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Responsibilities of Munagement for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generallv accepted 1n the United States of America; and for the
destgn, implementation. and maintenance of mtemal control relevant to the preparation and fair
presentation of tinancial statements that are free from matenal nusstatement, whether due to traud or
SITOT,

In preparing the financial statements. management 1s required to evaluate whether there are conditions
or events, considered in the aggregate. that raise substantial doubt about the Housing Authority of St
Charles Panish, Loutsiana’s ability to continue as a going concem for twelve months bevond the financtal
statement date. including any currently known information that may raise substantial doubt shertly
thereafter.

Auditor’s Responsibilities for the Audir of the Financial Starements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement. whether due to traud or error. and to ssue an auditor’s report that
includes our opinions. Reasonable assurance ts a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Audinng Stundurds will abvays detect a material misstatement when it exists.
The risk of not detecting a material nusstatement resulting trom fraud 1s lugher than for one resulting
from error. as fraud may involve collusion. forgery, intentional onnssions, nusrepresentations, or the
override of mternal control. Misstatements are considered material if there 1s a substantial likelihood
that, individually or in the aggregate. they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Audnting Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identitv and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks.  Such
procedures include examining. on a test basis. evidence regarding the amounts and disclosures
m the {inancial statements.

e Obtain an understanding of mternal control relevant to the audit n order to Jdesign audit
precedures that are appropriate i the circumstances, but not for the purpese of expressing an
opinion on the effectiveness of the Housing Authority of St. Charles Partsh. Louisiana’s internal
control. Accordinglv, no such epiien is expressed.

e FEvaluate the appropriateness of accounting polictes used and the reasonableness of significant
accounting estimates made by management. as well as evaluate the overall presentation of the
financial statements.

o Conclude whether. 1n our judgment. there are conditions or events. consudered 1n the aggregate.
that raise substantial doubt about the Housing Authority of St. Charles Parish. Louisiana’s ability
to continue as a gotng concern for a reasonable pertod of time.

We are required to communicate with those charged with governance regarding. among other matters,
the plamed scope and timing of the audit. sigmificant audit findings. and certain intemal control-related
matters that we wlentified during the audit,
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LA
REQUIRED SUPPLEMENTAL INFORMATION

MANAGEMENT DISCUSSION AND ANALYSIS (MD&A}
September 30, 2024



The management of the St. Charles Parish Public Housing Authority presents the following Management’'s
Discussion and Analysis (MD&A) of the Authority’s financial activities for the fiscal year ending September
30, 2024. This report provides an overview of key financial information. We encourage readers to review
this discussion and analysis in conjunction with the Authority’s audited financial statements.

FINANCIAL HIGHLIGHTS

s The pnmary source of funding for these activities remains subsidies and grants from the Department of Housing
and Urban Development (HUD), while tenant rental income serves as a secondary yet significant funding
source.

+ At the close of the fiscal year 2024, the Housing Authority's assets exceeded its habilities by $3,570,450.

v Of this amount, $1.951,188 is restncted, representing the net investment in land, buildings, furnishings,
ieasehold improvements, equipment, and construction in progress, minus associated debts.

v Additionaily, $190,020 of the net position is restricted for the Housing Choice Voucher program.

v The remaining $1.429,242 in unrestricled assets may be used to meet the Housing Authority's ongoing
obligations to citizens and creditors. As a measure of financial strength, this amount represents 29% of
the total operaling expenses of $4,984 393 for the fiscal year 2024, This indicates that the Authority could
operate for approximately three months using unrestricted assets alone, compared to five months in the
prior fiscal year.

« The Housing Authority's total net position decreased by $702 111, representing a 16% decline from the prior
fiscal year (2023). This decrease is primarily due to significant increases in federal grants for both operations
and capital improvements, as detailed below.

+ The decrease in net position was accompanied by a $574,919 reduction in unrestricted cash from fiscal year
2023. Thus was primanly due to spending $682 664 more on operations than the federal funds received for
operational support, spending $107,744 less on capital assets than the federal capital grants received. and not
transferring any excess cash into investments.

+ These changes resulted in a decrease in total assets by $728,763 and a decrease in tolal liabilities by $26,652.
As a related measure of financial health, the Authority maintains over $8 in current assets for every $1 of total
current Habilities, compared to 89 per $1 in the prior fiscal year.

» The Housing Authority continues to operate without relying on debt financing.

OVERVIEW OF THE FINANCIAL STATEMENTS

This Management’s Discussion and Analysis (MD&A) serves as an introduction to the Housing Authority's basic
financial statements. As a special-purpose government engaged in business-type activities, the Housing Authority
presents its financial statements solely as fund financial statements, which consist of two key components: (1) the
fund financial statements and (Z) accompanying notes to the financial statements. These components provide
insight into the Housing Authority's overall activities and offer a long-term perspective on its financial position.

Additionaily, this report inciudes supplemental information beyond the basic financial statlements, highiighting the
completion of HUD-funded projects and identifying any deficiencies in the Authority’s internal controls. However, it
does not provide assurances regarding the effectiveness of those controis.



Reporting on the Housing Authority as a Whole

One of the most important questions regarding the Authonty’s finances is: “Is the Housing Authority as a whole
better or worse off as a result of its achievements in fiscal year 20247” The Statement of Net Position and
the Statement of Revenues, Expenses, and Changes in Net Position provide information about the Authority's
overall financial health and activities, helping to answer this question.

These statements incorporate all assets and liabilities using the accrual basis of accounting, similar to the
accounting methods used by most private-seclor companies. This approach ensures that all revenues and
expenses for the current year are recorded, regardless of when cash is received or disbursed.

Fund Financial Statements

All of the Housing Authority's funds are reported as proprietary funds. A fund is a collection of related accounis
used to manage resources designated for specific aclivities or objectives. Like other enterprises operated by state
and local governments, the Housing Authority utilizes fund accounting to ensure and demonstrate compliance with
finance-reiated iegal requirements.

The Housing Authority’s financial statements report its net position and changes in net position. Net position—the
difference between assets and habilities—serves as a key measure of the Authority’s financial health. Over time,
increases or decreases in net position indicate whether the Authority's financial condition is improving or
deteriorating.

However, assessing the overall health of the Housing Authority requires consideration of non-financial factors as
well, such as changes in occupancy levels and legal obligations to HUD.

USING THIS ANNUAL REPORT

The Housing Authority's annual report consists of financial statements that show combined information about the
Housing Authority’s most significant programs:

Low Rent Public Housing $ 457,559
Public Housing Capital Fund Program 178,905
Housing Choice Vouchers 3,038,699

Total funding received this current fiscal year $ 3,676,163

in their independent auditors’ report, which accompanies this MD&A, the Housing Authority’s auditors provided
assurance that the basic financial statements are fairiy stated. However, the auditors provide varying levels of
assurance regarding other information included in this report. Readers are encouraged to review the independent
auditors’ report carefully to understand the level of assurance provided for each section.

Reporting the Housing Authority’s Most Significant Funds

The Housing Authority’s financial statements provide detailed information on its most significant funds. While some
funds are mandated by the Department of Housing and Urban Development (HUD), the Authority also establishes
additional funds to better manage resources for specific purposes and to demaonstrate compliance with legal
requirements for the use of grants and other funding sources.

The Housing Authority's enterprise funds follow the accounting approach used for proprietary funds. All of the
Authonty's services are reported within these funds, which focus on income measurement. This approach, along
with the maintenance of net position, serves as a key financial indicator of the Authority's overall financial health.
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FINANCIAL ANALYSIS

As of September 30, 2024, the Housing Authority's net position totaled $3,.570,450. Of this amount, $1,951,188
was invested in capital assels, while the remaining $1,429,242 was unrestricted. Additionally, $190,020 in specific
assets was restricted for the Housing Choice Voucher (HCV) program, including funds designated for tenant

security deposits and future housing payment reserves.

CONDENSED FINANCIAL STATEMENTS

Condensed Statement of Net Position

As of September 30, 2024

ASSETS
Current assets
Assets restricted

Capital assets, net of depreciation
Total assets

DEFERRED OUTFLOWS OF RESQURCES
Deferred payments to government assistance programs

LIABILITIES
Current kahilities
Non-current kabilities

Total habilities

DEFERRED INFLOWS OF RESOURCES
Deferred revenues from government assistance programs

NET POSITION
Invested in capital assets, net of depreciation

Restricted Net position

Unrestricted net position

Total net position

2024 2023
$ 1,586,330 $ 2,157,992
265,904 188,134
1,951,188 2.186.059
3,803,422 4,532,185
209,793 239,170
23,179 20,454
232,972 259,624
1,951,188 2,186,059
190,020 173,255
1,426,242 1,913,247
$ 3,570,450 $4.272,561




CONDENSED FINANCIAL STATEMENTS (Continued)

The net position of these funds decreased by $702,111, or 16%. from fiscal year 2023, as explained below.

Condensed Statement of Revenues, Expenses, and Changes in Fund Net Position
Fiscal Year Ended September 30, 2024

OPERATING REVENUES
Tenant Revenue
HUD grants for operations
Insurance proceeds
Other
Total operating revenues
OPERATING EXPENSES
General
Crdinary maintenance and repairs
Administrative expenses
Utilities

Federal Housing Assistance Payments (HAP) to landlords & Ports

Crdinary maintenance and repairs
Tenant senices
Depreciation

Total operating expenses

Income (losses) from operations
NON-OPERATING REVENUES

Insurance proceeds

Total non-operating revenues

income (losses) before capital contributions

CAPITAL CONTRIBUTIONS
CHANGES IN NET POSITION
NET POSITION - BEGINNING
NET POSITICN - END

2024 2023
5 214,999 $ 182,734
3,676,163 3,406,762
- 813,043
391,120 110,051
4,282,282 4,512,590
316,592 193,400
622,889 285,548
639,639 575,454
193,763 208,798
2,963,139 2,217,625
- 141,764
13,500 1,500
234,871 247,663
4,984,393 3,881,752
(702,111) 630,838
(702,111) 630,838
(702.111) 630,638
4,272,561 3.641,723
$ 3.570,450 $ 4272561




EXPLANATIONS OF FINANCIAL ANALYSIS

Compared 1o the prior fiscal year, total operating and non-operating revenues decreased by $230,308, or 5%, due
to a combination of offsetting factors. The primary reasons for this change are outlined below:

+ Total tenant revenue increased by $32.265, or 18%, compared to the prior fiscal year. This increase was
primarily driven by a 10% rise in occupancy rates and the sliding scale rent structure, which adjusts based on
tenants’ personal incomes. While some tenants experienced income reductions, leading to lower rent
payments, the overall total was stilf higher.

» Federal operating revenues from HUD increased by $269,401, or 8%, compared to the pnor fiscal year. The
determination of operating grants is partiaily based on the Authority's operational performance in previous years
and fluctuates annually due 1o the compiexities of HUD's funding formula. Thus formula considers factors such
as allowable expense levels, inflation adjustments, occupancy rates, and other variables to calcuiate the final
grant amount.

Additionally, the amount of rent subsidy received from HUD is determined by each tenant's eligibility. As the
number of eligible tenants receiving subsidies increased, Housing Assistance Grants rose accordingly.

s Total other operating revenue and insurance proceeds decreased by $531,974, or 58%, compared to the prior
fiscal year. This deciline was primarily due to the receipt of proceeds from casualty insurance claims in the prior
year, which were recorded as other income at that time. Additionally, restricted and unrestricted fraud recovery
income increased by $159,536 compared to the previous fiscal year.

Compared to the prior fiscal year, total operating expenses increased by $1,102,641, or 28%. This change resulted
from a combination of offsetting factors. The primary reasons for this increase are outiined below:

» Depreciation expense decreased by $12,792, or 5%, compared to the pricr fiscal year. This decline is primarily
due 1o existing capital assets approaching the end of their estimated useful lives.

« Maintenance and repair expenses increased by $327,341, or 103%, compared to the prior fiscal year due to
several key factors. Repair staff wages rose by $35.837, while related employee benefit contributions
decreased by $2,629. Additionally, material costs increased by $7,069, and contract labor expenses saw a
significant rise of $287 064. Meanwhile, extraordinary maintenance expenses decreased by $10.895, or 100%,
from the prior fiscal year.

s General expenses increased by $123,192, or 55%, compared to the prior fiscal year. This increase was
primarily driven by a $30,467 rise in property and casualty insurance premiums, reflecting a 22% increase. In
contrast, other general expenses decreased by $28,596. or 83%. Additionally, bad debt expenses increased
by $118.,002, while compensated absences decreased by $14,468, or 100%.

+ Administrative expenses increased by $64,185, or 12%, compared to the prior fiscal year due to several factors.
Admimustrative staff salanes rose by $13.008, while related employee benefit contributions increased by $1,576,
resulting in a total increase of 6% in staff salaries and benefits. Additionally, audit fees rose by $4,496, and
legal fees increased by $4,352, contributing to a 33% increase in total outside professional fees.

+ Housing Assistance Payments to landlords increased by $745,514, or 34%, compared to the prior fiscal year.
This increase was primarily due to a rise in the number of tenants quakifying for subsidies during the year.

» Ultilities expenses decreased by $15,035, or 7%, compared to the prior fiscal year due to several factors. Walter
costs declined by $2,025, reflecting a 23% rate reduction, while electricity costs decreased by $1,579 due toa
10% reduction in consumption. Additionally, gas costs fell by $3,723, driven by a 48% rate decrease. Lastly,
other ulilily expenses—including labor, benefits, garbage, sewage, and waste removal—decreased by
$11,431, or 9%.
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» Tenant services increased by $12,000 compared to the prior fiscal year due to several factors. Relocation costs
rose by $10,350, while other tenant services decreased by $1,500, or 100%.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

As of September 30, 2024, the Housing Authority had a total investment of $10,620,835 in a broad range of assets
and construction in progress from projects funded between 2019 and 2023, as detailed below. This amount,
excluding depreciation, reflects no change from the prior year. Additional details regarding capital assets can be
found in the notes to the financial statements.

Capital Assets, Net of Accumulated Depreciation
As of September 30, 2024

2024 2023

Land $13,028 $ 13,028
Construction in progress 187 142 187,142
Buildings 1,735,316 1,959,799
Leasehold improvements 13,550 13,550
Furniture and equipment 2,152 12.540
3 3

Total 1,951,188 2,186,059

As of the end of the 2024 fiscal year, the Authority is continuing the completion of HUD grants fotaling $1,459,431,
obtained during the 2019-2023 fiscal years. In fiscal year 2025, the Authority expects to receive a remaining
balance of $788,405 and to spend $1,051,372 1o complete these projects.

Debt

Non-current liabilities also inciude accrued annual vacation and/or sick leave owed to employees. The Housing
Authonty has not incurred any mortgages. leases, or bond indentures for financing capital assets or operations.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The Housing Authority relies primarily on HUD for operational funding and is therefore more impacted by federal
budget decisions than local economic conditions. The capital budgets for the 2025 fiscal year have already been
submitted to HUD for approval, and no major changes are anticipated.

The Capital Fund programs operate on multi-year budgets and have remained relatively stable. These funds are
utiized for the modernization of pubilic housing properties, including associaled adminisirative fees.

CONTACTING THE HOUSING AUTHORITY'S FINANCIAL MANAGEMENT

This financial report is designed 1o provide citizens, investors, and creditors with a general overview of the Housing
Authority's finances and to demonsirate the Authority's accountability for the funds it receives. If you have questions
about this report, or wish 1o request additional financial information, contact Jedidiah Jackson, at Pubiic Housing
Authority of St. Charles Parish, Louisiana, PO Box 448; Boutte, LA 70039.
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EXHIBIT A

HOUSING AUTHORITY OF ST. CHARLES PARISH. LOUISTIANA
STATEMENT OF NET POSITION

SEPTEMBER 30, 2024

Section
General Eight Total
ASSETS
Current assets
Cash and cash equivalents g S4.400 % 410700 % 465,100
Accounts recelvable net 1.U17.438 0 1.017.438
Intertund 546,722 ] 546,722
Prepaid 1tems and other assets 47544 48,736 96,256
Inventory 7.512 0 7,512
Restricted assets - cash and cash equivalents 75,884 190020 265,904
Total Current Assets 1.749.500 649,456 2308956
Capital Assets. net
Land and other non-depreciated assets 200,170 ) 200,170
Other capital assets - net of depreciation 1.751.018 0 1,751,618
Total Capital Assets, net 1.YS1 188 0 1951188
Total Assets $ 3,700,688 649456 § 4,350,144
LIABILITIES
Current Liabilities
Accounts payable 3 3560 % 177 % 3,743
Uneamed income 179.995 1 179995
Compensated absences payable 5.167 4,964 3131
Accrued PILOT 1,045 0 1.045
Deposits due others 14.879 0 14.879
Interfund 0 546,722 546,722
Total Current Liabilities 204.652 551,863 756,515
Noncurrent Liabilites
Compensated absences payable 11,821 11,358 23,179
Total Liabilities 216473 563,221 779,694
NET POSITION
Net investment in capital assets 1,951,188 0} 1951188
Restricted for:
HAP Equaty 0 190,020 190,020
Unrestrieted 1.533,027 {103,785 1,429,242
Net Position $ 3AR4215 % 86,235 % 3570450

L]

The Notes to the Financial Statements are an integral part of these statements.
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA

STATEMENT OF REVENUES.

EXPENSES AND CHANGES IN FUND NET POSITION

YEAR ENDED SEPTEMBER 34. 2024

OPERATING REVENUES
Drwelling rental
Governmental operating grants
Tenant revenue - other
Other
Fraud recovery

Total Operating Revenues

OPERATING EXPENSES
Adminmistration
Uilities
Ordinary maintenance & operations
General expenses
Depreciation
Tenant services
Housing assistance paviments
Total Operating Expenses
Income (Loss) from Operations
Non Operating Revenues (Expenses)
Total Non-Operating Revenues (Expenses)
Income (Loss) before contribution
Capital Contribution
Change in net position

Total net position - beginning

Total net position - ending

The Notes to the Financial Statements are an integral part of these statements.

EXHIBIT B

Section
General Eight Total

% 147,544 % 03 147,544
630,464 3.039.699 3,676,163
67.455 0 07,455
121517 101.565 222 882

0 68 23K 168.23%

Y72.980) 3309302 4.382.282
322551 317.088 639,639
193.763 0 193,763
579.571 4331R 622889
128,851 187,741 316592
234,871 0 234871
13,500 0 13,500

0 2963139 2.963,139
1,473,107 3.511.286 4934 393
(500.127) {201,984y (702111

0 0 t}

0 0 (}
(500,127 {201.984H (702,110

4] 0 0
(500.127) {201,984, (702,110
3.984.342 288219 4,272,501
$ 3484215 % 86235 8§ 3,570.450
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HOUSING AUTHORITY OF ST. CHARLES PARISH. LOUISTIANA
STATEMENT OF CASH FLOWS

YEAR ENDED SEPTEMBER 34. 2024

EXHIBIT C

Section
General Eight Total
CASH FLOWS FROM
OPERATING ACTIVITIES
Rental receipts 307,283 0% RV &
Operating receipts {423.3706) 820,381 397,005
Insurance proceeds 61.004 0 01.004
Federal grants 550.821 3.064.624 3615445
Payments to vendors (1.158.690) (434,802} (1,593 492)
Payments to emplovees — net (239,444 (1539,581) (399.025)
Pavments to private landlords (} (2.963,139) (2.963.139)
Net cash provided (used) by
operafing activities (942.,402) 327 483 (574919
NET INCREASE (DECREASE) IN
CASH AND CASH EQUIVALENTS (902.,402) 327,483 (574.919)
CASH AND CASH EQUIVALENTS
Beginning of Fiscal Year 1.032.686 273237 1,305,923

CASH AND CASH EQUIVALENTS
Fnd of Fiscal Year

130.284 %

600,720 %

731004

Continued



EXHIBIT C

HOUSING AUTHORITY OF ST. CHARLES PARISH. LOUISTIANA
STATEMENT OF CASH FLOWS

YEAR ENDED SEPTEMBER 34. 2024

Section
General Eight Total
RECONCILIATION OF OPERATING
INCOME (LOSS) TO NET CASH
PROVIDED (USED) BY OPERATING
ACTIVITIES
Operating mcome (loss) $ (500,127 % (201,954 % (70211
Adjustment to reconcile operating
mceome {loss) to net cash provided (used)
by operating activities.
Depreciation Expense 234871 (} 234871
Provision of uncollectible aecounts 0 129,272 129,272
Change n assets and Liabilities:
Recervables (101.662) (100.291) {201,953
Prepaid items 33836 (42182 {3.346)
Account pavables (193734 {4,054, (197.738)
Unearned imcome 175,758 ) 175758
Interfund {546,722 546,722 (]
Accrued PILOT {4,622 0 (3.622)
Net cash provided (used) by operations $ (902.402) % 327483 % (5374.919)
Concluded

The Notes to the Financial Statements are an integral part of these statements.
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2024

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  The accompanymg
financial statements of the Housing Authority of St. Charles Parish have been prepared m confornuty
with accounting principles generally accepted in the United States of America (GAAP) as applied to
governmental untts. The Govemmental Accounting Standards Board (GASB) ts the accepted standard-
setting body tor estabhshing governmental accounting and financial reporting principles.

A, REPORTING ENTITY Housing Authorittes are chartered as public corporations under the laws
(LSA — R.S8. 40.391) of the State of Louistana for the purpose of providing safe and sanitary dwellings
accommodations. This creatton was contingent upon the local goveming body of the city or pansh
declaring a need for the Housing Authonity to function 1n such city or parish. The Housing Authority 1s
governed by a five member Board of Commissioners. The members, appomted by the Honorable Mayor
should be appomted by the Parish President of St. Charles Parish.

The Houstng Authority has the following units:

PHA Owned Housing 129 Units- 70 oftline, 9/30/24
Section 8
Housing Choice Vouchers 245 Vouchers ssued at 9/30/24

GASB Statement 14 establishes cnterta for determuining the governmental reporting entity and
component units that shoukd be mcluded within the reporting entity. Under provisions of this Statement,
the Housing Authority 15 considered a primary govermment. since 1t is a spectal purpose government that
has a separate governing body. s legally separate. and 15 fiscally independent of other state or local
governments, As used mm GASB Statement 14, fiscally independent means that the Housing Authority
may. without the approval or consent of another governmental entity, determine or modify its own
budget, levy its own taxes or set rates or charges. and 1ssue bonded debt with HUD approval.

The Housing Authority is a related organization of St. Charles Parish since St. Charles Parish appoints
a voting majority of the Housing Authoritv’s governing board.  St. Charles Parish 1s not financially
accountable for the Housmg Authority as it cannot impose its will on the Housing Authority and there
1s no potential tor the Housmg Authority to provide financial benefit to, or mapose tinancial burdens on,
St. Charles Parish. Accordingly, the Housing Authority 15 not a component unit of the financial reporting
entity of St. Charles Parish.

Governmental Accounting Standards Board (GASB) Codification Section 2100 establishes criteria for
deternuning which, 1t any, component units should be considered part of the Housing Authority tfor
financial reporting purposes.  The basic criteria for including a potential component umt within the
reporting enfity 15 financial accountabihity, The GASB has set forth criteria to be considered 1n
determining financial accountability. which includes:
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2024

1}  Appointing a voting majority of an orgamization’s governing body. and.
a) The ability of the government to impose 1its will on that organmization and/or

b) The potential for the orgamization to provide specific financial benetfits to or impose specific
financial burdens on the government.

2y Orgamizations for which the government does not appomnt a voung majority but are fiscally
dependent on the government.

3)  Organizations tor which the reporting entity financial statements would be misleading if data of
the organization 1s not included because of the nature or significance of the relationship.

Based on the previous critenia, the Housing Authority has determuned that there are no component units
that should be censidered as part of the Housing Authonty reporting entity.

B. FUNDS The accounts of the Housing Authonity are organized and operated on the basis of funds, A
fund 15 an independent fiscal and accounting entity with a self-balancing set of accounts.  Fund
accountmg segregates fimds according to their intended purpose and is used to aild management in
demonstrating compliance with finance-related legal and contractual provistons. The minimum number
of funds are maintained consistent with legal and managenial requirements.

The transactions of the Housing Authority are reported in a proprietary enterprise fund., The general
fund accounts for the transactions of the Public Housing Low Rent program and the Capital Fund
program. The housing choice voucher tund accounts for the Section 8 Houstng Choice Voucher
progrant.

C. MEASURENMENT FOCUS AND BASIS OF ACCOUNTING

PROPRIETARY FUNDS Proprietary funds are accounted for on the tlow of economic resources
measurement focus and the accrual basis of accounting. Under this method. revenues are recorded when
eamed and expenses are recorded at the time the habilities are incurred. With this measurement focus.
all assets and all habilities associated with the operation of these funds are included on the statement of
net position.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing services and preducing and delivering goods in
connection with a proprietary tunds’ principal ongoing operations. According to the Authority’s pohey,
governmental operating grants are consklered operating revenues.  The other principal operating
revenues of the Housing Authority are rent and mamntenance charges to residents and operating fees
carned. Operating expenses for proprietary funds melude the admmistratve costs of providing the
service and the housing assistance pavments to landlords. All revenues and expenses not meeting this
detinition are reported as non-operating revenues and expenses.
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2024

D. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits and interest-
bearing demand deposits. Cash equivalents include amounts in time deposits, of less than ninety days,
and cash with fiscal agent. Under state law. the Housing Authority may deposit funds in demand
deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks
organized under Louistana law and national banks having their principal offices in Louisiana.

On the Statement of Cash Flows, cash and cash equivalents. end of vear, 1s $731.004 This 1s comprised
of cash and cash equivalents of $465.100 and restricted assets — cash of $265 904, on the statement of
net position.

E. INVESTMENTS Investments are Immted to L.S-R.S. 33:2955 and the Housing Authority
mvestment policy. It the ongmal maturities of investments exceed 90 days, they are classified as
mvestments, however. 1if the oniginal maturities are 90 days or less, they are classified as cash
equivalents.

The investments are reflected at quoted market prices except for the following which are
required/permutted as per GASB Statement No, 31.

Investments 1o ponparticipating nterest-earning  contracts. such as nonnegotiable
certificates of deposit with redemption terms that do not constder market rates, are
reported using a cost-based measure.

Definttions:

Interest-earning investment contract include time depostts with financtal institutions
tsuch as certificates of depesit), repurchase agreements. and guaranteed investment
contracts.

F. REVENUE RECOGNITION Revenues and other governmental fund finaneial resource imcrements
are recognized m the accounting pertod 1n which they become susceptible to accrual — that 15, when they
become meusurable and avaruble to the finance expenditures of the fiscal period. “Available™ 1s
determined as collectible within the 12 months of the fiscal year or soon enough thereatter to be used in
pay labilities of the current period.

G. INVENTORY All purchased mventory items are valued at cost using the first-in, first-out method,
Inventory is recorded using the purchase method. At year end. the amount of inventory ts recorded for
extermnal financial reporting.

H. PREPAID ITEMS Certamn payments to vendors retlect costs applicable to future accounting periods
and are recorded as prepaid items,
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2024

I. CAPITAL ASSETS Capital assets are recorded at lustorical cost and depreciated over their estimated
useful hives (excluding salvage value), The capitahization threshold 1s $2.500. Donated capital assets
are recorded at their estimated fair value at the date of donation. Estimated useful live 13 management’s
estimate of how long the asset is expected to meet service demands. Straight line depreciation is used
based on the following estimated useful lives:

Site improvements 15 years
Buildings 15-40 years
Building improvements 15 years
Furniture and equipment 5-7 years
Computers 3 vears

J. UNEARNED INCOME The Housing Authority reports prepatd revenues on its statement of net
position, Prepaid revenues arise when resources are received by the Housing Authority before it has a
legal claym to them, as when grant monies are received prior to the occurrence of qualitying expenditures,
In subsequent periods. when the Housing Authority has a legal clamm to the resources. the hability for
prepatd revenue ts removed from the statement of net position and the revenue is recogimized.

K. COMPENSATED ABSENCES The Housmg Authority tollows Lousiana Civil Service regulations
for accumulated annual and sick leave. Employees may accumulate up to three hundred hours of annual
leave which may be received upon termination or retirement.  Sick leave hours accumulate. but the
employee is not paid for them 1f not used by lus/her retirement or termination date

L. POST EMPLOYMENT BENEFITS The Authority does not recognize or pay any post employment
benefits.

M. NET POSITION AND FLOW ASSUMPTIONS Net position 1s repoerted as restricted when
constramts placed on net position use as either.

Externally mimposed by creditors (such as debt covenants), grantors, contributors, or laws or regulations
of other governments or imposed by law through constitutional provisions or enabling legislation.

Sometime the Authority may fund outlays from both restricted and unrestricted resources. In the event
that should oceur. the Authority must make a tflow assumption about the order 1n which the resources
are considered to be apphied. It 1s the Authority’s policy to consider restricted-net position to have been
depleted betfore unrestricted-net position s applied.
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2024

N. USE OF ESTIMATES The preparation of financial statements m conformity with accounting
principles generally accepted in the United States of America requires management to make estimates
and assumptions that affect the reported amounts of assets and habilities and disclosure of contingent
assets and habthities at the date of the financial statements and the reperted amounts of revenues,
expenses and other financing seurces and uses during the reporting period. Actual results could difter
from those estimates.

NOTE 2 - DEPOSITS AND INVESTMENTS The Housing Authority has reported their investments
with a maturtty at time of purchase of one vear or less at amortized cost. Investments with maturity at
time of purchase of greater than one year are presented at fair value at September 300 2024, Deposits
are stated at cost, which approximates taur value.

Interest Rate Risk: The Housmg Authority’s policy does not address interest rate risk.

Credit Rate Risk: GASB 40 disclosure of credit rate risk does not apply. since the Authority’s enly
mvestments are certificates of deposat,

Custodial Credit Risk.  The Authonty’s policy requires the financial mstitution to cover the first
$250,000 of depostts with FDIC coverage. Any excess deposits must be collateralized with secunities
held by the pledging financial mstitution, with a fair market value that equals or exceeds the amount of
excess deposits.

Restricted Cash: $14.879 and $61,005 were restricted 1n the General Fund for security deposits and
unexpended insurance proceeds. respectively. For the Housimg Chotce Voucher Fund. $16.765 and
$173.255 were restricted for HAP Equity and remaining DHAP-Ike disaster funds. respectively.

At September 30, 2024, the Housing Authority’s carrying amount of deposits was $731.004 and the bank
balance was $839.543. $230.000 of the bank balance was covered by FDIC Insurance. The remamning
bank balance of $609.543 was covered by pledged securities. However. this $609,543 was exposed to
custodial credit risk. as defined by GASBS No. 40, para. & because tt was uninsured and collaterahzed
with securities held by the pledging financial institution’s trust department or agent but not i the
Housing Authority’s name.

Even though the pledged securities are considered uncollateralized (Category 3) under the provisions of
GASB Statement 40, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the
custodial bank to advertise and sell the pledged securittes within ten days of being notified by the
Housing Authority that the fiscal agent has failed to pay deposited tunds upen demand. Investments
during the vear were solely in time deposits at banks.
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2024

NOTE 3 - ACCOUNTS RECEIVABLE The receivables at September 300 2024 are as follows:

Section
General Eight Total

Class of Receivables
Local sources:

Tenants h 34490 % 0O % 34,490
Federal sources:

Grants 982,948 0 982,948

Total $ 1.017,438 3 0 3% 1.017.43%

The tenants account receivable 15 net of an allowance for doubtful aceounts of $1,582.

NOTE 4 - CAPITAL ASSETS The changes in capital assets are as follows:

Beginning Ending
Balance Additions Delettons Balance
Non-depreciable assets
Land and buildings 5 13028 % ¢ % 08 13.028
Construction in progress 187,142 0 0 187,142
Depreciable assets:
Buildings 10.125.217 10.388 0 10.135.605
Furniture and equipment 295,448 0 10,388 285,060
Total capttal assets 10,620,835 10.348 10.388 10,620,835
Less: accumulated depreciation
Buildings R.149.790 234.797 0 R.384.587
Furniture and equipment 284 986 74 0 285 060
Total accumulated depreciation R.434.776 234.R71 0 R.669.647
Total capital assets. net Y 2186059 % (224483 § 10388 5 1.951.188




HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2024

NOTE 5 - ACCOUNTS PAYABLE The pavables at September 30, 2024 are as tollows.

Housmg Choice

General Voucher Fund Total
Utihites h 3566 0 35366
Federal sources:
Crants 0 177 177
Total S 3.566 % 177 % 3.743

NOTE 6 — COMPENSATED ABSENCES At September 30, 2024, employees of the Housing
Authority have accumulated and vested $33,310 of employee leave computed tn accordance with GASB,
Codification Section C64).

NOTE 7 — LONG-TERM OBLIGATIONS The following 1s a summary of the long-term obligation
transactions for the vear ended September 30, 2024,

Compensated
Absences
Balance. beginning ) 29,276
Additions 17.786
Deletions (13.752
Balance. ending 33310
Amounts due in one vear 5 10,131

NOTE 8 - INTERFUND RECEIVABLES AND PAYABLES At September 30, 2024, the Housing
Chotce Voucher Fund owes the General Fund $546.722.

)
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISTANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2024

NOTE 9 - RETIREMENT SYSTEM The Housing Authority participates in a Simplitied Employee
Pension Plan (SEP). All full-time emplovees participate atter one year of full-time employment.

The Authority may at its discretion change the percentage of the employee’s salary that the Authority
contributes. Currently the Authority contributes $150 monthly. The employee makes $30 contribution
monthly. The Authority may start and stop contributions at its discretion.

The Housing Authority made the required contributtons of $8.550 for the vear ended September 30,
2024, of which $3.800 was paid by the Housing Authority and $2.750 was paid by employees. No
pavments were made out of the forfeiture account.

NOTE 10 — CONIMITMENTS AND CONTINGENCIES

Commitments On June 29, 2024, the Authonty signed an Employment Agreement with a new
Executive Dhrector. The Agreement was eftective July 1. 2024 and ends June 30. 2025, The Authonty
has the option to extend for three additional one vear extensions. The Authority may terminate the
contract by majority vote of the commussioners for substantial failure to perform in accordance with
tederal. state, and local laws. The Authority must give 30 days advance notice of and the opportunity to
correct the specified deficiency (s). In the event of termination, the Authoritv owes the amount of salary
eamed to date of termination.

Litigation The Housing Authority 1s presently involved in hitigation, regarding a Civil Service dispute
with a former emplovee. Management believes the Authority will prevail.

Grant Disallowances The Houstng Authority participates tn a number of federally assisted grant
programs. The programs are subject to compliance audits under the single audit approach. Such audits
could lead to requests for reimbursement by the grantor agency for expenditures disallowed under terms
of the grants. Housing Authority management beheves that the amount of disallowance. if any. which
mav arise from future audits will not be matenal.

Construction Projects There are certain renovation or construction projects in progress at September
30,2024, These include modermzing rental umits, These projects are bemg tunded by HUD. Funds are
requested periodically as the costis incurred.

Risk Management The Houstng Authority is exposed to various risks of loss related to torts; theft of,
damage to and destruction of assets: ervors and omissions; and natural disasters for which the Housing
Authority camries commercial imsurance.

The Housing Authority transters risk of loss by participating 1in a public entity nisk pool and contracting
with a commercial tnsurance carrter for all major categortes of exposed risk.

This includes coverage of property, general hability. public hability. and worker’s compensation. The
risk pool and msurance contracted are obhigated to meet settlements up to the maximum coverage, after
the PHA s premiums and deductions are met.

tJ
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HOUSING AUTHORITY OF ST. CHARLES PARISH, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

SEPTEMBER 30, 2024

Louisiana State law prohibits one governmental enfity assessmg another entity. [f the Louisiana Housing
Council. Inc Group Insurance Risk Management Agencv risk peol 15 unable to meet its obligations. the
risk to the Housing Authority 1s only that tts own ¢laim would be unpaid.

Coverage has not significantly changed from the previous year and settlements for each of the past three
vears have not exceeded insurance coverage.

The Authortty has adopted GASB Statement No. 96. which provides accounting and financial reporting
gutdance for subscription-based information technology arrangements (SBITAs). The adoption of
GASB Statement No. 96 had no material effect on the Authority’s September 30, 2024 financial
statements,

NOTE 11 — ECONOMIC DEPENDENCE The Department of Housing and Urban Development
provided $3,676.163 to the Housing Authoritv, which represents approximatelv 86% of the Housing
Authority’s total revenue and capital contributions for the year.

NOTE 12 - SUBSEQUENT EVENTS The authonitv applied for a Project Based Voucher conversion.
That application has since been withdrawn. The authonty is in the process of holding public hearings
and plans to apply tor a RAD Section 18 conversion.












Matrters Giving Rise to Qualified Opinion on Section Eight Housing Choice Voucher Program

As described in the accompanying schedule of findings and questioned costs. the Housing Authority of
St. Charles Parish. Louisiana did not comply with requirements regarding the Section Eight Housing
Chotce Voucher program as deseribed in Audit Findings 2024-001 and 2024-002- Allowable Costs.

Comphance with such requirements is necessary, m our opinion, tor the Housing Authority of St. Charles
Parish. Louisiana to comply with the requirements applicable to that major program.

Responsibilities of Management for Compliance

Management 15 responsible compliance with the requirements referred to above and for the design,
mmplementation, and mamtenance of effective mternal control over comphance with the requirements ot
laws, statutes. regulations, rules, and provisions of contracts or grant agreements applicable to the
Housing Authority of St. Charles Parish. Louistana’s federal programs.

Auditor’s Respounsibilities for the Audit of Compliunce

Our objectives are to obtamn reasonable assurance about whether material noncomphance with the
comphiance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Houstng Authonity of St. Charles Parish. Louistana’s compliance based on our audit.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore s not a
guarantee that an audit conducted m accordance with generally accepted auditing standards, Government
Auditmg Standardys, and the Uniform Guidance will always detect material noncompliance when it
extsts. The risk of not detecting matenial noncompliance resulting trom fraud 1s higher than for that
resulting from error. as fraud may invelve collusion, forgery. intentional omissions. misrepresentations,
or the overnide of mtemal control. Noncomphance with the compliance requirements referred to above
ts considered matenial tf there 15 a substantial likelthood that, individually or n the aggregate, 1t would
mtluence the judgment made by a reasonable user of the report on compliance about the Housing
Authority of St. Charles Parish. Louisiana’s comphance with the requirements of each major federal
program as a whole.

In performing an audit in accordance with generally accepted auditing standards. Government Auditing
Standards, and the Uniform Guidance. we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identity and assess the r1sks of matenial noncomphance. whether due to fraud or error. and design
and perform audit procedures responsive to those nisks. Such procedures mclude examining. on
a test basis, evidence regarding the Housing Authority of St. Charles Parish., Lowusiana’s
comphance with the compliance requtrements referred to above and performing such other
procedures as we considered necessary in the circumstances.

e Obtain an understanding of the Housmg Authority of St. Charles Pansh, Lowsiana’s mtermnal
control over compliance relevant to the audit in order to design audit procedures that are
appropriate in the circumstances and te test and report on mternal control over compliance in
accordance with the Uniform Guidance. but not for the purpose of expressing an opinion on the
effectiveness of the Housing Authority of St. Charles Parish, Lowsiana’s internal control over
complhtance. Accordingly no such opmion 1s expressed.



We are required to communicate with those charged with governance regarding. among other matters,
the planned scope and timing of the audit and any significant deficiencies and matenal weaknesses in
internal control over compliance that we dentified during the audit.

Other Matters

The results of our auditing procedures disclosed instances of noncomphance. which are required to be
reported 1n accordance with the Unitorm Gurdance and which are described 1 the accompanying
schedule of findmgs and questioned costs as item Audit Findmgs 2024-003 and 2024-004. Our opiion
on each major federal program 1s not modified with respect to these matters.

Government Auditing Standards requires the auditor to perform limited procedures on the Housing
Authority of St. Charles Parish, Lowsiana’s response to the noncompliance findings dentified m our
audit deseribed mn the accompanying schedule of findings and questioned costs. The Housing Authority
ot St. Charles Parish, Lousiana’s response was not subjected to the other auditing procedures apphied in
the audit of comphance and. accordingly. we express no epinion on the response.

Report on Internal Control Over Compliance

Our consrderation of internal control over comphance was for the inuted purpose described 1n the
Auditor’s Responsibilities for the Audit of Compliance section above and was not designed to wdentity
all deficiencies in mnternal control over compliance that nught be material weaknesses or significant
detictencies in tn internal control over compliance and therefore. material weaknesses or signitficant
deficiencies may exist that were not identified. However, as discussed below, we did identity certain
deficiencies in internal control over comphance that we consider to be matenal weaknesses.

A deficiency in internal control over compliance exists when the design or operation of a control over
comphance does not allow management or employees. in the normal course of performing their assigned
functions. to prevent. or detect and correct, noncompliance with a type of compliance requirement of a
tederal program on a timely basis. A material weukness m internal control over compliance 1s a
deficiency, or a combination of deficiencies. in 1nternal control over comphance. such that there 1s a
reasonable possibility that material noncompliance with a type of compliance requirement of a tederal
program will not be prevented. or detected and corrected, on a timely basis. We consuder the deticiencies
in internal control over compliance described in the accompanying schedule of findings and questioned
costs as Audtt Findings 2024-001 and 2024-002 to be material weaknesses.

A significamt deficiency in mternal control over compliance 15 a deficiency. or a combmation of
deficiencies, 1n internal control over compliance with a type of compliance requirement of a federal
program that 15 less severe than a matenial weakness in mternal control over comphiance, yet important
enough to mertt attention by those charge with governance.

Our audit was not destgned for the purpose of expressing an opinton on the effectiveness of intemal
control over comphance. Accordingly, no such opinton s expressed.

Government Audnting Standards requires the auditor to perform hmited procedures on the Housing
Authoritv of St. Charles Parish, Louisiana’s response to the mternal control over compliance hindings
tdentitied 1n our compliance audit described in the accompanying schedule of findings and questioned
costs. The Housing Authority of St. Charles Parish., Louisiana’s response was not subjected to the other
auditing procedures applied in the audit of comphance and, accordingly, we express no opinion on the
response.






HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED SEPTEMBER 30, 2024

FEDERAL GRANTOR CDFA PROGRAM
PROGRAM TITLE NO. EXPENDITURES

U. 8. Department of Housing and Urban Development
Direct Programs.

Low-Income Housing Operating Subsidy 14.850a $ 457,559

Capital Fund Program 14.872 178,905

Housing Chotce Voucher 14.871 3.039 699
Total United States Department

of Housing and Urban Development $ 3.676.163

Total Expenditures of Federal Awards $ 3.676,163

The accompanymg notes are an mtegral part of this schedule.



HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED SEPTEMBER 30, 2024

NOTE 1 - BASIS OF PRESENTATION The accompanying Schedule of Expenditures of Federal
Awards (the “Schedule™) includes the tederal award activity of the Housing Authority of St. Charles
Parish. Louisiana (the “Housing Authority”™) under programs of the federal govemment for the vear
ended September 30, 2024, The information in the Schedule 1s presented tn accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requrrememts. Costs Primciples. and Awdit Requirements for Federal Awards (Umtorm Guidance).
Because the Schedule presents only a selected portion of the operations of the Housing Authonity, it is
not intended to and does not present the financial position, changes m net assets, or cash flows of the
Housing Authority.

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Expenditures reported on
the Schedule are reported on the accrual basts of accounting.,  Such expenditures are recognized
tollowing the cost principles contained in the Uniform Guidance, wherein certain types of expenditures
are not allowable or are limited as to reumbursement.

NOTE 3 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards revenues
are reported in the Houstng Authority’s basic financial statements as follows:

Federal Sources

Enterprise Funds
Govemmental operating grants b 3.676.,163

Total 5 3.676.163

NOTE 4 — RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported 1n the
accompanying schedule agree with the amounts reported n the related federal financial reports except
tor changes made to reflect amounts tn accordance with generally accepted accounting principles.

NOTE 5 — DE MINIMIS INDIRECT COST RATE The Housing Authority did not elect to use the
10-precent de minimis tndirect cost rate allowed under the Uniform Gudance.
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2024

Section 1 — Summary of the Auditor’s Results

Financial Statement Audit

1. Type of Auditor’s Report Issued on Financial Statements — Unmoditied.

1J

Internal Control Over Financial Reporting:

a. Material weaknesstes) identified? v ves no
b. Significant deficiencviies) identified? ves v none reported
3. Noncompliance material to financial
statements noted” v yes no
Audit of Federal Awards
1. Internal Control Over Major Programs:
a. Material weakness(es) ndentified? v yes no
b, Significant deficiency(ies) identitied
that are not considered to be material
weaknesses? yes v none reported
2. Type of Auditor’s Report Issued on Compliance For Major Programs — Modified.
3. Any audit findings disclosed that are

required to be reported 1n accordance
with Uniform Guidance (2 CFR 200y? v vyes no

4. The programs tested as major programs mchude:

CFDA# 14.871 Section 8§ Housing Cheice Voucher
5. Dollar threshold used to distinguish between Type A and Type B Programs as described in the
Uniform Guidance (2 CFR 200y $ 750,000
6. Auditee qualified as low-risk auditee yes v no

under Unitorm Guidance (2 CFR 200)?

7. Nonstatistical samphing was used. To determine sample sizes. the AICPA Audit Guide Audit
Sampling was used.



HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2024
Section 11 — Findings related to the financial statements which are required to be reported in

accordance with Governmental Auditing Standards generally accepted in the United
States of America:

Most of the audit year was under the direction of an Interim Director. The current Executive Director
began on July 1. 2024

Section Eight Housing Choice Voucher Proegram-CDFA#14.871 and Low Rent Program-CDFA#14.850)

Finding 2024-00 1-Insufticent Restricted Cash and Deticit in Unrestricted Net Position-Allowable Costs

Criteria and Condiuon

HUD designates the Housing Choice Voucher advances to be in two categories: (a)-strictly to be used
tor HAP payments and (b)-to be used to pay for all non-HAP payment expenses tdentitied with the HCV
program. The (b) portien 1s considered Unrestricted HAP equity. When this number is a negative, this
means that the HCV program has spent more than it should have. At Septermber 30, 2024, the deficit as
shown on page 11, of the Statement of Net Position. 1s $103,785.

Contexi

The $190,020 of restricted cash in the HCV program is $16.765 for HAP pavments and $173.255 of
remaining DHAP disaster funds which can only be spent with the permission of HUD.

In addition. the HCV program has $410.700 of unrestricted cash. However. the HCV owes the General

Fund (Low Rent) program a greater amount, $546.722, as shown on page 11 of the Statement of Position.
Therefore. there are no avatlable funds to cover the detficit of $103.875.

Interfund amounts should be periodically reduced to close to zero, If not. an indefinite interfund due to
1s characterized as a permanent transter between funds, which 1s not allowed per HUD regulations.

Effect

The authority has ineurred and paid $103.785 (the deticit amount) more for HCV overhead than it should
have.

Cause

[t appears that the authority 15 paying a significant amount for consulting fees that 1s included 1n
admimstrative expense. This 1s at least part of the 1ssue,

Questioned Costs

None



HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2024
Section 11 — Findings related to the financial statements which are required to be reported in

accordance with Governmental Auditing Standards generally accepted in the United
States of America:

Recommendation

The authority should seek ways to reduce the overhead expenses associated with the HCV program.
Consulting fees in particular should be reviewed. $75.369 patd in the audit year to one consulting firm
was charged to the HCV program. An additional amount of $101.401 was paid to the same firm from
the General (Low Rent) Fund. The amount patd by this authority for consulting fees, even with an
ongoing RAD conversion, appears to be excessive, m our opmion.

View of Responsible Offieial and Planned Corrective Action

[ am Jedidiah Jackson. I was hired as Executtve Dhirector and started July 1. 2024, [ beheve that many of
the 1ssues noted in this audit have been comrected and | am weorking on the remaining issues.

Low Rent Program-CDFA#14.850, Sectuion Eight Housing Choiee Voucher Proeram-CDEFA%14.871

Finding 2024-002-Intemal Controls Inadeguate for Disbursements-Allowable Costs

Criterta and Condition

Good mternal controls should be m place to make sure that disbursements are for eligible payments, are
correctly classified. and are timely paid. Good controls ensure that there is proper. documented review
of all of these tunctions. Records should be maintained i an order that 1s conducive to effictent and
timely summartzing by the outside fee accounting firm. Unaudited financial statements should be
produced on a timely basis, and reviewed timely by the board of commussioners.

Context

In our ittial sample of sixty disbursements that totaled $440.228, ten of the sixty were unsupported. The
unsupported totaled $10.718.

Of the total VISA pavments of $20.060. 515,179 were unsupported. A total of $25.897 m our tests were
unsupported.

Ettect
Unsupported payments were made.
Cause

These issues have been noticed with this entity for years.

Y]
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2024
Section 11 — Findings related to the financial statements which are required to be reported in

accordance with Governmental Auditing Standards generally accepted in the United
States of America:

Questioned Costs

$25 897

Recommendation

Management should make sure that all disbursements are adequately supported.

View of Responsible Offieial and Planned Corrective Action

We will comply with the auditor’s suggesttons.

Capital Fund-CDFA#14.872

Finding 20024-003-Procurement Policy and Federal Resulanons Not Followed-Procurement

Criterta and Condition

The Procurement Policy. federal and state regulatons should be complied with when procuring goods
or services, Monttoring of any rehabilitation. substantial repair, or capital expenditures for new work
should be tmely done and documented.

Context

The authority entered 1nto a contract during the time of a prior Executive Director for the remodeling of
fitteen units, $192 735 was paid m the audit year on this contract. The Procurement Pohicy, state and
federal regulations require an Independent Cost Estimate (ICE). three or more quotes obtained and
evaluated. verification of contractor msurance. written monitoring of the progress of the job, written
documentation that the contractor pavrolls were reviewed for Davis-Bacon compliance, and other
factors, If any of this was done. the information was not available to us.

Effect

The Procurement Policy was not complied with. Centrols over construction costs and quality were not
as etfective as they should be.

Cause
These are not new issues. Similar findings have been made in the last few years,

(uestioned Costs

None



HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2024
Section 11 — Findings related to the financial statements which are required to be reported in

accordance with Governmental Auditing Standards generally accepted in the United
States of America:

Recommendation

All aspects of the Procurement Policy should be comphied with. Monitoring needs to be Jdocumented.
Davis Bacon compliance should be checked and documented on a timely basis.

View of Responsible Giticial and Planned Corrective Action

We will comply with the auditor’s reconunendations.,

Low Rent Prooram-CDFEA#14.850_Section Eight Housing Chotce Voucher Program-CDFA#14.871 and
Capital Fund-CDFA#14.872

Findine 2024-004-Late Filine of Repert-Reportinge

Criteria and Condition

Louistana state law requires that the audit report be filed no later than six months after year end. March
31,2025,

Context
The audit report was not tiled by the above deadline.

Effect

State regulations were not complied with. In addition, the audit report was not available to the board of
commuissioners and other interested parties until later.

Cause

We the auditors recerved information requested directly from management on a timely basis. We
received some of the enitical records from the fee accountant in February, However, we did not receive
the close-out documents from the fee accountant necessary to effectively commence the audit until
March. giving us less than thitv davs to complete the audit. Within a day or two of receiving that
information. we started the audit, but stll did not receive crittcal HCV data until davs later.

Questioned Costs

None



HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2024
Section 11 — Findings related to the financial statements which are required to be reported in

accordance with Governmental Auditing Standards generally accepted in the United
States of America:

Recommendation

Necessary accounting mformation should be recerved by the auditor earlier. We do not know if the fee
accountant has difficulty in obtaining the information from management, or whether the fault lies with
the fee accountant. We are not in a posttion to determine that.

For other September year-ends, we receive the critical data as early as late November, The majonity of
PHAs get their information to us m January or early February, We cannot immediately start on the audit
once the data is recerved. The designated principal auditor may be in the early or mud -stages of an
ongoing audit.

View of Responsible Official and Planned Corrective Action

I will work with the fee accountant to improve the delivery of the necessary audit information.



HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED SEPTEMBER 30, 2024

Section I11 -Findings and questioned costs for federal awards which are required to be reported
under Uniform Guidance

Audit Findings 2024-001 and 2024-002 also applv here.






HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
CORRECTIVE ACTION PLAN

YEAR ENDED SEPTEMBER 30, 2024

Person responsible for corrective action:

Jedidiah Jackson. E.D. Telephone: (985) 785-2601
St. Charles Parish Housing Authority Fax: (985) 785-6238

200 Boutte Estates Dr.

Boutte. LA 70039

Anticipated Completion Date- September 30, 2025

Corrective Action Plan Findino:

Finding 2024-003-Procurement Policy and Federal Regulations Not Followed-Procurement

Condition:
The Procurement Policy. federal and state regulations should be complied with when procuring goods
or services. Monttoring of any rehabilitation, substantial repatr, or capital expenditures for new work

should be timely done and documented.

Corrective Action Planned

We will comply with the auditor’s recommendations.

Person responsible for corrective action:

Jedidiah Jackson, E.D. Telephone: (983) 785-2601
St. Charles Parish Housing Authority Fax- (985) 785-6238

200 Boutte Estates Dr.

Boutte. LA 70039

Anticipated Completion Date- September 30, 2025

Corrective Action Plan Finding:

Finding 2024-004-Late Filing of Report-Reporting

Condition:

Lousiana state law requires that the audit report be filed no later than six months after year end, March
31, 2025,

Corrective Action Planned

[ will work with the fee accountant to improve the delivery of the necessary audit information.
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
CORRECTIVE ACTION PLAN

YEAR ENDED SEPTEMBER 30, 2024

Person responsible for corrective action:

Jedidiah Jackson. E.D. Telephone: (985) 785-2601
St. Charles Parish Housing Authority Fax: (985) 785-6238

200 Boutte Estates Dr.

Boutte. LA 70039

Anticipated Completion Date- March 31, 2026




HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

YEAR ENDED SEPTEMBER 30, 2024

The following prior audit findings were required fo be reported under OMB Circular No, A-133,
Section S10(a) (for the major program) for the prior year:

Low Rent Proeram-CDFA # 14.850, Section Eight Housing Choice Voucher Program-CDFA# 14.871
and Capital Fund-#14.872-Allowable Costs

Findmng 2023-001-Internal Controls Inadequate for Disbursements-Allowable Costs

Condition

Good mternal controls should be i place to make sure that disbursements are for eligible payments, are
correctly classified, and are timely paid. Good controls ensure that there is proper, documented review
of all these functions. Records should be maintained 1n an order that 1s conducive to efficient and timely
summarizing by the outside fee accounting firm. Unaudited financial statements should be produced on
a timely basis, and reviewed by the Board of Commuissioners.

Recommendation

The Board of Comnussioners should pertodically review the corrections bemmg made to address each of
the sub-parts noted above in Context. Most efficient PHAs trv to have the complete accounting
information sent the fee accountant by the 15% of the following month.

Current Status

This finding is repeated in the current audit.

Section Eioht Housing Choice Voucher Progsram-CDFAA 14.871. Low Rent Program-CDFA # 14.850),

Findine 2023-002-Lack of Adegquate Quality Control Repardine Tenant Procedures-Ehoibility

Condition
The quality of supervision over tenant file functions. such as calculating tenant rent and Housing
Assistance Payments should be timely and sufficient to find errors m calculations or mis-application or

mis-understanding of procedures,

Recommendation

SEMAP-like documented checks should be done at least on a quarterly basis.
Current Status

This finding is not repeated m the current audit.
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

YEAR ENDED SEPTEMBER 30, 2024

Low Rent Prooram-CDEFA #14 850, Capital Fund-CDFA #14.872

Finding 2023-003-Procurement Policy and Federal Regulations Not Followed- Procurement

Condition
The Procurement Policy should be complied with when procuring goods or services., Monttoring of any
rehabilitation, substantial repair, or caputal expenditures for new work should be tumely done and

documented.

Recommendation

All aspects of the Procurement Policy should be complied with, Monitoring needs to be documented.
Davis Bacon compliance should be checked on a umely basis,

Current Status
This Ainding 1s repeated m the current andit,

Low Rent Proeram-CDFA #14.830, Secuon Eight Housing Choice Voucher Proesram-CDFA #14.871
and Capital Fund-CDFA #14.872

Finding 2023-004-Late Filing of Report- Reporting

Condition

The audit report was due to the Legislative Auditor by March 31, 2024 and to HUD no later than nine
months after year end, June 30, 2024,

Recommendation

Audit reports should be timely filed inn the future.
Current Status

This hinding 1s repeated m the current audit,
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SUPPLEMENTARY INFORMATION



Funds approved

Funds expended

Excess of funds approv

Funds advanced

Funds expended

Excess (Deticiency) of
funds advanced

EXHIBIT D1y

HOUSING AUTHORITY OF ST. CHARLES PARISH. LOUISTIANA
STATEMENT OF MODERNIZATION COSTS - UNCOMPLETED

YEAR ENDED SEPTEMBER 34. 2024

CASH BASIS

2019 2020 2021 2022 2023
Capital Fund Captal Fund Capital Fund Capital Fund Capital Fund
S 242751 % 260,882 % 272909 % 343403 % 339486
200718 56,887 55573 85,851 0
ed 8§ 33.033 % 203995 % 217336 & 257552 % 3394806
% 207,818 % 236,882 § 55573 % 85881 § 84,872
209.718 56,887 55.573 85.881 0
$ (1.900) $ 179995 % s 0 % 84872

See accountant’s report
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EXHIBIT D(2)
HOUSING AUTHORITY OF ST. CHARLES PARISH. LOUISTIANA
SCHEDULE OF COMPENSATION, BENEFITS AND OTHER PAYMENTS TO AGENCY HEAD
OR CHIEF EXECUTIVE DIRECTOR

YEAR ENDED SEPTEMBER 30, 2024

Agency Head Name: Jedidiah Jackson, Executive Director

Purpose Amount

Salary $ 29.500)
Benefits-msurance 700
Benefits-retirement 450

Benehts--list any other here>
Car allowance

Vehicle provided by govemment “lenter amount reported on W-22
Per diem

Reimbursements

Travel

Registration fees

Conference travel

Continumg protessional education tees
Housing

Unvouchered expenses™

Special meals

Total 5 30,650

E.D. started Julv 1. 2024, His annual salary 1s presently $130.000 per vear.
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Vi,

Vit

Vi

X,

XI.

completeness of all collections for each type of revenue or agency fund additions (e.g..
penadic confirmation with outside parties. reconcibation to utility lling after cutoft
procedures. reconctliation of tratffic ticket number sequences. agency fund forfeiture
monies confirmation).

Payroll/Personnel, mcluding (1) payroll processing, (2) reviewing and approving time
and attendance records. including Ieave and overtime worked. and (3) approval process
tor empleyee rates of pay or approval and mamntenance of pay rate schedules.

Contracting. mcluding (1) types of services requiring written contracts, (2) standard
terms and conditions. (3) legal review. (4) approval process. and (5) monitoring process.

Travel and Expense Reimbursement. including (1) allowable expenses, (2) dollar
thresholds by category of expense, (3) documentation requirements, and (4) required
approvers.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable). mcluding (1)
how cards are to be controlled. (2) allowable business uses. (3) documentation
requirements, (4) required approvers of statements, and (3) moenitoring card usage (e.g.,
determimng the reasonableness of fuel card purchases).

Ethics. including (1) the prohibitions as defined in Louwsiana Revised Statute (R.S.)
42:1111-1121. (2) actions to be taken if an ethics vielation takes place. (3} system to
monitor posstble ethtes vielations., and (4) a requirement that documentation 1s
maintained to demonstrate that all employees and otficials were notified of any changes
to the entity’s ethics policy.

Debr Service, including (1) debt issuance approval. (2) continutng disclosure/EMMA
reporting requirements, (3) debt reserve requirements. and (4) debt service requirements.

Information Technology Disaster Recovery/Business Continunity. including (1)
tdentification of critical data and frequency of data backups. (2) storage of backups n a
separate physical location tsolated trom the network. (3) periodic testing/verification that
backups can be restored, (4) use of antivirus software on all systems, (5) tunely
appheanon of all available system and software patches/updates, and (6) idenufication of
personnel. processes, and tools needed to recover operations after a eritical event.

Prevention of Sexaal Harassment, including R.S. 42:342-344 requirements for (1)
agency responsibilities and prohibitions, (2) annual employee traming, and ¢3) annual
reporting,

Results of Testing:

The authority has not adopted the Information Technology/Disaster Recovery or Sexual Harassment
Policies.

Corrective Action Plan-Response

The above policies should be adopted.

View of Responsible Official

We will comply with the auditor’s recommendation.
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2} Board or Finance Committee

Al Obtain and wnspect the board/finance committee minutes for the fiscal pertod. as well as the
board’s enabling legislation. charter, bvlaws, or equivalent document in effect dunng the fiscal
pertod. and

1.

1.

H1.

v,

Observe that the board/finance comumnittee met with a quorum at least monthly, or on a
frequency in accordance with the board’s enabling leaislation, charter, bylaws, or other
equivalent document.

For those entities reporting on the governmental accounting model. observe whether the
mmutes referenced or mcluded monthly budget-to-actual comparisons on the general
tund. quarterly budget-to-actual comparisons, at a minunum. on all proprietary fund, and
semi-annual budget-to-actual comparisons, at a mmmmum, on all special revenue funds,
Alternatively, for those entities reporting on the not-for-profit uccounting model, observe
that the minuies referenced or mncluded financial activity reluting to public funds if those
public funds comprised more than 1080 of the entiny's collections during the fiscal period.

For governmental entities. obtain the prior year audit report and observe the unassigned
fund balance in the general fund. If the general fund had a negative ending unassigned
fund balance in the prior vear audit report. observe that the minutes for at least one
meeting during the fiscal period referenced or included a formal plan to elimmate the
negative unassigned fund balance in the general tund.

Observe whether the board/tinance committee recerved written updates of the progress
of resolving audit finding(s). according to management’s corrective action plan at each
meeting until the findings are considered tully resolved.

Results of Testing.

(1)-the board met in accordance with its bylaws

(in)-the minutes do not retlect that the board reviewed the budgeted-to-actual mcome and expense

COMPparsons

(itt)-the unassigned tund balance in the general fund was a positive amount

{(1v)-1t appears that the minutes do not include a discussion or review of the most recent audit report

findmgs

Corrective Acuon Plan-Response

The above items that the Legislative Auditor requires should be done in the current audit year.

View of Responsible Ofticral

We will comply with the auditor’s recommendation.

3) Bank Reconcilintions

A. Obtain a isting of entity bank accounts for the fiscal period from management and management’s
representation that the hsting 1s complete.  Ask management to identity the entity’s main
operating account. Select the entity’s mam operating account and randomly select 4 additional
accounts (or all accounts 1t less than 5). Randomly select one month trom the fiscal pertod.
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it.

Hi.

obtain and 1nspect the corresponding bank statement and reconciliation for each selected account.
and observe that:

Bank reconcthations include evidence that they were prepared within 2 months of the
related statement closing date (e.g.. initialed and dated or electronically logged),

Bank reconciliations include wntten evidence that a member of management or a beard
member who does not handle cash, post ledgers. or 1ssue checks has reviewed each bank
reconciliation within 1 month of the date the reconciliation was prepared (e.g., mitialed
and dated or electrontcally logged); and

Management has documentation reflecting 1t has researched reconciling ttems that have
been outstanding for mere than 12 months from the statement closing date, if applicable.

Results of Testing:

No exceptions were noted n the above tests,

4) Collections (excluding electronic funds transfers)

A

Obtam a listing of deposit sites for the fiscal pertod where deposits for cash/checks/money orders
(cash) are prepared and management’s representation that the listing 1s complete.  Randomly
select 3 deposit sites {or all deposit sites 1f less than 5).

Results of Testing:

Tenant recempts are received and processed only at the authority office.

B.

1.

Hi.

.

For each deposit site selected, obtain a listing of collection locattons and management’s
representation that the histing 1s complete. Randomly select one collection location for each
deposit stte {e.g.. 5 collection locations for 5 deposit sites), obtain and inspect written policies
and procedures relating to employee job duties (if there are no written policies or procedures.
then inquite of employees about therr job duties) at each collection location. and observe that job
duties are properly segregated at each collection location such that

Emplovyees responsible for cash collections do not share cash drawers’registers:

Each employee responsible for collecting cash 18 not also responsible  for
preparing/making bank deposits. unless another employee/ofticial 15 responsible for
reconcihing collection documentation (e.g., pre-numbered recemts) to the deposit;

Each emplovee responsible for collecting cash is not also responsible for posting
collection entries to the general ledger or subsidiary ledgers, unless another
employee/otticial 1s responsible for reconciling ledger postings to each other and to the
deposit; and

The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers. by revenue source and/or custodial fund additions. 1s (are) not also
responstble for  collecting  cash, unless another employec/otticial  verifies  the
reconciliation.

Results of Testing:

No exceptions were noted n the above tests,
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C.

Obtain from management a copy of the bond or mmsurance policy for thett covering all employees
who have access to cash. Observe that the bond or msurance policy for theft was mn force during
the fiscal period.

Results of Testing:

A fidehity/surety bond was m force for the entire year that covered all emplovees who handle cash.

D.

1.

H1.

v,

Randomly select two deposit dates for each of the 5 bank accounts selected for Bank
Reconciliations procedure #3A (select the next deposit date chronologically if no deposits were
made on the dates randomly selected and randomly select a deposit if muluple deposits are made
on the same day). Adlternarively, the pracittioner may usce a source document other than bank
stutements when selecting the depostt dates for testing, such as a cash collection log, duily
revenue report, receipt book, efc. Obtain supporting documentation for each of the 10 deposits
and
Observe that receipts are sequentially pre-numbered.

Trace sequentiallv pre-numbered recetpts. system reports, and other related collection
documentation to the deposit shp.

Trace the deposit ship total to the actual deposit per the bank statement.

Observe that the deposit was made within one business day of receipt at the collection
focation {(within one week 1t the depository is more than 10 miles from the collection
location or the deposit is less than $100 and the cash 1s stored securely i a locked sate or
drawer).

Trace the actual deposit per the bank statement to the general ledger,

Results of Testing:

No exceptions were noted 1 the above tests,

5) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty cash

purchases)

Al

Obtam a hsting of locations that process pavments for the fiscal period and management’s
representation that the listing is complete. Randomly select 3 locations (or all locations if less
than 3).

Results of Testing:

Payments are processed and disbursed only trom the oftice.

B.

For each location selected under procedure #5A above. obtain a histing of those employees

involved with non-payroll purchasmg and payment functions. Obtam written policies and

procedures relating to emplovee job duties (1f the agency has no written policies and procedures,

then inquire of employees about their job duties), and observe that job duties are properly

segregated such that

a) At least two emplovees are mnvolved i nitiating a purchase request, approving a
purchase, and placing an order or making the purchase;

b) At least two emplovees are involved in processing and approving payments to vendors;



;
—

The employee responsible for processing payments 1s prohibited from adding/modityig
vendor files, unless another employee 1s responsible for peniodically reviewing changes
to vendor files:

d) Either the employee/otticial responsible for signing checks mails the payment or gives
the signed checks to an employee to mail who is not responsible for processing payments,
and

e) Only emplevees/ofticials authorized to sign checks approve the electronmic disbursement
(releasey of funds, whether through automated clearimghouse (ACH). electronic funds
transter (EFT), wire transter. or some other electronic means.

(Note. Findings related to controls that constram the legal aurhority of cortarn public officials (e.g..
menvor of a Lawrason Act municipalineg should not be reported. )

Results of Testing:

See Audit Finding 2024-001.

Corrective Action Plan-Response

Internal controls should be improved as noted 1n the audit finding.

View of Responsible Ofticial

We will comply with the auditor’s recommendation.

C

1.

For each location selected under procedure #5A above, obtatn the entity’s non-pavroll
dishbursement fransaction population (excluding cards and travel reimbursements) and obtain
management’s representation that the population 1s complete. Randomly select 5 disbursements
tor each location, obtam supporting documentation for each transaction, and
Observe whether the disbursement. whether by paper or electronic means, matched the
related orngmal ttemized invoice and supporting  documentation indicates that
deliverables included on the invoice were received by the entity, and

Observe whether the disbursement documentation included evidence (e.g.. imitial/date.
electronic logging) of segregation of duties tested under procedure #5B above. as
applicable.

Results of Testing:

Same as Note B above. The same applies here.

D.

Using the entity’s main operating account and the month selected in Bank Reconctliations
procedure #3A, randomly select 5 non-payroll-related electronic disbursements (or all electronic
disbursements 1f less than 3) and observe that each electronic disbursement was {a) approved by
only those persons authorized to disburse funds (e.g.. sign checks) per the entity’s policy. and (b)
approved by the required number of authorized signers per the entity’s policy. Nore: If no
electronic pavments were made from the main operating account during the month selected the
practitioner should select un alternanive month und:or uccount for testing that does include
electronic disbursements.
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Results of Testing:

No exceptions were noted 1n testing of electronic disbursements.

6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

A

Obtam from management a histing of all active credit cards, bank debut cards, fuel cards, and
purchase cards (cards) for the fiseal pertod. including the card numbers and the names of the
persons who maintained possession of the cards. Obtain management’s representation that the
histing 15 complete.

Results of Testing

Management represents that the list of credit and debit cards 1s complete,

B.

Using the histing prepared by management. randomly select 5 cards (or all cards if less than 5)

that were used during the fiscal period. Randomly select one monthly statement or combined

statement for each card (for a debit card randomly select one monthly bank statement). Obtain

supporting documentation. and

a) Observe whether there 15 evidence that the monthly statement or combined statement and
supporting documentation (e.g.. original receipts tor credivvdebit card purchases,
exception reports for excessive fuel card usage) were reviewed and approved. in writing
tor electromcally approved) by someone other than the authorized card holder (those
mstances requirng such approval that may constrain the legal authority of certam public
otticials. such as the mavor of a Lawrason Act munieipality, should not be reported), and

by Observe that finance charges and late fees were not assessed on the selected statements.

Results of Testing:

See note B above. The same apphies here.

C

Using the monthly statements or combined statements selected under procedure #7B above,
excluding fuel cards. randomly select 10 transactions (er all transactions 1f less than 10) from
each statement. and obtain supporting documentation for the transactions {e.g., each card should
have 10 transactions subject to mspection). For each transaction. observe that it is supported by
(1) an onginal itemized receipt that identifies precisely what was purchased, (2) written
documentation of the business/public purpose. and (3) documentation of the individuals
participating in meals (for meal charges enly). For missing receipts. the practitioner should
describe the nature of the transaction and observe whether management had a compensating
control to address missing receipts, such as a “missing receipt statement” that is subject to
mcereased serutiny.

Results of Testing.

See B above. The same applies here.

7y Travel and Travel-Related Expense Reimbursemenis (excluding card transactions)

A

Obtain from management a histing of all travel and travel-related expense reimbursements during
the fiscal period and management’s representation that the listing or general ledger 1s complete.
Randomly select 5 reimbursements and obtain the related expense reimbursement forms/prepatd
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expense documentation of each selected remmbursement, as well as the supporung
documentation. For each of the 3 reunbursements selected

. If reimbursed using a per diem. observe that the approved remmbursement rate is no more
than those rates established either by the State of Lousiana or the U1.S. General Services
Administration (Www . gsa.gov),

i I retmbursed using actual costs. observe that the reimbursement ts supported by an

original itenmzed receipt that identifies precisely what was purchased;

1. Observe that each reimbursement 1s supported by documentation of the business/public
purpose (for meal charges, observe that the documentation mcludes the names of those
tndividuals partictpating) and other documentation required by Written Polictes and
Procedures procedure #1A(vit): and

v, Observe that each remmbursement was reviewed and approved. in writing, by someone
other than the person receiving reimbursenent.

Results of Testing:

See B above. The same applies here. Some of the unsupported charges on credit cards may have imvolved
travel.

8) Contracts

Al Obtain from management a histing of all agreements/contracts tor professional services, matenals
and supplies. Ieases, and construction activities that were mitiated or renewed durng the fiscal
peniad. Alternativelyv, the practitioncr may use an equivalent selection source. such as an active
vendor list  Obtain management’s representation that the listing is complete. Randomly select
S contracts (or all contracts 1if less than 5) from the listing, excluding the practitioner’s contract,
and

1. Observe whether the contract was bid m accordance with the Louistana Public Bid Law
{e.g.. solicited quotes or bids, advertised). if required by law:

il Observe whether the contract was approved by the governing body/board. if required by
policy or law (e.g., Lawrason Act, Home Rule Charter):

1. If the contract was amended (e.g., change order). observe that the original contract terms
provided for such an amendment and that amendments were made in compliance with the
contract terms (e.g., if approval is required for any amendment, the documented
approval). and

v, Randomly select one payment from the tiscal peried for each of the 5 contracts, obtain
the supporting invoice, agree the invoice to the contract tenns, and observe that the
mvoice and related payment agreed to the terms and conditions of the contract.

Results of Testing.

There were exceptions noted in a large construction contract. See the audit finding 2024-003.



9 Payroll and Personnel

A Obtain a Listing of employees and officials employed during the fiscal period and management’s
representation that the listing is complete. Randomly select 5 employees or officials, obtain
related paid salartes and personnel files, and agree paid salaries to authorized salaries/pay rates
m the personnel files,

Results of Testing:

No exceptions were noted 1n our tests,

B. Randomly select one pay period during the fiscal pertod. For the 5 employees or officials
selected under procedure #9A above. obtain attendance records and leave documentation tor the
pay period. and

. Observe that all selected employees or officials documented their daily attendance and
leave (e.g., vacation, sick, compensatory);

it Observe whether supenvisors approved the attendance and leave of the selected
employees or officials:

H1. Observe that any leave accrued or taken duning the pay pertod 1s reflected in the entity’s
cumulative leave records; and
tv. Observe the rate paid to the employees or officials agrees to the authorized salary/pay

rate found within the personnel file.

Results of Testing.

No exceptions were noted 1n our tests.

C. Obtain a histing of those employees or officials that recerved termination payments during the
fiscal period and management’s representation that the st 1s complete. Randomly select two
employees or officials and obtain related documentation of the hours and pay rates used m
management’s termination payment calculations and the entity’s pelicy on termination payments.
Agree the hours to the employee’s or official s cumulative leave records. agree the pay rates to
the emplovee’s or official's authorized pav rates in the emplovee’s or official’s personnel files,
and agree the termnation payment to entity policy.

Results of Testing:

No exceptions were noted in our tests,

D. Obtain management’s representation that employer and employee portions of third-party payroll
related amounts (e.g.. payroll taxes. retirement contributions, health insurance premiums,
gamishments, workers’ compensation premiums, ete.) have been paid. and any associated forms
have been hled. by required deadlines.

Results of Testing.

Management represents that no payroll amounts are reports were past-due. We did not note any in our
tests,
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10) Erhics

A

Using the 5 randomly selected employees/officials tfrom Pavroll and Personnel procedure #9A
obtain ethics documentation tfrom management. and

a. Observe whether the documentation demonstrates that each employee/otticial completed
one hour of ethies tramning during the calendar year as required by R.S. 42,1170, and

b. Observe whether the entity maintains decumentation which demonstrates that each
employee and official were notified of any changes to the entity’s ethics policy during
the fiscal pertod, as applicable.

Results of Testing:

No exceptions were noted 1n our tests,

B.

Inquire and/or observe whether the agency has appointed an ethics designee as required by R.S.
42-1170.

Results of Testing:

An ethies designee has been appointed.

11) Debr Service

A.

Obtain a histing of bonds/notes and other debt instruments 1ssued during the fiscal period and
management’s representation that the histing s complete.  Select all debt nstruments on the
listing. obtain supporting documentation, and observe that State Bond Commission approval was
obtained for each debt instrument ssued as required by Article VIL Section 8 of the Lowisiana
Constitution.

Results of Testing

Not applicable.

B.

Obtain a listing of bonds/notes outstanding at the end of the fiscal peried and management’s
representation that the listing 15 complete.  Randomly select one bond'note, inspect debt
covenants, obtain supporting documentation for the reserve balance and payments. and agree
actual reserve balances and payments to those required by debt covenants (1ncluding contingency
tunds. short-Iived asset funds, or other tunds required by the debt covenants).

Results of Testing:

Not applicable.

12) Fraud Notice

A.

Obtain a listing of nusappropriations of public funds and assets during the hscal period and
management’s representation that the listing ts complete.  Select all misappropnations on the
hsting. obtam  supporting  documentation, and observe that the eatity reported the
misappropriation(s) to the legislative auditor and the district attorney of the parish in which the
entity 1s domireiled as requured by RS, 24-323,
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Results of Testing:

Management represents that they are not aware of any misappropriation of public funds or assets that
occurred during the year. We did not note any 1n our tests.

B. Observe that the entity has posted, on its premises and website, the notice required by R.S.
24-523.1 concerning the reporting of nusappropriation. fraud. waste. or abuse of public tunds.

Results of Testing:

The notice 15 properly posted.

13) Information Technology Disaster Recovery/Business Continuity

A Pertorm the tollowing procedures. verbally discuss the results with management, and report

“We performed the procedure and discussed the results with mapagement.”

a. Obtain and inspect the entity’s most recent documentation that it has backed up its critical
data (1f there 15 no written documentation, then inquire of personnel responsible for
backing up critical data) and observe evidence that such backup (a) occurred within the
past week. (b) was not stored on the government’s local server or network. and (¢) was
encrypted.

b. Obtain and mspect the entity’s most recent documentation that 1t has tested’venfied that
its backups can be restored (1f there 15 no written documentation, then inquire of personnel
responsible for testing/verifying backup restoration) and observe evidence that the
test/verification was successtully performed within the past 3 months,

C. Obtam a histing of the entity’s computers currently in use and their related locations, and
management’s representation that the histing 1s complete. Randomly select 5 computers
and observe while management demonstrates that the selected computers have cumrent
and active antivirus software and that the operating system and accounting system
software 1n use are currently supported by the vendor.

Results of Testing:

We performed the procedures and discussed the results with management.
B. Randomly select 5 termunated employees (or all termunated employees if fess than 5) using the
hist of termmated employees obtained in Payroll and Personnel procedure #9C. Observe evidence

that the selected termunated employees have been removed or disabled from the network.

Results of Testing:

No exceptions were noted in our tests,

C. Using the 5 randomly selected emplovees/officials from Payroll and Personnel procedure #9A,
obtain cybersecurity training documentation from management. and observe that the
documentation demonstrates that the following emplovees/offictals with access to the agency’s
information technology assets have completed cybersecurity training as required by R.S.
42-1267. The requirements are as tollows:

1. Hired betore June 9, 2020 - completed the trammg. and
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2. Hired on or after June 9. 2020 - completed the training withm 30 days of initial
service or employvment.

Results of Testing:

The cyber security training has not been obtamed.

Corrective Action Plan-Response

The training should be obtained by all employees who have access to computers.

View of Responsible Offieial

We will obtain the necessary trammng.

14) Prevention of Sexual Harassment

A Using the 5 randomly selected employees/ofticials from Pavroll and Personnel procedure #9A,
obtain sexual harassment training decumentation from management. and observe that the
documentation demonstrates each employee/official completed at least one hour of sexual
harassment training during the calendar year as required by R.S, 42:343,

Results of Testing:

No exceptions were noted 1n our tests.

B. Observe that the entity has posted 1ts sexual harassment policy and complamt procedure on its
website (or in a conspicuous location on the entity’s premuses it the entity does not have a
website).

Results of Testing:

The notice 1s posted.

C. Obtain the entity’s annual sexual harassment report for the current fiscal period, observe that the
report was dated on or before February 1. and observe that the report includes the applicable
requirements of R.S. 42:344:

I Number and percentage of public servants in the agency who have completed the training
requirements:
i Number of sexual harassment complaints received by the agencv:
i, Number of complaints which resulted i a finding that sexual harassment occurred;
v, Number of complaints 1n which the finding of sexual harassment resulted in disciphne or
corrective action, and
v, Amount of time 1t took to resolve each complamt,






HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA

FINANCIAL DATA SCHEDULES

YEAR ENDED SEPTEMBER 30, 2024

Entity Wide Balance Sheet Summary

14.871 Houss:ng o7 1::3 {s[::z;s%er
Project Total Choice . Subtotal ELIM Total
Vouchers Assistance
Grant
111 Cash - Unrestrncted $54 400 $510.700 $0 5465.100 $465.100
112 Cash - Restricted - Moderrszation and Developmerd %61 005 30 30 561,005 $51.005
113 Cash - Other Restricted $0 16,765 $173 255 §160,020 $190.020
114 Cash - Tenant Security Deposits 314,879 i 30 514.879 314,879
115 Cash - Restricted for Payment of Current Liabilities %0 30 $0 50
100 Total Cash 5130 284 3427 465 $173,255 $731.004 $0 $731.004
121 Accounts Receivable - PHA Proects 50 3¢ 30 30 30
122 Accounts Recewable - HUD Other Projects 5982 948 3G 5682948 $982 948
124 Accounts Recewable - Other Governmenl 30 30 30 30 0
125 Accounts Receivable - Miscellaneous 30 %0 50
126 Accounts Receivable - Tenanis $36.072 3c ] 536.0672 $36.072
126.1 Allowance for Doubtful Accounts -Tenants -$e582 30 30 -51,562 -$1,582
126.2 Allowance for Doubtfsl Accounts - Othes 30 3G 30 30 30
127 Notes, Loans. & Morgages Receivable - Curent $0 3G 30 $0 50
128 Fraud Recovery $0 $132,002 30 $132.022 $132.022
128.1 Allowance for Doubthsl Accounis - Fraud 30 -$i32,022 30 -3132.622 -3132.622
128 Accrued Interest Receivable $0 30 $0 $0 50
12G Totat Recewvables, Net of Allowances for Doubtfi Accounts $1,017,438 30 0 $1,017 438 50 $1,017,438
13t lnvestments - Unsestricted 30 i 30 30 S0
132 |avestments - Restricted $0 30 $0 50
135 Iavestments - Restncted for Payment of Current Lsability 30 30 30 30
142 Prepad Expenses and Other Assets 547 544 $48,735 30 $56,28 $36,280
143 Iaveniones 38,348 30 30 $5,346 58,346
143.1 Allowance for Gbsolete tnventones -$834 3G 30 -5834 -$834
144 |ntes Program Due From $546 722 3546 722 $546,722
145 Assets Hetd for Sale $0 30 30 %0 50
150 Totat Current Assets $1,749,500 $476.201 3173.258 $2.398,9568 50 $2.398,556
161 Land $13.028 3G 30 $130628 313,628
162 Builgings 59,376,344 $2.080 30 $6,378.424 £9,379,424
163 Fumiture, Equipment & Machinery - Dwellings 5116 061 3C 30 $116.061 $i16,061
164 Femiture, Equipment & Machinery - Administrat:on 5131.206 537,793 $0 5166.995 $168.999
165 Leasehcid improvemenis $755,940 31,241 30 3757 181 757,184
166 Accumulated Deprecsal:on -38,628.533 -Fdt114 30 -$8.669.647 -38 663,647
187 Construction in Progress 5187142 30 30 187 142 $187.142
168 Infrastructe 30 i 30 30 S0
1680 Totat Capital Assets. Net of Accumulated Depreciation £1,951,198 30 30 $1,951.108 50 $1.951,188
17t Notes. Loans and Mortgages Receivabie - Non-Current
172 Motes, Loans, & Mortgages Receivable - Non Current - Past Due
173 Grands Receivable - Non Current $0 3G 30 $0 50
174 Other Assels
176 Investments in Joint Ventures
180 Total Non-Current Assets $1,851,158 3¢ 30 $1,951,188 50 $1,951,188
20G Defessed Outflow of Resources 30 3G 30 30 30
24G Totat Assets and Deferred Outfiow of Resources $3,700,688 76.201 573,255 $4,350, 144 50 54,350,114
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
FINANCIAL DATA SCHEDULES

YEAR ENDED SEPTEMBER 30, 2024

Entity Wide Balance Sheet Summary

14.571 Housing

97 108 Disaster

Project Total Chotce Housing Subtotal ELIM Total
\ouchers Assistance
Grant
311 Bank Qverdraft 0 30 $0 $0 §0
312 Accounts Payable <= 90 Days $0 30 3 30 S0
312 Accounts Payabile >80 Days Past Due $0 30 3 30 S0
321 Accrued Wage/Payroll Taxes Payable 30 30 30 30 S0
22 Accrued Compensated Absences - Current Portion $5,167 34,964 $0 $10 131 10,131
324 Accrued Contingency Liabsity $0 3G 0 $0 80
328 Accrued interest Payable $0 3C 30 $0 80
33t Accounts Payable - HUD PHA Programs 3177 S177 $477
332 Account Payabie - PHA Prosacts 30 3G 30 30 50
333 Accounts Payable - Gther Government $1.045 3G 30 $1.045 $1.045
A1 Tenant Security Deposis 314,875 30 $0 $14.879 $14,879
342 Unearned Revenue §179.995 $179.995 $179,995
343 Catrent Port:on of Long-tesm Debt - Capital Projects/Mortgage Revenue 30 30 $0 $0
344 Cument Porton of Long-term Debt - Operatng Borrowings 30 3G 3 30 S0
345 Other Cusrent Laabilitres 30 30 30 30 30
346 Accrued Liabildies - Other $3.566 $C 30 $3.56€ 53,566
347 Ister Program - Due To $0 5546 722 $0 8548 722 $546,722
348 Loar: Liabdity - Current
31G Totat Currert Liabilties $204.652 $551.863 $0 8756515 $0 $756,515
351 Long-ferm Deabt, Met of Current - Capitat Projects/Morigage Revenue
352 Long-term Debt, Met of Current - Operating Borowings 30 5C 3 30 50
353 Non-current Liabilites - Gther £0 30 30 $0 80
354 Accrued Compensated Absences - Non Current $11.821 $11.358 $0 $23.179 23.179
355 Lean Liabdity - Nor: Cutrent
356 FASB 5 Liabiidies $0 30 3 30 50
357 Accrued Pension ang CPEB Liabiities
35G Total Non-Current Liabisties £14,82¢ $11,358 30 $23,179 50 $23.173
300 Totat Liabilties §216 473 $563.221 30 $779.694 $0 $779.694
400 Deferred Inflow of Resources 30 3G 30 30 50
538.4 Nefinvestmentin Captal Assels 51,951,185 3G 30 $1,951.188 51,951,158
511.4 Restricted Net Posstion $0 $16,765 $173,255 $190.020 $140,020
512.4 Urvestnicted Net Position $1.533.027 -$103,785 30 §1.429,242 $1429,242
513 Totat Equity - Net Assets / Position £3.484,215 -$87.020 $173,255 $3,570,450 30 $3,570.450
603G Totat Ligbilibes, Defered Inflows of Resources and Equaty - Net $3,700.658 $476.26¢ §173 255 $4,350 144 S0 $4,350, 144
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA

FINANCIAL DATA SCHEDULES

YEAR ENDED SEPTEMBER 30, 2024

Single Project Revenue and Expense

Low Rent Capital Fund | Total Project
70300 Net Tenant Rental Revenue $147,544 $0 $147.544
70400 Tenant Revenue - Other $67.455 $0 $67.455
70500 Totai Tenant Revenue $214,959 $0 $214,999
70600 HUD PHA Gperating Grants $457.559 178,805 $636,464
70610 Capstai Grants 30 §0 50
70710 Management Fee
70720 Asset Management Fee
74730 Book Keeping Fee
70740 Front Line Service Fee
70750 Other Fees
70700 Total Fee Revenuse
70800 Gther Government Grants 30 $0 $0
71100 Investment Income - Unrestricted 3G $0 $0
71200 Morigage interest Income 56 $0 30
71300 Proceeds from Disposition of Assets Held for Sale 30 $0 50
71310 Cost of Sale of Assets 30 $0 50
71400 Fraud Recovery 30 $0 50
71500 Other Revenue $121.517 30 $121,517
71600 Gain or Loss on Sale of Capital Assets 3G $0 30
72000 Investment Income - Restricted 3G $0 30
70000 Totai Revenue $794,075 $178,905 $972,980
81100 Admunistrative Salaries $109.019 $0 $109,019
91200 Auditing Fees $6,000 30 96,000
91300 Management Fee
%1310 Book-keeping Fee S0 $0 %0
81400 Advertsing and Marketng $4566 80 3496
21500 Empioyee Benefit contributions - Adminsstrative $35,6864 30 $35,864
91600 Cffice Expenses $128.066 §0 $128,006
91700 Legal Expense 33,608 0 %3,608
$1800 Travel 5043 30 $943
91810 Adlocated Overhead 56 $0 %0
$1900 Other $38,615 $0 $38.615
$1000 Totai Operating - Administrative $322.551 $0 $322,551
S2000 Asset Management Fee 30 £0 50
92100 Tenant Services - Salaries 30 0 %0
92200 Reiocation Costs $13,500 $0 $13.500
92300 Empioyee Benefit Contributions - Tenant Services 3G $0 $0
82400 Tenant Services - Cther b4 $0 30
92500 Tota! Tenant Services $13,50C $0 $13,500
93100 Water $66,700 30 $66,700
93200 Electricity $17.671 $0 $17.671
93300 Gas $31.638 $0 $31.636
93400 Fuet 30 $0 30
93500 Labor 30 $0 30
93600 Sewer §77.,724 30 $77.724

62




HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
FINANCIAL DATA SCHEDULES

YEAR ENDED SEPTEMBER 30, 2024

Single Project Revenue and Expense

Low Rent | Capital Fund | Total Project
93700 Employee Benefit Contributions - Utilities %0 $0 30
93850 Other Utilities Expense $32 $0 332
93000 Totat Utlites $193,763 $0 $193,763
94160 Ordinary Maintenance and Operations - Labor $66,217 30 366,217
94200 Ordinary Maintenance and Operations - Matenals and Other $73,22¢6 %0 $73,226
94300 Ordinary Maintenance and Operations Contracis $421.348 $421.348
94580 Employee Benefit Contributions - Crdinary Maintenance $18,730 $0 $18,780
94060 Totat Maintenance $579,571 30 3579.571
95100 Protectsve Services - Labor $0 30 30
95250 Protective Services - Other Contract Costs 30 30 $G
95300 Protective Services - Other 30 30 $G
935530 Employee Benefit Contributions - Protective Services 30 30 $G
95000 Totai Protective Services 30 30 30
96110 Property insurance 398617 30 398,617
96120 Lsability Insurance $9.138 30 $9,130
96130 Workmen's Compensaion $1.779 30 $1,779
96140 All Other Insurance $10.254 30 $10,254
961800 Total insurance Premiums $119.780 30 $119.78C
96200 Other General Expenses 50 $0 30
96210 Compensated Absences $9.071 $0 $9.071
96300 Payments in Lieu of Taxes %0 $0 30
96400 Bad debt - Tenant Rents 30 $0 30
965CG0 Bad debt - Mortgages 30 30 30
96600 Bad debt - Other 30 30 30
96800 Severance Expense 30 30 3C
96000 Toiai Other General Expenses $9,071 $0 $9.071
96710 interest of Mortgage {or Bonds} Payable %0 %0 $C
96720 interest on Notes Payable {Short and Long Term)
96730 Amortizat:on of Bond lssue Costs $0 30 30
96700 Tolal interest Expense and Amortizat:on Cost 30 3G 30
96900 Totat Operating Expenses $1,238,236 30 $1.238,236
97000 Excess of Operating Revenue over Operaing Expenses -3444 161 $178,905 -5265.256
97180 Extraordinary Maintenance 30 30 3G
97200 Casualty Losses - Non-capifatized %0 30 $0
97300 Housing Assistance Paymenis %0 30 $0
97350 HAP Portabitity-In 30 30 30
97400 Depreciation Expense $234.871 30 3234871
97500 Fraud Losses 30 $0 30
97680 Cap:tat Outlays - Governmental Funds
97780 Debt Prncipal Payment - Governmental Funds
97880 Dwelling Units Rent Expense 30 $0 30
90000 Total Expenses $1.473.107 $0 $1.473,107




HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA

FINANCIAL DATA SCHEDULES

YEAR ENDED SEPTEMBER 30, 2024

Single Project Revenue and Expense

Low Rent | Capital Fund | Total Project
10010 OCperating Transfer In $178,905 30 $178.905
10020 Operating transfer Out 30 -$178.905 -5178.905
10030 Operating Transfers fromito Primary Government
10040 Operating Transfers from/to Component Unit 30 %0 $0
10050 Proceeds from Notes. Loans and Bonds
10060 Proceeds from Property Sales
10070 Extraordinary #ems, Net Gain/Loss %0 %0 3C
10080 Special items (Net GainiLoss} $0 30 35
10091 inter Project Excess Cash Transfer in 30 $0 30
10092 inter Project Excess Cash Transfer Out %0 $0 30
10093 Transfers between Program and Project - In 30 $0 30
10094 Transfers between Progect and Program - Qut 30 $0 3G
10100 Totat Cther financing Sources (Uses} $178,905 -$178.905 3G
10000 Excess (Deficiency) of Total Revenue Over (Under) Tolal Expenses -$500,127 %0 -$500, 127
11020 Required Annual Debt Principal Paymenis %0 30 $0
11030 Beginning Equty 53,984,342 30 $3.984,342
11040 Prior Period Adjustments, Equity Transfers and Correction of Errors
11050 Changes in Compensaled Absence Balance
11060 Changes in Contingent L:ability Balance
11070 Changes in Unrecognized Pens:on Transidson L:ability
11080 Changes in Special Term/Severance Benefits Liability
11090 Changes in Aliowance for Doubtful Accounts - Dwelling Rents
11160 Changes in Allowance for Doubtful Accounts - Other
11170 Admirustrative Fee Equsty
11180 Housing Assistance Paymenis Equify
1118C Unit Months Avaitable 1548 1548
1121G Number of Unit Menths Leased 5e2 382
11270 Excess Cash $1,325.601 $1.325,601
11610 Land Purchases $0 30 30
11620 Buitding Purchases 30 $0 30
11630 Furniture & Equipment - Dwelling Purchases 30 $0 30
11640 Furniture & Equipment - Adminsstrative Purchases %0 $0 30
11650 Leasehold Improvements Purchases %0 30 50
11660 infrastructure Purchases 30 30 30
13510 CFFP Debt Service Payments 50 30 3G
13901 Repiacement Housing Factor Funds 30 30 $0
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
FINANCIAL DATA SCHEDULES

YEAR ENDED SEPTEMBER 30, 2024

Entity Wide Revenue and Expense Summary

14 871 Hoysing s !'Egulz:z;sier
Prosect Total Choice Sublotal ELiM Total
Vouthers Assistance
Grant

70300 Met Tenant Rentai Revenue 5147 544 30 30 5147 544 $447 544
70400 Tenant Revenue - Other 367,455 30 30 367 455 $67.455
70500 Total Tenant Revenue 3214 999 $0 3C $214 999 $0 $214 994
70600 HUD PHA Operating Granis 3636 464 $3.039 699 30 $3676,163 33.676163
70610 Capital Grants 30 $0 30 30 30
70710 Management Fee
70720 Asset Management Fee
70730 Book heeping Fee
70749 Front Line Service Fee
70750 Other Fees
T0TOD Total Fee Revenue 30 3G $0
70800 Other Government Geants 30 30 S0 30 50
71100 Investment income - Unrestacted 30 S0 30 50
71200 Mortgage Interest Income 30 3 S0 30 50
71300 Proceeds from Disposition of Assels Held for Sale 30 30 S0 30 50
71310 Cost of Sale of Assels 30 $0 30 30 30
71300 Fraud Recovery 30 $168,238 30 $169.238 $168.238
71500 Other Revenue 3121517 $101,365 30 $222 887 $227 682
71600 Gamn or Loss on Sale of Captal Assels 30 $0 30 30 30
T2000 Investment income - Restrcted 30 30 30 30
70000 Total Revenue 3472 980 $32.309,302 30 §4,282.282 30 34,282 282
91100 Admunisirafive Salanes 3106049 337,816 30 §205,.825 3306.835
91200 Audting Fees $6.000 $15705 30 §21,705 321,705
91300 Management Fee
91310 Booh-keeping Fee 30 $0 30 30 50
91400 Advertising and Marketing 3496 3496 50 3992 5592
91500 Employee Baneft contributions - Administrative $35 864 514,259 50 350123 $50,122
91600 Office Expenses $128.006 $164 593 S0 $2492 599 3332 539
§1700 Legai Expense $3.608 34,470 50 $8.078 $8.078
§1800 Traved $943 $840 30 $1.783 $1.783
91810 Aliocated Overhead 30 50 $0 30 30
91900 Other $38 615 $13 505 30 357,524 $57.524
91000 Total Operating - Administrative 3322 55% 3317 (88 30 $639 839 $0 $635 630
92000 Asset Management Fee 30 30 30 30
92100 Tenant Services - Salanes 30 30 30 30 30

2200 Relocation Costs $13.500 $0 30 313,500 $13,560
92300 Empioyee Benefit Contnbutions - Tenant Services 30 $0 30 30 36
92400 Tenant Services - Other 30 $0 30 30 30
92500 Total Tenant Sefvices $13.500 $0 30 313,500 3G $13,560
93100 Water 366 700 30 S0 365,700 §66,700
93200 Electnicty 317671 30 S0 317671 §17,67¢
93300 Gas 331636 S0 331656 §31626
93300 Fuel 30 $0 30 30 30
93300 Labor 30 $0 30 30 30
3660 Sewer §77.72 $0 30 377724 77724
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
FINANCIAL DATA SCHEDULES

YEAR ENDED SEPTEMBER 30, 2024

Entity Wide Revenue and Expense Summary

14 871 Housing

97109 Disaster

Project Total Choice Housing Subtotal ELIM Total
Vouchers Assistance
Grant
93700 Employee Benefit Contrbubions - Utilities 30 $G 30 80 §G
93800 Other Utdsties Exgense §32 30 30 332 $32
93000 Total Ulilhies $193,763 30 30 $193.763 30 §193,763
54160 Ordmary Mamntenance and Operations - Labor $66.217 $38,932 30 $105,149 $105,149
94200 Ordnary Mantenance and Operations - Matenais and (ther 373226 30 30 373226 373,226
94300 Ordinary Mamienance and Operations Conlracts $421.348 $0 §421.348 $421.348
94500 Emploves Benefit Contributions - Crdinary Mainterance $18740 34,386 30 323,166 323,166
53000 Total Manfenance §579 571 843318 30 3622889 $0 $622.880
95100 Protective Services - Labor $0 30 30 30 0
95200 Profective Senvices - Cther Contract Costs $0 50 30 30 $0
95300 Profective Services - Gther 30 $0 30 80 §G
95500 Employee Benefit Contributions - Protective Services 30 3G 30 50 05
95000 Totat Protectve Services 30 $G 30 S0 30 $G
96110 Property Insurance 358,817 $35 819 30 3135,238 3135236
96120 Lsabdy [nsurance $9.130 §2.308 30 $11438 $11438
95130 Workmen's Compensation $1.779 §4.219 30 45,998 $5,998
96140 Al Other Insurance 310254 34,376 30 314630 $14630
56400 Total nsurance Premums $119.780 847 522 30 $167,302 30 $167.302
96200 Other General Expenses 30 32,232 30 32232 $2,232
95210 Compensated Absences 90N 38.715 30 $17.786 $17.786
96300 Payments in Lieu of Taxes 30 $0 30 80 §G
96400 Bad debt - Tenant Rents 30 0 30 30 0
96300 Bad deht - Morigages 30 $G 30 $0 $G
96600 Bad debt - Other 30 $128,272 30 $128,272 $128,272
96800 Severance Expense 30 30 30 0 30
95000 Total Other Generat Expenses $9.07% 3148219 30 §149,290 30 $149.290
96710 Interest of Mortgage {(or Bonds) Payable 30 30 30 0 30
96720 Interest on Notes Payable (Short and Long Term) $0 30 $G $0
96730 Amortzaton of Bond Issue Costs $0 30 30 30 0
96700 Total interest Expense ang Amortization Cost $0 50 30 30 30 0
96500 Total Operating Expenses $1,236.23 3548, 147 30 §1,786 383 30 §1.786.383
57060 Excess of Operating Revenue over Operating Expenses -3265,256 32781155 30 $2,455 894 30 32495899
97100 Exirgordinary Mamntenance 30 §0 30 §G $0
97200 Casualty Losses - Non-capitaized 30 $0 30 §G $0
97300 Houssg Assistance Payments 30 §2,833 502 30 $2.823502 §2,833 502
§7350 HAP Portability-In 30 $129.637 30 $129,637 $129.637
97406 Depreciation Expense 24 571 $0 30 $234,871 3234.971
97500 Fraud Losses 30 30 30 30 0
97500 Capital Outiays - Governmental Funds
97700 Debt Pnncgpal Payment - Governmentat Funds
97800 Delling Units Rent Exgense 30 05 30 30 0
80000 Total Expenses $1.473,107 $3.511.286 30 $4,984 393 30 34,984 393
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HOUSING AUTHORITY OF ST, CHARLES PARISH. LOUISIANA
FINANCIAL DATA SCHEDULES

YEAR ENDED SEPTEMBER 30, 2024

Entity Wide Revenue and Expense Summary

14.871 Housing

97 109 Dnsaster
Housing

Projact Tolal v(;:g;lc;s "‘Si' stance Subtotal ELIM Total
Grant

#3016 Operating Transter in 3178903 30 30 $178,905 -3178.905 30
#3026 Operating transfer Out -§178,905 30 30 -$172.905 $175.905 50
10030¢ Operating Transfers from#o Primary Govemment $0 $0 $0 30
10040 Gperating Transfers fromfto Componest Unit 30 $0 $0 $G 30
10036 Proceeds from Notes, Loans andg Bongs
1006G Proceeds from Property Sales
10070 Extraorginary items, Net GanvLoss 30 30 0 30 30
1008C Speciat ltems tNet GanvlLoss) $0 30 30 b3 3C
10081 inter Project Excess Cash Transfer In $0 $0 30
10092 inter Project Excess Cash Transfer Out 30 $0 30
10083 Transfers between Program and Project - In 30 $0 $0 $0 30
10034 Transfers between Proect and Program - Out 30 30 30 0 30
10100 Total Other financing Sources {Uses) 30 30 30 0 50 30
0000 Excess {Deficency’ of Tota Revenue Over {Under Total Expenses -§500,127 -§201 984 $0 -3702,11% S0 -5702,111
11020 Regured Annual Debl Pnincipal Payments 50 $0 $0 $0 30
11020 Beginning Equity $3984 342 $114 964 $173 235 34,272 561 84 272 561
11340 Prior Penod Adusstments, Equity Transfers and Comrection of Errors 3 30 30
11350 Changes in Compensated Absence Balance
11360 Changes in Contingent Liabiity Balance
1407G Changes in Unrecogniced Pension Transition Liabddy
14040 Changes in Special Term/Severance Benefits Liability
1109G Changes in Aliowance for Doubtful Accounts - Dwelling Rents
11100 Changes in Aliowance for Doubtfid Accounts - Other
11170 Adminstrative Fee Equdy -$102.765 3103 785 -5103.785
11480 Housing Assistance Payments Equity $16.765 $16.765 316,765
14456 Undt Months Avadable 1548 [H [ 1548 1548
1124G Number of Unit Months Leased 582 2837 G 3518 518
11270 Excess Cash $1,325,601 31.323601 §1,225 601
11610 Land Purchases 30 30 30
11620 Bulding Purchases $0 $0 30
11630 Fumsure & Equpment - Drwelling Purchases 30 $0 30
11640 Fumdure & Equpment - Admimistrative Purchases 30 30 30
11650 Leasenold Improvements Purchases 30 0 30
11680 infrastructure Purchases 30 0 30
13510 CFFP Dent Service Payments 30 $0 30
13301 Repiacement Housing Factor Funds 50 $0 30
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