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Exhibit 2

Lafourche Parish Fire Protection District No. 8B

Component Unit of the Lafourche Parish Government
Thibodaux, Louisiana

For the Year Ended December 31, 2025

Schedule of Compensation, Benefits, and Other Payments to Agency Head or
Chief Executive Officer

Agency Head Name: Cheryl Hebert — Secretary/Treasurer

Purpose Amount
Salary 3
Benefits - insurance

Benefits - retirement

Benefits - other

Car allowance

Vehicle provided by government
Per diem

Reimbursements

Travel

Registration fees

Conference travel

Continuing professional education fees
Housing

Unvouchered expenses

Special meals
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See accountants’ compilation report.
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Lafourche Parish Fire Protection District No. 8B
Component Unit of the Lafourche Parish Government
Thibodaux, Louisiana

Schedule of Findings & Corrective Action Plan &
Schedule of Prior Year Findings

Prior year’s findings

2024-001

Condition:

Current Status:

Current year’s findings

Condition:

Criteria:

Cause:

Effect:

Name and Title of Contact Person:

Responses from Board:

December 31, 2025

Noncompliance with state laws on Budgeting.

The District failed to amend their budget properly
when budgeted expenditures exceeded total
actual expenditures by 5% or more.

Not Resolved.

Noncompliance with state laws on Budgeting.

The original budget shall be completed and made
available for public inspection as provided for in
R.S. 39:1308 no later than 15 days prior to the
beginning of each fiscal year. All amendments to
a budget must also take place in the current fiscal
year.

The District's original budget was not adopted 15
days prior to the beginning of the fiscal year. The
amended budget was also not adopted until the
current fiscal year was over.

The District failed to adopt both original and
amended budgets in a timely manner,

Cheryl Hebert, Secretary/Treasurer

The board agrees to adopt the budget 15 days
prior to the beginning of each fiscal year along
with making amendments to the budget before
the current fiscal year is over.
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