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INDEPENDENT ACCOUNTANTS' REVIEW REPORT 

To the Board of Directors 
Project Homecoming, Inc. 
New Orleans, Louisiana 

We have reviewed the accompanying financial statements of Project Homecoming, Inc. (a nonprofit 
organization), which comprise the statement of financial position as of October 31, 2017 , and the related 
statement of activities, functional expenses, and cash flows for the period then ended, and the related 
notes to the financial statements. A review includes primarily applying analytical procedures to 
management's financial data and making inquiries of entity management. A review is substantially less in 
scope than an audit, the objective of which is the expression of an opinion regarding the financial 
statements as a whole. Accordingly, we do not express such an opinion. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free from material misstatement whether due to fraud or error. 

Accountants' Responsibility 

Our responsibility is to conduct the review engagement in accordance with Statements on Standards for 
Accounting and Review Services promulgated by the Accounting and Review Services Committee of the 
AICPA. Those standards require us to perform procedures to obtain limited assurance as a basis for 
reporting whether we are aware of any material modifications that should be made to the financial 
statements for them to be in accordance with accounting principles generally accepted in the United 
States of America. We believe that the results of our procedures provide a reasonable basis for our 
conclusion. 

Accountant's Conclusion 

Based on our review, we are not aware of any material modifications that should be made to the 
accompanying financial statements in order for them to be in accordance with accounting principles 
generally accepted in the United States of America. 

Report on 2016 Financial Statements 

The December 31, 2016 financial statements were audited by us, and we expressed an unmodified 
opinion on them in our report dated June 20, 2017. We have not performed any auditing procedures since 
that date. 
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October 31, 2017 (Reviewed) and December 31, 2016 (Audited) 

2017 

Accounts receivable 
77.794 4,283 

27,170 

479,113 
31,939 

27. 

12,! 

54,053 

Total liabilities and net assets 



PROJECT HOMECOMING. INC 

For the Period Ended October 31, 2017 (Reviewed) 

Program revenue 
Direct constmction revenue 

S 75 

^15 (314,21 

Total revenues 1,705,317 
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173, 
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services 
,'e 226.339 

e in net 

Net assets 
Beginning of period 



constmctioTi revenue 

Total revenues 
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Supporting seivices 

Total other expenses 

Change in m 

Beginning of year 
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PROJECT HOMECOMING. INC 

For the Year Ended December 31, 2016 (Audited) 

4,727 

5,501 

1,213,345 

I, 

223.961 

25,507 2,677, 
6.805 

27,280 3, 

F 

.,213,345 
635, 
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PROJECT HOMECOMING, INC. 

STATEMENT OF EUNCTIONAl, EXPENSES 

Fertile Period Ended October 31,2017 

Proorajn Services 

i\ineri Corps / Volunteer Workforce Home General &. Total 
NSFi DcltaCorps HOME lliird Partv Ihograms Eiitcrpiise Development Home Sales Development Home Rerital NOR LI LHC Administiative Expenses 

Bad debt expense $ S S $ 14,193 S 100 S $ S $ $ S $ $ S 14,293 
Bank service charge 196 196 

Direct constnietion 225 155,736 30,718 694 69,876 25,821 IR86 13,545 298,601 

Indirect constmction 5,277 16,845 65,736 51,511 675,061 233,405 1,047,835 

Depreciation 17,352 17,352 

Interest expense 20,494 20,494 

In-kind donations 1,520 300 1,820 

Lieenses and filinas 442 442 
Maj'keting 1,100 3,085 4,185 

Meals and entertainment 516 516 

Office supplies and printing 4,381 4,381 

Other expense 594 910 616 7,942 10,062 
Occupajicy 18,404 18,404 

Personnel costs 10,546 352 20,833 88,466 120,197 

Program expense 20,672 20,672 

Professional sendees 40 4,219 51,516 55,775 
Travel 131 131 

Total expenses S 225 S 16,548 S 173,531 S 117,838 S 22,382 S 51,511 % 20,833 S 675,061 % 233,405 % 69,876 S 25,821 % 1,986 % 226,339 S 1,635,356 

See aeeompani'ina Notes to Financial Statements. 



PROJECT H(DMECOMING, INC. 
STATEMENT OF FLTNCTION.AL EXPENSES 

Foi-the Year Ended December 31, 2016 

AmeriCo!^>s Volunteer Workforce ('oinmunity Cienera! & To! ill 

NSP2 / DeltaCorps HOME Third Paity Progj'ams Enteqsrise Development Home Sales Projects Home Rental NORU LHC Administrative Expenses 
Biui debt expense S $ S S 6,843 $ 695 S S S S S S S • $ 7,232 $ 14,770 
Bank service charge - - - - - - - - - - - 11,219 11,219 
Dii'ect construction 5.501 81.357 227,505 1,075,579 31.094 - - 240,551 - 12,910 1,017,030 136 96,797 2,788,460 
Indii'ect construction - 52,241 - 117,925 (12,171) 15,632 94,488 6,080 - - - 274,195 
DqH'eciiiion - - - - - - - - - - - 37,386 37,386 
[li-kiiid liil)or - - - - 501,333 - - - • - - • 501,333 
Licenses imd filings - - - - - - - - - - - 1,109 1,109 
Marketing - 28 - 262 33 - - - - - - 16,104 16,427 
Meals and entertainment - - - - - - - - - - - 500 500 
Oliice supplies and printing - 58 - - - 1,376 - - - - - 11,636 13,0~0 
Oilier expense - 767 600 - 3,126 - - - • - - 454 4,947 
Occupancy - - - - 425 - - - - - - 23,884 24,309 
Personnel costs - 27,283 - - - 2,114 44,527 - • - - 185,482 259,406 
Program expense - - - - 110,690 - - - - - - - 110,690 
Professional sendees - - - 12,736 - 384 - - - - - 47,450 60,5~0 
Travel - 2,759 - - - - - - - - - 2,580 5,339 

Total exi)enses S .5,.501 $ 164,493 S 228,105 $1,213,345 $ 635,225 S 19,506 $ 44,527 $ 335,039 S 6,080 $ 12,910 $1,017,030 S 136 $ 441,833 $4,123,730 

Sec accompanying Notes to Financial Statements. 



STATFA'lENTS OF CASFI FLOWS 

31. 2017 (Re 

from operating 
n net assets 

Adjustments to reconcile change in net assets to net cash 

^crease in 

crease)in 

revenue 

2017 

15. 

(23, 

29.462 
22.925 

Gas: ancing 
lines of credit 

61.091 

Net (decrease) increase in cash 101,243 

S 77.794 4,285 



J, INC. 
TENIE: 

3L 2017 (R( 

non-
in tnc greater New 

Orleans area. The Oraanization is comirattecl to facilitating a culture of care in targeted communities 
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J, INC. 
TENIE: 

3L 2017 (R( 
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HOA4ECOA4iNa INC. 
STATENIENTS 

3L 2017 (Reviewer 

Fitiancial instraments that potentially subject the Organization to concentrations of credit risk 

any losses in such accounts. ITie Organization has no policy requiring collateral or other security 

h those s 

t) to r 

October 31, 2017 and the year ended December 31, 2016 was S-O-and $496,983, respectively. 

g to promote its programs. Advertising costs are expensed as 
incurred. Advertising expense for the period ended October 31, 2017 and the year ended 

sn aonations are i 
re r 

Leas 

7513 

75 

51,144 

34,33 
47,724 

The Organization was awarded various grants through federal and state agencies. Most of the 
grants are eonsidered to be exchange transactions. Accordingly, revenue is recognized when earned and 

in grants 



J, INC. 
TENIE: 

3L 2017 (R( 

Grants receivable for the period ended October 31, 2017 consists of the following 

F 
U.S. Dq)t of Housing and Urban 

T 

U.S. Dept 
Develop 

U.S. Dept 

Total federal financial assistance 

127,577 

S 27.170 $ 

' year Receipts Expenditures 

68.322 

S IS 6% m 
;mber 31, 2016 was 
2017 the debt was paid off. 

projects. The interest rate on 
at October 31, 2017 an was 



HOA4ECOA4iNa INC. 
STATENIENTS 

3L 2017 (Reviewed) 

restr 

e i 

2Z829 

During 2016, the Organizatit 
's 

renovation work to the home 

8) Economic dependence 

In 2016, the Organization received approximately " 
grants. Another 13% of the Organization's revenue was in 

sequent events 

'•ents that i" 

date of the auditors' report 
ire were no materia 

Effective November 1. 2017, the Organization was 
Jericho Road Episcopal Housing Initiative. 
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PROJECT HOMECOMING, INC. 
SUMMARY SCHEDULE OF PRIOR YEAR AUDIT FINDINGS 

For the Period Ended October 31, 2017 

SCHEDULE OF PRIOR YEAR FINDINGS RELATED TO THE FINANCIAL STATEMENTS 

2016-001 

Condition: Transactions entered into the accounting system could have been recorded in the wrong 
program area and therefore were not being tracked properly under the appropriate grant. 

Recommendation: Procedures should be implemented to ensure that transactions are recorded under the 
appropriate program area. 

Current Statue: Management of Project Homecoming, Inc. has addressed the failure by establishing 
procedures to properly record transactions and reconcile all grant activity. 

Management Letter Findings 

SECTION III MANAGEMENT LETTER 
2016-002 Expense recognition: 

The Organization did not consistently record all 
expenses in the appropriate accounting period. 

Management of Project Homecoming, Inc. has 
implemented procedures that ensure that all 
expenses are properly recorded in the appropriate 
accounting period. 

2016-003 Documentation of expenditures: 

The Organization did not consistently document 
the program area, expenses coding and approval 
for all expenditures. 

Management of Project Homecoming, Inc. has 
implemented procedures that ensure that the 
documentation of program area, coding and 
approval is recorded for expenditures. 

2016-004 Cash Disbursements: 

The Organization did not ensure all checks written 
by the Organization were properly signed. 

Management of Project Homecoming, Inc. has 
implemented procedures that ensures all checks are 
properly reviewed, authorized and signed. 

-13-



PROJECT HOMECOMING, INC. 
SUMMARY OF COMPENSATION, BENEFITS, AND OTHER 

PAYMENTS TO AGENCY HEADS 

For the Period Ended October 31, 2017 

SUMMARY OF COMPENSATION 

None of the agency head's compensation was derived from state and/or local assistance 

-14-


