisiana
November 15, 2023



ST. MARTIN, IBERIA, LAFAYETTE COMMUNITY ACTION AGENCY,

INC.

Schedule of Procedures Performed and Associated Findings Based upon the
Statewide Agreed-Upon Procedures
For the Year Ended May 31, 2023

Guide to Presentation Format

This report contains these items presented in this order:

Statewide Agreed-Upon Procedures (AUPS) prescribed by the Louisiana Legislative

Auditor (LLA),

Procedures performed by the Independent Certified Public Accountant,
Findings based upon the procedures performed, and
Management’s Comments relative to the findings, if applicable.

In order to facilitate understanding this report - the procedures and findings are presented in the

following format:

Order of Presentation

Area or function

Statewide Agreed-Upon Procedures
Prescribed (AUPS) by Louisiana
Legislative Auditor (LLA)

Actual procedures performed by
Independent Certified Public
Accountant

Finding based upon procedure
performed

Management’s response to findings

Presentation Format

Centered all CAPITALS IN BOLD TYPE

Regular<type highlighted with numbers or
letters (if there are multiple parts)

Denoted as Procedure Performed: (in bold
type) followed by procedure in regular type

Denoted as Findings: (in bold type) followed
by findings in regular type

Denoted as Management’s Response:(in bold
type) followed by managements response in
italics



WRITTEN POLICIES AND PROCEDURES

£y Writien Policies and Procedués

A) Obtain and mspect the enhty s wiitten pohcies and pxocedures and observe whether they
address each _of the” followmg categories and subcategories if applicable fo public. funds
and the shtity’s opérations:

Budgeting
i) * Budgeting, including preparing, adopting, monitoring, and amending the budget.

Procedure Performed: Obtained from management and inspected the Agency’s
written policies and procedures for budgeting.

Findings: Found that the Agency has written policies and procedures that include the
specified functions listed above.

Purchasing

i) Pyt chasmg, mcludmg (1) how purchases are. xnmated (2) how vendors arc added to the
vendor hst (3) the’ preparatlon and. approval process of purchase reqmsltmns and
pu10hase orders; (4) ‘controls to’ensure compllance w1th 'the Public Bid Law; ‘and (5)
documentatlon required to be mamtamed for'all bids and price quotes:

Procedure Performed: Obtained from management and inspected the
Agency’s written policies and procedures for purchasing.

Findings: Found that the Agency has written policies and procedures that include the
specified functions listed above, with the exception of how vendors are added to the
vendor list,

Disbursements
iii) Disbursements; including processing, reviewing, and approving.

Procedure Performed: Obtained from management and inspected the Agency’s
written policies and procedures for disbursements.

Findings: Found that the Agency has written policies and procedures that include the
specified functions listed above.

Recelpts/COIIectmns




WRITTEN POLICIES AND PROCEDURES (CONTINUED)

Procedure Performed: Obtained from management and inspected the Agency’s
written policies and procedures for receipts/collections.

Findings: Found that the Agency has written policies and procedures that include the
specified functions listed above.

Payroll/Personnel

V) Paymll/Personnel 1nc]udlnU (I) payroll processmg, @) rev1ewmg “and’ approvmg tlme
and attendance récords, 1nclud1ng léave and overtime wmked and (3) fipploval process
for employee(s) rate of | pay or‘approval arid maintenance of pay rate scheduiles,

Procedure Performed: Obtained from management and inspected the Agency’s
written policies and procedures for payroll/personnel.

Findings: Found that the Agency has written policies and procedures that include the
specified functions above.

Contracting

v1) Contracimg, mcludmg ( 1) types of se1v1ces requn ing : wrnten contracts, (2) standard
terms ;and : ‘conditions, (3) legal .review, (4) approval process, and (5) monitoring
process.

Procedure Performed: Obtained from management and inspected the Agency’s
written policies and procedures for contracting.

Findings: Found that the Agency has written policies and procedures that include the
specified functions above, with the exception of types of services requiring written
contracts, standard terms and conditions, and legal review.

Travel and Expense Reimbursement

vii):" Travel ‘and’ expense relmbursement mcludmg (1) allowable expenses (2) dollar
I;hresholds by category of expenisé, (3) documentation requirements; and (4) required
approvers,

Procedure Performed: Obtained from management and inspected the Agency’s
written policies and procedures for travel and expense reimbursement.

Findings: Found that the Agency has written policies and procedures that include the
specified functions above, with the exception of dollar thresholds by category of
expense.



WRITTEN POLICIES AND PROCEDURES (CONTINUED)

Credit Cards

viii) Credit Cards (and deblt calds, fuel cards, purchase cards, if apphcable) meludmg )]
how calds are to be controlled (2) allowable” busmess uses, (3) documentatlon
requlrements, equirgd pprovers,: and (5) monitoring card usage (e.g;; determine
the easonableness of fuel card prirchases).

Procedure Performed: Obtained from management and inspected the "Agency’s
written policies and procedures for credit cards.

Findings: Found that the Agency has wriiten policies and procedures that include the
specified functions above.

Ethics

4 ' _:'1-1 l I 1 121, (2) actlons 10 be taken if an ethlcs v1olat10n takes place (3) system to
momto1 poss1ble Gthics’ v101at10ns and (4) a 1equ1rement that documentatlon is
malntamed to. demonstrate ‘that | all ‘employees and officials were notified of -any
changes fo the entity’s; ethlcs policy:

The Agency is a non-profit entity to which the Louisiana Code of Governmental
Ethics is not applicable; therefore, procedures related to Ethics are not applicable.

Debt Service
X} Debt Sermce mcludmg ( 1) debt 1ssuance approval (2) contmumg dlsclosme/EMMA

J,eqturements

The Agency is a non-profit entity to which this section is not applicable.

Information Technology Disaster Recovery/Business Continuity

Xi) Infouna’uon '-1'__T :cl_mology Disaster ‘Recovery/Business . Continuit ""'.l_ncludmg (1)
e on: cntlcal data and frequency of data ackups (2) sto_ _ge of. backup' in

apphcatmn of all avallabiesystem and sdftWar_ D t_ehes/updates and (6) idenification
of personnel, processes, ‘and tools needed to récover operations after a critical event.

Procedure Performed: We performed the procedures.

Findings: Discussed the findings with management.



WRITTEN POLICIES AND PROCEDURES (CONTINUED)

Sexual Harassment

xn)Sexual Harassment mcludmg RS 42 342 344 reqmrements for (1) agem,y

reportlng

The Agency does have written policies and procedures in this area, however, the
Agency is a non-profit entity to which this section is not applicable.

Management’s response:
The Agency has policies and procedures in place for all the areas above, with the exception of
Debt Service because it is not applicable to the Agency as a not for profit.

We will put written policies and procedures in place in the area of Purchasing, as it relates to
how vendors are added 1o the vendor list; in the area of Coniracting, as it relates to types of
Services requiring written contracts, standard terms and conditions, and legal review; and in the
area of Travel and Expense Reimbursement, as it relates to the dollar thresholds by category of
expense.



BOARD OR FINANCE COMMITTEE

2. Board or Finance Committee

A) Obtain and inspect the board/findnce committee mmutes for the fiscal peuod as well as
the ‘board’s enablmg legislation, chatter,  bylaws, or equivalent document in effect during
the fiscal period; and:

i) Observe that the board/ﬁnance comnuttee met w1th a qum am‘at least monthly, or on a
: ! rdance. with the board®s enabling legislation, chaitér, bylaws, or other
squivalenf document.

Procedure Performed: Obtained and inspected the Agency’s board meeting minutes
for the fiscal period, as well as the board’s bylaws in effect during the fiscal period.

Findings: Found that the Agency met with a quorum at all six bi-monthly board
meetings in accordance with the Agency’s bylaws.

if) For those éntities 1eportmg on__the goveunnental accountmg model, obsewe whethe1
the minutes refexenced orincluded: monthly budget -to-actual ‘comiparisons’ on the
genet al fund quarterly budget to- actual at a minimum, on propnetary:funds ‘and sémi-
arinual budget to-actual, at'a minimum, -on all spemal tevenue funds, Alrernately for
tho_se ent:tzes repor tmg on the nonprof t accountmg moa’el ‘observe that th 'mmures

comprzsed more than 1 0% of the entity’s coilectmns :du}'mg the fi: Scal pei lOd

Procedure Performed: Because the Agency reporis on the non-profit accounting
model and public funds comprised more than 10% of the Agency’s collections during
the fiscal period, we observed the Agency’s board meeting minutes for the fiscal period.

Findings: Found that the Agency minutes referenced financial activity relating to
public funds,

iii) For govemmental entmes, obtain the prlor year audlt 1eport and. observe the una531gned
fund balance m the genera und. If the ¥ f ' 'd_had a negatw ' endlng unassugned

negatlve 1u1a551gned fund balaﬁce in. lthe general; furid

The Agency is not a governmental entity; therefore, this section is not applicable.



BOARD OR FINANCE COMMITTEE

iv) Observe whether the boar J/finance commﬂtee received written updates of the plogress
of reqolvmg audit ﬁndmg(s) accordmg to management s corrective action plan at each
meeting until the findings are considered fully résolved.

Not applicable to the Agency because it did not have any audit findings in the
previous audit report.

Management’s response:
No comment.



BANK RECONCILIATIONS

3: ‘Bark Rédociliations

A) Obtam a Ilstlng of entity bank* accounts ‘for the’ fiscal peuod from’ management ‘and
management’s 1epresentatton that the. l1st1ng is. complete 'Ask management to identify the
entity’s main, operatlng account. Select the enttty $miain opetatlng account and randomly
select 4 addltlonal accounts (or ail accounts 1f _less than 5) Randomly select one month

i'_i_)_" _Bank 1econc:1hatlons mclude wrltten ev1denee thzit'a membe1 of 1 management ofa. boa.td
member who does: not handle cash, post ledgels or issue cheeks has Teviewed each
bank reconcﬂlatlon (e g 1mt1aled and dated electromcally togged) and

been outstandlng “for more than 12 months from the statement closmg date 1f
apphcable

Procedures Performed: Obtained the listing of bank accounts from management, and
received management’s written representation that the list is complete. Management
identified the Agency’s main operation account, We chose this account and randomly
selected 4 additional bank accounts out of a total of 19 accounts and requested bank
reconciliations and bank statements for all accounts for the one month randomly selected.
Obtained and inspected bank statements and bank reconciliations prepared for the month
selected for all accounts selected.

Findings:

i} Observed there is evidence that each bank reconciliation was prepared within 2
months of the related statement closing date.

ii) Observed there is evidence that a member of management/board of director who
does not handle cash, post ledgers, or issue checks has reviewed each bank
reconciliation.

iii} Found that there were no reconciling items that have been outstanding for more
than 12 months at the bank statement closing date.

Management’ response:
No comment
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COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANSFERS)

4. Collegtions (Excluding Electronic Furids Transfers)

A) Obtain a llstmg of dep051t sites for the fiscal period where depomts for cash/checks/money

B) 1

orders; (cash) are prepared and management’s representatlon that the listing i$ comipléte.
Randomly select 5 deposit sites (or all deposit sites if less than, 5).

Procedure Performed: Obtained the listing of deposit sites for the fiscal period where
deposits for cash/checks/money order ({(cash) are prepared and management’s
representation that the listing is complete.

Findings: The Agency has two deposit sites.

F01 each depOSIt site! selected obtam a hstmg of collection: locatlons and management S
representatfon that. the hstmg is compiete Randomly select one. eollectlon location for
each deposit site. (e 5 colIcho o zations for'5 dep031t mtes), obtam and mspect Wzitt'e'n
pohmes and procedures relating ¢ :.'employee job" duties "'f(1t no, written ; pollcles or
procedures ‘inquite of employees bout. their job. dutxes) at'each collectio lo ,.an

observe that job duties are properly segfeoated at each collection location such that"

).  Employees résponsible for'each éolleciion do nét share cash drawersiregisters;
i) “Each. employee respon31ble for -collectmg cash isnot reSpon31b1e for: preparmg/makmg

bank - deposits, - unless-: another employee/ofﬁcml is ‘responsible . for . reconciling
collection documentatlon {e.g.; presnurabered receipts) fo the deposit.

iii) Each employee :esponmb]e for
collection ;entries! ¢ 1 _ ; e ess
employee/ofﬁ01al is 1espons:ble'fol reconcﬂmg ledger postmgs to each other'and ta the

ollectmg_"c‘ =h_ is not also’ responsable _for":postmg

iv) The employee(s) responmble for reconcﬂmg cash collectlons o the general ledger
and/or Submdiary ledgers by revenue source and/or agency fund additions, is- (are) not
also: respons,lble for -collecting . cash “unless’ another -employee/official .verifies the
reconciliation.

Procedure Performed: Obtained the listing of cash/check/money order (cash) collection
locations for the Agency’s two deposit sites and management’s representation that the
listing is complete. The list contained 2 cash collection locations. For both locations, we

.obtained and inspected written policies and procedures relating to employee job duties.
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COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANSFERS) (CONTINUED)

Findings:

i) Employees responsible for collections do not share a cash drawer/register.

ii) Employees responsible for collecting cash are not responsible for preparing/making
bank deposits.

ity Employees responsible for collecting cash are not responsible for posting collection
entries to the general ledger or subsidiary ledgers.

iv) The employee responsible for reconciling cash collections to the general ledger
and/or subsidiary ledgers, by revenue source and/or agency fund additions is not
responsible for collecting cash.

C) Obtain from. management a copy ‘of the bond- or msulance pohcy for theft covermg all
employees who have access (o cash ‘Observe the bond ot insurance pohcy for theft was
enforced duting the fiscal period

Procedure Performed: Obtained from management a copy of the insurance policy for
theft covering all employees who have access to cash, and observed the insurance policy
for theft was enforced during the fiscal period.

Findings: The Agency’s insurance policy for theft was enforced during the fiscal period.

D) Randomly select two - depos:t dates for each’of the § bank accounts selected for. Bank
Reconciliations. procedute #3A (select the next dep031t date chronologlcally if no depos1ts
were_ made on the dates'landomly selected and randomly select a dep031t' if 'mulnple

or. £ ,'such as
r __rt recerpt book erc Obtain ‘Supporting
documentation for each of the 10 deposits and:

i) Observe that recei pts are sequentlally ple-numbered

i) ‘Trace sequentlally pre- numbered]ecelp‘[s systerreports,.and otherrelated collection
documentation to the dep()Slt slip.

111) Trace the. depos1t ; Lp_total to't "'tual deposﬂ: per ‘the bank statement

iv) Observe that the dep051t was madé within one business day of. receipt at the collection
location (WLthm one ‘week if the, deposﬂory is more. than__ 10 miles, from. the collection
locat;on or the deposit is less than $100 and-thé cash’is stdred Securélyina locked safe
ordawer).

V) Trace the actual deposit per: ‘the bank statement to the ‘gener val ledger.
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COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANSFERS) (CONTINUED)

Procedure Performed: Randomly selected two deposit dates for each of the 5 bank
accounts selected for procedure #3 A (selected the next deposit date chronologically if no
deposit was made on the date randomly selected and randomly selected a deposit if
multiple deposits were made on the same day). Obtained the Agency’s collection
documentation (copies of checks, deposit slip images, and bank statements) for each
deposit, traced collection documentation to deposit slips, traced deposit slips to bank
statements, and traced deposits per bank statement to the general ledger, Observed dates
on collection documentation and compared to dates of deposit per bank statements,

Findings:

i) Found the Agency does not use sequentially prenumbered receipts.

ii) Found that collection documentation agrees to the deposit slips

iit) Found that the deposit slips agree to the bank statements

iv) Observed that all deposits were made within one business day of receipt at the
collection [ocation. :

v) Found that all the actual deposits per the bank statements were recorded in the
general ledger,

Management’s response:
No comment
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NON-PAYROLL DISBURSEMENTS — (EXCLUDING CARD PURCHASE/PAYMENTS,
TRAVEL REIMBURSMENTS, AND PETTY CASH PURCHASES)

The Association has federal programs subject fo Single Audit testing which covers this
category; therefore, this area is excluded for the purposes of the Louisiana Legislative
Auditor’s Agreed-Upon Procedures.

CREDIT CARDS/DEBIT CARDS/ FUEL CARDS/PURCHASE CARDS (CARDS)

The Association has federal programs subject to Single Audit testing which covers this
category; therefore, this area is excluded for the purposes of the Louisiana Legislative

Auditor’s Agreed-Upon Procedures.
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TRAVEL AND TRAVEL-RELATED EXPENSE REIMBURSEMENTS (EXCLUDING
CARD TRANSACTIONS)

7. Travel and Travel-Related Expense Reimbursements (Excluding Card Transactions)

A: ‘Obtain from management a hstmg of all travel 'and travel-related expense relmbuasements
dumng the h'scal perlod and management s representatlon that the: hstmg or general ledger
is - complete Randomly select *5°; ‘reimbursements ~and, obtain - the refated -expense
1e1mbu1semcnt forms/px epald expense documentatzon of each selected rexmbursement as

0. If reimbursed usmg a: per diem, observe that the approved reimbursement rate-is no
1]1016 than those lates estabhshed e1ther by the State of Louisiana or.the U.S. General

i) If reimbm sed uslnU actual costs observe that the 1e1mbursement is supported by an
ori gma} 1tenuzed receipt that 1dent1ﬁes precisely what was purchased
iii)- Observe that each relmbmsement 1s supported by documentatlon of the busmess/pubhc

other than the person recewmg relmbursement

Procedure Performed: Obtained from management a listing of all travel expense
reimbursements during the fiscal period and management’s representation that the listing
is complete, Randomly selected 5 reimbursements and obtained supporting
documentation for each selected reimbursement.

Findings: Travel and travel-related expenses included payments for per diems and per
mile reimbursements to employees for use of their personal automobiles.

1) Observed all five reimbursements included payment of per diems and/or mileage
reimbursements at the Agency’s rates. Both per diem rates and mileage raies were
less than State of Louisiana rates and GSA rates.

ii) Found 1 of 5 reimbursements included payments based on actual costs. This
reimbursement was supported by original itemized receipts that identified precisely
what was purchased.

iii) Observed that all five reimbursements were supported by documentation of the
business purpose.

iv) Observed 4 of the 5 reimbursements were reviewed and approved, in writing, by
someone other than the person receiving the reimbursement.

Management’ response:

In the future, we will have all reimbursemenis reviewed and approved, in writing, by someone
other than the person receiving the reimbursement.
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CONTRACTS

The Association has federal programs subject to Single Audit testing which covers this
category; therefore, this area is excluded for the purposes of the Louisiana Legislative
Auditor’s Agreed-Upon Procedures.

PAYROLL AND PERSONNEL.

The Association has federal programs subject to Single Audit testing which covers this
category; therefore, this area is excluded for the purposes of the Louisiana Legislative
Auditor’s Agreed-Upon Procedures.

ETHICS

The Association is a non-profit entity to which the Louisiana Code of Governmental Ethics
is not applicable; therefore, procedures related to Ethics are not applicable.

DEBT SERVICE

The Association is a non-profit entity to which this section is not applicable,
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FRAUD NOTICE

12. Fraud Notice

A) Obtam a 11st111g of mxsappxopuatlons of public funds and assets. duung the fiscal penod and
management s representatwn that th ::hstmg-"s _.complete Select all 1msapp10pr1at10ns on
the listing,” obtain’ supporting; doeumentatnen, ‘and observe that the ‘entity. reported the

nsappmpnatlon(s) to'the. Ieglslatwe auditor and the district attomey of the patish in which
the entity is domiciled as required by R.S.24:523.

Procedure Performed: Inquired of management and obtained management’s written
representation that the Agency did not have any misappropriation of public funds and assets
during the fiscal period.

Findings: Found the Agency did not have any misappropriation of public funds and assets
during the fiscal period.

B) Observe that the entity has posted on its plemlses and websnte the notice reqmred by R.S.

24: 523 1 concerning the ‘reporting of misappropriation, fraud, waste, or abuse of public
funds

Procedure Performed: Observed the Agency posted on its premises and website the notice
required by R.S. 24-523.1,

Findings: Found the Agency posted on its premises and website, the notice required by R.S.
24-523.1.

Management’s response.
No comment.
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INFORMATION TECHNOLOGY DISASTER RECOVERY/BUSINESS CONTINUITY

13. Information Technology Disaster Recovery/ Business Continuity

A) Perform the followmo plocedules verbally discuss the results.with management and
report “We performed the procedure and discussed the results with managément.”

i) Obtain and 1nspect ‘the entity’s most recent documenta‘non that it has- backed up its
critical data (if no written. documentatlon inquire. of “per; sonnel 1eSpon31ble for baekmg
up crltlcal data) and observe eVIdence that such backup (a) 'occurred within the past
week, (b) was not stored on the government’s local server or. network, and (<) was
encrypted;

i) Obtain and mspect the entxty s most recent documentation that it has tested/venﬁed
that its backups can be restored'(lf no writtén doeumentatlon then inquire of persormel
resp0n51ble for testmg/vertfymg “restoration).and . obsewe ev1dence that: the
test/verification ‘was successfully performed within the:past'3 months:

iil) Obtain a llstmg of the: entlty s computers currently m use “and ‘their relafed loeatlons
and. Mmanagement’s representatmn that the listing s complete Randomly seleet 3
computels and obselve while management ‘demonstrates. that the selected eomputers
have current and actlve ant1v1rus softivare and that the operatmg system and accounting
system’ software iivuse are currently supported by the vendor:

B) Randomly select § terminated etnployees (oz all terminated employees if less than 5) usmg
the list of tennlnated employees obtained in prooedure #9C Observe ev1dence ‘that the
selected terminated employees have been removed or disabled frotm the network.

Procedure Performed: We performed the procedures.

Findings: Verbally discussed the results with management.
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PREVENTION OF SEXUAL HARRASSMENT

The Association is a non-profit entity to which this section is not applicable.
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