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INDEPENDENT AUDITOR’S REPORT

Housing Authornity of the
City of Euntce. Loulsiana

Report on the Financial Statements
Opinions

We have audited the accompanying financial statements of the business-type activities of the Housing
Authortty of the City of Eunice. as of and for the vear ended September 30, 2025, and the related notes to
the financial statements. which collectively comprise the housing authority's basic financial statements as
listed 1n the table of contents,

In our opiion, the financial statements referred to above present fairly, in all matenal respects, the
respective financial positton of the business-type activities of the Housing Authority of the City of Eunice,
as of September 30, 2025, and the respective changes m financial posttion and cash flows, thereof for the
vear then ended m accordance with accounting principles generally accepted 1 the United States of
Ameriea.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contarned 1n the Government Auditing Standards.
wsued by the Comptroller General of the United States. Our responsibilities under those standards are
turther described in the Auditor™s Responsibilities for the Audit of the Finaneial Statements section of our
report. We are required to be independent of the Housing Authonty of the City of Eunice and to meet our
other ethical responstbilities, 1in accordance with the relevant ethical requirements relating to our audit.
We believe that the audit evidence we have obtained is sufficient and appropnate to provide a basis for
our audit opinons.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these tinancial statements m
accordance with accounting principles generally accepted in the Umited States of America: this includes



the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are tree from material misstatement, whether due to fraud or error.

In preparing the tinancial statements. management is required to evaluate whether there are conditions or
events, consudered 1n the aggregate. that raise substantial doubt about the Housing Authonity of the City
of Eunice’s ability to continue as a going concem for twelve months beyond the financial statement date,
including any currently known tnformation that may ratse substantial doubt shortly thereafter.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtam reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to traud or error. and to 1ssue an auditor’s report that
includes our opinions. Reasonable assurance s a high level of assurance but 15 not absolute assurance and
therefore is not a guarantee that an audit conducted 1n accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when 1t exists.
The nisk of not detecting a material nisstatement resulting from fraud s higher than for one resulting from
error, as fraud may involve collusion. forgery. intentional omissions, misrepresentations, or the overrde
of mtemal control. Misstatements are considered material if there 15 a substantal likelihood that,
individually or in aggregate, they would influence the judgement made by a reasonable user based on the
tinancial statements.

In performing an audit m accordance with generally accepted audifing standards and Government
Auditing Standards. we:

e Exercise professional judgement and maintain protessional skepticism throughout the audit.

o [dentity and assess the risks of material nusstatement of the financial statements. whether due to
tfraud or error, and design and perform audit procedures responsive to those risks. Such procedures
mclude examining, on a test basis, evidence regarding the amounts and disclosures mn the financial
statements,

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
eftectiveness of the Housing Authority of the City of Eunice intemal control. Accordingly. no such
opinion 1s expressed.

e Evaluate the appropriateness of accounting pohicies used and the reasonableness of significant
accounting estimates made by management. as well as evaluate the overall presentation of the
financial statements.

e Conclude whether. in our judgement, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Housing Authority of the City of Eumce’s ability to continue
as a going concem for a reasonable penod of tme.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findmgs. and certam internal control-related
matters that we identitied during the audit,



Required Supplementary Information

Accounting principles generally accepted 1n the Umited States of America require that the management's
discusston and analysis be presented to supplement the baste financial statements. Such information.
although not a part of the basic financial statements, 15 required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for placing the basic
financial statements m an appropriate operational, economie, or historical context. We have applied
certain limuted procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management's responses to our inquuries, the basic financial statements, and other knowledge we obtamed
during our audit of the basic financial statements. We do not express an opmion or provide any assurance
on the mformation because the hmited procedures do not provide us with sufficient evidence to express
an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpese of forming opinions on the financial statements that collectivelv
comprise the Housing Authority of the City of Funice’s basic financial statements. The accompanying
Schedule of Expenditures of Federal Awards, as requured by Title 2 U.S Cade of Federal Regulations Part
200, Uniform Admibustrative Requirements, Cost Frinciples, and Audit Requirements for Federal Awards,
Financial Data Schedule. the Schedule of Compensation. Benefits and Other Payments. and
Supplementary Schedules and Statements are not a required part of the basie financial statements. Such
information s the responsibilitv of management and was denved from and relates directlv to the
underlying accounting and other records used to prepare the basic financial statements. The information
has been subjected to the auditing procedures apphed 1n the audit of the basic financial statements and
certain addittonal procedures. mcluding comparing and reconciling such mformation directly to the
underlving accounting and other records used to prepare the baste financial statements or to the basice
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted m the United States of America. In our opinion, the Schedule of Expenditures of
Federal Awards. the Financial Data Schedule, the Schedule of Compensation. Benefits and Other
Payments, and Supplementary Schedules and Statements are fairly stated. in all material respects, i
relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standuards

In accordance with Government Auditing Standards. we have also issued our report dated March 19, 2026,
on our constderation of the Housing Authority of the City of Fumice’s internal control over financial
reporting and on our tests of its comphance with certatn provistons of laws, regulations, contracts, and
grant agreements and other matters. The purpose of that report s to describe the scope of our testing of
mternal control over financial reporting and compliance and the results of that testing, and not to provide
an opinion on mternal control over financial reporting or on compliance. That report 1s an mtegral part of
an audit performed i accordance with Governmont Auditing Standards 1 considering the Housmng
Authority of the City of Funice’s internal control over financial reporting and compliance.



Report on Other Legal and Regulatory Requirements

In accordance with the requirements of the Louisiana Legislative Auditor, we have issued a report. dated
March 19. 2026, on the results of our statewide agreed-upon procedures performed in accordance with
attestation standards established by the Amencan Institute of Certified Public Accountants and the
standards applicable to attestation engagements contained in Govermment Auditing Standards. The
purpose of that report 1s solely to describe the scope of testing performed on those control and comphance
areas identified m the Lowstana Legislative Auditor’s statewide agreed-upon procedures. and the results
of that testing. and not to provide an opimon on control or compliance,

The ‘Vercher Group
Jena, Louisiana
March 19, 2026
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Housing Authority of the
City of Eunice, Louisiana

Management's Discussion and Analysis (MD&A)
September 30, 2025

As management of the Housing Authority of The City of Eunice, we ofter readers of the Authority’s
tinancial statements this narrative overview and analysis of the financial activities of the Authority for the
fiscal vear ended September 30, 2025, We encourage readers to consider the information presented here
in conjunction with the Authority’s financial statements, which are attached.

Financial Highlights

¢  The assets of the Authority exceeded its habilities at the close of the most recent fiscal year by
$8.734 41 5(net position).

e As of the close of the current fiscal year, the Authority’s ending unrestricted net position was
$1.936.261.

e The Authority’s cash balance at September 30, 2025, was $1.673,197. while investments totaled
$616.515.

e The Authority had total revenue of $2.257.478 1n which $1 434217 was operating revenue.
$129.724 was non-operating revenue and $693.537 was capital contributions.

e The Authority had total expenses ot $1.516.216, of which $291.054 was for depreciation. which
1s a non-cash transaction.

e The Authority had a total change in net position of $741,262.

Overview of the Financial Statements

The discussion and analysis 1s intended to serve as an introduction to the Authority’s basic financial
statements. The Authority s basic financial statements consist of the Statement of Net Posttion, Statement
of Revenues. Expenses and Changes tn Net Position, Statement of Cash Flows, and the notes to the
tinancial statements. This report also contains the Schedule of Expenditures of Federal Awards as
supplementary information in addition to the basic financial statements themselves.

The Authority has only one fund type. namely a proprietary fund. The Statement of Net Position meludes
all of the Authority™s assets and liabilittes. This fund type 1s unused for activities which are financed and
operated i1t a manner similar to those nn the private sector.

The Authority has two main funding sources n its financial operation. These are the Low Rent Pubhc
Housing and the Capital Fund Programs. Funding is provided based on dwelling rents paid by the tenants
and operating fund payments received by the Department of Housing & Urban Development based on a
formula. The purpose of this program is to provide funding for low rent housing programs to allow them
to make purchases and capital improvements for the current dwelling structures and assist in their
operations.

H



Housing Authority of the
City of Eunice, Louisiana

Management's Discussion and Analysis (MD&A)
September 30, 2025

The Authority’s overall financial posttion and operations for the past two vears are summarized below
based on the information n the current and prior financial statements.

The table below lists the asset and liability companisons for the year ended September 30, 2025,

Statement of Net Position

Category 2024 2025 % Change
Current Assets ) 2078918 % 2,329.023 12.1
Current Restricted Assets 134.640 39 500 -70.7
Capital Assets-Net of Depreciation 6,343,766 6.798.154 7.2
Total Assets R.557.330 9166677 7.2
Current Liabihities 513.672 387,201 246
Liabilities Pavable from Restricted Assets 34,949 39.500 13.1
Non-Current Liabilines 13,550 5,501 -64.7
Total Liabilities 564,177 432,262 =234
Net Investment in Capital Assets 6.343.7606 6,798,154 7.2
Rexstnicted Cash 99,697 -0- -[00L0
Unrestricted Net Position 1349690 1,936,261 250
Taotal Net Position $ 7,993,153 § 3.734 415 93

e Total assets increased by $609.347 or 7.2% from last vear. The primary reason for this
merease 1s due to capital assets which mcereased by $454.388 or 7.2%.

e Total habilities decreased by $131.915 or 23.4%. This decrease was caused by a
decrease in current habilities.



Housing Authority of the
City of Eunice, Louisiana

Management's Discussion and Analysis (MD&A)

September 30, 2025

The table below lists the revenue and expense comparnisons for the yvear ended September 30, 2025,

Operating Revepues
Rental Revenue

Other Tenant Revenue
HUD Operating Grants
Total Operating Revenues

Operating Expenses
Admnistration.
Admmistranve Salaries
EBC-Admimistrative
Other Operating - Administrative
Cost of Sales & Service:
Tenant Services — Other
Water

Electneity

(as

Sewer

QM - Labor

QM — Matenals & Other
OM - Contracts

EBC Mamtenance
Insurance

PILOT

Protective Services
Other General Expenses
Depreciation

Total Operating Expenses

Operating Income (Loss)

Noneperating Revenues (Expenses)

Interest Income
Extraordinary Maintenance
Other Revenue

Gaun or foss on Sale of Capatal Assets
Total Nonusperating Revenues (Expenses)

Capital Contnibutions
Change in Net Position

Total Net Position - Beginning
Total Net Position - Ending

Total operating revenues decreased by $417,112 or 22.6°

24024 2025 %o Change
) 104432 % 405 304 0.2
105781 122098 153
1251116 816,823 -348
F.RS1320 1434217 220
£9.104 160,277 799
44,487 50810 143
533X 103,662 63.7
203 269 RN
30912 62,504 228
163.046 195236 198
1792 7.768 3331
15,072 13.039 -134
131.827 143.225 87
394,100 103,372 827
9163 26436 2213
62,533 38335 -3%7
20116l 178.736 -2
B 000 X135 28
27933 35909 288
35642 39,335 10.4

100,318 201,054 -3
1800611 1461141 -18.9
50718 {26,924} -153 1
10.391 11017 6.1
(74,5248 (35.075) 261
1.897 453 118,707 -3 8
12 (1) -)- 1006
1.845320 74,049 -96.0
-0- 693,337 100.4
1896 038 741.262 -60.9
6097 115 7903 153 3
5 7993153 % 8,734 415 9.3

due to a decrease in HUD Operating Grants in the amount of $434.293.

L 4
o Operating expenses decreased by $3
L 2

decrease is due to a decrease n other revenue to the amount of $1.77

39470 or 18.9%,

e

8.746.

‘. The reason for this decrease 1s

Nomn-operating revenues (expenses) decreased by $1.770,671 or 96.0%. The reason tor this



Housing Authority of the
City of Eunice, Louisiana

Management's Discussion and Analysis (MD&A)
September 30, 2025

Capital Assets

As of September 30, 2025, the Authority’s mvestment tn capital assets was $6,798.154 (net of
accumulated depreciation). This mvestment included land. building. buillding improvements. dwelling
equipment, and mamntenance equipment.

Capital Assets at Year-End

2024 2025
Land # $ 3B2412 % 382412
Bwldmgs & Improvements L IR2.502 13,443,433
Fumiture & Equipment 420,302 433.291
Construction m Progress 1.528.478 -0-
Accumulated Depreciation (7.169.928) (746098
Total $ 6343766 % 0,798,154

* Land in the amount of $382.412 1s not betng depreciated.

Long Term Debt

The Authority does not have any long-term habilities at this tume,

Future Events that will impact the Authority

The Authority relies heavily upon HUD operating subsidies. The amount appropriated has not currently
been approved for the FYE 2026 vear. Therefore, any results of budget shortfalls cannot be determined.

The Authority 15 under a centract through its Capital Fund Program te continue with the work as stated
above and incorporate any new work 1tems nto its operation.

Contactino the Authority’s Financial Management

The finaneial report 1s designed to provide a general overview of the Authonty’s finances for all those
with an interest. Questions concerning any of the information provided 1n this report or requests for
additional financial information should be addressed to the following address:

Housing Authority of the City of Eunice

PO Box 224
Funice, LA 70535

9






Housing Authority of the

City of Eunice, Louisiana

Statement of Net Position
September 30, 2025

CURRENT ASSETS

Cash

Investments

Receivables (Net of Allowance)
Prepand Insurance

Restricted.

Cash

ToTAL CURRENT ASSETS

NON-CTURRENT ASSETS
Capital Assets (Net of Accumulated Depreciation)
TOTAL NON-CURRENT ASSETS

TOTAL ASSETS

CURRENT LIABILITIES

Accounts Payable

Accrued Wages/Payroll Taxes Payable
Accrued Compensated Absences
(Other Accrued Liabilities

UInearned Revenue

TOTAL CURRENT LIABILITIES

LiABILITIES PAYABLE FROM RESTRICTED ASSETS
Tenant Security Deposits
TOTAL LIABILITIES PAYABLE FROM RESTRICTED ASSETS

NON-CURRENT LIABILITIES
Accrued Compensated Absences
TOTAL NON-CURRENT LIABILITIES

TOTAL LIABILITIES

NET POSITION

Net Investment it Capital Assets
Unrestricted

TOTAL NET POSITION

The accompanving notes are an integral part of this statement.

13

5

1,633.697

616,515
74
37

A o

LN

]
RN W 1

39.500

2,368,523

6.798.154

6.798.154

9,166 677

30.831
R.152
5.187
2.75%

340,333

3R7.261

39,500

39,500

6.798.1534

1.936.261
8,734,415






Housing Authority of the

City of Eunice, Louisiana

Statement of Cash Flows
Year Ended September 30, 2025

CASH FLOWS FROM OPERATING ACTIVITIES

Cash Recerved From Tenants

Cash Received From Government Operating Subsidy
Cash Payments to Suppliers tor Goods & Services

Cash Payments to Emplovees for Services

Cash Payments to Payments i Lieu of Taxes (PILOT)
NET CAsH PROVIDED (USED) BY OPERATING ACTIVITIES

CAsH FLOWS FROM NONCAPITAL ACTIVITIES

Other Revenue

Extraordinarv Maintenance

NET CAast PROVIDED (USED) BY NONCAPITAL ACTIVITIES

CAsH FLOWS FROM CAPITAL & RELATED FINANCING ACTIVITIES

Subsidy From Capital Grants

Acquisition of Capital Assets

NET CASH PROVIDED (USED) BY CAPITAL & RELATED FINANCING ACTIVITIES

CAsH FLOWS FROM INVESTING ACTIVITIES

Cash Provided by Interest From Investments

Increase in Investments

NET CaAsH PROVIDED (USED) BY INVESTING ACTIVITIES

NET INCREASE (DECREASE}IN CASH & CASH EQUIVALENTS

{ASH. BEGINNING OF YEAR
CasH. END OF YEAR

RECONCILIATION TO BALANCE SHEET
Cash and Cash Equivalents

Tenants™ Security Deposits

TOTAL CASH & CASH EQUIVALENTS

The accompanving notes are an aitegral part of tns statement

I3

$ 637.690
816,823
(1.062.754)
(293.105)
-{)-

98 654

118.707
(35.075)
63,632

693.537
(745,442)

{(51,905)

11.017

(20.422)
(2,405

100,976

1.572,221

Py

1,673,197

1.633.697
39.500
$ 1.673.197










Housing Authority of the
City of Eunice, Louisiana

NOTES TO THE BASIC FINANCIAL STATEMENTS
SEPTEMBER 30, 2025

INTRODUCTION

The Housing Authority of the City of Eunice 1s an apartment complex for persons of low income located
in Funice. Louistana. The Authority 1s chartered as a public corporation for the purpose of administering
decent, safe and sanitary dwellings for persons of low-income,

Legal title to the Authority s held by the Housing Authority of the City of Eunice. Loursiana. a non-profit
corporation. The Authority 1s engaged in the acquisition. modernization, and adnunistration of low-rent
housing. The Authority 1s administered by a governing Board of Commissioners (the Board), whose
members are appointed by the Mayor of Euntce. Loursiana. Each member serves a four-vear term.
Substannally all of the Authority’s revenue s derived from subsidy contracts with the U, 8. Department
of Housing and Urban Development (HUD). The annual contributions contracts entered nto by the
Authority and HUD provide operating subsiudies for Authority-owned public housing facilities tor eligible
individuals.

Under the United States Housing Act of 1937, as amended. the U.S. Department of Housing and Urban
Development (HUD) has direct responsibility tor adnunistering low-income housmg programs m the
United States. Accordingly, HUD has entered mto a contract with the entity to make annual contributions
(subsidies) for the purpose of funding its programs for low-income families.

GASB Statement No. 14 established critenia tor determuming the govemnmental reporting entitv and
component units that should be mcluded within the reporting entity. Because the Housing Authority 1s
legally separated and fiscally mdependent, the Housing Authority 15 a separate governmental reporting
entity. The Housing Authority includes all funds, account groups, activities, ete., that are within the
oversight responsibility of the Housing Authonity.

The Housing Authority 1s a related orgamization of the City of Eunice because the City of Eunice appoints
a voting majority of the Housing Authority’s governing board. The City of Eunice 15 not financially
responsible for the Housing Authority, as 1t cannot mmpose its will on the Housing Authority and there is
no possibihity for the Housing Authority to provide financial benefit to. or mmpose financial burdens on,
the City of Eunice. Accordingly. the Housing Authority 1s not a component unit of the financial reporting
entity of the City of Eunice.

1. SUMDMARY OF ORGANIZATION & SIGNIFICANT ACCOUNTING POLICIES

A.BASIC FINANCIAL STATEMENTS

The basic financial statements (1.e.. the Statement of Net Position and the Statement of Revenues,
Expenses and Changes in Net Position) report information on all of the activities of the Authority.

Io



Housing Authority of the
City of Eunice, Louisiana

NOTES TO THE BASIC FINANCIAL STATEMENTS - (CONTINUVED)
SEPTEMBER 30, 2025

B. MgeASUREMENT FOCUS, BASIS OF ACCOUNTING, & FINANCIAL STATEMENT PRESENTATION

The basic financial statements are reported using the accrual basis of accounting. Revenues are recorded
when eamed and expenses are recorded when a liability 1s incurred, regardless of the tinung of related
cash flows, Grants and similar 1tems are recogmized as revenue as soon as all ehigtbility requirements
mmposed by the provider have been met.

The accompanying financial statements include the activities of several housing programs subsidized by
HUD. A summary of each sigmficant program 1s provided below.

¢ Low Income Housing Program — The purpose of the low-income housing program is to provide
decent and aftfordable housing to low income tamilies at reduced rents. The developments are
owned, mamtained and managed by the Authority. The developments are acquired. developed and
modernized under HUD s capital tunds programs. Funding of the program operations is provided
via tfederal annual contribution contracts (operating subsidies) and tenant rents (determined as a
percentage of fanuly mcome. adjusted for family composition).

e (Capital Fund Program - The objective of these programs is to improve the physical condition of
the Low-Income Public Housing units and upgrade the management of the program.

As a general rule, the effect of Interfund activity has been ehminated trom the basic financial statements.
Exceptions to this general rule are payments-in-lieu of taxes and other charges between the government’s
enterprise operations. Elimination of these charges would distort the direct cost and program revenues
reported for the various tunctions concerned.

Operating revenues and expenses have been reported separately from nonoperaung items. Operating
revenues and expenses generally result from providing services and producing and delivering goods in
connection with an enterprise fund’s principal ongoing operations. The primary operating revenue of the
Housing Authority 1s derived trom tenant revenues and operating grants. Operating expenses for enterprise
funds include the cost of sales and services. administrative expenses, and depreciation on capital assets.
All revenues and expenses not meeting this definition are reported as nonoperating revenues and expenses.

When both restricted and unrestricted resources are avatlable for use. it 1s the Housing Authornity’s policy
to use restricted resources first. then unrestricted resources as they are needed.

ot
|



Housing Authority of the
City of Eunice, Louisiana

NOTES TO THE BASIC FINANCIAL STATEMENTS - (CONTINUVED)
SEPTEMBER 30, 2025

C. DEPOSITS & INVESTMENTS

The Authonty’s cash and cash equivalents are considered to be cash on hand, demand deposits. and short-
term investments with original maturities of three months or less from the date of acquisition. State law
and the Authority’s mvestment policy allow the Housing Authority to mvest in collateralized certificates
of deposits, government backed securities, commercial paper, the state sponsored mvestment pool, and
mutual funds consisting solely of government backed securities,

Investments (bank certificate of deposits it excess of 90 days) for the Autherity are reported at fair value.

D. RECEIVABLES & PAYABLES

Activity between funds that are representative of lending/borrowing arrangements outstanding at the end
of the fiscal vear are referred to as either “due to/from other funds” (t.e.. the current portion of Intertund
loans) or “advances to/from other funds™ (i.e.. the non-current portion of Interfund loans). All other
outstanding balances between funds are reported as “due to/from other funds.”

Advances between funds, as reported in the accompanying financial statements, are oftset by a restriction
on net assets. All trade and other recetvables are shown net of an allowance for uncollectable.

E. INVENTORIES & PREPAID ITEMS

All inventories are valued at cost using the first-in'first out method. Inventories are recorded as
expenditures when consumed rather than when purchased. Certain payments to vendors reflect costs
apphcable to future accounting periods and are recorded as prepaid items in both basic and tund financial
statements.

F. CAPITAL ASSETS
Capital assets, which include land. buildings, improvements. and equipment. are reported in columns n
the basic financial statements. Capital assets are capitalized at historical cost. The PHA maintains a

threshold level of $300 or more for capitalizing capital assets.

The costs of normal mammtenance and repairs that do not add to the value of the asset or materially extend
assets lives are not capitalized.



Housing Authority of the
City of Eunice, Louisiana

NOTES TO THE BASIC FINANCIAL STATEMENTS - (CONTINUVED)
SEPTEMBER 30, 2025

Major outlays for capital assets and improvements are capitalized as projects are constructed, Interest
incurred during the construction phase of capital assets 1s included as part of the capitahized value of the
assets constructed.

All capital assets, other than Tand, are depreciated using the straight-hne method over the following usetul
hves.

Buildings 20 Years
Buildmgs Improvements 10 Years
Non dwelling Structures 10 Years
Vehicles 5 Years

G, COMPENSATED ABSENCES

The Authonty tfollows the civil service guidelines for vacation and sick leave. Employee’s time 1s
accumulated in accordance with hours worked per month. At vear-end, fime not used is accumulated.

At September 30, 2025, employees of the PHA had accumulated and vested $10.688 of employee leave
benefits. computed in accordance with GASB Codification Section C60). The balance of accrued
compensated absences at September 30, 2025, was $5.187 recorded as current obligation and $5.501
recorded as non-current obhigation.

H. EQUITY CLASSIFICATIONS

In the government-wide tinancial statements, equity 1s classified as Net Position and displaved in three
components as applicable. The components are as follows:

Net Investment in Capital Assets - Capital assets including restricted capital assets, when applicable.
net of accumulated depreciation.

Restricted Net Position - Net positton with constraints placed on therr use erther by (1) external groups
such as creditors, grantors. contributors, or laws or regulations of other governments or (2) law
through consututional provisions or enabling legislation.

Unrestricted Net Position - All other net positions that does not meet the detinition of “restricted” or
“net investment in capital assets™.

When an expense s incurred for the purposes tor which both restricted and unrestricted net position 18
avaitlable. management applies restricted resources first. The policy concerning which to apply first varies
with the intended use and legal requirements. This decisien 15 typically made by management at the
incurrence of the expense.

19



Housing Authority of the
City of Eunice, Louisiana

NOTES TO THE BASIC FINANCIAL STATEMENTS - (CONTINUVED)
SEPTEMBER 30, 2025

I. EXTRAORDINARY & SPECIAL ITEMS

Extraordinary ttems are transactions or events that are both unusual in nature and mfrequent in occurrence.
Special items are transactions or events within the control of the Housing Autherity, which are either
unusual i nature or mfrequent i occurrence.

J. ESTIMATES

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America require management to make estimates and assumptions that aftect the reported
amounts of assets and labilities and disclosure of contingent assets and lhiabihities at the date of the
financial statements and the reported amounts of revenues, expenditures. and expenses during the
reperting period. Actual results could difter from those estimates.

2. CASH & INVESTMENTS (€CD'S IN EXCESS OF 90 DAYS)

At September 30, 2025, the Housing Authonty had cash and investments (bank balances) totaling
$2.347.068 as tollows:

St. Landry Basile US.
Bank & Jeff Davis MState Money
Description Trust Bank Bank Market Total
Demand Deposits § 1683406 S -5 -0- % -0- % L6BA406
Tume Deposits -()- 273239 ToO K28 227575 661,602
Total Securities 5 1o85406 8 273250 S 1ou 828 % 227575 $ 2347068

These deposits are stated at cost. which approximated market. Under state law. these deposits (or the
resultimg bank balances) must be secured by federal deposit msurance. or the pledge of securities owned
by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance
must at all imes equal the amount on deposit with the fiscal agent. These securities are held in the name
of the pledging tiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties.

Custodial Credit Risk

Custodial credit risk for deposits is the risk that. in the event of the failure of a depository financial
mstitution, the government will not be able to recover its deposits. Under state Jaw, these deposits (or the
resulting bank balances) must be secured by federal deposit msurance, or the pledge of securities owned
by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance
must at all times equal the amount on deposit with the fiscal agent.

These securities are held in the name of the pledging fiscal agent bank i1 a holding or custodial bank that
1s mutually acceptable to both parties.
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Housing Authority of the
City of Eunice, Louisiana

NOTES TO THE BASIC FINANCIAL STATEMENTS - (CONTINUVED)
SEPTEMBER 30, 2025

8. UNEARNED REVENUE

The Housing Authortty 15 currently working with FEMA and State Disaster Recovery Und to secure
funding te make necessary repairs to units damaged by the 2016 tlood. The following Capital Fund
Programs have been deferred until the Housing Authority recerves this disaster funding.

Capital Grants $340.333

9. BOARD OF COMNMISSIONERS

Name Title
Natalie Strauss Charman
Chad Lemelle Vice Chairman
Alexis Gallien Commissioner
Lilhe Morgan Commussioner

The board members of the Housing Authority received no compensation for their services.

10. ECONOMIC DEPENDENCY

Statement of Financial Accountimng Standard (SFAS) No. 14 requires disclosure m fimancial
statements of a situation where one entity provides more than 10% of the audited entity’s revenues, The
Department of Housing & Urban Development provided $1.510.360 to the Housing Authority. which
represents approximatelv 66.9% of the Housing Authority’s revenues for the year.

11. CONTINGENT LIABILITIES

At March 19. 2026 the Housing Authority is subject to possible examinations made by tederal regulators
who determine comphance with terms. conditions. laws and regulations governing grants given to the
Housing Authority in the current and prior years. These examinations may result in required refunds by
the Housing Authonty to federal grantors and/or program beneticiarnies.
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Housing Authority of the
City of Eunice, Louisiana

NOTES TO THE BASIC FINANCIAL STATEMENTS - (CONTINUVED)
SEPTEMBER 30, 2025

12. PENSION PLAN

All current full-time emplovees are eligible to participate in the plan on the first dav of the month after
completing six months of conttnuous and umnterrupted employment with the Authority. All current tull-
time employees who were participants in the prior retirement plan shall automatically be participants in
the Plan. Eligible employees may annually elect the level of after-tax employee contributions that they
will make to the Plan for the upcoming calendar vear, and the Authonity will contribute a correspondmg
percentage of the employee’s hase rate of pay for that same period as indicated 1n the table below:

If the Employee The Authority
Contributes will Contribute
Level ] 5% 7%
Level 2 6% 804
Level 3 8oy 143

The normal retirement date shall be the first date of the month following or coincident with the
participating Employee’s 55% birthday. Participating employees who were participants in the Authority’s
previous plan shall retain themr vested interest and transfer said vested interest as though thev had
partictpated in the Plan from the date of their mmitial participation in the previous plan. Participating
employees shall vestin the Authority’s contributions at the rate of twenty percent (20%) tor each tull year
of contimuous employment with the Employer. Notwithstanding the above, any participant shall be fully
vested 1n the Authority’s contributions 1f, while employed by the Authority: he or she attains normal
retirement age, becomes totally and permanently disabled. or dies.

Fortettures under the Plan for each plan year. if any, will be used to pay the Authority’s adnunstrative
expenses under the Plan.  Admmistrative expenses equal five percent of mandatory employee and
employer contributions.  There 18 no charge on voluntary contributions. loan payments. rollovers-in or
funds rolled over from a prior plan. Any balance remaimng after payment of expenses will either be
returned to the Authority for purposes determined by the Authority and consistence with HUD Notice PTH
2005-03 (PHA) or credited to the Authority’s account under the Plan and used to offset required Authority
contributions for the followmg plan year. The Authonty’s contributions to the Plan for the vears ended
September 30, 2025, and 2024 were $20.907 and $17.821. respectively.



Housing Authority of the
City of Eunice, Louisiana

NOTES TO THE BASIC FINANCIAL STATEMENTS - (CONTINUVED)
SEPTEMBER 30, 2025

13. SUBSEQUENT EVENTS

Management has evaluated events and transactions subsequent to the Statement of Net Position date
though. March 19. 2026, of the independent auditor’s report for potential recognition or disclosure in the
financial statements.
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Housing Authority of the
City of Eunice, Louisiana

Schedule of Compensation Benefits and Other Payments
to Agency Head or Chief Executive Officer
For the Year Ended September 36, 2025

Eunice Housing Authority
Angelia Guillory. Executive Director

Purpose Amount

Salary > 96,699
Benehts-Insurance 6,508
Benetits-Retirement 7.730
Benefits (List any other here) -0-
Car Allowance -0-
Vehiele Provided by Government -{}-
Per Diem 800
Reimbursements -(-
Travel -(-
Remstration Fees -0-
Conference Travel -0-
Continuing Protessional Education Fees -0-
Housing -0-
Un-vouchered Expenses® -0-
Special Meals $ (-

*An example of an un-vouchered expense would be a travel advance.

See mdependent auditor’s report.
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Housing Authority of the
City of Eunice, Louisiana

Schedule of Expenditures of Federal Awards
For the Year Ended September 30, 2025

Federal
Assistance Federal
Federal Grantor/Program or Cluster Title Listing No. Expenditures ($)
Other Programs
Department of Homeland Security
Disaster Grants-Public Assistance 97.036 5 118.707
Tontal Depariment of Homeland Securiry 118,707
Department of Housing and Urban Development
Public and Indian Housimg 14.850 516,823
Total Public and Indian Housing 516,823
Public Housing Capital Fund 14.872 693.537
Total Public Housing Capital Fund 693.537
Total Deparmmenr of Housing and Urban Development 1.510.360
Total Expenditures of Federal Awards $ 1.629.067

See mdependent auditor’s report.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Housing Authority of the
City of Euntce. Loulsiana

We have audited. in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government duditing Standards
tssued by the Comptroller General of the Untted States. the financial statements of the business-type
activittes of the Housing Authority of the City of Eunice, as of and for the year ended September 30, 2025,
and the related notes to the financial statements, which collectively comprise the Housing Authority of
the City of Eunice’s basic financial statements, and have ssued our report thereon dated March 19, 2026

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements. we considered the Housing Authority of
the City of Eunice's mternal control over financial reporting (mternal control) to determine the audit
procedures that are appropriate in the circumstances for the purpoese of expressing our opinions on the
financial statements. but not tor the purpose of expressing an opinion on the effectiveness of the Housing
Authority of the City of Eunice's internal control. Accordingly, we do not express an opinion on the
effectiveness of the Housmg Authority of the City of Euniee's internal control,

A deficiency i internal control exists when the design or operation of a control does not allow
management or employees. in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basts. A mafertal weukness 1s a deficiency, or a combination
of dehiciencies, in intemal control, such that there 15 a reasonable possibilitv that a material misstatement
of the entity's financial statements will not be prevented or detected and corrected on a timely basis, A
sigmficant deficrency s a deficiency | or a combination of deficiencies. in internal control that 1s less severe
than a matertal weakness, yet important enough to menit attention by those charged with governance,

Our consideration of internal control was for the limited purpose described n the first paragraph of this
section and was not designed to dentity all defictencies tn mtemal control that might be matenal
weaknesses or significant deficiencies and theretore. material weaknesses or significant deficiencies may
exist that were not identthied. Grven these Immtations, during our audit we did not wdentify any deficiencies
m internal control that we consider to be material weaknesses. We identified certain deficiencies m mternal
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control, deseribed in the accompanying schedule of findings and questioned costs as items: 2025-001
Documentation of Expenditures that we consider to be significant deficiencies.

Compliance and Other Matters

Axs part of obtaining reasonable assurance about whether the Housing Authority of the City of Eunice's
financial statements are free from material misstatement, we performed tests of its compliance with certam
provisions of laws, regulations. contracts. and grant agreements. noncomphiance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an
opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do
not express such an opinion. The results of our tests disclosed no instances of noncompliance or other
matters that are required to be reported under Government dwdittng Standaids

Housing Authority of Eunice’s Response to Findings

Government Audinng Stunduards rvequirves the auditor to pertorm limited procedures eon the Housing
Authortty of Eunice response to the findings 1dentified in our audit and described in the accompanying
schedule of findings and questioned costs, The Housing Authority of Eunice’s response was not subjected
to the other auditimg procedures apphied 1n the audit of the financial statements and, accordingly. we
eXpress no opinion on the response.

Purpose of this Report

The purpose of this report 1s solely to deseribe the scope of our testing of internal control and comphance
and the results of that testing, and not to provide an opinion on the etfectiveness of the entity's mternal
control or on compliance. This report is an mtegral part of an audit performed 1n accordance with
Government Auditing Stundards in considering the entity’s internal control and comphance. Accordingly.
this communication is not suttable for any other purpose.

This report 1s intended solely for the intormation and use of the audit committee. management. federal
awarding agencies and Legislative Auditor's Oftice and 1s not intended to be and should not be used by
anvone other than these specified parties. However, this report 1s a public document. and s distribution
1s not hmited.

The Vercher Group

Jena. Louistana
March 19,2026
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAIOR
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY UNIFORM GUIDANCE

Housing Authority of the
City of Euntce. Louisiana

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited the Housmg Authority of the City of Eunice’s compliance with the types of comphance
requiremnents wdentified as subject to awdit in the OMB Compliance Supplement that could have a direct
and material effect on each of the Housing Authority of the City of Eunice’s major federal programs for
the vear ended September 30, 2025, The Housing Authority of the City of Euntee’s major tederal programs
are tdentified in the summary of auditor’s results section of the accompanving schedule of hindings and
questioned costs.

In our epinion, the Housing Authority of the City of Eunice complied. nn all material respects. with the
types of comphance requirements referred to above that could have a direct and material effect on each of
its major tederal programs for the vear ended September 30, 2025,

Basis for Qualified and Unmodified Opinions

We conducted our audit of comphance in accordance with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contaimed n Government Audinng
Standards 1ssued by the Comptroller General of the United States: and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Adnunistrarive Requirements. Cost Principles. and
Audit Requirements for Federal Dwuards (Uniform Guidance). Our responsibilities under those standards
and Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of Comphance
section of our report.

We are required to be independent of the Housing Authority of the City of Eunice and to meet our other
ethical responsibilities, i accordance with relevant ethical requirements relating to our audit. We believe
that the audit evidence we have obtained 1s sufficient and appropriate to provide a basis for our opinions
on comphance for each major federal program. Our audit does not provide a legal determination of the
Housing Authority of the City of Funice’s compliance with the complance requirements referred to
above.

Responsibilities of Management for Compliance

Management 1s responsible for comphiance with the requirements referred to above and tor the design,
mmplementation. and maintenance of effecttve mternal control over compliance with the requirements of
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laws, statutes. regulations. rules. and provistons of contracts or grant agreements applicable to the Housing
Authority of the City of Eunice’s federal programs,

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
comphance requirements referred to above occumred. whether due to traud or error, and express an opinion
on the Housing Authonty of the City of Eunice ‘s compliance based on our audit. Reasonable assurance
ts a high level of assurance but 1s not absolute assurance and theretore ts not a guarantee that an audit
conducted i accordance with generally accepted auditing standards, Government Auditing Standards, and
the Uniform Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncomphance resulung from traud s higher than for that resulting from error, as trand may
involve collusion. forgery. intentional omissions, misrepresentations, or the ovemide of intemal control.
Noncompliance with the compliance requirements referred to above is considered material 1t there 1s a
substantial likelthood that, individually or in the aggregate, it would influence the judgment made by a
reasonable user of the report on compliance about the Housmng Authority of the City of Funice’s
comphiance with the requirements of each major tederal program as a whole,

In performing an audit in accordance with generally accepted auditing standards, Government duditing
Standurds, and the Uniform Guidance, we:

e Exercise professional judgment and maintatn professional skeptictsm throughout the audit.

o Identity and assess the risks of matenal noncomplhiance, whether due to traud or error. and design
and perform audit procedures responstve to those risks. Such procedures include examining, on a
test basis. evidence regarding the Housing Authority of the City of Eunice’s compliance with the
comphance requirements reterred to above and performing such other procedures as we considered
necessary in the circumstances.

e  (Obtain an understanding of the Housing Authority of the City of Eunice’s intemal control over
comphiance relevant to the audit in order to design audit procedures that are appropriate in the
circumstances and to test and report on wternal control over comphianece 1 accordance with the
Uniform Guidance, but not for the purpose of expressmg an opinton on the effectiveness of the
Housing Authority of the City of Eumce’s internal control over comphiance. Accordingly, no such
opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and tuming of the audit and any significant deficiencies and material weaknesses 1n mternal
control over comphance that we wlentified during the audit,

Other Matters

The results of our auditing procedures disclosed instances of noncomphance which are required to be
reported tn accordance with the Unitorm Guidance and which are described tn the accompanying schedule
of findings and questioned costs as item: 2025-002 Reexamination once every 12 months. Our opinion
on each major federal program 1s not modifted with respect to these matters.

Government duditing Standards requires the auditor to perform himited procedures on the Housing
Authority of Eunice’s response to the noncomphance findings identified in our compliance audit described
in the accompanyving schedule of findings and question costs. The Housing Authority of Eunice’s response
was not subjected to the other auditing procedures applied in the audit of compliance and. accordingly.
we express no opiion on the response.
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Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or emplovees. in the normal course of performing their assigned
functions, to prevent, or detect and correct. noncompliance with a type of comphance requirement of a
tederal program on a timely basis. A matertal weakness in internal control over compliunce is a
deficiency, or a combination of deficiencies, in mternal control over compliance, such that there 1s a
reasonable possibility that matenal noncompliance with a type of compliance requirement of a federal
program will not be prevented, or detected and corrected. on a timely basis.

A significant deficiency in tniernal conrrol over compliance 1s a deficiency. or a combination of
deficiencies. i mternal control over compliance with a type of compliance requirement of a federal
program that is less severe than a material weakness in intemal control over comphiance. vet important
enough to merit attention by those charged with govemnance.

Our constderation of internal control over compliance was for the Inmted purpose described in the
Auditor’s responsibilities for the audit of compliance section above and was not designed to idenuty all
deficiencies m imternal contrel over compliance that might be material weaknesses or significant
deficiencies 1n internal control over compliance. Given these limttations. during our audit we did not
identity any deficiencies m internal control over compliance that we consider to be matenal weaknesses.
However, matertal weaknesses or significant deficiencies m mternal control over compliance may exist
that were not wdentified.

The purpose of this repert on internal control over compliance is solely to describe the scope of our testing
of internal control over compliance and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly. this report 1s not suitable for any other purpose.

The Vercher Group

Jena. Louistana
March 19, 2026



HOUSING AUTHORITY OF THE
CITY OF EUNICE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSNT
For the Year Ended September 30, 2025

We have audited the basie financial statements of the Housing Authority of the City of Euniee. as of and
for the vear ended September 30, 2025, and have ssued our repert thereon dated March 19, 2026. We
conducted our audit in accordance with generally accepted auditing standards and the standards applicable
to financial audits contained in Government Auditng Stundards, 1ssued by the Comptroller General of the
United States.

Section I Summary of Audifor’s Results

Our audit of the financial statements as of September 30, 2025, resulted in an unmodified opinion.

a.

C.

Report on Internal Control and Compliance Material to the Financial Statements

Internal Control
Material Weaknesses [ Yes Significant Deficiencies  [] Yes

Comphance
Compliance Material to Financial Statements [ ]Yes

Federal Awards

Internal Control
Material Weaknesses [ | Yes Other Conditions [ ] Yes

Type of Opinion on Compliance <] Unmodified [ ] Moditied
For Major Programs [] Disclammer [ ] Adverse

Are the findings required to be reported 1n accordance with Umiform Guidance?

YEH I:] No

Identification of Major Programs:

Federal Assistance Number (5) Name of Federal Program (or Cluster)

14,850 Public Indian Housing

Dollar threshold used to distinguish between Type A and Type B Programs: $1.000.000

Is the auditee a “low nsk™ auditee. as defined by OMB Uniform Guidance? [ ]Yes [1] No

|
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HOUSING AUTHORITY OF THE
CITY OF EUNICE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COSNT
For the Year Ended September 30, 2025

Section IT - Financial Statement Findings

2025-601 Documentation of Expenditures

Condition: During our sampling of expenditures. the auditor noted that the Housing Authority did not
have supperting documentation for certain credit card purchases. Specitficallv. documentation was not
avatlable to support the business purmpose or details of the expenditure.

Criteria: Good accounting practices and internal control standards require that all expendiures be
supported by adequate documentation. including receipts and a clear description of the business
purposes, unless readilv determined from the documentation.

Cause of Condition: Failure to consistently retam and mamtam supporting documentation tor credit
card transactions at the time of purchase.

Potential Effect of Condition: Lack of supporting documentation increases the risk of improper or
unauthorized expenditure and reduces transparency and accountabtlity over public funds.

Recommendation: The PHA should ensure that all credit card purchases are supported by adequate
documentation. including receipts and a clear descripuion of the business purpose. and that such
documentation 1s retained.

Client Response and Corrective Action: Management agrees with the hining and will implement
procedures to ensure that all credit card expenditures are properly documented with supporting
documentation.

Contact Person: Nikita Gilton, Executive Director

Anticipated Completion Date: 09/30./2026

Section ITI — Federal Awards Findings and Questioned Costs.

2025-002 Reexamination once every 12 months

Condition: During an examination of a random sample of tenant files, the auditor found that 2 of 25
files exanuned had not been reexammed once 1n a 12-month period.

Criteria: Public housing authorities are required to reexamine family income and composition at least
once 1n a 12-month period and adjust the tenant rent and housing assistance pavments as necessary using
the documentatton from third-party verification.

"
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HOUSING AUTHORITY OF THE
CITY OF EUNICE, LOUISIANA

SCHEDULE OF FINDINGS AND QUESTIONED COST-CONTINUED
For the Year Ended September 30, 2025

Cause of Condition: Due to a change in personnel from the previous year the Housing Authority was
unable to get all tenants reexamined i a 12-month period.

Potential Effect of Condition: Potential compliance violation. charging the incorrect amount of rent.
Recommendation: The family income and composition of all tenants should be reexamined at least
onee every 12 months and adjustments made to tenant rent and housing assistance payments as

necessary using documentation from third-party verification.

Client Response and Corrective Action: The PHA will reexamine all tenants within a 12-month
pertod.

Contact Person: Nikita Gilton, Executive Director

Anticipated Completion Date: 09/30/2026
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MANAGEMENT LETTER COMMENTS

During the course of our audit, we observed conditions and circumstances that may be improved. Below
are findings noted for improvement. our recommendation for improvement and the Housing Authoritv’s

plan for corrective action.

CURRENT YEAR MANAGEMENT LETTER C OMMENTS

No ttems to report,
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HOUSING AUTHORITY OF THE
CITY OF EUNICE, LOUISIANA

MANAGEMENT’S SUMMARY
OF PRIOR YEAR FINDINGS

Legislative Auditor
State of Louwsiana
Baton Rouge. Louistana 70804-9397

The management of the Housing Authority of the City of Eunice has provided the following action
summaries relating to audit findings brought to their attention as a result of their financial audit for the

vear ended September 30, 2024,

PrIOR YEAR FINDINGS

No items identified.
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INDEPENDENT ACCOUNTANT'S REPORT ON APPLYING AGREED-UPON PROCEDURES

To the Housing Authority of the City of Eunice and the Louistana Legislative Auditor.

We have performed the procedures enumerated below on the control and compliance (C/Cy areas
tdentified in the Louisiana Legislative Auditor’s (LLAs) Statewide Agreed-Upon Procedures (SAUPs)
for the fiscal period October 1. 2024, through September 30, 2025, The Housing Authonty of the City of
Eunice management 1s responsible for those C/C areas 1dentified 1n the SAUPs.

The Housing Authority of the City of Euntce has agreed to and acknowledged that the procedures
performed are appropriate to meet the intended purpose of the engagement. which 1s to perform specitied
procedures on the C/C areas identified in LLA's SAUPs for the fiscal period October 1, 2024, through
September 30, 2025, Additionally, LLA has agreed to and acknowledged that the procedures performed
are appropriate for its purposes. Tlis report may not be surtable for any other purpose. The procedures
performed may not address all the 1tems of interest to a user of thrs report and may not meet the needs of
all users of this report and, as such. users are responsible for detemmning whether the procedures
performed are appropriate for their purposes.

The procedures and assoeiated findings are as follows

Written Policies and Procedures

1. Obtain and mspect the entity’s written policies and procedures and observe whether they address each
of the following categories and subcategories if applicable to public funds and the entity’s operations:

a) Budgeting. mcluding preparing, adopting. momtoring. and amending the budget.

b)Y Purchasing. including (1) how purchases are mmtated: (2) how vendors are added to the vendor
hist, (3) the preparation and approval process of purchase requisitions and purchase orders, (4)
controls to ensure compliance with the Public Bid Law; and (5} documentation required to be
maintained for all bids and price quotes,

¢} Disbursements. mcluding processing. reviewing. and approving.

dy Receipts/Collections. mcluding recerving. recordme. and preparing depostts. Also, policies and
procedures should mclude management’s actions to deternune the completeness of all collections
tor each type of revenue or agency tund additions (e.g.. periodic confirmation with outside parties,
reconctliation to utility billing after cutoff procedures. reconciliation of traffic ticket number
sequences, ageney tund forfeiture monies confirmation).



¢}

k)

Payroll’Personnel. mcluding (1) payroll processmg. (2) reviewmg and approving time and
attendance records, mcluding leave and overtime worked, and (3) approval process for
employee(s) rate of pay or approval and maintenance of pay rate schedules.

Contracting, including (1) types of services requining written contracts, (2) standard terms and
condittons, (3) legal review. (4) approval process, and (5) monitoring process.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable). including (1) how cards are to
be controlled, (2) allowable business uses, (3) documentation requirements, (4) required approvers
of statements. and (5) monttoring card usage (e.g.. determning the reasonableness of tuel card
purchases).

Travel and Expense Reimbursement. including (1) allowable expenses, (2) dollar thresholds by
category of expense, (3) documentation requirements. and (4) required approvers.

Erhics. mcluding (1) the prohibitions as defined in Louwsiana Revised Statute (R.8.342.1111-1121
(2) actions to be taken if an ethics vielation takes place. (3) system to monitor possible ethies
vielations, and (4) a requirement that documentation 1s maintained to demonstrate that all
emplovees and officials were notitied of any changes to the entity’s ethies policy.

Debt Service, mcluding (1) debt issuance approval. (2) continuing diselosure/EMMA reporting
requirements, {3) debt reserve requirements, and (4) debt service requirements.

Information Technology Disaster Recovery/Business Continuity, ncluding (1) identification of
critical data and frequency of data backups, (2) storage of backups 1n a separate physical location
wolated from the network, (3) periodie testing/venification that backups can be restored. (3) use of
antivirus software on all systems. (5) timely application of all available system and software
patches/updates, and (6) wdentification of personnel. preocesses. and tools needed to recover
operations after a entical event.

Prevention of Sexual Harassment, including R.S. 42:342-344 requrements for (1) agency
responsibilities and prohibitions, (2) annual employee training. and (3) annual reperting.

Exception: The entity did not have a complete Information Tech. Policy.

Management’s Response: The enfify plans to have the complete policy in the subsequent
year.

Board or Finance Commitiee

-

.

Obtain and inspect the board/finance committee munutes tor the fiscal pertod. as well as the board’s
enabling legislation, charter. bylaws, or equivalent document in eftect during the fiscal penod. and:

a)

bh)

Observe that the board/finance committee met with a quorum at least monthly, or on a frequency
in accordance with the board’s enabling legislation, charter, bvlaws, or other equivalent document.

For those entities reporting on the governmental accounting model. observe whether the minutes
referenced or included monthly budget-to-actual comparisons on the general fund, quarterly
budget-to-actual, at a minimum, on proprietary funds. and senu-annual budget- to-actual. at a
minimum. on all spectal revenue funds. dlrernutely, for those entities reporting on the nonprofit
acconnting model, observe thar the minntes referenced or mcluded financial actnviry relating to
public funds if those public funds comprised more than 10°% of the enunv’s collections during the

Sfiscal period.

For governmental entities, obtain the prior year audit report and observe the unassigned fund
balance i the general fund. If the general fund had a negative ending unassigned fund balance
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the prior year audit report, observe that the mimutes for at least one meeting during the fiscal period
reterenced or inclhuded a formal plan to ehmunate the negative unassigned fund balance m the
general fund.

d) Observe whether the board/finance committee recerved written updates of the progress of
resolving audit finding(s). according to management’s corrective action plan at each meeting until
the findings are considered tully resolved.

No exceptions noted in the procedures performed.

Bank Reconciliations

wl

Obtain a listing of entity bank accounts for the fiscal peried from management and management’s
representation that the listing 15 complete. Ask management to identuty the entity’s main operating
account. Select the entity’s main operating account and randomly select 4 additonal accounts (or all
accounts 1f less than 5). Randomly select one month from the fiscal pertod, obtam and nspect the
comresponding bank statement and reconciliation for each selected account. and observe that:

a) Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (e.g., mitialed and dated or electronically logged);

b} Bank reconcthations include evidence that a member of management’/board member who does not
handle cash. post ledgers. or 1ssue checks has reviewed each bank reconciliation (e.g . initialed and
dated. electronically logged): and

¢) Management has documentation reflecting tt has researched reconciling items that have been
outstanding tor more than 12 months from the statement closing date, 1if applicable.

No exceptions noted in the procedures performed.

Collections (excluding electronic funds transfers)

1.

LA

Obtain a histing of deposit sites for the hscal peried where deposits for cashrchecks/money orders
(cash) are prepared and management’s representation that the hsting s complete. Randomly select 5
deposit sites (or all deposit sites if Tess than 5y,

No exceptions noted in the procedures performed.

For each deposit stte selected. obtan a listing of collection locations and management’s representation
that the listing is complete. Randomly select one collection location for each depesit site (1.e.. 5
collection locations for 5 deposit sites), obtain and inspect wrtten policies and procedures relating to
employee job duties (if no written policies or procedures. inquire of employees about therr job duties)
at each collection location, and observe that job duties are properly segregated at each collection
location such that:

a) Employees responsible for cash collections do not share cash drawers/registers,

b} Each employee responsible for collecting cash 1s not responsible for preparing/making bank
depostts, unless another employee/ofticial is responsible tor reconciling collection documentation
{e.g.. pre-numbered receipts) to the deposit.

¢} Each employee responsible for collecting cash 1s not responsible for posting collection entries to
the general ledger or subsidiary ledgers. unless another emplovee/othicial is responsible for
reconciling ledger pestings to each other and to the deposit.
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6.

d} The emplovee(s) responsible for reconciling cash collections to the general ledger andior
subsidiary ledgers, by revenue source and/or agency fund additions. are not responsible for
collecting cash. unless another employeesofticial verifies the reconciliation.

No exceptions noted in the procedures performed.
Obtain trom management a copy of the bond or insurance policy for theft coverg all employees who

ave access to cash. Observ C r nsurance policy for t was enforced during 5¢:
have access to cash. Observe the bond or msurance policy for theft was entorced during the fiscal
period.

No exceptions noted in the procedures performed.

Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3 under
“Bank Reconctliations”™ above (select the next deposit date chronologieally 1t no deposits were made
on the dates randomly selected and randemly select a deposit if multiple deposits are made on the
same day). Afrernately. the pracittioner may use a sonrcee document other than bunk statemenis when
selecning the depaxit dates for resting. such as a cash collection log. dailv revenue report. receipt book.
er¢  Obtain supporting documentation for each of the 10 deposits and

a) Observe that receipts are sequenttally pre-numbered.

by Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit shp.

¢} Trace the deposit ship total to the actual deposit per the bank statement,

d) Observe the deposit was made within one business day of receipt at the collection location (within
one week tf the depository 1s more than 10 miles from the collection location or the deposit 1s less
than $100 and the cash is stored securely 1n a locked safe or drawer).

¢) Trace the actual deposit per the bank statement to the general ledger.

No exceptions noted in the procedures performed.

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and perty
cash purchases)

.

9.

Obtain a listing of locations that process payvments for the fiscal period and management’s
representation that the listing 1s complete. Randemly select 3 locations (or all locations if less than 5).

No exceptions noted in the procedures performed.

For each location selected under #8 above, obtain a hsting of those employees involved with non-
payroll purchasing and payment functions.  Obtain written policies and procedures relating to
employee job duties (if the agency has no wrtten policies and procedures. mquire of employees about
their job duties). and observe that job duties are properly segregated such that:

a) At Jeast two employees are mvolved in inttiating a purchase request, approving a purchase. and
placing an order/making the purchase.

b} At least two employees are involved in processing and approving payments to vendors.

¢} The employee responsible for processing payments 1s prohibuted from adding/modifying vendor
files. unless another employee 1s responsible for periodically reviewing changes to vendor files,

d) Either the employee/ofticial responsible for signing checks mails the payment or gives the signed

checks to an employee to mail who is not responsible for processing payments.
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10.

1T,

e} Oaly employeesiofticials authonzed to sign checks approve the electronie disbursement (release)
of funds. whether through automated clearinghouse (ACH). electronic funds transter (EFT). wire
transfer, or some other electronic means.

No exceptions noted in the procedures performed.

For each location selected under #8 above. obtain the entuty’s non-payroll disbursement transaction
population (excluding cards and travel retmbursements) and obtamn management’s representation that
the population 1s complete. Randomly select 5 disbursements tor each location. obtain supporting
documentation for each transaction, and:

a) Ohbserve whether the dishbursement matched the related onginal itemized mvoice and supporting
documentation indicates deliverables included on the invoice were received by the entitv.

b} Observe whether the disbursement documentation included evidence (e.g.. mialidate. electronic
logging) of segregation of duties tested under #9. as apphicable.

No exceptions noted in the procedures performed.

Using the entity’s main operating account and the month selected in Bank Reconciliation procedure
#3A. randomly select 5 non-payroll-related electronie disbursements (or all electronie disbursements
it less than 5) and observe that each electronic disbursement was (a) approved by only those persons
authorized to dishurse funds (¢ .g.. sign checks) per the entity s policy. and (b) approved by the requured
number of authorized signers per the entity’s policy. Note: If no electronic payments were made from
the matn operating account during the month selected the practittoner should select an altemative
month and/or account for testing that does include electronic disbursements.

No exceptions noted in the procedures performed.

Credir Cards/Debit Cards/Fuel Cards/P-Curds

12.

Obtain from management a listing of all active credit cards, bank debit cards. fuel cards. and P-cards
(cards) for the fiscal period. including the card numbers and the names of the persons who mamtamed
possession of the cards. Obtamn management’s representation that the listing is complete.

No exceptions noted in the procedures performed.

. Using the histing prepared by management, randomly select 3 cards (or all cards if less than 5) that

were used during the fiscal period. Randomly select one monthly statement or combined statement
tor each card (for a debit card. randomly select one monthly bank statement). obtain supporting
documentation, and:

a) Observe whether there 1s evidence that the monthly statement or combined statement and
supporting documentation (e.g., ortginal receipts for credit/debit card purchases. exception reports
for excessive fuel card usage) were reviewed and approved. in writing (or electronically approved).
by someone other than the authorized card holder. [Note: Requiring such approval may constrain
the legal authority of certam public officials (e.g.. mayvor of a Lawrason Act municipality); these
mstances should not be reported. |

b) Observe that finance charges and late fees were not assessed on the selected statements.

Exception: Two of the credit cards tested had late fees assessed on the statements.
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dy Randomly select one payment from the fiscal period for each of the 5 contracts, obtamn the
supportimg mvoice. agree the mvoice to the contract terms. and observe the mvoice and related
payment agreed to the terms and conditions of the contract.

No exceptions noted in the procedures performed.

Payroll and Personnel

17.

19.

Obtain a hsting of emplovees and officials employed during the hscal period and management’s
representation that the listing 15 complete. Randomly select 5 employees or officials, obtain related
paid salaries and personnel files, and agree paid salaries to authorized salaries/pay rates 1n the
personnel files.

No exceptions noted in the procedures performed.

. Randomly select one pay pertod during the fiseal pertod. For the 5 employees or otficials selected

under #106 above, obtain attendance records and leave documentation for the pay period, and:

a) Observe all selected employees or officials documented thewr daily attendance and leave (e.g..
vacation, sick, compensatory). (Note: Generally, officials are not eligible to earn leave and do not
document therr attendance and leave, However. if the official is carning Ieave according to a policy
and/or contract. the official should document hisher daily attendance and leave.)

b} Observe whether supervisors approved the attendance and leave of the selected employees or
ofticials.

¢} Observe any leave accrued or taken during the pay period 1s reflected in the entity’s cumulative
leave records.

d) Ohbserve the rate paid to the employees or officials agree to the authorized salary/pay rate found
within the personnel hle.

No exceptions noted in the procedures performed.

Obtain a histing of those employees or officials that received termination payments during the fiscal
pertod and management’s representation that the list 1s complete. Randomly select two emplovees or
otficials, obtain related documentation of the hours and pay rates used 1n management’s termination
payment calculations and the entity "s policy on termination payments. Agree the hours to the emplovee
or officials” cumulative leave records, agree the pay rates to the employee or officials authorized pay
rates in the employee or officials” personnel files, and agree the termination payment to entity policy.

No exceptions noted in the procedures performed.

. Obtain management’s representation that emplover and employee portions of third-party payroll

related amounts (e.g., payroll taxes, retirement contributions. health nsurance  premiums.
garnishments. workers™ compensation premnuns, ete.) have been pawd, and any associated forms have
been filed, by required deadlines.

No exceptions noted in the procedures performed.



Erhics
21. Using the 5 randomly selected employees/ofticials from procedure #16 under “Payroll and Personnel”
above obtam ethics documentation from management. and:

a) Ohbserve whether the documentation demonstrates each emplovee/ofticial completed one hour of
ethics tramning during the fiscal period.

b} Observe whether the entity maintains documentation which demonstrates each employee and
official were notified of any changes to the entity’s ethics policy during the fiscal period. as
applicable.

No exceptions noted in the procedures performed.

22, Inquire andior observe whether the agency has appomted an ethies designee as required by R.S.
42.1170.

No exceptions noted in the procedures performed.

Debt Service

23 Obtain a hsting of bonds/notes and other debt instruments tssued durtng the fiscal period and
management’s representation that the listing 15 complete. Select all debt instruments on the listing,
obtain supporting documentation. and observe State Bond Commussion approval was obtained tfor
each debt instrument ssued.

No exceptions noted in the procedures performed.

24, Obtain a Listing of bondsmotes owtstanding at the end of the fiscal period and management’s
representation that the listing i1s complete. Randomly select one bond/mote. inspect debt covenants.
obtain supperting documentation for the reserve balance and pavments. and agree actual reserve
balances and payments to those required by debt covenants (including contingency tunds, short-lhived
asset funds, or other funds required by the debt covenants),

No exceptions noted in the procedures performed.

Fraud Notice

25 Obtain a listing of musappropriations of public funds and assets during the fiscal pertod and
management’s representation that the histing 1s complete. Select all misappropriations on the listing.,
obtain supporting Jdocumentation, and observe that the entity reported the misappropriation(s) to the
legislative auditor and the district attorney of the parish in which the entity is domiciled.

No exceptions noted in the procedures performed.

26. Observe the entity has posted on its premmses and website. the notice required by R.S. 24:523 1
concenung the reporting of misappropriation. fraud, waste, or abuse of public funds.

No exceptions noted in the procedures performed.

Information Technology Disaster Recovery/Business Continuity
27, Perform the following procedures. verbally discusxs the results with management, and report “We
performed the procedure and discussed the results with management.”
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1. Obtamn and mspect the entity’s most recent documentation that 1t has backed up its eritical data
(if no written documentation, inquire of personnel responsible for backing up critical data) and
observe that such backup occurred within the past week. It backups are stored on a physical
medium (e.g.. tapes. CDs). observe evidence that backups are encrypted before being
transported.

it.  Obtain and 1mspect the entity’s most recent documentation that 1t has tested/verified that ity
backups can be restored (if no wnitten documentation, mquire of personnel responsible for
testing/venifying backup restoratton) and observe evidence that the test/venfication was
successtully performed within the past 3 months.

1. Obtain a listing of the entity’s computers currently in use and their related locations, and
management’s representation that the hsting 1s complete. Randomlv select 5 computers and
observe while management demoenstrates that the selected computers have current and active
antivirus software and that the operating system and accounting system software 1 use are
currently supported by the vendor.

No exceptions noted in the procedures performed.

28. Randomly select 5 terminated employees using the hist of terminated employees obtained in Payroll.
Observe evidence that the selected terminated employees have been removed or disabled from the
network.

No exceptions noted in the procedures performed.

29. Using the 5 randomly selected emplovees/otticials from Payroll. obtain cybersecurity training
documentation from management, and observe that the documentation demenstrates that the
tollowing employees/otficials with access to the agency’s information technology assets have
completed cybersecurnity traming as required by R.S. 42 1267, The requirements are as tollows.

¢ Hired before June 9, 2020-completed the training: and
e Hired on or atter June 9, 2020-completed the training within 30 days of mitial

service of employment,

Exception: None of the employees/officials tested completed one hour of
cybersecurity training.

Management: The PIHA will ensure that all employees/officials take one hour of
cybersecurity training.

Sexual Harassment

30. Using the 5 randomly selected employees/othceials from Pavrell and Persennel procedure #9A. obtain
sexual harassment trammg documentation from management. and observe that the documentation
demonstrates each employee/official completed at least one hour of sexual harassment training during
the calendar yvear as required by R.S. 42:343,

Exception: None of the employees/officials tested completed one hour of sexual
harassment training.



Management: The PHA will ensure that all emplovees/officials complete one hounr of
sexual harassment training,

31. Observe the entity has posted 1ts sexual harassment policy and complaint procedure on its website (or
in a conspicuous focation en the entity’s premises if the entitv does not have a website).

No exceptions noted in the procedures performed.

32, Obtain the entity’s annual sexual harassment report for the current fiscal period. observe that the report
was dated on or before Februarv 1, and observe 1t includes the applicable requirements of R.S. 42:344:

1. Number and percentage of public servants in the agency who have completed the training
requirements;

tJ

Number of sexual harassment complaints received by the agency:
3. Number of complaints which resulted m a finding that sexual harassment occurred;

4. Number of complamnts i which the finding of sexual harassment resulted in discipline or
corrective actron, and

Lh

Amount of time 1t took to reselve each complamt.

No exceptions noted in the procedures performed.

We were engaged by the Housing Authority of the City of Eunice to perform thts agreed-upon procedures
engagement and conducted our engagement in accordance with attestation standards established by the
Amencan Institute of Certified Public Accountants and applicable standards of Government Auditing
Standards,  We were not engaged to and did not conduct an exammation or review engagement, the
objective of which would be the expression of an opinion or conclusion. respectivelv, on those C/C areas
wdentified n the SAUPs. Accordingly. we do not express such an opinion or conclusion. Had we performed
additional procedures, other matters might have come to our attention that woeuld have been reported to
Vol

We are required to be mdependent of the Housing Authoerity of the City of Eunice and to meet our other
ethtcal responsibilities. in accordance with the relevant ethical requirements related to our agreed-upon
procedures engagement.

This repert 15 intended solely to describe the scope of testing performed on those C/C areas identitied in
the SAUPs, and the result of that testing. and not to provide an opimion on comtrol or compliance.
Accordingly, this report 1s not suitable for any other purpose. Under Lousiana Revised Statute 24°513,
this report 1s distributed by the LLA as a public document.

The Vercher Group
Jena. Louistana
March 19, 2026
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