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INDEPENDENT AUDITOR’S REPORT
To the Board of Trustees
Healthy Start, Inc.

Bogalusa, LA 70429

Report on the Financial Statements

1 have audited the accompanying financial statements of Healthy Start, Inc., (a nonprofit organization), which comprise the
statement of financial position as of September 30, 2019, and the related statements of activities, cash flows, and functional
expenses. for the year then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation, and
maintenance of internal control relevant to the preparation and fair presentation of financial statements that are free from
material misstatement, whether due to fraud or error.

Auditor’s Responsibility

My responsibility is to express an opinion on these financial statements based on my audit. I conducted my audit in accordance
with auditing standards generally accepted in the United States of America and the standards applicable to financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States. Those standards require
that I plan and perform the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence sbout the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of material
misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of
the entity’s internal control. Accordingly, I express no such opinion. An audit also includes evalnating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements.

1 believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for my audit opinion.



Opinion

In my opinion, the financial statements referred to above present fairly, in all material respects, the financial position of
Healthy Start, Inc., as of September 30, 2019, and the changes 1n its net assets and its cash flows for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters
Other Information

My audit was conducted for the purpose of forming an opinion on the financial statements as a whole. The accompanying
schedule of expenditures of federal awards, as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for purposes of
additional analysis and is not a required part of the financial statements. The information in the audited statement of claims
and schedule of meals served and program reimbursements as required by the Louisiana Department of Education and the
schedule of compensation, benefits, and other payments to the agency head is also presented for purposes for additional
analysis and is not part of the required financial statements. Such information is the responsibility of management and was
derived from and relates directly to the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial statements and certain additional
procedures, including comparing and reconciling such information directly to the underlying accounting and other records
used to prepare the financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America. In my opinion, the information is
fairly stated, in all material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standard

In accordance with Government Auditing Standards, we have also issued my report dated March 8, 2020, on my consideration
of Healthy Start, Inc.’s internal control over financial reporting and on my tests of its compliance with certain provisions of
laws, regulations, contracts, and grant agreements and other matters. The purpose of that report is to describe the scope of my
testing of internal control over financial reporting and compliance and the results of that testing, and not to provide an opinion
on internal control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering Healthy Start, Inc.’s internal control over financial reporting
and compliance.

Iy @u%(i@ww

Minda Raybourn CPA

Franklinton, LA
March 8, 2020
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HEALTHY START, INC.
STATEMENT OF FINANCIAL POSITION
SEPTEMBER 30,2019

ASSETS Administrative General Total

Current Assets

Cash and cash equivalents $ 27.435 $ 5,155 $ 32,590
Due from Departnent of Education 67,129 - 67,129
Otherreceivable - - -
Total Current Assets 94,564 5,155 09,719
Capital Assets
Office Equipment 3,585 - 3,585
Accunmlated Depreciation (2.868) - {2.868)
Net Capital Assets 717 - 717
TOTAL ASSETS 95,281 5,155 100,436

LIABILITIES AND NET ASSETS

Curent Liabilities
Accounts payable 1,635 1,655
Due to providers 53.212 53,212
Withholding taxes pavable 3,808 3,808
Accrued salaries payable - -
Other accrued Liabilities - - -
Total Curtent Liabilities/Total Liabilities 58,676 - 58,676

Net Assets (Deficit)
With donor restrictions - -
Without donor restrictions 36,605 5,155 41,761

Total Net Assets (Deficit) 36,605 5,155 41,761
Total Liabilities and Net Assets (Deficit) $ 95,281 $ 5,155 3 100,436

See accompanymg independent auditor's report and notes to the fmancial statements.



HEALTHY START, INC.
STATEMENT OF ACTIVITIES
YEAR ENDED SEPTEMBIR 30,2019

SUPPORT AND OTHER GAINS
Admmistrative reimbursement
Provider reimbursement
Fundraising and other contributions
Net assets released from restrictions

Total support and other gams

EXPENSES
Program services
Supporting services
Other expenses
Total expenses

CHANGE IN NET ASSETS
NET ASSETS (DEFICIT), BEGINNING

NET ASSETS (DEFICIT), ENDING

Without Donor With Donor
Restrictions Restrictions Total
$ - $ 161,807 $ 161.807
- 730,778 730,778
3,228 - 3228
892,585 (892,585) -
895813 - 895813
730,778 - 730,778
170,921 - 170,921
2315 2315
904,014 - 904,014
(8.200) - (8,200)
49961 - 49,961
$ 41,761 $ - $ 41,761

See accompanymg mdependent auditor's report and notes to the fmancial statements.



HEALTHY START, INC.
STATEMENT OF CASH FLOWS
YEAR ENDED SEPTEMBER 340, 2019

CASH FLOWS FROM OPERATING ACTIVITIES

Cash recerved ffom admmistrative reimbursements $ 161,440
Cash recerved from program reimbursements 729,033
Cash received from other ncome 3,228
Cash received from fundraising efforts & other -
Cash paid for program expenses (729,033)
Cash paid to or on behalf of employees for services {(135,098)
Cash paid to supplers for goods and services (42.128)
Net cash used for operating services (12,558)

CASH FLOWS FROM INVESTING ACTIVITIES -

CASHFLOWS FROM FINANCING ACTIVITIES -

CASH AND CASH EQUIVALENTS, BEGINNING 45,148
CASH AND CASH EQUIVALENTS., ENDING $ 32,590
RECONCILIATION OF CHANGE IN NET ASSETS TO

NET CASH USED FOR OPERATING ACTIVITIES $ (8,200)

Adjustiments to reconcile change i net assets to net
cash used for operating activities

Depreciation 717
(Increase) decrease m assets:
Due from Department of Education (2,112)

Due from Drrector
Increase (decrease) m habilities:

Accounts payable 3,956
Due to providers 1,745
Pue to Department of Education -
Withholdmg taxes payable 599
Accrued salaries payable (9.263)

NET CASH PROVIDED (USED) FOR OPEARTING ACTIVITIES $  (12.558)

See accompanying independent auditor's report and notes to the financial statements.



HEALTHY START, INC.

SCHEDULE OF FUNCTIONAL EXPENSES

ADMINISTRATIVE FUND
YEAR ENDED SEPTEMBER 30, 2019

ACCOUNT

Accounting

Advertising

Dues

Insurance

Depreciation

Minute Menu

Office expenses
Operational expenses
Postage

Professional fees
Provider payments/support
Repar and mamtenance
Rent/occupancy

Salaries

Payroll taxes

Telephone

Provider traming
Professional development
Travel

Utilities

TOTAL FUNCTIONAL EXPENSES

See accompanying independent auditor's report and notes to the fnancial statements.

PROGRAM

SUPPORTING

730,778

$ 102
3,883
600
1,357
717
3,296
1,796
4233
471
3,000
65
6,650
125,488
9.610
1.621

2,195
5,836

$ 730,778

$ 170,921

$

2.315
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HEALTHY START, INC,
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 1-SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

The Family Day Care Home Program of Healthy Start, Inc. (hereafter referred to as the
Organization) was established to provide supervised provisions of meals. It serves an average
of 135 homes per month to primarily low-income, disabled, elderly or other disadvantaged
residents of Washington and nearby parishes. It engages in the U. S. Department of
Agriculture Food and Nutrition Services under 7 CFR Part 226.

It operates on a fiscal year ending on September 30th, and its significant accounting policies
are as follows:

Basis of Presentation

The financial statements of the Organization have been prepared in accordance with U.S.
generally accepted accounting principles ("US GAAP"), which require the Organization to
report information regarding its financial position and activities according to the following net
asset classifications:

Net assets without donor restrictions: Net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
organization. These net assets may be used at the discretion of the Organization's management
and the board of directors.

Net assets with donor restrictions: Net assets subject to stipulations imposed by donors, and
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by
actions of the Organization or by the passage of time. Other donor restrictions are perpetual in
nature, where by the donor has stipulated the funds be maintained in perpetuity.

Donor restricted contributions are reported as increases in net assets with donor restrictions.
When a restriction expires, net assets are reclassified from net assets with donor restrictions to
net assets without donor restrictions in the statements of activities.

Measure of Operations

The statements of activities reports all changes m net assets, including changes in net assets
from operating and nonoperating activities. Operating activities consist of those items
attributable to the Organization's ongoing services and interest and dividends earned on
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HEALTHY START, INC,
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019
investments. Nonoperating activities are limited to resources that generate return from
investments and other activities considered to be of a more unusual or nonrecurring nature.

Cash and Cash Equivalents

Cash and cash equivalents consist of demand deposits. For purposes of the statement of cash
flows, the Organization considers all highly liguid investments available for current use with
an initial maturity of three months or less to be cash equivalents.

Receivables

Accounts receivable are stated at net realizable value. The Organization maintains allowances
for doubtful accounts for estimated losses resulting from the inability of its customers/vendors
to make required payments. Because collection is expected at 100%, an allowance for doubtful
accounts has not been recorded.

Inventory

Inventory is recorded at cost. Itincludes only office supplies and printed materials, the amount
of which 1s considered immaterial. Therefore, the acquisition of these items is expensed
when purchased, and the inventory on hand at year-end is not reported 1in the accompanying
financial statements.

Property and Equipment

Property and equipment purchased by the Organization is recorded at cost. They are
depreciated using the straight-line method over the estimated useful lives of the assets.
Equipment with an original cost of $5,000 or greater is generally capitalized. Donations of
property and equipment are recorded as support at their estimated fair value. Such donations
are reported as unrestricted support unless the donor has restricted the donated assets to a
specific purpose. Assets donated with explicit restrictions regarding their use and contributions
of cash that must be used to acquire property and equipment are reportedas restricted support.

Support and Expenses

The Organization reports administrative and program reimbursements on the accrual basis of
accounting. The amounts due to providers are also reported on the accrual basis of accounting. A
donor restriction applies to the program reimbursement, and the amount i1s shown as temporarily
restricted net assets. When the donor restriction expires, that 1s, when the stipulated restriction
ends by payments to the providers, temporarily restricted net assets are reclassified to unrestricted
net assets and reported in the statement of activities as net assets released from restrictions. Donor
restricted reimbursements whose restrictions are met in the same reporting period are reported as
unrestricted support.

11



HEALTHY START, INC,
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019
Expenses are recorded when incurred in accordance with the accrual basis of accounting.
Advertising costs are expensed as incurred. There was $3,883 in advertising expenses paid during
the year.

Use of Estimates

The preparation of financial statements in conformity with generally accepted accounting
principles requires management to make estimates and assumptions that affect certain reported
amounts and disclosures. Accordingly, actual results could differ from those estimates.

New Accounting Pronouncement

On August 18, 2016, FASB issued ASU 2016-14, Not-for-Profit Entities (Topic 958) —
Presentation of Financial Statements of Not-for-Profit Entities. The update addresses the
complexity and understandability of net asset classification, deficiencies in information about
liquidity and availability of resources, and the lack of consistency m the type of information
provided about expenses and investment return. The Organization has adjusted the
presentation of these statements accordingly. The ASU has been applied retrospectively to
all periods presented.

Income Taxes

The Organization is a not-for-profit corporation that is exempt from income taxes under
Section 501(c)(3) of the Internal Revenue Code.

The federal income tax returns of the company for fiscal years 2016, 2017, 2018 and 2019
are subject to examination by the Internal Revenue Service, generally for three years after they
were filed.

NOTE 2 AVAILABILITY AND LIOQUIDITY

The following represents the Organization’s financial assets at September 30, 2019:

Financial assets at year end:

Cash and cash equivalents § 32,590
Accounts receivable 67,129
Total financial assets available for use

over the next 12 months S 99,719

The Organization’s goal 1s to maintain financial assets to meet 3 months of operating expenses.
As part of its liquidity plan, cash is held in checking accounts.

12



HEALTHY START, INC,
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE3-CASHAND CASHEQUIVALENTS
Cash and cash equivalents consist of the following:
Demanddeposits  $ 32,590

Of this amount, $27,345 is maintained in the administrative account to be utilized for the family
day care home program. The remaining funds of $5,155 are held by the General Fund and can
be utilized at the discretion of management.

NOTE 4 —RECEIVABLES

Receivables are stated at the amount the Organization expects to collect. Management
considers all receivables to be collectible at year-end. Receivables at year-end consist of the
following:

Due from Department of Education $67,129

NOTE § _ACCOUNTS AND OTHER PAYABLES

Payables at year-end include the following:

Accounts payable 1,655
Payables to providers 53,212
Withholding taxes payable 3,808
Accrued salaries -
Other accrued habilities -
Total 58,676

NOTE 6 — RESTRICTONS ON NET ASSETS

Substantially all of the restrictions on net assets relate to amounts requested from the State of
Louisiana, Department of Education for reimbursement to the providers of meals through the
Family Day Care Home Program of the U. 8. Department of Agriculture Food and Nutrition
Services under 7 CFR Part 226. The amount due to providers requested but not yet received

at year end has been accrued in the accompanying financial statements and is listed in the note
above.

13



HEALTHY START, INC,
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 39, 2019

NOTE 7 -NET ASSETS RELEASED FROM RESTRICTIONS

Net assets were released from donor restrictions by incurring expenses satisfying the
restricted purpose during the year as follows:

Purpose restriction accomplished:
Meals provided $ 730,778

NOTE 8 -FUNCTIONAL ALLOCATION OF EXPENSES

The costs of providing the program and supporting services have been summarized on a
functional basis in the schedule of functional expenses. Accordingly, certain costs have been
allocated between the program and supporting services.

NOTE 9-CONCENTRATIONS

Receivables and Revenues. All receivables recorded are due from the Louisiana Department
of Education, Division of Nutrition Assistance. Approximately 99% of the Organization's support
is paid by the Department of Education. State of Louisiana through the U.S. Department of
Agriculture Food and Nutrition Services, Family Day Care Home Program, under 7 CFR Part 226.

Geographical Market. The Organization is approved to operate in the parishes of Washington
and neighboring parishes. Volume is dependent on the willing and eligible providers in these areas.

NOTE 10 -LITIGATION

There is no pending or threatened litigation, claims or assessments that are required to be
accrued or disclosed in this financial report.

14



HEALTHY START, INC,
NOTES TO FINANCIAL STATEMENTS
SEPTEMBER 30, 2019

NOTE 11 -SUBSEQUENT EVENTS

Management has evaluated subsequent events between the close of the fiscal year and March
8, 2020 the date on which the financial statements were available to be issued, that would
materially impact the accompanying financial statements.

15
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HEALTHY START, INC.
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED SEPTEMBER 30, 2019

Federal Grantor/Pass-Through CFDA Federal
Grantor/Program Title Number Expenditures

Major Programs
US Department of Agriculture
Food and Nutrition Services
Child and Adult Day Care Food Program 10.558

Family Day Care Home Program

Pass Through
State of Louisiana, Department of Education
Davision of Nutrition
Program services: meals/snacks $ 730,778
Supporting services 170,921
Total federal award expenditures $ 901,699

Notes to Schedule of Expenditures of Federal Awards
Year ended September 30, 2019

Basis of Presentation

This schedule of expendifures of federal awards mcludes the federal grant activity of

the Family Day Care Home Program and is presented on the accrual basis of accounting. The

mformation m this schedule s presented m accordance with the requirements of Title 2, U.S. Code of Federal
Regulations (CFR), Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements

of Federal Awards. Therefore, some amounts presented m this schedule may differ from amounts presented m or
used m the basic financial statements.

Indirect Cost Rate
Healthy Start, Inc. has elected not to use the 10% de mmimis mdirect cost rate allowed under the
Uniform Gudance.

Subrecipients
There was no awards passed through to sub-recpients.

See accompanying ndependent auditor's report and notes to the fimancial statements.
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HEALTH START, INC.

SCEHDULE OF COMPENSATION, BENEFITS, AND OTHER
PAYMENTS TO AGENCY HEAD

YEAR ENDED SEPTEMBER 30, 2019

Agency Head: Eugene Rester
Executive Director

Salary 48.963
Benfefit-FICA 3,746
Total 52,709

See Independent Auditor's Report.
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Minda B. Raybourn
Certified Public Aeconntant
Linited Lislitity Goonfany

820 11" Avenue
Franklinton, Louisiana 70438

(985) 839-4413
Fax (985) 839-4402
wrepa@franklinton.net
Member Member
AICPA LCPA

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON
AN AUDIT OF FINANCIAL STATEMENTS PERFORMED
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

To the Board of Trustees of
Healthy Start, Inc.

T have audited, in accordance with the auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of Healthy Start, Inc.,(a nonprofit
organization), which comprise the statement of financial position as of September 30, 2019, and the related
statements of activities, cash flows, and functional expenses for the year then ended, and the related notes
to the financial statements, and have 1ssued our report thereon dated March 8, 2020.

Internal Control over Financial Reporting

In planning and performing my audit of the financial statements, I considered Healthy Start, Inc.’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinion on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of Healthy Start, Inc.’s internal control. Accordingly,
I do not express an opinion on the effectiveness of Healthy Start, Inc.’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness 1s a deficiency, or a combination of deficiencies, in
mternal control, such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

My consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during my audit I did not identify any
deficiencies in internal control that I consider to be material weaknesses. However, material weaknesses
may exist that have not been identified.

19



Compliance and Other Matters

As part of obtaining reasonable assurance about whether Healthy Start, Inc.’s financial statements are free
from material misstatement, I performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of my audit, and accordingly, I do not express such an opinion. The results
of my tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of my testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the organization’s
internal control or on compliance. This report 1s an integral part of an audit performed in accordance with
Government Auditing Standards in considering the organization’s internal control and compliance.
Accordingly, this communication is not suitable for any other purpose.

This report is intended solely for the information and use of management, others within the agency, the
Legislative Auditor, federal awarding agencies, and pass-through entities and is not intended to be and
should not be used by anyone other than these specified parties. Under Louisiana Revised Statute 24:513,
this report is distributed by the Legislative Auditor as a public document.

YNOndaL W&uw

Minda Raybourn CPA
Franklinton, LA
March 8, 2020
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Fax (985) 839-4402
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AICPA LCPA

INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR
PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE
UNIFORM GUIDANCE

To the Board of Trustees of
Healthy Start, Inc.

Report on Compliance for Each Major Federal Program

I have audited Healthy Start, Inc.’s compliance with the types of compliance requirements described in the
OMB Compliance Supplement that could have a direct and material effect on each of Healthy Start, Inc.’s
major federal programs for the year ended September 30, 2019. Healthy Start, Inc.’s major federal programs
are 1dentified in the summary of auditor’s results section of the accompanying schedule of findings and
questioned costs.

Management’s Responsibility

Management is responsible for compliance with federal statutes, regulations, and the terms and conditions
of its federal awards applicable to its federal programs.

Auditor’s Responsibility

My responsibility is to express an opinion on compliance for each of Healthy Start, Inc.’s major federal
programs based on my audit of the types of compliance requirements referred to above. I conducted my
audit of compliance in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and the audit requirements of Title 2 U.S. Code of Federal
Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Those standards and the Uniform Guidance require that [ plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major federal
program occurred. An audit includes examining, on a test basis, evidence about Healthy Start, Inc.’s

21



compliance with those requirements and performing such other procedures as I considered necessary in the
circumstances.

I believe that my audit provides a reasonable basis for my opinion on compliance for each major federal
program. However, my audit does not provide a legal determination of Healthy Start, Inc.’s compliance.

Opinion on Each Major Federal Program

In my opinion, Healthy Start, Inc. complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major federal
programs for the year.

Report on Internal Control Over Compliance

Management of Healthy Start, Inc. is responsible for establishing and maintaining effective internal control
over compliance with the types of compliance requirements referred to above. In planning and performing
my audit of compliance, I considered Healthy Start, Inc.’s internal control over compliance with the types
of requirements that could have a direct and material effect on each major federal program to determine the
auditing procedures that are appropriate in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on internal control over compliance in
accordance with the Uniform Guidance, but not for the purpose of expressing an opinion on the
effectiveness of internal control over compliance. Accordingly, I do not express an opinion on the
effectiveness of Healthy Start, Inc.’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal program on a timely basis. A material weakness in internal control over compliance 1s a deficiency,
or combination of deficiencies, in internal control over compliance, such that there is a reasonable
possibility that material noncompliance with a type of compliance requirement of a federal program will
not be prevented, or detected and corrected, on a timely basis. A significant deficiency in internal control
over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with
a type of compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with governance.

My consideration of internal control over compliance was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over
compliance that might be material weaknesses or significant deficiencies. I did not identify any deficiencies
in internal control over compliance that I consider to be material weaknesses. However, material
weaknesses may exist that have not been identified.

The purpose of this report on internal control over compliance is solely to describe the scope of my testing
of internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

“//)\{/Im | LAY

Minda Raybourn CPA
Franklinton, LA
March 8, 2020
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Minda B. Raybourn
Centifced Paubllic Aecountant
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820 11™ Avenue
Franklinton, Louisiana 70438

(985) 839-4413
Fax (985) 839-4402

INDEPENDENT AUDITOR’S REPORT ON CLAIMS FOR REIMBURSEMENT

To the Board of Trustees of
Healthy Start, Inc.

PO Box 546

Bogalusa, Louisiana 70429

I have examined the accompanying claims for reimbursements (Audited Statements of Claims attached)
submitted by the Family Day Care Home Program of Healthy Start, Inc. under the FDCH program. My
examination was made in accordance with auditing standards established by the American Institute of
Certified Public Accountants and with generally accepted government auditing standards established by the
Comptroller General of the United States and included tests of programs and accounting records prescribed
by the USDA OIG guide for audits of this program. In my opinion, the aforementioned claims present fairly
the number of meals or supplements eligible for reimbursement for the period October 1, 2018 through
September 30, 2019.

) ’
/;t pold R -

Minda Raybourn
Certified Public Accountant

Franklinton, LA
March 8, 2020
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HEALTHY START, INC.
AUDITED STATEMENT OF CLAIMS
YEAR ENDED SEPTEMBER 30, 2019

REIMBURSEMENT PER AUDIT

Administrative
Program-meals
Total rembursement per audit

REIMBURSEMENTS CLAIMED AND RECEIVED

Admmistrative
Program-meals
Total reimbursement claims and received

(OVER) UNDER CLAIM

See independent auditor's report.
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161,807
730,778

892,585

161,807
730,778

892,585



HEALTHY START, INC.

SCHEDULE OF MEALS SERVIED AND PROGRAM REIMBURSEMENTS

YEAR ENDED SEPTEMBER 30, 2019

MEALS SERVED

From October 1, 2018 through June 30, 2019
Teer |

Reimbursement rate

Total for period

From July 1, 2019 through September 30, 2019
Trer 1

Rembursement rate

Total for period

TOTAL MEALS SERVED

NET REIMBURSEMENT

See mdependent auditor's report.

NUMBER SERVED BY MEAL TYPE

BREAKFAST LUNCH  SUPPLEMENTS SUPPER  TOTAL
13,499 58,440 121,032 116,223 309,194
1.31 2.46 0.73 2.46
17684 143,762 88,3353 285.909 535,708
4,145 23,732 41,615 40,028 109,520
1.33 2.49 0.74 249
5,513 39,093 30,795 99,670 195,070
17,644 82,172 162,647 156,251 418,714
23,197 202,853 119,148 385,578 730,778
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HEALTHY START, INC.
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED SEPTEMBER 30, 2019

SUMMARY OF AUDIT RESULTS

L.

b

The auditor’s report expresses an unmodified opinion on whether the financial statements of
Healthy Start, Inc. were prepared in accordance with generally accepted accounting principles.

No material weaknesses or significant deficiencies were disclosed during the audit of the financial
statements.

No instances of noncompliance material to the financial statements of Healthy Start, Inc. were
disclosed during the audit.

No significant deficiencies or material weaknesses were identified during the audit of the major
federal award program.

The auditor’s report on compliance for the United States Department of Agriculture Child and
Adult Care Food Program (CACFP) expresses an unmodified opinion.

The program tested as a major program was the United States Department of Agriculture Child and
Adult Care Food Program (CACFP) (CFDA 10.558).

The threshold for the distinguishing Types A and B programs are as follows:

Type A- $750,000 or more of federal awards expended

Type B- Any program that does not meet the threshold of Type A programs.

For the period ending September 30, 2019, Healthy Start, Inc. was determined not to be a low-risk
auditee.

FINDINGS-FINANCIAL STATEMENTS

None

FINDINGS AND QUESTIONED COSTS-MAJOR FEDERAL AWARD PROGRAM

None

MANAGEMENT LETTER

None
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HEALTHY START, INC.
SCHEDULE OF PRIOR YEAR FINDINGS AND QUESTIONED COSTS
YEAR ENDED SEPTEMBER 30, 2018

FINDINGS-FINANCIAL STATEMENTS

None

FINDINGS AND QUESTIONED COSTS-MAJOR FEDERAL AWARD PROGRAM
None

MANAGEMENT LETTER

None
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INDEPENDENT ACCOUNTANT’S REPORT ON
APPLYING AGREED-UPON PROCEDURES



Minda B. Raybourn

Centifced Pubilic Aecountant
Limcted Liability Company

820 11" Avenue
Franklinton, Louisiana 70438
(985) 8394413
Fax (985) 839-4402
wrepal@huntbrothers.com

Member Member
AICPA LCPA

INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES
March 8, 2020

To the Board of Directors of Healthy Start, Inc.
And Louisiana Legislative Auditor:

I have performed the procedures enumerated below, which were agreed to by Healthy Start, Inc.
(Entity) and the Louisiana Legislative Auditor (LLA) on the control and compliance (C/C) areas
identified in the LLA’s Statewide Agreed-Upon Procedures (SAUPs) for the fiscal period October
1, 2018 through September 30, 2019. The Entity’s management is responsible for those C/C areas
identified in the SAUPs.

This agreed-upon procedures engagement was conducted 1n accordance with attestation standards
established by the American Institute of Certified Public Accountants and applicable standards of
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility
of the specitied users of this report. Consequently, I make no representation regarding the
sufficiency of the procedures described below either for the purpose for which this report has been
requested or for any other purpose.

The procedures and associated findings are as follows:

Written Policies and Procedures

1. Obtain and mspect the entity’s written policies and procedures and observe that they address
each of the following categories and subcategories (if applicable to public funds and the
entity’s operations):

a) Budgeting, including preparing, adopting, monitoring, and amending the budget.



b)

d)

2

h)

Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and purchase
orders; (4) controls to ensure compliance with the public bid law; and (5) documentation
required to be mamntained for all bids and price quotes.

Disbursements, including processing, reviewing, and approving.

Receipts/Collections, including receiving, recording, and preparing deposits. Also,
policies and procedures should include management’s actions to determine the
completeness of all collections for each type of revenue or agency fund additions (e.g.,
periodic confirmation with outside parties, reconciliation to utility billing after cutoff
procedures, reconciliation of tratfic ticket number sequences, agency fund forfeiture
monies confirmation).

Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time
and attendance records, including leave and overtime worked.

Contracting, including (1) types of services requiring written contracts, (2) standard terms
and conditions, (3) legal review, (4) approval process, and (5) monitoring process.

Credit Cards (and debirt cards, fuel cards, P-Cards, if applicable), including (1) how cards
are to be controlled, (2) allowable business uses, (3) documentation requirements, (4)
required approvers of statements, and (5) monitoring card usage (e.g., determining the
reasonableness of fuel card purchases).

Travel and expense reimbursement, including (1) allowable expenses, (2) dollar
thresholds by category of expense, (3) documentation requirements, and (4) required
approvers.

Disaster Recovery/Business Continuity, including (1) identification of critical data and
frequency of data backups, (2) storage of backups 1n a separate physical location isolated
from the network, (3) periodic testing/verification that backups can be restored, (4) use of
antivirus software on all systems, (5) timely application of all available system and
software patches/updates, and (6) identification of personnel, processes, and tools needed
to recover operations after a critical event.

The entity does not have written policies and procedures for disaster
recovery/business continuity.

Response: We will implement policies and procedures for disaster recovery/business
continuity.



Non-Payroll Dishursements (excluding card purchases/payments, travel reimbursements, and
petty cash purchases)

2. Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing 1s complete. Randomly select 5 locations (or all locations if less
than 5).

The locations that process payments and management’s representation that the listing is
complete were obtained.

3. For each location selected under #2 above, obtain a listing of those employees mvolved with
non-payroll purchasing and payment functions. Obtain written policies and procedures
relating to employee job duties (if the agency has no written policies and procedures, inquire
of employees about their job duties), and observe that job duties are properly segregated such
that:

a) At least two employees are mvolved in initiating a purchase request, approving a purchase,
and placing an order/making the purchase.

The executive director can initiate and approve a purchase.
b) At least two employees are involved m processing and approving payments to vendors.
The executive director can process and approve payments.

¢) The employee responsible for processing payments 1s prohibited from adding/modifying
vendor files, unless another employee 1s responsible for periodically reviewing changes to
vendor files.

The executive director can process payments and add/modify the vendor file.

d) Either the employee/official responsible for signing checks mails the payment or gives the
signed checks to an employee to mail who 1s not responsible for processing payments.

Signed checks are mailed daily by another employee or picked up by the postal service
at the office.

4. For each location selected under #2 above, obtain the entity’s non-payroll disbursement
transaction population (excluding cards and travel reimbursements) and obtain management’s
representation that the population 1s complete. Randomly select 5 disbursements for each
location, obtain supporting documentation for each transaction and:

a) Observe that the disbursement matched the related original invoice/billing statement.
No exceptions nofed.

b) Observe that the disbursement documentation included evidence (e.g., initial/date,
electronic logging) of segregation of duties tested under #3, as applicable.
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No exceptions noted.

Response: Due to the small nature of our organization, our policies and procedures
are set up so that the executive director can approve, process, and sign disbursements.
At each meeting, the board will be presented the disbursements for their review.

I was not engaged to and did not conduct an examination or review, the objective of which would
be the expression of an opinion or conclusion, respectively, on those C/C areas identified in the
SAUPs. Accordingly, I do not express such an opinion or conclusion. Had I performed additional
procedures, other matters might have come to my attention that would have been reported to you.

The purpose of this report is solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana
Revised Statute 24:513, this report is distributed by the LLA as a public document.

Yronda Wé@ Ui

Franklinton, LA
March 25, 2019



