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Independent Auditors^ Report 

Board of Commissioners 
St. Tammany Parish Fire Protection District No. 8 
Abita Springs, Louisiana 

We have audited the accompanying financial statements of the governmental activities and the 
major fund of St. Tammany Parish Fire Protection District No. 8 (the District), a component unit of 
St. Tammany Parish, Louisiana, as of and for the year ended December 31, 2018, and the related 
notes to the financial statements, which collectively comprise the District's basic financial 
statements as listed in the table of contents. 

Manaeement's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditors' Responsibility 

Our responsibility is to express opinions on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United States 
of America. Those standards require that we plan and perform the audit to obtain reasonable 
assurance about whether the financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor's judgment, 
including the assessment of the risks of material misstatement of the financial statements, whether 
due to fraud or error. In making those risk assessments, the auditor considers internal control 
relevant to the entity's preparation and fair presentation of the financial statements in order to 
design audit procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express 
no such opinion. An audit also includes evaluating the appropriateness of accounting policies used 
and the reasonableness of significant accounting estimates made by management, as well as 
evaluating the overall presentation of the financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinions. 
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ST. TAMMANY PARISH FIRE PROTECTION DISTRICT NO. 8 

Notes to Financial Statements 

December 31, 2018 

Retirement System Audit Report 

The System issued a standalone audit report on its financial statements for the year ended June 30, 
2017. Access to the audit report can be found on the Louisiana Legislative Auditor's official website 
(www.lia.la.gov) and the System's website (www.ffrct.com). 

(8) Supplemental Salaries 

During the year ended December 31, 2018, the full time employees received additional pay in the 
amount of $67,500 from the State of Louisiana. These intergovernmental funds are reflected in the 
statement of revenues, expenditures, and changes in fund balance - governmental fund in salaries and 
benefits expense for the year ended December 31, 2018. 

(9) Long-Term Liabilities 

Long-term liability activity for the year ended December 31, 2018, was as follows: 

Compensated 
Absences 

Capital leases 
Net pension liability 

Beginning 
Balance 

$ 19,242 
206,043 

1.140.501 

X 1.365.786 

Amounts 
Ending Due Within 

Additions Reductions Balance One Year 

41,851 

16.886 

(36,704) 
(67,574) 

24,389 
138,469 

1.157.387 
69,481 

fS8.737 (104.278^ 1320.245 69.481 Total 

(10) Capital Leases 

The District records items under capital leases as an asset and an obligation in the accompanying 
financial statements. 

On March 18, 2015, the District entered into a Louisiana Municipal Lease-Purchase Agreement for the 
purchase of a fire apparatus for a five year term with an interest rate of 2.886%, secured by the fire 
apparatus. The District will have the option to purchase after March 25, 2018. 

On September 1, 2016, the District entered into a Louisiana Municipal Lease-Purchase Agreement for 
the purchase of a fire apparatus for a five year term with an interest rate of 2.755%, secured by the fire 
apparatus. The District will have the option to purchase after September 1,2018. 

The following is a schedule of future minimum lease payments under capital leases, together with 
the present value of the net minimum lease payments, as of December 31,2018: 
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INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT 
A UDITING STANDARDS 

To the Board of Commisioners 
St. Tammany Parish Fire Protection District No. 8 
Abita Springs, Louisiana 

We have audited, in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing 
Standards^ issued by the Comptroller General of the United States, the financial statements of the 
governmental activities and major fund of the St. Tammany Parish Fire Protection District No. 8 
(the District), as of and for the year then ended December 31, 2018, and the related notes to the 
financial statements, which collectively comprise the District's basic financial statements and have 
issued our report thereon dated April 8, 2019. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the District's 
internal control over financial reporting (internal control) to determine the audit procedures that 
are appropriate in the circumstances for the purpose of expressing our opinions on the financial 
statements, but not for their purpose of expressing an opinion on the effectiveness of the District's 
internal control. Accordingly, we do not express an opinion on the effectiveness of the District's 
internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent 
or detect misstatements on a timely basis. A material weakness is a deficiency, or combination of 
deficiencies, in internal control such that there is a reasonable possibility that a material 
misstatement of the entity's financial statements will not be prevented, or detected and corrected on 
a timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal 
control that is less severe than a material weakness, yet important enough to merit attention by 
those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies and therefore, material weaknesses or significant 
deficiencies may exist that were not identified. Given these limitations, during our audit we did not 
identify any deficiencies in internal control that we consider to be material weaknesses. However, 
material weaknesses may exist that have not been identified. We did identify a deficiency in 
internal control, described in the accompanying schedule of findings that we consider to be a 
significant deficiency - 2018-1. 
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ST. TAMMANY PARISH FIRE PROTECTION DISTRICT NO. 8 

Independent Accountants' Report 
On Applying Agreed-Upon Procedures 

For the Period of January 1,2018 thru December 31,2018 
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To the Board of Commissioners 
St. Tammany Parish Fire Protection District No. 8 
Abita Springs, Louisiana 

We have performed the procedures enumerated below as they are a required part of the engagement. We 
are required to perform each procedure and report the results, including any exceptions. Management is 
required to provide a corrective action plan that addresses all exceptions noted. For any procedures that 
do not apply, we have marked "not applicable." 

Management of the St. Tammany Parish Fire Protection District No. 8, is responsible for its financial 
records, establishing internal controls over financial reporting, and compliance with applicable laws and 
regulations. These procedures were agreed to by management of the District and the Legislative Auditor, 
State of Louisiana, solely to assist the users in assessing certain controls and in evaluating management's 
assertions about the District's compliance with certain laws and regulations during the period of January 
1, 2018 thru December 31, 2018, in accordance with Act 774 of 2014 Regular Legislative Session. 

This agreed-upon procedures engagement was performed in accordance with attestation standards 
established by the American Institute of Certified Public Accountants and applicable standards of 
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility of the 
specified users of this report. Consequently, we make no representation regarding the sufficiency of the 
procedures described below either for the purpose for which this report has been requested or for any 
other purpose. 

Written Policies and Procedures 

Obtain the entity's written policies and procedures and report whether those written policies and 
procedures address each of the following financial/business functions (or report that the entity does not 
have any written policies and procedures), as applicable; 

a) Purchasing, including (1) how vendors are added to the vendor list 

b) Receipts, including receiving, recording, and preparing deposits 

c) Contracting, including (1) types of services requiring written contracts, (2) standard terms and 
conditions, (3) legal review, (4) approval process, and (5) monitoring process 

2270 7th Street, Suite 1, Mandeville, LA 70471 
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Findins 

a) The District does have a written purchasing policy. The policy does not address how vendors 
are added to the vendor list. 

b) The District does have a written receipts policy. The policy does not address how the deposit 
is recorded on the general ledger. 

c) The District does not currently have a written contracting policy. 

Corrective Action 

a) The District will implement a new vendor form that requires approval from the Chief and 
amend the purchasing policy to reflect this procedure. This has been placed on the July 2019 
meeting agenda. 

b) The District will amend the receipts policy to address how the deposit is recorded on the 
general ledger. This has been placed on the July 2019 meeting agenda. 

c) The District will develop and adopt a contracting policy. This has been placed on the July 
2019 meeting agenda. 

Fueling Station 

1. Obtain a listing of all active fueling stations and obtain management's representation that the listing is 
complete. Randomly select one month for each fueling station, obtain the supporting documentation 
for that month, and report whether there is written documentation of supervisory review. If there is 
written documentation, report whether the review includes the following: 

a) An analysis of the reasonableness of fuel dispensed per vehicle or miscellaneous small 
equipment; 

b) An examination of records or exception reports for after hours or off-duty fueling from non­
emergency staff that do not normally work during these hours; 

c) An analysis of the reasonableness and frequency of small equipment fill ups; 

d) An inventory and reconciliation of fuel purchased to fuel dispensed, including research and 
documentation of variances. 

Finding: The District had one fueling station during the year. For the month of September 2018, 
we reviewed the fuel requisition log and of the twenty fuel transactions three had evidence of 
approval by the on-duty Captain as required by the fuel policy. The policy did not include a 
provision to analyze fuel dispensed by vehicle. All other above items either were included in the 
policy or did not apply. 

Corrective Action: The District is currently evaluating the fuel policy and plans to implement 
changes to strengthen the internal controls related to this area. 



2. For each fueling station identified in #1 above, report whether the entity has physical controls to 
prevent unauthorized dispensing of fuel, including fences, locks, security cameras, or fuel ID cards. 
Report whether the entity performs impromptu audits of fuel card or key possession. 

Finding: The District has constructed a fence around the fueling station that is locked when not 
in use. The keys to the lock are retained by the captain on duty. The District does not have fuel 
cards and does not perform impromptu audits of key possession.. 

Corrective Action: Not Applicable. 

3. For each fueling station identified in #1 above, select 5 fueling transactions from the entity's records, 
identify the employee associated with the fueling, and compare the employee's related timesheet to 
the time of the fueling to verify whether each employee is only fueling during hours in which he or 
she works. 

Finding: For four of the five transactions tested, the procedure was performed with no 
exceptions. For one of the transactions, management stated that the employee inadvertently 
recorded the wrong date on the fuel requisition log. 

Corrective Action: Not applicable. 

Bank Reconciliations 

1. Obtain and inspect the entity's written policies and procedures over bank reconciliations and observe 
that they address (1) monthly bank statement reconciliations, (2) review of all bank reconciliations by 
someone independent of cash receipt and disbursement functions, and (3) process for addressing 
items outstanding for more than 12 months from the statement closing date, if applicable. 

Finding: Procedure performed with one exception. The policy did not state the process for 
addressing items outstanding for more than 12 months from statement closing. 

Corrective Action: The District will address how to handle outstanding items in their policy. 

2. Obtain a listing of client bank accounts for the fiscal period from management and management's 
representation that the listing is complete. Ask management to identify the entity's main operating 
account. Select the entity's main operating account and randomly select 4 additional accounts (or all 
accounts if less than 5). Randomly select one month from the fiscal period, obtain and inspect the 
corresponding bank statement and reconciliation for selected each account, and observe that: 

a) Bank reconciliations include evidence that they were prepared within 2 months of the related 
statement closing date (e.g., initialed and dated, electronically logged); 

Finding: Procedure performed with no exceptions. 

Corrective Action: Not applicable. 

b) Bank reconciliations include evidence that a member of management/board member who does 
not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation (e.g., 
initialed and dated, electronically logged); and 



Finding: The bank reconciliation did not include evidence that a member of management/board 
member who does not handle cash, post ledgers, or issue checks had reviewed it. 

Corrective Action: The District will initial bank reconciliations and the review will be completed 
by an individual who does not handle cash, post ledgers, or issue checks. 

c) Management has documentation reflecting that it has researched reconciling items that have been 
outstanding for more than 12 months from the statement closing date, if applicable. 

Finding: Not applicable. 

Corrective Action: Not applicable. 

Credit Cards/Debit Cards/Fuel Cards/P-Cards 

1. Obtain and inspect the entity's written policies and procedures over credit cards, bank debit cards, 
fuel cards, and P-cards (cards) and observe that they address the following: 

a) How cards are to be controlled, including procedures for lost cards, authorized users, removal of 
signatory authorization upon employment termination, and approval required to open an account; 

b) Allowable business uses, including a prohibition on cash advances; 

c) Documentation requirements, including procedures for lost receipts; 

d) Required approvers of statements; and 

e) Monitoring card usage (e.g., determining the reasonableness of fuel card purchases) 

Finding: The written policies and procedures over credit cards, bank debit cards, fuel cards, and 
P-cards addressed all above items with the exception of a prohibition of cash advances and the 
procedures for lost receipts. 

Corrective Action: The District will amend the policy to address a prohibition of cash advances 
and the procedures for lost receipts. 

2. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and P-cards 
(cards) for the fiscal period, including the card numbers and the names of the persons who maintained 
possession of the cards. Obtain management's representation that the listing is complete. 

Finding: The District had one active debit card during the testing period that was issued to the 
Board Secretary. 

Corrective Action: Not applicable. 

3. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) that 
were used during the fiscal period. Randomly select one monthly statement or combined statement 
for each card (for a debit card, randomly select one monthly bank statement), obtain supporting 
documentation, and: 



a) Observe that there is evidence that the monthly statement or combined statement and supporting 
documentation (e.g., original receipts for credit/debit card purchases, exception reports for 
excessive fuel card usage) was reviewed and approved, in writing, by someone other than the 
authorized card holder. [Note: Requiring such approval may constrain the legal authority of 
certain public officials (e.g., mayor of a Lawrason Act municipality); these instances should not 
be reported.) 

Finding: Procedure performed with no exceptions. 

Corrective Action: Not applicable. 

b) Observe that finance charges and late fees were not assessed on the selected statements. 

Finding: Procedure performed with no exceptions. 

Corrective Action: Not applicable. 

4. Using the monthly statements or combined statements selected under #3 above, excluding fuel cards, 
randomly select 10 transactions (or all transactions if less than 10) from each statement, and obtain 
supporting documentation for the transactions (i.e. each card should have 10 transactions subject to 
testing). For each transaction, observe that it is supported by (1) an original itemized receipt that 
identifies precisely what was purchased, (2) written documentation of the business/public purpose, 
and (3) documentation of the individuals participating in meals (for meal charges only). 

Finding: A sample of ten transactions was reviewed. The District was unable to provide itemized 
receipts for three of the ten transactions. 

Corrective Action: The District will make every effort to retain itemized receipts for each debit 
card purchase. 

Ethics 

1. Obtain and inspect the entity's written policies and procedures over ethics and observe that they 
address each of the following: 

a) The prohibitions as defined in Louisiana Revised Statute 42:1111-1121; 

b) Actions to be taken if an ethics violation takes place; 

c) System to monitor possible ethics violations; and 

d) Requirement that all employees, including elected officials, annually attest through signature 
verification that they have read the entity's ethics policy. 

Finding: The written policies and procedures over ethics addressed all above items with the 
exception of actions to be taken if an ethics violation takes place and a system to monitor possible 
ethics violations. 



2. Obtain a listing of employees (and elected officials) and obtain management's representation that the 
listing is complete. Randomly select five employees/officials, obtain ethics documentation from 
management, and: 

a) Observe that the documentation demonstrates each employee/official completed one hour of 
ethics training during the fiscal period; and 

Finding: Three of the five persons reviewed completed the required ethics training during the 
year. 

Corrective Action: The District will ensure all board members and employees receive the 
required ethics training annually. 

b) Observe that the documentation demonstrates each employee/official attested through signature 
verification that he or she has read the entity's ethics policy during the fiscal period. 

Finding: Of the five samples we reviewed, one employee attested through signature verification 
that he or she had read the entity's ethics policy during the fiscal period. 

Corrective Action: The District will ensure employee ethics attestations are received from all 
employees and officials. 

We were not engaged to perform, and did not perform, an audit, the objective of which would be the 
expression of an opinion on management's assertions. Accordingly, we do not express such an opinion. 
Had we performed additional procedures, other matters might have come to our attention that would have 
been reported to you. 

This report is intended solely for the use of management of the St. Tammany Parish Fire Protection 
District No. 8 and the Legislative Auditor, State of Louisiana, and should not be used by those who have 
not agreed to the procedures and taken responsibility for the sufficiency of the procedures for their 
purposes. Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as 
a public document. 

(puffin (£ f^wunan, 

June 28, 2019 


