THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC.
AND
THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC.

Audits of Consolidated Financial Statements

December 31. 2025 and 2024



Contents

independent Auditor's Report 1-3

Consolidated Financial Statements

Consolidated Statements of Financial Position 4-5
Consolidated Statements of Activities 6-7
Consolidated Statements of Changes in Net Assets 8
Consclidated Statements of Cash Flows 9-10
Notes to Consolidated Financial Statements 11-24

Supplementary Information
Schedule | - Consolidating Statement of Financial Position 26 - 27
Schedule It - Consoclidating Statement of Activities 28 - 29

Schedule Il - Schedule of Compensation, Benefits, and Other Payments
to Agency Head 30

independent Auditor’s Report on Internal Control Over Financial
Reporting and on Compliance and Other Matters Based on an
Audit of Financial Statements Performed in Accordance with
Government Auditing Standards 31-32

Schedule of Findings and Responses 33

Schedule of Prior Year Audit Findings 34












THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND
THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC.

Consolidated Statements of Financial Position
December 31, 2025 and 2024

2025 2024
Assets
Current Assets
Cash and Cash Equivalents $ 1,395,469 826,745
Investments 1,848,821 1,634,647
Membership Dues Receivable, Net 1,500 19,822
Grants Receivabie 517,934 709,184
Other Receivables 168,691 78,030
Due from Related Party 78,278 83,862
Prepaid Expenses 120,838 19,220
Total Current Assets 4,131,531 3,441,610
Property and Equipment, Net 2,339,297 2,463,312
Right-of-Use Assets for Operating Leases 52,556 -
intagible Assets, Net 40,626 -
Other Assets
Cash and Cash Equivalents - Held for Others 1,924,441 1,854,840
Total Other Assets 1,924,441 1,854 .840
Total Assets $ 8,488,451 7,758,762

The accompanying notes are an integral part of these consolidated financial statements.



THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND
THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC.

Consolidated Statements of Financial Position (Continued)

December 31, 2025 and 2024

2025 2024
Liabilities
Current Liabilities
Funds Held in Custody $ 1,924,441 1.854.840
Accounts Payable 134,471 317 431
Accrued Expenses 72,505 142,954
Current Maturities of Note Payable 54,197 51,916
Deferred Revenue 346,609 171,521
Refundable Advances 500,000 500,000
Operating Lease Liabilities, Current 11,134 -
Total Current Liabilities 3,043,357 3.038.662
Note Payable, Net of Deferred Financing Costs 758,084 811,431
Operating Lease Liahilities, Non-Current 41,422 -
Total Liabilities 3,842,863 3,850,093
Net Assels
Without Donor Restrictions
Undesignated 4,137,170 3.406.651
Designated by the Board for Reserve Fund 508,418 503,018
Total Net Assets 4,645,588 3,909,669
Total Liabilities and Net Assets $ 8,488,451 7.758.762

The accompanying notes are an integral part of these consolidated financial statements.



THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND
THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC.
Consolidated Statements of Activities

For the Years Ended December 31, 2025 and 2024

2025 2024
Changes in Net Assets Without Donor Restrictions
Revenues
Contributions $ 3,661,738 $ 2,869,941
Contributions of Nonfinancial Assets 481,098 956,554
Event Admissions and Sponsorships 290,904 339,184
Membership Dues 633,675 333,337
Leadership Program 70,625 70,175
Grant Revenue
City of Baton Rouge/Parish of East Baton Rouge 526,363 961,767
State of Louisiana - 800,000
Louisiana Economic Development 1,175,496 573,759
Cther 300,761 350,365
Investment Return, Net 214,174 200,819
Interest Income 5,418 11,158
Other Income 263,527 458,420
Total Revenues 7,623,679 7.925479
Expenses
Program Services
Marketing 1,677,351 2,403,391
Business Development 1,622,428 1,839,935
Community Development and Leadership 761,045 893,685
Business Intelligence 377,764 331,064
Governmental Affairs 252,696 271,346
Membership Activities 3,100 6,971
Total Program Services 4,594,384 5,846,392

The accompanying notes are an integral part of these consolidated financial statements.



THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND
THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC.
Consolidated Statements of Activities (Continued)

For the Years Ended December 31, 2025 and 2024

2025 2024
General and Administrative

Personnel 452,450 631,575
Provision for Credit Losses 439,978 129,261
Professional Services 296,002 1,231,646
General Office 249,765 270,842
Occupancy 171,759 178,364
Travel and Hosting 54,062 136,186
Interest Expense 36,479 38,784
Event Expense 3,328 7,268
Other 589,553 46,083

Total General and Administrative 2,293,376 2.670,009

Total Expenses 6,887,760 8.516 401

Change in Net Assets Without Donor Restrictions $ 735,919 % (590,922)

Change in Total Net Assets $ 735,919 % (590,922)

The accompanying notes are an integral part of these consolidated financial statements.



THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND
THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC.
Consolidated Statements of Changes in Net Assets

For the Years Ended December 31, 2025 and 2024

Net Assets Net Assets
Without Donor With Donor
Restrictions Resfrictions Total
Net Assets, January 1, 2024 3 4,500,591 % - $ 4,500,591
Decrease in Net Assets (580,922) - (580,922)
Net Assets, December 31, 2024 3,909,669 - 3.609.669
Increase in Net Assets 735,919 - 735,919
Net Assets, December 31, 2025 3 4,645,588 % - $ 4,645,588

The accompanying notes are an integral part of these consolidated financial statements.



THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND

THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC.
Consolidated Statements of Cash Flows
For the Years Ended December 31, 2025 and 2024

2025 2024
Cash Flows from Operating Activities
Change in Net Assels $ 735,913 (590,922}
Adjustments to Reconcile Change in Net Assels
to Net Cash Provided by (Used in)} Operating Activilies
Amortization inciuded in Interest 840 840
Depreciation and Amortization 92,254 104,910
Provision for Credit Losses 439,978 129,261
Net Realized and Unrealized Gains on Investments {172,523} {161,559)
Amortization of Right-of-Use Asset {6,301} 16,496
Loss on the Sale of Property and Equipment 49,081 -
(increase)} Decrease in:
Membership Dues Recevable {421,656} (123,779)
Grants Receivabie 191,250 (191,300)
Other Receivables (90,661} 37,877
Due from Related Party 5,684 {(15,963)
Prepaid Expenses {101,618) 27,633
(Decrease) Increase in:
Accounts Payable {182,960} (44,123}
Accrued Expenses (70,448} 46,233
Deferred Revenue and Refundable Advance 175,688 (252,704)
Operating Lease Liabilities 6,301 (16,4986)
MNet Cash Provided by {Used in) Operating Activities 650,227 (1,033,596}
Cash Flows from Investing Activities
Acquisitions of Property and Equipment (31,308} (89,857)
Proceeds on the Sale of Property and Equipment 17,045 -
Additions to Intangible Assets (43,683} -
Purchases of Investments {352,951} (1,155,684)
Sales of investments 311,300 1,575,407
Net Cash {Used in} Provided by Investing Activities (99,597} 330,066

The accompanying notes are an integral part of these consolidated financial statements.



THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND

THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC.

Consolidated Statements of Cash Flows (Continued)
For the Years Ended December 31, 2025 and 2024

2025 2024
Cash Flows from Financing Activities
Amounts Received on Behalf of Others - Funds
Held in Cuslody 415,036 586,685
Amounts Paid Out on Behalf of Others - Funds
Held in Custody {345,435) (230,037)
Payments on Note Payabie (51,906) {49,601}
Net Cash Provided by Financing Activities 17,685 307,047
Net Increase (Decrease) in Cash and Cash Equivalents
and Restricted Cash 568,325 (396,483}
Cash and Cash Equivalents and Restricted Cash, Beginning of Year 2,754,585 3,148,068
Cash and Cash Equivalents and Restricted Cash, End of Year $ 3,319,910 2,751,685
Supplemental Disclosure of Cash Flow Information
Cash Paid for Interest $ 35,629 37.944
Operating Lease Liabilities Ansing from Obtaining Right-of-Use Assets $ 58,857 -
Reconciliation of Cash and Cash Equivalents and Restricted Cash
Cash and Cash Equivalents $ 4,395,469 896,745
Cash and Cash Equivalents - Held for Others 1,924,441 1,854,840
Total Cash and Cash Equivalents and Restricted Cash $ 3,319,910 2,751,585

The accompanying notes are an integral part of these consolidated financial statements.
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THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND
THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC.

Notes to Consolidated Financial Statements

Note 1. Summary of Significant Accounting Policies

Nature of Activities

The Greater Baton Rouge Economic Partnership, Inc. (GBREP), formerly known as Baton
Rouge Area Chamber, was incorporated on September 22. 1948 as a public non-profit
organization under Intemal Revenue Code Section 501(c)(6). GBREP's mission is leading
economic development in the nine-parish Baton Rouge area. The major programs and
objectives are as follows:

+ Business Development - Create an environment which attracts new and expanded
business investment and development;

* Governmental Affairs - Advocate public policy positions that positively impact the
business community:

¢  Community Development and Leadership - Build a learning community focused on
creating a high-quality education system while developing the next generation of
leaders;

¢ Business Intelligence - Conduct research on public policy issues affecting business
development in the region;

s Marketing - Develop and implement a plan that promotes the Baton Rouge region
to prospective companies, and

+ Membership Activities - Provide a venue that allows membaers to promote their
businesses.

The major sources of funding are from contributions. membership dues, and grants from
the State of Louisiana and the City of Baton Rouge/Parish of East Baton Rouge.

The Greater Baton Rouge Economic Foundation, Inc. (GBREF), formerly known as the
Greater Baton Rouge Economic Partnership was incorporated on April 19, 1994 as a
public non-profit organization under Internal Revenue Code Section 501(c)(3). According
to its by-laws, GBREF's mission is to benefit and increase the quality of life of the general
public in and around the Baton Rouge area by promoting and supporting activities and
functions that attract business, educate the public, and create jobs that increase economic
growth and development in the region.

Principles of Consolidation

The consolidated financial statements include the accounts of GBREP and GBREF, which
are not-for-profit organizations that are controlled by the Board of Directors (the Board) of
GBREP. Intercompany transactions and balances have been eliminated in consolidation.
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THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND
THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC.

Notes to Consolidated Financial Statements

Note 1. Summary of Significant Accounting Policies {Continued)

Basis of Accounting

GBREP and GBREF (collectively referred to as the Organization) prepares its
consolidated financial statements in accordance with accounting principles generally
accepted in the United States of America (U.S. GAAP), which involves the application of
accrual accounting. Consequently, revenues and gains are recognized when earned, and
expenses and losses are recognized when incurred.

Recent Accounting Pronouncements - Adopted

In July 2025, the Financial Accounting Standards Board (FASB) issued Accounting
Standards Updated (ASU) 2025-05, Financial Instruments - Credit Losses (Topic 326):
Measurement of Credit Losses for Accounts Receivable and Contract Assets. This ASU
introduces a practical expedient and, for entities other than public business entities, an
accounting policy election to simplify the application of Topic 326, Financial Instruments -
Credit Losses. 1o current accounts receivable and current contract assets arising from
revenue transactions accounting for under Topic 606, Revenue from Contracts with
Customers. This ASU is effective for all entities for annual reperting periods beginning
after December 15, 2025, and interim reporting periods within those annual reporting
periods. Early adoption is permitted in both interim and annual reporting periods in which
financial statements have not yet been issued or made available for issuance. The
Organization has early adopted the practical expedient and the accounting policy election
for the year ended December 31, 2025,

Use of Estimates

The preparation of consolidated financial statements in conformity with U.S. GAAP
requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities at the date of the consolidated financial statements, and
the reported amounts of revenues and expenses during the reporting period. Actual
results could differ from those estimates, and those differences could be material.

Cash and Cash Equivalents

For purposes of the consolidated statements of cash flows, the Organization considers all
highly liquid investments with an original maturity of three months or less to be cash
equivalents.

Property and Equipment

Property and equipment are recorded at cost. It is the Organization’s policy to capitalize
fixed assets greater than 3500 - $1.000 hased on the type of asset purchased.
Depreciation is computed using the straight-line method over the estimated useful lives of
the assets with estimated lives between 3 and 40 years. When property is retired or
otherwise disposed of, applicable amounts are removed from the related asset and
accumulated depreciation accounts, and the resulting gain or loss is recognized.

12



THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND
THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC.

Notes to Consolidated Financial Statements

Note 1. Summary of Significant Accounting Policies {Continued)

Operating Leases

The Organization determines if an arrangement is or contains a lease at inception, which
is the date on which the terms of the contract are agreed to. and the agreement creates
enforceable rights and obligations. A contract is or contains a lease when (i) explicitly or
implicitly identified assets have been deployed in the contract, and (ii} the customer
obtains substantially all of the economic benefits from the use of that underlying asset and
directs how and for what purpose the asset is used during the term of the contract. The
Organization alsc considers whether its service arrangements include the right to control
the use of an asset.

The Organization recognizes most leases on its consolidated statements of financial
position as a right-of-use (ROU) asset representing the right to use an underlying asset
and a lease liability representing the obligation to make lease payments over the lease
term, measured on a discounted hasis. Leases are classified as either finance leases or
operating leases based on certain criteria. Classification of the lease affects the pattern of
expense recognition in the consolidated statements of activities.

The Organization made an accounting policy election available not to recognize ROU
assets and lease liabilities for leases with a term of 12 months or less. For all other leases,
ROU assets and lease liabilities are measured based on the present value of future lease
payments over the lease term at the commencement date of the lease. The ROU assets
also include any initial direct costs incurred and lease payments made at or before the
commencement date and are reduced by any lease incentives received. To determine
the present value of lease payments, the Organization made an accounting policy election
available to non-public companies to utilize a risk-free borrowing rate, which is aligned
with the lease term at the lease commencement date.

Future lease payments may include fixed-rent escalation clauses or payments that depend
on an index (such as the consumer price index), which is initially measured using the index
or rate at lease commencement. Subsequent changes of an index and other periodic
market-rate adjustments to base rent are recorded in variable lease expense in the period
incurred. Residual value guarantees or payments for terminating the lease are included in
the lease payments only when it is probable they will be incurred.

Contributed Support

Net assets, revenues, gains. and losses are classified based on the existence or
absence of donor-imposed restrictions. Accordingly, the Organization reports information
regarding its financial position and activities according to two classes of net assets:
without donor restrictions and with donor restrictions. Net assets without donor restrictions
include those net assets available for use in general operations and not subject to donor
restrictions. The goveming board has designated, from net assets without donor
restrictions, net assets for a reserve fund that may be drawn upon in times of emergency,
to cover temporary cash needs, or for other cash needs in accordance with the policy.

13



THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND
THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC.

Notes to Consolidated Financial Statements

Note 1. Summary of Significant Accounting Policies {Continued)

Contributed Support (Continued)

Net assets with donor restrictions are those net assels subject to donor-imposed
restrictions. Some donor-imposed restrictions are temporary in nature, such as those
that will he met by the passage of time or other events specified by the donor. Other
donor-imposed restrictions are perpetual in nature, where the donor stipulates that
resources be maintained in perpetuity. Donor-imposed restrictions are released when a
restriction expires, that is, when the stipulated time has elapsed, when the stipulated
purpose for which the resource was restricted has been fulfilled, or hoth. Contributions
that are resftricted by the donor are reported as increases in net assets without donor
restrictions if the restrictions expire in the fiscal year in which the contributions are
recognized.

Revenue Recognition

Membership Dues

Membership dues are comprised of an exchange element based on the benefits provided
over a pericd of time. The Organization recognizes membership dues revenue over
the one-year membership period. As a practical expedient, the Organization uses the
portfolic approach for annual membership dues paid by month. Payments are required at
the start of the membership period. Amounts received in advance of the membership
period are deferred to the applicable period. The opening balance of deferred
membership dues at January 1, 2024 was $124,225. The balance of deferred
membership dues at December 31, 2025 and 2024 was $199,109 and $121,521,
respectively, and is included in deferred revenue on the consoclidated statements of
financial position.

Membership dues are recorded at cost, net of an allowance for credit losses. Management
determines the allowance for credit losses in accordance with FASB ASU 2025-05,
Measurement of Credit Losses for Accounts Receivable and Contract Assets which
amends FASB Accounting Standards Codification (ASC) 326-20 Financial Instruments
Credit Losses using an estimate of expected credit losses, applied to customer groupings
with similar risk characteristics. based on historical experiences, and current economic
conditions. The Organization has elected the practical expedient to assume current
economic conditions remain constant for the remaining life of the receivables, and an
accounting policy election to consider subsequent collection activity through January 1.
2026, in the estimation of expected credit losses. Account balances are written-off against
the established allowance when management determines it is probable the receivable will
not be collected.

As of December 31, 2025 and 2024, the total allowance recorded for credit losses was
$-0- and $36,426, respectively. Account balances are written-off against the established
allowance when management determines it is probable the receivable will not be
collected. The opening balance of membership dues receivable, net, at January 1, 2024,
was $25,304.

14



THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND
THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC.

Notes to Consolidated Financial Statements

Note 1. Summary of Significant Accounting Policies {Continued)

Revenue Recognition {Continued)

Grant Revenue Recognition

A portion of the Organization's revenue is derived from cost-reimbursable city and state
grant, which are conditioned upon certain performance requirements and/or the
incurrence of allowable qualifying expenses. Amounts received are recognhized as
revenue when the Organization has incurred expenditures in compliance with specific
grant provisions.

Event Admissions and Sponsorships

The Organization recognizes revenue from ticket sales for event admission at the time of
admission. The Organization records event sponsorships equal to the fair value of
conditional direct benefits to donors when the event takes place. Payments are required
at the time the event takes place. Amounts received in advance of when the event takes
place are deferred. The opening balance of deferred event revenue at January 1, 2024
was $-0-. The balance of deferred event revenue at December 31, 2025 and 2024 was
$147,500 and $50.000, respectively, and is included in deferred revenue on the
consolidated statements of financial position.

Contributions

The Organization recognizes contributions when cash. securities. or other assets; an
unconditional promise to give; or a notification of a benefit interest is received. Conditional
promises to give - that is, those with a measurable performance or other barrier and right
of return - are not recognized until the conditions on which they depend have heen met.
There were no unconditional or conditional promises to give at December 31, 2025 and
2024. Cash received on conditional grants for which the conditions have not yet been met
at year-end are considered refundable advances. Refundable advances totaled $500,000
at December 31, 2025 and 2024.

Contributions of Nonfinancial Assets
Donations of contributed nonfinancial assets are record at fair value at the date of the
donation.

Deferred Financing Costs

The Organization follows ASU 2015-03. Interest - Imputation of Interest (Subtopic
835-30). Simplifying the Presentation of Debt Issuance Costs. ASU 2015-03 requires
that debt issuance costs related to a recognized debt liability be presented in the
statement of financial position as a direct deduction from the carrying amount of
that debt liability, consistent with debt discounts. Deferred financing costs of $8,397 at
December 31, 2025 and 2024 are being amortized over the term of the applicable note
as a component of interest expense. These costs are presented net of accumulated
amortization of $2,520 and $1.680 at December 31, 2025 and 2024, respectively.
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THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND
THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC.

Notes to Consolidated Financial Statements

Note 1. Summary of Significant Accounting Policies {Continued)

Vacation Leave

Vacation leave is eamned at varying rates from two to three weeks per year depending on
length of service. A maximum of two or three weeks, depending on length of service, of
unused vacation leave may be carried over at year end; however, additional time may be
awarded at the discretion of management. Accordingly, $66,133 and $88.204 related to
such unused vacation leave has been accrued at December 31, 2025 and 2024,
respectively.

income Taxes

GBREP is exempt from federal income taxes under Section 501(c)(8) of the Internal
Revenue Code. GBREF is exempt from federal income taxes under Section 301(c)(3) of
the Internal Revenue Code.

To maintain the tax-deductible status of member dues, the GBREP limits for political-
related activity to 12%.

Advertising
The Organization expenses advertising costs as they are incurred. Advertising costs of
$15.002 and $7.586 were incurred during the years ended December 31, 2025 and 2024,

respectively.

Functional Allocation of Expenses

The costs of providing various program and supporting activities have been summarized
on a functional basis in the consolidated financial statements. Certain categories of
expenses are attributed to more than one program or supporting function. Therefore,
expenses require allocation on a reasonable basis that is consistently applied. All
expenses, with the exception of interest expense and occupancy expense, are allocated
on the basis of estimates of time and effort. Interest expense and occupancy expenses
are specifically identified to a program or supporting function.

16



THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND
THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC.

Notes to Consolidated Financial Statements

Note 2. Liquidity and Availability

Financial assets available for general expenditure, that is. without donor or other
restrictions limiting their use, within one year of the consolidated statements of financial
position date, comprise the following:

2025 2024

Cash and Cash Equivalents $ 1,395,469 3 896,745
Investments 1,848,821 1,634,647
Other Receivable 168,691 78.030
Due from Related Party 78,278 83.962
Grants Receivable 517,934 709,184
Membership Dues Receivable, Net 1,500 19,822

Total $ 4,010,693 5 3,422,390

As part of the Organization’'s liquidity management plan, the Organization maintains
balances in excess of daily requirements in cash, cash equivalents, and equity securities.
The Board designates on an annual basis a reserve fund, that may be drawn upon in times
of emergency. to cover temporary cash needs, or for other cash requirements in
accordance with the policy, a target amount of three months of current year budgeted
expenditures. GBREP's operating surpluses may also be deposited into the reserve fund.

Note 3. Property and Equipment, Net

Property and equipment, net at December 31, 2025 and 2024 consisted of the following:

Description Service Life 2025 2024

Building and Improvements 10-40Years $ 2,651,463 $ 3,739,336
Computer Equipment and Software 3-5Years 50,057 514,683
Office Equipment 5- 15 Years - 46,292
Furniture and Fixtures 5 Years 333,953 383,415
Land - 68,259 68,259
3,103,732 4,751,985

Less: Accumulated Depreciation (764,435} {2,288,673)
Property and Equipment, Net $ 2,339,297 3 2,463,312

Depreciation expense was $88.078 and $104.910 for the years ended December 31, 2025
and 2024, respectively.

17



THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND
THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC.

Notes to Consolidated Financial Statements

Note 4. investments

Investments are composed of the following at December 31, 2025 and 2024:

2025 2024
Cash / Money Market $ 51,768 $ 62,307
Equities 1,797,053 1,572,340
Total $ 1,848,821 3 1,634,647

Note 5. Retirement Plan

The Organization has a 401(k) retirement plan for all employees clder than 21 years of
age. The entrance dates of the plan are monthly. Effective January 1, 2016, the 401(k)
retirement plan was amended to include a 30-day minimum service requirement to enroll
in the plan. At that time, the employee will be automatically enrolled with a 6% employee
contribution with the option to subsequently adjust. An employee becomes fully vested
upon his participation. The plan provides for a safe harbor qualified employer match of
100% of the employee’s contribution up to 6% of his pay. The Organization’s contributions
for the years ended December 31, 2025 and 2024 were $162.070 and $183.204,
respectively.

Note 6. Related-Party Transactions

The Organization provides FuturePAC, LLC (FuturePAC) (a political action committee)
with incidental administrative support. The amount charged to FuturePAC for this support
totaled $5,000 for the years ended December 31, 2025 and 2024. Amounts due from
FuturePAC for various expenses paid by the Organization on behalf of FuturePAC totaled
$78.278 and $83,962 for the years ended December 31, 2025 and 2024, respectively,
which is included in due from related party on the consolidated statements of financial
position. FuturePAC has not been included in these consolidated financial statements
because it does not meet the requirements for consolidation.

During the normal course of business. the Organization purchases the services and/or
materials and supplies provided by businesses associated with certain members of the
Organization's Board of Directors. During 2025 and 2024, the Organization incurred
costs of $587,517 and $27.772, respectively, relating to services received from
businesses associated with certain board members.

18



THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND
THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC.

Notes to Consolidated Financial Statements

Note 7. Funds Held in Custody
The Organization acts as a fiscal agent for three organizations that do not have their own
accounting function. As of December 31, 2025 and 2024, the Organization held
$1,924 441 and $1.854,840, respectively, on behalf of these organizations.

Note 8. Note Payable

Note payable at December 31, 2025 and 2024 consisted of the following:

2025 2024
Note payable to a bank, original amount of $975.000,
interest at 4.25%. secured by building, monthly
principal and interest payments of $7,365.43
peginning i November 2022, with all unpaid
interest due at maturity on October 21, 2032 $ 818,158 % 870.064
818,158 870.064
Less: Current Portion of Note Payabie (54,197} (51,916)
Less: Deferred Financing Costs (5,877) (8.717)
Total $ 758,084 3 811431

The principal maturities of the note payable as of December 31* are as follows:

Year Ending
December 31, Amount
2026 54,197
2027 56,579
2028 58,981
2029 61.659
2030 64,369
Thereafter 522,373
Total 3 818,158
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THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND
THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC.

Notes to Consolidated Financial Statements

Note 9. Leases

Operating Leases

The Organization had an operating lease for two copiers with Xerox. The lease term
expired on December 31, 2024 and continued month-to-month thereafter. The lease
payments were $1,385 per month plus variahle lease payments related to print charges.
These variable lease payments ranged from $.0063 to $0.0477 per print depending on the
type of printer and color selection.

The Organization has an operating lease for two copiers with Applied Business Concepts.
The lease term expires on May 25, 2030. The lease payments are $1.076 per month plus
variable lease payments related to print charges. These variable lease payments range
from $0.0082 to $0.0673 per print depending on the type of printer and color selection.

Short-Term Leases

The Organization is involved in a month-to-month operating lease with 8x8, Inc. for the
use of phone systems throughout the offices of the Organization. Additionally, after the
expiration of the Organization’s operating lease for two copiers with Xerox, the lease
continued on a short-term basis until the execution of the aforementioned operating lease.
As these agreements are month-to-month and can be cancelled after giving proper notice,
these operating leases are classified as short-term leases. The Organization has elected
the practical expedient for these short-term leases as the lease terms are less than 12
months and will not include these leases within the scope of ASC 842,

Quantitative Disclosures
The components of lease cost and other required information are as follows for the years
ended December 31, 2025 and 2024:

2025 2024
Lease Cost
Operating Lease Cost $ 7,532 $ 16,623
Short-Term Lease Cost 21,421 15,114
Variable Lease Cost 17,207 2.536
Total Lease Cost $ 46,160 3 34,273
Other information
Weighted-Average Remaining Lease Term {in Years}
Operating Leases 4.4 0.0
Weighted-Average Discount Rate Applied (%)
Operating Leases 3.8 1.7
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THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND
THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC.

Notes to Consolidated Financial Statements

Note 9. Leases

Quantitative Disclosures (Continued)
Future undiscounted cash flows for the next five years and thereafter and a reconciliation
to the lease liabilities recognized on the consolidated statements of financial position are
as foliows as of December 31, 2025;

Years Ending Operating
December 31, Leases
2026 $ 12,912
2027 12,912
2028 12,912
2029 12,912
2030 5,380
Total Lease Payments 57,028
Less: Imputed Interest (4,472)
Less: Lease Liabilities, Current Portion {(11,134)
Lease Liabilities, Net of Current Portion 3 41,422

Note 10. Concentrations of Credit Risk

The Organization periodically maintains cash in bank accounts in excess of federally
insured limits. The Organization has not experienced any lcsses and does not helieve
that significant credit risks exist as a result of this practice. At December 31, 2025
and 2024, $2,571.050 and 1,960,568, respectively, of cash and cash equivalents are
uninsured.

Note 11. Fair Vaiue Measurement
The carrying values of the Organization’s financial instruments approximate fair value.
The Organization follows the provisions of the FASB ASC 820, Fair Value Measurement.
Under FASB ASC 820, fair value is defined as the price that would be received to sell an

asset or paid to transfer a liability in an orderly transaction between market participants at
the measurement date.
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THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND
THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC.

Notes to Consolidated Financial Statements

Note 11. Fair Value Measurement {Continued)

FASB ASC 820 establishes a fair value hierarchy for inputs used in measuring fair market
value that maximizes the use of observable inputs and minimizes the use of unobservable
inputs by requiring that the most observable inputs be used when available. Observable
inputs are those that market participants would use in pricing the asset or liahility based
on the best information available in the circumstances.

The fair value hierarchy is categorized into three levels based on the inputs as follows:

Level 1 Valuations based on unadjusted quoted prices in active markets for identical
assets and liabilities as of the reporting date. Since valuations are based on
quoted prices that are readily and regularly available in an active market,
valuation of these securities does not entail a significant degree of judgment.

Level 2 Valuations based on guoted prices for similar instruments in active markets,
quoted prices for identical or similar instruments in markets that are not active,
and model-based valuation techniques for which all significant assumptions
are observable in the market or can be corroborated by observable market
data for substantially the full term of assets or liabilities.

Level 3 Valuations based on inputs that are uncbservable and include situations
where there is little, if any, market activity for the investment. The inputs into
the determination of fair value require significant management judgment or
estimation. The fair values are typically determined using model-based
techniques that include opticn pricing models, discounted cash flow models,
and similar techniques.

The asset's or liability’s fair value measurement level within the fair value hierarchy is
based on the lowest level of any input that is significant to the fair value measurement.
Valuation techniques maximize the use of relevant observable inputs and minimize the
use of unobservable inputs.

The following is a description of the valuation methodelogies used for assets measured at
fair value:

Money Market Accounts: Valued at the closing price reported on the active market on
which the individual securities are fraded.

Equity Securities: The fair value of investment securities is the market value based on

quoted market prices, when available. or market prices provided by recognized broker
dealers.
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THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND
THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC.

Notes to Consolidated Financial Statements

Note 11. Fair Value Measurement {Continued)

These methods may produce a fair value calculation that may not be indicative of net
realizable value or reflective of future fair values. Furthermore, while the Organization
believes its valuation method is appropriate and consistent with other market participants,
the use of different methodologies or assumptions to determine the fair value of certain
financial instruments could result in a different fair value measurement at the reporting
date.

The valuation of the Organization’'s assets measured at fair value on a recurring basis at
December 31, 2025 and 2024, are as follows:

Assets Level 1 Levei 2 Level 3 Net Balance
Cash / Money Market $ 51,768 $ - $ - % 51,768
Equities 1,797,053 - - 1,797,053

Total $ 1,848,821 $ - 3 - $ 1,848,821
Assets Level 1 Level 2 Level 3 Net Balance
Cash / Money Market 5 62,307 3 - 3 - % 62,307
Equities 1,572,340 - - 1.572.340

Total $ 1634647 % - $ - $ 16340647

As of December 31, 2025 and 2024, there were no assets measured at fair value on a
non-recurring basis.

Gains and losses (realized and unrealized) included in changes in net assets for the

periods above are reported in investment return, net in the consolidated statements of
activities.

Note 12. Contributed Non-Financial Assets

For the years ended December 31, 2025 and 2024, contributed nonfinancial assets
recognized within revenue in the consolidated statements of aclivities included
advertising, information technology services, policy assistance, and accounting services
totaling $481,098 and $956.554, respectively. Unless otherwise noted. contributed
nonfinancial assets did not have donor-imposed restrictions. Contributed services are
valued and reported at the estimated fair value in the consolidated financial statements
based on current rates for similar services.
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THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND
THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC.

Notes to Consolidated Financial Statements

Note 13. income Taxes

Accounting principles generally accepted in the United States of America provide
accounting and disclosure guidance about positions taken by an entity in its tax returns that
might be uncertain. The Organization believes that it has appropriate support for any tax
positions taken, and management has determined that there are no uncertain tax positions
that are material to the consolidated financial statements.

Penalties and interest assessed by income taxing authorities, if any, would be included in
general and administrative expenses.

Note 14. Subsequent Events

Management has evaluated subsequent events through the date that the consolidated
financial statements were available to be issued, June 24, 2026, and determined that no
events occurred that require disclosure. No subsequent events occurring after that date
have been evaluated for inclusion in these consolidated financial statements.
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THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND

THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC. Schedule i
Consolidating Statement of Financial Position
December 31, 2025
BREP BREF Eliminations Total
Assets
Current Assets
Cash and Cash Eguivalents 3 1,069,689 $ 325,780 ) - 3 1,395,469
Investments 1,848,821 - - 1,848.821
Membership Dues Receivable, Nel 1,500 - - 1,500
Grants Recewvable 232603 285,331 - 517.934
Other Receivables 168,616 75 - 168,691
Due from Related Parly - 10,293,908 (10,215,630} 78278
Prepaid Expenses 109,328 11,510 - 120,838
Total Current Assets 3,430,557 10,916 604 {10,215.630} 4,131,531
Property and Equipment, Net 2,339,297 - - 2,339,297
Right-of-Use Assets for Operating Leases 52.556 - - 52,556
Intangible Assets, Net 40 626 - - 40 626
Other Assets
Cash and Cash Equivalenis - Held for Others 36,142 1.886.269 - 1,924 441
Total Other Assets 38,142 1,886,299 - 1,924 441
Total Assets $ 5901178 $ 12802903 $ (10,215,630} $ B8,488.451

See independent auditor's report.
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THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND

THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC. Schedule i
Consolidating Statement of Financial Position (Continued)
December 31, 2025
BREP BREF Eliminations Total
Liabilities
Current Liabilities
Funds Held in Custody $ 38,142 $ 1,886 289 $ - $ 1,924 441
Accounts Payable 100,774 33697 - 134.471
Accrued Expenses 72.505 - - 72,505
Relainage Payahle - - - -
Due to Related Party 10,215,630 - (10,215,630} -
Current Maturities of Note Payable 54 197 - - 54 197
Deferred Revenue 346,608 - 346,608
Refundable Advances - 500,000 - 500,000
Operating Lease Liabilities, Current 11,134 - - 11,134
Total Current Liabilities 10,838,991 2,418 956 (10,215,630} 3.043.357
Note Payable, Net of Deferred Financing Costs 758,084 - - 758,084
Operating Lease Liabilities, Non-Current 41422 - - 41422
Total Liabilities 11,638,497 2,419 996 {10,215,630) 3,842 863
Net (Deficit) Assets
Without Donor Restrictions
Undesignated (6,245,737) 10.382 907 - 4,137,170
Designated by the Board for Reserve Fund 508.418 - - 508,418
Total Net {Deficit) Assets Without Restrictions (5,737,319 10,382,967 - 4 645 588
Total Net (Deficit) Assets (5,737,318 10,382 907 - 4,645,588
Total Liabilities and Net (Deficit) Assets $ 5901178 $ 12,802,903 $ (10,215,630} $ 6,488.451

See independent auditor's report.
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THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND

THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC. Schedule H
Consolidating Statement of Activities

For the Year Ended December 31, 2025

BREP BREF Eliminations Total
Changes in Net {Deficit) Assets Without Donor Restrictions
Revenues
Conlributions $ 3246738 $ 415,000 $ - $ 3661738
Conirnibutions of Nonfinancial Assets 472 598 8,500 - 481,098
Event Admussions and Sponsorships 267,454 23,450 - 250,904
Membership Dues 633575 - - 633,575
teadership Program - 70,625 - 70,625
Grant Revenue
City of Baton Rouge/Parish of East Baton Rouge 526,383 - - 526,363
Lowsiana Economic Development 95,062 1,080,434 - 1,175,496
Other 300,761 - - 300,761
In-Kind Operationai Contributions - 1,484,056 {1,484 058} -
investment Return, Net 214,174 - - 214,174
interest income 5,400 18 - 5,418
Other Income {Expense), Net 263,800 (273) - 263 527
Total Revenues 6,025,925 3,681,810 {1,484,056) 7623679
Expenses
Program Services
Marketing 1,543,964 133,387 - 1,677,351
Business Development 633,982 383,446 - 1.522.428
Community Development and Leadership 681,333 79,712 - 761,045
Business intelligence 206.448 171,316 - 377764
Governmental Affairs 181,276 71,420 - 252 696
Membership Activities 3,100 - - 3,100
Total Program Services 3,255,103 1,339,281 - 4,594,384

See independent auditor's report.
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THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND
THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC. Schedule H
Consolidating Statement of Activities (Continued)
For the Year Ended December 31, 2025
BREP BREF Etiminations Total
General and Administrative
Personnel 262629 186,821 - 452,450
Provision for Cred Losses 438,973 1,006 - 439978
Professional Services 282 505 13,487 - 296,002
General Office 129,753 120,012 - 249765
Occupancy 106,592 65,167 - 171,759
Travel and Hosting 7.071 46,991 - 54.062
Interest Expense 36.479 - - 36.479
Event Expense 3328 - 3.328
In-Kind Operational Contributions 1,484,056 - {1,484 056) -
Cther 126772 462 781 - 589,553
Total General and Administrative 2 878 163 899,269 {1.484 056} 2.293.376
Total Expenses 6,133,266 2,238,550 {1,484 056) 6,887,760
Change in Net Assets Without Donor Restrictions {107,341) 843,260 - 735,919
Change in Total Net {Deficit) Assets b {107 341) 3 843 260 $ - % 735919

See independent auditor's report.

29



THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND
THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC.

Schedule of Compensation, Benefits, and Other Payments

to Agency Head
For the Year Ended December 31, 2025

Agency Head
Lori Melancon, Chief Executive Officer

Schedule 1l

Purpose Amount
Salary 30
Benefits - Insurance 30
Benefits - Retirement $0
Benefits - Taxes 30
Car Allowance 50
Vehicie Provided by Government 30
Per Diem 30
Reimbursements $0
Travel 30
Registration Fees 30
Conference Travel 30
Continuing Professional Education Fees 50
Housing $0
Unvouchered Expenses 50
Special Meals $0

"No compensation, reimbursements nor benefits were paid to the agency head from public

funds.

See independent auditor's report.
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BATON ROUGE AREA CHAMBER
Schedule of Findings and Responses
For the Year Ended December 31, 2025

Part | - Summary of Auditer's Results
Financial Statement Section

1. Type of Auditor's Report {ssued:

2. Internal Control Over Financial Reporting:

a. Material Weakness (es) Identified?

b. Significant Deficiency (ies) ldentified?

3. Noncompliance Material to Financial Statements Noted?

Federal Awards Section

Not applicable.

Part il - Financial Statement Findings Section

None.

Part HI - Federal Award Findings and Questioned Costs Section

Not applicable.

Unmaodified

No
None Reported

No
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THE GREATER BATON ROUGE ECONOMIC PARTNERSHIP, INC. AND
THE GREATER BATON ROUGE ECONOMIC FOUNDATION, INC.
Schedule of Prior Year Audit Findings

For the Year Ended December 31, 2025

Part ! - Financial Statements Findings Section

Reference Number: 2024-001

Condition: A material weakness in internal control over financial reporting is
present. A material amount of revenue related to reimbursable grants
was identified during audit testing that was not recorded in the period
in which the expenses were incurred.

Status Resolved.

Part il - Federal Award Findings and Questioned Costs Section

Not applicable.
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