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INDEPENDENT AUDITOR'S REPORT 

To the Board of Trustees of the 
Firemen's Pension and Relief Fund 
City of Houma, Louisiana 

Report on the Audit of the Financial Statements 

Opinion 

l03 Romey Rom! 
Ho\llna1 Louisiuna 70360 

Ph. (985) 851-3638 
Fnx (9_&51ll_Sl-3951 

We have audited the financial statements of the fiduciary activities of the Fireman's Pension 
and Relief Fund (the Pension Fund), a component unit of the Terrebonne Parish Consolidated 
Government, as of and for the year ended December 31, 2025, and the related notes to the 
financial statements, which collectively comprise the Pension Fund's basic financial statements 
as listed in the table of contents. 

In our opinion, the accompanying financial statements present fairly, in all material respects, 
the respective financial position of the fiduciary activities of the Pension Fund, as of December 
31, 2025, and the respective changes in financial position for the year then ended in 
accordance with accounting principles generally accepted in the United Slates of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United 
Slates of America (GAAS) and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United Slates. Our 
responsibilities under those standarc:ls are further described in the Auditor's Responsibilities for 
the Audit of the Financial Statements section of our report. We are required to be independent 
of the Pension Fund and lo meet our other ethical responsibilities, in accordance with the 
relevant ethical requirements relating to our audit. We believe that the audit evidence we have 
obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements 
in accordance with accounting principles generally accepted in the United States of America, 
and for the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 
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In preparing the financial statements, management is required to evaluate whether there are 
conditions or events, considered In the aggregate, that raise substantial doubt about the 
Pension Fund's ability to continue as a going concern for twelve months beyond the financial 
statement issuance date, including any currently known information that may raise substantial 
doubt shortly thereafter. 

Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as 
a whole are free from material misstatement, whether due to fraud or error, and to issue an 
auditor's report that includes our opinion. Reasonable assurance is a high level of assurance 
but is not absolute assurance and therefore is not a guarantee that an audit conducted in 
accordance with GMS and Government Auditing Standards will always detect a material 
misstatement when it exists, The risk of not detecting a material misstatement resulting from 
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, 
intentional omissions, misrepresentations, or the override of internal control. Misstatements are 
considered material if there is a substantial likelihood that, individually or in the aggregate, they 
would influence the judgment made by a reasonable user based on the financial statements. 

In performing an audit in accordance with GMS and Government Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the 
audit. 

• Identify and assess the risks of material misstatement of the financial statements, 
whether due to fraud or error, and design and perform audit procedures responsive to 
those risks. Such procedures include examining, on a test basis, evidence regarding the 
amounts and disclosures in the financial statements, 

• Obtain an understanding of internal control relevant to the audit in order to design audit 
procedures that are appropriate in the circumstances, but not for the purpose of 
expressing an opinion on the effectiveness of the Pension Fund's internal control. 
Accordingly, no such opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluate the overall 
presentation of the financial statements, 

• Conclude whether, In our judgment, there are conditions or events, considered in the 
aggregate, that raise substantial doubt about the Pension Fund's ability to continue as 
a going concern for a reasonable period of time, 

We are required to communicate with those charged with governance regarding, among other 
matters, the planned scope and timing of the audit, significant audit findings, and certain 
internal control-related matters that we identified during the <JUdlt. 



Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the 
Management's Discussion and Analysis, the Schedule of Changes in Net Pension Liability 
(Asset) and Related Ratios, the Schedule of Investment Returns, the Schedule Employer's Net 
Pension Liability (Asset), the Schedule of Employer Contributions, and the Actuarial Methods 
and Assumptions on pages 5-7 and 18-23 be presented to supplement the basic financial 
statements. Such information is the responsibility of management and, although not a part of 
the basic financial statements, is required by the Governmental Accounting Standards Board 
who considers ii to be an essential part of financial reporting for placing the basic financial 
statements in an appropriate operational, economic, or historical context. We have applied 
certain limited procedures to the required supplementary information in accordance with 
auditing standards generally accepted in the United States of America, which consisted of 
inquiries of management about the methods of preparing the information and comparing the 
information for consistency with management's responses to our inquiries, the basic financial 
statements, and other knowledge we obtained during our audit of the basic financial 
statements. We do not express an opinion or provide any assurance on the information 
because the limited procedures do not provide us with sufficient evidence to express an opinion 
or provide any assurance. 

Supplementary Information 

Our audit was conducted for the purpose of forming an opinion on the financial statements that 
collectively comprise the Pension Fund's basic financial statements. The Schedule of Additions 
and Deductions on page 24 and the Schedule of Compensation, Benefits and Other Payments 
to Fund Board Chairman on page 25 are presented for purposes of additional analysis and are 
not a required part of the basic financial statements. The Schedule of Additions and 
Deductions and the Schedule of Compensation, Benefits and Other Payments to Fund Board 
Chairman are the responsibility of management and were derived from and relate directly to 
the underlying accounting and other records used to prepare the basic financial statements. 
Such information has been subjected to the auditing procedures applied in the audit of the 
basic financial statements and certain additional procedures, including comparing and 
reconciling such information directly to the underlying accounting and other records used to 
prepare the basic financial statements or to the basic financial statements themselves, and 
other additional procedures in accordance with auditing standards generally accepted in the 
United States of America. In our opinion, the Schedule of Additions and Deductions and the 
Schedule of Compensation, Benefits and Other Payments to Fund Board Chairman are fairly 
stated, in all material respects, in relation to the basic financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated 
March 23, 2026 on our consideration of the Pension Fund's internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, 
contracts, and grant agreements and other matters. The purpose of that report is solely to 
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describe the scope of our testing of internal control over financial reporting and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of internal 
control over financial reporting or on compliance. That report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the Pension 
Fund's internal control over financial reporting and compliance. 

~·~!¥· 
Houma, Louisiana 
March 23, 2026 
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MANAGEMENT'S DISCUSSION AND ANALYSIS 



Firemen's Pension and Relief Fund 
City of Houma, Louisiana 

Management's Discussion and Analysis 
Year Ended December 31, 2025 

As management of the Firemen's Pension and Relief Fund (the Pension Fund), we offer 
readers of the Pension Fund's financial statements this narrative overview and analysis of the 
financial activities of the Pension Fund for the year ended December 31, 2025. 

FINANCIAL HIGHLIGHTS 

• The Pension Fund's assets exceeded its liabilities by $2,377,345 (net position) 
as of December 31, 2025. 

• The Pension Fund's total net position increased by $156,697. 

OVERVIEW OF THE FINANCIAL STATEMENTS 

This discussion and analysis serves as an introduction to the Pension Fund's basic financial 
statements. The Firemen's Pension and Relief Fund's basic financial statements consist of 
three components: 1) Statement of Fiduciary Net Position 2) Statement of Changes in Fiduciary 
Net Position, and 3) Notes to Financial Statements. 

Statement of Fiduciary Net Position. This statement presents the Firemen's Pension and 
Relief Fund's assets and liabilities, with the difference of assets and liabilities repo1ied as net 
position. The fluctuation in net position can be used as an indication of whether the financial 
position of the Pension Fund is improving or deteriorating. 

Statement of Changes in Fiduciary Net Position. Consistent with the full accrual basis 
method of accounting, this statement accounts for current year additions and deductions 
regardless of when cash is received or paid. The statement also exhibits the relationship of 
revenues and expenses with the changes in net position. 

Notes to Financial Statements. The accompanying notes provide additional information 
essential to a full understanding of the data provided in the basic financial statements. 



Firemen's Pension and Relief Fund 
City of Houma, Louisiana 

Management's Discussion and Analysis 
Year Ended December 31, 2025 

BASIC FINANCIAL ANALYSIS 

As noted earlier, net position may serve over time as a useful indicator of an entity's financial 
position. In the case of the Pension Fund, assets exceeded liabilities by $2,377,345 at the 
close of the most recent year, December 31, 2025. The largest portion of the Pension Fund's 
total assets Is investments (96%). 

The Pension Fund's Net Position 

Assets 

Current assets 
Cash and cash equivalents 
Investments 

Total Assets 

Liabilities 

Net Position 

• Total assets increased by $156,697 from prior year. 
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December 31, 
2025 2024 

$ 88,877 $ 28,752 
2,288,468 2,191,896 

2,377,345 2,220,648 

$ 2,377,345 $ 2,220,648 



Firemen's Pension and Relief Fund 
City of Houma, Louisiana 

Management's Discussion and Analysis 
Year Ended December 31, 2025 

During the year, the Pension Fund's net position increased by $156,697. The elements of the 
increase are as follows: 

The Pension Fund's Changes In Net Position 

Additions 
Contributions - Terrebonne Parish 

Consolidated Government 
Interest earned 

Total Additions 

Deductions 
Benefits paid 
Administrative expenses: 

Actuarial fees 
Professional 
Other 

Total Deductions 

Change in Net Position 

Net Position: 
Beginning of year 

End of year 

$ 

Year Ended 
December 31, 

2025 2024 

214,398 
96,812 

311,210 

146,134 

3,000 
4,890 

489 

154,513 

156,697 

2,220,648 

$ 206,740 
95,174 

301,914 

146,821 

4,445 
528 

151,794 

150,120 

$ 2,377,345 

2,070,528 

$ 2,220,648 

As indicated above, net position increased by $156,697, which indicates additions were 
sufficient to cover deductions incurred during the year. 

REQUEST FOR INFORMATION 

This financial report is designed to provide a general overview of the Pension Fund's finances 
for all those with such an interest. Call the Terrebonne Parish Consolidated Government office 
(985-873-6448) and ask for Debbie Bourg, Accounting Manager, if you should have any further 
questions concerning any of the information provided in this report or have a request for 
additional financial information, 



FINANCIAL STATEMENTS 



Assets 
Current assets 

Firemen's Pension and Relief Fund 
City of Hou111a, Louisiana 

State111ent of Fiduciary Net Position 
December 31, 2025 

Cash and cash equivalents 
Investments 

Total Assets 

Liabilities 

Net Position Restricted For Pension Benefits 

See accompanying notes. 

$ 88,877 
2,288,468 

2,377,345 

$ 2,377,345 



Firemen's Pension and Relief Fund 
City of Houma, Louisiana 

Statement of Changes in Fiduciary Net Position 
Year Ended December 31, 2025 

Additions 
Contributions - Terrebonne Parish 

Consolidated Government 
Interest earned 

Total Additions 

Deductions 
Benefits paid 
Administrative expenses: 

Actuarial fees 
Professional 
other 

Total Deductions 

Increase in Net Position 

Net Position Restricted for Pension Benefits 
Beginning of year 

End of year 

See accompanying notes. 
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$ 214,398 
96,812 

311,210 

146,134 

3,000 
4,890 

489 

154,513 

156,697 

2,220,648 

$ 2,377,345 



Firnmen's Pension and Relief Fund 
City of Houma, LotIisiana 

Noles lo Financial Statements 
Year Ended December 31, 2025 

NOTE 1 - PLAN DESCRIPTION AND CONTRIBUTION INFORMATION 

The following brief description of the City of Houma Firemen's Pension and Relief Fund (the 
Pension Fund) is provided for general information purposes only. Pa1iicipants should refer to 
the applicable state statutes for more complete information. 

A. PLAN HISTORY 

The Pension Fund was established for members of the City of Houma Fire Department in 
1973 under the provisions of Act 139 of the Louisiana Legislature. Effective January 1, 
1980, new firemen of the City of Houma are covered under the Firefighter's Retirement 
System (FRS) of the State of Louisiana. The Pension Fund covers firemen hired prior to 
January 1, 1980. On March 26, 1996, the Pension Fund entered into a merger agreement 
with the Firefighter's Retirement System of the Stale of Louisiana. The merger was effective 
July 1, 1995. The Pension Fund has been closed to new participants since January 1, 
1980. 

B. GENERAL 

The Pension Fund (a defined benefit pension plan) is a single-employer Public Employee 
Retirement System (PERS) administered by a Board of Trustees (the Board). The Board 
of Trustees shall be composed of seven members, consisting of the president of the 
Terrebonne Parish Consolidated Governmen1, or his appointee, who shall be chairman of 
the Board, a representative of the parish accounting department, a representative of the 
parish council to be appointed by said council, and four active members of the department, 
who shall not be above the rank of district chief when elected or reelected and who shall be 
elected by the active fire department personnel. 

C. PLAN MEMBERSHIP 

As of December 31, 2025, employee membership consisted of fifteen retirees and 
beneficiaries currently receiving benefits. 

D. ELIGIBILITY REQUIREMENTS 

Regular retirement - The Firefighter's Retirement System shall be obligated lo pay the 
retirement benefit of the active members hired prior to January 1, 1980. 

E. PLAN BENEFITS 

Pension Benefits - Members retiring after twenty years will receive 66 2/3% of the greater 
of (a) the member's highest consecutive thirty-six months of compensation, or (b) the total 
monthly compensation of someone in the position held by the member at the time of 
retirement. An additional 3% is due for each year of service in excess of twenty years, up 
to a total benefit of 96 2/3% of such compensation up to a total benefit of 96 2/3% of such 
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Firemen's Pension and Relief Fund 
City of Houma, Louisiana 

Notes to Financial Statements 
Year Ended December 31, 2025 

NOTE 1 - PLAN DESCRIPTION AND CONTRIBUTION INFORMATION (Cont.) 

compensation. 

As members reach the age of 50, the Firefighters' Retirement System assumes benefits 
according to the State's standards. However, as part of the agreement of the merger, the 
firemen In the City of Houma Pension Fund could not lose any benefits by agreeing to merge 
with the State. Therefore, the City of Houma continues to pay the difference between the 
amount the city previously paid in benefits and the amount the State pays now. 

Death and Disability Benefits - These benefits are assumed by FRS and the difference is 
assumed by the City of Houma. 

F. EMPLOYER CONTRIBUTIONS 

Funding Policy - The Parish contributions are established by an actua1y in the valuation 
report (performed every two years) for the City of Houma Firemen's Pension and Relief 
Fund. The Unit Credit Cost Method was used and the actuarial accrued liability is equal to 
the actuarial value of assets; therefore, there is no unfunded actuarial accrued liability. It 
was determined that the Pension Fund's assets were $416,663 greater than the unfunded 
present value of contingent benefits based on the December 31, 2024 actuarial valuation 
report. Administrative costs are financed though investment earnings. 

Annual Pension Cost- There is no required contribution for the current year as determined 
by the December 31, 2024 actuarial valuation using the Unit Credit Cost Method with Level 
Dollar Amortization of Unfunded Actuarial Liability. The actuarial assumptions included 
5.00% investment rate of return (net of expenses), The amortization information was not 
made available by the actuary. 

No new employees have entered into the Pension Fund since the merger with FRS. 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Because members of the Terrebonne Parish Consolidated Government sit on the Pension 
Fund's governing board and thusly can impose their will, the Pension Fund was determined to 
be a component unit of the Terrebonne Parish Consolidated Government, the governing body 
of the parish and the governmental body with financial accountability. The accompanying 
financial statements present information only on the funds maintained by the Pension Fund 
and do not present information on the Consolidated Government, the general government 
services provided by that governmental unit, or the other governmental units that comprise the 
governmental reporting entity. 
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Firemen's Pension and Relief Fund 
City of Houma, Louisiana 

Notes to Financial Statements 
Year Ended December 31, 2025 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.) 

The accounting policies of the Pension Fund conform to accounting principles generally 
accepted In the United States of America as applied to governmental units. The Governmental 
Accounting Standards Board (GASB) is the accepted standard setting body for establishing 
governmental accounting and financial reporting principles. The following is a summary of 
significant accounting policies: 

A REPORTING ENTITY 

The Pension Fund is a component unit of the Parish and, as such, these financial 
statements will be included in the annual comprehensive financial report (ACFR) of the 
Parish for the year ended December 31, 2025. The Pension Fund has reviewed all of its 
activities and determined that there are no potential component units which should be 
included in its financial statements. 

B. FUND ACCOUNTING 

The accounting system is organized and operated on a fund basis whereby a separate self­
balancing set of accounts is maintained for the purpose of carrying on specific activities or 
attaining certain objectives in accordance with special regulations, restrictions, or 
limitations. 

The accounts of the Pension Fund are organized on the basis of a Trust Fund. Trust Funds 
are used to account for assets held in a trustee capacity or as an agent for individuals, 
private organizations, other governments and/or other funds. 

C. BASIS OF ACCOUNTING 

Trust Funds are accounted for using the accrual method of accounting. Revenues are 
recognized when they are earned and expenses are recognized when they are incurred. 

D. CASH AND CASH EQUIVALENTS 

The Pension Fund considers all unrestricted cash and other highly liquid investments with 
initial maturities of three months or less to be cash equivalents. 

E. METHOD USED TO VALUE INVESTMENTS 

Investments are reported at fair value except for the Louisiana Asset Management Pool 
(LAMP). Short-term investments are reported at market value when published prices are 
available, or at cost, which approximates fair value. Investments during the year consisted 
of certificates of deposit and LAMP. LAMP is an external pool, which is operated in a 
manner consistent with the SEC's Rule 2a7 of the Investment Company Act of 1940. Rule 
2a7 allows SEC-registered mutual funds lo use amortized cost rather than market value to 



Firemen's Pension and Relief Fund 
City of Houma, Louisiana 

Notes to Financial Statements 
Year Ended December 31, 2025 

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont.) 

report net assets to compute share prices if certain conditions are met. Accordingly, the 
fair value of the Fund's position in LAMP is the same as the value of its pool shares. 

F. USE OF ESTIMATES 

The preparation of financial statements in conformity with accounting principles generally 
accepted in the United States of America requires management to make estimates and 
assumptions that affect certain reported amounts and disclosures. Accordingly, actual 
results could differ from those estimates. 

G. RECENT ACCOUNTING PRONOUNCEMENTS 

The following Is a summary of accounting standards adopted by the Governmental 
Accounting Standards Board (GASB) that are scheduled to be implemented in the future 
that may affect the Pension Fund's financial report: 

GASB Statement No. 103, Financial Reporting Model Improvements. The objective of this 
Statement is to improve l<ey components of the financial reporting model to enhance its 
effectiveness in providing information that is essential for decision making and assessing a 
government's accountability. This Statement also addresses certain application issues. This 
standard is effective for fiscal years beginning after June 15, 2025, and all reporting periods 
thereafter. The effect of implementation on the Pension Fund's financial statements has not 
yet been determined. 

GASB Statement No. 104, Disclosure of Certain Capital Assets. The objective of this 
Statement is to provide users of government financial statements with essential information 
about certain types of capital assets. This standard is effective for fiscal years beginning 
after June 15, 2025, and all reporting periods thereafter. The effect of implementation on 
the Pension Fund's financial statements has not yet been determined. 

GASB Statement No. 105, Subsequent Events. The objective of this Statement is to 
improve the financial reporting requirements for subsequent events, thereby enhancing 
consistency in their application and better meeting the information needs of financial 
statement users. This standard is effective for fiscal years beginning after June 15, 2026, 
and all reporting periods thereafter. The effect of implementation on the Pension Fund's 
financial statements has not yet been determined. 

NOTE 3 - DEPOSITS AND INVESTMENTS 

Bank Deposits: 
Under state law, the Fund deposit funds within a fiscal agent bank organized under the laws of 
the State of Louisiana, the laws of another state in the Union, or the laws of the United States. 
State law requires that deposits (cash and certificates of deposits) of all political subdivisions 



Firemen's Pension and Relief Fund 
City of Houma, Louisiana 

Notes to Financial Statements 
Year Ended December 31, 2025 

NOTE 3 - DEPOSITS AND INVESTMENTS (Cont.) 

be fully collaterallzed at all times. Acceptable collateralizatlon includes FDIC Insurance and the 
market value of securities purchased and pledged to the political subdivision. Obligations of 
the United Stales, the State of Louisiana, and certain political subdivisions are allowed as 
security for deposits. Obligations furnished as security must be held by the political subdivision 
or with an unaffiliated bank or trust company for the account of the political subdivision. The 
year-end balance of deposits is as follows: 

The year-end balance of deposits is as follows: 

Cash 
Bank Balances 
$ 88,877 

Reported Amount 
$ 88,877 

Custodial credit risk is the risk that In the event of a bank failure, the Fund's deposits may not 
be returned to it. The Fund has a policy for custodial credit risk. As of December 31, 2025, 
none of the Fund's deposits were exposed to credit risk as these deposits were insured in 
accordance with state law by FDIC coverage. 

Investments: 
State statutes authorize the Pension Fund to invest in obligations of the U.S. Treasury, 
agencies and instrumentalities; guaranteed Investment contracts and investment grade (A-1/P-
1) commercial paper of domestic corporations; repurchase agreements; and the Louisiana 
Asset Management Pool (LAMP). According lo Louisiana Revised Statue 11 :3228, the Board 
of Trustees may at any time, after considering the probable current demands upon such fund, 
determine what portion of said fund may be safely withdrawn from the current cash account for 
investment for revenue purposes, and having so determined, invest the same in the manner 
hereinafter authorized, and all proceedings of the Board of Trustees relating thereto shall be 
entered upon its records. In no case shall more than twenty percent of the total investments 
of the system assets consist of any stock, including common and preferred, or corporate shares 
of any kind. All income from such investments shall be and become a part of said Pension 
Fund. All such securities or instruments of investment shall be deposited with the 
Secretary/Treasurer of the Board of Trustees and the receipt therefore filed in the record books. 

Credit risk is defined as the risk that an issuer or other counterparty to an investment will not 
fulfill its obligations. The Pension Fund's investment policy requires the application of the 
prudent-person rule. The policy states, investments shall be made with the judgment and care, 
under circumstances then prevailing, which persons of prudence, discretion and intelligence 
exercise in the management of their own affairs, not for speculation, but for investment, 
considering the probable safety of their capital as well as the probable income to be derived. 
Primary emphasis shall be placed upon the safely of such funds in an effoJt to minimize risk 
while earning maximum returns. The Pension Fund's investment policy limits investments to 
those discussed earlier in this note. 

For an investment, custodial credit risk is the risk that, in the event of the failure of the 
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Firemen's Pension and Relief Fund 
City of Houma, Louisiana 

Notes to Financial Statements 
Year Ended December 31, 2025 

NOTE 3 - DEPOSITS AND INVESTMENTS (Cont.) 

counterparty, the Pension Fund will not be able to recover the value of its investments or 
collateral securities that are in the possession of an outside party. Investments in external 
investment pools are not exposed to custodial credit risk because of their natural diversification 
and the diversification required by Securities and Exchange Commission. 

LAMP is administered by LAMP, Inc., a non-profit corporation organized under the laws of the 
State of Louisiana. Only local government entities having contracted to participate in LAMP 
have an investment interest in its pool of assets. The primary objective of LAMP is to provide 
a safe environment for the placement of public funds in short-term, high-quality investments. 

The LAMP portfolio includes only securities and other obligations in which local governments 
in Louisiana are authorized to invest in accordance with LSA-R.S. 33:2955. 

GASB Statement No. 40 Deposit and Investment Risk Disclosure, requires disclosure of credit 
risk, custodial credit risk, concentration of credit risk, interest rate risk, and foreign currency risk 
for all public entity investments. 

LAMP is an investment pool that, to the extent practical, invests in a manner consistent with 
GASB Statement No. 79. The following facts are relevant for investment pools: 

• Credit Risk: LAMP is rated AAAm by Standard & Poor's. 

• Custodial credit risk: LAMP participants' investments in the pool are evidenced by 
shares of the pool. Investments in pools should be disclosed, but not categorized 
because they are not evidenced by the securities that exist in physical or book-entry 
form. The public entity's investment is with the pool, not with the securities that make up 
the pool; therefore, no disclosure is required. 

• Concentration of credit risk: Pooled investments are excluded from the 5 percent 
disclosure requirements. 

• Interest rate risk: LAMP is designed to be highly liquid to give its participants immediate 
access to their account balances. LAMP prepares its own interest rate risk disclosure 
using the weighted average maturity (WAM) method. The WAM of LAMP assets is 
restricted to not more than 90 days, and consists of no securities with a maturity in 
excess of 397 days or 762 days for U.S. Government floating/variable rate investments. 
The WAM for LAMP's total investments is 73 days as of December 31, 2025. 

• Foreign currency risk: Not applicable. 

The investments in LAMP are stated at fair value. The fair value is determined on a weekly 
basis by LAMP and the value of the position in the external investment pool is the same as the 
net asset value of the pool shares. Investments in LAMP as of December 31, 2025 amounted 
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Firemen's Pension and Relief Fund 
City of Houma, Louisiana 

Notes to Financial Statements 
Year Ended December 31, 2025 

NOTE 3 - DEPOSITS AND INVESTMENTS (Cont,) 

to $2,288,468 and are classified on the Statement of Fiduciary Net Position as "Investments." 

LAMP, Inc. is subject to the regulatory oversight of the state treasurer and the board of 
directors. LAMP is not registered with the SEC as an Investment company. 

A reconciliation of deposits and investments as shown on the Statement of Fiduciary Net 
Position is as follows: 

Reporied amount of deposits $ 88,877 
Reported amount of investments 2,288,468 

Total $ 2,377,345 

Cash $ 88,877 
Investments 2,288,468 

Total $ 2,377,345 

NOTE 4 - NET PENSION ASSET/LIABILITY 

The components of the net pension asset of the Fund, at December 31, 2024 were as follows: 

Total pension liability 
Plan fiduciary net position 
Net pension asset 

$ 1,803,985 
2,220,648 

$ 416,663 

Plan fiduciary net position as a percentage of total pension liability: 123.1% 

Actual Assumptions: The Total Pension Liability as stated in this report is based on the Unit 
Credit Cost Method as described in Statement 67 of the Govemment Accounting Standards 
Board (GASB 67). Calculations were made as of December 31, 2024 and were based on 
December 31, 2024 data. The current year actuarial assumptions utilized for this report are 
based on the assumptions used in the December 31, 2024 actuarial funding valuation, which 
were based on the 1983 Group Annuity Mortality Table. The investment rate of return, net of 
investment expense, including inflation actuarial assumption used was 5.0%. 

Discount Rate: The discount rate used to measure the total pension liability was 5.0%, which 
was the same rate used in the prior actuarial funding valuation. GASB 67 requires that the 
discount rate lo be used in determining the total pension liability is the long"term expected 
return on pension plan investments to the extent that the pension plan's fiduciary net position 
is projected to be sufficient to make projected benefit payments. The long-term expected rate 
of return on pension plan investments was applied to all periods of projected benefit payments 
to determine the total pension liability. 
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Firemen's Pension and Relief Fund 
City of Houma, Louisiana 

Notes to Financial Statements 
Year Ended December 31, 2025 

NOTE 4 - NET PENSION ASSET/LIABILITY (Cont.) 

The annual money-weighted rate of return on pension plan investments, net of investment 
expense, for the Fund was 4.28%. The money-weighted rate of return expresses investment 
performance, net of investment expense, adjusted for the changing amounts actually invested. 

Sensitivity of the net pension liability (asset) to changes in the discount rate: The following 
presents the net pension liability (asset) of the system calculated using the discount rate of 
5.0%, as well as what the system's net pension liability (asset) would be if it were calculated 
using a discount rate that is one percentage point lower (4.0%) or one percentage point higher 
(6.0%) than the current rate (assuming all other assumptions remain unchanged): 

Net Pension Asset 

1% Decrease 
(4.0%) 

$ (256,203) 

Current 
Discount Rate 

(5.0%) 
$(416,663) 

NOTE 5- REQUIRED SUPPLEMENTARY INFORMATION 

1 % Increase 
(6.0%) 

$ (556,465) 

In accordance with Statement No. 67, required supplementary information can be found in the 
attached schedules. 

NOTE 6- COMPENSATION OF BOARD MEMBERS 

Members of the Pension Fund Board serve without compensation. 

NOTE 7 - SUBSEQUENT EVENTS 

Subsequent events were evaluated by management through March 23, 2026, which is the date 
the financial statements were available to be issued, and it was determined that no events 
occurred that require disclosure. No subsequent events occurring after this date have been 
evaluated for inclusion in these financial statements. 
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Fil'ernen's Pension and Relief Fund 
City of Houma, Louisiana 

Schedule of Changes in Net Pension Liability (Asset) and Related Ratios 
December 31, 2025 

2024 2023 2022 2021 2020 

Total t>enslon LlahHlty 

1. Ser.-lce Cost $ $ $ $ $ 

2, Interest Costat0.00% 92,462 94,080 96,794 08,001 106,492 

3, Changes ofbenofil terms 

4. Olfference batweon o>pocted und actual e):l)er!ence 9,107 8,189 7,360 6,820 (105,866) 

5, Changes of assumptions 

6, 8enofil pa~)ents and net transfers 148,821 146,821 146,821 146,821 153,244 

7, Net change In total pension llab!Jlty. 

[11 + [2) + [31 + [4) + [51-[0I (45,262) [43,972) (42,687) (41,340) (152,617) 

8, Total pension llablllty- beginning 1,849,237 1,893,209 1,935,876 1,977,216 2,120,833 

9, Tota! pension Uab!llty- ending 1,803,985 1,849,237 1,893,209 1,035,876 1,977,216 

Plan Rduclory net position 
10, Contributions• employer 206,740 203,797 246,656 135,000 131,679 

11. Contribulions • member 

12. Net lm0s!me11\ Income 94,312 G0,622 18,225 10,484 21,138 

13. Benefit payl'nen\s and rial transfers 146,821 146,821 146,821 146,821 153,244 

14. Admh1islratiw expenses 4,974 7,864 4,310 11,074 4,400 

15. Net change In plan fiduciary net pos!Uon: 

[101 + (11) + (12)-(13]-[14) 149,257 109,734 113,760 (12,411) (4,933) 

18, Plan liduclarynetposition - beginning 2,071,391 1,961,657 1,847,906 1,860,317 1,866,250 

17. Plan flduclarynetposilion" ending 2,220,640 2,071,391 1,961,656 1,847,906 1,860,317 

18, Net pension l!ablllty(asset)- ending: 

[91-(171 $ (416,883) $ (222,154) $ (68,447) $ 87,970 $ 116,899 

19. Plan fiduciary nat position as a percentage of U1e 

total pension llablllty. 

[171~91 123.10% 112.01% 103,62% 95.46% 94.09% 

20. Co1;ered payroll In year 

21, Net pension llabllity (asset) as a percentage of 

CO\ored payroll: 

[18)/[20] 0,00% 0,00% 0,00°h 0,00% 0.00% 

See Independent Auditor's Report. 



Firemen's Pension and Relief Fund 
City of Houma, Louisiana 

Schedule of Changes in Net Pension Liability (Asset) and Related Ratios 
December 31, 2025 

2019 ?.010 2017 2010 .2016 

Total Ponslon Llnblllly 

1. Setvlce Cost $ $ $ $ $ 

2. Interest Cost al 4,00% 110,210 94,050 96,25(! 101,676 103,069 

3. Changes of benefit tem1s 

4. Difference between exµected and act1.1al e>-µerlence (100,946) 7,863 8,096 {91,686) 3,690 

6, Changes ofessumpllons 

6. Benefit payments and net transfers 149,t'.>28 1'14,665 144,U06 142,024 '143,994 

7. Ne\ change In total pension llabll!ly: 

{11 + [2] + [3] + [4) + (6} -[6] (HH,363) (42,062) (40,212) (132,934) (37,336) 

0, ·rota! pAnslon l!ablllty .. beolnnlno 2,324,196 2,366,248 2,406,460 2,539,394 2,576,729 

9, Toli'll pension liability- ending 2,129,833 2,324,196 2,366,248 2,406,460 2,639,394 

P!tln Adualary net position 

10. Conlrlbullons - employer 131,446 132,947 147,297 '136,262 164,246 

11. Contributions - member 

12. Net lnwstmenl l11come 33,682 27,291 14,173 8,090 3,446 

13, Benelll payments and nel transfers 149,628 1'14,666 144,666 142,924 143,994 

14. Adrnlnlslrallve 0)(f)6JlS0S 7,395 4,305 8,194 3,726 5,674 

15. Nel change In plan flduclarynat po&ltlon: 

[10] + [·11] + (12]-[13)-[14) 0,105 11,360 8,711 (3,690) 8,124 

16, Plan f)duclarynel posltlon - beginning 1,057,145 1,045,777 1,8::17,066 1,840,764 1,832,640 

17. Plan fiduciary not position - ending 1,866,260 1,867,146 1,845,777 1,837,066 1,fl40,764 

18, Nel pension llablllty (asset) - ending: 

(9]-[17] $ 264,583 $ 467,051 $ 620,471 $ 669,394 $ 698,630 

19. Plan fiduciary nel poslllon as a percentage of the 

lotal pension llablllly. 

[17)/£9) 87.58% 79.90% 78.00% 76.34% 72.49'% 

20. Covered payroll In year 

21. Net pension llablllly (us set) trn a fmrcontu(le of 

CO\A')rat! payroll: 

{18]/ [20) 0,00% 0.00% 0,00% 0,00% 0,00% 

Note to Schedule: 

Information for 2025 is not presentable because the Fund is only required to update the 
actuarial study every other year. 

See Independent Auditor's Report. 
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Firemen's Pension and Relief Fund 
City of Houma, Louisiana 

Schedule of Investment Returns 
December 31, 2025 

Annual money-weighted rate of return, 2024 2022 2020 2018 2016 2014 
net of investment expense 4.28% 0.97% 1.14% 1.48% 0.50% 0.26% 

Note to Schedule: 

This schedule is presented to show trend information for 1 O years. However, until a full 10-year 
trend is compiled, this schedule presents information for those years for which information is 
available. 2015, 2017, 2019, 2021, 2023, and 2025 information is not presentable because the 
Fund is only required to update the actuarial study every other year. 

See Independent Auditor's Report. 
-20-



Valuation 
Date 

12/31/2015 
12/31/2016 
12/31/2017 
12/31/2018 
12/31/2019 
12/31/2020 
12/31/2021 
12/31/2022 
12/31/2023 
12/31/2024 

Firemen's Pension and Relief Fund 
City of Houma, Louisiana 

Schedule of Employer's Net Pension Liability (Asset) 
December 31, 2025 

Plan FiduciaIy 
Net Position as a 

Employer's a Percentage 
Plan Total Net Pension of the Total 

Fiduciary Pension Liability/ Pension Covered 
Net Position Liability (Asset) Liabili\y Payroll 
$1,840,764 $2,539,394 $698,630 72.50% $ --
$1,837,066 $2,406,460 $569,394 76.30% $ --
$1,845,777 $2,366,248 $520,471 78.09% $ --
$1,857,145 $2,324,196 $467,051 79.90% $ --
$1,865,250 $2,129,833 $264,583 87.60% $ --
$1,860,317 $1,977,216 $116,899 94.10% $ --
$1,847,906 $1,935,876 $87,970 95.46% $ --
$1,961,656 $1,893,209 ($68,447) 103.62% $ --
$2,071,391 $1,849,237 ($222,154) 112.01% $ --
$2,220,648 $1,803,985 ($416,663) 123.10% $ --

Note to Schedule: 

Net Pension 
Liability 

(Asset) as a 
Percentage 
of Covered 

Payroll 
N/A 
NIA 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
N/A 
NIA 

Information for 2025 is unavailable because the fund is only required lo update the actuarial 
study every other year. 

See Independent Auditor's Report. 
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Year Ended 
December 31, 

2016 
2017 
2018 
2019 
2020 
2021 
2022 
2023 
2024 
2025 

Firemen's Pension and Relief Fund 
City of Houma, Louisiana 

Schedule of Employer Contributions 
December 31, 2025 

Contributions 
in Relation to 

Actuarially the Actuarially Contribution 
Determined Determined Deficiency Covered 
Contribution Liability (Excess) Payroll 

$ 37,039 $ 136,262 $ (99,223) $ 
37,039 147,297 (110,258) 
30,382 132,947 (102,565) 
30,382 131,446 (101,064) 

7,604 131,579 (123,975) 
7,604 131,309 (123,705) 

246,656 (246,656) 
203,797 (203,797) 
206,740 (206,740) 
214,398 (214,398) 

See Independent Auditor's Report. 
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Contributions as 
a Percentage 
of Covered 

Payroll 

NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 
NIA 



Firemen's Pension and Relief Fund 
City of Houma, Louisiana 

Actuarial Methods and Assumptions 
Year Ended December 31, 2025 

The information presented in the required supplementary schedule was determined as part of 
the actuarial valuations at the dates indicated. Additional information as of the latest actuarial 
valuation follows: 

Valuation date 

Actuarial cost method 

Amortization method 

Asset valuation method 

Actuarial assumptions: 

Investment rate of return 

Mortality 

Termination, disability, 
and retirement 

Salary increases 

Cost"oHiving adjustments 

December 31, 2024. 

Unit Credit Cost Method. 

Level Dollar Amortization of Unfunded Actuarial Accrued 
Liability. 

Market value. 

5% per year compounded annually. 

Based on the 1983 Group Annuity Mortality Table for Males 
and Females. 

Not applicable. 

Not applicable. 

None. 

See Independent Auditor's Report. 
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Firemen's Pension and Relief Fund 
City of Houma, Louisiana 

Schedule of Additions and Deductions 
Year Ended December 31, 2025 

2025 2024 2023 2022 2021 
Additions 

Contriblrtions $ 214,398 $ 206,740 203,797 246,656 $ 131,309 
Investment income 96 812 95,174 59770 18,225 10,483 

Total additions $ 311,210 $ 301,914 $ 263,567 $ 264,881 $ 141,792 

Deductions 
Benefits paid $ 146,134 $ 146,821 146,821 $ 146,821 $ 146,821 
Other 8379 4,973 7,874 4,310 7,382 

Total deductions $ 154,513 $ 151,794 $ 154,695 $ 151,131 $ 154,203 

See Independent Auditor's Report. 
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Firnmen's Pension and Relief Fund 
City of Houma, Louisiana 

Schedule of Compensation, Benefits and Other Payments 
To Fund Board Chairman 

Year Ended December 31, 2025 

Fund Board Chairman: Mr. Jason Bergeron, Parish President 

Purnose Amount 
Salarv -0-
Benefits-insurance -0-
Benefits-retirement -0-
Benefits-other -0-
Car allowance -0-
Vehicle nrovided bv novernment -0-
Per diem -0-
Reimbursements -0-
Travel -0-
Renlstratlon fees -0-
Conference travel -0-
Continuina orofessional education fees -0-
Housina -0-
Unvouchered exnenses -0-
Soecial meals -0-

This schedule is used to satisfy the reporting requirements of R.S. 24:513(A)(3). 

See Independent Auditor's Report. 
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REPORT REQUIRED BY GOVERNMENT AUDITING STANDARDS 



Martin 
and 

Pellegrin 

Ctrtifi,,J p,.h/fc ,kco~Mont1 

IA Prefwlonal c,,,pntQl/on} 

I 03 Ramey Road 
Houma, Louisiana 70360 

Ph. (985) 851-3638 
Pa. (985) 85 I ,3951 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER FINANCIAL 
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

To the Board of Trustees of the 
Firemen's Pension and Relief Fund 
City of Houma, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of the fiduciary activities of the Firemen's Pension and Relief Fund (the Pension 
Fund) as of and for the year ended December 31, 2025, and the related notes to the financial 
statements, which collectively comprise the Pension Fund's basic financial statements, and 
have issued our report thereon dated March 23, 2026. 

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Pension 
Fund's internal control over financial reporting (internal control) as a basis for designing audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion 
on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the Pension Fund's internal control. Accordingly, we do not express an opinion 
on the effectiveness of the Pension Fund's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable 
possibility that a material misstatement of the entity's financial statements will not be prevented, 
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, 
yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or, significant deficiencies. Given these limitations, during our audit we 
did not identify any deficiencies in internal control that we consider to be material weaknesses. 
However, material weaknesses or significant deficiencies may exist that were not identified. 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Pension Fund's financial 
statements are free of material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which 
could have a direct and material effect on the determination of financial statement amounts. 
However, providing an opinion on compliance with those provisions was not an objective of our 
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed 
no instances of noncompliance or other matters that are required to be reported under 
Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness 
of the Pension Fund's internal control or on compliance. This report is an integral part of an 
audit performed in accordance with Government Auditing Standards in considering the Pension 
Fund's internal control and compliance. Accordingly, this communication is not suitable for any 
other purpose. 

Houma, Louisiana 
March 23, 2026 
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