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• Marsha 0. Millican 
A PROFESSIONAL ACCOUNTING CORPORATION 

Independent Auditor's Report 

To the Board of Directors 
Think First of the Ark-La-Tex, Inc. 
Shreveport, Louisiana 

Report on the Financial Statements 
I have audited the accompanying financial statements of Think First of the Ark-La-Tex, Inc. which 
comprise the statement of financial position as of December 3 I, 2018, and the related statements 
of activities and changes in net assets, functional expenses, and cash flows for the year then ended, 
and the related notes to the financial statements. 

Management's Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the preparation 
and fair presentation of financial statements that are free from material misstatement, whether due 
to fraud or error. 

Auditor's Responsibility 
My responsibility is to express an opinion on these financial statements based on my audit. I 
conducted my audit in accordance with auditing standards generally accepted in the United States 
of America-' and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. Those standards require that I 
plan and perform the audit to obtain reasonable assurance about whether the financial statements 
are free from material misstatement. 

An audit involves perfonning procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor' s judgment, 
including the assessment of the risks of material mi sstatement of the financial statements, whether 
due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the entity 's preparation and fair presentation of the financial statements in order to 
design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the District's internal control. Accordingly, I express 
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used 
and the reasonableness of significant accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements. 

I believe that the audit evidence I have obtained is sufficient and appropriate to provide a basis for 
my audit opinion. 

Opinion 
In my opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position ofThink First of the Ark-La-Tex, Inc . as of December 31 , 20 I 8, and the changes 
in financial position and cash flows for the year then ended in accordance with accounting 
principles generally accepted in the United States of America. 
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Other Matters 

Supplementary Information 

My audit was conducted for the purpose of forming an opinion of the financial statements as a 
whole. The schedule of compensation, reimbursements, benefits, and other payments to agency 
head on page 12 is presented for purposes of additional analysis and is not a required part of the 
basic financial statements. This information is the responsibility of management and was derived 
from and relates directly to the underlying accounting and other records used to prepare the 
financial statements. Such information has been subjected to the auditing procedures applied in 
the audit of the basic financial statements and certain additional procedures, including comparing 
and reconc iling such information directly to the underly ing accounting and other records used to 
prepare the financial statements or to the financial statements themselves, and other additional 
procedures in accordance with auditing standards generally accepted in the United States of 
American. In my opinion, the information is fairly stated, in all material respects, in relation to the 
financial statements taken as a whole. 

Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, I have also issued my report dated June 23 , 
2019 on my consideration of Think First of the Ark-La-Tex, Inc' s internal control over financial 
reporting and on my tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements and other matters. The purpose of that report is to describe the scope of my 
testing of internal control over financial reporting and com pi iance and the results of that testing, 
and not to provide an opinion on internal control over financial reporting or on compliance. That 
report is an integral part of an audit performed in accordance with Government Auditing Standards 
in considering Think First of the Ark-La-Tex, Inc.'s internal control over financial reporting and 
compliance. r 

1h~~-1vl~ 
Certified Public Accountant 
June 23, 2019 
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THINK FIRST OF THE ARK-LA-TEX, INC. 

ASSETS 
CURRENT ASSETS 

Cash and Cash Equivalents 
Accounts Receivable 

Total Current Assets 

PROPERTY AND EQUIPMENT 

OTHER ASSETS 
Investments 

Total Assets 

LIABILITIES AND NET ASSETS 
CURRENT LIABILITIES 

Statement of Financial Position 

December 31, 20 18 

Accounts Payable and Accrued Liabilities 

Total Current Liabilities 

Net Assets: 
Without donor restrictions 
With donor restrictions 

Total Net Assets 

Total Liabilities and Net Assets 

The accompanying notes are an integral part of these statements. 
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EXHIBIT A 

$ 115,493 
36,862 

152,355 

76,531 

64,094 

$ 292,980 

$ 4,482 

4,482 

224,404 
64,094 

288,498 

$ 292,980 



EXHIBIT B 
THINK FIRST OF THE ARK-LA-TEX, INC. 

Statement of Activities and Changes in Net Assets 

For the Year Ended December 31, 2018 

Without Donor With Donor 

Restrictions Restrictions Total 

SUPPORT AND REVENUE: 

Support: 
Contributions $ 10,406 $ 11 ,328 $ 21 ,734 

Total Support 10,406 11,328 21 ,734 

Revenues: 
Fundraising 51 ' 185 51 , 185 

Grants 125,026 125,026 

Rental 5,500 5,500 

Interest and Realized Gains 397 764 1,161 

Total Revenues 57,082 125,790 182,872 

Total Support and Revenue 67,488 137, 118 204,606 

Net Assets Released from Restrictions: 
Satisfaction of Usage Restrictions 125,026 ( 125,026) 

Total Support and Revenues 192,514 12,092 204,606 

EXPENSES 

Program Expenses 143,378 4,928 148,306 

Fundraising 14,547 14,547 

General and Administrative 26,611 26,611 

Total Expenses 184,536 4,928 189,464 

Change in Net Assets 7,978 7, 164 15, 142 

Net assets, beginning of year 216,426 56,930 273,356 

Net assets, end of year $ 224,404 $ 64,094 $ 288,498 

The accompanying notes are an integral part of this statement. 
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THINK FIRST OF THE ARK-LA-TEX, INC. 

Statement of Functional Expenses 

For the Year Ended December 31 , 2018 

Program Management 
Services and General Fundraising 

Salaries and benefits $ 86,515 $ 9,851 
Education and awareness 
Occupancy 12,369 220 
Professional services 17,805 4,290 
Printing 2,451 
Information technologies 2,155 
Travel 6,859 4,03 1 
Depreciation 7,821 412 
Interest 
Other 14,486 5,652 

$ 148,306 $ 26,611 

The accompanying notes are an integral part of this statement. 
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$ 

14,547 

$ 14,547 

EXHIDITC 

Total 

$ 96,366 

12,589 
22,095 

2,451 
2,155 

10,890 
8,233 

34,685 

$ 189,464 



THINK FIRST OF TH E ARK-LA-TEX, INC. 

Statement of Cash Flows 

For the Year Ended December 3 I, 2018 

CASH FLOWS FROM OPERATING ACTIVITIES: 

Change in net assets 

Adjustments to reconcile change in net assets 
to net cash provided by operati ng activities: 
Depreciation 

Changes in net assets and I iabil it ies: 
Decrease in accounts receivable 
Increase in accounts payab le and acc rued expenses 

Net cash provided by operating activities 

CASH FLOWS USED BY INVESTINGACTIVITI ES 
Net change in investments 

CASH FLOWS USED BY FINANC ING ACTIVITIES 
Purchase of fixed assets 

Net increase in cash 

CASH AND CASH EQU IVALENTS, BEG INN ING OF YEAR 

CASH AND CASH EQU IVALENTS, END OF YEAR 

The accompanying notes are an integral part of this statement. 
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EX HI BIT D 

$ 15,142 

8,233 

3,884 
2,443 

29,702 

(7, 164) 

(2,725) 

19,8 13 

95,680 

$ 115,493 



THINK FIRST OF THE ARK-LA-TEX, INC. 

Notes to Fi nancial Statements 

December 31, 20 18 

I . SUMMARY OF SIGN IFICANT ACCOUNTING POLICIES: 

A. General: 

Think First of the Ark-La-Tex, Inc. (the Organization) is a nonprofit organization exempt from 
federal income tax purposed unde r Section 50 1 (c) (3) of the Internal Revenue Code and is exempt 

from federal and state income taxes. The Organ ization's mission is to prevent brain and spinal 

cord injuries through education and community act ivities. The Organization is managed by the 
officers of the corporation who are responsible to the Board of Directors as the bylaws require. 

B. Basis of Accounting: 

The accompanying financial statements have been prepared on the accrua l basis of accou nting. 

C. Basis of Presentation: 

The financial statements of the Organ ization have been prepared in accordance with 
U.S. generally accepted accounting principles ("US GAAP"), which require the 

Organ ization to repoti in formation regarding its financial position and activities accord ing to the 
fo llowing net asset classifications: 

Net assets without donor restrictions: Net assets that are not subject to donor-imposed 

restrictions may be expended for any purpose in performing the primary objectives of the 
organi zation. These net assets may be used at the discretion of the Organization's 

management and board of directors. 

Net assets with donor restrictions: These assets are subject to stipulations imposed by 
donors and grantors. Some donor restrictions are temporary in nature; those restrictions will be 
met by actions of Heat1 of Hope, Inc. or by the passage of time. Other donor restrictions are 
perpetual in nature, whereby the donor has stipulated the funds be ma inta ined in perpetuity. 

Donor restricted contributions are reported as increases in net assets with donor restrictions. 
When a restriction expires, these net assets are reclassified from net assets w ith donor 
restrictions to net assets without donor restrictions in the statement of act ivities. 

D. Measure of Operations 

The statement of activities reports a ll changes in net assets, inc luding changes in net assets from 
operating and nonoperating activit ies. Operating act ivities consist of those items attributable to the 

Organization's ongoing services and interest and dividends earned on investments. Nonoperating 

activities are limited to resources that generate return from investments and other activities 
considered to be of a more unusual of nonrecurring nature. 
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E. Cash and Cash Equivalents: 

For the purpose of cash flows, the organization considers all unrestricted highly liquid investments 
with an initial maturity of three months or Jess to be cash equivalents. 

F. Property and Equipment 

Purchased property and equipment are stated at cost. Donated property and equipment are stated at 
their fair market value on the date of donation. Depreciation is computed using the straight-line 
method over the estimated useful lives of the assets, ranging from five to ten years. 

G. Contributions: 

All contributions received are considered available for unrestricted use unless the donor specifies a 
restriction. Amounts received that are restricted by the donor for specific purposes are reported as 
temporarily restricted or permanently restricted support that increases those net asset classes. When 
a temporary restriction expires, temporarily restricted net assets are reclassified to unrestricted net 
assets and reported in the statement of activities as net assets released from restrictions. 

H. Estimates: 

The preparation of financial statements in conformity with generally accepted accounting principles 
requires management to make estimates and assumptions that affect certain reported accounts and 
disclosures. Accordingly, actual results could differ from those estimates. 

I. Functional expenses: 

The costs of providing program and other activities have been summarized on a functional basis in 
the statement of activities. Accordingly, certain costs have been allocated among services and 
supporting services benefited. Such allocations are determined by management on an equitable 
basis. 

The expenses that are allocated include the following: 

Expense 

Salaries and benefits 
Education and awareness 
Occupancy 
Professional services 
Printing 
Information technologies 
Travel 
Depreciation 
Other 
Interest 

Method of Allocation 

Time and Effort 
Time and Effort 
Square Footage 
Full Time Equivalent 
Full Time Equivalent 
Full Time Equivalent 
Time and Effort 
Square Footage 
Time and Effort 
Full Time Equivalent 
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J. New accounting pronouncement: 

On August 18, 20 16, F ASB issued ASU 2016- 14, Not-for-Profi t Entities (Topic 958) -
Presentation of Financial Statemenrs of Not-for-Profit Entities. The update addresses the 
complexity and understandability of net asset c lassification, de fi ciencies in information about 
liquidity and availab ility of resources, and the lack of consistency in the type of information 
prov ided about expenses and investment returns. The Organ ization has adjusted 
the presentation of these statements accordingly. The ASU has been appl ied retrospective ly to 
all periods presented. 

2. AVAI LA BILITY AN D LIQU IDITY 

The fo llowing represents the Organization's financial assets at December 3 1,201 8: 

Financial assets at yea r end : 
Cash and equi va lents $ 115,493 
Investments 64,094 

Total financial assets $ 179,587 

Less amounts not avai I able to be used with in one year: 
Net assets with donor restrictions 64,094 
Less net assets with purpose restriction to be met in 

less than a yea r 
64,094 

Financ ial assets ava il able to meet general expenditures 
over the next twe lve months $ 115,493 

The Organization's 
operating expenses. 
accounts. 

goa l I S genera lly to mainta in financial assets to meet 90 days of 
As part of its liquidi ty plan, excess cash is invested in interest-bearing 

3. DONATED MATE RI AL AND SERVICES: 

Donated materi als and eq uipment are reflected as contributions in the accompanying fi nancial 
statements at their estimated val ues at the date of receipt. No amounts have been reflected in the 
statements for donated services, inasmuch as no objecti ve basis is ava il able to measure the va lue 
of such services; and the donated services do not create a nonfinancial asset. 

4. CONCENTRATION OF CREDIT RI SKS: 

All cash deposits are fu lly insured by FDIC insurance. 
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5. FIXED ASSETS: 

Fixed assets at December 3 1, 20 18 consisted of the following: 

Building 
Fu rniture and Equi pment 

Total Costs 
Less Accumulated Depreciation 

Net Fixed Assets 

6. NET ASSETS 

$ 115,995 
32,256 

148,251 
(71 ,720) 

$ 76,531 

Net assets with donor restrictions were as follows for the year ended December 3 1, 2018: 

Spec ific Purpose 
Preventing brain and sp inal cord injuries 
through education and community activities $ 64,904 

Net assets without donor restriction for the year ended December 31 , 2018 are as follows: 

U ndesignated $224,404 

Net assets released from net assets with donor restrictions are as fo llows: 

Satisfaction of Purpose Restrictions 
Preventing brain and spinal cord injuries $ 4,928 

7. INVESTMENTS: 

The Organization entered into an agreement with the Community Foundation of No1th 
Lou isiana (CFNLA). The agreement establi shed an Agency Endowment Fund at CFN LA ca lled 
"Emily Nico le Smith Think First Endowment Fund". The fund wi ll be used for suppo11 of the 
charitable purposed of the Organ ization. Net income and capital appreciation of the Fund, as 
governed by CFNLA's Spending Police, will be paid and distri buted to the Orga ni zation at 
least annually. The fair market va lue of the fund at December 3 I, 20 18 was $64,094. 
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8. SUBSEQUENT EVENTS: 

Management has eva luated subsequent events through June 23, 20 19. the date that the fina ncial 
statements were available to be issued, and determined that no add itional d isclosures are 
necessary. 
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THINK FIRST OF THE ARK-LA-TEX, INC. 
Schedu le of Compensation, Reimbursements, Benefits, and Other Payments 

to Agency Head 
For the Year Ended December 3 I , 20 I 8 

Agency Head: Donna Cavanaugh, Exective Director 

Salary $ 12,305 

Payro ll Taxes $ 1,488 

Reimbursements $ 550 

Travel $ 474 
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a 
Marsha 0. Millican 

A PROFESSIONAL. ACCOUNTING CORPORATION 

INDEPENDENT AUDITOR' S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT 
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 

GOVERNMENT AUDITING STANDARDS 

Board of Directors 
Think First of the Ark -La-Tex, Inc. 
Shreveport, Louisiana 

I have audited, in accordance with the auditing standards generally accepted in the United States of America and 
the standards applicable to financial aud its contained in Government Auditing Standards issued by the 
Comptroller General of the United States, the fi nanc ial statements of Think First of the Ark-La-Tex, Inc. which 
comprise the statement of finan cial pos ition as of December 3 I , 20 18, and the re lated statements of activities and 
changes in net assets, function al expenses, and cash flows for the year then ended, and re lated notes to the 
financial statements, and have issued my report thereon dated June 23, 20 19. 

Internal Control Over Financ ial Reporting 

In planning and performing my aud it of the financial statements, I cons idered Think First of the Ark-La-Tex, 
Inc.'s internal control over financia l reporting to determine the audit proced ures that are appropriate in the 
c ircumstances for the purpose of expressing my opinion on the financial stateme nts, but not for the purpose of 
expressing an opin ion on the effectiveness of the Organization's interna l control. Accordingly, I do not express 
an opinion on the effectiveness ofthe Organization 's internal control. 

A deficiency in inte rnal contro l exists when the design or operation a control does not allow management or 
employees, in the normal course of performing their assigned fu nctions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 
contro l s uch that there is a reasonab le possibility that a material misstatement of the Organization ' s financia l 
statements wi ll not be prevented, or detected on a timely basis. A s ignificant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a materia l weakness, yet important enough 
to merit attention by those charged with governance. 

My consideration of internal contro l was for the limited purpose described in the first paragraph f th is section and 
was not designed to identify a ll deficiencies in internal contro l over financ ia l reporting that m ight be material 
weaknesses or s ignificant deficiencies. Given these limitat ions during my audit I did not identify any deficiencies 
internal control that I consider to be material weaknesses. However, material weaknesses may ex ist that have not 
been identified. 

Compliance and Other Matters 

As part of obtai ning reasonable assurance about whether Thi nk First of the Ark-La-Tex, Inc. s financial 
statements are free of material misstatement, I performed tests of its compl iance with certain provis ions of laws, 
regulations, contracts, and grant agreements, noncompliance with which could have a d irect and material effect on 
the determination of financial statement amounts. However, providing an opinion on comp liance with those 
provisions was not an objective of my audit and, accordingly, I do not express such an opinion. The results of my 
tests disclosed no instances of noncompliance or other matters that are requi red to be reported under Government 
Auditing Standards. 
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Purpose ofthis Report 

The purpose of this report is solely to describe the scope of my testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the Organization 's internal control or 
on compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the Organization's internal control and compliance. Accordingly, this communication is 
not suitable for any other purpose. Although the intended use of this report may be limited, under Louisiana 
Revised Statutes, it is issued by the Legislative Auditor as a public document. 

Certified Public Accountant 
June23, 2019 
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THINK FIRST OF THE ARK-LA-TEX, INC. 

Schedule of Findings 

For the Year Ended December 3 I, 20 18 

Summary of Audit Results 

I. The auditor's report expresses an unqualified opinion on the financial statements. 

2. No s ignificant deficiencies in internal control over financial reporting were disclosed during the audit 
of the financial statements. 

3. No instances of noncompliance material to the financial statements of Think First ofthe Ark- La-Tex, 
Inc. were disclosed during the audit. 

Finding/Noncompliance 

There were no findings for the year ended December 31, 2018. 
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THINK FIRST OF THE ARK-LA-TEX, INC. 

Schedule of Prior Year Findings 

For the Year Ended December 31, 20 18 

There were no findings for the year ended December 31 , 2017. 
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