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Independent Auditor's Report 

Cane River National Heritage Area, Inc. 
Natchitoches, Louisiana 

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities and each major fund 
of the Cane River National Heritage Area, Inc., as of and for the year ended September 30, 2019, and the 
related notes to tlie financial statements, which collectively comprise the Cane River National Heritage Area, 
Inc.'s basic financial statements as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes the 
design, in^lementation, and maintenance of internal control relevant to the preparation and fair presentation 
of financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express opinions on tliese financial statements based on our audit. We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Government Auditing Standards, issued by the 
Comptroller General of the United States. Those standards require that we plan and perform the audit to 
obtain reasonable assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements. The procedures selected depend on tlie auditor's judgment, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraiKl or error. In making those 
risk assessments, the auditor considers internal control relevant to the entity's preparation and fair 
presentation of the financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity's internal 
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of 
accounting policies used and the reasonableness of significant accounting estimates made by management, as 
well as evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinions. 

Opinions 

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial 
position of the governmental activities and each major fiind of the Cane River National Heritage Area, Inc., 
as of September 30, 2019, and the respective changes in financial position, and, where applicable, cash flows 
thereof for the year then ended in accordance with accounting principles generally accepted in the United 
States of America. 



Other Matters 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that thebudgetary 
comparison information, as listed in the table of contents, be presented to supplement the basic financial 
statements. Such information, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for 
placing the basic financial statements in an appropriate operational, economic, or historical context. We have 
applied certain limited procedures to the required supplementary information in accordance with auditing 
standards generally accepted in tlie United States of America, which consisted of inquiries of management 
about the methods of preparing the information and comparing the information for consistency with 
management's responses to our inquiries, the basic financial statements, and other knowledge we obtained 
during our audit of the basic financial statements. We do not express an opinion or provide any assurance on 
the information because the limited procedures do not provicfc us with sufficient evidence to express an 
opinion or provide any assurance. 

Management has omitted the management's discussion and analysis that accounting principles generally 
accepted in the United States of America require to be presented to supplement the basic financial statements. 
Such missing information, although not a part of the basic financial statements, is required by the 
Governmental Accounting Standards Board who considers it to be an essential part of tlie financial reporting 
for placing the basic financial statements in an appropriate operational, economic, or historical context. Our 
opinion on the basic financial statements is not affected by tliis missing information. 

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Cane River National Heritage Area, Inc.'s basic financial statements. The Schedule of 
Compensation, Benefits, and Other Payments to Agency Head is presented for the purposes of additional 
analysis and is not a required part of the basic financial statements. 

The Schedule of Compensation, Benefits, and Other Payments to Agency Head is the responsibility of 
management and were derived from and relate directly to the underlying accounting and other records used 
to prepare the basic financial statements. Such information has been subjected to the auditing procedures 
applied in the audit of the basic financial statements and certain additional procedures, including comparing 
and reconciling such information directly to the underlying accounting and other records used to prepare the 
basic financial statements or to the basic financial statements themselves, and other additional procedures in 
accordance with auditing standards generally accepted in the United States of America. In our opinion, the 
Schedule of Compensation, Benefits, and Other Pa5ments to Agency Head is fairly stated, in all nwterial 
respects, in relation to the basic financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standar(k, we have also issued our report dated June 27, 2020 on 
our consideration of the Cane River National Heritage Aiea, Inc.'s internal control over financial reporting 
and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal 
control over financial reporting and compliance and the results of that testing, and not to provide an opinion 
on internal control over financial reporting or on compliance. That report is an integral part of an audit 
perfonned in accordance with Government Auditing Standards in considering the Cane River National 
Heritage Area, Inc.'s internal control over financial reporting and compliance. 

Jonesboro, Louisiana 
June 27. 2020 
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Statement A 

Cane River National Heritage Area, Inc. 
Natchitoches, Louisiana 

Statement of Net Position 
As of September 30, 2019 

Assets 

Cash and equivalents 

Accounts receivable 

Capital assets (net of accumulated depreciation) 

Total Assets 

Liabilities 

Accounts payable 

Compensated absences 

Total Liabilities 

Net Position 

Net investment in capital assets 

Restricted 

Unrestrieted 

Total Net Position 

832,571 

972,800 

37,337 

1,842,708 

32,072 

13,148 

45,220 

37,337 

1,289,284 

470,866 

1,797,487 

The accompanjing notes are an integral part of tliese financial statements. 



Caiie River National Heritage Area, Inc. 
Natchitoches, Louisiana 

Statement B 

Statement of Activities 
For the Year Ended September 30, 2019 

Functions/Programs 
Primar>" govemment 

Governmental activities 
General government 

Total governmental 
activities 

Major Funds 

Net (Expense) 
Revenue and 

Changes in Net 
Position 

Expenses 
Charges for 

Services 

Operating Grants 
and 

Contributions 

Capital Grants 
and 

Contributions 

Govemmental 
Activities 

S 559,351 S S 807.922 S S 248.571 

S 559.351 S - S 807.922 - 248.571 

Change in net position 
Net position - September 30, 2018 
Net position - September 30, 2019 

248,571 
1.548.916 
1.797.487 

The accompanying notes ai"e an integral part of these financial statements. 





Statement C 

Cane River National Heritage Area, Inc. 
Natchitoches, Louisiana 

Balance Sheet - Governmental Funds 
As of September 30, 2019 

Governmental Funds 

Assets 

Cash and equivalents 
Accounts receivable 

Total Assets 

Liabilities & Fund Balances 
Liabilities: 

Accounts payable 

Total Liabilities 

Fund balances: 

Restricted, reported in: 

Federal appropriation 

Assigned, reported in: 

Non-federal community fund 

Unassigned, reported in: 

Non-federal community fund 

Total Fund Balances 

Total Liabilities and Fund Balances 

832,571 

972,800 
1,805,371 

32,072 

32,072 

1,290,664 

5,234 

477,401 
1,773,299 

1.805,371 

The accoiiipaQjing notes are an integral part of tliese financial statements. 
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Statement D 

Cane River National Heritage Area, Inc. 
Natchitoches, Louisiana 

Reconciliation of the Governmental Funds Balance Sheet to the Statement of Net Position 
As of September 30, 2019 

Total Fund Balances at September 30, 2019 - Governmental Funds (Statement C) $ 1,773,299 

Total Net Position reported for governmental activities in the Statement of Net 
Position (Statement A) are different because: 

Capital assets used in governmental activities are not financial resources and, ^37 
therfore, are not reported in governmental funds, net of depreeiation. ' 

Long-term liabilities are not due and payable in the current period and, therefore, 
are not reported in the governmental flincL. 

Compensated absenees (13,148) 

Net Position at September 30, 2019 $ 1,797,'^ 

The accompaQjing notes are an integral part of tliese financial statements. 
12 



Statement E 

Cane River National Heritage Area, Inc. 
Natchitoches, Louisiana 

Statement of Revenues, Expenditures, and Changes in Fund Balance - Governmental Funds 
For the Year Ended September 30, 2019 

Governmental Funds 

Revenues 

Federal appropriation $ 760,200 

Non-federal appropriation 47,722 

Miscellaneous 

Total revenues 807,922 

Expenditures 

Administrative and Operations 378,602 

Marketing and Visitor Sendees 32,438 

Signage 50,873 

Travel and Training 15,805 

Grants and Projeets 75,076 

Capital Outlay 20,913 

Total expenditures 573,707 

Excess (deficiency) of revenues over (under) expenditures 234,215 

Other financing sources (uses) 
Interest earnings 

Net changes in fund balances 234,215 

Fund balances - September 30, 2018 1,539,084 

Fund balances - September 30,2019 $ 1,773,299 

The accoiiipaQjing notes are an integral part of tliese financial statements. 
13 



Statement F 

Cane River National Heritage Area, Inc. 
Natchitoches, Louisiana 

Reconciliation of the Governmental Funds Statement of Revenues, Expenditures, 
and Changes in Funds Balances to the Statement of Acti\ities 

For the Year Ended September 30, 2019 

Total net change in Fund Balances - Governmental Funds (Statement E) $ 234,215 

Amounts reported for governmental activities in the Statement of Activities are 
different because: 

Capital outlays are reported in governmental funds as expenditures. However, 
in the Statement of Activities, the cost of those assets capitalized over their 
estimated useful lAes as depreciation expense. This is the amount by which 
capital outlay differs from depreeiation for the period. 

Depreciation (5,177) 

Capital outlay 20,913 

Decrease (increase) in compensated absences (1,380) 

Change in net position of governmental activities (Statement B) $ 248,571 

The accompaQjing notes are an integral part of tliese financial statements. 
14 
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Cane River National Heritage Area, Inc. 
Natchitoches, Louisiana 

Notes to the Financial Statements 
As of and for the year ended September 30, 2019 

INTRODUCTION 

The Cane River National Heritage Area, Inc. is the management entity of the Cane River Heritage Area, a site 
designated by the federal government and intended to encourage historic presen'ation of the area in 
appreciation of the history and heritage of the site. The Cane River Nation Heritage Area encompasses 
approximately 116,000 acres. 

The Cane River National Heritage Area, Inc. is a state and federally recognized 501(c)(3) non-profit 
corporation, and it is considered a quasi-public entity for reporting purposes. It became the federally-
approved management entity of tlie Cane River National Heritage Area on August 6, 2010. Cane River 
National Heritage Area, Inc. is governed by a board of directors in accordance with the bylaws of the 
corporation; the board is comprised of not less than five (5) nor more than tw-enty-five (25) directors. 

1. SU2VIMARY OF SIGNIFICANT ACCOUNTING POLICIES 

A. Basis of Presentation 

The accompanying financial statements of the Cane River National Heritage Area, Inc. have been prepared 
in confoimity with accounting principles generally accepted in the United States of America (GAAP) as 
applied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted 
standard setting body for establishing governmental accounting and financial reporting principles. The 
CRNHA applies all relevant GASB pronouncements, and GAAP, as applicable to governmental entities. 
Also, the CRNHA's financial statements are prepared in aceor(fance with the requirements of Louisiana 
R.S. 24:513, the Louisiana Municipal Audit and Accounting Guide and to the industiy guide. Audits of 
State and Local Government Units, published by the American Institute of Certified Public Accountants. 

B. Reporting Entity 

The Cane River National Heritage Area, Inc. is a legally separate, non-profit, quasi-public corporation. 
Based on the criteria set forth in GASB Statement No. 14, The Financial Reporting Entity, is not a 
component unit of another primary government nor does it have any component units that are related to it. 
In addition, based on the criteria set forth in GASB Statement No. 39, Determining Whether Certain 
Organizations are Component Units, and GASB Statement No. 61, the Cane River National Heritage Area, 
Inc. has presented its financial statements as a primary governing body, is legally separate, and is fiscally 
independent of other state and local governments. Accordingly, tlie Cane River National Heritage Area, 
Inc. is viewed as being fiscally independent for puiposes of applying the reporting criteria of GASB 14. 

C. Government-Wide Financial Statements 

The Cane River National Heritage Area, Inc .'s government-wide financial statements include the Statement 
of Net Position and the Statement of Acti\ities. These statements present a summary of the governmental 
activities. Fiduciaiy^ activities of the Cane River National Heritage Area, Inc. are not included in these 
statements. 



Cane River National Heritage Area, Inc. 
Natchitoches, Louisiana 

Notes to the Financial Statements 
As of and for the year ended September 30, 2019 

These statements are presented on an "economic resources" measurement focus and the accrual basis of 
accounting. Accordingly, all of the Cane River National Heritage Area, Inc.'s assets, deferred outflows of 
resources, liabilities, and deferred inflows of resources, including capital assets and long-term liabilities, are 
included in tlie accompanying Statement of Net Position. The Statement of Activities presents changes in 
Net Position. Under the accrual basis of accounting, revenues are recognized in the period in which they 
are earned while expenses are recognized in the period in which the liability is incurred, regardless of the 
timing of related eash flow^s. Revenues, expenses, gains, losses, assets and liabilities resulting from 
exchange or exchange-like transactions are recognized when the exchange occurs (regardless of when cash 
is received or disbursed). Revenues, expenses, gains, losses, assets and liabilities resulting from 
nonexchange transactions are recognized in accordance with the requirements of GASB Statement No. 33, 
Accounting and Financial Reporting for Nonexchange Transactions. 

The Statement of Activities presents a comparison betw-een direct expenses and program revenues for each 
function of the Cane River National Heritage Area, Inc.'s governmental activities. Direct expenses are 
those that are specifically associated with a program or function. Program revenues include (a) fees and 
charges paid by the recipient for goods or services offered by the program, and (b) grants and contributions 
that are restricted to meeting the operational or capital requirements of a particular program. Revenues that 
are not classified as program revenues, including all taxes, are presented as general revenues. 

D. Fund Financial Statements 

The accounts of the Cane River National Heritage Area, Inc. are organized on the basis of funds, each of 
which is considered a separate accounting entity. The operations of each fund are accounted for with a 
separate set of self-balancing accounts that comprise its assets, deferred outflows of resources, liabilities, 
deferred inflows of resources, flind equit}', revenues, expenditures or expenses, as appropriate, additions, 
and deductions. Fund accounting segregates fiinds according to their intended purpose and is used to aid 
management in demonstrating compliance with finance-related legal and contractual provisions. The 
minimum number of fmids maintained is consistent with legal and nwnagerial requirements. The Cane 
River National Heritage Area, Inc. has only one category of funds, which is the governmental fund. 

Governmental Funds 

Governmental fund financial statements include a Balance Sheet and a Statement of Revenues, 
Expenditures and Changes in Fund Balances for all major governmental fun(L. An accompanying 
schedule is presented to reconcile and explain the differences in fund balances and changes in fund 
balances as presented in these statements to the net position and changes in net position presented in the 
Government-Wide financial statements. The Cane River National Heritage Area, Inc. has presented all 
major funds. 

All governmental funds are accounted for on a spending or "current financial resources" measurement 
focus and the modified accrual basis of accounting. Accordingly, only current assets, deferred outflows of 
resources, current liabilities, and deferred inflows of resources are included on the Balance Sheets. 
Amounts recorded as assets exclude capital assets and the acquisition of capital assets is treated as an 
expenditure. Long-term debts are reported as an other financing source, and repayment of long-term debt 
is reported as an expenditure. The Statement of Revenues, Expenditures and Changes in Fund Balances 
presents increases (revenues and other financing sources) and decreases (expenditures and other financing 
uses) in fund balance. 

17 



Cane River National Heritage Area, Inc. 
Natchitoches, Louisiana 

Notes to the Financial Statements 
As of and for the year ended September 30, 2019 

Under the modified aecrual basis of accounting, revenues are recognized in the accounting period in 
which they become both measurable and available to finance expenditures of the current period. 
"Measurable" means the amount of the transaction can be determined, and "available" means collectible 
within the current period or soon thereafter to pay liabilities of the current period. Accordingly, revenues 
are recorded when received in cash and when collected within 60 days after year-end. Expenditures are 
recorded in the aecounting period in which the related fund liability is incurred, except for principal and 
interest on general long-term debt, which are recognized when due. 

The Cane River National Heritage Area, Inc. reports the following major governmental funds: 

General Fund - The primary operating fund of the Cane River National Heritage Area, Inc., the General 
Fund accounts for all financial resources, except those required to be aecounted for in other funds. The 
General Fund is available for any purpose provided it is expen(kd or transferred in accordance with state 
and federal laws and according to Cane River National Heritage Area, Inc. policy. 

Reveimes 

The governmental funds use the following practices in recording revenues: 

Entitlements and shared revenues are reeorded as unrestricted grants-in-aid at the time of receipt or 
earlier if the suseeptible-to-accrual criteria are met. Expenditure-driven grants are recognized when the 
qualifying expenditures have been ineurred, all other grant requirements have been met, and the 
susceptible-to-accmal criteria have been met. 

Interest earnings are recorded wLen the investments have matured and the interest is available. 

Expenditures 

The governmental funds use the following practiees in recording expenditures: 

Salaries are recorded as expenditures wEen earned by employees. 

Purchases of various operating supplies, etc. are recorded as expenditures when the related fund liability 
is incurred. 

Compensated absences are recognized as expenditures when leave is aetually taken or when employees, 
or their heirs, are paid for aecrued leave upon retirement or death. 

Principal and interest on long-term debt are reeognized when due. 

Other Financing Sources (Uses) 

The governmental funds use the following practiees in recording other financing sources (uses): 

Transfers betw^een fiinds that are not expected to be repaid, sales of fixed assets, and long-term debt 
proceeds and payments, are accounted for as other financing sources (uses). These other financing 
sources (uses) are recognized at the time the underlying events oecur. 



Cane River National Heritage Area, Inc. 
Natchitoches, Louisiana 

Notes to the Financial Statements 
As of and for the year ended September 30, 2019 

E. Equity Classifications 

The Cane River National Heritage Area, Inc. has implemented GASB Statement No. 63, Financial 
Reporting of Deferred Outflows of Resources, Deferred Inflows of Resources, and Net Position. 

In the Government-Wide Financial Statements, the difference between (a) assets and deferred outflows of 
resources and (b) liabilities and deferred inflows of resources is classified as net position and reported in 
three components: 

Net investment in capital assets: This classification consists of capital assets including restricted capital 
assets, net of aceumulated depreciation and reduced by the outstanding balances of any bonds, mortgages, 
notes, or other borrowings that are attributable to the acquisition, construction, or improvement of these 
assets. 

Restricted net position: This classification consists of net position wdth constraints placed on its use either 
by external gioups such as creditors, grantors, contributors, or laws or regulations of other governments, 
or law through constitutional provision or enabling legislation. 

Unrestricted net position: Any other net position that does not meet the definition of "restricted" or "net 
investment in capital assets." 

When an expense is incurred for the purposes for which both restricted and unrestricted net position are 
available, management applies unrestricted net position first, unless a determination is made to use 
restricted net position. The policy concerning which to apply first varies with the intended use and legal 
requirements. This decision is typically made by management at the incurrence of the expense. 

The Governmental Fund Financial Statements present fund balances based on classifications tliat comprise 
a hierarchy that is based primarily on the extent to which the CRNHA is bound to honor constraints on the 
specific purposes for which amounts in the respective governmental funds can be spent. The classifications 
used in the governmental fund financial statements are as follows: 

Nonspendable: This classification includes amounts that cannot be spent because they are either (a) not in 
spendable form or (b) are legally or contractually required to be maintained intact. The Cane River 
National Heritage Area, Inc. did not have any nonspendable funds for the year en(kd September 30, 2019. 

Restricted: This classification includes amounts for which constraints have been placed on the use of the 
resources either (a) externally imposed by creditors (such as thiough a debt covenant), grantors, 
contributors, or laws or regulations of other governments, or (b) imposed by law through constitutional 
provisions or enabling legislation. The Cane River National Heritage Area, Inc. had $ 1,290,664 restricted 
for federal appropriation for the year ended September 30, 2019. 

Committed: This classification includes amounts that can be used only for specific purposes pursuant to 
constraints imposed by formal action of the Board of Directors. These amounts eannot be used for any 
other purpose unless the Board of Directors removes or changes the specified use by taking the same type 
of action that was en^loyed when the funds were initially committed. This classification also includes 
contractual obligations to the extent tliat existing resources have been speeifically eommitted for use in 
satisfying those contractual requirements. The Board t5q)ically establishes commitments through the 
adoption and amendment of the budget. The Cane River National Heritage Area, Ine. did not have any 
committed funds for the year ended September 30, 2019. 

19 



Cane River National Heritage Area, Inc. 
Natchitoches, Louisiana 

Notes to the Financial Statements 
As of and for the year ended September 30, 2019 

Assigned; This classification includes amounts that are constrained by the Cane River National Heritage 
Area, Inc.'s intent to be used for a speeific puipose but are neitlier restricted nor committed. This intent 
can be expressed by the Board of Directors or through the Board delegating this responsibility to a body 
or official for specific puiposes. The Cane River National Heritage Area, Inc. had assigned funds of 
$5,234 for use in non-federal community appropriations for the year ended September 30, 2019. 

LInassigned: This classification includes the residual fund balance for the General Fund. The Unassigned 
classification also includes negative residual fimd balance of any other governmental fund that cannot be 
eliminated by offsetting of Assigned fund balance amounts. The Cane River National Heritage Area, Inc. 
has $477,401 that is designated as unassigned. 

The Cane River National Heritage Area, Inc. would typically use Restricted fiind balances first, followed by 
Committed resources, and then Assigned resources, as appropriate opportunities arise, but resen^es the riglit 
to selectively spend Unassigned resources first to defer the use of these other classified funds. 

F. Budgets 

Prior to the beginning of each fiscal year, the Cane River National Heritage Area, Inc. adopts a budget for 
the next fiscal year. The budget is open for public inspection. All budgetary appropriations lapse at the end 
of the fiscal year. The budget is prepared on the modified aecrual basis of accounting. The budget was 
adopted on September 20, 2018. There were no amendments to the budget; however, the Board of 
Directors adjusted line items throughout the year. 

G. Cash and Cash Equivalents 

Cash includes amounts in demand deposits, interest-bearing demand deposits, and money market accounts. 
Cash equivalents include amounts in time deposits and those investments with original maturities of 90 
days or less. Under state law, the Cane River National Heritage Area, Inc. may deposit funds in demand 
deposits in stock-owned federally insured depository institutions organized under the laws of the state of 
Louisiana or of any other state of the United States, or under the laws of the United States. The Cane River 
National Heritage Area, Inc. may invest in certificates and time deposits with state banks organized under 
Louisiana law and national banks having their principal offices in Louisiana. 

Under state law, the Cane River National Heritage Area, Inc. may invest in United States bonds, treasuiy^ 
notes, or certificates. Those with maturities of 90 days or less would be classified as cash equivalents and 
all other reported as investments. 

The Cane River National Heritage Area, Inc. reports restrieted assets, if any, on the Statement of Net 
Position (Statement A). 

H. Investments 

The Cane River National Heritage Area, Inc.'s investments comply with Louisiana Revised Statute 33:2955. 
Under state law, the CRNH A may deposit funds with a fiscal agent organized under the laws of Louisiana, 
the laws of any other state in the union, or the laws of the United States. The Cane River National Heritage 
Area, Inc. may invest in United States bonds, treasury notes and bills, or government-backed agency 
securities or certificates, and time deposits of state banks organized under Louisiana law and national banks 
ha\ing principal offices in Louisiana. These deposits are classified as investments if their original 
maturities exceed 90 days. Investments are stated at fair vali^ except for the following, which are 
permitted under GASB Statement No. 31: 

20 



Cane River National Heritage Area, Inc. 
Natchitoches, Louisiana 

Notes to the Financial Statements 
As of and for the year ended September 30, 2019 

Investments in non-participating interest earning eontracts, such as non-negotiable certificates of deposit 
with redemption terms that do not consider market rates, are reported using a cost-based measure. 

The Cane River National Heritage Area, Inc. reported at amortized cost money market investments and 
participating interest-earning investment contracts that have a remaining maturity at the time of purchase of 
one year or less. Interest-earning investment contracts include time deposits with financial institutions 
(such as certificates of deposit), repurchase agreements, and guaranteed investment contracts. Money 
market investments are short-term, highly liquid debt instruments that include U.S. Treasury obligations. 

L Capital Assets 

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g. roads, bridges, 
sidewalks, and similar items), are recorded in the applicable governmental or business-type activities 
columns of the government-wide finaneial statements, but are not reported in the governmental fund 
financial statements. Acquisitions of propert}'^ and equipment are capitalized at historical cost or estimated 
cost if historical cost is not available. Donated assets are recorded as capital assets at their estimated fair 
market value at the date of donation. The CRNHA maintains a threshold level of $500 or more for 
capitalizing capital assets. 

Improvements and replacements of property and equipment are capitalized. Maintenance and repairs that 
do not improve or extend the lives of property and equipment are charged to expense as incurred. When 
assets are sold or retired, their cost and related accumulated depreeiation are removed from the accounts 
and any gain or loss is reported in the Statement of Activities. 

Leasehold improvements 20 years 
Fumiture, fixtures, and equipment 5-10 years 

J. Deferred Outflows of Resources 

The Cane River National Heritage Area, Inc. reports decreases in net position that relate to future periods as 
deferred outflows of resources in a separate section of its government-wide statement of net position. The 
Cane River National Heritage Area, Ine. did not report any deferred outflows of resources, and no deferred 
outflows of resources affect the governmental funds financial statements. 

K. Compensated Absences 

Full-time employees of the Cane River National Heritage Area, Inc. earn vacation hours based on the 
number of years of continuous service. Sick leave shall be acerued by eaeh flill-time employee at a rate of 
12 days per year. Vacation and sick leave nwy be aceumulated from year to year. Upon teimination or 
retirement, employees are entitled to be paid a maximum of 480 hours of sick leave, 480 hours of vacation, 
and 240 hours of compensatory time. At September 30, 2019, 2018, and 2017, the reeorded amount for 
compensated absences is $13,148, SI 1,769, and $7,959. 
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Cane River National Heritage Area, Inc. 
Natchitoches, Louisiana 

Notes to the Financial Statements 
As of and for the year ended September 30, 2019 

L. Deferred Inflows of Resources 

The Cane River National Heritage Area, Inc. reports increases in net position that relate to future periods as 
deferred inflows of resources in a separate section of its government-wide statement of net position. The 
Cane River National Heritage Area, Inc. will not recognize the related revenues until a future event occurs. 
The Cane River National Heritage Area, Inc. did not report any deferred inflows of resourees in the 
government-wide statements, and no deferred inflows of resources affect the governmental funds financial 
statements. 

M. Estimates 

The preparation of financial statements in conformity with accounting principles generally aecepted in tlie 
United States of Ameriea require management to make estimates and assumptions that affeet the reported 
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial 
statements and the reported amounts of revenues, expenditures, and expenses during the reporting period. 
Actual results could differ from those estimates. 

2. Cash, Cash Equivalents, and Investments 

At September 30, 2019, the Cane River National Heritage Area, Inc. had cash and cash equivalents (book 
balances) totaling $832,571, including $200 cash on hand. These deposits are stated at cost, which 
approximates market. Under state law, these deposits (or the resulting bank balances) must be secured by 
federal deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of 
the pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with 
the fiscal agent. 

At September 30, 2019, the Cane River National Heritage Area, Inc. had $860,536 in deposits (colleeted 
bank balances). These deposits are secured from risk by $510,226 of federal deposit insurance, and 
$463,183 of pledged securities held in a Federal Reserve pledge account. Even though the pledged 
securities are considered uncollateralized under the provisions of GASB Statement No. 40, Louisiana 
Revised Statute 30:1229 imposes a statutory requirement on the custodial bank to advertise and sell the 
pledged securities within 10 days of being notified that the fiscal agent has failed to pay deposited funds 
upon demand. Louisiana R.S. 39:1224 requires bonds, or other such instruments furnished as seeurity, to 
be deposited with the depositing authority or with an unaffiliated bank or trust company. Federal Reserve 
Bank, or any Federal Home Loan Bank or its successor. This security is deemed to be under the control and 
in the possession of the public entity and deemed to be held in its name. The Cane River National Heritage 
Area, Inc. has complied with these requirements of state law. 

Cash and investments are categorized to give an indication of the level of risk assumed by the Cane River 
National Heritage Area, Inc. at September 30, 2019. Deposits are considered to be exposed to custodial 
credit risk if they are not covered by depository insurance and the deposits are (a) uncollateralized, (b) 
collateralized with securities held by the pledging financial institution, or (c) collateralized with securities 
held by the the pledging financial institution's trust department or agent but not in the depositor-
government's name. The Cane River National Heritage Area, Inc. has cash and cash equivalents that are 
covered by $510,226 of federal depository insurance. The remaining balanee is exposed to custodial credit 
risk because it is uninsured and collateralized with securities held by the pledging financial institution. 

At September 30, 2019, the Cane River National Heritage Area, Inc. had no investments. 
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Cane River National Heritage Area, Inc. 
Natchitoches, Louisiana 

Notes to the Financial Statements 
As of and for the year ended September 30, 2019 

3. Receivables 

The receivables of $972,800 at September 30, 2019, are as follows: 

Accounts Receivable-Other Grants $ 

Revenue Receivable-NPS T 8 Appropriation 

Revenue Reeeivable-NPS T 9 Appropriation 

Total $ 

190,800 
191,000 
591,000 

972,800 

4. Capital Assets 

A summary of changes in capital assets for the year ended September 30, 2019, is as follows: 

Balance, 
October 01, 2018 

Balance. 
Balance, 

October 01, 2018 
Additions Deletions September 30, 

Balance, 
October 01, 2018 

2019 

Capital assets being depreciated 

Leasehold improvements S 17,884$ -$ -$ 7
j 

"G
O 

0
0
 

Office equipment 29,435 4,757 - 34,192 

Office furniture 19,269 - - 19,269 

Signs - 16.157 - 16,157 

Total capital assets being depreciated S 66,588$ 20.913$ -$ 87.502 

Less accumulated depreciation 

Leasehold improvements s 3,055 $ 894$ $ 3,949 

Office equipment 25,658 2,019 - 27,677 

Office furniture 16,274 1,991 - 18,264 

Signs - 273 - 273 

Total accumulated depreciation 44,987 5,177 _ 50.163 

Capital assets, net s 21,601 $ 15,736$ -$ 37,339 

Depreciation expense for the year ended September 3 0, 2019 was $5,177. 

5. Payables 

The payables of $32,072 at September 30, 2019, are as follows: 

Accounts $ 32,072 

32,072 Total $ 

6. Related Party Transactions 

The Cane River National Heritage Area, Inc. had no identified related party transactions for the year ended 
September 30, 2019. 
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Cane River National Heritage Area, Inc. 
Natchitoches, Louisiana 

Notes to the Financial Statements 
As of and for the year ended September 30, 2019 

7. Grants 

During the year ended September 30, 2019, the Cane River National Heritage Area, Inc. received grant 
income from the Department of the Interior, National Park Sen-ices of $591,000. This grant is to be used to 
forther the purpose of the Cane River National Heritage Area, Inc. The Cane River National Heritage Area, 
Inc. received additional federal grants from CARI for visitor services, repairs and maintenanee for historic 
sites, and signage at historic sites ($169,200); additional local grants from the Natchitoches Historic District 
Development Commission ($43,225); and other snwll contributions ($795), totaling $213,220. Total non
federal grant income was $44,020. 

8. Compensation Paid to Board Members 

The members of the Board of Directors receive no condensation for their ser\dce. 

9. Litigation and Claims 

At September 30, 2019, the Cane River National Heritage Ar ea, Inc. was not involved in any lawsuits nor is 
aware of any outstanding claims, which are not covered by insurance. 

10. Operating Lease 

The Cane River National Heritage Area, Inc. entered into a three-year operating lease with Ally Bank on 
Februaiy 4, 2016, for a 2016 GMC Teixain. Monthly pa5mients under tliis lease are $390 per month. For 
the year ended September 30, 2019, the lease payments totaled $1,561. An additional amount of $1,164 
was charged for extra mileage used by the CRNHA. 

The Cane River National Heritage Area, Inc. entered into atliree-year operating lease with Wells Fargo 
Bank on March 6, 2019, for a 2019 GMC Terrain. Monthly payments under this lease are $477 per month. 
For the year ended September 30, 2019, the lease payments totaled $2,864. The CRNHA paid $475 at the 
lease signing. 

11. Income Taxes 

The Cane River National Heritage Area, Inc. is a not-for-profit organization that is exempt from income 
taxes under Section 501(c)(3) of the Internal Reveni^ Co(k and classified by the Internal Revenue Service 
as other than a private foundation. The Cane River National Heritage Area, Inc.'s Form 990, Return of 
Organization Exempt from Income Tax, for the years ending September 30, 2019, 2018, and 2017, are 
subject to examination by the IRS, generally for three years after being filed. 

12. Subsequent Events 

Management has evaluated subsequent events through the date that the financial statements were available 
to be issi^d, June 29, 2020, and determined that no events occurred that require diselosure. No subsequent 
events oceurrins after this date have been evaluated for inclusion in these financial statements. 
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Schedule 1 

Caiie River National Heritage Area, Inc. 
Natchitoches, Louisiana 

Budgetary Comparison Schedule - Governmental Funds 
For the Year Ended September 30, 2019 

Revenues 

Federal appropriation 

Non-federal appropriation 

Miscellaneous 

Total revenues 

Expenditures 

Administrative and Operations 

Marketing and Visitor Ser\dces 

Signage 

Travel and Training 

Planning 
Resource, Inventory, Development, and 
Interpretation 
Grants and Projects 

Capital Outlay 

Total expenditures 

Excess (deficiency) of revenues over (under) 
expenditures 
Other financing sources (uses) 

Interest earnings 

Net changes in fund balances 

Fund balances - September 30, 2018 

Fund balances - September 30,2019 

Budget -
Original 

Budget -
Final 

Actual 
Variance 
Favorable 

(Unfavorable) 

$ 1,507,399 $ 1,507,399 $ 760,200 

47,722 

$ 747,199 

47,722 

1,507,399 1,507,399 807,922 794,921 

750,430 745,930 378,602 367,328 

135,952 135,952 32,438 103,514 

117,065 117,065 50,873 66,192 

13,816 18,316 15,805 2,511 

70,995 70,995 - 70,995 

123,120 123,120 - 123,120 

286,021 286,021 75,076 210,945 

10,000 10,000 20,913 (10,913) 

1,507,399 1,507,399 573,707 933,692 

234,215 1,728,613 

- - 234,215 1,728,613 

1,539,084 1,539,084 1,539,084 -

$ 1,539,084 $ 1,539,084$ 1,773,299 $ 1,728,613 

The accompanying notes ai"e an integral part of these financial statements. 
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Independent Auditor's Report on Internal Control Over 
Financial Reporting and on Compliance and 

Other Matters Based on an Audit of Financial Statements 
Performed in Accordance With Goveniment Auditing Standards 

Cane River National Heritage Area, Inc. 
Natehitoches, Louisiana 

We have audited tlie financial statements of the governmental aetivities and each major fmid of the Cane 
River National Heritage Area, Inc., as of and for the year ended September 30, 2019, and the related notes to 
the financial statements, whieh colleetively comprise the Cane River National Heritage Area, Inc.'s basic 
financial statements and have issued our report thereon dated June 27, 2020. We conducted our audit in 
accordance with auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards, issi^d by tlie Comptroller 
General of the United States. 

InteiTial Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Cane River National 
Heritage Area, Inc.'s internal control over financial reporting (internal control) to determine the aiudit 
procedures that are appropriate in the circumstances for the puipose of expressing our opinions on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of the Cane River 
National Heritage Area, Inc.'s internal control. Accordingly, we do not express an opinion on the 
effectiveness of the Cane River National Heritage Area, Inc.'s internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management 
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in 
internal control such that there is a reasonable possibility that a material misstatement of the entit^'^'s financial 
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a 
deficiency, or combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control over financial reporting was for the limited puipose described in the 
first paragraph of this section and was not designed to identify all deficiencies in internal control that might 
be material weaknesses or significant deficiencies and therefore, material weaknesses or significant 
deficiencies may exist that were not identified. Given these limitations, during our audit, we did not identify 
any deficiencies in internal control that we consider to be material weaknesses. However, material 
weaknesses may exist that have not been identified. 
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Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Cane River National Heritage Area, Inc.'s 
financial statements are free of material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts and grant agreements, noncompliance witli which could have a 
direct and material effect on the determination of financial statement amounts. However, providing an 
opinion on compliance with those pro\isions was not an objective of our audit and, accordingly, we do not 
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters 
that is required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of intemal control and compliance and 
the result of that testing, and not to provide an opinion on the effectiveness of the entity's intemal control or 
on compliance. This report is an integral part of an audit performed in accordance with Govemment 
Auditing Standards in considering the Cane River National Heritage Area, Inc.'s internal control and 
compliance. Accordingly, this communication is not suitable for any otlier puipose. 

Jonesboro, Louisiana 
June 27. 2020 
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Schedule 2 

Cane River National Heritage Area, Inc. 
Natchitoches, Louisiana 

Schedule of Findings and Questioned Costs 
For the year ended September 30, 2019 

We have audited the basic financial statements of tlie Cane River National Heritage Area, Inc. as of and for 
the year ended September 30, 2019 and have issued our report thereon dated June 27, 2020. We conducted 
our audit in accordance with auditing standards generally accepted in the United States of America and the 
standards applicable to financial audits contained in Governmental Auditing Standards, issued by the 
Comptroller General of the United States. Our audit of the finaneial statements as of September 30, 2019 
resulted in an unqualified opinion. 

A. Summary of Auditor's Report 

Report on Internal Control and Compliance Material to Financial Statements 

Internal Control 

Material Weakness Yes X No Significant Deficiencies Yes X No 

Compliance 

Compliance Material to Financial Statements Yes X No 

B. Findings - Financial Statements Audit 

Current Year 

No current year findings. 

Prior Year 

No prior year findings. 



Schedule 3 

Cane River National Heritage Area, Inc. 
Natchitoches, Louisiana 

Schedule of Compensation, Benefits and Other Payments to Agency Head 
For the year ended September 30, 2019 

Rebecca Blackenbaker 

President 

Salary 

Benefits - Retirement 

Benefits - Payroll taxes 

Benefits - Insurance 

Reimbursements 

70,536 

18,670 

900 

17,717 

1,061 

108,884 
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Independent Accountant's Report on Applying Agreed-Upon Procedures 

To the Board of Trustees of Cane River National Heritage Area, Inc. 
Natchitoches, Louisiana 
and the Louisiana Legislative Auditor: 

We have perfonned the procedures enumerated below, which were agreed to by Cane River National 
Heritage Area, Inc. and the Louisiana Legislative Auditor (LLA) on the control and compliance (C/C) areas 
identified in the LLA's Statewide Agreed-Upon Procedures (SAUPs) for the fiscal period October 01, 2018 
through September 30, 2019. The CRNHA's management is responsible for tliose C7C areas identified in the 
SAUPs. 

This agreed-upon procedures engagement was conducted in accordance with attestation standards established 
by the American Institute of Certified Public Accountants and applicable standards of Government Auditing 
Standards. The sufficiency of these procedures is solely the responsibility of the specified users of this 
report. Consequently, we make no representation regarding the sufficiency of the procedures described 
below either for the purpose for which this report has been requested or for any other purpose. 

The procedures and associated findings are as follows: 

Written Policies and Procedures 

1. Obtain the entity's wTitten policies and procedures and report whether those written policies and 
procedures adiress each of the following financial/business functions (or report that the entity does not 
have any written policies and procedures), as applicable: 

a. Budgeting, including preparing, adopting, monitoring, and amending the budget, 

b. Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the vendor list; (3) 
the preparation and approval process of purchase requisitions and purchase orders; (4) controls to ensure 
compliance with the public bid law; and (5) documentation required to be maintained for all bids and 
price quotes. 

c. Disbursements, including processing, reviewing, and approving, 

d. Receipts, including receiving, recording, and preparing deposits, 

e. Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time and 
attendance records, including leave and overtime worked, 

f. Contracting, including (1) t5q)es of services requiring written contracts, (2) standard terms and 
conditions, (3) legal review, (4) approval process, and (5) monitoring process, 

g. Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards are to be 
controlled, (2) allow^able business uses, (3) documentation requirements, (4) required approvers, and (5) 
monitoring card usage, 

h. Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds by category 
of expense, (3) documentation requirements, and (4) required approvers, 



i. Ethics, including (I) the prohibitions as defined in Louisiana Revised Statute 42:1111-1121, (2) actions 
to be taken if an ethies violation takes place, (3) system to monitor possible ethics violations, and (4) 
requirement that all employees, including elected officials, annually attest through signature verification 
that they have read the entity's ethics policy, and 

j. Debt Ser\ice, including (1) debt issuance approval, (2) EMMA reporting requirements, (3) debt reserve 
requirements, and (4) debt service requirements. 

k. Disaster Recovery/Business Continuity, including (1) identification of critical data and frequency of 
data backups, (2) storage of backups in a separate physical location isolated from the network, (3) 
periodic testing/verification that backups can be restored, (4) use of antivirus software on all systems, (5) 
timely application of all available system and software patches/updates, and (6) icfcntification of 
personnel, processes, and tools needed to recover operations after a critical event. 

Exception: The CRNHA provided us with a list of policies for the above functions except Disaster 
Recovery/Business Continuity. However, the CRNHA follows tlie policies and procedures set up by the 
National Park Service as required by the grant for the federal funds received. 

Management's Response: Management will develop written procedures for Disaster Recovery/Business 
Continuity. 

Board 

2. Obtain and review the board/committee minutes for the fiscal period, as well as the board's enabling 
legislation, charter, bylaws, or equivalent document in effect during the fiscal period, and: 

a. Observe that the board/finance committee met wfith a quorum at least monthly, or on a frequency in 
accordance with the board's enabling legislation, charter, bylaws, or other equivalent document. 

Response: The Board of Trustees met four times during the fiscal year. The by-laws of the CRNHA 
require meetings quarterly. 

b. For those entities reporting on the governmental aceomiting model, obser\'e that the minutes 
referenced or inclu(kd monthly budget-to-aetual comparisons on the general fund and major special 
revenue funds, as well as monthly financial statements (or budget-to-actual comparisons, if budgeted) for 
major proprietary funds. 

Response: The Board approves purchases and disbursements at each meeting and reviews budget-to-
actual comparisons. 

c. For governmental entities, obtain the prior year audit report and observe the unrestricted flind balance 
in the general fund. If the general fund had a negative ending unrestricted flmd balance in the prior year 
audit report, observ-e that the minutes for at least one meeting during the fiscal period referenced or 
included a formal plan to eliminate the negative unrestrieted fmid balance in the general fund. 

Response: The unrestricted fund balance for the prior year was positive. 

Exception: None. 

Management's Response: None. 

Bank Reconciliations 

3. Obtain a listing of client bank accounts for the fiscal period fi^om management and management's 
representation that the listing is complete. Ask management to identify the entity's main operating account. 
Select the entity's main operating account and randomly select 4 additional accounts (or all accounts if less 
than 5). Randomly select one month from the fiscal period, obtain and inspect the corresponding bank 
statement and reconciliation for selected eaeh account, and obser\'e that: 

a. Bank reconciliations include evidence that they were prepared within 2 months of the related statement 
closing date (e.g., initialed and dated, electronically logged); 



Response: Bank reconciliations were prepared monthly for two demand deposit accounts. 

b. Bank reconciliations include evidence that a member of management/board member who does not 
handle cash, post ledgers, or issue checks has reviewed each bank reconciliation (e.g., initialed and dated, 
electronically logged); and 

Response: The Direetor reviewed and signed the bank reconciliation for the year thiough June, and a 
Board Member reviewed and signed the bank reconciliation Irom July-September. 

c. Management has documentation reflecting that it has researched reconciling items that have been 
outstanding for more than 12 months from the statement closing date, if applicable. 

Response: On one demand deposit account, there were seven items that have been outstanding for more 
than 12 months. On the second demand deposit account reviewed, there were no items outstanding for 
more than 12 months. 

Exception: See above responses. 

Management's Response: Bank reconciliations will be reveiwed monthly by the Director and quarterly by 
the Board of Directors for items outstanding. Any items that are approaching more than 12 months 
outstanding will be researched. 

Collections 

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/'cheeks/money orders (cash) 
are prepared and management's representation that the listing is complete. Randomly select 5 deposit sites 
(or all deposit sites if less than 5). 

Response: Collection location is the Cane River National Heritage Area, Ine. office. 

5. For each deposit site selected, obtain a listing of collection locations and management's representation 
that the listing is complete. Randomly select one collection location for each deposit site (i.e. 5 collection 
locations for 5 deposit sites), obtain and inspect written policies and procedures relating to employee job 
duties (if no wTitten policies or procedures, inquire of employees about their job duties) at each collection 
location, and obsen-e that job duties are properly segregated at each collection location such that: 

a. Employees that are responsible for cash collections do not share cash (frawers/registers. 

Response: The receptionist collects any cash that is received; however, cash collections are minimal and 
are usually donation or interest checks. 

b. Each employee responsible for collecting cash is not responsible for preparing'nwking bank deposits, 
unless another employee/official is responsible for reconciling collection documentation (e.g. pre-
numbered receipts) to the deposit. 

Response: The receptionist collects cash and makes deposits; however, the Director reviews the 
collection documentation and deposit slips. 

c. Each employee responsible for collecting cash is not responsible for posting collection entries to the 
general ledger or subsidiary ledgers, unless another employee/official is responsible for reconciling ledger 
postings to each other and to the deposit. 

Response: Contract accountant records all transactions in the general ledger. 

d. The employee(s) responsible for reconciling cash collections to the general ledger and/or subsidiary 
ledgers, by revenue source and'or agency fiind additions are not responsible for collecting cash, unless 
another employee verifies the reconciliation. 

Response: Contract accountant completes the reconciliation. 



6. Inquire of management that all employees who have access to cash are covered by a bond or insurance 
policy for theft. 

Response: The receptionist is not covered by bond or insurance policy for theft. 

7. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3 under 
"Bank Reconciliations" above (select the next deposit date chronologically if no deposits were made on the 
dates randomly selected and randomly select a deposit if multiple deposits are made on the same day). 
Obtain supporting documentation for each of the 10 deposits and: 

a. Obser\'e that receipts are sequentially pre-numbered. 

Response: A sequentially pre-numbered receipt book was not used. 

b. Trace sequentially pre-numbered receipts, system reports, and other related collection documentation 
to the deposit slip. 

Response: A sequentially pre-numbered receipt book was not used. 

c. Traee the deposit slip total to the actual deposit per the bank statement. 

Response: The deposit slip was traced to the deposit on the bank statement. 

d. Obsen^e that the deposit was made within one business day of receipt at the collection location (within 
one week if the depository is more than 10 miles from the collection location or the deposit is less than 
$100). 

Response: All deposits selected were made within one business day of receipt. 

e. Trace the actual deposit per the bank statement to the general ledger. 

Response: All deposits were traced from the bank statement to the general ledger. 

Exception: See above responses. 

Management's Response: The CRNHA will research adding the receptionist to the insurance policy for 
theft. 

Disbursements - General 

8. Obtain a listing of locations tliat process payments for the fiscal period and management's representation 
that the listing is complete. Randomly select 5 locations (or all locations if less than 5). 

Response: Management provided a listing of disbursements. 

9. For each location selected under #8 above, obtain a listing of those employees involved with non-payroll 
purchasing and payment functions. Obtain written policies and procedures relating to employee job duties 
(if the agency has no written policies and procedures, inquire of employees about their job duties), and 
obsen-e that job duties are properly segregated such that: 

a. At least two employees are involved in initiating a purchase request, approving a purchase, and placing 
an order/making the purchase. 

Response: Employees make a request for purchases, and the Director approves all requests. Requests 
are sent to contract accountant for checks to be written. The checks are sent back to the CRNHA oftice 
to be signed by the Director and Board Member and mailed by the Receptionist. 

b. At least tw^o employees are involved in processing and approving payments to vendors. 

Response: See above response to 9a. 



c. The employee responsible for processing payments is prohibited from adding/modifying vendor files, 
unless another employee is responsible for periodically reviewing changes to vendor files. 

Response: Adding or modifying vendors is completed by the contract accomitant as directed by the 
Director. 

d. Either the employee/official responsible for signing checks mails the payment or gives the signed 
checks to an employee to mail who is not responsible for processing payments. 

Response: See above response to 9a. 

10. For each location selected under #8 above, obtain the entity's non-payroll disbursement transaction 
population (excluding cards and travel reimbursements) and obtain management's representation that the 
population is complete. Randomly select 5 disbursements for each location, obtain supporting 
documentation for each transaction and: 

a. Observe that the disbursement matched tlie related original invoice/'billing statement. 

Response: Of 27 disbursements reviewed, all disbursements matched the related original invoice or 
billing statement. 

b. Obsen^e that the disbursement documentation included evidence (e.g., initial/date, electronic logging) 
of segregation of duties tested under #9, as applicable. 

Response: Of 27 disbursements reviewed, all disbursements documented evidence of segregation of 
duties as tested under #9. 

Exception: See above responses. 

Management's Response: None. 

Credit Cards 

11. Obtain from management a listing of all active credit car(k, bank debit cards, fuel cards, and P-cards 
(cards) for the fiscal period, including the card numbers and the names of the persons who maintained 
possession of the cards. Obtain management's representation that the listing is complete. 

Response: Management provided a listing of credit cards, bank debit cards, fuel cards, and P-cards. 

12. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) that 
were used during the fiscal period. Randomly select one monthly statement or combined statement for each 
card (for a debit card, randomly select one montlily bank statement), obtain supporting documentation, and: 

a. Observe that there is evidence that the monthly statement or combined statement and supporting 
documentation (e.g., original receipts for credit'debit card purchases, exception reports for excessive fuel 
card usage) was re\iewed and approved, in writing, by someone other than the authorized card holder. 

Response: After reviewing one monthly statement from the only credit card, there were no exceptions. 

b. Obsen'e that finance charges and late fees were not assessed on the selected statements. 

Response: After reviewing one monthly statement from the only credit card, there were no exceptions. 

13. Using the monthly statements or combined statements selected under #12 above, excluding fuel cards, 
randomly select 10 transactions (or all transactions if less than 10) from each statement, and obtain 
supporting documentation for the transactions (i.e. each card should have 10 transactions subject to testing). 

a. For each transaction, report whether the transaction is supported by: 

i. An original itemized receipt (i.e., identifies precisely what was purchased) 

Response: There was an original itemized receipt for all transactions. 



ii. Written documentation of the business/public purpose, and 

Response; The business/public purpose was indicated for all transactions. 

iii. Documentation of the individuals participating in meals (for meal charges only). 

Response: There were no charges for meals on the statement reviewed. 

Exception: See above responses. 

Management's Response: None. 

Travel and Expense Reimbursement 

14. Obtain from management a listing of all travel and travel-related expense reimbursements during the 
fiscal period and management's representation that the listing or general ledger is complete. Randomly 
select 5 reimbursements, obtain the related expense reimbursement forms/prepaid expense documentation 
of each selected reimbursement, as well as the supporting documentation. For each of the 5 
reimbursements selected: 

a. If reimbursed using a per diem, agree the reimbursement rate to those rates established either by the 
State of Louisiana or the U.S. General Sendees Administration (www.gsa.gov). 

Response: One of five reimbursements were for per diem, and the rates were in agreement with the US 
GSA. 

b. If reimbursed using actual costs, obsene that the reimbursement is supported by an original itemized 
receipt that identifies precisely what was purchased. 

Response: Four of the five reimbursements included actual costs, and all were supported by an original 
itemized receipt. 

c. Obsen'e that each reimbursement is supported by documentation of the business/public purpose (for 
meal charges, obsen^e that tlie docmnentation includes tlie names of those individuals participating) and 
other documentation required by written policy (procedure #lh). 

Response: One of the five reimbursements included meal reimbursement, and the documentation 
included the business purpose and those participating in meals. 

d. Obseive that each reimbursement was reviewed and approved, in writing, by someone other than the 
person receiving reimbursement. 

Response: All reimbursements were reviewed and approved, in writing, by someone other than the 
person receiving the reimbursement. 

Exception: See above responses. 

Management's Response; None. 

Contracts 

15. Obtain from management a listing of all agreements/contracts for professional sendees, materials and 
supplies, leases, and construction activities that were initiated or renewed during the fiscal period. 
Alternately, the practitioner may use an equivalent selection source, such as an active vendor list. Obtain 
management's representation that the listing is complete. Randomly select 5 contracts (or all contracts if 
less than 5) from the listing, excluding the practitioner's contract, and: 

Response: The Cane River National Heritage Area, Inc. had two contracts tliat were executed during the 
fiscal year. 

a. Obsen^e that the contract was bid in accordance with tlie Louisiana Public Bid Law (e.g., solicited 
quotes or bids, advertised), if required by law. 

http://www.gsa.gov


Response: Not applicable. 

b. Observe that the contract was approved by the governing body/board, if required by policy or law (e.g. 
LawTason Act, Home Rule Charter). 

Response; One contract was approved as part of the operating budget, and one contract was approved 
by the Board during an open meeting. 

c. If the contract was amended (e.g. change order), observe that the original contraet terms provided for 
such an amendment. 

Response: Neither contract was amended. 

d. Randomly select one payment ifom the fiscal period for each of the 5 contracts, obtain the supporting 
invoice, agree the invoice to the contract terms, and obser\'e that the invoice and related pa3ment agreed 
to the terms and conditions of the contract. 

Response: The invoices and related payments complied with the terms and eonditions of the contracts. 

Exception: See above responses. 

Management's Response: None. 

Payroll and Personnel 

16. Obtain a listing of employees/elected olfieials employed during the fiscal period and management's 
representation that the listing is complete. Randomly select 5 en^loyees/officials, obtain related paid 
salaries and personnel files, and agree paid salaries to authorized salaries/pay rates in the personnel files. 

Response: The paid salaries of en^loyees was authorized in the personnel files. 

17. Randomly select one pay period during the fiscal period. For the 5 employees/officials selected under 
#16 above, obtain atten(fance records and leave documentation for the pay period, and: 

a. Obser\'e that all selected employees/officials documented their daily attendance and leave (e.g., 
vacation, sick, compensatory). 

Response: All five employees reviewed documented their daily attendance and leave. 

b. Obsen'c that supervisors approved the attendance and leave of the selected employees/officials. 

Response: Supervisors approved the attendance and leave of the selected employees. 

c. Observe that any leave accrued or taken during the pay period is reflected in the entity's cumulative 
leave records. 

Response: Leave accrued or taken during the pay period was reflected in the entity's cumulative leave 
records. 

18. Obtain a listing of those employees/officials that received termination payments during the fiscal 
period and management's representation that the list is complete. Randomly select two employees/officials, 
obtain related documentation of the hours and pay rates used in management's termination pa3mient 
calculations, agree the hours to the employee/officials' cumulate leave records, and agree the pay rates to 
the employee/officials' authorized pay rates in the employee/officials' personnel files. 

Response: No employees were terminated during the fiscal period. 

19. Obtain management's representation that employer and employee portions of payroll taxes, retirement 
contributions, health insurance premiums, and workers' compensation premiums have been paid, and 
associated forms have been filed, by required deadlines. 



Response: The CRNHA contracts with the City of Natchitoches to perform payroll. All payroll, payroll 
taxes, and retirement contributions are paid with the City of Natchitoches. 

Exception: See above responses. 

Management's Response: None. 

Ethics 

20. Using the 5 randomly selected employees/officials from procedure #16 under "Payroll and Personnel" 
above, obtain ethics documentation from nwnagement, and: 

a. Observe that the documentation demonstrates each employee/official completed one hour of ethics 
training during the fiscal period. 

Response: All five employees reviewed had completed one hour of ethics training during the fiscal 
period. 

b. Obser\'e that the documentation demonstrates each employee/official attested through signature 
verification that he or she has read the entity's ethics policy during the fiscal period. 

Response: There was no documentation tliat the five employees reviewed had read the ethics policy 
during the fiscal period. 

Exception: See above responses. 

Management's Response: Annually, all employees will document their review of the ethics policy by 
signature verification. 

Debt Service 

21. Obtain a listing of bonds/notes issued during the fiscal period and management's representation that the 
listing is complete. Select all bonds/notes on the listing, obtain supporting documentation, and observe that 
State Bond Commission approval was obtained for each bond'note issued. 

Response: Not applicable. 

22. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management's 
representation that the listing is complete. Randomly select one bond/note, inspect debt covenants, obtain 
supporting documentation for the reserve balance and payments, and agree actual reser\'e balances and 
payments to those required by debt covenants. 

Response: Not applicable. 

Exception: See above responses. 

Management's Response: None. 

Other 

23. Obtain a listing of misappropriations of public funds and assets during the fiscal period and 
management's representation that the listing is complete. Select all misappropriations on the listing, obtain 
supporting documentation, and observe that the entity reported the misappropriation(s) to the legislative 
auditor and the district attorney of the parish in which the entity is domiciled. 

Response: Per discussion with management, there were no misappropriations of public funds or assets. 

24. Obsen^e that the entity has posted on its premises and website, the notice required by R. S. 24:523.1 
concerning the reporting of misappropriation, fraud, waste, or abuse of public funds. 

Response: We observ-ed the notice posted at the CRNHA office and on the CRNHA website. 



Exception; See above responses. 

Management's Response: None. 

We were not engaged to and did not perform an examination or review, the objective of which would be the 
expression of an opinion or conclusion, respectively, on those C/C areas identified in the SAUPs. 
Accordingly, we do not express such an opinion or conclusion. Had we performed additional procedures, 
other matters might have come to our attention that would have been reported to you. 

The purpose of this report is solely to describe the scope of testing perfoimed on those C/C areas identified in 
the SAUPs, and the result of that testing, and not to provide an opinion on control or compliance. 
Accordingly, tliis report is not suitable for any otlier purpose. Under Louisiana Revised Statute 24:513, this 
report is distributed by the LLA as a public document. 

Jonesboro, Louisiana 
June 27, 2020 



CANE RIVER 
NATIONAL HERITAGE AREA 

June 27, 2020 

Kenneth D. Folden & Co., CPAs 
302 Eighth Street 
Jonesboro, Louisiana 

In connection with your engagement to apply agreed-upon procedures to certain control and 
compliance (C/C) areas identified in the Louisiana Legislative Auditor's Statewide Agreed-Upon 
Proeedures (SAUPs), for the fiscal period October 1. 2018 throush September 30. 2019. we 
confirm to the best of our knowledge and belief, the following representations made to you during 
your engagement. 

1. We are responsible for the C/C areas identified in the SAUPs, including written policies 
and procedures; board or finance committee; bank reconciliations; collections; 
disbursements; credit/debit/fuel/purchasing cards; travel and expense reimbursement; 
contracts; payroll and personnel; ethics; debt service; and other areas as applicable. 

Yes m No • 

2. For the fiscal period October 1. 2018 throush September 30. 2019. the C/C areas were 
administered in accordance with the best practice eriteria presented in the SAUPs. 

Yes 0 No • 

3. We are responsible for selecting the criteria and procedures and for determining that such 
criteria and procedures are appropriate for our purposes. 

Yes No • 

4. We have disclosed to you all known matters contradicting the results of the procedures 
performed in C/C areas. 

Yes H No • 
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5. We have disclosed to you any communications from regulatory agencies, internal auditors, 
other independent practitioners or consultants, and others affecting the C/C areas, including 
communications received between September 30. 2019, and June 27. 2020. 

[0^• Yes Cr No • 

We have provided you with access to all records that we believe are relevant to the C/C 
areas and the agreed-upon procedures. 

Yes H No • 

7. We represent that the listing of bank accounts provided to you is complete. 

Yes H No • 

8. We represent that the listing of cash/check/money order (cash) collection locations 
provided to you is complete. 

Yes No • 

9. We represent that the listing of entity disbursements or the general ledger population of 
entity disbursements provided to you is complete. 

Yes No • 

10. We represent that the listing of all active credit cards, bank debit cards, fuel cards, and P-
cards (cards), including the card numbers and the names of the persons who maintained 
possession of the cards, provided to you is complete. 

1 Yes CM No • 

11. We represent that the listing of all travel and related expense reimbursements, by person, 
during the fiscal period or the general ledger population of travel and related expense 
reimbursements provided to you is complete. 

Yes IF No • 

12. We represent that the listing of all contracts in effect during the fiscal period or the general 
ledger population of contract payments provided to you is complete. 

Yes Yo • 

13. We represent that the listing of employees (and elected officials, if applicable) with their 
related salaries provided to you is complete. 

0^S Yes 0 No • 
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14. We represent that the listing of employees (and eleeted officials, if applicable) that 
terminated during the fiscal period provided to you is complete. 

Yes Q'^^o • 

15. We have disclosed to you other data you deemed necessary to complete SAUPs. 

Yes • 

16. We have responded fully to all inquiries made by you during the engagement. 

Yes • 

17. We are not aware of any events that have occurred subsequent to September 30. 2019, that 
would require adjustment to or modification of the results of the agreed-upon procedures. 

Yes E^o • 

The previous responses have been ma^to the best of my belief and knowledge. 

LL^ Signature 

Title Director, CEO 

Date June 27, 2020 

Sm"' MMXi 'i: 
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