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Auditor’s Responsibilities for the Audit of the Financial Statements

Our ohjectives are to obtain reasenable assurance about whether the financial statements as a whole
are free trom matenal misstatement, whether due to fraud or error. and to 1ssue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but 15 not absolute assurance and
therefore 15 not a guarantee that an audit conducted in accordance with venerally aceepted auditing standards
and Govermment Auditing Standards will always detect a material misstatement when it exists.  The risk of
not detecting a matenal misstatement resulting from fraud s higher than for one resulting from error, as traud
may involve collusion, forgery, mtentional omissions, misrepresentations. or the overnde of mternal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the aggregate,
they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with venerally auditing standards and Government Auditing
Stamdards, we-

e  Exerase professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the nsks of matenal misstatement of the financial statements. whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements.

e Obtain an understandmg of internal control relevant to the audit in order to design audit
procedures that are appropriate m the circumstances, but not for the purpose of expressing an
opimion on the effectiveness of the Distriet’s internal control.  Accordingly. no such opmion
I~ expressed.

e Evaluate the appropnateness of accounting pohees used and the reasonableness of significant
accountmg estimates made by management. as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment. there are conditions or events. considered m the
aguregate, that rawe substantal doubt about the District’s ability to continue as a gomg
concern for a reasonable period of time.

We are required to commumeate with those charged with governance regarding. among other matters,
the planned scope and timing of the audit, sigmficant audit findings, and certain internal control-related
matters that we dentified during the audit.

Required Supplementary Information

The District has onitted management’s discussion and analysis that aecounting principles generally
accepted m the United States of America require to be presented to supplement the basic financial statements.
Such missing mformation, although not a part of the baswe financial statements, 1s required by the
Governmental Accounting Standards Board who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational. economie, or historical context.  Our
opiaton on the basic financial statements is not affected by this missing information.



Other Reporting Required by Government Auditing Standards

In accordance with Governmen: Auditing Standards, we have also 1ssued our report dated April 8.
2024, on our consideration of the District’s internal control over financial reporting and on our tests of ity
compliance with certamn provisions of laws, regulations, contracts, and grant agreements and other matters.
The purpose of that report 1s solely to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on the effectiveness of
the Dhstrict’s internal controf over financial reporting or on comphance. That report 15 an mtegral part of an
audit performed in accordance with Govermmens Auditing Stundurds in considering the Distriet’s internal
control over financial reporting and compliance.

Kolder, Slaven & Company, LLC

(ertified Public Accountants

Ville Platte, Louisiana
Apnil 8, 2024
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FAST ALLEN PARISH WATERWORKS DISTRICT
Oberlin, Lowsiana

Staternent of Net Position
December 31, 2023

ASSETS
Cunent assets’
Cash and interest-bearing depossis $ doi4ol
Certificates of deposit 184250
Accouats receivable, net of allowance S1.262
Accrued mferest 5.399
TFotal current assets n42 342
Noncwarent assets:
Restricted assefs
Cash and nrerest-bearmy deposits -
Revenue bomd and interest sinkang sccount 144,483
Revenue boud reserve acconnt RHE X
Revenue bond contingency account 106896
Customner deposits 25.093
Total restricted assets 301,935
Capstal assets:
Lawd 32937
Other capital assets. net of accumulated depreciation 1644 87%
Total capsial assets 1722815
Total assets 2067002

DEFERRED OUTFLOWS OF RESOURCES

Orgamzanon costs, pef of accumulated amortization of $27.548 1.ou?
LIABILITIES
Current linbiities (payable from cument assets)
Accounts payable 4.000
Avccried Hahilitles 6,214}
Total current Habilities {payable from curent assets) 10200

Current liabilities {payable from restricted assets)

Customer deposits 10,450
Revenue bouds payable ARRULY
Total cuurent tiabilities { payable from restricted assets) 63430
Total cuurent tiabilines 73.6M)

Nencwrrent fiabilities

Compensated absences payable 5TV
Revenue bouds payable 20 230
Total noncwinent liabihities 127014

Total Liahilities 106,664

NET POSITION

Net investinent i capita assets 1,378,576
Restricted for debt senvice 382420
Unrestricred 607 3258
Total net position $2.268.330

The acconypanying rotes are an mtegral part of the basic financial statements
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EAST ALLEN PARISH WATERWORKS DISTRICT
Oberlin. Louistana

Statement of Revenues, Expenses and
Changes m Net Position
For the Year Ended December 31, 2023

Operaling revenues:
Charges for serviees -

Water sales 3778002
Penalties 27.280
Miscellaneous 4,602

Total operating revenues 809 %84

Operating expenscs;

Salaries 272416
Payrell taxes 17,522
Insurance 77868
Otfice expenses 19423
Telephone and unlities 47.581
Uniforms 348
Supplies and parts FOLY
Amortization 737
Depreciation 126,866
Safe drnnking water fee 11.597
Professional fees 13378
Bad debt expense 4.137
Maintenance and repairs 115956
Truck expenses 16,570
Retirement expenses 11,582
Miscellaneous expenses 17,5302

Total operating expenses 737304

Operating incoine 57 590

Nonoperating revenues (expenses):

Interest income S.882
Miscellaneous incoine 4034
Interest expense and other tiscal charges {13,630}
Total nonoperating revenues (expenses) (2.8
Income before contributions 49770
Capital contnbutions 22126
Change in net position 71 896

Net position, beginning, as restated 2.196.434
Net posttion. ending $2.268,330

The accompanyving notes are an integral part of the basic financial statements.
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FEAST ALLEN PARISH WATERWORKS DISTRICT
Oberlin, Lowsiana

Statement of Cash Flows
For the Year Ended December 31, 2023

Cash flows from operating activities.
Receipts from customers
Other receipts
Payments to suppliers
Payments to employees

Net cash provided by operating activities

Cash flows from noncapital financing activities:
Net merease in meter deposits

Cash tlows from capital and related financing activities:
Interest paid on revenue bonds
Prmcipal paid on revenue bonds
Proceeds from grants
Net acquisition of capital assets

Net cash used by capital and related finaneing activities

Cash tlows from mvesting activities:
Net purchases of certificates of deposits
Interest received on interest-bearing deposits
Workers compensation msurance dividend

Net cash provided by investing activities

Net merease m cash and cash equivalents
Cash and cash equivalents, begmnmg of pertod
Cash and cash equivalents. end of period

Supplemental mformaton:
Fterest pad

$ 803210
31,882
(3I28.897)
(298,974
207,221

550

(13.636)
(51.000)
22126

(925)
(43,435)

(170)

teontinued)



EAST ALLEN PARISH WATERWORKS DISTRICT
Oberlin, Lowsiana

Statement of Cash Flows (Continued)
For the Year Ended December 31, 2023

Reconciliation of operating income to net cash
provided by operating activities’

Operating income b
Adjustments to reconcile operating income to net
cash provided by operating activities:
Depreciation
Amortization
Changes m assets and liabilities -
Accounts receivables, net
Accounts and other payables
Accrued expenses
Compensated absences payable

Net cash provided by operating activities %

Reconciliation ot cash and cash equivalents per
statement of cash flows to the statement of net position’
Cash and cash equivalents, beginmmg of period -

Cash and interest-bearmg deposits $

Cash and interest-bearmg deposits, restricted

Total cash and cash equivalents

Cash and cash equivalents. end of perrod -
Cash and interest-beanmg deposits
(Cash and interest-bearing deposits, restricted

Total cash and cash cquivalents

52,590

pupa.

126.860
737

25,208
(726)
325

2.2
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207.221
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401.401

301,935

703.336

Net mcrease % 169583

The accompanying notes are an mtegral part of the basic hinancial statements.
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FAST ALLEN PARISH WATERWORKS DISTRICT
Oberlin, Louwisiana

Notes to Basie Fiancial Statements

Summary of Siemificant Accountinge Policies

The financial statements of East Allen Pansh Waterworks District (the “Distriet™ have been
prepared in confomuty with generally accepted accounting prineiples (GAAP). GAAP includes all
relevant Governmental Accounting Standards Board (GASB) pronouncements.  The Governmental
Accounting Standards Board (GASB) 1s responsible for establishing GAAP for state and local
governments through its pronouncements (Statements and Interpretations).  The more significant of
the Distriet’s accounting policies are deseribed below.

A, Finoncial Reporting Entity

The East Allen Parish Waterworks District, which 1s a component unit of the
Allen Parish Police Jury, was created under the provisions of Louisiana Revised
Statutes 33:381 1. for the purpose of providing water to the rural areas of east Allen
Parish. The Distnet 1s governed by a board of conunissioners composed of seven
members appomted by the Allen Pansh Police Jury.

The financial reporting entity for East Allen Parish Waterworks District
consists of the Allen Parish Police Jury (Pohee Jury). which. as governing authority
of the parish. has oversight responsibility over other governmental units {(component
umts) withn the parish. Section 2100 of the GASB Codification of Governmental
Accounting and Financial Reperting Standards (GASB Codification) established
critena for detemmming the governmental reporting entity and component umts that
should be included within the reporting entity. Oversight responsibility by the Police
Jury 1s determined on the basis of the followmy critena.  appomtment of governing
board. designation of management. abihty to sigmficantly influence operations,
accountability for fiscal matters, scope of public service. Because the Police Jury
created the Dastrict and appoints its board of commissioners. the District was
determined to be a component unit of the Allen Pansh Police Jury, the governing
body of the pansh and the govermmental body with oversight responsibility.  The
accompanying financial statements present information only on the tund maintained
by the Dhstrict and do not present information on the Police Jury, the general
government services provided by that governmental umt, or the other governmental
units that comprise the govermmental reporting entity.

B. Basis of Presentation

The accompanying basic financial statements of the District have been
prepared in accordance with accounting principles generally accepted in the Umted
States of America as applied to governmental entities and as a govemmental entity
provides certain disclosures required by the Governmental Accounting Standards
Board.
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FAST ALLEN PARISH WATERWORKS DISTRICT
Oberlin, Louwisiana

Notes to Basie Financial Statements (Continued)

Fund Accounting

The accounts of the Distriet are orgamized and operated on the basis of tunds.
A fund 15 an independent fiscal and accounting entity with a separate set of self-
balancing accounts. Fund accounting segregates funds according to themr mtended
purmpose and is used fo ald management in demonstrating compliance with fiance-
related legal and contractual provisions.  The minimum number of funds is
maintained consistent with legal and managenal requirements.

The District mawntains only one fund, and 1t 1s described below:
Proprietary Fund -
Enterprise Fund

The Enterprise fund 1s used to account for operations (a) that are fmanced
and operated in a manner similar to private business enterprises, where the mtent of
the governing body is that the costs (expenses, including depreciation) of providing
goods or services to the general public on a continuing basis be financed or recovered
primanly through user charges: or (b) where the governing body has decided that
penodic determination of revenues earned, expenses incurred. and’or net imcome i
appropriate  for capital mamtenance, public  policy, management control,
accountabihity. or other purposes.

Measurement Focus/Basis of Accounting

Measurement focus is a term used to desenibe “which” transactions are
recorded witlhin the vanous financial statemients.  Basis of accounting refers to
“when" transactions are recorded regardless of the measurement focus applied.

Measurement Focus

The enterprise fund unlizes an “economue resources” measurement focus.
The accounting objectives of this measurement focus are the determination of
operating income. changes in net position (or cost recovery), timancal position, and
cash flows, Al assets and habtlities (whether current or noncurrent) associated with
their activities are reported. Proprietary fund equty 1s classified as net position.

Basis of Accounting

The proprietary fund statements are presented using the accrual basis of
accountmg. Under the accrual basis of accounting, revenues are recogmzed when
earned and expenses are recognized when the hability 15 incurred, or economic asset
used. Revenues, expenses, gains, losses, assets. deferred outflows of resources,
liabilities, and deferred inflows of resources resulting trom exchange and exchange-
hke transactions are recogmized in accordance with the requirements of GASB
Statement No. 33 “Accounting and Financial Reporting tor Nonexchange
Transactions.™

Y



FAST ALLEN PARISH WATERWORKS DISTRICT
Oberlin, Louwisiana

Notes to Basie Financial Statements (Continued)

Assets, Deferred Outflows, Liabilities, Deferred Inflows. and Equity

Cash and cash equivalents

For purposes of the statement of net position. cash and cash equivalents
include all demand. savings accounts, and certificates of deposit of the Dustrict. For
the purposes of the statement of cash tlows, cash and cash equivalents inciude all
demand and savings accounts, and certificates of deposit or short-term mvestments
with an onginal maturity of three months or less when purchased.

Receivables

Recervables consist of all revenues earned at vear-end and not yet recenved.
Enterprise fund activities report customer’s utility service receivables as their major
receivables. This receivable is reported net of an allowance for doubttul accounts, it
any.

Capital Assets

Capital assets mclude property. plant, equipment. and infrastructure assets.
They are reported at lustorical cost or estimated cost 1f historical 15 not available.
Donated assets are recorded as capital assets at their acquisition value at the date of
donation. The District maintains a threshold level of $500 or more for capitahizing
capital assets.

The costs of normal mantenance and repairs that do not add to the value of
the asset or materially extend assets lives are not capitalized.  Major outlays tor
capital assets and mmprovements are capitahized as projects are constructed. Interest
incurred during the construction phase of capital assets is included as part of the
capitalized value of the assets constructed.  Depreviation of all exhaustible fixed
assets used by the proprietary fund s charged as an expense aganst its operations.
Depreciation has been provided over the estimated useful lives usimy the straght-line
method. The estimated useful lives are as follows:

Utility System and Improvenents 25-50 vears
Equipment 5 ve

Long-term Deln

All long-term debt to be repaid from business-type resources is reported as
habihties. The long-term debt consists of bonds payable.

il



FAST ALLEN PARISH WATERWORKS DISTRICT
Oberlin, Louwisiana

Notes to Basie Financial Statements (Continued)

Compensated Absences

Vacation leave is carned on a calendar yvear basis at an amount dependent
upon years of service. Accumulated vacation time 1s pavable at ternupation of
emplovment. Sick leave 1s eamed at the rate of 4 hours each pay period. Sick leave
can be accumulated but is not payable at termination of employment. Employees are
also allowed to accumulate up to 8 hours of comp time for overtime hours worked.
Compensated absence habilities are computed using the regular pay rates in etfect at
the statement of net position date plus an additional amount for compensation-related
payments such as social security and medicare taxes using rates i effect at that date.
All compensated absences liabilities are acerued when incurred  Compensated
absenvces payvable at December 31, 2023 totaled $35.775.

Deferred Outflows of Resources and Deferred Inflows of Resources

In addition to assets, the statement of net posinon and or balance sheet wall
sometimes report a separate section for deferred outilows of resources. This separate
section represents a conswmption of net pesition that applies to a future penod and so
will not be recognmized as an outflow of resources (expense expenditure) until then.
The Dhstrict has one item that quahifies for reporting in this category, the deferred
outflow of resources attributable to orgamzation costs, net of accumulated
amortization. The Distriet reported deferred outflows of resources of $1.902 at
December 31, 2023.

In addition to habilities, the statement of net position and or balance sheet
will sometimes report a separate section for deferred inflows of resources.  This
separate section represents an acquisiion of net position that applies to a future
peniod and so will not be recogmzed as an milow of resources (revenue) until then.
The District has no deferred inflows of resources.

Equty Classifications
Equity 1s classified as net position and displayed m three components:

a.  Net mvestment in capital assets consists of captal assets, ncluding
restricted capital assets, net of accumulated depreciation and reduced
by the outstanding balances of any bonds, mortgages. notes, or other
borrowing that are attnbutable to the acquisition. construction. or
improvements of those assets.
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FAST ALLEN PARISH WATERWORKS DISTRICT
Oberlin, Louwisiana

Notes to Basie Financial Statements (Continued)

b, Restricted net position consists of net position with constraints
placed on the use either by external groups such as creditors,
grantors, contributors, or laws or regulations of other governments:
or law through constitutional provisions or enabling legislation. It 1s
the Dustrict’s policy to use restricted net position prior to the use of
unrestricted net position when both restncted and unrestneted net
position are available tor an expense which has been. At December
31. 2023, the Distnet reported $282.429 of restncted net position.
none of which was restricted by enabling legislation.

¢ Unrestncted net positon consists of all other assets, deferred
outflows or resources, liabilities, and deferred intlows of resources
that do not meet the detinition of “restricted” or “net mvestment in
capital assets.”

Revenues and Expenses

Operating Revenues and Expenses

Operating revenues and expenses for proprietary funds generally are those
that result from providing services and producmyg and delivering goods and or
services in connection with a proprictary fund’s prineiple ongoing operations. The
principal operatmg revenues of the District’s enterprise tund are charges to customers
for sales and services. The District also recognizes as operating revenue the portion
of new installation and tap fees mtended to recover the cost of’ connecting new
customers to the system.  Operating expenses tor enterprise funds include the cost of
sales and services, administrative expenses, and depreciation on capital assets.

Nonoperating revenues are funds primarily provided by mvesting activities,
such as financial mstitution interest income, gains on disposal of assets, and
msurance recoveries on property loss, Nonoperating expenses are those expenses not
directlv related to the production of revenue and melude items such as interest
expense and losses on disposal of assets.

Bad Debts

Through the establishment of an allowance account, uncollectible amounts
due from customers’ utility receivables are recogmized as bad debts at the time
information becomes avmlable, which would mdicate the uncollectinhity of the
particular recennable. The allowance for uncollectible customer utility receivables at
December 31, 2023 was $23,530.
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FAST ALLEN PARISH WATERWORKS DISTRICT
Oberlin, Louwisiana

Notes to Basie Financial Statements (Continued)

H. Use of Estimates

The preparation of financial statements in conformity with accounting
principles generally accepted in the United States requires management to make
estimates and assumptions that aftect the reported amounts of assets and habilities,
the disclosure of contingent assets and liobalities ar the date of the financial
statements. and revenues and expenses dunmy the reporting period.  Fstimates and
assumpiions are reviewed pertodically, and the effects of revisions are reflected in the
financial statements m the period they are determined to be necessary. Actual results
could differ from those estimates.

Cash and Cash Equivalents

Under state law, the District may deposit funds within a fiscal agent bank orgamzed under the
laws of the State of Lowsiana, the laws of any other state n the Umon, or the laws of the Umted
States. The District may invest in certificates and tune deposits of state banks organized under
Lowsiana law and national banks having principal offices in Lowsiana, At December 31, 2023, the
Distriet had cash and mterest-bearing deposits (book balances) totaling $887,616 as follows:

Demand deposits $401 401
Interest-bearmy accounts 301,935
Certificates of deposit 184,280

$887.616

Custodial eredit risk for deposits 15 the risk that in the event of the faillure of a depository
financial mstitution. the District’s deposits may not be recovered or the collateral secunties that are in
the possession of an outside party will not be recovered.  These deposits are stated at cost. which
approximates market.  Under state law, these deposits, (or the resulting bank balances) must be
secured by federal deposit insurance or similar federal securnity or the pledge of securities owned by
the fiscal agent bank. The market value of the pledged securities plus the tederal deposit msurance
must at all times equal the amount on deposit with the fiseal agent bank. These secunties are held in
the name of District or the pledging fiscal agent bank by 2 holding or custodial bank that 1s murually
acceptable to both parties. Deposit balances (bank balances) at December 31, 2023 are secured as
follows:

Bank balances $ 956.346

At December 31. 2023, the deposits are secured ax follows:

Federal deposit insurance $ 434,280
Pledged securities 522,000
Total $ 956.346

14



FAST ALLEN PARISH WATERWORKS DISTRICT
Oberlin, Louwisiana

Notes to Basie Financial Statements (Continued)

Deposits in the amount of $322,066 were exposed to custodial credit risk. These deposits are
uninsured and collaterahzed with securities held by the pledging mstitution’s trust department or
agent, but not mn the Distriet’s name. The Distriet dees not have a policy for custodial eredit nisk.

3 Restricted Assets - Proprictary Fund Type

Restricted assets consisted of the following at December 31, 2023:

Revenue bond and interest sinking account $ 144,483
Revenue bond reserve account 31,463
Revenue bond contingency account H10.896
Customer deposits 25,093

Total restricted assets $301.935

{4y Camtal Assets

A summary of the District’s captal assets at December 31, 2023 follows:

Beginning Ending
Balance Increases Decreases Balance

Captal assets not being depreciated-
Land $ 22937 8§ - $ - § 22937

Capital assets bemg depreciated:

Buildings 331162 - - 33l1e2
Furniture, fixtures and equipment 209,560 925 - 210515
Capital improvements 71.463 - - 71.463
Water system 4,136,514 - - 4.136.514

Total copital assets being
depreciated 4.748.729 925 - 4,749 654

Less: Accumulated depreciation for

Bwildings 330747 415 - 331162
Furniture, fixtures and equipment 125814 12412 - 141.226
Water system 2463349 114.039 - 2,577.388
Total accumulated depreciation 2922910 126,866 - 3,049,776

Total capital assets being
depreciated, net 1.825.81Y (125941 - 1,699,878
Total capital assets, net $LE48756 S12594h % - $ 1722815

Depreciation expense was charged to business-type activities in the amount of $126.866.



FAST ALLEN PARISH WATERWORKS DISTRICT
Oberlin, Louwisiana

Notes to Basie Financial Statements (Continued)

Chanees in Long-Term Debt

The following 15 2 summary of debt transactions of the District for the yvear ended December
11 W) 3-
R AR

LDHH
Drinking Water
Revolving Loan

Sertes 2010B

Long-term debt payable at December 31, 2022 $ 395239
Long-term debt 1ssued -
Long-term debt retired {51.000)
Long-term debt payable at December 31. 2023 $ 344239
Less: Portion of Long-term debt due within one year (53.000)
Portion of Long-term debt due in more than one vear $ 291.239

Long-term debt payable at December 31, 2023 is comprised of the following individual issue:
Utility Drinking Water Revolving Loan Bonds:

$900.000 Drinkmg Water Revolving Loan. Senes 2010 B, pavable over 20 vears,
mterest at 2.95 percent. $344.239

~ -

The annmual requirements to amortize all debt outstanding at December 31, 2023 15 as follows:

Year ended December 31, Principal Interest Total
2024 $ 53,000 $ 11876 % 64870
2025 54,000 10,048 64.048
2026 56,000 8,185 64,185
2027 58,000 6,253 64,253
2028 61,000 4,252 (5,252
2029 - 2031 62,239 2,147 64,3806
Total $344,239 $ 42761 $ 387.000

16
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FAST ALLEN PARISH WATERWORKS DISTRICT
Oberlin, Louwisiana

Notes to Basie Financial Statements (Continued)

Flow of Funds:; Restrictions on Use - Utility Revenues

Under the terms of the bond indenture on the $900,000 drinking water revolving loan utility
bonds, Series 20108, all income and revenues (heremafter referred fo as revenue) of every nature,
eamed or denved from operations of the Water Utility Svstem are pledged and dedicated to the
retirement of said bonds and are to be set aside into the following special funds.

Each month there will be set aside info a "Revenue Bond Debt Service Fund" an amount
sufticient to accumulate the amount needed to assure the prompt payment of the principal and interest
mstallments as they become due, by transferring from the operating account on or before the 20™ day
of each month of each vear, a sum equal to 1'6"™ of the interest and administrative fee, if any, falling
due on the Bonds on the next interest payvment date and a sum equal to 1°12% of the principal falling
due on the Bonds on any principal payment date that occurs within the next ensuing twelve months,
together with such additional proportionate monthly sum as may be required to pay said principal,
mnterest and adnumistrative fee as the same become due. Payments to the paying agent must be made
not fess than three days prior to each mterest payment date to pay promptly the principal. interest, and
administrative fee of the bonds.

Funds will also be set aside mto a "Revenue Bond Debt Senice Reserve Fund” to be retamned
solely for the purpose of paving the principal of and interest on the bonds payable from the “Revenue
Bond Debt Service Fund™ as to wineh there would otherwise be default. Payments mto this fund
must be made monthly or annually, until a sum equal toe at least one-half of the highest principal and
interest requirements, $30.986. and accumulated within five years from the delivery date of the
bonds.

Funds will also be set aside mto a “Depreciation and Contingency Fund™ to care for extensions,
additions, tmprovements, renewals. and replacements necessary to properly operate the system. by
transterring from the operating account on or before the 20™ day of each month of each year, a sum
equal to five percent of the net revenues for the preceding month untif there has been accumulated the
sum of $100.000, whereupon such payments may cease and need be resumed thereafter only if the
total amount of money on deposit is reduced below the sum of $100,000. in which event such
pavments shall be resumed and contimue  until said maximum amount 1s agamn accumulated. The
“Depreciation and Contimgency Fund™ may also be used to pay the principal and interest on the bonds
for the payment of which there 1= not sufficient money in the Debt Service and Reserve Funds., A
minimum of $16.000 must be maintamed 1n the “Depreciation and Contingency Fund”.

All of the revenues received mn any fiscal vear and that are not required to be paid into any of
the above noted funds in such fiscal year shall be regarded as surplus and may be used for any lawful

purpose.

The East Allen Parish Waterworks District was 1in comphiance with all significant limitations
and restrictions in the bond indenture at December 31. 2023,

17
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FAST ALLEN PARISH WATERWORKS DISTRICT
Oberlin, Louwisiana

Notes to Basie Financial Statements (Continued)

Retirement Commitments

East Allen Parish Waterworks Distnict emiplovees  contribute to a  group  deferred
nenparticipating tax-sheltered annuity policy  The District pays 70 percent, and each emplovee pays
30 percent of the monthly premmum. Monthly premiums are based on each employee's age, length of
emplovment, and salary.  The Distriet's contnbution to this plan during the fiscal vears ended
December 31. 2023, 2022, and 2021 amounted to $11.582, $15.824, und $14.886, respectively.
Neither the District nor its emplovees are obligated to make contributions, and the District has no
further fiability to the annuity plan. Data concermng the actuanal status of the plan is not available.

Risk Manavement

The District 15 exposed to nisks of loss m the areas of general habihity, property hazards. and
worker's compensation. Al of these risks are handled by purchasing commercial insurance coverage.
There have been no sigmficant reductions m the msurance during the year. nor have settlements
exceeded coverage for the past three vears

Pending Litigation

There 1= no litigation pending against the East Allen Parish Waterworks District at December
31,2023,

Compensation, Benefits, and Other Payments to Supenvisor

A detail of compensation, benefits, and other payments paid to Supervisor Sherwm Carrier
for the vear ended December 31, 2023 follows:

Purpose Amount
Salary 5 R5.176
Benetits - retirement 1.905
Benefits - insurance 19.166

% 106,247
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FAST ALLEN PARISH WATERWORKS DISTRICT
Oberlin, Louwisiana

Notes to Basie Financial Statements (Continued)

Compensation of Board Members

A detatl of compensation paid to the President of the Board and board members for the year
ended December 31, 2023 follows:

Thomas MeClelland, President $ 1.300
Boeard members:
Clinton Robinson 1.100
Gloria Carrter 1.300
Philip Bertrand 1,300
Nicholas Grundy 000
Avery Victorian 1.300
Steven Manuel 1.260
$ 8.400

Beoinmny Net Positton Adjustment

The District has determuned that certain transactions were recorded incorrectly in a prior year
resulting m an understatement of the compensated absences hability,  There errors resulted m a
restaternent of previousiy reported net position, as follows.

Net position, as previously reported $2.221.403
Prior period adjustment:
Correction of error {24 969)
Net position. as restated $2.196,434

New Accountng Pronouncements

The Governmental Accounting Standards Board (GASB) has issued the followmg
pronouncements:

GASB Statement No. 100, dccounting Chunges and Error Corrections — An Amendment of
GASNE Srwement No. 62 The primary objective of this Statement 1s to enhance accounting and
financial reporting requairements for accounting changes and error correchions to provide more
understandable, reliable. relevant, consistent, and comparable information for making decisions or
assessing, accountablity. The standard 1s etfective for ammual reporting periods begmning after June
15, 2023, The effect of implementation on the District’s financial statements has not vet been
determined

v



FAST ALLEN PARISH WATERWORKS DISTRICT
Oberlin, Louwisiana

Notes to Basie Financial Statements (Continued)

GASB Statement No. 101, Compensared Absences. The objective of this Statement is to
better meet the mformation needs of tinancial statement users by updating the recognition and
measurement guidance for compensated absences  That objective i achieved by aligning the
recognifion and measurement guidance under a unified model and by amending certain previously
required disclosures.  This standard 15 effective for annual reportng periods beginming atter
December 15 2023, The effect of implementation on the District’s financial statements has not yet
been determined.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Distriet’s financial statements are free
from matenal misstatement, we performed tests of its comphiance with certam provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and matenal effect on the
finuncial statements.  However. providing an opimon on comphance with those provisions was not an
objective of owr audit, and accordingly, we do not express such an opinion.  The results of our tests disclosed
no mstances of noncomplionce or other matters that are required to be reported under Governmenr Auditing
Stundards.

East Allen Parish Waterworks District’s Response to Findings

Govermnent Audning Standards requires the auditor to perform fimited procedures on the District’s
response to the findings identified 10 our pudit and deseribed 1n the accompanying schedule of current and
pror year audit findings and management’s correction action plan  The Dhstrict’s response was not subjected
to the other auditing procedures applied in the audit of the financial statements and. accordingly, we express
1o opinion on the response.

Purpose of this Report

The purpose of this report 15 solely to describe the scope of our testing of mternal control and
compliance and the results of that testing, and not 1o provide an opinion on the eftectiveness of the Distnet’s
internal control or on comphance. This report 15 an mtegral part of an audit performed 1 accordance with
Government Audifing Standards in copsidering the Distriet’s internal control and comphiance.  Accordingly,
this communication 1s not suitable for any other purpose. However, under Lowmsiana Revised Statute 24:513,
this report i1s distributed by the Legislative Auditor as a public document.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Ville Platte, Louisiana
Apnil 8, 2024

[RS]
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EAST ALLEN PARISH WATERWORKS DISTRICT

Oberlin, Louwisiana

Schedule of Current and Prior Year Audit Findings

and Management’s Corrective Action Plan
Year Ended December 31, 2023

Part I: Current Year Findings and Management’s Corrective Action Plan

A Internal Control Over Financial Reporting

2023-001

Inadequate Seercvation of Accountine Functions

Fiscal vear finding initially occurred: 1988

CONDITION" The District did not have adequate segregation of functions
within the accounting system.

CRITERIA. AU-C§315.04, Understandmg the Entiny and its Environment
and Assessig the Risks of Maievial Misstaorement. defines internal control as
follows:

“Internal control i1s a process, etfected by those charged with
governance, management, and other personnel, designed to
provide reasonable assurance about the achievement of
objectives with regard to rehability of financial reportiny,
effectiveness and efficiency of operations, and comphance
with applicable laws and regulations.”

CAUSE: The cause of the condition is the fact that the District does not have
a sufficient number of staft perfornung adnumstrative and financial duties so
as to provide adequate segregation of accounting and tinancial duties,

EFFECT: Failure to adequately segregate accounting and financial functions
increases the risk that errors and’or irregulanties including fraud and or
defalcations may occur and not be prevented and or detected.

RECOMMENDATION: Munagement should evaluate the cost vs. benetit of
complete segregation and whenever possible, reassign incompatible duties
among difterent employees to ensure that a single emplovee does not have a
control of more than one of the tollowing responsibilities: (1) authorization;
(2) custody: (3) recording keeping; and {4) reconcihation.

MANAGEMENT'S CORRECTIVE ACTION PLAN: The District has
deternuned that it 1x not cost effective to achieve complete segregation of
duties within the accounting department.



EAST ALLEN PARISH WATERWORKS DISTRICT

Oberlin, Louwisiana

Schedule of Current and Prior Year Audit Findings

and Management’s Corrective Action Plan (Continued)

2023-402

Compliance

Year Ended December 31, 2023

Utility bill collections

Fiscal vear finding initially occurred: 2018

CONDITION- During 2 test of utility accounts of the Distriet’s customers, it
was noted that some accounts are not bemng paid n full or timely, and the
customers., mcluding District officials. continue to recenve serviee in
violation of the Distriet’s utility cut-off policy.

CRITERIA: The uulity cut-oft policy requires the Distriet assess a penalty
fee if the il 1s not pad by the 10% of the month and then terminate services
to customers who have not paid by the 20" of the month when a delinquent
balance remains.

CAUSE: The District has not properly followed its written policies and

procedures regarding past due accounts and the proper cut-otf procedures to
1scomect services ing fo ponpayment by customers.

disconneet services relating to nonpayment by customers

EFFECT: Failure to follow written policies and procedure increases the risk
of not having contmuity of operations and the nsk of long outstanding
collections of utilities,

RECOMMENDATION: Management should consistently comply wath its
written policies and procedures in the future and cut-off uwtility services of
customers. inchuding District officials. who do not pay within the time Lt
stated in the policy.

MANAGEMENT'S CORRECTIVE ACTION PLAN: The Dhstrict will
establish pohees and procedures to ensure that the District’s cutott pohey 1s
consistently adhered to.

There were no comphance findings.
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EAST ALLEN PARISH WATERWORKS DISTRICT

Oberlin, Louwisiana

Schedule of Current and Prior Year Audit Findings

and Management’s Corrective Action Plan (Continued)

Part II* Prior Year Findinos:

Year Ended December 31, 2023

A Internal Control Over Financial Reporting

2022-001

2022-002

B. Comphance

2022-003

Inadequate Segrecation of duties

CONDITION: The District did not have adequate segregation of functions
within the accounting system

RECOMMENDATION- Management should evaluate the cost vs, benefit of
complete segregation and whenever possible, reassign imcompatible duties
among difterent emplovees to ensure that a single employvee does not have a
control of more than one of the followimg responsibilities: (1) authorzation,
(2} custody; €3) recording keeping: and (4) reconciliation..

CURRENT STATUS: Unresolved. See item 2023-001.

Unlity bill collections

CONDITION: During a test of utihty accounts of the Distriet’s customers, 1t
was noted that some accounts are not being paid i full or umely. and the
customers, including District officials. continue  to receive service in
violation of the District’s utility cut-off policy.

RECOMMENDATION: Munagement should consistently comply with its
written policies and procedures in the future and cut-off utility services of
customers, mciuding District officials. who do not pay within the time it
stated in the policy

CURRENT STATUS: Unresolved. See item 2023-002,

Untimely Reporting of Theft

CONDITION: The District learned of third-party theft of funds using cloned
checks m August 2022 and did not nonfy the Legislatne Auditor or the
District Attorney i writing as requured by state law: however. the meident
was verbally communicated to the District Attorney.

RECOMMENDATION: Management should notify the Legislative Auditor
and the Distnict Attorney immediately in writing when a misappropriation 1s
idenntied.

CURRENT STATUS: Resolved.
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VI

X1,

X1i.

Receipts/Collections. including receiving, recording, and prepaning deposits. Also. policies and
procedures should melude management’s actions to determme the completeness ot all collections
for each tvpe of revenue or agency fund additions (e g.. pertodic confimmation with outside parties,
reconciliation to utihty billing after cutoff procedures. reconciliation of trathe ticket number
sequences, agency fund forteiture monies confirmation).

Heiven policies and procediies were obtained and address the functions noted above

Payroll/Personnel. icluding (1) pavroll processing, (2) reviewing and approving tume and
attendance records. meluding leave and overtime worked, and (3) approy al process for employee(s)
rate of pay or approval and maintenance of pay rate schedules.

Hrinen policies and procediires were obtained and uddress the functions noted above

Contracting, including (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process. and (5) monitoring provcess.

Written policies and procedures were obtained and address the functions noted ubove.

Travel and Expense Reimbursement, meluding (1) allowable expenses. (2) dollar thresholds by
category of expense, (3) documentation requirements, and (4) requared approvers.

Written policies and procedures were obtained and do not address the functions noted above

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable). including (1) how cards
are to be controlled. (2) allowable business uses, (3) documentation requirements. (4) required
approvers of statements, and (5) momtormg card usage (e.g.. determining the reasonableness of
fuel card purchases).

Hrinen policies und procediies were nbtained and uddress the functinons noted above

Erhics, mcluding (1) the prolubitions as defined in Louisiana Revised Statute (RS 42:1111-1121,
{2) acthions to be taken 1f an ethics violation takes place. (3) system to momtor possible ethics
violations, and (4) a requrement that documentation 15 maintamed to demonstrate that all
emplovees and officials were notified of any changes to the entity’s ethics policy.

Written policies and procedures were obtained and address the functions noted above.

Debr Service, including (1) debt issuance approval, (2) contmuing disclosure EMMA reporting
requirements, {3} debt reserve requirements, and (3) debt service requirements

Heitten policicy und procedures were obtained and address the funciions nored above

Information Technology Disaster Recovery/Business Continuity, including (1) identification of
critical data and frequency of data backups. (2) storage of backups m a separate physical location
1solated from the network, (3) perniodie testing verification that backups can be restored, (4) use of
antivirus software on all systems. (5) timely appheation of all available systemn and software

patches updates, and (6) wdentification of personnel, processes, and tools needed to recover
operations atter a critical event.

Written policies and procedures were obrained and address the functions nored ubove.

Prevention of Sexual Harassment. including RS, 42:342-344 requirements for {1) agency
responsibilities and prohibitions. (2) annual employee traming. and (3) annual reperting.

Weitten policies und procedures were obtained and address the functions noted ubove

"]



2) Board or Finance Committee

A. Obtain and inspect the board finance committee nunutes tor the fiscal period, as well as the board’s

L.

i1.

enabling fegislation, charter, bylaws. or equivalent document in effect dunny the fiscal period, and:

Observe that the board finance committee met with a quorum at least monthly, or on 2 frequency
in accordance with the board’s enabling legislation, charter, bvlaws, or other equivalent document.

No exceptions were found as a result of this procedure.

For those entities reporting on the vovernmental accounting model, observe whether the mmutes
referenced or included monthly budget-to-actual comparnisons on the general fund, quarterly
budget-to-actual comparisons, at a minimum, on all proprietary funds. and senm-annual budget-to-
actual comparisons, at a minimum, on all special revenue funds Afrernarively. for those cnrities
reporting an the not-for-profir accounting model, ohserve that the minutey referenced ar included
Jinanctal aciviy relating to public funds if thase public funds comprised more than 10%, of the
entify s collecrions during the fiscal pertod.

Obtuined and reviewed minutes of the managing board for the fiscal period noting that the miniites
did not reference or include quarterly budger-to-actual comparisons on the proprietary fund

For povermmental entities, obtain the prior year audit report and observe the unassigned fund
balance in the general fund. If the general fund had a negative ending unassigned fund balance n
the prior year audit report, observe that the minutes for at least one meeting durning the fiscal penod
referenced or included a formal plan to eliminate the negative unassigned fund balance in the
general fund.

The entity only has a proprietary fund. therefore, this subcategory is not applicable.

Observe whether the hoard Tinance comnuttee received written updates of the progress of resolving
audit findinp(s), according to management’s corrective action plan at each meeting unul the
findimgs are considered fully resolved.

Written updates on the progress of andit findings were not provided to the board.

3) Bank Reconciliations

A.

1.

Obtain a listing of entity bank accounts for the fiscal period from management and management’s
representabion that the hsting 1s complete.  Ask management to identity the entity’s main operating
account. Select the entity’s main operating account and randomly select 4 additional accounts {or all
accounts if less than §). Randomly select one month from the fiscal period. obtam and inspect the
corresponding bank statement and reconailiation for each selected account, and observe that.

Obtuined a listing of entity hunk uccounty for the fiscal period and manugement s representution that
the lisung is complete

Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (e.g.. mtialed and dated or electronically fogged):

Obtained and reviewed bank reconciliutions noting rhat they were prepared within 2 months of the
relared statement closing dute, noting 1o cxceprions

Bank reconciliations include written evidence that a member of management or a board member
who does not handle cash, post ledgers. or ssue checks has reviewed each bank reconciliation
within | month of the date the reconciliation was prepared (e.g.. initialed and dated or electronically
logged), and

4
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Obtained und reviewed bank reconciliations noting that 3 out of the 3 bank reconciliations selected
Jor testing did not include evidence that a member of management or a hoard member who does
nof handle cash, post ledgers, or issue checks has reviewed each bank reconciliation within 1 month
of the date the reconciliution wuas prepured.

Management has documentation reflecting 1t has researched reconviling items that have been
outstanding for more than 12 months from the statement closing date, if applicable.

Obtained and reviewed hank reconctliutions noting thar for I our of the 5 bank reconciliations
selected for testing, manugement did nor have documentation reflecting it has researched
reconciling ttems that have been owstunding for more than 12 months from the starement closing
date.

4) Collections (excluding electronie funds transfers)

Al

1.

L.

v,

Obtain a listing of deposat sites for the fiscal period where deposits for cash checks:money orders (cash)
are prepared and management’s representation that the listing 15 complete. Randomldy select § deposit
sites (or all deposit sites 1f less than 3).

Obtuined a listing of deposit sites for the fiscal pertod and muanagements representation that the listing
is complere.

For cach deposit site selected. obtam a histing of collection locations and management’s representation
that the hsting 1 complete.  Randomly select one collection location for each deposit site tie.. 3
collection locations for 5§ deposit sites). obtain and mspect written policies and procedures relating to
emplovee job duties (if no wntten poheies or procedures, mguire of employees about ther job duties)
at each vollection focation, and observe that job duties are properly segregated at cach collection
location such that-

Employees responsible for cash collections do not share cash drawers registers:
Observed that emplovees rexponsible for cash collections do share the same cash drawers, registers.

Fach employee responsible for collecting cash 1s not responsible for prepanng 'making bank
deposits. unless another employee official 15 responsible for reconciling collection documentation
(e.g., pre-pumbered receipts} to the deposit.

Observed that emplovees responsible for collecting cash are also vesponsible for preparimg making
bank deposits

Each employee responsible for collecting cash is not responsible for posting collection entries to
the general ledger or subsidiary ledgers. unless another employee official is responsible for
reconetlimg ledger postings to each other and to the deposit: and

Observed thar emplovees responsible for collecting cash are also responsible for posung collection
entries to the general ledger or subsidary ledgers.

The employee(s) responsible for reconciling cash collections to the general ledger and'or subsidhary
ledgers. by revenue source andior custodial fund additions, is (are) not also responsible for
collecting cash, unless another employee/official verifies the reconciliation.

Observed that emplovees responsible for reconciling cush collections 1o the general ledger and’or
suhsidiare ledgers, v revenne source andior cusiodal fund addinons, are also responsible for
collecting cash. However, anather emplovee verifies the reconciliation.



C.

D.

i,

v,

il.

Obtain from management a copy of the bond or msurance policy for theft covering all emplovees who
have access to cash. Observe the bond or msurance policy for theft was enforced during the fiscal
period.

Obiained and reviewed a copyv of the hond or insurance policy for theft covering all emplavees wio
have access o cash, notig no exceprions.

Randomly select two deposit dates for each of the 5 bank accounts selected for Bank Reconcilations
procedure #3A (select the next deposit date chronologically if no deposits were made on the dates
randomly selected and randomly select a deposit if multiple deposits are made on the same day). Obtan
supporting documentation for each of the 10 deposits and-

Observe that receipts are sequentially pre-numbered.
Observed that receipts are sequentivliv pre-manbered, noting 1o exceptions

Trace sequentially  pre-numbered  receipts, system reports. and  other related  collection
documentation to the deposat slip.

Traced sequentially pre-numbered  receipis, svstem veports, and other reluied collection
documentation to the deposit slip, noting no exceptions.

Trace the deposit ship total to the actual deposit per the bank statement.
Traced the deposit slip toral 10 the actual deposir per the bank sturcrment, noting no exceplions.

Observe the deposit was made within one busmess day of receipt at the collection location (withm
one week 1f the depository i1s more than 10 miles from the collection location or the deposit 1s less
than $100 and the cash is stored securely in a locked safe or drawer).

Observed that 1 ot of the 4 deposity selected for texting was nor made withim one busmess duy of
receipt at the collection location.

Trace the actual deposit per the bank statement to the general ledger

Traced the acrual depostt per the bank siatement 10 the general ledger, noting no exceptions.

5) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty cash
purchases)

Al

1.

Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing 1s complete. Randomly select 5 locations (or all locations if less than 5).

Obtained a lisung of locations that pmcess paviments for the fiscal period and managemenis
reprexentation that the listing is complete.

For each location selected under procedure #5A above, obtain a listing of those employees mvolved
with non-payroll purchasing and payment functions. Obtain written policies and procedures relating to
emplovee job duties (if the agency has no written poheies and procedures, inquire of employees about
their job duties), and observe that job duties are properly segregated such that:

At feas ees are involved in mitiating ¢ chase request, ¢ ng : ase, ¢
At least two employees are involved in mmtiating a purchase request, approving a purchase, and
placmg an order or making the purchase:

Observed that at Teast two emplovees ure involved in initiating a purchase request, approving u
purchase. and placing an orderanaking the purchase, noring no exceptions.

At least two employees are involved in processing and approvimg pavients to vendors;

Observed that atf leust rwo emplovees are involved m processing and approving pavments fo
vendors. noting no exceprions.



1l

v,

1L.

The emplovee respensible for processing payments ix prohibited from adding modifving vendor
files, unless another employee 1s responsible for penodically reviewing changes to vendor files,

Observed thar 1the cmplovee responsible Jor processing pavments 15 not prolibited from
addinganodifing vendor files.

Either the employee’othicial responsible for sigmng checks mails the payment or ginves the signed
checks to an employee to mail who 1s not responsible for processmyg payments; and

Observed that the emplovec responsible for signing checks mails the pavment or gives the signed
checks to an emplovee to mail whe is not responstble for processing pavments, noting o
exceprions.

Only employees-otlicials authorized to sign checks approve the electronie disbursement (release)
of funds. whether through automated clearinghouse (ACH), electronie funds transfer (EFT), ware
transfer, or some other electronic means.

Observed that only emplovees. officrals  anthorized 1o sign checks upprove the electronic
dishursement trelease) of funds, whether through auomaied clearinghouse (ACH). elecironic funds
transfer (EFT), wire transfer. or some other electronic means, noting no exceprions.

For each location selected under procedure #5A above. obtan the entity’s non-payroll disbursement
transaction population (excluding cards and travel reimbursements) and obtain management’s
representation that the population 1s complete.  Randomly select 5 disbursements for each location,
obtain suppoerting documentation for each transaction, and:

Observe whether the disbursement, whether by paper or electronic means, matched the related
origmal itenmzed mvorce and supporting docwmentation indicates that defiverables mcluded on the
mvoice were received by the enuty: and

Ohbserved that the dishbursement maiched the relared original itemized invoice and supporting
documentation mdicates Jeliverables included on the invoice were received by the entity, noting no
excepliony

Observe whether the disbursement documentation included evidence (e.g., mitial date, electronie
loguing ) of segregation of duties tested under procedure #5B above, as appheable.

Observed thar dishursement docnmentation inclnded evidence of segregation of duties, noring no
excepliony

D. Using the enfity’s main operating account and the month selected in Bank Reconciliations procedure

£3A, randomly select 5 non-pavroll-related electronic disbwrsements (or all electrome disbursements 1t’
less than 5} and observe that each electronic disbursement was () approved by only those persons
authorized to disburse funds (e.g.. sign checks) per the entity’s pohicy, and (b) approved by the required
number of authonzed signers per the entity’s policy. Note: If no electronmie payments were made from
the main operating account during the month selected the practitioner should select an alternative month
and or account for testing that does include clectronic disbursements.

Observed that there was approval by only those persons anthorized 1o dishurse funds per the entity s
pelicy. noting no exceptions  Also observed thar there was approval by the reguived mumber of
authorized signers per the entifvy policy, noting no exceprions.

6) Credit Cards/Debir Cards/Fuel Cards/Purchase Cards (Cards)

Al

Obtain from management a histmg of all active credit cards, bank debit cards, fuel cards, and purchase
cards {cards) for the fiscal period. mcluding the card numbers and the names of the persons who
maintamed possession of the cards. Obtamm management’s representation that the listing 1 complete.
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Observe that each reimbursement was reviewed and approved, in writing, by someone other than
the person recerving remmbursement.

8) Conrracts

(The following procedures were deemed not applicable due to management’s assertion that the
District did not have any agreements/contracts for professional services, materials and supplies,
leases, and construction activities that were initiated or renewed during the fiscal vear.)

A

1.

1l

Obtain from management a listing of all agreements/contracts for professional services, matenals and
supplies, leases, and construction activities that were imtiated or renewed during the fiscal penod.
Alternaiely, the practitioner may nse an eyuivalent selection source. such as an active vendor [ist,
Obtain management’s representation that the hstmyg 18 complete. Randomly sefect 5 contracts (or all
contracts 1f less than 5) from the histing, excluding the practitioner’s contract. and-

Observe whether the contract was bid 1n accordance with the Louisiana Public Bid Law (e g..
solicited quotes or ids, advertised). 1f required by law:.

Observe whether the contract was approved by the voverning body-board, if required by policy or
law (¢ g.. Lawrason Act. Home Rule Charter):

If the contract was amended (e.g., change order), observe that the original contract terms provided
for such an amendment and that amendments were made in comphance with the contract termns
(e g..1f approval is required for any amendment, was documented approval); and

Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the
supporting invotce, agree the invoice to the contract terms, and observe that the mvotce and related
pavment agreed to the terms and conditions of the contract.

9) Payroll and Personnel

A

1.

Obtain a histing of employees and officials employed dunng the fiscal period and management’s
representation that the histing 1s complete. Randomly select 3 employees or ofheals. obtamn related pad
salaries and personnel files, and agree pmd salanes to authorized salanes pay rates in the personnel
files.

Ohtuined « listing of emploveey and afficialy emploved durmng the fiscal period und munagements
representation that the listing iy complete. Obtained related paird saluries wnd personnel files und
agreed io anthorized saluries-pav rates in the personnel files, noting no exceptions

Randomly select one pay period during the fiscal peried. For the 5 employees or officials selected under
procedure #9A above, obtam attendance records and leave documentation for the pay penod, and
Observe that all selected employees or officials documented their daily attendance and leave (e.g..
vacation, sick. compensatory):
Observed that all selected employees or officials documented their duily attendunce and leave,
RONARE B0 excepiions.
Observe whether supervisors approved the atendance and leave of the selected employees or
ofticials:

Observed that for 5 out of the 5 emplovees yelected for testing, supervisors did nor approve the
antendunce and leave documeniation for the pav period selected.



1l

v,

C.

Observe that any leave acerued or taken during the pay perind is reflected in the entity’s cumulative
leave records: and

Obseived that any leave accried or taken during the pay period s veflecied in the entines
cumulainve leave records, noting no excepiions

Observe the rate pad to the emplovees or ofticials agrees to the authonized salary pay rate found
within the personnel file.

Observed the rate puid to the emplovees or officials agrees 1o the authovized salary-pay rare found
within the personnel file, noting no exceptions.

Obtain a hsting of those employees or officials that received termmation payments during the fiscal
pertod and management’s representation that the list 1s complete. Randomly select two employees or
officials and obtain related documentation of the hours and pay rates used i management’s termination
pavment caleulations amd the entity’s pohey on termuination pavments.  Agree the hours to the
emplovee’s or official’s cumulative leave records, agree the pav rates to the employee’s or official’s
authorized pay rates m the employee’s or official’s personnel files, and agree the termination payment
to entity policy.

There were no rermination pavments made during the fiscal period.

Obtain management s representation that employer and employee portions of third-party payroll related
amounts (e.g., payroll taxes, retirement contnbutions, health msurance prenmums, garnishments,
workers’ compensation premiums, ete.) have been paid, and any associated forms have been filed, by
required deadlines.

Obtuined munagement’s reprexsentation thar emplover and emplovee portions of payroll raxes.
renrement comrthurions, health insurance premuums, garnishmenis. and workers ™ compensation
premiumy have been paid. and am: associuted forms have been filed, by requirved deadlines, noting no
excepHiony

10y Ethics

A. Using the 5 randomly selected employees efficials from Pavroll and Personnel procedure #9A obtain

1.

B.

ethies dovumentation from management. and

Observe whether the documentation demonstrates that each employee otficial completed one hour
of ethies training duning the calendar year as required by R.S. 42:1170; and

Ohseived documeniation that demonsirates each emplovee official completed one hour of ethics
training during the fiscal period. noting no exceptions.

Observe whether the entity maintains documentation which demonstrates that each employee and
official were notified of any changes to the entity’s ethies policy during the fiscal period, as
applicable

It was noted that there were no changes (o the entity'y ethies poiicy during the fiscal period.

Inquire and'or observe whether the agency has appointed an ethies designee as required by R.S.
42:1170.

No exceptions were Jound as a result of this procedure.



11)

Debr Service

A

12)

Obtam 2 listing of bonds notes and other debt instruments issued during the fiscal peniod and
management’s representation that the listing 15 complete. Select all debt instruments on the histing,
obtain supporting documentation, and observe that State Bond Commission approval was obtained for
each debt instrument issued as required by Article VII, Section 8 of the Lowsiana Constitution.

Per discusston with management and review of the officiul minuies, 11 wus noted that there were no
bonds notes or other debt mstruments issued duving the fiscal period

Obtain a listing of bonds notes outstanding at the end of the fiscal pertod and management’s
representation that the hsting 1s complete.  Randomly select one bond note, inspect debt covenants,
obtain supporting documentation tor the reserve balance and payments, and agree actual reserve
balance and pavments to those required by debt covenants (including contingeney funds, short-hived
asset funds. or other funds required by the debt covenants).

No exceptions were Jound as a resuft of this procedure.

Fraud Notice

A

13)

Obtain a listing of musappropriations of public funds and assets during the fiscal period and
management’s representation that the histing 15 complete. Select all msappropriations on the listing,
obtam supporting documentation. and observe that the entity reported the misappropnation(s) to the
legislative auditor and the distriet attomey of the parish in which the entity 1s domiciled as required by
R.S. 24.523.

Per discusyion with munagement, there were no misuppropriations of public funds or ussers durmg the

Jiscal period.

Observe the entity has posted on its prenuses and website. the notice required by RS, 24-523.1
concerning the reporting of nusappropnation, fraud. waste, or abuse of public funds.

Observed the entity has posted the notice requmed by RS 24:323.1 concerning the reporting of
misappropriation. fiaud. waste. or abuse of public funds on their prennses, but does not have the notice
posted on their wehsite.

Information Technology Disaster Recovery/Business Continaity

Al

1.

1.

Perform the following procedures.

Obtain and inspect the entity s most recent documentation that it has backed up 1ts entical data (if
no written documentation. then mquire of personnel responsible for backing up entical data) and
observe evidence that such backup (a) occurred within the past week (b) was not stored on the
government s local server or network, and {¢) was encrypred.

We performed the procedure and discussed the results with munagement

Obtain and mnspect the entity's most recent documentation that it has testedveritied that its backups
can be restored (if there 1s no wntten documentation. then inquire of personnel responsible tor
testing verifving  backup restoration) and observe evidence that the test'verification was
successtully performed within the past 3 months.

e performed the procediire and discussed the resudis with management,



1l

B.

14)

Obtamn a listing of the entity’s computers currently in use and their related locations. and
management’s representation that the listing 15 complete.  Randomly seleet 5 computers and
observe while management demonstrates that the selected computers have current and active
antivirus software and that the operatimg system and accounting svstem software m use are
currently supported by the vendor.

We performed the procedure and discussed the results with munagement

Randomly select 5 temunated employees (or all terminated employees if less that 5) using the list of
terminated employees obtained m Payroll and Personnel procedures #3C. Observe evidence that the
selected termated emplovees have been removed or disabled trom the nerwork.

There were no rerminated emplovees during the fiscal period.

Using the 5 randomly selected enmployees othicials from Payroll and Personnel procedure #9A. ohtain
cybersecurity trammg documentation from management. and observe that the documentation
demonstrates that the following employees‘otficials with access to the ageney s information technology
assets have completed cybersecurity trammng as required by R.S. 42:1267. The requirements are as
follows:

e Hired before June 9, 2020 — completed the training: and

e Hired on or after June 9, 2020 — completed the training within 30 days of initial service or

employment.

For 3 out of the 3 emplovees selected for testing, 1t way noted thar they did nor have documentation
demonsirating the completion of evbersecurifny raining as vegquired bv R 8. 42 1267

Prevention of Sexual Harassment

Al

C.

i1.

1l

Using the 5 randomly selected emplovees‘otheials trom Pavroll and Personnel procedure #9A, obtain
sexual harassment training documentation from management, and observe that the documentation
demonstrates each emplovee official completed at least one hour of sexual harassment traimng durmg
the calendar vear as required by R.S. 42:343.

For 3 vur of the 3 employees selected for texting, it was nored thar they did not have documentation
demanytrating the complerion of ut least one hour of sexual havassment training during the calendar
vearas required bv R 8. 42:343,

Observe that the entity has posted 1ts sexual harassment poliey and complaimt procedure on its website
(or in a conspicuous location on the entity’s premises if the entity does not have a website).

No exceptions were nored as a rexulr of thus procedure.

Obtain the entity s annual sexual harassment report for the current fiscal peniod. observe that the report
was dated on or before February 1, and observe that the report includes the appheable requirements of
R.S. 42:344:

Number and percentage of public servants m the agency who have completed the trainmyg
requirements:

Number of sexual harassment complaints recerved by the agency:

Number of complaints which resulted n a finding that sexual harassment occurred:



iv.  Number of complaints in which the finding of sexual harassment resulted in discipline or corrective
action: and

v, Amount of time it took to resolve each complaint.

The eniity did nor comply wirh the above reporiing requirements for the current fiscal period.

Management’s Response

Management of the East Allen Pansh Watenwvorks District concurs with the exceptions and are
working to address the deficiencies identitied.

We were engaged by the Fast Allen Pansh Waterworks Dhstrict to perform this agreed-upon
procedures engagement and conducted our engagement in accordance with attestation standards established
by the Amertcan Institute of Certified Public Accountants and applicable standards of Govermnent Auditing
Standards. We were not engaged to and did not conduct an exanmunation or review engagement, the objective
of which would be the expression of an opinion or conclusion, respectively, on those C:C areas identified in
the SAUPs. Accordingly, we do not express such an opmion or conclusion. Had we performed addihonal
procedures. other matters might have come to our attention that would have been reported to you

We are required to be independent of the East Allen Parish Waterworks Distriet and to meet our
other ethical responsibilities, in accordance with the relevant ethical requirements related to our agreed-upon
procedures engagement.

This report is intended solely to desenibe the scope of testing performed on those C°C areas identified
i the SATUPs, and the result of that testing, and not to provide an opinton on control or compliance.
Accordmgly. this report 1s not suitable for any other purpose. Under Louisiana Revised Statute 24:513, this
report 1s distributed by the LLA as a public document.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Ville Platte, Louisiana
Apnl 8. 2024
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