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THIBODAUX VOLUNTEER FIRE DEPARTMENT, INC.
Thibodaux, Louisiana

NOTES TO FINANCIAL STATEMENTS
November 30, 2024

INTRODUCTION

The Thibodaux Volunteer Fire Department, Inc. (Fire Department) was formally
incorporated on February 4, 1987, as a non-profit corporation in Thibodaux, Louisiana.
As incorporated, it is the continuation of an association that has been in existence for
many years in the City of Thibodaux. The Fire Department provides fire protection and
emergency rescue services to the citizens of Thibodaux, Louisiana, and beginning in
1989, the area included in Lafourche Parish Fire Protection District No. 4 (District No.
4). The Fire Department also assists in providing mutual aid to neighboring fire districts.

The Fire Department coordinates with eight volunteer fire companies that provide
members to serve the Department in delivering these services. All members of the fire
companies are members of the Fire Department. The Fire Department owns fire
stations, firefighting trucks, emergency units, and other firefighting equipment used in
providing services. The Fire Department coordinates all training and fund-raising
activities and pays for the operating expenses of all firefighting and emergency
equipment.

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
A. Reporting Entity

Management of the Fire Department consists of a Board of Directors made up of
volunteer firemen who have been elected by the membership of the various fire
companies. After being elected by the fire companies’ membership, the board
members are appointed by Thibodaux City Council. The Mayor of Thibodaux is
an ex-officito member of the Board of Directors. The City of Thibodaux also
receives a tax millage used to support the Fire Department. Because of these
factors, the Fire Department is a component unit of the City of Thibodaux and is
reported as such on the City's financial reports.

B. Basis of Presentation

The financial statements of the Fire Department have been prepared on the
accrual basis of accounting in accordance with the accounting principles
generally accepted in the United States of America. Therefore, certain revenues
and the related assets are recognized when awarded rather than when received
and certain expenses are recognized when the obligation is incurred rather than
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when paid. Net assets and revenues, expenses, gains and losses are classified
based on the existence or absence of donor-imposed restrictions. Accordingly,
net assets of the Fire Department and the changes therein are classified and
reported as follows:

Net assels without donor restrictions — Net assets that are not subject to
donor-imposed stipulations.

Net assets with donor restrictions - Net assets subject to donor-imposed or
other funding source restrictions, such as ad valorem tax funds, that will
either (1) expire by incurring expenses satisfying the restricted purpose
(purpose restricted), and/or the passage of time or other events (time
restricted), or (2) will never expire (perpetual in nature). When a restriction
expires, net assets with donor restrictions are reclassified to net assets
without donor restrictions and reported in the statement of activities as net
assets released from restrictions.

C. Capital Assets

All capital assets are reported at historical cost or estimated historical cost if
actual cost is not available. Donated capital assets are recorded as support at
their estimated fair value on the date donated. Such donations are reported as
unrestricted support uniless the donor has restricted the donated asset to a
specific purpose. It is the Fire Department’s policy to capitalize expenditures for
these items in excess of $1,000. Depreciation is provided over the estimated
useful life of fixed assets computed using the straight-line method as follows:

Buildings and improvements 12 - 40 years
Equipment 7 — 20 years
Furniture & fixtures 7 years
Vehicles 5 — 25 years

D. Income Taxes

The Internal Revenue Service has notified the Fire Department that it is
substantially exempt from Income taxes under internal Revenue Code Section
501 (¢)(3). Donors may deduct contributions made to the Fire Department under
Internal Revenue Code Section 170. Accordingly, no provision for income taxes
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is made in the financial statements. The Fire Department is no longer subject
to U.S. Federal tax examination for years prior to 2021 tax year.

E. Revenue Recoghition

Contributions received are recorded as either with donor restrictions or without
donor restrictions, depending on the existence and/or nature of any donor
restrictions. Support that is restricted by the donor is reported as an increase in
without donor restrictions if the restriction expires in the reporting period in which
the support is recognized. All other donor-restricted support is reported as an
increase in with donor restrictions. When a restriction expires, that is, when a
stipulated time restriction ends or purpose restriction is accomplished, the with
donor restriction net assets are reclassified to without donor restriction net assets
and reported in the statement of activities as net assets released from
restrictions.

F. Deferred Revenue

The Fire Department reports deferred revenue on the statement of financial
position. Deferred revenue arises when the Fire Department receives resources
before it has a legal claim to them. In subsequent periods, when the Organization
has a legal claim to those resources, the liability for deferred revenue is removed
from the statement of financial position and the revenue is recognized.

G. Cash, Cash Equivalents, and Certificates of Deposit

For purposes of the statements of cash flows, cash and cash equivalents
include certificates of deposit and securities with maturities of three months or
less when purchased. The Fire Department considers all demand deposits to
be cash equivalents.

Investment policies are governed by state statutes.
Certificates of Deposits with original maturities of less than one year are

classified as current assets. Certificates with original maturities one year or
more are reported as long-term assets.
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Depreciation expense for the current fiscal year is $792,769.

During the year, the Department continued to make improvements to fire stations and to the
fairgrounds. The Department also placed in service a new rescue boat and two new Chief's
trucks. The Department began construction of a new South Thibodaux station and a new
Central Station.

In the upcoming year, the Department has contracted for a new fire truck, a Class A pumper, for
the Bowie station.

NOTE 4. LONG TERM DEBT

2024 Bond Issue — During fiscal year ended November 2024, the Thibodaux Volunteer Fire
Department, Inc. issued revenue bonds to assist in financing the construction of the new
Operations Center.

The Department received the proceeds of the bond issuance in November 2024 in the amount
of $3,000,000. $2,250,000 of the bonds were issued with an interest rate 0f4.7%. The
remaining $750,000 were issued with an interest rate of 2.35%. Interest is payable semi-
annually. The maturity dates are November 1, 2031. The bonds are secured by available funds.

At November 30, 2024:

Bond Payable, Synergy Bank $2,250,000
Bond Payable, LPFA 750,000
Less; unamortized debt issuance costs {31,703)
Less: current portion of long-term bonds (381.000)
Total Long-Term Debt, net $2.5687.297

The Department reflects amortization of debt issuance costs as interest expense, using the
straight-line method which is not materially different from the interest method. No amortization
has been taken in the current year.
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automatically renewed for an additional ten years unless both parties mutually elect to
terminate the renewal option within 90 days of renewal. Under the agreement, the
Fire Department helps organize and train the volunteers needed to operate a fire
company in the district. The fire company located in the District is allowed all benefits
allowed to other fire companies directed by the Fire Department. The Department
also pays for the purchase and maintenance of these fire trucks and other firefighting
equipment and pays for maintenance of the building housing the fire trucks and
equipment in the District. During the period ended November 30, 2024, the Fire
Department incurred direct expenses of $40,854 in connection with the Bowie Fire
Company, the company located in District No. 4 (See supplemental schedule 2).

A millage is presently being collected by Fire District No.4 from the District's
residences. Itis anticipated Fire District No.4 will continue to collect this millage. As
per the co-operative agreement contract, millage amounts and fire insurance rebates
collected by District No.4 are to be contributed to the Thibodaux Volunteer Fire
Department, Inc. During the year ended November 30, 2024, $102,500 was received
from Fire District No. 4.

Home Hook and Ladder Company No. 1

On June 23, 2009, the Fire Department entered into an agreement with Home Hook
and Ladder Company No. 1 (Hooks), one of the eight volunteer fire companies that
are supervised by the Fire Department. The agreement states that the Fire
Department will allow Hooks to occupy the fire station, owned by the Fire Department
and located on Canal Boulevard, in exchange for providing fire protection services to
the City of Thibodaux.

$121,209 has been paid, in previous years, by Hooks to the Fire Department for
consideration of this agreement. The figure was determined by a mutually agreed
upon percentage of the total cost of construction of the new fire station.

The term of the agreement shall be for as long as Hooks is an officially recognized
fire company of the Fire Department. In the event that Hooks is no longer an officially
recognized fire company of the Fire Department, then this agreement shall terminate,
and Hooks shall vacate the premises immediately upon notice by the Fire
Department.
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South Thibodaux Fire Company, Inc.

On June 15, 2023, the Fire Department entered into an agreement with South
Thibodaux Fire Company, Inc. (South), one of the eight volunteer fire companies that
are supervised by the Fire Department. The agreement states that the Fire
Department will allow South to occupy a fire station, owned by the Fire Department
and located on Lafaye Avenue, in exchange for providing fire protection services to
the City of Thibodaux. In accordance with the agreement, the then existing station
has been demolished and the new fire station is under construction.

South’s consideration for this agreement was $30,238 cash and the transfer of
ownership of the land and then existing building located at 102 Lafaye Avenue,
valued at $200,000. The consideration was mutually agreed upon based on the total
cost of construction of the new fire station.

The term of the agreement shall be for as long as South is an officially recognized fire
company of the Fire Department. In the event that South is no longer an officially
recognized fire company of the Fire Department, then this agreement shall terminate,
and South shall vacate the premises immediately upon notice by the Fire
Department.

Training Center

The Department has agreements with local area Fire Departments and Fire
Protection Districts for their use of the Department’s training center. The anniversary
date of the agreement is July 1 of each year and renews automatically. The
agreement may be cancelled by providing 30 day written notice to the other party. A
$5,000 usage fee is charged annually unless a financial hardship request is granted.
In the current year, $10,000 was received for the use of this facility.

NOTE 8. FIREMEN FAIR

The Fire Department’'s operating funds consisted of net proceeds it received from a
four-day fair it sponsors during the spring each year. The success of the fair depends
on the state of the local economy and the weather.

The fair revenue consists of proceeds from the sale of tickets for rides, games, food
and drink, raffles, and from auctioned items, solicited donations, sponsorships and
other miscellaneous events. The 2024 revenues and expenses of the fair were as
follows:
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Revenue (Supplemental Schedule 1) $1,941,771
Expense (Supplemental Schedule 1) ($696,580)
Net fair proceeds $1,245,191

This year, the Fire Department’s net fair proceeds were approximately 38% of its
operating revenues. If the net proceeds from this fundraiser decrease significantly, it
could have an adverse effect on operations.

NOTE 9. HURRICANE RELIEF DONATIONS

In a response to the hurricanes which devastate the southern United States each
Hurricane Season, the Fire Department collects donations for food and supplies to be
delivered to the affected regions each year. The Department continues to accept
donations to support its relief efforts which are reported as support with donor
restrictions on the Statement of Activities. At year-end, there remained an unused
balance of $13,971 which is included as net assets with donor restrictions on the
Statement of Financial Position.

NOTE 10. LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The Fire Department's financial assets consisting of cash, cash equivalents, and
current receivables available within one year for general use as of November 30,
2024, are $7,448,540. In order to manage liquidity, the Fire Department's practice is
to structure its financial assets to be available as its general expenses, liabilities, and
other obligations become due. It is also their practice to have liquid funds available for

the purchase of capital assets in order to avoid indebting the Department to the
extent possible.

NOTE 11. RISK MANAGEMENT

The Fire Department is exposed to various risks of loss from torts; theft of, damage
to, and destruction of assets; business interruption, errors and omissions; injuries and
illness; and natural disasters. Commercial insurance coverage is purchased for
claims arising from such matters. There were no settled claims that exceeded this
commercial coverage during the year ended November 30, 2024.
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NOTE 12. LITIGATION AND CLAIMS

At November 30, 2024, the Thibodaux Volunteer Fire Department, Inc. had no
litigation or claims pending.

NOTE 13. SUBSEQUENT EVENTS

Management has evaluated subsequent events through May 20, 2025, the date that
the financial statements were available to be issued.
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Schedule 3

THIBODAUX VOLUNTEER FIRE DEPARTMENT, INC.
Thibodaux, Louisiana

For the Year Ended November 30, 2024

Schedule of Compensation, Benefits and Other Payments to Agency Head or
Chief Executive Officer

Agency Head Name: Fire Chief Anthony Boudreaux

Purpose Amount
Salary

Benefits-insurance
Benefits-retirement
Benefits-other

Car allowance

Vehicle provided by government
Per diem

Reimbursements

Travel / mileage

Registration fees

Conference travel

Housing

Unvouchered expenses”
Special meals

L4
e

QIO IOIO OO OO0 IO0 OO0

This form is used to satisfy the reporting requirements of R.S. 24:513(A)(3). Under
those requirements, only payments made with public funds are required to be reported.

*The Department provides the Fire Chief with a take-home vehicle; however, no amount
is considered taxable under the IRS rules for vehicles provided to firefighters. The
vehicle meets the definition of “qualified non-personal use vehicle”. The truck is
primarily used for public safety purposes and is clearly marked with insignias and
painted as a fire fighter vehicle.
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THIBODAUX VOLUNTEER FIRE DEPARTMENT, INC.
Thibodaux, Louisiana

Summary Schedule of Prior Audit Findings
For the Year Ended November 30, 2024

Prior Year Audit Findings
Section | - Internal Control and Compliance Material to the Financial Statements:
Fiscal year finding initially occurred: 2023

2023-01 Inadequate Controls over Recording Capital Asset Dispositions — Internal
Control Material Weakness

CONDITION: The Department did not have adequate controls with regards to recording
the disposition of capital assets.

CURRENT STATUS: Resolved

Section Il - Management Letter

No management letter was issued in the prior year.
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THIBODAUX VOLUNTEER FIRE DEPARTMENT, INC.
Thibodaux, Louisiana

Summary Schedule of Current Audit Findings and Management’s Response
For the Year Ended November 30, 2024

Current Year Audit Findings
Section | - Internal Control and Compliance Material to the Financial Statements:

There are no findings reported in the current year.

Section Il - Management Letter:

There was no management letter issued in the current year.
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