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To the Board of Directors
Childrens Advocacy Center - Hope House

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about Childrens Advocacy Center - Hope
House’s ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore 1s not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we:

» Exercise professional judgment and maintain professional skepticism throughout the audit.

* Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

* Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Childrens Advocacy Center - Hope House’s internal control.
Accordingly, no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of signitficant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

o (Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Childrens Advocacy Center - Hope House’s ability to continue
as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.
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Childrens Advocacy Center - Hope House
Statements of Financial Position
December 31, 2022 and 2021

2022 2021
ASSETS
Current Assets
Cash and cash equivalents $ 768,909 $ 796,082
Grants receivable 216,618 78,707
985,527 874,789
Noncurrent Assets
Investments 355,845 203,611
Security deposit - 850
Property and equipment, net 477,070 317,788
832915 522.249
S 1,818,442 $ 1,397,038
LIABILITIES AND NET ASSETS
Current Liabilities
Accounts payable S 4,270 $ 5.259
Accrued payroll expenses 21,237 8,582
25,507 13.841
Net Assets
Without donor restrictions - undesignated 1,792,935 1,383,197
$ 1,818,442 $ 1,397,038

The accompanying notes are an integral part of the financial statements.
3 . o
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Childrens Advocacy Center - Hope House
Statements of Activities and Changes in Net Assets
For the Years Ended December 31, 2022 and 2021

Public Support and Revenue
Grants

Local government funding
Contributions

In-kind donations

Fundraising

Investment returns (losses)
Interest income

Other income

Expenses

Program services
Children's advocacy

Supporting services
Management and general
Fundraising

Operating income

Non-operating Revenues (Expenses)
Loss on disposal of assets

Change in net assets without donor restrictions
Net assets, beginning of year

Net assets, end of year

2022 2021
$ 611,707 $ 352,872
114,291 112,996
484,350 197,907

30,796 37,000

271,775 359,824
(4,633) 20,591

1,487 1,475

592 1,970

1,510,365 1,084.635
808,001 675.601
186,679 168,445
105,947 76,888
292.626 245333
1,100,627 920,934
409,738 163,701
- (1,450)
- (1.450)

409,738 162,251
1,383,197 1,220,946

$ 1,792,935 $ 1,383,197

The accompanying notes are an integral part of the financial statements.
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Childrens Advocacy Center - Hope House

Statement of Functional Expenses

For the Year Ended December 31, 2022

Salaries and related taxes
Employee benefits

Counseling services and supplies
Training

Insurance

Legal and professional
Administrative expenses
Supplies

Dues and subscriptions

Repairs and maintenance
Depreciation

Telephone

Utilities

Advertising and promotional items
Meals and entertainment

Travel

In-kind donations

Program
Services Supporting Services
Children's Management Total Supporting

Advocacy and General Fundraising Services Total
$ 511,325 $ 72,187 $ 18,047 $ 90,234 $ 601,559
76,925 10,860 2,715 13,575 90,500
60,656 - - - 60,656
5,041 687 - 687 5,728
10,525 1,486 371 1,857 12,382
- 14,420 - 14,420 14,420
22,942 22,942 - 22,942 45,884
1,358 8,002 57,321 65,323 66,681
1,950 9,473 - 9473 11,423
36,815 5.291 1,984 7.275 44,090
23,287 3,288 822 4,110 27,397
7,080 1,017 382 1,399 8,479
9,267 1,332 499 1,831 11,098
- 25,430 8,477 33,907 33,907
- 3.641 7,597 11,238 11,238
20,730 2,927 732 3.659 24,389
20,100 3,696 7,000 10,696 30,796
$ 808,001 $ 186,679 $ 105,947 $ 292,626 $ 1,100,627

The accompanying notes are an integral part of the financial statements.
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Childrens Advocacy Center - Hope House

Statement of Functional Expenses

For the Year Ended December 31, 2021

Salaries and related taxes
Employee benetits

Counseling services and supplies
Training

Insurance

Legal and professional

Lease expense

Administrative expenses
Supplies

Dues and subscriptions

Repairs and maintenance
Depreciation

Telephone

Utilities

Advertising and promotional items
Meals and entertainment

Travel

In-kind donations

Program
Services Supporting Services
Children's Management Total Supporting

Advocacy and General Fundraising Services Total
$ 454,706 $ 64,194 $ 16,048 $ 80,242 $ 534,948
50,756 7,166 1,791 8,957 59,713
26,867 - - - 26,867
21,499 2,932 - 2,932 24,431
8,559 1,208 302 1,510 10,069
- 12,085 - 12,085 12,085
- 1,161 9,759 10,920 10,920
15,972 15,972 37 16,009 31,981
13,206 4,532 20,026 24,558 37,764
480 9,819 - 9,819 10,299
13,997 1,909 - 1,909 15,906
19,367 2,734 684 3.418 22,785
6,387 918 344 1,262 7,649
7,185 1,033 387 1,420 8,605
- 30,538 10,180 40,718 40,718
- 5,819 6,834 12,653 12,653
14,060 1,985 496 2,481 16,541
22,560 4,440 10,000 14,440 37,000
$ 675.601 $ 168,445 $ 76,888 $ 245,333 $ 920,934

The accompanying notes are an integral part of the financial statements.
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Childrens Advocacy Center - Hope House
Statements of Cash Flows
For the Years Ended December 31, 2022 and 2021

2022 2021

Cash Flows From Operating Activities
Operating income $ 409,738 163,701
Adjustment to reconcile operating income to

net cash provided by operating activities
Depreciation 27,397 22,785
Unrealized (gains) losses on investments 16,336 (17,784)
Realized (gains) on investments (8,750) -
(Increase) decrease in:

Grants receivable (137,911 23514

Security deposit 850 (850)
Increase (decrease) in:

Accounts payable (989) 1.003

Accrued payroll expenses 12,655 4,862
Net cash provided by operating activities 319,326 197,231
Cash Flows From Investing Activities
Maturities of certificates of deposits 60,748 (1.424)
Purchases of certificates of deposit (225,000) -
Sales and maturities of mvestments 60,850 35,620
Purchases of investments (56,418) (65.676)
Proceeds / refund from return of asset - 13,331
Purchases of property and equipment (186.,679) (9,993)
Net cash provided by (used in) investing activities (346,499) (28,142)
Cash Flows From Financing Activities
Payments on capital lease obligation - (2.063)
Net cash provided by (used in) financing activities - (2.063)
Net change in cash and cash equivalents (27,173) 167,026
Cash and cash equivalents, beginning balance 796,082 629,056
Cash and cash equivalents, ending balance $ 768,909 796,082

The accompanying notes are an integral part of the financial statements.
3 . o
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Childrens Advocacy Center - Hope House

Notes to Financial Statements

1. Nature of Operations and Summary of Significant Accounting Policies

Nature of Operations

Childrens Advocacy Center - Hope House (the “Center™), formally known as St. Tammany Children’s
Advocacy Center, is an independent nonprofit organization formed on May 31, 1994 i the State of
Louisiana. The Center is dedicated to ending the cycle of child abuse in the community by providing a
path to justice and a bridge to healing for child victims of abuse. The Center provides forensic
interviewing, family advocacy, counseling services, and prevention outreach within St. Tammany and
Washington Parishes.

Basis of Accounting

The financial statements of the Center have been prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America. The
supplementary schedule of justice system funding — receiving entity has been prepared on the cash basis
as required by Act 87 of Louisiana’s 2020 regular legislative session.

Financial Statement Presentation

The financial statements of the Center are presented in accordance with Financial Accounting Standards
Board (“FASB”) Accounting Standards Codification (ASC) 958 dated August 2016, and the provisions of
the American Institute of Certified Public Accountants (AICPA) Audit and Accounting Guide for Not-for-
Profit Organizations (the “Guide™).

Net Assets

Under the provisions of the Guide, the classification of a not-for-profit organization's net assets and its
support, revenue and expenses is based on the existence or absence of donor-imposed restrictions. It
requires that the amounts for each of the classes of net assets be displayed in the statements of financial
position and that the amounts of change in each of those classes of net assets be displayed in the
statements of activities. In accordance with U.S. generally accepted accounting principles (U.S. GAAP),
the Center reports information regarding its financial position and activities according to two classes of
net assets: net assets without donor restriction and net assets with donor restriction.

o Net assets without donor restriction: net assets available for general use to support operations. The
only limits on the use of net assets without donor restriction are broad limits resulting from the nature
of the Center, the environment in which it operates, and the purposes specified in its corporate
documents.

¢ Net assets with donor restriction: net assets subject to donor-imposed restrictions. Some donor-
imposed restrictions are temporary in nature, such as those that will be met by the passage of time or
programmatic purposes specified by the donor. Other donor-imposed restrictions are perpetual in
nature, where the donor stipulates that resources be maintained in perpetuity.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of
the fmancial statements and the reported amounts of revenues and expenses during the reporting period.
Actual results could differ from those estimates.
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Childrens Advocacy Center - Hope House

Notes to Financial Statements

Reclassifications

Certain revenue and expense accounts in the prior year financial statements have been reclassified to
conform to the presentation in the current year financial statements. These reclassifications had no effect
on net assets.

Functional Allocation of Expenses

The costs of program and supporting services activities have been summarized on a functional basis in the
statement of activities. The statement of functional expenses presents certain categories of expenses that
are attributable to both program services and supporting activities. Therefore, these expenses require
allocation on a reasonable basis that is consistently applied. Salaries are allocated on the basis of
estimates of time and effort and other natural costs are allocated on the basis of management
identification based on observation and professional evaluation of the direct benefit of the cost to a
particular program function or supporting function.

Cash and Cash Equivalents

For financial statement purposes, cash includes demand deposits and cash equivalents include amounts in
money market funds. All highly liquid investments with an original maturity of three months or less are
considered cash equivalents.

Investments

Investments consist of certificates of deposit, money market funds, and pooled investments and are
carried at fair value. Purchases and sales of investments are recorded on trade dates and realized gains and
losses are determined on the basis of average cost of securities sold. Investment return includes interest,
dividends, administrative fees, and realized and unrealized gains and losses, and is included in the
statement of activities and changes i net assets as investment returns or losses in net assets without donor
restrictions.

Accounts Receivable

Accounts receivable consists of fees due from a local governmental entity. Management periodically
reviews the status of all accounts receivable balances for collectability. Each receivable balance 1s
assessed based on management’s knowledge of the customer, the Center’s relationship with the customer,
and the age of the receivable balance. As a result of these reviews, customer balances deemed to be
uncollectible are charged to the allowance for doubtful accounts. Management has deemed all balances to
be collectible at December 31, 2022 and 2021 therefore, no allowance for doubtful accounts has been
reported.

Property and Equipment

Property and equipment with a cost in excess of $1,000 and a projected useful life exceeding one year are
capitalized and recorded at cost. Depreciation and amortization on property and equipment is computed
using the straight-line method over the estimated useful lives of the related assets as follows:

Buildings and improvements 15 -39 years
Computers and equipment 5 -7 years
Furniture and fixtures 5 - 10 years

Repairs and maintenance costs are expensed as incurred. Upon the retirement or disposal of assets, the
cost and accumulated depreciation are eliminated from the respective accounts and any resulting gain or
loss is included in revenues or expenses.
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Childrens Advocacy Center - Hope House

Notes to Financial Statements

Grants and Contributions

The Center follows ASC Subtopic 958-605, Revenue Recognirion, to recognize cash contributions from
individuals and domestic organizations. These contributions, including unconditional promises, are
recognized as revenue when the donor's unconditional commitment is received. All contributions are
considered to be available for unrestricted use unless specifically restricted by the donor. Amounts
received that are designated for future periods or restricted by the donor for specific purposes are reported
as net assets with donor restrictions.

When a donor restriction expires, net assets with donor restrictions are reclassified to net assets without
donor restrictions and reported in the statement of activities as net assets released from restrictions.
Contributions with donor restrictions which are fulfilled in the time period in which the contribution is
received are recorded as net assets without donor restrictions in the financial statements. Conditional
promises to give are recognized only when the conditions on which they depend are substantially met.

In-Kind Donations

In-kind donations consist of unrestricted items and services provided by donors for the Center’s daily
operations and fundraising events during the current fiscal. These items are recorded as support at their
estimated fair value at the date of donation. The items and services have been utilized during the current
fiscal year. The amounts reflected in the accompanying financial statements as in-kind donations are
offset by like amounts included in expenses.

Contributed Services

A number of volunteers have donated significant time to the Center’s operations relating to children’s
advocacy, administrative assistance, and fundraisimg events. The value of donated volunteer services is
not recorded to the financial statements since no objective basis is available to measure the value of such
services.

Advertising Costs

Advertising costs are expensed as incurred and allocated among the programs and supporting services
benefited within the operating services and supplies line item on the statement of functional expenses.
Advertising expenses were $33,907 for the year ended December 31, 2022 and $40,718 for the year
ended December 31, 2021.

Employee Retirement Benefits

The Center provides a defined contribution retirement plan (the “Plan”) that is a savings plan operating
under Section 401(k) of the Internal Revenue Code for all employees who are over the age of 21. The
purpose of the Plan is to provide retirement benefits for participating employees. Under the Plan, the
Center matches up to three percent of employee payroll of covered employees. The contributions,
together with voluntary employee contributions, are invested by a third-party investment advisory
company, the rights to which immediately vest with the employees. The Center reported contributions to
the Plan of $5,635 for the year ended December 31, 2022 and $10.828 for the year ended December 31,
2021.

Income Taxes

The Center has been recognized by the Internal Revenue Service as an organization exempt from Federal
Income Tax under Section 501(c)3) of the Internal Revenue Code. Accordingly, no provision for income
taxes has been included in these financial statements. With few exceptions, the Center is no longer subject
to federal or state examinations by tax authorities for the year before 2019.

11



Childrens Advocacy Center - Hope House

Notes to Financial Statements

The Center follows the provisions of the Accounting for Uncertainty in Income Taxes topic of the FASB
Codification, which clarifies the accounting and recognition for income tax positions taken or expected to
be taken in the Center’s information tax returns. Accounting principles generally accepted in the United
States of America provide accounting and disclosure guidance about positions taken by an entity in ifs tax
returns that might be uncertain. Under this guidance, the Center may recognize the tax benefit from an
uncertain tax position only if it is more likely than not that the tax position will be sustained on
examination by taxing authorities, based on the technical merits of the position. There were no
unrecognized tax benefits or obligations identified or recorded for the years ended December 31, 2022
and 2021.

Accounting Pronouncements
During the current fiscal year, the Center implemented the following accounting pronouncements:

In February 2016, the Financial Accounting Standards Board (“"FASB”) issued Accounting Standards
Update (“ASU™) 2016-02, Leases (Topic 8§42). Under ASU 2016-02, leases will continue to be
differentiated between finance leases and operating leases. However, the principal difference from
previous guidance is that a lessee should recognize a liability to make lease payments (the lease liability)
in the statement of financial position and a right-of-use asset representing its right to use the underlying
asset for the lease term for financing leases in addition to operating leases with a term of twelve months
or more. Management has determined the implementation of this standard had no material etfect on the
Center’s financial statements.

On September 17, 2020, FASB issued ASU 2020-07 on Topic 958, Presentation and disclosures by Nor-
for-Profit Entities for Contributed Nonfinancial Assets. The FASB ASU requires nonprofits to change
their financial statement presentation and disclosure of contributed nonfinancial assets, or gifts-in-kind.
The FASB issued the update in an effort to improve transparency in reporting nonprofit gifts-in-kind.
Under the new standard's requirements, gifts-in-kind are to be presented as a separate line item, instead of
remaining grouped among contributions of cash or other financial assets, on the statement of activities.

Additionally, gifts-in-kind are to be disaggregated into categories based on the type of gift received, with
the following disclosures made for each category:

¢ Qualitative information about whether the contributed nonfinancial assets were either monetized or
utilized during the reporting period

o The NFP's policy (if any about monetizing rather than utilizing contributed nonfinancial assets

* A description of any donor-imposed restrictions associated with the contributed

o A description of the valuation techniques and inputs used to arrive at fair value measurement, in
accordance with the requirements in Topic 820, Fair Value Measurement, at initial recognition.

e  The principal market (or most advantageous market) used to arrive at a fair value measure if itis a
market in which the recipient NFP is prohibited by a donor-imposed restriction from selling or using
the contributed nonfinancial assets.

Management has determined the implementation of this standard had no material effect on the Center’s
financial statements.




Childrens Advocacy Center - Hope House

Notes to Financial Statements

2. Liquidity and Availability

The Center has $1,341,372 of financial assets available within one year of the statement of financial
position date. The Center strives to maintain liquid financial assets sufficient to cover 90 days of general
expenditures. As part of this liquidity management, the Center invests cash in excess of daily requirement
in deposit savings accounts, money market funds, and certificates of deposit.

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their
use, within one year of the statement of financial position date, comprise of the following:

2022 2021
Cash and cash equivalents $ 768,909 $ 796,082
Grants receivable 216,618 78,707
Investments 355,845 203.611

$ 1,341,372 $ 1,078,400

3. Investments

Investments are carried at fair value and are comprised of the following at December 31:

2022 2021
Certificates of deposit $ 225,000 $ 60,748
Exchanged traded and mutual funds 29,681 29912
Pooled investments held by Northshore
Community Foundation on behalf of Hope House 101,164 112,951

$ 355845 $ 203,611

The following schedule summarizes mvestment returns(losses) including interest and administrative fees,
and its classification in the financial statements for the years ended December 31:

2022 2021
Unrealized gains (losses) on investments $ (16,336) $ 18,728
Realized gains on investments 8,750 -
Interest and dividend income 3,943 2,808
Investment fees (990) (945)

$ (4,633) $ 20,591




Childrens Advocacy Center - Hope House

Notes to Financial Statements

Custodial Credit Risk

The risk that in the event of the failure of the counterparty to a transaction the Center will not be able to
recover the value of investments that are in the possession of an outside party. At December 31, 2022 and
2021, the Center’s investments in certificates of deposit, exchange traded and mutual funds, and external
ivestment pools are not susceptible to custodial credit risk because its existence is not evidenced by
securities that exist in physical or book entry form.

4, Fair Value Measurements

Financial Accounting Standards Board (FASB) Accounting Standards Codification (ASC) Topic

820, Fair Value Measurement, defines fair value and establishes a framework for measuring fair value for
assets and liabilities that are measured at fair value on a recurring basis. The Center has categorized its
applicable financial instruments into a required fair value hierarchy. The fair value hierarchy requires an
entity to maximize the use of observable inputs and minimize the use of unobservable inputs when
measuring fair value. The standard describes three levels of inputs that may be used to measure fair value
which are as follows:

e Level | — Inputs based on quoted prices (unadjusted) in active markets for identical assets or
liabilities accessible at the measurement date.

* Level 2 — Inputs other than quoted prices included in Level 1 that are observable for the asset or
liability, either directly or indirectly, such as quoted prices for similar assets or liabilities in active
markets.

o Level 3 — Unobservable inputs for the asset or liability, including the reporting entity’s own
assumptions in determining the fair value measurement.

The inputs or methodology used for valuing securities are not necessarily an indication of the risk
associated with investing in those securities. The investments in the Northshore Community Foundation
pool represent various specific investments and various pools of funds held by Northshore Community
Foundation for the benefit of the Center and other non-profit organizations. These funds are measured on
a recurring basis through estimates and assumptions made by the Northshore Community Foundation. All
of the Center’s pooled investments held by the Northshore Community Foundation are considered level 2
investments. Certificates of deposit are valued at amortized cost which approximates fair value and are
considered a level 2 investment.

The following table sets forth by level the Center’s assets at fair value at December 31, 2022:

Level 1 Level 2 Level 3 Total
Investments
Certificates of deposit $ - $ 225,000 $ - $ 225000
Exchange traded and mutual funds 29,681 - - 29,681
Pooled investments - 101.164 - 101,164
$ 29.681 $ 326,164 $ - $ 355845
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Childrens Advocacy Center - Hope House

Notes to Financial Statements

The following table sets forth by level the Center’s assets at fair value at December 31, 2021:

Level 1 Level 2 Level 3 Total
Investments
Certificates of deposit h - h) 60,748 $ - $ 60,748
Equities and exchange traded funds 29912 - - 29912
Pooled investments - 112,951 - 112,951
$ 29912 $ 173,699 $ - $ 203,611

S. Property and Equipment

Property and equipment consist of the following at December 31:

2022 2021
Assets not being depreciated
Land $ 57,013 $ 20,232
Construction in progress 15,870 -
72,883 20,232
Assets being depreciated
Building and improvements 484,640 360,403
Computers and equipment 61,615 51,824
Furniture and fixtures 26,143 27.831
572,398 440,058
Less: accumulated depreciation (168.211) (142,502)
404,187 297,556

$ 477,070 $ 317,788

Depreciation expense for the years ended December 31, 2022 and 2021 was $27,397 and $22,785,
respectively.

6. Non-exchange Transaction

The Center entered into an agreement with First Baptist Church of Bogalusa in May 2009 for the use of
its premises at no costs until canceled by either party. The facility is to be used by the Center’s counselors
to provide services to children in Washington Parish, Louisiana. The Center is responsible for an
allocated portion of utilities.

7. Contingency

Hope House entered into an agreement with Nobles Construction, LLC on December 4, 2022 for the
construction of a new site at 328 Austin Street in Bogalusa, Louisiana at a total cost of $112,500. Hope
House paid a retainer of $8,946 on December 22, 2022 with the remaining $103,554 to be paid in
increments as the project progresses.




Childrens Advocacy Center - Hope House

Notes to Financial Statements

8. Concentrations of Credit Risk

Financial instruments that potentially subject the Center to significant concentrations of credit risk consist
of cash and cash equivalents. The Center maintains cash and certificate of deposit balances in financial
institutions which may, at time, exceed Federal Deposit Insurance Corporation (FDIC) limits. The Center
has not experienced any losses in these accounts and does not believe it is exposed to any significant
custodial credit risk related to these accounts. The Center implemented a policy to allocate deposits to
minimize the likelihood of deposits exceeding the FDIC limits.

9. Subsequent Events

Management has evaluated subsequent events through June 23, 2023, which is the date the financial
statements were available to be issued.
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Childrens Advocacy Center - Hope House
Schedule of Compensation, Benefits, and Other Payments to Executive Director
For the Year Ended December 31, 2022

Agency Head: Thomas Mitchell
Position: Executive Director

Purpose Amount
Salary $ 112,100
Benefits - imnsurance 6,120
Benefits - retirement 3,363
Expense reimbursements 4,608
$ 126,191

Louisiana Revised Statute (R.S.) 24:513 A. (3) requires virtually every local auditee report that is
submitted to the Louisiana Legislative Auditor to include a schedule of compensation, benefits, and other
payments to the agency head. The compensation, benefits, and other payments that are to be reported on
this schedule include travel, unvouchered expenses, per diem, registration fees, reimbursements, etc. and
is presented on an accrual basis.
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Childrens Advocacy Center - Hope House
Schedule of Justice System Funding — Receiving Entity
For the Year Ended December 31, 2022

First Six Second Six
Month Period Month Period
Ended Ended Total
Receipts From 06/30/22 12/31/22 Receipts
St. Tammany Parish Sheriff's Office
Bail Bond Fees $ 42,829 $ 30,389 73,218

Schedule 1s requived by Act 87 of Louisiana's 2020 Regular Legislative Session

and is presented on a cash basis
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Statewide Agreed-Upon Procedures







e)

k)

Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time and
attendance records, including leave and overtime worked, and (3) approval process for
employee rates of pay or approval and maintenance of pay rate schedules.

Contracting, including (1) types of services requiring written contracts, (2) standard terms
and conditions, (3) legal review, (4) approval process, and (5) monitoring process.

Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar thresholds
by category of expense, (3) documentation requirements, and (4) required approvers.

Credit Cards, including (1) how cards are to be controlled, (2) allowable business uses, (3)
documentation requirements, (4) required approvers of statements, and (5) monitoring card
usage (e.g., determining the reasonableness of fuel card purchases).

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.) 42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor possible
ethics violations, and (4) a requirement that documentation is maintained to demonstrate that
all employees and officials were notified of any changes to the entity’s ethics policy.

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements.
Information Technology Disaster Recovery/Business Continaity, including (1)
identification of critical data and frequency of data backups, (2) storage of backups in a
separate physical location isolated from the network, (3) pertodic testing/vertfication that
backups can be restored, (4) use of antivirus software on all systems, (5) timely application of
all available system and software patches/updates, and (6) identification of personnel,
processes, and tools needed to recover operations after a critical event.

Results: No exceptions noted.

2) Board or Finance Committee

A. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the
board’s enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal
period, and

a)

b)

c)

d)

Observe that the board/finance committee met with a quorum at least monthly, or on a
frequency in accordance with the board’s enabling legislation, charter, bylaws, or other
equivalent document.

For those entities reporting on the not-for-profit accounting model, observe that the minutes
referenced or included financial activity relating to public funds if those public funds
comprised more than 10% of the entity’s collections during the fiscal period.

For governmental entities, obtain the prior year audit report and observe the unassigned fund
balance in the general fund. If the general fund had a negative ending unassigned fund
balance in the prior year audit report, observe that the minutes for at least one meeting during
the fiscal period referenced or included a formal plan to eliminate the negative unassigned
fund balance in the general fund.

Observe whether the board/finance committee received written updates of the progress of
resolving audit finding(s), according to management’s corrective action plan at each meeting
until the findings are considered fully resolved.

Results: No exceptions noted.
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3) Bank Reconciliations

A.

Obtain a listing of entity bank accounts for the fiscal period from management and management’s
representation that the listing is complete. Ask management to identify the entity’s main
operating account. Select the entity’s main operating account and randomly select 4 additional
accounts (or all accounts if less than 5). Randomly select one month from the fiscal period,
obtain and inspect the corresponding bank statement and reconciliation for each selected account,
and observe that:

a) Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (e.g., initialed and dated or electronically logged);

b) Bank reconciliations include written evidence that a member of management or a board
member who does not handle cash, post ledgers, or issue checks has reviewed each bank
reconciliation (e.g., initialed and dated, electronically logged); and

¢) Management has documentation reflecting it has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date, if applicable.

Results: No exceptions noted.

4) Collections (excluding electronic funds transfers)

Al

Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders
(cash) are prepared and management’s representation that the listing is complete. Randomly
select 5 deposit sites (or all deposit sites if less than 5).

For each deposit site selected, obtain a listing of collection locations and management’s

representation that the listing is complete. Randomly select one collection location for each

deposit site (e.g., 5 collection locations for 5 deposit sites), obtain and inspect written policies and
procedures relating to employee job duties (if there are no written policies or procedures, then
inquire of employees about their job duties) at each collection location, and observe that job
duties are properly segregated at each collection location such that

a) Employees responsible for cash collections do not share cash drawers/registers;

b) Each employee responsible for collecting cash is not also responsible for preparing/making
bank deposits, unless another employee/official is responsible for reconciling collection
documentation (e.g., pre-numbered receipts) to the deposit;

¢) Each employee responsible for collecting cash is not also responsible for posting collection
entries to the general ledger or subsidiary ledgers, unless another employee/official is
responsible for reconciling ledger postings to each other and to the deposit; and

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions, is (are) not also
responsible for collecting cash, unless another employee/official verifies the reconciliation.

Obtain from management a copy of the bond or insurance policy for theft covering all employees

who have access to cash. Observe that the bond or insurance policy for theft was in force during

the fiscal period.

Randomly select two deposit dates for each of the 5 bank accounts selected for Bank

Reconciliations procedure #3A (select the next deposit date chronologically if no deposits were

made on the dates randomly selected and randomly select a deposit if multiple deposits are made

on the same day). Obtain supporting documentation for each of the 10 deposits and:

a) Observe that receipts are sequentially pre-numbered.
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b) Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

¢) Trace the deposit slip total to the actual deposit per the bank statement.

d) Observe that the deposit was made within one business day of receipt at the collection
location (within one week if the depository is more than 10 miles from the collection location
or the deposit is less than $100 and the cash is stored securely in a locked safe or drawer).

e) Trace the actual deposit per the bank statement to the general ledger.

Results: No exceptions noted.

5) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty cash
purchases)

A. Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing 1s complete. Randomly select 5 locations (or all locations if less
than 5).
B. For each location selected under procedure #5A above, obtain a listing of those employees
involved with non-payroll purchasing and payment functions. Obtain written policies and
procedures relating to employee job duties (if the agency has no written policies and procedures,
then inquire of employees about their job duties). and observe that job duties are properly
segregated such that
a) At least two employees are involved in initiating a purchase request, approving a purchase,
and placing an order or making the purchase;

b) At least two employees are involved in processing and approving payments to vendors;

¢) The employee responsible for processing payments is prohibited from adding/modifying
vendor files, unless another employee is responsible for periodically reviewing changes to
vendor files;

d) Either the employee/official responsible for signing checks mails the payment or gives the
signed checks to an employee to mail who is not responsible for processing payments; and

¢) Only employees/officials authorized to sign checks approve the electronic disbursement
(release) of funds, whether through automated clearinghouse (ACH), electronic funds transfer
(EFT), wire transfer, or some other electronic means.
C. For each location selected under procedure #5A above, obtain the entity’s non-payroll
disbursement transaction population (excluding cards and travel reimbursements) and obtain
management’s representation that the population is complete. Randomly select 5 disbursements
for each location, obtain supporting documentation for each transaction, and
a) Observe whether the disbursement, whether by paper or electronic means, matched the
related original itemized invoice and supporting documentation indicates that deliverables
included on the invoice were received by the entity, and

b) Observe whether the disbursement documentation included evidence (e.g., initial/date,
electronic logging) of segregation of duties tested under procedure #5B above, as applicable.




D. Using the entity’s main operating account and the month selected in Bank Reconciliations
procedure #3A, randomly select 5 non-payroll-related electronic disbursements (or all electronic
disbursements if less than 5) and observe that each electronic disbursement was (a) approved by
only those persons authorized to disburse funds (e.g., sign checks) per the entity’s policy, and (b)
approved by the required number of authorized signers per the entity’s policy. Note: If no
electronic payments were made from the main operating account during the month selected the
practitioner should select an alternative month and/or account for testing that does include
electronic disbursements.

Results: No exceptions noted. The office at 223 W 28th Avenue, Covington, Louisiana is the only
location that processes payments.

6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

A. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and
purchase cards (cards) for the fiscal period, including the card numbers and the names of the
persons who maintained possession of the cards. Obtain management’s representation that the
listing is complete.
B. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5)
that were used during the fiscal period. Randomly select one monthly statement or combined
statement for each card (for a debit card, randomly select one monthly bank statement). Obtain
supporting documentation, and
a) Observe whether there is evidence that the monthly statement or combined statement and
supporting documentation (e.g., original receipts for credit/debit card purchases, exception
reports for excessive fuel card usage) were reviewed and approved, in writing (or
electronically approved) by someone other than the authorized card holder (those instances
requiring such approval that may constrain the legal authority of certain public officials, such
as the mayor of a Lawrason Act municipality, should not be reported); and

b) Observe that finance charges and late fees were not assessed on the selected statements.

C. Using the monthly statements or combined statements selected under procedure #7B above,
excluding fuel cards, randomly select 10 transactions (or all transactions if less than 10) from
each statement, and obtain supporting documentation for the transactions (e¢.g., each card should
have 10 transactions subject to inspection). For each transaction, observe that it is supported by
(1) an original itemized receipt that identifies precisely what was purchased, (2) written
documentation of the business/public purpose, and (3) documentation of the individuals
participating in meals (for meal charges only). For missing receipts, the practitioner should
describe the nature of the transaction and observe whether management had a compensating
control to address missing receipts, such as a “missing receipt statement” that is subject to
increased scrutiny.

Results: No exceptions noted.




7) Travel and Travel-Related Expense Reimbursements (excluding card transactions)

A. Obtain from management a listing of all travel and travel-related expense reimbursements during
the fiscal period and management’s representation that the listing or general ledger is complete.
Randomly select 5 reimbursements and obtain the related expense reimbursement forms/prepaid
expense documentation of each selected reimbursement, as well as the supporting documentation.
For each of the 5 reimbursements selected

a)

b)

c)

d)

If reimbursed using a per diem, observe that the approved reimbursement rate is no more than
those rates established either by the State of Louisiana or the U.S. General Services
Administration (Www .gsa.gov);

If reimbursed using actual costs, observe that the reimbursement is supported by an original
itemized receipt that identifies precisely what was purchased;

Observe that each reimbursement is supported by documentation of the business/public
purpose (for meal charges, observe that the documentation includes the names of those
individuals participating) and other documentation required by Written Policies and
Procedures procedure #1 A(vii); and

Observe that each reimbursement was reviewed and approved, in writing, by someone other
than the person receiving reimbursement.

Results: No exceptions noted.

8) Contracts

Al

Obtain from management a listing of all agreements/contracts for professional services, materials
and supplies, leases, and construction activities that were initiated or renewed during the fiscal
period. Alternatively, the practitioner may use an equivalent selection source, such as an active
vendor list. Obtain management’s representation that the listing is complete. Randomly select 5
contracts (or all contracts if less than 5) from the listing, excluding the practitioner’s contract, and

a)
b)

c)

d)

Observe whether the contract was bid in accordance with the Louisiana Public Bid Law (e.g.,
solicited quotes or bids, advertised), if required by law;

Observe whether the contract was approved by the governing body/board, if required by
policy or law (e.g., Lawrason Act, Home Rule Charter);

If the contract was amended (e.g., change order), observe that the original contract terms
provided for such an amendment and that amendments were made in compliance with the
contract terms (e.g., if approval is required for any amendment, the documented approval);
and

Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the
supporting invoice, agree the invoice to the contract terms, and observe that the invoice and
related payment agreed to the terms and conditions of the contract.

Results: No exceptions noted.
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9) Payroll and Personnel

A. Obtain a listing of employees and officials employed during the fiscal period and management’s
representation that the listing is complete. Randomly select 5 employees or officials, obtain
related paid salaries and personnel files, and agree paid salaries to authorized salaries/pay rates in
the personnel files.
B. Randomly select one pay period during the fiscal period. For the 5 employees or officials
selected under procedure #9A above, obtain attendance records and leave documentation for the
pay period, and
a) Observe that all selected employees or officials documented their daily attendance and leave
(e.g., vacation, sick, compensatory);

b) Observe whether supervisors approved the attendance and leave of the selected employees or
officials;

¢) Observe that any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave records; and

d) Observe the rate paid to the employees or officials agrees to the authorized salary/pay rate
found within the personnel file.

C. Obtain a listing of those employees or officials that received termination payments during the
fiscal period and management’s representation that the list is complete. Randomly select two
employees or officials and obtain related documentation of the hours and pay rates used in
management’s termimation payment calculations and the entity’s policy on termmation payments.
Agree the hours to the employee’s or official’s cumulative leave records, agree the pay rates to
the employee’s or official’s authorized pay rates in the employee’s or official’s personnel files,
and agree the termination payment to entity policy.

D. Obtain management’s representation that employer and employee portions of third-party payroll
related amounts (e.g., payroll taxes, retirement contributions, health insurance premiums,
garnishments, workers’ compensation premiums, etc.) have been paid, and any associated forms
have been filed, by required deadlines.

Results: No exceptions noted.

10) Debt Service

A. Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period and
management’s representation that the listing is complete. Select all debt instruments on the
listing, obtain supporting documentation, and observe that State Bond Commission approval was
obtained for each debt instrument issued as required by Article VII, Section 8 of the Louisiana
Constitution.

B. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the listing is complete. Randomly select one bond/note, inspect debt
covenants, obtain supporting documentation for the reserve balance and payments, and agree
actual reserve balances and payments to those required by debt covenants (including contingency
funds, short-lived asset funds, or other funds required by the debt covenants).

Results: Hope House had no outstanding debt during the fiscal year.




11) Fraud Notice

A.

Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the
listing, obtain supporting documentation, and observe that the entity reported the
misappropriation(s) to the legislative auditor and the district attorney of the parish in which the
entity is domiciled as required by R.S. 24:523.

Observe that the entity has posted. on its premises and website, the notice required by R.S.
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.

Results: We did not observe the fraud notice posting on Hope House's website.

12) Information Technology Disaster Recovery/Business Continuity

A

1.

iL.

iii.

B.

Perform the following procedures, verbally discuss the results with management, and report “We
performed the procedure and discussed the results with management.”
Obtain and inspect the entity’s most recent documentation that it has backed up its critical
data (if there is no written documentation, then inquire of personnel responsible for backing
up critical data) and observe evidence that such backup (a) occurred within the past week, (b)
was not stored on the government’s local server or network, and (c¢) was encrypted.
Obtain and inspect the entity’s most recent documentation that it has tested/verified that its
backups can be restored (if there is no written documentation, then inquire of personnel
responsible for testing/verifying backup restoration) and observe evidence that the
test/verification was successfully performed within the past 3 months.
Obtain a listing of the entity’s computers currently in use and their related locations, and
management’s representation that the listing is complete. Randomly select 5 computers and
observe while management demonstrates that the selected computers have current and active
antivirus software and that the operating system and accounting system software in use are
currently supported by the vendor.
Randomly select 5 terminated employees (or all terminated employees if less than 5) using the list
of terminated employees obtained in procedure #9C. Observe evidence that the selected
terminated employees have been removed or disabled from the network.

Results: No exceptions noted. We performed the procedure and discussed the results with
management.
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