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INDEPENDENT AUDITOR'S REPORT

President/CEO and Board of Directors
Children's Bureau of New Orleans
New Orleans, Louisiana.

Report on the Financial Statements

We have audited the accompanying financial statements of Children’s
Bureau of New Orleans (a nonprofit organization), which comprise the
statement of financial position as of June 30, 2019, and the related
statements of activities, functional expenses, and cash flows for the
year then ended, and the related notes to the financial statements.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of
these financial statements in accordance with accounting principles
generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant
to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility i1s to express an opinion on these financial
statements based on our audit. We conducted our audit in accordance
with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the
United States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about
the amounts and disclosures in the financial statements. The procedures
selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whether
due to fraud or error. In making those risk assessments, the auditor
considers internal control relevant to the entity's preparation and
fair presentation of the financial statements in order to design audit
procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's
internal control. Accordingly, we express no such opinion. An audit
also includes evaluating the appropriateness of accounting policies
used and the reasonableness of significant accounting estimates made
by management, as well as evaluating the overall presentation of the
financial statements.



President/CEO and Board of Directors
Children's Bureau of New Orleans

We believe that the audit evidence we have obtained i1s sufficient and
appropriate to provide a basis for our audit opinion.

Opinion

In our opinion, the financial statements referred to above present
fairly, in all material respects, the financial position of Children’s
Bureau of New Orleans as of June 30, 2019, and the changes in its net
assets and its cash flows for the year then ended in accordance with
accounting principles generally accepted in the United States of
America.

Substantial Doubt About the Organization’s Ability to Continue as a
Going Concern

The accompanying financial statements have been prepared assuming that
Children’s Bureau of New Orleans will continue as a going concern. As
discussed in Note P to the financial statements, Children’s Bureau of
New Orleans has suffered recurring significant reductions in grant
revenues, has a net deficiency in net assets, and has stated that
substantial doubt exists about its ability to continue as a going
concern. Management’s evaluation of the events and conditions and
management’s plans regarding those matters also are described in
Note P. The financial statements do not include any adjustments that
might result from the outcome of this uncertainty. Our opinion is not
modified with respect to this matter.

Emphasis of Matter

As discussed in Note Q to the financial statements, in 2019, Children’s
Bureau of New Orleans adopted Accounting Standards Update (ASU) No.
2016-14, Not-for-Profit Entities (Topic 958): Presentation of Financial
Statements for Not-for-profit Entities. Our opinion is not modified with
respect to this matter.

Other Matters
Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the
financial statements as a whole. The Schedule of Compensation, Benefits
and Other Payments to Agency Head or Chief Executive Officer, as
required by Louisiana Revised Statute 24:513 A. (1) (a) (3), 1is presented
for purposes of additional analysis and is not a required part of the
financial statements. The accompanying Schedule of Expenditures of
Federal Awards, as required by Title 2 U.S. Code of Federal Regulations
Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards, 1s presented for purposes of
additional analysis and is not a required part of the financial
statements. Such information is the responsibility of management and was
derived from, and relates directly to, the underlying accounting and

PACIERA, GAUTREAU & PRIEST, LLC
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other records used to prepare the financial statements. The information
has been subjected to the auditing procedures applied in the audit of
the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements
or to the financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the information is fairly
stated, in all material respects, 1in zrelation to the financial
statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued
our report dated December 30, 2019, on our consideration of Children’s
Bureau of New Orleans' internal control over financial reporting and on
our tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements and other matters. The
purpose of that report is solely to describe the scope of our testing
of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the
effectiveness of Children’s Bureau of New Orleans’ internal control over
financial reporting or on compliance. That report is an integral part
of an audit performed in accordance with Government Auditing Standards
in considering Children’s Bureau of New Orleans' internal control over
financial reporting and compliance.

Report on Summarized Comparative Information

We have previously audited the Children’s Bureau of New Orleans' 2018
financial statements, and we expressed an unmodified audit opinion on
those audited financial statements in our report dated February 11,
2019. In our opinion, the summarized comparative information presented
herein as of and for the year ended June 30, 2018, is consistent, in all
material respects, with the audited financial statements from which it

has been derived.
/%w‘\/ /62::; %@hgg

Metairie, Louisiana
December 30, 2019

PACIERA, GAUTREAU & PRIEST, LLC
CERTIFIED PUBLIC ACCOUNTANTS



CHILDREN'S BUREAU OF NEW ORLEANS
STATEMENT OF FINANCIAL POSITION

JUNE 30, 2019

With Summarized Financial Information

at June 30, 2018

ASSETS
Current Assets:
Cash and cash equivalents
Accounts receivable, Net
Contributions receivable
Prepaid expenses and deposit

Total Current Assets
Property and equipment, Net

Total Assets

LTIABILITIES
Current Liabilities:
Accounts payable
Accrued expense
Other liabilities
Deferred revenue
Line of credit

Total Current Liabilities

NET ASSETS (DEFICIT)
Without donor restrictions
With donor restrictions

Total Net Assets

Total Liabilities and Net Assets

See accompanying notes to financial statements.

$ 44,368
370,801
70,000

21,473

506, 642
0

$506,642

$169,714
44,874
111,062
76,749
113,000

515,399

(88,757)

80,000

(8,757)

$506,642

$ 21,102
261,357
95,000
28,359
405,818
0

$405,818

$160,348
37,048
62,083

0
113,000

372,479

(71,661)

105,000
33,339

$405,8138



SUPPCR REVENUE, GAINS AND ILOSSES
Contributions and private grants

Fees and grants from governmental agencies

Program service fees
Resource development
United Way contributions:
Allocation
Designations
Other

Net assets released from restrictions

Total Support, Revenue, Gains and Losses

EXPENSES
Program services:
Child and Family Counseling:
Counseling
Loss and Survival Team
Mental Health Rehabilitation
Project Connect

Quality Start

Supporting services:
Management and general
Resource development

Total Expenses

CHANGE IN NET ASSETS

Net Assets (Deficit) -~ Beginning of Year

Net Assets (Deficit) - End of Year

CHILDREN'S BUREAU OF NEW ORLEANS
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2019
With Summarized Financial Information
for the Year Ended June 30, 2018

Without Donor With Donor 2019 2018
Restrictions Restrictions Total Total
$ 146,849 § 0 146,849 § 158,600
1,311,998 0 1,311,998 892,001
1,423,548 0 1,423,548 1,756,514
79,387 0 79,387 55,570
0 70,000 70,000 85,000
4,734 0 4,734 5,397
41,668 0 41,668 27,586
95,000 (95,000) 0 0
3,103,184 (25,000) 3,078,184 2,980,668
12,180 0 12,180 26,732
1,144,365 0 1,144,365 933,682
847,003 0 847,003 1,051,296
564,732 0 564,732 525,266
2,568,280 0 2,568,280 2,536,976
230,072 0 230,072 211,484
2,798,352 0 2,798,352 2,748,460
226,327 0 226,327 193,262
95,601 0 95,601 88,328
321,928 0 321,928 281,590
3,120,280 0 3,120,280 3,030,050
(17,096) (25,000) (42,0906) (49,382)
(71,661) 105,000 33,339 82,721
$ (88,757) $ 80,000 s (8,757) § 33,339

See accompanying notes to financial statements.



CHILDREN'S BUREAU OF NEW ORLEANS
STATEMENT OF FUNCTIONAL EXPENSES
YEAR ENDED JUNE 30, 2019
With Summarized Financial Information
for the Year Ended June 30, 2018

Program Services

Child and Family Counseling

Loss Mental Total
and Health Child and
Survival Rehabil- Project Family
Counseling Team itaticn Connect Counseling
Salaries $ 10,012 § 897,764 § 595,734 $ 419,902 $ 1,923,412
Employees' retirement
benefits and medical
insurance 0 41,333 54,141 33,412 128,886
Payroll taxes and
worker’s compensation 876 75,182 48,412 34,813 159,283
Total Employee
Compensation 10,888 1,014,279 698,287 488,127 2,211,581
Bad debt 0 760 0 0 760
Bank fees and interest 75 3,699 2,780 2,078 8,633
Building and equipment
maintenance 56 4,255 1,519 1,242 7,072
Computer services 4 174 21,054 15,230 36,462
Conferences and
meetings 0 4,099 90 0 4,189
Insurance 306 10,965 8,225 6,397 25,893
Membership dues 3 107 345 413 868
Miscellaneous 12 435 318 0 765
Occupancy 400 51,0096 48,180 26,958 126,634
Postage and messenger
service 0 395 158 0 553
Printing and
publications ' 0 13 210 0 223
Professional fees
and contract
service payments 317 12,513 48,333 15,445 76,608
Special events 0 G 0 0 0
Supplies 15 6,903 1,790 873 9,581
Telephone 14 10,037 8,432 5,149 23,632
Travel and other
transportation 90 24,635 7,282 2,819 34,826
Total Expenses $ 12,180 $ 1,144,365 § 847,003 § 564,732 § 2,568,280

See accompanying notes to financial statements.



Supporting Services

Total Program

Total Management Total and Supporting

Quality Program and Resource Supporting Services Expenses

Start Services General Development Services 2019 2018
177,197 $ 2,100,609 $§ 107,133 § 46,030 $ 153,163 3 2,253,772 § 2,197,556
14,599 143,485 15,646 1,702 17,348 160,833 152,613
14,772 174,055 6,339 3,789 10,128 184,183 202,948
206,568 2,418,149 129,118 51,521 180,639 2,598,788 2,553,117
0 760 62,452 0 62,452 63,212 3,505
748 9,381 4,491 30 4,521 13,902 8,708
284 7,356 766 0 766 8,122 15,673
20 36,482 3,104 915 4,018 40,501 34,534
864 5,053 779 0 779 5,832 12,929
1,523 27,416 5,245 0 5,245 32,661 21,234
15 883 480 0 480 1,363 288
305 1,070 4,955 0 4,955 6,025 8,071
7,456 134,090 1,370 0 1,370 135,460 133,675
0 553 25 0 25 578 751
0 223 21 0 21 244 1,789
1,484 78,082 9,447 15,000 24,447 102,539 101,055
0 0 0 27,776 27,776 27,776 27,279
342 9,923 995 0 995 10,918 11,626
1,798 25,430 2,988 263 3,257 28,687 29,541
8,665 43,491 91 90 181 43,672 64,275
230,072 $ 2,798,352 $ 226,327 $ 95,601 $ 321,928 § 3,120,280 $ 3,030,050




CHILDREN'S BUREAU OF NEW ORLEANS
STATEMENT OF CASH FLOWS
YEAR ENDED JUNE 30, 2019
With Summarized Financial Information
for the Year Ended June 30, 2018

2019
CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets S (42,096)
Adjustments to reconcile change
in net assets to net cash
provided by (used for) operating
activities:
(Increase) decrease in operating assets:
Accounts receivable (109,444)
Contributions receivable 25,000
Prepaid expenses and deposits 6,886
Increase (decrease) in operating
liabilities:
Accounts payable 9,366
Accrued expenses 7,826

Deferred revenue

Net Cash Provided by (Used for) Operating

716,749

Activities (25,713)
CASH FILOWS FROM FINANCING ACTIVITIES
Payment on line of credit 0
Advances from related parties 76,579
Payments of advances from related parties (27,600)
Increase in (Payments of) other liabilities 0

Net Cash Provided by
Financing Activities

Net Increase (Decrease) in Cash and
Cash Equivalents

Cash and Cash Equivalents -

Beginning of Year

End of Year

Supplemental Schedule of Cash Flow Information

Cash paid during the year for:

48,979

23,266

21,102

S__44,368

Interest S 10,456
Income taxes $ 0

See accompanying notes to financial statements.

46,420
(10,000)
1,670

72,391
(10,292)
(50,000)

807

(4,000)
93,600
(52,600)
(21,021)

15,979

16,786

4,316

$__ 21,102

$__8,455



CHILDREN'S BUREAU OF NEW ORLEANS
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2019

Description of Organization

Children's Bureau of New Orleans ("Children's Bureau") is a private,
non-profit agency that offers a variety of counseling services to
children and families in the New Orleans Metropolitan Area.

Description of Program and Supporting Services

The following program and supporting services are included in the
accompanying financial statements:

Child and Family Counseling:

Counseling

Individual, family, and group therapy is offered for children from
birth to 17 years of age and their families. Areas of concern
include but are not limited to anger management, school behavior
problems, parent-child relational difficulties, and the effects
of abuse, domestic violence, or other traumatic events.

Loss and Survival Team

Children’s Bureau’s Project LAST is designed to meet the special
needs of children and families impacted by grief and trauma,
including the loss of a loved one by natural cause; accident or
violent death; exposure to natural disaster; and being a witness
or victim of violence or abuse. Project LAST offers individual,
family and group interventions that are valid and proven to be
effective. Our social workers are trained in our own evidence-
based 10-week Grief and Trauma Intervention (GTI). GTI was

. designed after many years of working with New Orleans area
children and youth, and has Dbeen repeatedly shown to be
effective in reducing traumatic stress and depressive symptoms
in children who have completed the intervention. Children ages
birth to 17 are eligible. Project LAST services are community-
based and take place in homes, schools and other community
locations. ‘

Mental Health Rehabilitation

The Mental Health Rehabilitation (MHR) program at Children’s
Bureau offers services for children ages birth to 17 who are
having emotional or behavioral problems at school or at home.
The program also assists families as they cope with the
difficulties they face in helping their children recover. The
goals of the program are improving children’s ability to
function during a crisis, ability to function at home or in
school in spite of emotional or behavioral issues, ability to
respond well in different life situations, reduce or prevent
psychiatric hospitalizations, and increase the chances that a
child will remain in school and follow the rules. The child must
be Medicaid-eligible in order to receive MHR Services.



CHILDREN'S BUREAU OF NEW ORLEANS
NOTES TO FINANCIAL STATEMENTS
(Continued)

JUNE 30, 2019

Description of Program and Supporting Services {(Continued)

Project Connect

Project Connect is a program which partners Children’s Bureau with
public schools and embeds behavioral health clinics within the
school site to ensure that 1) Students and families have access
to, and are consistently receiving, quality behavioral health
services 2) Behavioral health services for the student are
coordinated between, and reinforced by, both school and mental
health staff; and 3) Schocls have access to the resources and
expertise of a mental health agency.

Quality Start

Children’s Bureau is providing Mental Health Consultation Services
to child care centers in the New Orleans region as part of the
Quality Start prcgram, a State initiative to 1increase the
quality of child care in Louisiana. Through this program, mental
health consultants, with specialized knowledge of young
children, work with child care centers to enhance-their ability
to contribute to the emotional, social and academic development
of children in their care.

Management and General

Management and general includes the functions necessary to maintain
an equitable employment program; ensure an adequate working
environment; provide coordination and articulation of the
Children’s Bureau’s program strategy through the Office of the
Executive Director; secure proper administrative functioning of
the Board of Directors; maintain competent professional services
for the program administration of the Children’s Bureau; and
manage the financial and budgetary responsibilities of the
Children’s Bureau.

Resource Development

Resource and development provides the structure necessary to
encourage and secure financial support from individuals,
foundations, and corporations.

C. Summary of Significant Accounting Policies

Basis of Accounting

Children's Bureau prepares its financial statements on the accrual
basis of accounting and, accordingly, reflects all significant
'  receivables, payables, and other liabilities.



CHILDREN'S BUREAU OF NEW ORLEANS
NOTES TO FINANCIAL STATEMENTS
(Continued)

JUNE 30, 2019

Summary of Significant Accounting Policies (Continued)

Basis of Presentation

Children's Bureau reports information regarding its financial
position and activities according to two classes of net assets:

Net Assets Without Donor Restrictions

Amounts that are not subject to usage restrictions based on
donor-imposed requirements. This class also includes assets
previously restricted where restrictions have expired or been
met.

Net Assets With Donor Restrictions

Assets subject to usage limitations based on donor-imposed or
grantor restrictions. These restrictions may be temporary or may
be based on a particular use. Restrictions may be met by the
passage of time or by actions of Children’s Bureau. Certain
restrictions may need to be maintained in perpetuity.

Prior Year Summarized Information

The financial statements include certain prior year summarized
comparative information in total but not by net asset class.
Such information does not include sufficient detail to
constitute a presentation in conformity with U.S. generally
accepted accounting principles. Accordingly, such information
should be read in conjunction with Children's Bureau’s financial
statements for the year ended June 30, 2018, from which the
summarized information was derived.

Cost Allocation

The financial statements report certain categories of expenses
that are attributable to more than one program of supporting
function. Therefore, these expenses require allocation on a
reasonable basis that 1is consistently applied. Salaries,
employee benefits, payroll taxes, utilities and insurance are
allocated on the basis of estimates of time and effort.

Estimates

Children's Bureau uses estimates and assumptions in preparing
financial statements. Those estimates and assumptions affect the
reported amounts of assets and liabilities, the disclosure of
contingent assets and liabilities, and the reported revenues and
expenses. Actual results could differ from those estimates.

/

10.



CHILDREN'S BUREAU OF NEW ORLEANS
NOTES TO FINANCIAL STATEMENTS
(Continued)

JUNE 30, 2019

Summary of Significant Accounting Policies (Continued)

Cash and Cash Eguivalents

For the purposes of the Statement of Cash Flows, Children's Bureau
considers all unrestricted highly liquid investments purchased
with an initial maturity of three months or less to be cash
equivalents.

Property and Eguipment

Children's Bureau capitalizes all expenditures for property and
equipment in excess of $1,000. Purchased property and equipment
is carried at cost. Donated property and equipment is carried
at the approximate fair wvalue at the date of donation.
Depreciation is computed using the straight-line method over the
useful 1life of the related assets. The useful 1lives of
Children's Bureau's assets range between five and ten years. -

Contributions

Contributions received are recorded as support without donor
restrictions or with donor restrictions, depending on the
existence and/or nature of any donor restrictions.

Donor support in the form of cash and other assets is reported as
support with donor restrictions if it is received with donor
stipulations that limit the use of the donated assets. When a
donor restriction expires, that is, when a stipulated time
restriction ends or a purpose restriction is accomplished, net
assets with donor restrictions are reclassified to net assets
without donor restrictions and reported in the statement of
activities as net assets released from restrictions.

Donations of property and equipment are recorded as support at
their estimated fair wvalue at the date of donation. Such
donations are reported as support without donor restrictions
unless the donor has restricted the donated asset to a specific
purpose. Assets donated with explicit restrictions regarding
their use and contributions of cash that must be used to acquire
property and equipment are reported as support with donor
restrictions.

Absent donor stipulations regarding how long those donated assets
must be maintained, Children's Bureau reports expirations of
donor restrictions when the donated or acquired assets are
placed in service as instructed by the donor. Children's Bureau
reclassifies net assets with donor restrictions to net assets
without donor restrictions at that time.

11.



CHILDREN'S BUREAU OF NEW ORLEANS
NOTES TO FINANCIAL STATEMENTS
(Continued)

JUNE 30, 2019

Summary of Significant Accounting Policies (Continued)

Contributions (Continued)

Donated services are recorded that create or enhance non-financial
assets or that require specialized skills, are provided by
individuals possessing those skills, and would typically need
to be purchased if not provided by donation. During the year,
$15,000 of donated professional fees were received and recorded
as revenue and as management and general supporting services
expenses.

Fair Value of Financial Instruments

Generally accepted accounting principles requires a fair value
hierarchy that prioritizes the inputs to valuation techniques
used to measure failr value. The hierarchy gives the highest
priority to unadjusted quoted prices in active markets for
identical assets or liabilities (level 1 measurements) and the
lowest priority to unobservable inputs (level 3 measurements).
The three levels of the fair value hierarchy are described
below:

Level 1 Inputs to the valuation methodology are unadjusted quoted
prices for identical assets or liabilities in active markets
that the Plan has the ability to access.

Level 2 Inputs to the valuation methodology include:

* Quoted prices for similar assets or liabilities in active
markets;

* Quoted prices for identical or similar assets or liabilities in
inactive markets;

* Inputs other than quoted prices that are observable for the
asset or liability;

e Inputs that are derived principally from or corroborated by
observable market data by correlation or other means.

If the asset or liability has a specified (contractual) term, the
Level 2 input must be observable for substantially the full term
of the asset or liability.

Level 3 Inputs to the valuation methodology are unobservable and
significant to the fair value measurement.

Income Taxes

The agency is exempt from income tax under Section 501 (c) (3) of
the U.S. Internal Revenue Code and comparable state law, and
contributions to i1t are tax deductible within the limitations
prescribed by the Code.

12.



CHILDREN'S BUREAU OF NEW ORLEANS
NOTES TO FINANCIAL STATEMENTS
(Continued)

JUNE 30, 2019

Summary of Significant Accounting Policies (Continued)

Income Taxes (Continued)

Children’s Bureau’s Federal Exempt Organization tax returns are
subject to possible examination by the taxing authorities until
the expiration of the related statutes of limitation on those
tax returns. In general, the Federal tax returns have a three-
year statute of limitation.

Subseguent Events

Subsequent events have been evaluated through December 30, 2019,
which is the date the financial statements were available to be
issued.

D. Accounts Receivable-

Accounts receivable are stated at the amount management expects to
collect from outstanding balances. Management provides for
probable uncollectible amounts through a provision for bad debt
expense, and an adjustment to a valuation allowance based on its
assessment of the current status of individual accounts. Balances
that are still outstanding after management has used reasonable
collection efforts are written off through a charge to the
valuation allowance and a credit to accounts receivable. There is
an allowance of $16,667 at June 30, 2019 and the bad debt expense
was $63,212 for the year ended June 30, 2019. The accounts
receivable are pledged to secure the line of credit (see note L).

E. Contributions Receivable

Contributions receivable at June 30, 2019 consists of $70,000 from
the United Way. The receivable balance is unconditional and due
within one year.

F. Property and Fgquipment

Property and equipment consists of the following:

Furniture and fixtures S 9,486
Equipment 4,299
Leasehold improvements 17,410
Software 5,744
36,939

Less: Accumulated depreciation and amortization 36,939
Total Property and Equipment $ 0

Depreciation expense for the fiscal year ended June 30, 2019 was $0.

13.



CHILDREN'S BUREAU OF NEW ORLEANS
NOTES TO FINANCIAL STATEMENTS
(Continued)

JUNE 30, 2019

G. Fair Value Measurements

Fair values of financial instruments measured on a recurrin basis
g
at June 30, 2019 are as follows:

Fair Value Measurements at
Reporting Date Using:

Quoted
Prices In
Active
Markets for _Significant Inputs:
Identical Other Unobserv-
Assets Observable able
Fair Value (Level 1) (Level 2) (Level 3)
Financial Liabilities:
Line of credit $113,000 s 0 $113,000 s 0

Management estimates that the fair value of the obligation under the

H. Net

line of credit approximates the carrying value by reference to
similar liabilities with similar interest rates and similar
repayment terms.

Assets With Donor Restrictions

Net

Net

For

assets with donor restrictions totaling $80,000 are for program
services that will occur subsequent to June 30, 2019.

assets with donor restrictions are available for the following
purpose:

Best Practices manual for schools $10,000
Child and Family Counseling 70,000
$80,000

the year ended June 30, 2019, net’ assets in the amounts of
$95,000 were released from donor restrictions for Child and
Family Counseling by incurring program expenses and providing
services satisfying the purpose restrictions specified by
donors.

14.



CHILDREN'S BUREAU OF NEW ORLEANS
NOTES TO FINANCIAL STATEMENTS
(Continued)

JUNE 30, 2019

Concentrations

Children’s Bureau receives a substantial portion of its support and
revenue from government grants and Medicaid program service
billings. Thus, its funding is wvulnerable to changes in the
legislative priorities of federal and state governments. For the
year ended June 30, 2019, these revenue sources comprised the
following percentages of total support:

Medicaid related programs 36%

Federal grants : 31

State grants 12
Total Concentration 19%

Simple IRA Plan

Children's Bureau has a Simple IRA plan covering all employees over
21 years old having at least one year of service and exceeding
1,000 hours of service. Contributions to the plan are at the
discretion of the Board of Directors. The Board approved a
contribution for eligible employees at 3% of their salary. The
recorded expense was $18,405 for the year ended June 30, 2019.

Leases

Children's Bureau has an operating lease for building space. This
lease calls for monthly rents of $10,622, was extended for a
period of five years commencing July 11, 2016 and expires on
July 10, 2021.

Future minimum commitments under noncancellable operating leases
having initial or remaining terms in excess of one year as of
June 30, 2019 for each of the next five years and in the
aggregate are:

Year ending

June 30, Amount
2020 $127,465
2021 127,465
2022 ‘ 0
2023 0
2024 0

$254,930
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CHILDREN'S BUREAU OF NEW ORLEANS
NOTES TO FINANCIAL STATEMENTS
(Continued)

JUNE 30, 2019

Leases (Continued)

Rental expense under all operating leases for fiscal year ended
June 30, 2019 was $135,460.

Line of Credit

Children’s Bureau has a line of credit with a bank for up to
$120,000. The stated interest rate is 7.5%. There was a balance
due of $113,000 at June 30, 2019. The line renews annually in
November. The line of credit is secured with accounts receivable
(see note D). Interest expense for the year was $10,457.

The following is a schedule of principal maturities of long-term
debt as of June 30, 2019:

Year ending

June 30,

2020 $113,000
2021 0
2022 0
2023 0
2024 0
Thereafter 0
Total $113,000

Resource Development Expense

Resource development expenses relate to fund-raising activities and
special events. The total resource development revenues and
expenses for the year were $79,387 and $95,601, respectively.
The fund-raising revenues and expenses related to the special
events totaled $69,957 and $27,776, respectively.

Related Party Transactions

During the year, Children’s Bureau was provided cash advances by an
cfficer and a key employee. These cash advances totaled $76,579
and were for short-term cash needs. Advances are paid back when
funds are available. As of June 30, 2019, there was an
outstanding balance of $89,979 related to these advances. These
advances are included in ‘Other Liabilities’ on the Statement of
Financial Position.

1e6.
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CHILDREN'S BUREAU OF NEW ORLEANS
NOTES TO FINANCIAL STATEMENTS
(Continued)

JUNE 30, 2019

Liguidity and Availability of Financial Assets

The following reflects Children’s Bureau’s financial assets as of
June 30, 2019, reduced by amounts not available for general use
because of contractual or donor-imposed restrictions within one
year of the Statement of Financial Position date.

2019
Financial Assets $485,169
Less: Amounts unavailable for general
expenditures within one year due to:
Donor-restrictions for specified purposes 80,000
Financial assets available to meet cash needs
for general expenditures within one year $405,169

As part of its liquidity management, Children’s Bureau has a
policy to structure its financial assets to be available as
general expenditures, liabilities, and other obligations become
due.

P. Going Concern

Children’s Bureau has had net decreases in net assets for the last
seven years resulting in a net deficiency in net assets without
donor restrictions of $88,757. Management plans to continue to
aggressively bid contracts for new work and reduce expenses.
There is substantial doubt about Children’s Bureau’s ability to
continue as a going concern within one year after the date that
these financial statements were available to be issued.
Children’s Bureau’s ability to continue as a going concern 1is
dependent upon the success of management’s plans. Children’s
Bureau’s financial statements do not include any adjustments
that might be necessary related to the recoverability or
classification of —recorded assets or the amounts or
classification of liabilities in the event that management’s
plans are not successful.
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CHILDREN'S BUREAU OF NEW ORLEANS
NOTES TO FINANCIAL STATEMENTS
(Continued)

JUNE 30, 2019

Adoption of Accounting Pronouncement

In August,2016, the Financial Accounting Standards Board (FASB)

issued Accounting Standards Update (ASU) No. 2016-14, Not-for-
Profit Entities (Topic 958): Presentation of Financial
Statements of Not-for-Profit Entities. ASU 2016-14 reguires
significant changes to the financial reporting model of
organizations who follow the not-for-profit reporting model. The
changes include reducing the classes of net assets from three
classes to two - net assets with donor restrictions and net
assets without donor restrictions. The ASU also requires changes
in the way certain information is aggregated and reported by

Children’s Bureau including required disclosures about liquidity
and availability of resources and increased disclosures on
functional expenses. The new standard was effective for the
Organization’s year ending June 30, 2019 and was applied on a
retrospective basis. Adoption of the ASU did not result in any
restatements to total net assets or changes in total net assets.

18.
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CHILDREN'S BUREAU OF NEW ORLEANS
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2019

Pass-through

Federal Grantor Federal Entity
Pass-through Grantor CFDA Identifying
Program or Cluster Title Number Number

Department of Justice

Louisiana Commission of Law 2017-VA-
Enforcement 01/02/03/04
Crime Victim Assistance 16.575 4251

2017-vA-
04/02/01/03~
4253

2017-VA-
01/04 4386

2017-VA-02/04
4238

2017-VA-03 4252
Total Department of Justice

Department of Health and Human
Services

Louisiana Department of Health and
Hospitals Office of Public Health

Affordable Care Act Maternal,

Infant, and Early Childhood LA GOV

Home Visiting Program 93.505 2000335749
Maternal and Child Health Services LA GOV

Block Grant to the States 93.994 2000335749

The Administrators of the Contractor
Educational Fund d/b/a Department
of Psychiatry and Neurology

Childcare and Development
Fund Cluster

Child Care and Development
Block Grant 93.5%06 TUL-HSC-554594

Child Care Mandatory and
Matching Funds of the Child
Care and Development Fund

93.575 TUL-HSC-554594

Total Childcare and Development Fund Cluster

Total Department of Health and Human Services

Total Expenditures of Federal Awards

Total
Federal
Expend-
itures

$ 79,735

47,923

137,522

188,022

46,816

$500,018

$ 47,539

12,288

115,817

115,817

$231,634

351,461

$851,479

See accompanying notes to Schedule of Expenditures of Federal Awards.
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CHILDREN'S BUREAU OF NEW ORLEANS
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2019

Basis of Presentation

The accompanying schedule of expenditures of federal awards includes
the federal grant activity of Children’s Bureau of New Orleans,
and 1is presented on the accrual basis of accounting. The
information in this schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles, and Audit
Regquirements for Federal Awards {(Uniform Guidance). Therefore,
some amounts presented in this schedule may differ from amounts
presented in, or used in the preparation of, the basic financial
statements.

Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual
basis of accounting. Such expenditures are recognized following
the cost principles contained in the Uniform Guidance, wherein
certain types of expenditures are not allowable or are limited as
to reimbursement.

Indirect Cost Rate

Children’s Bureau of New Orleans did not elect to use the 10% de
minimis indirect cost rate.
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CHILDREN'S BUREAU OF NEW ORLEANS
SCHEDULE OF COMPENSATION, BENEFITS AND OTHER
PAYMENTS TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER
YEAR ENDED JUNE 30, 2019

Agency Head Name: Paulette Carter
Purpose Amount

Salary $100,800
Benefits—-insurance N/A
Benefits-retirement $3,024
Car allowance N/A
Vehicle provided by

government N/A
Per diem N/A
Reimbursements N/A
Travel N/A
Registration fees N/A
Conference travel N/A
Continuing professional

education fees N/A
Housing N/A
Unvouchered expenses N/A
Special meals N/A

Total $103,824
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

President/CEO and Board of Directors
Children's Bureau of New Orleans
New Orleans, Louisiana

We have audited, 1in accordance with the auditing standards generally
accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States, the financial statements of
Children's Bureau of New Orleans (a nonprofit organization), which
_comprise the statement of financial position as of June 30, 2019, and the
related statements of activities, functional expenses, and cash flows for
the year then ended, and the related notes to the financial statements,
and have issued our report thereon dated December 30, 2019.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we
considered Children's Bureau of New Orleans' internal control over
financial reporting (internal control) to determine the audit procedures
that are appropriate in the circumstances for the purpose of expressing
our opinion on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Children's Bureau of New
Orleans' internal control. Accordingly, we do not express an opinion on
the effectiveness of the Children’s Bureau of New Orleans’ internal
control.

A deficiency in internal control exists when the design or operation of
a control does not allow management or employees, in the normal course of
performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness 1is a deficiency, or
a combination of deficiencies, in internal control, such that there is a
reasonable possibility that a material misstatement of the entity's
financial statements will not be prevented, or detected and corrected on
a timely basis. A significant deficiency is a deficiency, or a combination
of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with
governance.
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Our consideration of internal control was for the limited purpose
described in the first paragraph of this section and was not designed to
identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during
our audit we did not identify any deficiencies in internal control that
we consider to be material weaknesses. We did identify a certain
deficiency in internal control, described in the accompanying schedule of
findings and questioned costs as item 2019-001 that we consider to be a
significant deficiency.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether Children's Bureau
of New Orleans' financial statements are free from material misstatement,
we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which
could have a direct and material effect on the determination of financial
statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances
of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Children’s Bureau of New Orleans’ Response to Finding

Children’s Bureau of New Orleans’ response to the finding identified in
our audit is described in the accompanying schedule of findings and
questioned costs. Children’s Bureau of New Orleans’ response was not
subjected to the auditing procedures applied in the audit of the financial
statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing
of internal control and compliance and the results of that testing, and
not to provide an opinion on the effectiveness of the organization's
internal control or on compliance. This report is an integral part of an
audit performed 1in accordance with Government Auditing Standards in
considering the organization's internal <control and compliance.
Accordingly, this communication is not suitable for any other purpose.

it oot Feii.

Metairie, Louisiana
December 30, 2019

PACIERA, GAUTREAU & PRIEST, LLC
CERTIFIED PUBLIC ACCOUNTANTS

23.



PACIERA, GAUTREAU & PRIEST, LLC

CERTIFIED PUBLIC ACCOUNTANTS
3209 RIDGELAKE DRIVE, SUITE 200

KIRTH M. PACIERA, C.P.A. METAIRIE, LA 70002 SIDNEY TiShLSBURY, CPA
TIMOTHY L. PRIEST, C.PA. - (50;1()) :32‘2;25;391 KEITHT. mggg(%%:j CPA.
MEMBERS OF AX (504) 486- LEROY P. I(_EGEND)RE, CPA.
www.pgpcpa.com Retired
AMERICAN INSTITUTE OF
CERTIFIED PUBLIC ACCOUNTANTS RENE G. GAUTREAU, C.P.A.

SOCIETY OF LOUISIANA (1958-2019)

CERTIFIED PUBLIC ACCOUNTANTS

INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE
FOR EACH MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE
REQUIRED BY THE UNIEFORM GUIDANCE

President/CEO and Board of Directors
Children's Bureau of New Orleans
New Orleans, Louisiana

Report on Compliance for Each Major Federal Program

"We have audited Children's Bureau of New Orleans' compliance with the
types of compliance requirements described in the OMB Compliance
Supplement that could have a direct and material effect on each of
Children's Bureau of New Orleans' major federal programs for the year
ended June 30, 2019. Children's Bureau of New Orleans' major federal
programs are identified in the summary of auditor's results section of the
accompanying schedule of findings and questioned costs.

Management's Responsibility

Management 1s responsible for compliance with federal statutes,
regulations, and the terms and conditions of its federal awards applicable
to its federal programs.

Auditor's Responsibility

Our responsibility is to express an opinion on compliance for each of
Children's Bureau of New Orleans' major federal programs based on our
audit of the types of compliance requirements referred to above. We
conducted our audit of compliance in accordance with auditing standards
generally accepted in the United States of America; the standards
applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and the audit
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for
Federal Awards (Uniform Guidance). Those standards and the Uniform
Guidance require that we plan and perform the audit to obtain reasonable
assurance about whether noncompliance with the types of compliance
requirements referred to above that could have a direct and material
effect on a major federal program occurred. An audit includes examining,
on a test basis, evidence about Children's Bureau of New Orleans'
compliance with those requirements and performing such other procedures
as we considered necessary in the circumstances.
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND
ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

We believe that our audit provides a reasonable basis for our opinion on
compliance for each major federal program. However, our audit does not
provide a legal determination of Children's Bureau of New Orleans'
compliance.

Opinion on Each Major Federal Program

In our opinion, Children's Bureau of New Orleans complied, in all material
respects, with the types of compliance requirements referred to above that
could have a direct and material effect on each of its major federal
programs for the year ended June 30, 2019.

Report on Internal Control over Compliance

Management of Children's Bureau of New Orleans 1s responsible for
establishing and maintaining effective internal control over compliance
with the types of compliance requirements referred to above. In planning
and performing our audit of compliance, we considered Children's Bureau
of New Orleans' internal control over compliance with the types of
requirements that could have a direct and material effect on each major
federal program to determine the auditing procedures that are appropriate
in the circumstances for the purpose of expressing an opinion on
compliance for each major federal program and to test and report on
internal control over compliance in accordance with the Uniform Guidance,
but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an
opinion on the effectiveness of Children's Bureau of New Orleans' internal
control over compliance.

A deficiency in internal control over compliance exists when the design
or operation of a control over compliance does not allow management or
employees, in the normal course of performing their assigned functions,
to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a federal program on a timely basis. A material weakness
in internal control over compliance 1s a deficiency, or combination of
deficiencies, in internal controcl over compliance, such that there is a
reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or
detected and corrected, on a timely basis. A significant deficiency in
internal control over compliance 1s a deficiency, or a combination of
deficiencies, 1in internal <control over compliance with a type of
compliance requirement of a federal program that is less severe than a
material weakness in internal control over compliance, yet important
enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited
purpose described in the first paragraph of this section and was not
designed to identify all deficiencies in internal control over compliance
that might be material weaknesses or significant deficiencies. We did not
identify any deficiencies in internal control over compliance that we
consider to be material weaknesses. However, material weaknesses may exist
that have not been identified.
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INDEPENDENT AUDITOR'S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM AND
ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE UNIFORM GUIDANCE

The purpose of this report on internal control over compliance is solely
to describe the scope of our testing of internal control over compliance
and the results of that testing based on the requirements of the Uniform
Guidance. Accordingly, this report is not suitable for any other purpose.

NS VZ%J‘K o

Metairie, Louisiana
December 30, 2019

PACIERA, GAUTREAU & PRIEST, LLC
CERTIFIED PUBLIC ACCOUNTANTS
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CHILDREN’S BUREAU OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
YEAR ENDED JUNE 30, 2019

SUMMARY OF AUDITOR'S RESULTS

1.

8.
S.

The auditor's report expresses an unmodified opinion on whether the
financial statements of Children's Bureau of New Orleans were prepared
in accordance with GAAP.

A significant deficiency relating to the audit of the financial
statements 1s reported in the Report on Internal Control Over
Financial Reporting and on Compliance and Other Matters Based on an
Audit of Financial Statements Performed in Accordance with Government
Auditing Standards. No material weaknesses are reported.

No instances of noncompliance material to the financial statements of
Children's Bureau of New Orleans, which is required to be reported in
accordance with Government Auditing Standards were disclosed during
the audit.

No significant deficiencies related to the audit of the major federal
award programs are reported in the Report on Compliance for Each Major
Program and on Internal Control Over Compliance Required by the
Uniform Guidance. No material weaknesses are reported.

The auditor's report on compliance for the major federal award
programs for Children's Bureau of New Orleans expresses an unmodified
opinion on all major federal programs.

Audit findings that are required to be reported in accordance with
2 CFR section 200.516(a) are reported in this Schedule.

The programs tested as major programs were:

CFDA Number (s) Name of Federal Program or Cluster

93.59¢6 Childcare and Development Block Grant

93.575 Childcare Mandatory and Matching Funds of
Childcare and Development Fund

93.994 Department of Health and Human Services -
Maternal and Child Health Services Block
Grant

93.505 Affordable Care Act Maternal, Infant, and

Early Childhood Home Visiting Program
The threshold for distinguishing Type A and B programs was $750,000.

Children's Bureau of New Orleans was not a low-risk auditee.

27.



CHILDREN’S BUREAU OF NEW ORLEANS
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
(Continued)

YEAR ENDED JUNE 30, 2019

FINDINGS-FINANCIAL STATEMENTS AUDIT
Finding number:

2019-001 - Timely and accurate reconciliation of Medicaid accounts
receivable listing to the general ledger.

Condition:
Children’s Bureau of New Orleans did not perform a timely and accurate
reconciliation of the Medicaid accounts receivable listing to the
general ledger at June 30, 2019.
Criteria:
Timely and accurate reconciliation of the Medicaid accounts receivable
listing to the general ledger is a control to ensure that the accounts
receivable balance and related revenue amounts are properly stated.
Cause:
The reconciliation was not timely or accurately prepared.

Effect:

Medicaid accounts receivable balances and related revenue amounts are
potentially understated by approximately $13,000.

Recommendation:
Children’s Bureau should implement procedures to ensure timely and
accurate reconciliation of the Medicaid accounts receivable listing
to the general ledger.

Views of Responsible Officials and Planned Corrective Actions:

Management agrees with the finding and will implement procedures to
ensure timely and accurate reconciliations.

FINDINGS AND QUESTIONED COSTS-MAJOR FEDERAL AWARD PROGRAMS AUDIT

There were no audit findings required to be reported.
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CHILDREN’S BUREAU OF NEW ORLEANS
SCHEDULE OF PRIOR YEAR AUDIT FINDINGS
YEAR ENDED JUNE 30, 2019

FINDINGS-FINANCIAL STATEMENTS AUDIT

Finding number:
2018-001 ~ Timely filing of Financial Statements

Condition:
Children’s Bureau of New Orleans did not file their financial
statements for the year ended June 30, 2018, on or before the required
statutory due date.

Recommendation:

Children’s Bureau should implement procedures to ensure timely filing
of its financial statements.

Current Status:

The recommendation was adopted in February 2019. No similar findings
were noted in the 2019 audit.
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Children’s Bureau of New Orleans
2626 Canal St # 201, New Orleans, LA 70119

CORRECTIVE ACTION PLAN
Department of Health and Human Services

Children’s Bureau of WNew Orleans respectfully submits the following
corrective action plan for the year ended June 30, 2019.

Name and address of independent public accounting firm:

Paciera, Gautreau & Priest, LLC

3209 Ridgelake Drive, Suite 200, Metairie, LA 70002

Audit period: Year ended June 30, 2019

The findings from the year ended June 30, 2019 schedule of findings and
questioned <costs are discussed below. The findings are numbered
consistently with the number assigned in the schedule.
FINDINGS - FINANCIAL STATEMENT AUDIT

SIGNIFICANT DEFICIENCY

FINDING NO. 2019-001

Timely and accurate reconciliation of Medicaid accounts receivable
listing to the general ledger.

RECOMMENDATION

Children’s Bureau should implement procedures to ensure timely and
accurate reconciliation of the Medicaid accounts receivable listing
to the general ledger.

ACTION TAKEN

Management agrees with this finding and will implement procedures to
ensure timely and accurate reconciliations in January 2020.

If the Department of Health and Human Services has questions regarding
this plan, please call Paulette Carter at (504) 525-2366.

Yours truly,

CHILDREN’S BUREAU OF NEW ORLEANS

- %
By: CZ;%fl“fﬂ [)%{#

Joy M. Banks, PhD - Interim CEO
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INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES

To the Board of Directors of Children’s Bureau of New Orleans
and the Louisiana Legislative Auditor:

We have performed the procedures enumerated below, which were agreed to by Children’s Bureau
of New Orleans (Children’s Bureau) and the Louisiana Legislative Auditor (LLA) on the control
and compliance (C/C) areas identified in the LLA’s Statewide Agreed-Upon Procedures (SAUPs)
for the fiscal period July 1, 2018 through June 30, 2019. Children’s Bureau’s management is
responsible for those C/C areas identified in the SAUPs.

This agreed-upon procedures engagement was conducted in accordance with attestation standards
established by the American Institute of Certified Public Accountants and applicable standards of
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility
of the specified users of this report. Consequently, we make no representation regarding the
sufficiency of the procedures described below either for the purpose for which this report has been
requested or for any other purpose.

The procedures performed, and the results thereof are set forth below. The procedure is stated first,
followed by the results of the procedures. Additionally, certain procedures listed below may not
have been performed in accordance with guidance provided by the LLA, the specified user of the
report. For those procedures, we will note that the procedures were not performed due to no
exceptions occurring for this procedure in the prior year or the existence of mitigating internal
controls as asserted by the entity.

The procedures and associated findings are as follows:

Written Policies and Procedures

The procedures 1.a. through 1.j. were not performed due to no exceptions occurring for these
procedures in the prior year or the existence of mitigating internal controls as asserted by the
entity.

1. Obtain and inspect the entity’s written policies and procedures and observe that they address
each of the following categories and subcategories (if applicable to public funds and the
entity’s operations):

a) Budgeting, including preparing, adopting, monitoring, and amending the budget



To the
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b)

d)

g)

h)

i)

k)

Board of Directors of Children’s Bureau of New Orleans
the Louisiana Legislative Auditor:

Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and purchase
orders; (4) controls to ensure compliance with the public bid law; and (5) documentation
required to be maintained for all bids and price quotes.

Disbursements, including processing, reviewing, and approving

Receipts/Collections, including receiving, recording, and preparing deposits. Also,
policies and procedures should include management’s actions to determine the
completeness of all collections for each type of revenue or agency fund additions (e.g.
periodic confirmation with outside parties, reconciliation to utility billing after cutoff
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture
monies confirmation).

Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time
and attendance records, including leave and overtime worked.

Contracting, including (1) types of services requiring written contracts, (2) standard terms
and conditions, (3) legal review, (4) approval process, and (5) monitoring process

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards
are to be controlled, (2) allowable business uses, (3) documentation requirements, (4)
required approvers of statements, and (5) monitoring card usage (e.g., determining the
reasonableness of fuel card purchases)

Travel and expense reimbursement, including (1) allowable expenses, (2) dollar
thresholds by category of expense, (3) documentation requirements, and (4) required
approvers

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor
possible ethics violations, and (4) requirement that all employees, including elected
officials, annually attest through signature verification that they have read the entity’s
ethics policy.

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements.

Disaster Recovery/Business Continuity, including (1) identification of critical data and
frequency of data backups, (2) storage of backups in a separate physical location isolated
from the network, (3) periodic testing/verification that backups can be restored, (4) use of
antivirus software on all systems, (5) timely application of all available system and
software patches/updates, and (6) identification of personnel, process, and tools needed to
recover operations after a critical event.

Results: No exceptions were noted as a result of applying these procedures.



To the Board of Directors of Children’s Bureau of New Orleans
and the Louisiana Legislative Auditor:
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Board or Finance Committee

These procedures were not performed due to no exceptions occurring for these procedures in the
prior year or the existence of mitigating internal controls as asserted by the entity.

2. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the
board’s enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal
period, and: -

a) Observe that the board/finance committee met with a quorum at least monthly, or on a
frequency in accordance with the board’s enabling legislation, charter, bylaws, or other
equivalent document.

b) For those entities reporting on the governmental accounting model, observe that the
minutes referenced or included monthly budget-to-actual comparisons on the general fund
and major special revenue funds, as well as monthly financial statements (or budget-to-
actual comparisons, if budgeted) for major proprietary funds. Alternately, for those entities
reporting on the non-profit accounting model, observe that the minutes referenced or
included financial activity relating to public funds if those public funds comprised more
than 10% of the entity’s collections during the fiscal period.

c) For governmental entities, obtain the prior year audit report and observe the unrestricted
fund balance in the general fund. If the general fund had a negative ending unrestricted
fund balance in the prior year audit report, observe that the minutes for at least one meeting
during the fiscal period referenced or included a formal plan to eliminate the negative
unrestricted fund balance in the general fund.

Bank Reconciliations

These procedures were not performed due to no exceptions occurring for these procedures in the
prior year or the existence of mitigating internal controls as asserted by the entity.

3. Obtain a listing of client bank accounts for the fiscal period from management and
management’s representation that the listing is complete. Ask management to identify the
entity’s main operating account. Select the entity’s main operating account and randomly
select 4 additional accounts (or all accounts if less than 5). Randomly select one month from
the fiscal period, obtain and inspect the corresponding bank statement and reconciliation for
each selected account, and observe that:

a) Bank reconciliations include evidence that they were prepared within 2 months of the
related statement closing date (e.g., initialed and dated, electronically logged);

b) Bank reconciliations include evidence that a member of management/board member who
does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation
(e.g., initialed and dated, electronically logged); and
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¢) Management has documentation reflecting that it has researched reconciling items that
have been outstanding for more than 12 months from the statement closing date, if
applicable.

Collections

These procedures were not performed due to no exceptions occurring for these procedures in the
prior year or the existence of mitigating internal controls as asserted by the entity.

4. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money
orders (cash) are prepared and management’s representation that the listing is complete.
Randomly select 5 deposit sites (or all deposit sites if less than 5).

5. For each deposit site selected, obtain a listing of collection locations and management’s
representation that the listing is complete. Randomly select one collection location for each
deposit site (i.e. 5 collection locations for 5 deposit sites), obtain and inspect written policies
and procedures relating to employee job duties (if no written policies or procedures, inquire of
employees about their job duties) at each collection location, and observe that job duties are
properly segregated at each collection location such that:

a) Employees that are responsible for cash collections do not share cash drawers/registers.

b) Each employee responsible for collecting cash is not responsible for preparing/making
bank deposits, unless another employee/official is responsible for reconciling collection
documentation (e.g. pre-numbered receipts) to the deposit.

¢) Each employee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers, unless another employee/official is
responsible for reconciling ledger postings to each other and to the deposit.

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions are not responsible for
collecting cash, unless another employee verifies the reconciliation.

6. Inquire of management that all employees who have access to cash are covered by a bond or
insurance policy for theft.

7. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3
under “Bank Reconciliations” above (select the next deposit date chronologically if no deposits
were made on the dates randomly selected and randomly select a deposit if multiple deposits
are made on the same day). Alternately, the practitioner may use a source document other than
bank statements when selecting the deposit dates for testing, such as a cash collection log,
daily revenue report, receipt book, etc. Obtain supporting documentation for each of the 10
deposits and:

a) Observe that receipts are sequentially pre-numbered.



To the Board of Directors of Children’s Bureau of New Orleans

b)

c)
d)

€)

and the Louisiana Legislative Auditor:
Page 5

Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

Trace the deposit slip total to the actual deposit per the bank statement.

Observe that the deposit was made within one business day of receipt at the collection
location (within one week if the depository is more than 10 miles from the collection
location or the deposit is less than $100).

Trace the actual deposit per the bank statement to the general ledger.

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and
petty cash purchases)

These procedures were not performed due to no exceptions occurring for these procedures in the
prior year or the existence of mitigating internal controls as asserted by the entity.

8. Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select 5 locations (or all locations if less
than 5).

10.

~ For each location selected under #8 above, obtain a listing of those employees involved with

non-payroll purchasing and payment functions. Obtain written policies and procedures relating
to employees’ job duties (if the agency has no written policies and procedures, inquire of
employees about their job duties, and observe that job duties are properly segregated such that:

a)

b)
©)

d)

At least two employees are involved in initiating a purchase request, approving a purchase,
and placing an order/making the purchase.

At least two employees are involved in processing and approving payments to vendors.

The employee responsible for processing payments is prohibited from adding/modifying
vendor files, unless another employee is responsible for periodically reviewing changes to
vendor files.

Either the employee/official responsible for signing checks mails the payment or gives the
signed checks to an employee to mail who is not responsible for processing payments.

For each location selected under #8 above, obtain the entity’s non-payroll disbursement
transaction population (excluding cards and travel reimbursements) and obtain management’s
representation that the population is complete. Randomly select 5 disbursements for each
location, obtain supporting documentation for each transaction and:

a)
b)

Observe that the disbursement matched the related original invoice/billing statement.

Observe that the disbursement documentation included evidence (e.g., initial/date,
electronic logging) of segregation of duties tested under #9, as applicable.
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Credit Cards/Debit Cards/Fuel Cards/P-Cards

11.

12.

13.

Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and
P-cards (cards) for the fiscal period, including the card numbers and the names of the persons
who maintained possession of the cards. Obtain management’s representation that the listing
is complete.

Results: No exceptions were noted as a result of applying these procedures.

Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5)
that were used during the fiscal period. Randomly select one monthly statement or combined
statement for each card (for a debit card, randomly select one monthly bank statement), obtain
supporting documentation, and:

a) Observe that there is evidence that the monthly statement or combined statement and
supporting documentation (e.g., original receipts for credit/debit card purchases, exception
reports for excessive fuel card usage) was reviewed and approved, in writing, by someone
other than the authorized card holder. [Note: Requiring such approval may constrain the
legal authority of certain public officials (e.g., mayor of a Lawrason Act municipality);
these instances should not be reported.)]

Results: No exceptions were noted as a result of applying these procedures.
b) Observe that finance charges and late fees were not assessed on the selected statements.
Results: There were finance charges.

Management’s Response:

Finance charges and/or late fees will be reported as a part of the monthly reconciliation.
The reconciliation will be reviewed and approved by executive management. Executive
management will work with the Board of Directors to mitigate balances that are carried
forward on following credit card statements. This will help to avoid finance charges and/or
late fees.

Using the monthly statements or combined statements selected under #12 above, excluding
fuel cards, randomly select 10 transactions (or all transactions if less than 10) from each
statement, and obtain supporting documentation for the transactions (i.e. each card should have
10 transactions subject to testing). For each transaction, observe that it is supported by (1) an
original itemized receipt that identifies precisely what was purchased, (2) written
documentation of the business/public purpose, and (3) documentation of the individuals
participating in meals (for meal charges only).

Results: No exceptions were noted as a result of applying these procedures.
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Travel and Travel-Related Expense Reimbursements (excluding card transactions)

- These procedures were not performed due to no exceptions occurring for these procedures in the
prior year or the existence of mitigating internal controls as asserted by the entity.

14. Obtain from management a listing of all travel and travel-related expense reimbursements
during the fiscal period and management’s representation that the listing or general ledger is
complete. Randomly select 5 reimbursements, obtain the related expense reimbursement
forms/prepaid expense documentation of each selected reimbursement, as well as the
supporting documentation. For each of the 5 reimbursements selected:

a) If reimbursed using a per diem, agree the reimbursement rate to those rates established
either by the State of Louisiana or the U.S. General Services Administration

(Www.gsa.gov).

b) Ifreimbursed using actual costs, observe that the reimbursement is supported by an original
itemized receipt that identifies precisely what was purchased.

c) Observe that each reimbursement is supported by documentation of the business/public
purpose (for meal charges, observe that the documentation includes the names of those
individuals participating) and other documentation required by written policy (procedure
#1h).

d) Observe that each reimbursement was reviewed and approved, in writing, by someone
other than the person receiving reimbursement.

Contracts

These procedures were not performed due to no exceptions occurring for these procedures in the
prior year or the existence of mitigating internal controls as asserted by the entity.

15. Obtain from management a listing of all agreements/contracts for professional services,
materials and supplies, leases, and construction activities that were initiated or renewed during
the fiscal period. Alternately, the practitioner may use an equivalent selection source, such as
an active vendor list. Obtain management’s representation that the listing is complete.
Randomly select 5 contracts (or all contracts if less than 5) from the listing, excluding the
practitioner’s contract, and:

a) Observe that the contract was bid in accordance with the Louisiana Public Bid Law (e.g.,
solicited quotes or bids, advertised), if required by law.

b) Observe that the contract was approved by the governing body/board, if required by policy
or law (e.g. Lawrason Act, Home Rule Charter).



To the Board of Directors of Children’s Bureau of New Orleans

and the Louisiana Legislative Auditor:

Page 8

¢) If the contract was amended (e.g. change order), observe that the original contract terms
provided for such an amendment.

d) Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the
supporting invoice, agree the invoice to the contract terms, and observe that the invoice
and related payment agreed to the terms and conditions of the contract.

Payroll and Personnel

These procedures were not performed due to no exceptions occurring for these procedures in the
prior year or the existence of mitigating internal controls as asserted by the entity.

16.

17.

18.

19.

Obtain a listing of employees/elected officials employed during the fiscal period and
management’s representation that the listing is complete. Randomly select 5
employees/officials, obtain related paid salaries and personnel files, and agree paid salaries to
authorized salaries/pay rates in the personnel files.

Randomly select one pay period during the fiscal period. For the 5 employees/officials selected
under #16 above, obtain attendance records and leave documentation for the pay period, and:

a) Observe that all selected employees/officials documented their daily attendance and leave
(e.g., vacation, sick, compensatory). (Note: Generally, an elected official is not eligible to
earn leave and does not document his/her attendance and leave. However, if the elected
official is earning leave according to policy and/or contract, the official should document
his/her daily attendance and leave.)

b) Observe that supervisors approved the attendance and leave of the selected
employees/officials.

c) Observe that any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave records.

Obtain a listing of those employees/officials that received termination payments during the
fiscal period and management’s representation that the list is complete. Randomly select two
employees/officials, obtain related documentation of the hours and pay rates used in
management’s termination payment calculations, agree the hours to the employee/officials’
cumulate leave records, and agree the pay rates to the employee/officials’ authorized pay rates
in the employee/officials’ personnel files.

Obtain management’s representation that employer and employee portions of payroll taxes,
retirement contributions, health insurance premiums, and workers’ compensation premiums
have been paid, and associated forms have been filed, by required deadlines.
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Ethics

These procedures are not applicable. The entity is a nonprofit.

20. Using the 5 randomly selected employees/officials from procedure #16 under “Payroll and
Personnel” above obtain ethics documentation from management, and:

a. Observe that the documentation demonstrates each employee/official completed one hour
of ethics training during the fiscal period.

b. Observe that the documentation demonstrates each employee/official attested through
signature verification that he or she has read the entity’s ethics policy during the fiscal
period.

Debt Service

These procedures are not applicable. The entity is a nonprofit.

21.Obtain a listing of bonds/notes issued during the fiscal period and management’s
representation that the listing is complete. Select all bonds/notes on the listing, obtain
supporting documentation, and observe that State Bond Commission approval was obtained
for each bond/note issued.

22. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the listing is complete. Randomly select one bond/note, inspect debt
covenants, obtain supporting documentation for the reserve balance and payments, and agree
actual reserve balances and payments to those required by debt covenants.

Other

These procedures were not performed due to no exceptions occurring for these procedures in the
prior year or the existence of mitigating internal controls as asserted by the entity.

23. Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the
listing, obtain supporting documentation, and observe that the entity reported the
misappropriation(s) to the legislative auditor and the district attorney of the parish in which the
entity is domiciled.

24. Observe that the entity has posted on its premises and website, the notice required by R.S.
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.
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We were not engaged to and did not conduct an examination or review, the objective of which
would be the expression of an opinion or conclusion, respectively, on those C/C areas identified in
the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we performed
additional procedures, other matters might have come to our attention that would have been reported
to you.

The purpose of this report is solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana
Revised Statute 24:513, this report is distributed by the LLA as a public document.

Jothe, Hnant [t

Metairie, Louisiana
November 11, 2019
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To the Finance Committee and
Board of Directors

Children’s Bureau of New Orleans

New Orleans, Louisiana

In planning and performing our audit of the financial statements
of Children’s Bureau of New Orleans as of and for the year ended
June 30, 2019, in accordance with auditing standards generally
accepted in the United States of America, we considered Children’s
Bureau of New Orleans’s internal control over financial reporting
(internal control) as a basis for designing auditing procedures
that are appropriate in the circumstances for the purpose of
expressing our opinion on the financial statements, but not for
the purpose of expressing an opinion on the effectiveness of the
Organization’s internal control. Accordingly, we do not express
an opinion on the effectiveness of the Organization’s internal
control.

However, during our audit we became aware of several matters that
are opportunities for strengthening internal controls and

operating efficiency. The description below and the forms that
accompany this letter summarize our comments and suggestions
regarding those matters. This letter does not affect our report

dated December 30, 2019, on the financial statements of Children’s
Bureau of New Orleans.

In the upcoming fiscal year, the Organization will need to
implement policies and procedures for the following:

Held checks

During our audit of the cash reconciliations we noted that the
initially provided bank balances were credit balances. This made
it appear that the Organization had overdrawn their bank accounts.
However, upon inguiry and additional analysis performed by the
Organization, it was determined that there were held checks. The
Organization provided journal entries to properly classify the
held checks to the appropriate liability accounts. We recommend
that procedures be implemented to analyze and properly record
similar items in the future.
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Trial Balance Review

During our audit of the initial trial balance we noted that there
were unusual and unexpected balances present. These included
credit balances in the following expense accounts:

5010-00-000 5011-00-000 5012-00-000 501L5~00-000
502 0-01-001 5130-03~318 5140-30-344 5190-00-000
5200-00-000 5200-30-320 5201-30-345

Also, there was a debit in 2030-00-000, a liability account.

These unusual balances potentially indicate problems with the
expense allocation entries and/or posting errors. Analysis and
reclassification entries were required in order to make the
financial statements not appear incorrect. We recommend that
procedures be implemented to analyze and properly record similar
items in the future.

We will review the status of these comments during our next audit
engagement. We have already discussed many of these comments and
suggestions with various Organization personnel, and we will be
pleased to discuss them in further detail at your convenience, to
perform any additional study of these matters, or to assist you in
implementing the recommendations.

This communication is intended solely for the information and use
of management, Board of Directors, and others within the
Organization, and is not intended to be, and should not be, used
by anyone other than these specified parties.

Sincerely,

%M@/WW‘P//@% “e

PACIERA, GAUTREAU & PRIEST, LLC
Certified Public Accountants

Metairie, Louisiana
December 30, 2019

PACIERA, GAUTREAU & PRIEST, LLC
CERTIFIED PUBLIC ACCOUNTANTS
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