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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors of
Kingsley House, Inc. and Affiliates
New Orleans, Louisiana

We have audited the accompanying combined financial statements of Kingsley House, Inc. and
Affiliates (the Organization), a nonprofit organization, which comprise the combined statements of
financial position as of June 30, 2017, and the related combined statements of activities, functional
expenses, and cash flows for the year then ended, and the related notes to the combined financial
statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these combined financial
statements in accordance with accounting principles generally accepted in the United States of
America; this includes the design, implementation, and maintenance of internal control relevant to
the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these combined financial statements based on our
audit. We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the
combined financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the combined financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the combined financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the Organization’s preparation and fair presentation of the combined
financial statements in order to design audit procedures that are appropriate in the circumstances,
but not for the purpose of expressing an opinion on the effectiveness of the Organization’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the
appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the combined
financial statements.



We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.

Opinion

In our opinion, the combined financial statements referred to above present fairly, in all material
respects, the financial position of Kingsley House, Inc. and Affiliates as of June 30, 2017, and the
changes in their net assets and their cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Report on Summarized Comparative Information

We have previously audited the Organization’s 2016 combined financial statements, and we
expressed an unmodified audit opinion on those audited combined financial statements in our
report dated December 27, 2016. In our opinion, the summarized comparative information
presented herein as of and for the year ended June 30, 2016, is consistent, in all material respects,
with the audited combined financial statements from which it has been derived.

Other Matters
Supplementary and Other Information

Our audit was conducted for the purpose of forming an opinion on the combined financial
statements as a whole. The accompanying schedule of expenditures of federal awards, as required
by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards, is presented for purposes of additional
analysis and is not a required part of the combined financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the combined financial statements. The information
has been subjected to the auditing procedures applied in the audit of the combined financial
statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the combined
financial statements or to the combined financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the information is fairly stated, in all material respects, in relation to the
combined financial statements as a whole.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 29, 2017, on our consideration of the Organization’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements and other matters. The purpose of that report is to describe the scope of our
testing of internal control over financial reporting and compliance and the results of that testing,
and not to provide an opinion on internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the Organization’s internal control over financial reporting and compliance.

Carm, /?«771) ¢ Jnymm) ¥R

December 29, 2017
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KINGSLEY HOUSE, INC. AND AFFILIATES
COMBINED STATEMENTS OF FINANCIAL POSITION
AS OF JUNE 30, 2017 WITH COMPARATIVE TOTALS FOR 2016

Temporarily Permamently
Unrestricted Restricted Restricted 2017 2016
ASSETS
CURRENT ASSETS
Cash and cash equivalents S 422,975 S 2 S = $ 422,975 S 902,083
Investments 1,108,866 - - 1,108,866 1,008,655
Due to (from) (521,423) 507,004 14,419 . =
Promises to give, net = 659,209 = 659,209 810,082
Accounts receivable
Government contracts 40,039 - - 40,039 469,714
Other 596,755 - - 596,755 302,212
Prepaid expenses 113,075 - - 113,075 189,664
Total Current Assets 1,760,287 1,166,213 14,419 2,940,920 3,682,410
NON-CURRENT ASSETS
Cash held for acquisition of property
and donor restricted purposes 222,950 - - 222,950 967,499
Long-term investments - - 305,003 305,003 274,431
Note receivable 5,348,000 s 5,348,000 5,348,000
Property, plant, and equipment, net 12,428,827 2,648,926 - 15,077,753 14,087,521
Total Non-Current Assets 17,999,777 2,648,926 305,003 20,953,706 20,677,451
TOTAL ASSETS S 19,760,064 S 3,815,139 S 319,422 $ 23,894,625 S 24,359,861
LIABILITIES AND NET ASSETS
CURRENT LIABILITIES
Accounts payable and accrued liabilities S 504,791 S 1,962 S - s 506,753 S 1,485,865
Lines of credit 394,507 - - 394,507 603,135
Current portion of long-term debt 145,033 - - 145,033 88,606
Total Current Liabilities 1,044,331 1,962 . 1,046,293 2,177,606
LONG-TERM LIABILITIES
Long-term debt, less current portion 9,623,948 - 9,623,948 10,116,394
Total Long-Term Liabilities 9,623,948 = s 9,623,948 10,116,394
Total Liabilties 10,668,279 1,962 - 10,670,241 12,294,000
NET ASSETS
Unrestricted
Undesignated 7,474,822 - - 7,474,822 6,170,301
Board designated 1,616,963 - . 1,616,963 1,012,281
Total Unrestricted 9,091,785 - - 9,091,785 7,182,582
Temporarily restricted -~ 3,813,177 - 3,813,177 4,594,429
Permanently restricted - - 319,422 319,422 288,850
Total Net Assets 9,091,785 3,813,177 319,422 13,224,384 12,065,861
TOTAL LIABILITIES AND NET ASSETS $ 19,760,064 S 3,815,139 S 319,422 $ 23,894,625 S 24,359,861

The accompanying notes are an integral part of these combined financial statements.
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KINGSLEY HOUSE, INC. AND AFFILIATES
COMBINED STATEMENT OF ACTIVITIES

Temporarily Permanently
For the Year Ended June 30, 2017 Unrestricted Restricted Restricted Total
REVENUES AND OTHER SUPPORT
Governmental contracts S 13,404,775 S - S - $ 13,404,775
Foundation and corporate contracts 1,020,335 - - 1,020,335
United Way funding for next year - 139,687 - 139,687
Contributions 227,064 519,522 - 746,586
Donated services 900,980 - - 900,980
Investment income 106,568 - 32,268 138,836
Program fees 144,551 - - 144,551
Other income 399,381 - 2,200 401,581
Net assets released from restrictions
United Way 149,003 (149,003) - -
Released from restrictions - 1542 Constance 1,270,123 (1,270,123) - -
Restrictions satisfied by payments 25,231 (21,335) (3,896) -
Total Revenues and Support 17,648,011 (781,252) 30,572 16,897,331
EXPENSES
Program services
Head Start 4,842,936 - - 4,842,936
Youth Program 271,885 - - 271,885
Adult Day Health Care 953,516 - - 953,516
Community Counseling Center 261,990 - - 261,990
Early Head Start 6,252,336 - - 6,252,336
Community and Supportive Services 288,699 - - 288,699
Participant Meals Program 555,189 - - 555,189
Supporting services
Management and General 2,021,566 - - 2,021,566
Fundraising 290,692 - - 290,692
Total Expenses 15,738,808 - - 15,738,808
CHANGES IN NET ASSETS 1,909,203 (781,252) 30,572 1,158,523
NET ASSETS - BEGINNING OF YEAR 7,182,582 4,594,429 288,850 12,065,861
NET ASSETS - END OF YEAR $ 09,091,785 S 3,813,177 $ 319,422 $ 13,224,384

The accompanying notes are an integral part of this combined financial statement.
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KINGSLEY HOUSE, INC. AND AFFILIATES
COMBINED STATEMENT OF ACTIVITIES

Temporarily Permanently
For the Year Ended June 30, 2016 Unrestricted Restricted Restricted Total
REVENUES AND OTHER SUPPORT
Government contracts S 14,481,322 S - S - $ 14,481,322
Foundation and corporate contracts 1,271,989 226,574 - 1,498,563
United Way funding for next year - 149,003 - 149,003
Contributions 1,112,071 - - 1,112,071
Donated services 1,372,444 - - 1,372,444
Investment income 31,787 - (3,203) 28,584
Program fees 233,752 - - 233,752
Other income 288,610 - 1,220 289,830
Net assets released from restrictions
United Way 315,177 (315,177) - -
Restrictions satisfied by payments 31,525 (27,907) (3,618) -
Total Revenues and Support 19,138,677 32,493 (5,601) 19,165,569
EXPENSES
Program services
Head Start 5,200,082 - - 5,200,082
Youth Program 393,861 - - 393,861
Adult Day Health Care 916,123 - - 916,123
Community Counseling Center 194,046 - - 194,046
Early Head Start 5,224,048 - - 5,224,048
Community and Supportive Services 272,302 - - 272,302
Participant Meals Program 519,784 - - 519,784
Supporting services
Management and General 918,105 - - 918,105
Fundraising 325,159 - - 325,159
Total Expenses 13,963,510 - - 13,963,510
CHANGES IN NET ASSETS 5,175,167 32,493 (5,601) 5,202,059
NET ASSETS - BEGINNING OF YEAR 2,007,415 4,561,936 294,451 6,863,802
NET ASSETS - END OF YEAR $ 7182582 $ 4,594,429 $ 288,850 $ 12,065,861

The accompanying notes are an integral part of this combined financial statement.
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KINGSLEY HOUSE, INC. AND AFFILIATES
COMBINED STATEMENT OF FUNCTIONAL EXPENSES

Supporting
For the Year Ended June 30, 2017 Program Services Services
Community Community Total
Youth Adult Day Counseling Early & Supportive  Participants Program Management
Head Start Program Health Care Center Head Start Services Meal Program Services and General _ Fundraising Total

Personnel $2328772 $ 119,894 S 470,182 S 96,750 S 2,853,448 $ 141,443 S 64,737 S 6,075226 S 854,994 $ 157,136 $ 7,087,356
Employee benefits

Health insurance 258,506 4,845 56,557 6,368 305,469 16,017 5,662 653,424 45,521 12,015 710,960

Retirement 57,028 1,749 9,057 2,866 64,390 4,714 1,995 141,799 14,189 4,971 160,959

Other 66,348 2,624 15,673 3,206 87,794 4,321 2,341 182,307 20,225 4,835 207,367
Payroll taxes 169,714 9,048 33,501 7,359 206,727 9,990 4,727 441,066 45,452 11,410 497,928

Total Personnel and Related Expenses 2,880,368 138,160 584,970 116,549 3,517,828 176,485 79,462 7,493,822 980,381 190,367 8,664,570
Conferences, conventions, and meetings 27,108 573 1,713 395 47,677 1,906 496 79,868 16,199 948 97,015
Food 69,478 4,359 6,212 277 61,136 5,427 404,366 551,255 17,481 3,102 571,838
General insurance 18,784 4,799 16,132 1,228 23,297 1,335 1,509 67,084 485 2,217 69,786
Membership dues 3,865 16 358 9 3,107 552 14 7,921 24,238 1,341 33,500
Occupancy -

Utilities 107,598 7,602 35,443 3,866 102,493 1,027 5,176 263,205 33,749 2,455 299,409

Rent (14,701) S 24,750 28,680 27,926 . . 66,655 12,375 . 79,030

Repairs and maintenance 103,757 5,862 36,281 3,093 83,281 255 12,747 245,276 44,751 2,603 292,630

Janitorial and housekeeping (9,516) 37 19 16 12,591 2 32 3,181 297 1,149 4,627

Building insurance 98,301 5,117 18,551 5,954 96,131 6,177 7,227 237,458 2,246 10,388 250,092
Professional services 622,535 7,016 70,682 55,450 285,888 37,543 15,216 1,094,330 187,394 44,498 1,326,222
Program and office expense 781,002 11,779 52,727 31,053 1,895,779 28,084 28,940 2,829,363 247,498 25,856 3,102,718
Travel 27,877 11 52,876 575 35,163 10,785 4 127,291 18,751 2,643 148,685
Specific assistance to individuals 2,816 = 2 = 2,624 18,398 - 23,838 620 2,502 26,960
Field trips 10,706 14,692 - - 2,729 - - 28,127 - - 28,127
Bad debt expense - - - - - - - - 22,694 - 22,694
Other expenses - - - - - - - - - - -

Total Expense Before Depreciation 4,729,979 200,023 900,714 247,145 6,197,650 287,976 555,189 13,118,675 1,609,159 290,069 15,017,903
Depreciation 112,957 71,862 52,802 14,845 54,686 723 - 307,875 412,407 623 720,905
Total Expenses $4,84293 $ 271,885 $ 953516 S 261,990 $ 6,252,336 $ 288699 S 555189 $ 13,426,550 S 2,021,566 $ 290,692 $ 15,738,808

The accompanying notes are an integral part of this combined financial statement.
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KINGSLEY HOUSE, INC. AND AFFILIATES
COMBINED STATEMENT OF FUNCTIONAL EXPENSES

Supporting
For the Year Ended June 30, 2016 Program Services Services
Community Community Total
Youth Adult Day Counseling Early & Supportive  Participants Program Management
Head Start Program Health Care Center Head Start Services Meal Program Services and General Fundraising Total

Personnel $ 2,296,293 $ 204609 S 483222 S 88934 S 2351173 S 150438 $ 58389 S$ 5633058 S 362366 S 143081 $ 6,138,505
Employee benefits

Health insurance 285,566 14,285 33,737 6,209 291,994 10,503 8,217 650,511 25,299 9,989 685,799

Retirement 47,454 987 9,616 691 44,392 4,674 892 108,706 2,891 3,802 115,399

Other 34,282 1,331 3,144 579 37,208 979 1,012 78,535 2,358 930 81,823
Payroll taxes 223,749 18,746 47,414 8,881 237,701 14,571 5,351 556,413 23,719 13,333 593,465

Total Personnel and Related Expenses 2,887,344 239,958 577,133 105,294 2,962,468 181,165 73,861 7,027,223 416,633 171,135 7,614,991
Conferences, conventions, and meetings 25,136 - 2,088 - 10,343 725 - 38,292 8,201 1,753 48,246
Food 105,027 1,877 6,740 1,348 28,783 5,093 420,416 569,284 24,301 2,358 595,943
General insurance 19,443 1,039 2,454 452 22,109 764 297 46,558 1,840 727 49,125
Membership dues 3,530 71 819 755 1,357 175 - 6,707 8,190 1,544 16,441
Occupancy

Utilities 87,708 5,704 20,034 6,926 71,554 4,449 1,647 198,022 11,055 620 209,697

Rent - - - 33,500 - 8,800 - 42,300 - - 42,300

Repairs and maintenance 103,018 4,726 6,262 1,741 221,177 320 3,315 340,559 25,519 1,779 367,857

Janitorial and housekeeping 22,137 581 1,628 398 15,124 49 3,685 43,602 2,497 359 46,458

Building insurance 31,861 118 279 51 28,826 87 34 61,256 209 84 61,549
Professional services 560,764 41,417 97,813 18,002 811,226 30,452 11,819 1,571,493 73,350 28,962 1,673,805
Program and office expense 1,202,905 16,420 38,779 7,137 987,510 12,073 4,686 2,269,510 55,821 111,159 2,436,490
Travel 22,152 850 81,092 3,641 33,440 7579 7 148,761 11,287 4,059 164,107
Specific assistance to individuals 960 = 522 - 3,338 19,292 - 24,112 323 - 24,435
Field trips 13,998 9,238 - - 3,430 570 - 27,236 - - 27,236
Bad debt expense - - - - - - - - 199,368 - 199,368
Other expenses 1,445 19 689 11 842 1 17 3,024 1,066 9 4,099

Total Expense Before Depreciation 5,087,428 322,018 836,332 179,256 5,201,527 271,594 519,784 12,417,939 839,660 324,548 13,582,147
Depreciation 112,654 71,843 79,791 14,790 22,521 708 - 302,307 78,445 611 381,363
Total Expenses $ 5200082 $ 393,861 S 916,123 $ 194,046 S 5224048 S 272,302 $ 519,784 $ 12,720,246 $ 918,105 $ 325,159 $ 13,963,510

The accompanying notes are an integral part of this combined financial statement.
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KINGSLEY HOUSE, INC. AND AFFILIATES
COMBINED STATEMENTS OF CASH FLOWS

For the Years Ended June 30, 2017 2016
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets S 1,158,523 S 5,202,059
Adjustments to reconcile change in net assets to
net cash provided by operating activities:
Depreciation 720,905 381,363
Early extinguishment of debt (350,000) -
Interest and Dividends Received, Net of Fees (22,154) -
Unrealized Loss/(Gain) on investments - net (85,914) 32,092
Realized Loss/(Gain) on investments - net (24,574) (35,632)
Bad debt expense 22,694 199,368
Change in operating assets and liabilities:
Promises to give, net 128,179 (324,331)
Accounts receivable 135,132 (14,091)
Prepaid expenses 76,589 64,725
Accounts payable (979,112) (1,436,170)
Net cash provided by operating activities 780,268 4,069,383
CASH FLOWS FROM INVESTING ACTIVITIES
Purchases of long-term investments - (3,203)
Purchases of investments (50,455) 31,787
Note receivable - .
Proceeds from sales of investments 52,314 95,794
Purchases of land, buildings and equipment (1,711,137) (5,857,604)
Net cash used in investing activities (1,709,278) (5,733,226)
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from acquisition of long-term debt - 2,000,000
Repayments of long-term debt (86,019) (4,395,250)
Repayments of line of credit (1,020,760) (811,614)
Borrowings under line of credit 812,132 774,100
Net change in cash held for acquisition of property 744,549 4,573,242
Net cash provided by financing activities 449,902 2,140,478
NET CHANGE IN CASH AND CASH EQUIVALENTS (479,108) 476,635
CASH AND CASH EQUIVALENTS - BEGINNING OF YEAR 902,083 425,448
CASH AND CASH EQUIVALENTS - END OF YEAR S 422975 S 902,083
SUPPLEMENTAL DISCLOSURE FOR STATEMENTS OF CASH FLOWS
Cash paid for interest S 131,357 S 68,495

The accompanying notes are an integral part of these combined financial statements.
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KINGSLEY HOUSE, INC. AND AFFILIATES
NOTES TO COMBINED FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Nature of Organization

Kingsley House, Inc. and Affiliates (the Organization) is a not-for-profit corporation, which is a
United Way agency serving Southeast Louisiana. The Organization obtains funds from state and
federal governmental grants and private donor contributions. The affiliates of the Organization
include Kingsley House Foundation, Inc. and 1542 Constance Street, Inc.

Kingsley House Foundation, Inc. (the Foundation) is a Louisiana not-for-profit entity which was
organized on May 28, 2013 for the purpose of serving as the fund-raising arm to Kingsley House,
Inc. The Foundation is considered a supporting organization under IRC 509(a)(3). The Foundation is
governed by a board of directors with at least 60% of the board being comprised of Kingsley House,
Inc. board members.

1542 Constance Street, LLC was formed on August 6, 2013 for the purpose of building the Patrick F.
Taylor campus (the Project) located at municipal address 901 Richard Street, directly across from
the Organization’s main campus. The Organization serves as the sole member of this entity and is
responsible for its management. During the fiscal year ended June 30, 2014, the Organization
acquired 4.2 acres of land adjacent to the Organization’s main campus upon which it has
constructed a 24,000 square foot facility at an estimated project cost, inclusive of the land
acquisition, of approximately $12.5 million to serve more than 200 infants, toddlers, seniors, and
medically fragile adults. The facility was opened in August 2016.

On January 23, 2015, 1542 Constance Street, LLC was changed to a corporation, 1542 Constance
Street, Inc., for the purpose of securing New Markets Tax Credits (NMTCs) (Note 7) related to the
construction of a new facility to serve the community.

In anticipation of the Project, the Organization formed the Foundation discussed above. The
Foundation began a 2013 Capital Campaign to fund, in part, the Project and also to provide for
ongoing operational and maintenance costs of the Project and the Organization’s main campus. his
Capital Campaign continued through 2017. The financing for the Project is a mixture of New
Markets Tax Credits, a state Office of Community Development Project-Based Recovery
Opportunity Program (PROP) Loan, and a grant from Kingsley House. Construction began in 2015
and was completed in August of 2016.

Programs provided by the Organization are as follows:

e Head Start — A state licensed Head Start center is provided for 339 children.

=1 0:-



KINGSLEY HOUSE, INC. AND AFFILIATES
NOTES TO COMBINED FINANCIAL STATEMENTS

NOTE 1 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

e Early Head Start — A state licensed Early Head Start center for 220 children. For the first
time in the Organization’s history, the Organization has become an Early Head Start/Child
Care Partnership Start grantee. Through a competitive grant process, in December of 2014
the Organization was selected as one of four grantees in the state of Louisiana. This
establishes the Organization as a grantee for an additional 150 infant and toddler slots
amongst 9 child care partners. In addition, in July of 2015, the Organization was selected as
one of three Head Start/Early Head Start grantees in the New Orleans Area. The combined
grants allow the Organization to operate the most diverse delivery model in the State of
Louisiana.

e Adult Day Health Care — The Organization operates an adult day health care program for 84
elderly or disabled adults and a senior center for persons over 60 years old.

e Participant Meals Program — The Organization operates two full kitchens to prepare and
serve breakfast, lunch, and snacks to participants in the Head Start, Early Head Start, Youth
Program and Adult Day Health Care programs.

e Community and Supportive Services — The Organization provides intensive case
management services for former St. Bernard Housing Development residents as they
resettle in a redeveloped mixed income community. On June 1, 2015, the Organization
entered into a grant with the Safe Exchange Program and the City of New Orleans to provide
services for domestic violence, child abuse, and sexual harassment.

e Youth Program — The Organization operates an after school program for elementary
children as well as a full day summer camp.

e Community Counseling Center — Following Hurricane Katrina, the Organization developed a
program to help families recover from the effects of Hurricane Katrina by providing intense
in-home counseling and conducting outreach activities designed to respond to medical and
nutritional needs of individuals and families.

Principles of Combination

The combined financial statements include the accounts of Kingsley House, Inc., Kingsley House
Foundation, Inc., and 1542 Constance Street, Inc. All significant intercompany transactions and
balances have been eliminated.

Basis of Accounting

The combined financial statements of the Organization have been prepared on the accrual basis of
accounting and accordingly, reflect all significant receivables, payables, and other liabilities.
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I
KINGSLEY HOUSE, INC. AND AFFILIATES
NOTES TO COMBINED FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Basis of Presentation

The Organization follows the guidance of the Financial Accounting Standards Board (FASB) in its
Accounting Standards Codification (ASC) 958-205, Not-for-Profit Entities — Presentation of Financial
Statements. Under ASC 958-205, the Organization is required to report information regarding its
financial position and activities according to three classes of net assets: unrestricted net assets,
temporarily restricted net assets, and permanently restricted net assets depending on the existence
and/or nature of any donor restrictions.

Revenues and gains are classified based on the presence or absence of donor restrictions and
reported in the following net asset categories:

Unrestricted net assets — Net assets which are free of donor imposed restrictions; all revenues,
expenses, gains, and losses that are not changes in permanently or temporarily restricted net
assets. The Organization reported unrestricted net assets of $9,611,307 and 7,182,582 as of
June 30, 2017 and 2016, respectively.

Temporarily restricted net assets — Net assets whose use by the Organization is limited by
donor-imposed stipulations that either expire by the passage of time or that can be fulfilled or
removed by actions of the Organization pursuant to such stipulations. The Organization
reported temporarily restricted net assets of $3,813,177 and $4,594,429 as of June 30, 2017
and 2016, respectively.

Permanently restricted net assets — Net assets whose use by the Organization is limited by
donor-imposed stipulations that neither expire with the passage of time nor can be fulfilled and
removed by actions of the Organization. The Organization reported permanently restricted net
assets of $319,422 and $288,850 as of June 30, 2017 and 2016, respectively.

Use of Estimates

The preparation of the Organization’s combined financial statements, in conformity with accounting
principles generally accepted in the United States of America, requires management to make
estimates and assumptions that affect reported amounts of assets and liabilities and disclosures of
contingent assets and liabilities at the date of the combined financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ from
those estimates.

Designation of Unrestricted Net Assets
It is the policy of the Board of Directors of the Organization to review its plans for future property

improvements and acquisitions from time to time and to designate certain amounts to ensure
adequate financing of such improvements and acquisitions.

=12 =



I
KINGSLEY HOUSE, INC. AND AFFILIATES
NOTES TO COMBINED FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Compensated Absences

Employees of the Organization are entitled to paid time off depending on their length of service and
other factors. Accrued compensated absences were $289,949 and $58,504, as of June 30, 2017 and
2016, respectively.

Revenue Recognition

Contributions are recognized when the donor makes a promise to give to the Organization that is, in
substance, unconditional. Contributions that are restricted by the donor are reported as increases
in unrestricted net assets if the restrictions expire in the fiscal year in which the contributions are
recognized. All other donor-restricted contributions are reported as increases in temporarily or
permanently restricted net assets depending on the nature of the restrictions. When a restriction
expires, temporarily restricted net assets are reclassified to unrestricted net assets.

The Organization uses the allowance method to determine uncollectible unconditional promises to
give receivable. The allowance is based on prior years’ experience and management’s analysis of
specific promises made.

Donated Services

The Organization recognizes the fair value of donated services received if such services a) create or
enhance nonfinancial assets or b) require specialized skills that are provided by individuals
possessing those skills and would typically need to be purchased if not donated. The programs for
which the donated services were used are reflected in the schedules below.

The Organization has recorded $900,980 and $1,372,444 in the Head Start and Early Head Start
programs for donated services for the years ended June 30, 2017 and 2016, respectively. These
services include:

2017 2016
Wages S 722,486 S 864,829
Benefits 2,390 35,836
Professional Services 110,263 797
Supplies 61,782 154,309
Travel - 5,123
Occupancy - 204,489
Other 4,059 107,061

$ 900,980 S 1,372,444
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KINGSLEY HOUSE, INC. AND AFFILIATES
NOTES TO COMBINED FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Donated Services (Continued)

The Organization receives services from a large number of volunteers who give significant amounts
of their time to the Organization’s programs, but which do not meet the criteria for financial
statement recognition. The Organization received 40,259 and 39,688 volunteer hours for the years
ended June 30, 2017 and 2016, respectively.

Donated Assets

Donated marketable securities and other noncash donations are recorded as contributions at their
estimated fair market values at the date of donation. Such donations are reported as unrestricted
support unless the donor has restricted the donated asset to a specific purpose. Assets donated
with explicit restrictions regarding their use and contributions of cash that must be used to acquire
property and equipment are reported as restricted support. Absent donor stipulations regarding
how long those donated assets must be maintained, the Organization reports expirations of donor
restrictions over the useful life of the donated asset. The Organization reclassifies temporarily
restricted net assets to unrestricted net assets over such useful life.

Expense Allocation

Expenses are charged to each program directly when the charge is identified to the program.
Program expenditures which cannot be directly identified to a program are allocated based on
square footage, usage statistics, employees, and ratio of program expenses to total expenses as
appropriate. Supporting services include those expenses that are not directly identifiable with any
other specific function but provide for the overall support and direction of the Organization.

Expenses are allocated among the various program services and general and administrative
categories based on actual use or management’s best estimate in the combined statements of
functional expenses.

Income Taxes

The Organization is a not-for-profit corporation that is exempt from both federal and Louisiana
income taxes under Internal Revenue Code Section 501(c)(3) for Kingsley House, Inc. and 509(a)(3)
for Kingsley House Foundation, Inc. and R.S. 12:201 of Louisiana statutes. In addition, the
Organization qualifies for the charitable contribution deduction under Section 190(b)(1)(A) and has
been classified as an organization that is not a private foundation under Section 509(a)(2).
Management has evaluated its tax positions and has determined that there are no uncertainties in
income taxes that require adjustments to or disclosures in the combined financial statements.
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KINGSLEY HOUSE, INC. AND AFFILIATES
NOTES TO COMBINED FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Cash and Cash Equivalents

For purposes of the combined statements of cash flows, the Organization considers all highly liquid
debt instruments purchased with an initial maturity of three months or less to be cash equivalents
including bank repurchase agreements.

Accounts Receivable

Accounts receivable are recorded as cost, net of allowance for doubtful account. Balances that are
still outstanding after management has used reasonable collection efforts are written off. The
Organization uses the allowance method of accounting for uncollectible accounts. The allowance
for uncollectible accounts was $117,657 and $199,368 as of June 30, 2017 and 2016, respectively.
The organization incurred bad debt expense of $22,694 and $199,368 for the years ended June 30,
2017 and 2016, respectively.

Promises to Give
Contributions are recognized when the donor makes a promise to give to the Organization that is, in
substance, unconditional. Conditional promises to give are recognized when the conditions on

which they depend are substantially met.

As of June 30, 2017 and 2016, promises to give consisted of:

2017 2016
United Way $ 139,687 S 149,003
Donors 519,522 661,079

$ 659,209 S 810,082

Investment Securities

Standards for accounting for investment securities are contained in FASB ASC 958-320, Investments-
Debt and Equity Securities. The Organization is required to report investments with readily
determinable fair values and all investments in debt securities at fair value. Gains and losses, both
realized and unrealized, interest, and dividends are included in the combined statements of
activities. Investments received as gifts are recorded at the fair value at the date of the gift.
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KINGSLEY HOUSE, INC. AND AFFILIATES
NOTES TO COMBINED FINANCIAL STATEMENTS

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
Fair Value Measurement

The Organization follows FASB ASC 820-10, Fair Value Measurements and Disclosures, which
provides the framework for measuring fair value. That framework provides a fair value hierarchy
that prioritizes the inputs to valuation techniques used to measure fair value. The hierarchy gives
the highest priority to unadjusted quoted prices in active markets for identical assets or liabilities
(level 1 measurement) and the lowest priority to unobservable inputs (level 3 measurements). The
three levels of the fair value hierarchy under FASB ASC 820-10 are described as follows:

Level 1 — Inputs to the valuation methodology that reflect unadjusted quoted prices in
active markets for identical assets or liabilities that the organization has the
ability to access at the measurement date;

Level 2 — Inputs to the valuation method other than quoted prices that are observable for
the asset or liability either directly or indirectly, including inputs in the markets
that are not considered to be active;

Level 3 — Inputs to the valuation methodology are unobservable and significant to the fair
value measurement.

The asset fair value measurement level within the fair value hierarchy is based on the lowest level
of any input that is significant to the fair value measurement. Valuation techniques used need to
maximize the use of observable inputs and minimize the use of unobservable inputs.

Property, Plant, and Equipment

Property, plant, and equipment are recorded and carried at cost. All expenditures for land,
buildings, and equipment and the fair value of donated land, buildings, and equipment in excess of
$5,000 are capitalized, except expenditures from federal and other awards, which have different
capitalization thresholds. Additionally, the Organization does not capitalize property purchased with
resources from grants that specify that the title remains with or reverts to the grantor.
Depreciation is computed using the straight-line method over the estimated useful lives of the
assets. The estimated useful lives range from five to twenty-five years.

Reclassification
Certain amounts previously reported in the combined financial statements for the prior year have
been reclassified to conform with the current year classifications. Specifically, United Way revenue

on the Statements of Activities is reclassified to Foundation and Corporate Contracts to better
present revenue from all foundations and corporate contracts in aggregate.
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KINGSLEY HOUSE, INC. AND AFFILIATES
NOTES TO COMBINED FINANCIAL STATEMENTS

NOTE 2 — CONCENTRATION OF CREDIT RISK

The Organization maintains its cash in bank deposit accounts at various financial institutions, which,
at times, may exceed federally insured limits. As of June 30, 2017 and 2016, the balance exceeded
the FDIC insured limit by $508,097 and $1,114,479, respectively. The Organization has not
experienced any losses in such accounts and does not believe it is exposed to any significant credit

risk to cash.

NOTE 3 — NONCURRENT ASSETS

As of June 30, 2017 and 2016, cash held for acquisition of property and donor restricted purposes is
available for the construction of the Patrick F. Taylor campus and related interest and fees.

2017 2016
Cash held for acquisition of property and donor restricted
purposes $ 222,950 $ 967,499
NOTE 4 — PROPERTY, PLANT, AND EQUIPMENT
Land, buildings, and equipment consisted of the following as of June 30:
2017 2016
Land $ 1,095,968 S 1,095,967
Buildings 20,494,593 9,569,222
Improvements 174,889 174,889
Construction in progress - 9,819,193
Transportation equipment 335,719 335,719
Furniture fixtures and equipment 1,176,384 571,423
23,277,553 21,566,413
Less: accumulated depreciation (8,199,800) (7,478,892)
Total land, buildings, and equipment, net $ 15,077,753 S 14,087,521

For the years ended June 30, 2017 and 2016, depreciation expense was $720,905 and $381,363,

respectively.
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KINGSLEY HOUSE, INC. AND AFFILIATES
NOTES TO COMBINED FINANCIAL STATEMENTS

NOTE 5 - INVESTMENT INCOME

The following schedules summarize the investment returns for the stated years and their
classification in the accompanying combined statement of activities:

Permanently

For the Year Ended June 30, 2017 Unrestricted Restricted Total

Interest and dividends S 25,241 S 3,107 S 28,348
Net realized gains (losses) 24,584 (10) 24,574
Net unrealized gains (losses) 56,743 29,171 85,914

S 106,568 S 32,268 $ 138,836

Permanently

For the Year Ended June 30, 2016 Unrestricted Restricted Total

Interest and dividends S 21,885 § 3,159 $§ 25,044
Net realized gains 33,737 1,895 35,632
Net unrealized (losses) gains (23,835) (8,257) (32,092)

S 31,787 S (3,203) S 28,584

The unrealized gains on investments since their purchase or donation to the Organization was
$336,653 and $244,484 for the years ended June 30, 2017 and 2016, respectively.

NOTE 6 — FAIR VALUE MEASUREMENTS

The methods described in Note 1 may produce fair value calculations that may not be indicative of
net realizable value or reflective of future fair values. Furthermore, although the Organization
believes its valuation methods are appropriate and consistent with other market participants, the
use of different methodologies or assumptions to determine the fair value of certain financial
instruments could result in different fair value measurements at the reporting date. The following
is a description of the valuation methodologies used for assets measured at fair value. There have
been no changes in the methodologies used at June 30, 2017 and 2016.

Mutual funds and money market accounts (Level 1) are valued at quoted market prices in an
active market.

Equities (Level 1) are valued at quoted market prices in an active market.

Corporate and municipal bonds’ (Level 2) fair value is provided by the brokerage firms where
the securities are held. The brokerage firms use outside services to supply prices which are
estimates based primarily on coupon rate and credit rating.

GNOF Other Funds (Level 1) are measured based on the values of the underlying
investments.
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KINGSLEY HOUSE, INC. AND AFFILIATES
NOTES TO COMBINED FINANCIAL STATEMENTS

NOTE 6 — FAIR VALUE MEASUREMENTS (CONTINUED)

The following table sets forth by level, within the fair value hierarchy, the Organization’s
investments at fair values as of June 30, 2017 and 2016, respectively:

Fair Value at

June 30, 2017 Level 1 Level 2 Level 3
Equities $ 597,533 $ 597,533 - -
Bonds - Corporate 405,425 - 405,425 -
Money market accounts 53,894 53,894 - -
Mutual funds 275,922 275,922 - -
Other Funds (GNOF) 81,095 81,095 - -
1,413,869 1,008,444 405,425 -

Fair Value at

June 30, 2016 Level 1 Level 2 Level 3
Equities S 564,884 S 564,884 S - S -
Bonds - Corporate 320,939 - 320,939 -
Money market accounts 93,183 93,183 - -
Mutual funds 226,014 226,014 - -
Other Funds (GNOF) 78,066 78,066 - -

S 1,283,086 S 962,147 S 320,939 S -

NOTE 7 — NOTE RECEIVABLE

A leveraged loan agreement was executed on March 10, 2015 between an affiliate of the Federal
NMTCs Investor and the Organization in the amount of $5,348,000 maturing June 30, 2039 with
interest of 1.00%. Principal and interest is receivable quarterly beginning March 15, 2022. The
Federal NMTCs Investor has pledged and granted a security interest to the Organization for
substantially all assets of its entities involved in the financing transactions on the Closing Date. The
leveraged loan collaterally assigns all present and future payments, distributions (cash or
otherwise), proceeds, profits, income, compensation, property, assets and rights due or to become
due and payable to the Organization in connection with all of the Federal NMTCs Investor’s
membership interest.
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KINGSLEY HOUSE, INC. AND AFFILIATES
NOTES TO COMBINED FINANCIAL STATEMENTS

NOTE 8 — SHORT AND LONG-TERM DEBT
Lines of Credit

The Organization has a $400,000 line of credit with a financial institution at an annual variable
interest rate (5.0% at June 30, 2017) and is unsecured. The line of credit matures August 3, 2018.
The amount outstanding under the line of credit was $261,982 and $267,100 at June 30, 2017 and
2016, respectively. A second line of credit was secured from a second financial institution for the
Foundation in the amount of $500,000 during fiscal year 2014 at an annual variable interest rate
(5.3% at June 30, 2016). The line of credit matures January 24, 2018. The line of credit is secured by
pledges receivable (promises to give) of the Foundation. The amount outstanding balance under the
line of credit was $132,525 and $336,035 at June 30, 2017 and 2016, respectively.

Long-Term Debt

1542 Constance Street, Inc. had a promissory note payable to a private foundation in the amount of
$400,000 as of June 30, 2016. In August of 2016, this entire outstanding note of $350,000 was
forgiven by the holder.

During fiscal year 2016, 1542 Constance Street, Inc. began drawing down on its long-term debt for
construction of the new campus. A loan agreement was executed on March 10, 2015 between the
State of Louisiana, Division of Administration, Office of Community Development and the
Organization in the amount of $2,000,000 bearing interest at 1.00%, and maturing March 10, 2030.
Principal and interest payments are due monthly in arrears commencing March 10, 2017, and
continuing until March 10, 2030. As of June 30, 2017, the loan was drawn in full.
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KINGSLEY HOUSE, INC. AND AFFILIATES
NOTES TO COMBINED FINANCIAL STATEMENTS

NOTE 8 — SHORT AND LONG-TERM DEBT (CONTINUED)
The following table summarizes the Organization’s outstanding debt as of June 30:

2017 2016

Promissory Note Payable- Interest payable annually at a rate of
2.0%. First principal payment was due on 8/21/14. Maturity
date is 8/21/23. Forgiven in August 2016. S - S 400,000

New Markets Tax Credit- LIIF Sub-CDE XXXI, L.L.C. QLICI A loan.
Interest payable quarterly at a rate of 1.1%. Principal
amortization begins 4/1/2022 with the first amortization
payment due on 6/5/2022. Maturity date is 12/31/44. 4,345,250 4,345,250

New Markets Tax Credit- CNMC Sub-CDE 77, L.L.C. QLICI A loan.
Interest payable quarterly at a rate of 1.1%. Principal
amortization begins 4/1/2022 with the first amortization
payment due on 6/5/2022. Maturity date is 12/31/44. 1,002,750 1,002,750

New Markets Tax Credit- LIIF Sub-CDE XXXI, L.L.C. QLICI B loan.
Interest payable quarterly at a rate of 1.1%. Principal
amortization begins 4/1/2022 with the first amortization
payment due on 6/5/2022. Maturity date is 12/31/44. 1,959,750 1,959,750

New Markets Tax Credit- CNMC Sub-CDE 77, L.L.C. QLICI B loan.
Interest payable quarterly at a rate of 1.1%. Principal
amortization begins 4/1/2022 with the first amortization
payment due on 6/5/2022. Maturity date is 12/31/44. 497,250 497,250

Note Payable- Interest payable monthly at a rate of 1.0%

beginning 9/10/16. First principal payment was due on

3/10/17. Maturity date is 3/10/30. 1,963,981 2,000,000
9,768,981 10,205,000

Less: current maturities 145,033 88,606

Total long-term debt $ 9,623,948 S 10,116,394
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KINGSLEY HOUSE, INC. AND AFFILIATES
NOTES TO COMBINED FINANCIAL STATEMENTS

NOTE 8 — SHORT AND LONG-TERM DEBT (CONTINUED)

The Facility A and B notes are intended to qualify as a “qualified low-income community
investment” (QLICI) for the purposes of generating certain tax credits called New Markets Tax
Credits (NMTCs) under section 45D of the Internal Revenue Code of 1986, as amended. To qualify,
the Organization must comply with certain representations, warranties, and covenants. These
include, but are not limited to, a covenant that the “portion of the business” (as defined) will
operate to qualify as a qualified low-income community business (a “QALICB”). If, as a result of the
breach of the agreement or loan documents by the Organization, JPMorgan Chase Bank, N.A.
(JPMC), sole member of Chase Community Equity, LLC (Fund Member), sole member of Chase
NMTC Kingsley Investment Fund, LLC (the “Fund”), is required to recapture all or any part of the
NMTCs previously claimed. 1542 Constance Street, Inc. (Project Borrower) and Kingsley House, Inc.
(Sponsor) agree to indemnify JPMC the NMTCs Recapture Amount. Additionally, the Lenders have a
security interest in the assets of the Organization other than real property.

On March 10, 2015, the Project Borrower issued two Facility A promissory notes payable and two
Facility B promissory notes payable to the lenders. The notes are subject to credit and loan
agreements executed by the Project Borrower, as the QALICB under the NMTCs Program, and the
lender.

LIIF CDE Loan Al (A1 Note) was issued for $4,345,250 and is secured under the aforementioned
credit and loan agreements. The A1 Note matures on December 31, 2044. The note bears interest
at a rate per annum equal to 1.1%. The Project Borrower will pay interest only on this note
quarterly in arrears on March 5, June 5, September 5, and December 5 of each year, commencing
June 5, 2015, and continuing until March 5, 2022. The Project Borrower shall pay amortized
principal and interest payments starting June 5, 2022. The Project Borrower may not prepay the Al
Note in full or in part any time prior to the expiration of the NMTCs compliance period.

CNMC CDE Loan A2 (A2 Note) was issued for $1,002,750 and is secured under the aforementioned
credit and loan agreements. The A2 Note matures on December 31, 2044. The note bears interest
at a rate per annum equal to 1.1%. The Project Borrower will pay interest only on this note
quarterly in arrears on March 5, June 5, September 5, and December 5 of each year, commencing
June 5, 2015, and continuing until March 5, 2022. The Project Borrower shall pay amortized
principal and interest payments starting June 5, 2022. The Project Borrower may not prepay the A2
Note in full or in part any time prior to the expiration of the NMTCs compliance period.

LIIF CDE Loan B1 (B1 Note) was issued for $1,959,750 and is secured under the aforementioned
credit and loan agreements. The B1 Note matures on December 31, 2044. The note bears interest
at a rate per annum equal to 1.1%. The Project Borrower will pay interest only on this note
quarterly in arrears on March 5, June 5, September 5, and December 5 of each year, commencing
June 5, 2015, and continuing until March 5, 2022. The Project Borrower shall pay amortized
principal and interest payments starting June 5, 2022. The Project Borrower may not prepay the B1
Note in full or in part any time prior to the expiration of the NMTCs compliance period.
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KINGSLEY HOUSE, INC. AND AFFILIATES
NOTES TO COMBINED FINANCIAL STATEMENTS

NOTE 8 — SHORT AND LONG-TERM DEBT (CONTINUED)

CNMC CDE Loan B2 (B2 Note) was issued for $497,250 and is secured under the aforementioned
credit and loan agreements. The B2 Note matures on December 31, 2044. The note bears interest
at a rate per annum equal to 1.1%. The Project Borrower will pay interest only on this note
quarterly in arrears on March 5, June 5, September 5, and December 5 of each year, commencing
June 5, 2015, and continuing until March 5, 2022. The Project Borrower shall pay amortized
principal and interest payments starting June 5, 2022. The Project Borrower may not prepay the B2
Note in full or in part any time prior to the expiration of the NMTCs compliance period.

At the end of the seven year Tax Credit Investment Period, March 10, 2022 and ending 90 days
thereafter (Put Option Period), the Fund Member may exercise a put option whereby the
Investment Fund will sell its interest in the NMTCs Facilities to the Organization for the put price of
$1,000. In the event the Fund Member does not exercise the put and the Organization remains in
compliance with the loan terms and the NMTCs rules and regulations, the Organization may
exercise a call option during the 90 days following the end of the Put Option Period to purchase the
Membership Interest of the Fund Member for an amount equal to the fair market value of the
Membership Interest determined by mutual agreement of the parties or qualified independent
appraiser.

Principal payments of long-term debt for future fiscal years are as follows:

2018 S 145,033
2019 146,510
2020 148,003
2021 149,510
2022 226,502
Thereafter 8,953,423

$ 9,768,981

NOTE 9 — BOARD DESIGNATIONS

It is the policy of the Board of Directors of the Organization to review its plans for future property
improvements, acquisitions, and program services from time to time and to designate appropriate
sums of unrestricted net assets to ensure adequate financing. At June 30, 2017 and 2016, the
Organization had board-designated funds totaling $1,616,963 and $1,012,281, respectively, in
unrestricted cash and investments on the combined statements of financial position.

=23 =



I
KINGSLEY HOUSE, INC. AND AFFILIATES
NOTES TO COMBINED FINANCIAL STATEMENTS

NOTE 10 — TEMPORARILY RESTRICTED NET ASSETS

Substantially all of the restrictions on net assets as of June 30, 2017 and 2016 relate to funds raised
through the Second Century Campaign and Capital Campaign. United Way funding for next year
and prior years’ funds are restricted to program functions for 2018 and purchasing and improving
equipment and facilities. Temporarily restricted net assets also include the net assets of 1542
Constance Street, Inc of $1.3 million as of June 30, 2016. These net assets were released from
restrictions in 2017.

The Organization solicited contributions to renovate the existing facilities through its Capital
Campaign. Temporarily restricted net assets related to this Capital Campaigns represent the
undepreciated portion of renovation expenditures. In accordance with the Organization’s policy,
these restrictions will be released as the assets are depreciated.

2017 2016
Kingsley House, Inc. $ 3,293,201 S 3,323,841
Kingsley House Foundation 519,976 454
1542 Constance Street, Inc. - 1,270,134
Total temporarily restricted net assets S 3,813,177 S 4,594,429

NOTE 11 — PERMANENTLY RESTRICTED NET ASSETS

The Organization began receiving donations with the intentions of creating a permanent
endowment in 2001. Over the years, the Organization accumulated $160,469 in donations to be
invested in a permanent endowment. The Organization established the endowment funds with the
intent to preserve the fair value of the original gift absent explicit donor stipulations to the
contrary. As a result, the Organization classifies as permanently restricted net assets the original
value of gifts donated to the permanent endowment, and the original value of subsequent gifts to
the permanent endowment. The Organization maintains realized and unrealized gains and losses
within the endowment, and investment earnings appropriated for expenditure each year are
approved by the board annually. As of June 30, 2017 and 2016, permanently restricted net assets
were $319,422 and $288,850, respectively.

NOTE 12 — CONCENTRATION OF REVENUES

For the year ended June 30, 2017, approximately 79% of the Organization’s revenues came from
governmental contracts, 6% from foundations and corporate contracts, and 4% came from
contributions. For the year ended June 30, 2016, approximately 76% of the Organization’s revenues
came from governmental contracts, 7% from foundations and corporate contracts, and 4% came
from contributions.
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KINGSLEY HOUSE, INC. AND AFFILIATES
NOTES TO COMBINED FINANCIAL STATEMENTS

NOTE 12 — CONCENTRATION OF REVENUES (CONTINUED)

Historically, the Organization has received Early Head Start and Head Start funding as a delegate
agency through Total Community Action, the U.S. Department of Health and Human Services
grantee for Orleans Parish. In response to an open, competitive application process, the
Organization submitted an application to become one of up to five grantees in Orleans Parish. The
federal grantee was effective July 2015, and the Organization became a direct grantee.

NOTE 13 — RETIREMENT PLAN

The Organization maintains a noncontributory defined contribution retirement plan for employees
who have attained age 21 and have completed 18 months of service by January 1 or July 1 of the
following year without going over a two year anniversary. Employees receive a 100% vested
interest in all contributions by the Organization on their behalf. Contributions for the period July 1,
2015 through June 30, 2017 were based on 3.5% of plan participants” salaries. Total retirement
plan expense was $160,959 and $115,399 for the years ended June 30, 2017 and 2016, respectively.

NOTE 14 — OPERATING LEASES

The Organization leases service facilities under terms of several lease agreements accounted for as
operating leases. Rental expense for the years ended June 30, 2017 and 2016 was $79,030 and
$42,300, respectively.

The Organization has multiple operating leases for office equipment at various locations. Lease
expense for the years ended June 30, 2017 and 2016 was $87,204 and $61,346, respectively and is

included in program and office expense on the statement of functional expenses.

Future minimum lease payments are as follows:

2018 S 22,004
2019 20,619
$ 42,623

NOTE 15 - COMMITMENTS AND CONTINGENCIES

The Organization is contractually committed to spend $1,435,000 associated with the purchase of
land located at 1542 Constance Street, Inc. for environmental remediation costs. If remediation
costs are less than the committed amount or the amount is not expended by August 2018, the
Organization is required to remit to the seller any shortfall.

The Organization received a portion of its revenue from government grants, which are subject to
audit by the respective funding source. The ultimate determination of amounts received under
these programs generally is based upon allowable costs reported to and audited by such
governmental units. Until such audits have been completed and final settlement is reached, there
exists a contingency to refund any amount received in excess of allowance costs. Management is of
the opinion that no material liability will result from any such audits.
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KINGSLEY HOUSE, INC. AND AFFILIATES
NOTES TO COMBINED FINANCIAL STATEMENTS

NOTE 15 - COMMITMENTS AND CONTINGENCIES (CONTINUED)

During fiscal year 2014, the Organization partnered with Bayou District Foundation (a local
nonprofit organization) and Educare (a national nonprofit organization) to operate an early
childhood program. The Organization has an agreement to manage and operate the program from
September 2013 through June 2019. The Organization receives fees on a reimbursement basis plus
a management fee to operate the program.

The Organization entered a cooperative endeavor agreement with the State of Louisiana Division of
Administration Office of Facility, Planning, and Control (FP&C) for capital outlay primarily related to
the planning and construction of a new facility for the Organization. Pursuant to this agreement,
capital outlay funding of approximately $6.5 million (of which $6.3 million has been designated to
the project discussed in Note 1) has been awarded for planning, construction, miscellaneous and
FP&C administrative costs to be provided on an as-needed basis as approved by the FP&C. As of
June 30, 2017, the full amount has been collected from FP&C and expended on the project.

NOTE 16 — BOARD OF DIRECTORS

The Board of Directors of the Organization serves and directs the Organization on a voluntary basis.
The Board does not receive compensation.

NOTE 17 — COUNCIL ON AGING

Contracts with the New Orleans Council on Aging from the Governor’s Office of Elderly Affairs are as
follows:

Senior Center 2017 2016
Revenues S 47,749 S 47,749
Expenses:
Compensation and related expenses 26,989 33,520
Operating Services 20,760 13,468
Net S - S 761

NOTE 18 — SUBSEQUENT EVENTS
Management has evaluated subsequent events through the date that the combined financial

statements were available to be issued, December 29, 2017, and determined that no events
occurred that require disclosure.

- 96






KINGSLEY HOUSE, INC. AND AFFILIATES
SCHEDULE OF COMPENSATION, BENEFITS,
AND OTHER PAYMENTS TO AGENCY HEAD

For the Year Ended June 30, 2017

Agency Head Name: Keith Liederman, Chief Executive Officer

Purpose Amount
Salary S -
Benefits-health insurance -
Benefits-retirement -
Deferred compensation -
Workers compensation -
Benefits-life insurance -
Benefits-long term disability -
Benefits-FICA and Medicare -
Car allowance -
Vehicle provided by government -
Cell phone -
Dues -
Vehicle rental -
Per diem -
Reimbursements -
Travel -
Registration fees -
Conference travel -
Unvouchered expenses -
Meetings and conventions -
Other -

Total S -

**There were no payments to the Executive Director that were derived from the public funds (state
and/or local governmental funds and/or federal funds passed through a state or local government agency)
that the Organization receives.

See independent auditors' report.
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INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON

AN AUDIT OF FINANCIAL STATEMENTS PERFORMED

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Directors of
Kingsley House, Inc. and Affiliates
New Orleans, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the combined financial
statements of Kingsley House, Inc. and Affiliates, a non-profit organization (the Organization), which
comprise the combined statement of financial position as of June 30, 2017, and the related
combined statements of activities, functional expenses, and cash flows for the year then ended, and
the related notes to combined financial statements, and have issued our report thereon dated
December 29, 2017.

Internal Control Over Financial Reporting

In planning and performing our audit of the combined financial statements, we considered the
Organization’s internal control over financial reporting (internal control) to determine the audit
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on
the combined financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Organization’s internal control. Accordingly, we do not express an opinion on
the effectiveness of the Organization’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of the Organization’s combined financial statements will
not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described in the first paragraph of
this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did not
identify any deficiencies in internal control that we consider to be material weaknesses. However,
material weaknesses or significant deficiencies may exist that were not identified.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the combined financial statements of
Kingsley House, Inc. and Affiliates are free from material misstatement, we performed tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those provisions was not
an objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
Organization’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Organization’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Ca,w, &77«,) ‘f‘ J’W’ Le.C,

December 29, 2017
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INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE FOR THE MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

To the Board of Directors of
Kingsley House, Inc. and Affiliates
New Orleans, Louisiana

Report on Compliance for the Major Federal Program

We have audited Kingsley House, Inc. and Affiliates’ (the Organization) compliance with the types of
compliance requirements described in the OMB Compliance Supplement that could have a direct
and material effect on the Organization’s major federal program for the year ended June 30, 2017.
The Organization’s major federal program is identified in the summary of auditors’ results section of
the accompanying schedule of findings and questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and
conditions of its federal awards applicable to its federal programs.

Auditors’ Responsibility

Our responsibility is to express an opinion on compliance for the Organization’s major federal
program based on our audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Those standards and the Uniform Guidance require that we plan and perform the audit to obtain
reasonable assurance about whether noncompliance with the types of compliance requirements
referred to above that could have a direct and material effect on a major federal program occurred.
An audit includes examining, on a test basis, evidence about the Organization’s compliance with
those requirements and performing such other procedures as we considered necessary in the
circumstances.

We believe that our audit provides a reasonable basis for our opinion on compliance for the major

federal program. However, our audit does not provide a legal determination of the Organization’s
compliance.
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Opinion on the Major Federal Program

In our opinion, the Organization complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on its major federal
program for the year ended June 30, 2017.

Report on Internal Control Over Compliance

Management of the Organization is responsible for establishing and maintaining effective internal
control over compliance with the types of compliance requirements referred to above. In planning
and performing our audit of compliance, we considered the Organization’s internal control over
compliance with the types of requirements that could have a direct and material effect on the
major federal program to determine the auditing procedures that are appropriate in the
circumstances for the purpose of expressing an opinion on compliance for the major federal
program and to test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of internal control
over compliance. Accordingly, we do not express an opinion on the effectiveness of the
Organization’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the
first paragraph of this section and was not designed to identify all deficiencies in internal control
over compliance that might be material weaknesses or significant deficiencies. We did not identify
any deficiencies in internal control over compliance that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

Camy l?aﬁu £ Ingpam, Lec

December 29, 2017
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KINGSLEY HOUSE, INC. AND AFFILIATES
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2017

Federal Agency or
CFDA Pass-Through Federal
Federal Grantor/Pass-through Grantor/Program Number Number Expenditures
U.S. Department of Health and Human Services
Head Start/Early Head Start 93.600 06CH01015202 S 2,912,352
Head Start/Early Head Start 93.600 06CH01015203 4,729,937
Early Head Start Child Care Partnership 93.600 06HP0027/01 749,290
Early Head Start Child Care Partnership 93.600 06HP0027/02 2,075,052
Total U.S. Department of Health and Human Services 10,466,631
U.S. Department of Agriculture
Lousiana Department of Education
Child and Adult Care Food Program
Preschool/ Early Head Start/School Age/Adult 10.558 CC93-432 460,620
Total U.S. Department of Agriculture 460,620
U.S. Department of Homeland Security (DHS)
Emergency Food and Shelter Program 97.024 365800-060 4,760
Total U.S. Department of Homeland Security (DHS) 4,760
Total Expenditures of Federal Awards S 10,932,011

See accompanying notes to this schedule.
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I
KINGSLEY HOUSE, INC. AND AFFILIATES
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
FOR THE YEAR ENDED JUNE 30, 2017

NOTE 1 — BASIS OF PRESENTATION

The accompanying schedule of expenditures of Federal awards includes the Federal award activity
of Kingsley House, Inc. and Affiliates (the Organization), under programs of the federal government
for the year ended June 30, 2017 in accordance with the requirements of Title 2 U. S. code of
Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal awards (Uniform Guidance). Because the Schedule presents only a
selected portion of the operations of the Organization, it is not intended to and does not present
the financial position, changes in net assets, or cash flows of the Organization.

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowed or are limited as to reimbursement. Negative
amounts shown on the Schedule represent adjustments or credits made in the normal course of
business to amounts reported as expenditures in prior years. The Organization has elected not to
use the 10 percent de minimus indirect cost rate as allowed under Uniform Guidance.

Accrued Reimbursement

Various reimbursement procedures are used for federal awards received by the Organization.
Consequently, timing differences between expenditures and program reimbursements may exist at
the end of the year.

NOTE 3 — NONCASH ASSISTANCE
There is no noncash assistance or outstanding federal loans for the year ended June 30, 2017.
NOTE 4 — NON-FEDERAL SHARE WAIVER

An Early Head Start Child Care Partnership (06HP0027) budget revision in the amount of $249,272
was submitted to the Administration for Children & Families, Office of Head Start on August 30,
2017 in anticipation of Kingsley House, in partnership with its nine child care partners, not being
able to provide the full 20% non-federal share match required by federal award guidelines. In such
cases where the non-federal share match is not met, a grantee can request a waiver. While
management does fully expect to receive authorization, as of the issuance of this report, an official
approval of the waiver request has not been received from the Administration for Children and
Families.
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KINGSLEY HOUSE, INC. AND AFFILIATES
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2017

A. SUMMARY OF AUDITORS’ RESULTS

1. The Independent Auditors’ Report expresses an unmodified opinion on the combined
financial statements of Kingsley House, Inc. and Affiliates (the Organization).

2. No material weakness or significant deficiencies in internal control over financial reporting
are reported in the audit in the Independent Auditors’ Report on Internal Control over
Financial Reporting and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards.

3. No instances of noncompliance material to the combined financial statements of the
Organization are reported in the Independent Auditors’ Report on Internal Control over
Financial Reporting and on Compliance and Other Matters Based on an Audit of Financial
Statements Performed in Accordance with Government Auditing Standards.

4. No material weakness or significant deficiency relating to the audit of the major federal
program is reported in the Independent Auditors’ Report on Compliance for the Major
Program and on Internal Control over Compliance required by the Uniform Guidance.

5. The Independent Auditors’ Report on Compliance for the Major Program and on Internal
Control over Compliance Required by the Uniform Guidance expresses an unmodified
opinion on the major federal program.

6. The Independent Auditors’ Report on Compliance for the Major Program and on Internal
Control over Compliance Required by the Uniform Guidance disclosed no findings that are
required to be reported in accordance with Section 200.516 of the Uniform Guidance.

7. The major program tested for the year ended June 30, 2017 was:

Program Title CFDA Number
Head Start 93.600

8. The dollar threshold for distinguishing between Type A and Type B programs was $750,000.

9. The Organization did not qualify as a low-risk auditee.
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KINGSLEY HOUSE, INC. AND AFFILIATES
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2017

B. FINDINGS RELATED TO THE FINANCIAL STATEMENTS

None noted.

C. FINDINGS RELATED TO COMPLIANCE AND OTHER MATTERS

None noted.

D. FINDINGS AND QUESTIONED COSTS — MAJOR FEDERAL AWARD PROGRAM

None noted.
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KINGSLEY HOUSE, INC. AND AFFILIATES
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
FOR THE YEAR ENDED JUNE 30, 2017

B. FINDINGS RELATED TO THE FINANCIAL STATEMENTS

2016-01: Internal Control Material Weakness — Accounts not reconciled timely and accurately

Condition: All General Ledger accounts were not reconciled on a monthly basis, including
two bank account reconciliations, receivable/revenue accounts, and payable accounts.

Status: Resolved.

C. FINDINGS RELATED TO COMPLIANCE AND OTHER MATTERS
None noted.
D. FINDINGS AND QUESTIONED COSTS — MAJOR FEDERAL AWARD PROGRAM

None noted.
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INDEPENDENT ACCOUNTANTS’ REPORT
ON APPLYING AGREED-UPON PROCEDURES

To the Board of Directors of

Kingsley House, Inc. and Affiliates
New Orleans, Louisiana

and the Louisiana Legislative Auditor

We have performed the procedures enumerated below, which were agreed to by the Board of
Directors of Kingsley House, Inc. and Affiliates (the “Organization”) and the Louisiana Legislative
Auditor (“LLA”) on the control and compliance (“C/C”) areas identified in the LLA’s Statewide
Agreed-Upon Procedures (“SAUPs”) for the fiscal period July 1, 2016 through June 30, 2017. The
Organization is responsible for those C/C areas identified in the SAUPs.

This agreed-upon procedures engagement was conducted in accordance with attestation standards
established by the American Institute of Certified Public Accountants and applicable standards of
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility of
the specified users of this report. Consequently, we make no representation regarding the
sufficiency of the procedures described below either for the purpose for which this report has been
requested or for any other purpose.

The procedures and associated results are as follows:

Weritten Policies and Procedures

1. Obtain the entity’s written policies and procedures and report whether those written policies
and procedures address each of the following financial/business functions (or report that the
entity does not have any written policies and procedures), as applicable:

We obtained the written policies and verified that they addressed the areas as follows:

a) Budgeting, including preparing, adopting, monitoring, and amending the budget.
No exceptions were noted.

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and purchase
orders; (4) controls to ensure compliance with the public bid law; and (5) documentation
required to be maintained for all bids and price quotes.



d)

f)

g)

h)

j)

The existing purchasing policy did not include how vendors are added to the vendor list.
See management’s response below.

Disbursements, including processing, reviewing, and approving.
No exceptions were noted.
Receipts, including receiving, recording, and preparing deposit.
No exceptions were noted.

Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time
and attendance records, including leave and overtime worked.

No exceptions were noted.

Contracting, including (1) types of services requiring written contracts, (2) standard terms
and conditions, (3) legal review, (4) approval process, and (5) monitoring process.

The contracting policy did not include (1) types of services requiring written contracts, (2)
standard terms and conditions, (3) legal review, (4) approval process, and (5) monitoring
process. See management’s response below.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards are
to be controlled, (2) allowable business uses, (3) documentation requirements, (4) required
approvers, and (5) monitoring card usage.

No exceptions were noted.

Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds
by category of expense, (3) documentation requirements, and (4) required approvers.

No travel and expense reimbursement policy was noted. See management’s response
below.

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-1121,
(2) actions to be taken if an ethics violation takes place, (3) system to monitor possible
ethics violations, and (4) requirement that all employees, including elected officials,
annually attest through signature verification that they have read the entity’s ethics policy.
Note: Ethics requirements are not applicable to nonprofits.

No exceptions were noted.

Debt Service, including (1) debt issuance approval, (2) EMMA reporting requirements, (3)
debt reserve requirements, and (4) debt service requirements.

No exceptions were noted.



Management’s Response: Kingsley House management will draft and adopt an expanded
contracting policy that will cover specific procedures related to types of services requiring
written contracts, standard terms and conditions, legal review, approval process, and
monitoring process. In addition, management will draft and adopt a detailed written
policy covering proper travel and expense reimbursements. This management response
applies to all policy-related results above.

Board (or Finance Committee, if applicable)

2. Obtain and review the board/committee minutes for the fiscal period, and:

We obtained and reviewed the board minutes and performed the following:

a) Report whether the managing board met (with a quorum) at least monthly, or on a
frequency in accordance with the board’s enabling legislation, charter, or other equivalent
document.

No exceptions were noted.

b) Report whether the minutes referenced or included monthly budget-to-actual comparisons
on the General Fund and any additional funds identified as major funds in the entity’s prior
audit (GAAP-basis).

1) If the budget-to-actual comparisons show that management was deficit spending during
the fiscal period, report whether there is a formal/written plan to eliminate the deficit
spending for those entities with a fund balance deficit. If there is a formal/written plan,
report whether the meeting minutes for at least one board meeting during the fiscal
period reflect that the board is monitoring the plan.

No exceptions were noted.

c) Report whether the minutes referenced or included non-budgetary financial information
(e.g. approval of contracts and disbursements) for at least one meeting during the fiscal
period.

No exceptions were noted.

Bank Reconciliations

3. Obtain a listing of client bank accounts from management and management’s representation

that the listing is complete.

We obtained a listing of the bank accounts from management and obtained a representation

from management that the listing is complete.



4. Using the listing provided by management, select all of the entity’s bank accounts (if five
accounts or less) or one-third of the bank accounts on a three year rotating basis (if more than 5
accounts). If there is a change in practitioners, the new practitioner is not bound to follow the
rotation established by the previous practitioner. Note: School student activity fund accounts
may be excluded from selection if they are otherwise addressed in a separate audit or AUP
engagement. For each of the bank accounts selected, obtain bank statements and
reconciliations for all months in the fiscal period and report whether:

We selected three (3) of the Organization’s bank accounts. For each bank account we verified
the following:

a) Bank reconciliations have been prepared;

There was a single bank reconciliation prepared for the months of August, September,
and October. While we considered this reconciliation to be sufficient evidence for all
attributes in the month of October, we considered this to be an exception in the months
of August and September since no evidence of a separate monthly reconciliation was
found. See management’s response below.

b) Bank reconciliations include evidence that a member of management or a board member
(with no involvement in the transactions associated with the bank account) has reviewed
each bank reconciliation; and

No exceptions were noted.

c) If applicable, management has documentation reflecting that it has researched reconciling
items that have been outstanding for more than 6 months as of the end of the fiscal period.

There was no evidence noted that a member of management had researched outstanding
reconciling items was noted.

Management’s Response: Separate bank reconciliations are now done monthly for every
bank account. All outstanding items are examined on a monthly basis and the finance

department will start documenting this review.

Collections

5. Obtain a listing of cash/check/money order (cash) collection locations and management’s
representation that the listing is complete.

We obtained the listing of the collection locations and a representation from management
that the listing was complete.



6. Using the listing provided by management, select all of the entity’s cash collection locations (if

five locations or less) or one-third of the collection locations on a three year rotating basis (if

more than 5 locations). If there is a change in practitioners, the new practitioner is not bound

to follow the rotation established by the previous practitioner. Note: School student activity
funds may be excluded from selection if they are otherwise addressed in a separate audit or AUP

engagement. For each cash collection location selected:

a)

b)

Obtain existing written documentation (e.g. insurance policy, policy manual, job description)
and report whether each person responsible for collecting cash is (1) bonded, (2) not
responsible for depositing the cash in the bank, recording the related transaction, or
reconciling the related bank account (report if there are compensating controls performed
by an outside party), and (3) not required to share the same cash register or drawer with
another employee.

We obtained written documentation and determined that each person collecting cash is
(1) bonded, (2) not responsible for depositing cash in the bank, recording the related
transaction, or reconciling the related bank account, (3) not required to share the same
cash register or drawer with another employee.

Obtain existing written documentation (e.g. sequentially numbered receipts, system report,
reconciliation worksheets, policy manual) and report whether the entity has a formal
process to reconcile cash collections to the general ledger and/or subsidiary ledgers, by
revenue source and/or agency fund additions, by a person who is not responsible for cash
collections in the cash collection location selected.

We verified that the Organization has a formal process and written documentation to
reconcile cash collections to the general ledger by a person who is not responsible for cash
collections.

Select the highest (dollar) week of cash collections from the general ledger or other
accounting records during the fiscal period and:

1) Using Organization’s collection documentation, deposit slips, and bank statements,
trace daily collections to the deposit date on the corresponding bank statement and
report whether the deposits were made within one day of collection. If deposits were
not made within one day of collection, report the number of days from receipt to
deposit for each day at each collection location.

No exceptions were noted.

2) Using sequentially numbered receipts, system reports, or other related collection
documentation, verify that daily cash collections are completely supported by
documentation and report any exceptions.

Daily deposits were completely supported by documentation. No exceptions were
noted.



7. Obtain existing written documentation (e.g. policy manual, written procedure) and report
whether the entity has a process specifically defined (identified as such by the entity) to
determine completeness of all collections, including electronic transfers, for each revenue
source and agency fund additions (e.g. periodic confirmation with outside parties, reconciliation
to utility billing after cutoff procedures, reconciliation of traffic ticket number sequences,
agency fund forfeiture monies confirmation) by a person who is not responsible for collections.

No exceptions were noted.

Disbursements — General (excluding credit card/debit card/fuel card/P-Card purchases or
payments)

8. Obtain a listing of entity disbursements from management or, alternately, obtain the general
ledger and sort/filter for entity disbursements. Obtain management’s representation that the
listing or general ledger population is complete.

We sorted and filtered the Organization’s general ledger to create a listing of entity
disbursements and obtained a representation from management that the listing is complete.

9. Using the disbursement population from #8 above, randomly select 25 disbursements (or
randomly select disbursements constituting at least one-third of the dollar disbursement
population if the entity had less than 25 transactions during the fiscal period), excluding credit
card/debit card/fuel card/P-card purchases or payments. Obtain supporting documentation
(e.g. purchase requisitions, system screens/logs) for each transaction and report whether the
supporting documentation for each transaction demonstrated that:

We selected 25 disbursements, examined supporting documentation and verified the
following:

a) Purchases were initiated using a requisition/purchase order system or an equivalent
electronic system that separates initiation from approval functions in the same manner as a
requisition/purchase order system.

No exceptions were noted.

b) Purchase orders, or an electronic equivalent, were approved by a person who did not
initiate the purchase.

No exceptions were noted.

c) Payments for purchases were not processed without (1) an approved requisition and/or
purchase order, or electronic equivalent; a receiving report showing receipt of goods
purchased, or electronic equivalent; and an approved invoice.
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10.

11.

12.

13:

No exceptions were noted.

Using entity documentation (e.g. electronic system control documentation, policy manual,
written procedure), report whether the person responsible for processing payments is
prohibited from adding vendors to the entity’s purchasing/disbursement system.

No exceptions were noted.

Using entity documentation (e.g. electronic system control documentation, policy manual,
written procedure), report whether the persons with signatory authority or who make the final
authorization for disbursements have no responsibility for initiating or recording purchases.

No exceptions were noted.

Inquire of management and observe whether the supply of unused checks is maintained in a
locked location, with access restricted to those persons that do not have signatory authority,
and report any exceptions. Alternately, if the checks are electronically printed on blank check
stock, review entity documentation (electronic system control documentation) and report
whether the persons with signatory authority have system access to print checks.

No exceptions were noted.

If a signature stamp or signature machine is used, inquire of the signer whether his or her
signature is maintained under his or her control or is used only with the knowledge and consent
of the signer. Inquire of the signer whether signed checks are likewise maintained under the

control of the signer or authorized user until mailed. Report any exceptions.

No exceptions were noted.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

14. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and P-

cards (cards), including the card numbers and the names of the persons who maintained
possession of the cards. Obtain management’s representation that the listing is complete.

We obtained a listing of all four credit, debit, fuel, and purchase cards and a representation
from management that the listing is complete.



15.

16.

Using the listing prepared by management, randomly select 10 cards (or at least one-third of
the cards if the entity has less than 10 cards) that were used during the fiscal period, rotating
cards each year. If there is a change in practitioners, the new practitioner is not bound to follow
the rotation established by the previous practitioner.

Obtain the monthly statements, or combined statements if multiple cards are on one
statement, for the selected cards. Select the monthly statement or combined statement with
the largest dollar activity for each card (for a debit card, select the monthly bank statement with
the largest dollar amount of debit card purchases) and:

We selected four (4) of the Organization’s four total credit cards, obtained the monthly
statements, and selected the month with the largest dollar activity for each card.

a) Report whether there is evidence that the monthly statement or combined statement and
supporting documentation was reviewed and approved, in writing, by someone other than
the authorized card holder. [Note: Requiring such approval may constrain the legal
authority of certain public officials (e.g., mayor of a Lawrason Act municipality); these
instances should not be reported.)]

No exceptions were noted.

b) Report whether finance charges and/or late fees were assessed on the selected statements.
No exceptions were noted.

Using the monthly statements or combined statements selected under #15 above, obtain
supporting documentation for all transactions for each of the 10 cards selected (i.e. each of the
10 cards should have one month of transactions subject to testing).
We obtained supporting documentation for the statements selected in Step 15 and verified
the following:
a) For each transaction, report whether the transaction is supported by:

1) An original itemized receipt (i.e., identifies precisely what was purchased)

No supporting documentation was provided for one transaction in the selected
month.

2) Documentation of the business/public purpose. For meal charges, there should also be
documentation of the individuals participating.

No documentation of the business purpose for one transaction in the selected month
was noted. Additionally, individual meal participants were not noted for a single
transaction. See below for management’s response.

3) Other documentation that may be required by written policy (e.g., purchase order,
written authorization.)

No exceptions were noted.



b) For each transaction, compare the transaction’s detail (nature of purchase, dollar amount of
purchase, supporting documentation) to the entity’s written purchasing/disbursement
policies and the Louisiana Public Bid Law (i.e. transaction is a large or recurring purchase
requiring the solicitation of bids or quotes) and report any exceptions.

No exceptions were noted.

c) For each transaction, compare the entity’s documentation of the business/public purpose to
the requirements of Article 7, Section 14 of the Louisiana Constitution, which prohibits the
loan, pledge, or donation of funds, credit, property, or things of value, and report any
exceptions (e.g. cash advances or non-business purchases, regardless whether they are
reimbursed). If the nature of the transaction precludes or obscures a comparison to the
requirements of Article 7, Section 14, the practitioner should report the transaction as an
exception.

No exceptions were noted.

Management’s Response: Kingsley House management will obtain additional assurances
and documentation, where needed, including meal participants, for all disbursement
transactions, before final approval and payment.

Travel and Expense Reimbursement

17.

18.

19.

Obtain from management a listing of all travel and related expense reimbursements, by person,
during the fiscal period or, alternately, obtain the general ledger and sort/filter for travel
reimbursements. Obtain management’s representation that the listing or general ledger is
complete.

We obtained the general ledger detail and sorted and filtered for travel reimbursements. We
obtained a representation from management that the listing was complete.

Obtain the entity’s written policies related to travel and expense reimbursements. Compare
the amounts in the policies to the per diem and mileage rates established by the U.S. General
Services Administration (www.gsa.gov) and report any amounts that exceed GSA rates.

No exceptions were noted.

Using the listing or general ledger from #17 above, select the three persons who incurred the
most travel costs during the fiscal period. Obtain the expense reimbursement reports or
prepaid expense documentation of each selected person, including the supporting
documentation, and choose the largest travel expense for each person to review in detail. For
each of the three travel expenses selected:


http://www.gsa.gov

a) Compare expense documentation to written policies and report whether each expense was
reimbursed or prepaid in accordance with written policy (e.g., rates established for meals,
mileage, lodging). If the entity does not have written policies, compare to the GSA rates
(#18 above) and report each reimbursement that exceeded those rates.

No exceptions were noted.

b) Report whether each expense is supported by:

1) An original itemized receipt that identifies precisely what was purchased. [Note: An
expense that is reimbursed based on an established per diem amount (e.g., meals)
does not require a receipt.

No exceptions were noted.

2) Documentation of the business/public purpose (Note: For meal charges, there should
also be documentation of the individuals participating).

No exceptions were noted.

3) Other documentation as may be required by written policy (e.g., authorization for
travel, conference brochure, certificate of attendance)

No exceptions were noted.

c) Compare the entity’s documentation of the business/public purpose to the requirements of
Article 7, Section 14 of the Louisiana Constitution, which prohibits the loan, pledge, or
donation of funds, credit, property, or things of value, and report any exceptions (e.g. hotel
stays that extend beyond conference periods or payment for the travel expenses of a
spouse). If the nature of the transaction precludes or obscures a comparison to the
requirements of Article 7, Section 14, the practitioner should report the transaction as an
exception.

No exceptions were noted.

d) Report whether each expense and related documentation was reviewed and approved, in
writing, by someone other than the person receiving reimbursement.

No exceptions were noted.

Contracts

20. Obtain a listing of all contracts in effect during the fiscal period or, alternately, obtain the
general ledger and sort/filter for contract payments. Obtain management’s representation that
the listing or general ledger is complete.
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21.

We obtained a listing of all contracts in effect during the year ended June 30, 2017. We

obtained management’s representation that the listing was complete.

Using the listing above, select the five contract “vendors” that were paid the most money

during the fiscal period (excluding purchases on state contract and excluding payments to the

practitioner). Obtain the related contracts and paid invoices and:

a)

b)

d)

Report whether there is a formal/written contract that supports the services arrangement
and the amount paid.

No exceptions were noted.

Compare each contract’s detail to the Louisiana Public Bid Law or Procurement Code.
Report whether each contract is subject to the Louisiana Public Bid Law or Procurement
Code and:

1) If yes, obtain/compare supporting contract documentation to legal requirements and
report whether the entity complied with all legal requirements (e.g., solicited quotes or
bids, advertisement, selected lowest bidder)

No exceptions were noted.

2) If no, obtain supporting contract documentation and report whether the entity
solicited quotes as a best practice.

No exceptions were noted.

Report whether the contract was amended. If so, report the scope and dollar amount of the
amendment and whether the original contract terms contemplated or provided for such an
amendment.

No exceptions were noted.

Select the largest payment from each of the five contracts, obtain the supporting invoice,
compare the invoice to the contract terms, and report whether the invoice and related
payment complied with the terms and conditions of the contract.

No exceptions were noted.

Obtain/review contract documentation and board minutes and report whether there is
documentation of board approval, if required by policy or law (e.g. Lawrason Act or Home
Rule Charter).

No exceptions were noted.
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Payroll and Personnel

22. Obtain a listing of employees (and elected officials, if applicable) with their related salaries, and

obtain management’s representation that the listing is complete. Randomly select five

employees/officials, obtain their personnel files, and:

We obtained a listing of employees and a representation from management that the listing

was complete. We selected five employees and obtained their personnel files and performed

the following:

a)

b)

Review compensation paid to each employee during the fiscal period and report whether
payments were made in strict accordance with the terms and conditions of the employment
contract or pay rate structure.

We verified compensation was in accordance with the terms of the employment contracts
for each of the five employees selected.

No exceptions were noted.

Review changes made to hourly pay rates/salaries during the fiscal period and report
whether those changes were approved in writing and in accordance with written policy.

For each employee selected in Step 22a, we obtained management’s approval of the
employee’s pay rate. If the employee’s pay rate changed during the year, we obtained
specific approval of the change. No exceptions were noted.

23. Obtain attendance and leave records and randomly select one pay period in which leave has
been taken by at least one employee. Within that pay period, randomly select 25
employees/officials (or randomly select one-third of employees/officials if the entity had less

than 25 employees during the fiscal period), and:

We selected one pay period in which leave was taken and performed the following:

a)

b)

Report whether all selected employees/officials documented their daily attendance and
leave (e.g., vacation, sick, compensatory). (Note: Generally, an elected official is not eligible
to earn leave and does not document his/her attendance and leave. However, if the elected
official is earning leave according to policy and/or contract, the official should document
his/her daily attendance and leave.)

No exceptions were noted.

Report whether there is written documentation that supervisors approved, electronically or
in writing, the attendance and leave of the selected employees/officials

No exceptions were noted.
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24,

25.

c) Report whether there is written documentation that the entity maintained written leave
records (e.g., hours earned, hours used, and balance available) on those selected
employees/officials that earn leave.

No exceptions were noted.

Obtain from management a list of those employees/officials that terminated during the fiscal
period and management’s representation that the list is complete. If applicable, select the two
largest termination payments (e.g., vacation, sick, compensatory time) made during the fiscal
period and obtain the personnel files for the two employees/officials. Report whether the
termination payments were made in strict accordance with policy and/or contract and
approved by management.

We obtained a list of terminations and a representation that the list was complete. We
selected termination payments and verified that they were made in accordance with the
employee’s contract and were approved by management.

No exceptions were noted.

Obtain supporting documentation (e.g. cancelled checks, EFT documentation) relating to payroll
taxes and retirement contributions during the fiscal period. Report whether the employee and
employer portions of payroll taxes and retirement contributions, as well as the required
reporting forms, were submitted to the applicable agencies by the required deadlines.

We examined supporting documentation and verified that required payments of payroll taxes
and retirement contributions as well as the required reporting forms were made in a timely

manner.

No exceptions were noted.

Other

26.

Inquire of management whether the entity had any misappropriations of public funds or assets.
If so, obtain/review supporting documentation and report whether the entity reported the
misappropriation to the legislative auditor and the district attorney of the parish in which the
entity is domiciled.

Management represented that there were no misappropriations of public funds. In addition,

management signed a management representation letter stating that there had been no
misappropriation of public funds.
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27.

28.

Observe and report whether the entity has posted on its premises and website, the notice
required by R.S. 24:523.1. This notice (available for download or print at
www.lla.la.gov/hotline) concerns the reporting of misappropriation, fraud, waste, or abuse of
public funds.

Np exceptions were noted.

If the practitioner observes or otherwise identifies any exceptions regarding management’s
representations in the procedures above, report the nature of each exception.

No exceptions were noted.

We were not engaged to and did not conduct an examination or review, the objective of which
would be the expression of an opinion or conclusion, respectively, on those C/C areas identified in
the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we performed
additional procedures, other matters might have come to our attention that would have been
reported to you.

The purpose of this report is solely to describe the scope of procedures performed on those C/C
areas identified in the SAUPs, and the result of the procedures performed, and not to provide an
opinion on control or compliance. Accordingly, this report is not suitable for any other purpose.
Under Louisiana Revised Statute 24:513, this report is distributed by the LLA as a public document.
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