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ERICKSEN KRENTEL 

INDEPENDENT AUDITORS* REPORT 

To the Governing Board of 
UNITY of Greater New Orleans, Inc. and Subsidiaries 
New Orleans, Louisiana 

Report on the Consolidated Financial Statements 

We have audited the accompanying consolidated financial statements of UNITY of Greater New Orleans, Inc. 
and Subsidiaries (a nonprofit corporation), which comprise the consolidated statements of financial position as 
of June 30, 2018, and the related consolidated statements of activities, functional expenses, and cash flows for 
the year then ended, and the related notes to the consolidated financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the prepai ation and fair presentation of these consolidated financial statements 
in accordance with accounting principles generally accepted in the United States of America; this includes the 
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
consolidated financial statements that arc free from material misstatement, whether due to fraud or error. 

Auditors' Responsibility 

Our responsibility is to express an opinion on these consolidated financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United Slates of America, 
the Louisiana Governmental Audit Guide, and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the consolidated 
financial statements are free from material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
consolidated financial statements. The procedures selected depend on the auditor's judgment, including the 
assessment of the risks of material misstatement of the consolidated financial statements, whether due to fraud 
or error. In making those risk assessments, the auditor considers internal control relevant to the entity's 
preparation and fair presentation of the consolidated financial statements in order to design audit procedures 
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness 
of the entity's internal control, Accordingly, we express no such opinion, An audit also includes evaluating the 
appropriateness of accounting policies used and the reasonableness of significant accounting estimates made 
by management, as well as evaluating the overall presentation of the consolidated financial statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
audit opinion. 

Opinion 

In our opinion, the consolidated financial statements referred to above present fairly, in all material respects, 
the financial position of UNl'I'Y of Greater New Orleans, Inc. and Subsidiaries as of June 30, 2018, and the 
changes in their net assets and cash flows for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 

4??/ Canal 5troel Erlcksen Krentel LLP 2895 Highway 190, Ste313 
New Orleans. LA 70119 , r . I , ' , ,<i Mandeville, LA 70471 
P: (504) 486-7275 j K'(504) 482-2516 1 P: 1985} 727-0/77 | F: (985) 727-67Q1 



ERICKSEN KRENTEL., 
I' I 

To the Governing Board of 
UNITY of Greater New Orleans, Inc. and Subsidiaries 
New Orleans, Louisiana 

Prior Period Financial Statements 

The financial statements of UNITY of Greater New Orleans, Inc. and Subsidiaries as of June 30, 2017 were 
audited by other auditors whose report dated December 21, 2017 expressed an unmodified opinion on those 
statements. 

Other Matters 

Other information 

Our audits were conducted for the purpose of forming an opinion on the consolidated financial statements of 
UNITY of Greater New Orleans, Inc. and Subsidiaries as a whole. The supplementary infonnation contained in 
Schedules'T" through "3" is presented for the purposes of additional analysis and is not a required pait of the 
consolidated financial statements. The accompanying schedule of expenditures of federal awards is presented 
for purposes of additional analysis as required by Title 2 U.S. Code of Federal Regulations (CFR) Part 200, 
Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards, and is 
also not a required part of the consolidated financial statements. Such information is the responsibility of 
management and was derived from and relates directly to the underlying accounting and other records used to 
prepare the consolidated fmanciai statements. The information has been subjected to the auditing procedures 
applied in the audit of the consolidated financial statements and certain additional procedures, including 
comparing and reconciling such information directly to the underlying accounting and other records used to 
prepare the consolidated financial statements or to the consolidated financial statements themselves, and other 
additional procedures in accordance with auditing standards generally accepted in the United States of 
America, In our opinion, the information is fairly stated in all material respects in relation to the consolidated 
financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards^ we have also issued our report dated December 21,2018, 
on our consideration of UNITY of Greater New Orleans, Inc. and Subsidiaries' internal control over fmanciai 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal 
control over financial reporting and compliance and the results of that testing, and not to provide an opinion on 
internal control over tlnanciai reporting or on compliance. That report is an integral part of an audit performed 
in accordance with Government Auditing Standards in considering UNITY of Greater New Orleans, Inc. and 
Subsidiaries' internal control over financial reporting and compliance, 

December 21,2018 
New Orleans, Louisiana 

'V 
Certified Public Accountants 
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Exhibit "A" 

UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF FINANCIAL POSITION 

JUNE 30. 2Q18AND 2017 

2018 2017 
CURRENT ASSETS: 
Cash and cash equivalents $ 1,768,192 s 1,495,129 
Grants receivable 3,230,144 3,108,677 
Tenant receivables, net 29,855 33,484 
Other receivables 156,177 31,330 
Prepaid expenses 199,580 172,976 
Restricted cash and funded reserves 591,278 1,219,230 

Total current assets 5,975,226 6,060,826 

PROPERTY AND EOI JPMENT. M F 31.51 1,434 32,631,928 

OTHER ASSETS: 
Syndication costs 50,000 50,000 
Deposits 11,000 11,000 

Total other assets 61,000 61,000 

Total assets $ 37.547,660 $ 38,753,754 

CURRENT LIABILITIES: 
Accounts payable $ 273,847 $ 336,111 
Accrued liabilities 295,051 229,680 
Construction and developers fee payable 81,250 81,250 
Tenant deposits 118,380 121,386 
Deferred revenue 2,454 620,766 
Lines of credit 70,375 220,375 
Current portion of long-term debt - 19,133 
Payments due to subrecipients 2,677,411 2,339,661 

Total current liabilities 3,518,768 3,968,362 

LONG-TERM DEBT. NET OF 
CURRENT PORTION 15,478,947 15,893,063 

Total liabilities 18.997,715 19,861,425 

NET ASSETS: 
Unrestricted 

Controlling Interest 12,582,774 12,685,699 
Non-controlling interest 5,787,986 6,128,103 

Temporarily restricted 179.185 78,527 

Total net assets 18,549,945 18,892,329 

Total liabilities and net assets $ 37,547,660 $ 38,753,754 

See accompanying NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
3 



Exhibit "B" 

UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30.2018 

Temporarily 
Unrestricted Restricted Total 

REVENUE: 
Grants - government $ 25,314,430 S - $ 25,314,430 
Contributions 112,551 191.625 304,176 
Rental income 1,617,965 - 1,617.965 
Annual reduction of LHC note payable 426,667 - 426,667 
Other revenues 241,940 - 241,940 
Net assets released from restrictions 90,967 (90,967) > 

Total revenue 27,804,520 100,658 27,905,178 

EXPENSES: 
Program services 25,052,754 - 25,052,754 
Supportive services: 
General and administrative 3,169,868 - 3,169,868 
Fundraising 24,940 - 24,940 

Total expenses 28,247,562 28,247,562 

Change in net assets (443,042) 100,658 (342,384) 

Net assets, beginning of year 18,813,802 78,527 18,892,329 

Net assets, end of year $ 18,370,760 $ 179,185 $ 18,549.945 

See accompanying NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
4 



Exhibit "B" (Continued) 

UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30. 2017 

Temporarily 
Unrestricted Restricted Total 

REVENUE: 
Grants - government $ 21,269,510 $ - S 21,269,510 
Contribulions 253,618 147,707 401,325 
Rental income 1,620,643 - 1,620,643 
Annual reduction of LHC note payable 426,667 - 426,667 
Other revenues 421,712 - 421,712 
Net assets released from restrictions 74,972 (74,972) -

Total revenue 24,067,122 72,735 24,139,857 

EXPENSES: 
Program services 20,533,089 - 20.533,089 
Supportive services: 
General and administrative 2,863,829 - 2,863,829 
Fundraising 27.661 - 27,661 

Total expenses 23,424,579 23,424,579 

Change in net assets 642,543 72,735 715,278 

Net assets, beginning of year 18,171.259 5,792 18,177,051 

Net assets, end of year $ 18,813,802 $ 78,527 $ 18,892,329 

See accompanying NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
5 



UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF FUNCTIONAL EXPENSES 

FOR THE YEAR ENDED JUNE 30. 2018 

Exhibit "C" 

Supporting Services 
General and 

Program Services Administrative Fundraising Total 

Salaries $ 870,646 $ 899,986 $ 8,455 $ 1,779,087 
Fringe benefits and payroll taxes 292,669 250,222 2,277 545,168 

Total salaries and related expenses 1,163,315 1,150,208 10,732 2,324,255 

Conferences, conventions and meetings 8,180 26,724 _ 34,904 
Contracts - subrecipients 12,966,664 - - 12,966,664 
Interest expense - 19,669 • 19,669 
Client assistance 9,005,327 - - 9,005,327 
Membership dues - 2,113 - 2,113 
Warehouse and moving truck expense 26,282 - - 26,282 
Miscellaneous 17,092 6,891 - 23,983 
Property operations and maintenance 1,455,421 485,140 - 1,940,561 
Occupancy 87,419 - - 87,419 
Telephone 7,005 11,235 - 18,240 
Property insurance and taxes 172,924 57,642 - 230,566 
Office expenses and supplies 38,104 87,563 - 125,667 
Fundraising - - 14,208 14,208 
Professional fees 89,932 202,189 - 292,121 
Bad debt 15,089 - - 15,089 
Depreciation - 1,120,494 - 1,120,494 

Total functional expenses $ 25,052,754 $ 3,169,868 $ 24,940 $ 28,247,562 

See accompanying NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
6 



Exhibit "C" (Continued) 

UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF FUNCTIONAL EXPENSES 

FOR THE YEAR ENDED JUNE 30. 2017 

Supporting Services 
General and 

Total 

Salaries $ 806,863 $ 759,400 $ 15,821 $ 1,582,084 
Fringe benefits and payroll taxes 254,622 239,645 4,993 499,260 

Total salaries and related expenses 1,061,485 999,045 20,814 2,081,344 

Conferences, conventions and meetings 29,152 29,152 
Contracts - subrecipients 9,642,089 • - 9,642,089 
interest expense 2,337 34,884 - 37,221 
Client assistance 7,718,590 * - 7,718.590 
Membership dues - 1,429 - 1,429 
Warehouse and moving truck expense 24,803 - - 24,803 
Miscellaneous 29,377 - • 29,377 
Property operations and maintenance 1,552,033 517,344 - 2,069,377 
Occupancy 91,151 - - 91,151 
Telephone 9,722 8,974 - 18,696 
Property insurance and taxes 169,809 56,603 - 226,412 
Office expenses and supplies 5,920 93,151 - 99,071 
Fundraising - - 6,847 6,847 
Professional fees 142,817 21,239 - 164,056 
Bad debt 82,956 - - 82,956 
Depreciation 1,102,008 - 1,102,008 

Total functional expenses $ 20,533,089 $ 2,863,829 $ 27,661 $ 23,424,579 

See accompanying NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 
7 



Exhibit "D" 

UNITY OF GREATER NEW ORLEANS, INC AND SUSBSIDIARIES 
CONSOLIDATED STATEMENTS OF CASH FLOWS 
FOR THE YEARS ENDED JUNE 30.2018 AND 2017 

2018 
CASH FLOWS FROM OJSED IN) OPERATING ACTIVITIES: 
Change in net assets 
Adjustments to reconcile change in net assets to net cash 

from (used in) operating activities: 
Depreciation expense 

(342.384) $ 

1,120,494 

2017 

715,278 

1,102,008 
Amortization expense 12,551 13,694 
Annual reduction in LHC note payable (426,667) (426,667) 
Bad debt 15,089 82,956 
(Increase) decrease in: 

Grant receivables (121,467) 47,302 
Tenant receivables (11,460) (17,206) 
Other receivables (124,847) (11,082) 
Prepaid expenses (26,604) 16,743 
Deposits - 2,500 

increase (decrease) in: 
Accounts payable (62,264) (198,778) 
Accrued liabilities 65,371 229,680 
Construction and developers fee payable - (415,330) 
Tenant deposits (3,006) (4,840) 
Deferred revenue (618,312) 61,986 
Payments due to subreclpients 337,750 (65,726) 

Net cash from (used in) operating activities (185,756) 1,132,518 

CASH FLOWS FROM fUSED INl INVESTING ACTIVITIES: 
Net change in restricted cash and funded reserves 627,952 (214,707) 
Purchase of property and equipment - (81,949) 

Net cash from (used in) investing activities 627,952 (296.656) 

CASH FLOWS FROM (USED im FINANCING ACTIVITIES: 
Borrowings on lines of credit - 360,000 
Repayments on lines of credit (150,000) (656.708) 
Proceeds from long-term debt • 464,541 
Principal payments on long-term debt (19,133) (185,500) 

Net cash (used in) financing activities (169,133) (17,667) 

Net increase in cash and cash equivalents 273,063 818,195 

Cash and cash equivalents at beginning of year 1,495,129 676,934 

Cash and cash equivalents at end of year $ 1,768,192 $ 1,495,129 

See accompanying NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 



UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

JIJNE 30.2018 AND 2017 

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Nature of Activities 

UNITY of Greater New Orleans, Inc. and Subsidiaries (UNITY) is a nonprofit 
corporation organized under the laws of the State of Louisiana. UNITY'S mission is to 
coordinate partnerships to reduce, end, and prevent homelessness. 

The subsidiaries were formed to acquire, develop, construct, and maintain housing for 
very low, low, and moderate income individuals and families, 

Consolidated Financial Statements 

The financial statements have been consolidated to include all accounts of UNITY and 
subsidiaries. 

UNITY'S wholly owned subsidiaries include the following: 

• UNITY Housing, Inc., a nonprofit Louisiana corporation 
• 2222 Tulane Avenue Apartments Nonprofit, Inc. (2222 Tulane) 
• 3222 Canal Apartments Nonprofit, Inc. (3222 Canal) 
• 2101 Louisiana Avenue, LLC which has as its managing member, UNITY 2101 

Louisiana Avenue, LLC, which has UNITY of Greater New Orleans, Inc. as its 
sole and managing member 

During UNITY'S year ended June 30,2017, the following other entities also existed up 
until their point of conversion or dissolution as noted; 

• 2222 Tulane Apartments, LLC converted to 2222 Tulane Apartments, Inc. on 
December 28, 2016, which then converted to 2222 Tulane Avenue Apartments 
Nonprofit, Inc. on December 28, 2016 

• UNITY 2222 Tulane Avenue, LLC, the sole and managing member of 2222 
Tulane Apartments, LLC, dissolved as of December 19, 2016 

• 3222 Canal Apartments, LLC converted to 3222 Canal Apartments, Inc. on 
December 19, 2016, which then converted to 3222 Canal Apartments Nonprofit, 
Inc. on December 19, 2016 

• UNITY 3222 Canal Street, LLC, the sole and managing member of 3222 Canal 
Apartments, LLC, dissolved on December 19, 2016. 

On July 29, 2016, all assets, liabilities, net assets, and ownership interests of 2222 Tulane 
Apartments, LLC were transferred to UNITY Housing, Inc. This has no effect on 
previously presented assets, liabilities, and net assets. On July 29,2016, all assets, 
liabilities, net assets, and ownership interests of 3222 Canal Apartments, LLC were 
transferred to UNITY Housing, Inc. This has no effect on previously presented assets, 
liabilities, and net assets. 



UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30. 2018 AND 2017 

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED! 

Consolidated Financial Statements (continued) 

The following partnership has been consolidated based on UNITY'S effective control as 
managing member: 

• 0.01% interest of 2101 Louisiana Apartments, LLC (2101 Louisiana) 

All significant intercompany balances and transactions have been eliminated in 
consolidation. 

Basis of Accounting 

The consolidated financial statements have been prepared on the accrual basis of 
accounting. Accordingly, revenue is recognized when earned and expenses are recorded 
when incurred. 

Use of Estimates 

Management uses estimates and assumptions in preparing financial statements. Those 
estimates and assumptions affect the reported amounts of assets and liabilities, the 
disclosure of contingent assets and liabilities, and the reported revenues and expenses. 
Actual results could differ from those estimates. 

Basis of Presentation 

UNITY reports information regarding its financial position and activities according to three 
classes of net assets: unrestricted net assets, temporarily restricted net assets, and 
permanently restricted net assets. 

Net assets of the restricted class are created by donor-imposed restrictions on their use. 
All other net assets, including board-designated or appropriated amounts, are legally 
unrestricted and are reported as part of the unrestricted class. 

Cash and Cash Equivalents 

For purposes of the consolidated statements of cash flows, cash and cash equivalents 
include demand deposits and highly liquid investments with an initial maturity of three 
months or less. 

Restricted Cash and Funded Reserves 

Restricted cash and funded reserves consist of balances in cash accounts that are required 
by grant, loan, and operating agreements. 

10 



UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30. 2018 AND 2017 

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Receivables 

Receivables consist of grants receivable and tenant receivables for rent and security 
deposits. UNITY provides an allowance for doubtful accounts based on management's 
estimate of the collectability of receivables. At June 30,2018 and 2017, no allowance for 
grants receivable was deemed necessary by management and the allowance for tenant 
receivables amounted to $79,157 and $ 117,635, respectively. 

Property and Egm'nmcnt 

UNITY records property and equipment at cost. It is the policy of UNITY to capitalize all 
property and equipment with an acquisition cost in excess of $5,000. Depreciation is 
computed on a straight-line basis over the estimated useful lives of the assets as follows: 

Buildings and improvements 20-40 years 
Transportation equipment 5 years 
Furniture and fixtures 5-10 years 

Donations of property and equipment are recorded as contributions at their estimated fair 
value at the date of donation. Assets donated with explicit restrictions regarding their use 
and contributions of cash that must be used to acquire property and equipment are 
reported as increases in temporarily restricted net assets. UNITY reclassifies temporarily 
restricted net assets to unrestricted net assets each year for the amount of depreciation 
expense related to the donated property. 

Debt Is.suancc Costs 

Debt issuance costs, net of accumulated amortization, are reported as a direct reduction of 
the obligation to which such costs relate. Amortization of debt issuance costs is reported 
as a component of interest expense and is computed using the interest method, 

Revenue Recognition 

Contributed support that is restricted by the donor is reported as increases in unrestricted 
net assets if the restrictions expire (that is, when stipulated time restriction ends or 
purpose restriction is accomplished) in the reporting period in which the revenue is 
recognized. All other donor-restricted contributions are reported as increases in 
temporarily or permanently restricted net assets, depending on the nature of the 
restrictions. When a restriction expires, temporarily restricted net assets are reclassified to 
unrestricted net assets and reported in the statements of activities as net assets released 
from restrictions. 

U 



UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30. 2018 AND 2017 

(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Revenue Recognition (continued) 

Grant revenue is recognized as it is earned in accordance with approved agreements and 
contracts. Grants that contain certain compliance recapture provisions are recognized 
over the term of the compliance period or at the end of the compliance period, depending 
on the agreement. 

Rental income is recognized as rentals become due. Rental payments received in advance 
are deferred until earned. All leases between UNITY and the tenants of the property are 
operating leases. 

Tenant rent charges for the current month arc due on the first of the month. Tenants who 
are evicted or move out are charged with damages or cleaning fees, if applicable. Tenant 
accounts receivable consists of amounts due for rental income, other tenant charges and 
charges for damages and cleaning fees in excess of forfeited security deposits. Interest is 
not accrued on the tenant accounts receivable balances. 

Functional Allocation of Expenses 

The costs of providing the various programs and other activities of UNITY have been 
summarized on a functional basis in the consolidated statements of activities. 
Accordingly, certain costs have been allocated among the programs and supporting 
services benefited based on estimates developed by management studies, 

Donated Services 

Volunteers have donated their time and services to UNITY during the years ended June 
30, 2018 and 2017. No amounts are reflected in the consolidated financial statements for 
such services as they do not meet the criteria for recognition under FASB-ASC 958-605-
S0-\, Accounting for Contributions Received and Contributions Made. 

Subsequent Events 

Subsequent events have been evaluated through December 21,2018, which is the date the 
financial statements were available to be issued. 

(2) SUPPLEMENTAL CASH FLOW INFORMATION 

Cash paid for interest during the years ended June 30, 2018 and 2017 totaled $7,343 and 
$28,387, respectively. 

Non-cash financing activities for the years ended June 30, 2018 and 2017, consist of 
$426,667 of annual scheduled debt forgiveness for each year by LHC, formerly LA 
Housing Finance Agency, for the 1602 Act of Mortgage disclosed in Note 7. 

12 



UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30. 2018 AND 2017 

(3) RESTRICTED CASH AND FUNDED RESERVES 

Operating Reserves 

In accordance with the Community Development Block Grant (CDBG) Piggyback 
Program Gap Financing Loan Agreement, 2222 Tulane is required to establish an 
Operating Reserve in the amount of $120,000. In February 2016, the Office of 
Community Development (OCD) closed out the Subsidy Layering Review for 2222 
Tulane with an additional requirement that the Operating Reserve amount be increased 
and funded at $260,000 based on six months of expenses. The OCD closed out funding in 
January 2017 when $379,500 was deposited to the original 2222 Tulane account, which 
included the $260,000 in Operating Reserve. The $260,000 is still maintained within this 
account. 

At that time of the closing, OCD also imposed these requirements: (1) the operating 
reserve must be held by a third party acceptable to OCD (it is not acceptable for the 
borrow or management agent to hold the funds).; (2) OCD's prior written approval is 
required prior to making any withdrawal; (3) witlidrawals will be limited to covering 
negative surplus cash, as measured by a Surplus Cash computation acceptable to OCD 
(this computation can be made at any time, not just as of December 31); and (4) once the 
reserve is no longer required by LHC, the balance must be used to repay the Gap 
Financing Loan. 

The ownership of 2222 Tulane is to be transferred from UNITY Housing, Inc., the 
current non-profit owner (non-profit ownership for purposes of exemption from property 
taxes), to 2222 Tulane Avenue Apartments Nonprofit, Inc. (process in works for lax 
exemption status under Section 501(c)(3) retroactive to date of formation in December 
2016), effective January 1,2019. Once the property's ownership is transferred on January 
1, 2019, the process to open new checking accounts under the new ownership will begin 
for which funds in existing accounts will be transferred to the applicable matching 
checking accounts under the new ownership name with the addition of a new Operating 
Reserve Account for which the $260,000 in Operating Reserves will be maintained 
separately. Foley & Judell, the Asset Manager for the 2222 Tulane Property on behalf of 
the LHC, has been approved to act as the third party to oversee the Operating Reserve 
Account once opened. 

As of June 30, 2018 and 2017, the aforementioned 2222 Tulane checking account had a 
balance of $592,473 and $556,960, respectively, of which, $260,000 of those amounts 
is/was maintained as the amount required for the Operating Reserve. 

13 



UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30, 2018 AND 2017 

(3) RESTRICTED CASH AND FUNDED RESERVES (CONTINUED) 

Oncrating Reserves (continued) 

In accordance with the Operating Agreement, 2101 Louisiana is required to establish and 
maintain an Operating Deficit Reserve Account in an amount equal to the greater of 
$175,000, or an amount equal to six months of operating expenses. The Operating Deficit 
Reserve Account shall be held in a dual signature bank account of 2101 Louisiana 
requiring the signature of the Managing Members and the Adminislralive Member. At 
June 30, 2018 and 2017, the Operating Deficit Reserve Account was in the amount of 
$164,752 and $175,678, respectively. The funding requirements on this account are on an 
annual basis at December 31, which is 2101 Louisiana's year end. The reduction from 
2017 to 2018 was due to a withdrawal by the Investment Member on behalf of the 
properly. The Investment Member has not requested the account be replenished to 
$175,000. 

Replacement Reserves 

In accordance with the CDBO Piggyback Program Gap Financing Loan Agreement and 
the 1602 Replacement Reserve Agreement, 2222 Tulane is required to establish the 
Replacement Reserve in the initial amount of $0 and, thereafter, in the amount of $1,500 
per month, or $18,000 per year, commencing on the fust month in which the project is 
placed in service (April 12, 2012). At June 30, 2018 and 2017, the Replacement Reserve 
balance amounted to $106,565 and $93,065, respectively. This account was not 
adequately funded at June 30, 2018 and 2017. The funding requirements on this account 
are on an annua! basis at December 31, which is 2222 Tulane's year end. UNITY intends 
to have this account fully funded by December 31, 2018. 

In accordance with the Operating Agreement, 2101 Louisiana is required to establish and 
maintain a Replacement Reserve Account to be funded on a monthly basis commencing 
in the month following the month in which completion occurs at an annual rate equal to 
the greater of (a) $300 per apartment unit, or (b) that required by the Permanent Lender. 
At June 30, 2018 and 2017, the Replacement Reserve balance amounted to $37,119 and 
$35,759, respectively. This account was not adequately funded at June 30, 2018 and 
2017. The funding requirements on this account are on an annual basis at December 31, 
which is 2101 Louisiana's year end. UNITY intends to have this account fully funded by 
December 31, 2018 if cash flow is available to transfer from the operating account, which 
will be determined in the last week of December 2018, 

)4 



UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30. 2018 AND 2017 

(3) RESTRICTED CASH AND FUNDED RESERVES (CONTINUED) 

Shelter + Care Overhang Reserve 

In accordance with Section 4.6 of the Operating Agreement, the Managing Member of 
2101 Louisiana shall cause 2101 Louisiana to establish a shelter + care overhang reserve 
(the "Shelter and Care Overhang Reserve Account") in the amount of $123,000. The 
Shelter and Care Overhang Reserve Account shall be funded in full from the Investor 
Member Contribution made pursuant to Section 3.4D of the Operating Agreement. If at 
any lime during the Compliance Period the Rental Assistance Contract is not renewed, or 
is otherwise terminated or funding is reduced, the Managing Member shall be entitled to 
withdraw funds from such account with the Consent of the Administrative Member to 
cover any operating shortfalls and/or re-tenant the Apartment Complex, if needed. Upon 
the expiration of the Compliance Period, the unused balance (including any accrued 
interest thereon) of the Shelter and Care Overhang Reserve Account shall be released as 
Cash Flow and distributed in accordance with Section 9.2A of the Operating Agreement. 
At June 30, 2018 and 2017, the Shelter and Care Overhang Reserve Account had a 
balance of $123,784 and $123,463, respectively, This account was adequately funded at 
June 30, 2018 and 2017. 

Sunnortive Services Reserve 

In accordance with Section 4. 7 of the Operating Agreement, the Managing Member of 
2101 Louisiana shall cause 2101 Louisiana to establish a supportive services reserve 
account (the "Supportive Services Reserve Account") in the amount of $51,610. The 
Supportive Services Reserve Account shall be funded in full from the Investor Member 
Contribution made pursuant to Section 3.4D of the Operating Agreement or other 
available funds. The Managing Member shall be entitled to withdraw funds from such 
account to fund the costs of social services required pursuant to Section 5.10 of the 
Operating Agreement with the Consent of the Administrative Member which shall not be 
unreasonably withheld, conditioned or delayed. Upon the expiration of the Compliance 
Period, the unused balance (including any accrued interest thereon) of the Supportive 
Services Reserve Account shall be released first to pay any outstanding amounts owed to 
the Investor Member and/or Administrative Member under any provision of the 
Operating Agreement, and thereafter to the Managing Member as payment of a tax credit 
compliance and operating deficit guaranty fee. At June 30, 2018 and 2017, the Supportive 
Services Reserve Account had a balance of $51,874 and $51,740, respectively. This 
account was adequately funded at June 30, 2018 and 2017. 

Tenants^ Security Deposits 

Tenants' security deposits are held in a restricted cash account for each property. At June 
30, 2018 and 2017, the account balances of $130,681 and $136,965, respectively, were 
funded in excess of security deposit liability. 
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UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30. 2018 AND 2017 

(4) GRANTS RECEIVABLE 

Grants receivable at June 30, 2018 and 2017 consist of the following: 

2018 2017 

Department of Housing and Urban Development $ 2,939,230 $ 2,899,484 
Department of Health and Human Services 290.914 209.193 

S 3.230.144 S 3.108.677 

(5) PROPERTY AND EQUIPMENT 

Properly and equipment consists of the following at June 30,2018 and 2017: 

Buildings and improvements 
Transportation equipment 
Fmniture and fixtures 

Less: accumulated depreciation 

Net depreciable property and equipment 

Land 

Net property and equipment 

2018 2017 

$ 35,634,725 $ 35,634,725 
133,954 133,954 

1.684.361 1.684.361 

37,453,040 37,453,040 
r7.116.562'» f5.996.0681 

30,336,478 31,456,972 

1.174.956 1,174.956 

$ 31.511.434 $ 32.631.928 

Depreciation expense for the years ended June 30, 2018 and 2017 totaled $1,120,494 and 
$1,102,008, respectively. 

(6) REVOLVING LINE OF CREDIT 

UNITY obtained an additional revolving line of credit from Hope Federal Credit Union 
in the amount of $750,000 that is utilized for working capital needs. At June 30, 2018 and 
2017, the outstanding balance was $70,375 and $220,375, respectively. Interest on 
outstanding balance accrues at a rate equal to the Prime Rate, currently 4.75%, and is 
payable monthly. The credit line matures on March 31, 2019, at which time any 
outstanding principal and accrued interest are payable in full. Interest costs incurred and 
charged to expense on the line of credit for the years ended June 30, 2018 and 2017 
totaled $6,927 and $14,855, respectively. 
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UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30. 2018 AND 2017 

(7) LONG-TERM DEBT 

Long-term debt consists of the following at June 30,2018 and 2017: 

2018 2017 
Note Payable-UNITY 

Note payable to bank due January 2018, 
with a 6.8% interest rate. Monthly payments 
of $3,058, including interest. Collateralized 
by land and building located on MLK/LaSalle. $ - $ 19,133 

Forgivable Note Payable - UNITY 
$ 1,000,000 direct subsidy from Federal Home 
Loan Bank of Atlanta with an interest rate of 
0% per annum; Principal due only upon event 
of recapture; Note is forgivable April 2029 after 
maintaining compliance with the Bank's Affordable 
I lousing Program for 15 years subsequent to 
completion of construction of the apartment 
building located at 2101 Louisiana Avenue. 1,000,000 1,000,000 

Forgivable Note Payable - 3222 Canal 
Note payable to Gulf Coast Housing Partnership 
(1 lOME Funds) with an interest rate of 0% per 
annum; Principal due only upon default under 
I lOME regulatory agreement; Note is forgivable 
February 2030 after maintaining compliance for 15 
years subsequent to completion of construction of 
the property located at 3222 Canal Street. 1,000,000 1,000,000 

Forgivable Note Payable - 3222 Canal 
Note payable to Gulf Coast Housing Partnership 
(FHLB AHP) with an interest rate of 0% per annum; 
Principal due only upon recapture event; Note is 
forgivable February 2030 after maintaining compliance 
with the Bank's Affordable Housing Program for 15 
years subsequent to completion of construction of the 
property located at 3222 Canal Street. 1,000,000 1,000,000 

Forgivable Note Payable - 2222 Tulane 
$862,600 HOME award from LHC, formerly 
LA Housing Finance Agency with a 0% interest 
rate. Principal is payable annually to the extent 
of surplus cash approved by LHC. Due and payable 
upon noncompliance with the regulatory agreement 
or April 2046. The loan is collateralized by the 
property located at 2222 Tuiane Avenue. 862,600 862,600 
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UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 
NOTHS TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30. 2018 AND 2017 

(7) LONG-TERM DEBT fCONTTNUEDl 

2018 2017 

Forgivable Note Payable - 2222 Tulane 
$7,590,000 gap financing loan from State of 
Louisiana, Division of Administration, Office 
of Community Development with a 0% interest 
rate. Beginning July 1, 2013, annual installments 
of the sum of 1/3 of the first $60,000 of surplus 
cash, plus 2/3 of surplus cash in excess of $60,000. 
Loan matures upon default/noncompliance or 
December 10, 2045. TTie loan is collateralized 
by the property located at 2222 Tulane Avenue. 7,474,783 

Forgivable Note Payable - 2222 Tulane 
$6,400,000 sub award investment agreement 
from LHC, formerly LA Housing Finance Agency 
with a 0% interest rate. The note shall mature on 
the earliest of (i) recapture event; (ii) default under 
permanent loan; (iii) June 30, 2026. Note is reduced 
annually over 15 years ($426,667 per year) if no 
recaptui'e event occurs. The note is collateralized 
by the property located at 2222 Tulane Avenue. 4.266.665 

Total debt 
Less amount due in one year 
Less unamortized debt issuance costs 

Total long-term debt 

7,474,783 

4.693.332 

15,604,048 
(-) 

(125.ion 

16,049,848 
(19,133) 

(137.652^ 

$ 15.478.947 $ 15.893.063 

Interest incurred and charged to expense on the above notes totaled $1,223 and $13,532 
for the years ended June 30, 2018 and 2017, respectively, which is included in interest 
expense on the consolidated statements of activities. 

The aggregate maturities of long-term debt consist of the following at June 30: 

2019 
Loans based on cash flow 

Forgivable loans 

$ 
8,337,383 
7.266.665 

$ 15.604.048 

Loans based on cash flow are loans whereby interest is paid out of surplus cash or 
available cash flow. Forgivable loans are forgivable over time or certain milestones 
obtained specified by the loan agreements. 



UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30.2018 AND 2017 

(8) TEMPORARILY RESTRICTED NET ASSETS AND FEDERAL AWARDS 

Temporarily restricted net assets arc available for the following purposes at June 30,2018 
and 2017: 

2018 2017 

Baronne property $ 4,258 $ 4,258 
Client assistance 81,350 21,359 
Occupancy - 3,790 
Personnel 11,156 420 
Planning and coordination 103 23,874 
Subgrantees 82.318 24.826 

$ 179.185 $ 78.527 

The following temporarily restricted net assets were release from restrictions during the 
years ended June 30, 2018 and 2017: 

2018 2017 

Client assistance $ 21,895 $ 8,932 
Occupancy 3,790 4,590 
Personnel 21,253 10,150 
Planning and coordination 41,521 16,126 
Subgrantees 2.508 35.174 

-90.^67 

UNITY participates in a number of state and federally-assisted grant programs. 
The programs are subject to compliance audits under the single audit approach. Such 
audits could lead to requests for reimbursement by the grantor agency for expenditures 
disallowed under terms of the grants. UNITY'S management believes that the amount 
of disallowances, if any, which may arise from future audits, will not be material. 

(9) NONCONTROLLING INTEREST 

The following table reconciles the changes in unrestricted net assets attributable to the 
noncontrolling interest (investor) for 2101 Louisiana; 

Controlling 
Total 

Balance June 30, 2016 
Net income (loss) 

Balance June 30, 2017 
Net income (loss) 

Balance June 30, 2018 

Interest 
Noncontrolling 

Interest 

$ 18,171,259 $ 11,806,075 $ 6,365,184 
642.543 879.624 (237.0811 

$ 18,813,802 $ 12,685,699 $ 6,128,103 
(443.0421 (102.9251 (340.1171 

% 18.370.760 S 12.582.774 % 5.787.986 

19 



UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30. 2018 AND 2017 

(10) INCOME TAXES 

UNITY and UNITY Housing, Inc. ai'e exempt from corporate income taxes under Section 
501 (c)(3) of the Internal Revenue Code (IRC) and have been classified as organizations 
other than a private foundation under Section 509(a)(2). The remaining subsidiary LLC's, 
except 2101 Louisiana, are disregarded entities under IRS guidelines and therefore their 
operations are considered by the IRS as tax exempt under the provisions of IRC Section 
501(c)(3). Therefore, the subsidiary LLC's activities, except 2101 Louisiana, are reported 
in UNITY'S annual Form 990 filing. 2101 Louisiana files a separate partnership return. 

UNITY'S evaluation as of June 30, 2018 and 2017 revealed no tax positions tliat would 
have a material impact on the financial statements. The 2015 through 2017 tax years 
remain subject to examination by the IRS. UNITY docs not believe that any reasonably 
possible changes will occur within the next twelve months that will have a material 
impact on the financial statements. 

(U) RETIREMENT PLAN 

UNITY sponsors a defined contribution retirement plan covering all employees twenty-
one years or older who have worked a minimum of six months, UNITY decides the 
amount, if anything, to contribute each year to the individual retirement accounts for the 
eligible employees based on a percentage of annual compensation. The Board of 
Directors approved a contribution of $82,592 and $82,671 for the years ended June 30, 
2018 and 2017, respectively. 

(12) COMMITMENTS 

Leases 

UNITY leases its administrative facility under an operating lease requiring monthly 
payments of$5,075 through July 31,2017. UNITY is currently renegotiating this lease 
and is currently leasing on a month-to-month basis. LINITY leases warehouse space on a 
month-to-month basis, Rental expense for the years ended June 30. 2018 and 2017 
totaled $66,737 and $67,099, respectively. 

Developer Fees 

2222 Tulane, 2101 Louisiana, and 3222 Canal entered into a Co-Developer Agreement 
for the development of each apartment building. Included in construction and developer 
fee payable on the consolidated statement of financial position is $81,250 of unpaid 
developer fees at June 30,2018 and 2017. 
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UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30. 2018 AND 2017 

(12) COMMITMENTS (CONTINUED) 

Management Fees 

2222 Tulane, 2101 Louisiana, and 3222 Canal entered into a Management Agreement 
with HRl Management Corporation requiring monthly payments of the greater of $7,500 
($2,500 per property) or 6% of gross revenues. The term of each agreement is for one 
year. Unpaid management fees, which are included in accounts payable on the 
consolidated statements of financial position, amounted to $7,981 and $37,542 at June 
30,2018 and 2017, respectively. For the yeai's ended June 30, 2018 and 2017, 
management fees incurred totaled $87,561 and $134,106, respectively 

(13) RELATED PARTY TRANSACTIONS 

For the year ended June 20, 3018, one UNITY director was employed by the City of New 
Orleans, which provided UNITY with $619,133 in pass-through federal funds for 
UNITY'S Substance Abuse and Mental Health Services Administration program. 

(14) BOARD OF DIRECTORS COMPENSATION 

The Board of Directors is a voluntary board; therefore no compensation was paid to any 
board member during the years ended June 30,2018 and 2017. 

(15) CONCENTRATIONS OF CREDIT RISKS 

UNITY maintains its cash in bank deposit accounts at various financial institutions. The 
balances at times may exceed federally insured limits. At June 30, 2018 and 2017, UNITY 
had $1,074,338 and $1,918,101, respectively, of cash in excess of amounts covered by the 
Federal Deposit Insurance Corporation. UNITY has not experienced any losses in these 
accounts. 

The subsidiary LLCs' operations are concentrated in the low-income real estate market. In 
addition, the LLCs operate in a heavily regulated environment subject to administrative 
directives, rules, and regulations of federal and state regulatory agencies, including but not 
limited to, the state housing finance authority. 
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UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED) 

JUNE 30. 2018 AND2Q17 

(16) ECONOMIC DEPENDENCY 

UNITY receives the majority of its revenue from Einds provided through direct grants 
from the U.S. Department ofllousing and Urban Development, the U.S. Department of 
Health and Human Services and pass-through grants through the State of Louisiana and 
the City of New Orleans. The grant amounts are appropriated each year by the federal 
government. If significant budget cuts are made at the federal level, the amount of funds 
UNITY receives could be reduced significantly and have an adverse impact on its 
operations. As of the report date, management was not aware of any actions taken that 
would adversely affect the amount of funds to be received in the next fiscal year. 
UNITY'S support through federal grants totaled approximately 91% and 88% of revenue 
for the years ended June 30, 2018 and 2017, respectively. 

(17) NEW ACCOUNTING PRONOUNCEMENT 

The Financial Accounting Standards Board (FASB) has issued Accounting Standards 
Update (Update) No. 2016-14, ""Not-for-Profit Entities (NFPs),^' 'Diis Update makes 
several improvements to current reporting requirements that address, among others, the 
following problems: (1) complexities about the use of the currently required three classes 
of net assets that focus on the absence or presence of donor-imposed restrictions and 
whether those restrictions arc temporary or permanent; (2) deficiencies in the 
transparency and utility of information useful in assessing an entity's liquidity caused by 
potential misunderstandings and confusion about the term unrestricted net assets and how 
restrictions or limits imposed by donors, grantors, laws, contracts, and governing boards 
affect an entity's liquidity, classes of net assets, and financial performance; (3) 
inconsistencies in the type of information provided about expenses of the period—for 
example, some, but not all, NFPs provide information about expenses by both nature and 
fiinction; and (4) impediment of preparing the indirect method reconciliation if an NFP 
chooses to use the direct method of presenting operating cash flows. The amendments in 
this Update are effective for annual financial statements issued for fiscal years beginning 
after December 15, 2017, and for interim periods within fiscal years beginning after 
December 15,2018. UNITY plans to adopt this Update as applicable by the effective 
date. 

(18) RECLASSIFICATIONS 

Certain prior year amounts have been reclassified to conform to current year presentation. 
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inVITV OF GREATER NEW ORLEANS, INC. AND SliBS!DL\RIES 
CONSOLIDATLNG SCHEDULES OF FINANCIAL POSITION 

;VNE3Q,?Qi8 

Schedule "1" 

2222Tulane 3222 Canal 
UNITY of Greater UNITY 2101 Louisiana Apartments Apartments 
New Orleans, Inc. Housinc. Inc Apartments, LLC Nonprofit. Inc, Nonprofit Inc. Qimmaifont Total 

CURRENT ASSETS: 
Cash and cash equivalents $ 701.153 $ 13.173 $ 47.859 $ 722,805 S 283,202 % - S 1.768,192 
Grants receivable 3.230,144 - - . . . 3,230.144 
Tenant receivables, net - - 11,676 9,756 8,423 29,855 
Other receivables 156,177 - . . 156,177 
Prepaid expenses 826 - 73,294 68,658 56,802 - 199,580 
Due from affiliates 171,330 216.105 62,941 29.087 50.537 (530.000) 
Restricted cash and funded reserves (23.497) 407.047 147.408 60,320 - 591.278 

Total current assets 4J36,I33 229J78 602.817 977,714 459.284 (530.000) 5.975.226 

PROPERTY AND EOItlPMENT. NET 1.905,418 9J69.463 13,576.279 6.689.8 IS (29.541) 1
/1

 

OTHER AS.SFTS; 
Note receivable 3,186,887 • . . • (3.186,887) -
Syndication costs - - 50^ - * > 50,000 
Deposits . 11,000 - . . 11,000 
InvesTment in affiliate 865.000 • - - - (863,000) -

Total other assets 4.051.887 11.000 50.000 (4,051.887) 61.000 

Total assets S 10.193.438 $ 240.278 $ 10.022.280 5 14.553.993 $ 7,149.099 S (4.611.4281 S 37,547.660 

CURRENT LUBILITIES: 
Accounts payable 
Accrued liabilities 
Constmclion and developers fee payable 
Tenant deposits 
DefciTcd revenue 
Due to affiliates 
Lines ofciedii 
Current portion of long-term debt 

5U39 S 
107.672 

358,670 
70,375 

5.064 $ 

2.707 

48,101 % 
107,791 
56,233 
21,286 

368 
4,637 

8,494 S 
70,290 

40,263 
1,524 
3.799 

160,949 S 
35.900 
81,250 
56 831 

562 
77.352 

2.677.411 

- $ 
(26.602) 
(56.233) 

(447.165) 

273.847 
295,051 

81.250 
118,380 

2,454 

70,375 

2.677.411 

Total current liabilities 3.265367 7.771 238.416 124J70 412.844 (530.000) 3,518.768 

LO.NG-TERM DEBT. NET 1.000.000 3.131.042 12.534,792 2,000,000 (3.186.887) 15.478,947 

Total liabilities 4.265367 7.771 3J69-458 12.659.162 2.412.844 (3.716.887) 18,997.715 

NET ASSETS: 
Unrestricted 

Controlling interest 
Non-controlling interest 

Temporarily restricted 

5.748.886 

179.185 

232,507 864,836 
5,787,986 

1.894,831 4,736,255 (894,541) 12,582,774 
5,787.986 

179.185 

Total net assets 5.928,071 232.507 6.652.822 1.894.831 4.736.255 (894 J41) 18.549-945 

Total liabilities and net assets $ 10.193.438 S 240378 S ; 10.022080 S 14.553,993 S 7.149.099 $ (4,611,428) $ 37.547.660 

(SM Indepcadcat Audiiers' Rcpen) 
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USITY DF GREATER NEW ORLEANS, OVC. AND SUBSIDURIES 
CONSOLIDATING SCHEDULES OF FINANCIAL POSITION 

JUNE 30.2017 

Schedule "1" (Contioued) 

UNITY of Greater 
New Orleans. Inc. 

CURRENT ASSETS: 
Cash and cash equivalents 
Grants receivable 
Tenant receiv^les, net 
Other receivables 
Prepaid expenses 

UNITY 2101 Louisiana 
Housing, Inc Apartments. LLC 

2222 Tulare 
Apartments 

Nonprofit. Inc. 

3222 Canal 
Apartments 

Nonprofit. Inc. Qiminattons 

485.9r7 S 
3,108,677 

31,330 
826 

U.811 S 66,570 J 

9,084 

59,497 

657.302 $ 

1J32 

62,049 

273,459 S 

23,068 

50,604 

Total 

S 1,495,129 
3,108,677 

33,484 
3U30 

172,976 
Due from affiliates 
Restricted cash and funded reserves 

245.444 
602.560 

198238 83,141 
415J65 

48,943 
145.034 

82,678 
56.071 

(658,444) 
1219230 

Total current assets 4,474,824 210.049 633,857 914,660 485.880 (658,444) 6,060226 

PROPERTY AM) EQUIPMENT. NET 2.043.797 9,675.703 14.022.653 6.919416 (29.541) 32.631.928 

OTHER AS.SF.TS: 
Note receivable 
Syndication costs 
Deposits 
Investment in affiliate 

3,154,568 

865.000 
11,000 

50.000 • 

• <3,154,568) 

(865,000) 

50,000 
11,000 

Total other assets 4.019.568 11.000 50.000 (4.019.568) 61.000 

Total assets S 10,538.189 S 221.049 $ 10,359,560 $ 14.937.313 $ 7.405.196 $- (4.707,553) $ 38.753.754 

Accounts payable 
Accrued liabilities 
Construction and developers fee p^able 
Tenant deposits 
Deferred revenue 
Due to affiliates 
Lines of credit 
Current poruon of long-term debt 
Payments due to subrecipients 

S 23200 S 
103,877 

614,621 
413,000 
220,375 

19.133 
2J39.661 

5.455 $ 

3,100 

107421 S 
61,706 
56233 
23.008 

699 
24236 

14,127 $ 
55287 

42.307 
5,446 

22,716 

185.808 S 
35.019 
81250 
56,071 

112,950 

- $ 
(26209) 
(56433) 

{576.002) 

336,111 
229.680 

81250 
121.386 
620,766 

220,375 
19,133 

2239.661 

Total current liabilities 3.733.867 8.5SS 273.403 139.883 471.098 (658.444) 3268,362 

mNG-TER.M DEBT. NET 1.000,000 3.093.184 12254.447 2.000.000 (3.154,568) 15.893.063 

Total liabilities 4,733.867 8.555 3.366487 13.094430 2.471.098 (3,813.012) 19.861.425 

NET AS.SETS: 
Unrestricted 

Controlling interest 
Non-controlling interest 

Ten^wranly restricted 

5,725,795 

78,527 

212,494 864.870 
6,128,103 

1,842,983 4,934,098 (894.541) 12,685,699 
6,128,103 

78,527 

Total ntf assets 5.804J22 212.494 6.992.973 1.842.983 4234.098 (894.541) 18.892229 

Total liabilities ruid net assos )0.S38J89 i 221,049 S 10,359.560 S 14.937,313 S 7.405.196 $ (4,7Q7i53) % 38.753.754 

(See lact^fMleet Auditors' Rcpert) 
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Scb«dule "2' 
UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 

CONSOLIDATING SCHEDULES OF ACTIVITIES 
FOR THE YEAR ENDED JUNE 30.2018 

2222 Tulane 3222 Canal 
UNITY of Greater UNITY 2101 Louisiana Apartments Apartments 
New Orleans, Inc. Housing. Inc. Apartments, LLC Nonprofit Inc. Nonprofit, Inc. Eliminations Total 

REVENUE: 
Grants - government S 25,314,430 S 184,535 S 198.512 $ 120,095 S 192,986 $ (696,128) S 25,314,430 
Contributions 304,176 - - - - 304,176 
Rental income - - 313,913 531,794 772,258 - 1,617,965 
Annual reduction of LHC note payable - - - 426.667 - - 426,667 
Other revenues 259.918 105.556 25.270 11,417 3.458 (163.679) 241.940 

Total revenue 25,878.524 290,091 537.695 1,089,973 968.702 (859,807) 27,905,178 

EXPENSES: 
Salaries 1,779,086 28,248 20.389 23,198 36,471 (108.305) 1,779,087 
Fringe benefits and payroll taxes 545,168 5.041 5.279 5.742 6,600 (22.662) 545,168 
Conferences, conventions and meetings 34,844 - - - 60 - 34,904 
Contracts > subrecipients 13,662,792 - - * - (696,128) 12,966,664 
Interest expense 3,699 - 38,251 7,096 3,335 (32,712) 19,669 
Client assistance 9.005,327 - - - - - 9.005,327 
Membership dues 2,113 - - - - 2,113 
Warehouse and moving trudt expense 26,282 - - - - - 26,282 
Miscellaneous 6,890 392 12,487 431 3,783 23,983 
Proper^ operations and m^menance 121,907 174,429 384,494 472,735 786,996 1,940.561 
Occupancy 87.419 - - - - » 87,419 
Telephone 18,240 - • - • - 18.240 
Property insurants and taxes - 36,001 54,354 61,444 78,767 - 230,566 
Office expenses and supplies 115.991 1,047 793 3,060 4,776 Ma 125,667 
Fundraising 14.208 - - - - • 14,208 
professional fees 192.430 24.920 46,279 22,861 5,631 - 292,12! 
Bad debt - - 9,280 (4,816) 10,625 - 15,089 
Depreciation and amortization 138379 . 306,240 446.374 229,501 - 1,120,494 

Total expenses 25,754,775 270,078 877,846 1,038,125 1,166.545 (859.807) 28,247.562 

Change in net assets 123,749 20,013 (340,151) 51.848 (197,843) - (342.384) 

Net assets, beginning of year 5.804,322 212,494 6,992,973 1,842,983 4.934.098 (894,541) 18,892,329 

Net assets, end of year $ 5.928,071 S 232,507 s 6,652,822 S 1,894,83! S 4.736.255 J (894,541) S 18,549,945 

(See Independent Auditors' RcportJ 
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UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 
CONSGLlDAirNG SCHEDULES OF ACTIVITIES 

FOR THE YEAR ENDED JUNE 30. 2017 

Sch«dule "2" (Coatinued) 

2222 Tulane 3222 Canal 
UNITY of Greater UNITY 2101 Louisiana Apartments Apartments 
New Orleans, Inc. Housing, Inc. Apartments, LLC Nonprofit, Inc. Nonprofit, Inc. Eliminations Total 

REVENUE: 
Grants - government $ 21,269,510 S 262,101 S 292.063 S 130,878 $ 871,393 $ (1,556,435) $ 21369310 
Contributions 201,325 - - - 200,000 - 401,325 
Rental income - - 326,553 558,987 735,103 - 1.620,643 
Annual reduction of LHC note payable - - - 426,667 * - 426,667 
Other revenues 322,774 79.248 35,842 3,422 126371 (145.845) 421,712 

Total reveaue 21.793,609 341.349 654,458 1,119,954 1,932,767 (1,702380) 24,139,857 

EXPENSES: 
Salaries 1,582,084 15,562 18.396 19,835 30,643 (84,436) 1,582,084 
Fringe benefits and payroll taxes 460,652 2,081 14.409 20,826 22,476 (21.184) 499360 
Conferences, conventions and meetings 29,341 - - - (189) 29,152 
Contracts - subrecipients 11,198.524 - - - - (1,556.435) 9,642,089 
Interest expense 14,855 - 45,654 9,299 7,449 (40.036) 37.221 
Client assistance 7,718,590 - - - • . 7,718390 
Membership dues 1,429 - • - 1,429 
Warehouse and moving truck expense 24,803 • - - - - 24,803 
Miscellaneous 5,132 341 7,347 15,094 1,463 • 29,377 
Property operations and maintenance 101,464 209,722 386346 429,165 942,780 - 2,069,377 
Occupancy 91,151 - - - - - 91,151 
Telephone 18,696 - - - - - 18,696 
Property insurance and taxes - 33,295 64,462 59,879 68,776 - 226,412 
Office expenses and supplies 93,151 2,327 1,677 (96) 2,012 - 99,071 
Fundraising 6,847 - - - - - 6.847 
Professional fees 74,875 16,917 30,155 32,369 9.740 • 164,056 
Bad debt - - 16,976 42,912 23,068 82,956 
Depreciation and amortization 122.588 - 306,241 446374 226,805 - 1,102,008 

Total expenses 21,544,182 280.245 891,563 1,075,657 1335312 (1,702380) 23,424,579 

Change in net assets 249.427 61.104 (237,105) 44397 597,555 - 715,278 

Wet assets, beginning of year 5,554,895 151,390 7330,078 1.798,686 4,336.543 (894341) 18,177,051 

Net assets, end of year S 5,804322 $ 212.494 s 6,992.973 S 1,842,983 $ 4,934,098 S (894341) S 18,892329 

(Sec Independent Auditors' Report) 
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Schedule "3" 

UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 
SCHEDULE OF COMPENSAl ION, BENEFITS, 
AND OTHER PAYMENTS TO AGENCY HEAD 

FOR THE YEAR ENDED JUNE 30. 2018 

Martha Kegel 
Executive Director 

Time served 07/01/2017 - 06/30/2018 

Salary $ 110,000 
Beriefils - insurance (health and dental) 10,225 
Benefits - retirement 5,500 
Benefits - insurance (I^TD/STD/Life) 1,517 
Benefits - cell phone 1,762 
Registration fees 1,124 
Conference travel 714 

Total compensation, benefits, and other payments $ 130,842 
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OTHER REPORTING REQUIRED BY 
GO VERNMENT A UDITING S TANDARDS 



ERICKSEN KRENTEL 

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED 

ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

To the Governing Board of 
UNITY of Greater New Orleans, Inc. and Subsidiaries 
New Orleans, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United 
Slates of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the consolidated 
financial statements of UNITY of Greater New Orleans, Inc. and Subsidiaries (a non-profit 
corporation), which comprise the consolidated statement of financial position as of June 30, 
2018, and the related consolidated statements of activities, functional expenses, and cash flows 
for the year then ended, and the related notes to the consolidated financial statements, and have 
issued our report thereon dated December 21, 2018. 

Internal Control Over Financial Reporting 

In planning and performing our audit of tlie consolidated financial statements, we considered 
UNITY of Greater New Orleans, Inc. and Subsidiaries' internal control over financial reporting 
(internal control) to determine the audit procedures that are appropriate in the circumstances for 
the purpose of expressing our opinion on the consolidated financial statements, but not for the 
purpose of expressing an opinion on the effectiveness of UNITY of Greater New Orleans, Inc. 
and Subsidiaries' internal control. Accordingly, we do not express an opinion on the 
effectiveness of UNITY of Greater New Orleans, Inc. and Subsidiaries' internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or a combination of deficiencies, in intemal control, such that there is a reasonable 
possibility that a material misstatement of the entity's financial statements will not be prevented, 
or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in intemal control that might be 
material weaknesses or significant deficiencies. Given these limitations, during our audit we did 
not identify any deficiencies in intemal control that we consider to be material weaknesses. 
However, material weaknesses may exist that have not been identified. 

4227 Canal Slreei 
New Orleans lA 70119 
o 1504)486-7275 | F (504) 482s2516 

Ericksen Krentel LLP 
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ERICKSEN KRENTEL 

To the Governing Board of 
UNITY of Greater Uev/ Orleans, Inc. and Subsidiaries 
New Orleans, Louisiana 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether UNITY of Greater New Orleans, Inc. 
and Subsidiaries' consolidated financial statements are free from material misstatement, we 
performed tests of its compliance with certain provisions of laws, regulations, contracts, and 
grant agreements, noncompliance with which could have a direct and material effect on the 
determination of financial statement amounts. However, providing an opinion on compliance 
with those provisions was not an objective of our audit, and accordingly, we do not express such 
an opinion. The results of our tests disclosed no instances of noncompliance or other matters that 
arc required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
UNITY of Greater New Orleans, Inc. and Subsidiaries' internal control or on compliance. This 
report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering UNITY of Greater New Orleans, Inc. and Subsidiaries' internal control 
and compliance. Accordingly, this communication is not suitable for any other purpose. Under 
Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public 
document. 

December 21, 2018 
New Orleans, Louisiana 

Certified Public Accountants 
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ERICKSEN KRENTEL 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR EACH MAJOR 
PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY THE 

UNIFORM GUIDANCE 

To the Governing Board of 
UNITY of Greater New Orleans, Inc. and Subsidiaries 
New Orleans, Louisiana 

Report on Compliance for Each Major Federal Program 

We have audited UNITY of Greater New Orleans, Inc. and Subsidiaries' compliance with the types 
of compliance requirements described in the 0MB Compliance Supplement that could have a direct and 
material effect on each of UNITY of Greater New Orleans, Inc. and Subsidiaries* major federal 
programs for the year ended June 30, 2018. UNITY of Greater New Orleans, Inc. and Subsidiaries* 
major federal programs are identified in the summary of auditors' results section of the accompanying 
schedule of findings and questioned costs. 

Managements Responsibility 

Management is responsible for compliance with federal statutes, regulations, and the terms and 
conditions of its federal awards applicable to its federal programs. 

Auditors' Responsibility 

Our responsibility is to express an opinion on compliance for each of UNITY of Greater New Orleans, 
Inc. and Subsidiaries' major federal programs based on our audit of the types of compliance 
requirements referred to above. We conducted our audit of compliance in accordance with auditing 
standards generally accepted in the United States of America; the standards applicable to financial 
audits contained in Government Auditing Standards, issued by the Comptroller General of the United 
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform 
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform 
Guidance). Those standards and the Uniform Guidance require that we plan and perform the audit to 
obtain reasonable assurance about whether noncompliance with the types of compliance requirements 
referred to above that could have a direct and material effect on a major federal program occurred. An 
audit includes examining, on a test basis, evidence about UNITY of Greater New Orleans, Inc. and 
Subsidiaries' compliance with those requirements and performing such other procedures as we 
considered necessary in the circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major 
federal program. However, our audit does not provide a legal determination of UNITY of Greater New 
Orleans, Inc. and Subsidiaries* compliance. 

Opinion on Each Major Federal Program 

In our opinion, UNITY of Greater New Orleans, Inc. and Subsidiaries complied, in all material 
respects, with the types of compliance requirements referred to above that could have a direct and 
material effect on each of its major federal programs for the year ended June 30,2018. 

4227 Canal Stieel Lricksen Krenlel LLP 289b Highway 190, sie'213 
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ERICKSEN KRENTEL 

To the Governing Board of 
UNITY of Greater New Orleans, Inc. and Subsidiaries 
New Orleans, Louisiana 

Report on Internal Control Over Compliance 

Management of UNITY of Greater New Orleans, Inc. and Subsidiaries is responsible for establishing 
and maintaining effective internal control over compliance with the types of compliance requirements 
referred to above. In planning and performing our audit of compliance, we considered UNITY of 
Greater New Orleans, Inc. and Subsidiaries' internal control over compliance with the types of 
requirements that could have a direct and material effect on each major federal program to determine 
the auditing procedures that are appropriate in the circumstances for the purpose of expressing an 
opinion on compliance for each major federal program and to test and report on internal control over 
compliance in accordance with the Uniform Guidance, but not for the purpose of expressing an opinion 
on the effectiveness of internal control over compliance. Accordingly, we do not express an opinion on 
the effectiveness of UNITY of Greater New Orleans, Inc. and Subsidiaries' internal control over 
compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over 
compliance does not allow management or employees, in the normal course of performing their 
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance 
requirement of a federal program on a timely basis. A material weakness in internal control over 
compliance is a deficiency, or combination of deficiencies, in internal control over compliance, such 
that there Is a reasonable possibility that material noncompliance with a type of compliance 
requirement of a federal program will not be prevented, or delected and corrected, on a timely basis. A 
significant deficiency in internal control over compliance is a deficiency, or a combination of 
deficiencies, in internal control over compliance with a type of compliance requirement of a federal 
program that is less severe than a material weakness in internal control over compliance, yet important 
enough to merit attention by those charged with governance. 

Our consideration of internal control over compliance was for the limited purpose described in the first 
paragraph of this section and was not designed to identify all deficiencies in internal control over 
compliance that might be material weaknesses or significant deficiencies. We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses. However, 
material weaknesses may exist that have not been identified. 

The purpose of this report on internal control over compliance is solely to describe the scope of our 
testing of internal control over compliance and the results of that testing based on the requirements of 
the Uniform Guidance. Accordingly, this report is not suitable for any other purpose. Under Louisiana 
Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public document, 

Decern bcr21,2018 
New Orleans, Louisiana 

Certified Public Accountants 
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SINGLE AUDIT SECTION 



UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED JUNE 30. 2018 

Federal Grantor/Pass-Through or 
Grantor/Program or Cluster Title 

U.S. Department of Housing and Urban Development 

Coolinuum of Care Program 

Housing Opportunities for People with AIDS 

Pass - Through State of Louisiana: 
Department of Health and Hospitals: 
Community Development Block Granls/Entiilemenl Grants 

Louisiana Housing Corporation; 
Continuum of Care Program 
HOME Investment Partnerships Program (HOME) 

Office of Community Development: 
Community Development Block Grants/State's program 

Pass - Through Metropolitan Human Services District: 
Continuum of Care Program 

Pass - Through Gulf Coast Housing Partnership: 
HOME Investment Partnerships Program (HOME) 

Total U.S. Oepartmeni of Housing and Urban Development 

U.S. Department of Health and Human Services 

Pass • Through Metropolitan Human Services District. 
Projects for Assistance in Transition from Homelessness 

Pass - Through City of New Orleans: 
Substance Abuse and Mental Health Services Administnition 

Total U.S. E>epartment of Health and Human Services 

Total Expenditures of Federal Awards 

Federal 
CFDA 
Number 

14,267 

14.241 

14.218 

14.267 
14.239 

14.228 

14.267 

14.239 

93.150 

93.243 

Agency or 
Pass-through 

Grantor's Number 

various 

LA-H16-0014 

2000165847 

LAOOO1L6H091603/1704 

LA0086L6H031609 

2011-2012-25 HOME 

16040 

Federal 
Expenditures 

14,007,064 

597,652 

81,680 

8,634,444 

1,249,209 

24,570,049 

125,247 

619,133 

744,380 

Subreclpient 
Costs 

11,096,291 

579.066 

43.953 

701,062 

12,420,372 

543,785 

543,785 

Loan 
Balance 

862,600 

7,474,783 

1,000,000 

9.337,383 

25,314,429 12,964,157 9,337,383 

(See Independent Auditors' Report) 
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UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED JUNE 30. 2018 

NOTE 1 - SCOPE OF AUDIT PURSUANT TO GOVERNME?^TAUDITING 
STANDARDS AND TITLE 2 US, CODE OF FEDERAL REGULUA TIONS PART 200, 
UNIFORM ADMINISTRA TIVE REQUIREMENTS, COST PRINCIPLES, AND A UDIT 
REQUIREMENTS FOR FEDERAL A WARDS (UNIFORM GUIDANCE) 

All federal grant operations of UNITY of Greater New Orleans, Inc. and Subsidiaries are 
included in the scope of the single audit. Those programs which were major grants and selected 
for specific testing were: 

Continuum ofCare(CFDA No. 14.267) 

NOTE 2 - FISCAL PERIOD AUDIT 

Single audit testing procedures were performed for program transactions occurring during the 
year ended June 30, 2018. 

NOTE 3 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 

Basis of Presentation 

The accompanying schedule of expenditures of federal awards has been prepared on the accrual 
basis of accounting. Grant revenues are recorded for financial reporting purposes when UNITY 
of Greater New Orleans, Inc. and Subsidiaries have met the qualifications for the respective 
grants. 

Accrued and Deferred Reimbursement 

Various reimbursement procedures are used for federal awards received by UNITY of Greater 
New Orleans, Inc. and Subsidiaries. Consequently, timing differences between expenditures and 
program reimbursements can exist at tlie beginning and end of the year. Accrued balances at year 
end represent an excess of reimbursable expenditures over cash reimbursements and 
expenditures will be reversed in the remaining grant period. 

Pass-Through Entity Information 

Pass-through entity identifying numbers arc presented where available. 

Payments to Subrecipicnts 

Payments to subrecipicnts are disclosed on the schedule of expenditures of federal awards for the 
year ended June 30, 2018. 
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UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS 

FOR THE YEAR ENDED JUNE 30.2018 

NOTE 3 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

Notes Payable - Federal Awards 

As further disclosed in Note 7 to the financial statements, UNITY of Greater New Orleans, Inc. 
and Subsidiaries have an outstanding gap financing loan with the Stale of Louisiana, Division of 
Administration Office of Community Development (CFDA No. 14.228), originating in 
December 2010 with a Oyo interest rate and principal balance of $7,474,783 at June 30, 2018. 

As further disclosed in Note 7 to the financial statements, 3222 Canal Apartments Nonprofit, 
Inc., a wholly-owned subsidiary, executed a promissory note bearing interest of 0% payable to 
Gulf Coast Housing Partnership, Inc. (HOME funds) with a balance of $1,000,000 at June 30, 
2018. 

As further disclosed in Note 7 to the financial statements, 2222 Tulanc Apartments Nonprofit, 
Inc., a wholly-owned subsidiaiy, executed a promissory note bearing interest of 0% payable to 
Louisiana Housing Corporation with a balance of $862,600 at June 30, 2018. 

Note Receivable 

On September 7, 2012,2101 Louisiana Apartments, LLC, a consolidated subsidiary, executed a 
promissory note bearing interest of 1.5% in the amount of $2,030,000 payable to UNITY of 
Greater New Orleans, Inc. There were no expenditures required to be reported on the schedule of 
expenditures of federal awards as CFDA#14.256, Neighborhood Stabilization Program 2, for the 
year ended June 30, 2018. This loan balance is eliminated on the consolidated statements of 
financial position. 

NOTE 4 - INDIRECT COST RATE 

UNITY of Greater New Orleans, Inc. and Subsidiaries has elected not to use the 10% de minimis 
indirect cost rate allowed under the Uniform Guidance. 
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UNITY OF GREATER NEW OIULEANS, INC. AND SUBSIDIARIES 
SCHEDULE OF FINDINGS AND QUESTIONED COS TS 

FOR THE YEAR ENDED JUNE 30. 2018 

I. SUMMARY OF AUDITORS' REPORTS 

1. The auditors' report expresses an unmodified opinion on the consolidated financial 
statements of UNITY of Greater New Orleans, Inc. and Subsidiaries. 

2. No significant deficiencies or material weaknesses in internal control relating to the audit 
of the financial statements are reported in the Independent Auditors' Report on Internal 
Control Over Financial Reporting and on Compliance and Other Matters Based on an 
Audit of Financial Statements Prepared in Accordance with Government Auditing 
Standards. 

3. No instances of noncompliance material to the financial statements of UNITY of Greater 
New Orleans, Inc. and Subsidiaries were reported in the Independent Auditor's Report on 
Internal Control over Financial Reporting and on Compliance and Other Matters Based 
on an Audit of Financial Statements Performed in Accordance with Government Auditing 
Standards. 

4. No significant deficiencies or material weaknesses relating to the audit of the major federal 
award programs are reported in the Independent Auditors' Report on Compliance for Each 
Major Program and on Internal Control over Compliance in Accordance with the Uniform 
Guidance. 

5. The auditors' report on compliance for the major federal award programs for UNITY of 
Greater New Orleans, Inc. and Subsidiaries expresses an unmodified opinion on all major 
federal programs. 

6. There were no audit findings required to be reported in accordance with 2 CFR section 
200.516(a). 

7. A management letter was not issued for the year ended June 30,2018. 

8. The program tested as major programs was CFDA #14.267 Continuum of Care. 

9. The threshold for distinguishing Types A and B programs was $759,433. 

10. UNITY of Greater New Orleans, Inc. and Subsidiaries qualified as a low-risk auditee. 

n. FINDINGS - FINANCIAL STATEMENT AUDIT 

There were no findings related to the financial statements for the year ended June 30, 
2018. 

III. FINDINGS AND QUESTIONED COSTS - MAJOR FEDERAL AWARD 
PROGRAM AUDIT 

There were no findings related to major federal award programs for the year ended June 
30, 2018. 
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UNITY OF GREATER NEW ORLEANS, INC. AND SUBSIDIARIES 
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS AND QUES TIONED COSTS 

FOR THE YEAR ENDED JUNE 30. 2Q18 

SECTION I FINDINGS RELATED TO THE FINANCIAL STATEMENTS 

Not applicable 

SECTION II FINDINGS AND QUESTIONED COSTS RELATED TO MAJOR 
FEDERAL AWARD PROGRAMS 

Not applicable 

SECTION III MANAGEMENT LETTER 

Not applicable 
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UNITY OF GREATER NEW ORLEANS. INC. 

AND SUBSIDIARIES 

LOUISIANA LEGISLATIVE AUDITOR 

STATEWIDE AGREED-UPON PROCEDURES 

FOR THE PERIOD 

JULY 1. 2017 THROUGH JUNE 30. 2018 

ERICKSEN KRENTEL 
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ERICKSEN KRENTEL. 
M iM If r n ni 

INDEPENDENT ACCOUNTANT'S REPORT 
ON APPLYING AGRKED-UPON PROCEDURES 

To the Governing Board of 
UNITY of Greater New Orleans, Inc. and Subsidiaries 

We have performed the procedures enumerated below, which were agreed to by UNITY of 
Greater New Orleans, Inc. (Entity) and the Louisiana Legislative Auditor (LLA) on the control 
and compliance (C/C) areas identified in the LLA's Statewide Agreed-Upon Procedures (SAUPs) 
for the fiscal period July 1, 2017 through June 30, 2018. The Entity's management is responsible 
for those C/C areas identified in the SAUPs. The sufficiency of these procedures is solely the 
responsibility of the specified users of this report. Consequently, we make no representation 
regarding the sufficiency of the procedures described below either for the purpose for which this 
report has been requested or for any other purpose. 

The procedures and associated findings ai'e attached in Schedule *4" 

This agreed-upon procedures engagement was conducted in accordance with attestation 
standards established by the American Institute of Certified Public Accountants and applicable 
standards of Government Auditing Standards. Wc were not engaged to and did not conduct an 
examination or review, the objective of which would be the expression of an opinion or 
conclusion, respectively, on those C/C areas identified in the SAUPs. Accordingly, we do not 
express such an opinion or conclusion. Had we performed additional procedures, other matters 
might have come to our attention that would have been reported to you. 

This report is intended solely for the information and use of the specified parties and is not 
intended to be and should not be used by anyone other than those specified parties. The purpose 
of this report is solely to describe the scope of testing performed on those C/C areas identified in 
the SAUPs, and the result of that testing, and not to provide an opinion on control or compliance. 
Accordingly, this report is not suitable for any other purpose. Under Louisiana Revised Statute 
24:513, this report is distributed by tlie LLA as a public document. 

December 21, 2018 
New Orleans, Louisiana 

Certified Public Accountants 
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Schedule "1" 
UNITY OF GREATER NEW ORLEANS, INC. 

AGREED-UPON PROCEDURES 
JULY 1.2017-JUNE 30, 2018 

Written Policies and Procedures 

Procedures: 

I. Obtain and inspect the entity's written policies and procedures and observe that they 
address each of the following categories and subcategories (if applicable to public funds 
and the entity's operations): 

a. Budgetings including preparing, adopting, monitoring, and amending the budget. 

b. Purchasing, including (1) how purchases arc initiated; (2) how vendors arc added 
to the vendor list; (3) the preparation and approval process of purchase 
requisitions and purchase orders; (4) controls to ensure compliance with the 
public bid law; and (5) documentation required to be maintained for all bids and 
price quotes. 

c. Disbursements, including processing, reviewing, Eind approving, 

d. Receipts/Collections, including receiving, recording, and preparing deposits. 
Also, policies and procedures should include management's actions to determine 
the completeness of all collections for each type of revenue or agency fund 
additions (e.g. periodic confinnation with outside parties, reconciliation to utility 
billing after cutoff procedures, reconciliation of traffic ticket number sequences, 
agency fund forfeiture monies confirmation). 

e. Payroll/Personnel, including (1) payroll processing, and (2) reviewing and 
approving time and attendance records, including leave and overtime worked. 

f. Contracting, including (1) types of services requiring written contracts, (2) 
standard terms and conditions, (3) legal review, (4) approval process, and (5) 
monitoring process. 

g. Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) 
how cards arc to be controlled, (2) allowable business uses, (3) documentation 
requirements, (4) required approvers of statements, and (5) monitoring card usage 
(e.g., determining the reasonableness of fuel card purchases). 

h. Travel and expense reimbursement, including (I) allowable expenses, (2) dollar 
thresholds by category of expense, (3) documentation requirements, and (4) 
required approvers. 



Schedule "1" (Continued) 

UNITY OF GREATER NEW ORLEANS, INC. 
AGREED-UPON PROCEDURES (CONTINUED) 

JULY 1.20!7-JUNE30.2Q18 

Ethics , including (1) the prohibitions as defined in Louisiana Revised Statute 
42:1111-1121, (2) actions to be taken if an ethics violation takes place, (3) system 
to monitor possible ethics violations, and (4) requirement that all employees, 
including elected officials, annually attest through signature verification that they 
have read the entity's ethics policy. 

Debt Service, including (1) debt issuance approval, (2) continuing 
disclosure/EMMA reporting requirements, (3) debt reserve requirements, and (4) 
debt service requirements. 

Results: 

The written policies and procedures entirely address the functions of budgeting, purchasing, 
disbursements, receipts/collections, payroll/personnel, contracting, credit cards, and travel and 
expense reimbursement listed above. Ethics and debt service arc not applicable to the Entity. 

Bank Reconciliations 

Procedures: 

2. Obtain a listing of client bank accounts for the fiscal period from management and 
management's representation that the listing is complete. Ask management to identify 
the entity's main operating account. Select the entity's main operating account and 
randomly select 4 additional accounts (or all accounts if less than 5). Randomly select 
one month from the fiscal period, obtain and inspect the corresponding bank statement 
and reconciliation for each selected account, and observe that: 

a. Bank reconciliations include evidence that they were prepared within 2 months of 
the related statement closing date (e.g., initialed and dated, electronically logged); 

b. Bank reconciliations include evidence that a member of management/board 
member who docs not handle cash, post ledgers, or issue checks has reviewed 
each bank reconciliation (e.g., initialed and dated, electronically logged); and 

c. Management has documentation reflecting that it has researched reconciling items 
that have been outstanding for more than 12 months from the statement closing 
date, if applicable. 

Results: 

Obtained management's representation that the list of bank accounts was complete. Bank 
reconciliations were prepared for every month, there was evidence of proper approval, and 
outstanding reconciling items were researched in a timely manner, 



Schedule "1" (Continued) 

UNITY OF GREATER NEW ORLEANS, INC. 
AGREED-UPON PROCEDURES (CONXrNUED) 

JULY 1.2017-JUNE 30.2018 

Collections 

Procedures: 

3. Obtain a listing of deposit sites for the fiscal period where deposits for 
cash/checks/money orders (cash) are prepared and management's representation that the 
listing is complete. Randomly select 5 deposit sites (or all deposit sites if less than 5). 

4. For each deposit site selected, obtain a listing of collection locations and management's 
representation that the listing is complete. Randomly select one collection location for 
each deposit site (i.e. 5 collection locations for 5 deposit sites), obtain and inspect written 
policies and procedures relating to employee job duties (if no written policies or 
procedures, inquire of employees about their job duties) at each collection location, and 
observe that job duties are properly segregated at each collection location such thai: 

a. Employees that are responsible for cash collections do not share cash 
drawers/registers. 

b. Each employee responsible for collecting cash is not responsible for 
preparing/making bank deposits, unless another employee/official is responsible 
for reconciling collection documentation (e.g. pre-numbercd receipts) to the 
deposit. 

c. Each employee responsible for collecting cash is not responsible for posting 
collection entries to the general ledger or subsidiary ledgers, unless another 
employee/official is responsible for reconciling ledger postings to each other and 
to the deposit. 

d. The employee(s) responsible for reconciling cash collections to the general ledger 
and/or subsidiary ledgers, by revenue source and/or agency fund additions are not 
responsible for collecting cash, unless another employee verifies the 
reconciliation. 

5. Inquire of management that all employees who have access to cash are covered by a bond 
or insurance policy for theft. 

6. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure 
#3 under "Bank Reconciliations" above (select the next deposit date chronologically if no 
deposits were made on the dates randomly selected and randomly select a deposit if 
multiple deposits are made on the same day). Alternately, the practitioner may use a 
source document other than bank statements when selecting the deposit dates for testing, 
such as a cash collection log, daily revenue report, receipt book, etc. Obtain supporting 
documentation for each of the 10 deposits and: 
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a. Observe that receipts are sequentially pre-numbered. 

b. Trace sequentially pre-numbered receipts, system reports, and other related 
collection documentation to the deposit slip. 

c. Trace the deposit slip total to the actual deposit per the bank statement. 

d. Observe that the deposit was made within one business day of receipt at the 
collection location (within one week if the depository is more than 10 miles from 
the collection location or the deposit is less than $ 100). 

e. Trace the actual deposit per the bank statement to the general ledger. 

Results: 

Obtained a listing of entity collections/receipts from management and managements 
representation that the listing was complete. Obtained written policies and procedures relating to 
employee job duties and observed that job duties were properly segregated. All 
collections/receipts tested agreed with the deposit slip and corresponding bank statement and 
were deposited within the proper lime frame. 

Non-Pavroll Disbursements (excluding card nurchases/pavments, travel reimbursements, 
and petty cash purchases) 

Procedures: 

7. Obtain a listing of locations thai process payments for the fiscal period and 
management's representation that the listing is complete. Randomly select 5 locations 
(or ail locations if less than 5). 

8. For each location selected under #7 above, obtain a listing of those employees involved 
with non-payroll purchasing and payment functions. Obtain written policies and 
procedures relating to employee job duties (if the agency has no written policies and 
procedures, inquire of employees about their job duties), and observe that job duties are 
properly segregated such that: 

a. At least two employees are involved in initiating a purchase request, approving a 
purchase, and placing an order/making the purchase. 

b. At least two employees are involved in processing and approving payments to 
vendors. 
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c. The employee responsible for processing payments is prohibited from 
adding/modifying vendor files, unless another employee is responsible for 
periodically reviewing changes to vendor files. 

d. Either the employee/official responsible for signing checks mails the payment or 
gives the signed checks to an employee to mail who is not responsible for 
processing payments. 

9, For each location selected under #7 above, obtain the entity's non-payroll disbursement 
transaction population (excluding cards and travel reimbursements) and obtain 
management's representation that the population is complete. Randomly select 5 
disbursements for each location, obtain supporting documentation for each transaction 
and: 

a. Observe that the disbursement matched the related original invoice/billing 
statement. 

b. Observe that the disbursement documentation included evidence (e.g., initial/date, 
electronic logging) of segregation of duties tested under #9, as applicable. 

Results: 

Obtained a listing of entity disbursements from management and management's representation 
that the listing was complete. Obtained written policies and procedures relating to employee job 
duties and observed that job duties were properly segregated. All disbursements tested related to 
original invoice/billing statements and included documentation of segregation of duties. 

Contracts 

Procedures: 

10. Obtain from management a listing of all agreements/contracts for professional services, 
materials and supplies, leases, and construction activities that were initiated or renewed 
during the fiscal period. Alternately, the practitioner may use an equivalent selection 
source, such as an active vendor list. Obtain management's representation that the listing 
is complete. Randomly select 5 contracts (or all contracts if less than 5) from the listing, 
excluding the practitioner's contract, and: 

a. Observe that the contract was bid in accordance with the Louisiana Public Bid 
Law (e.g., solicited quotes or bids, advertised), if required by law. 

b. Observe that the contract was approved by the governing body/board, if required 
by policy or law (e.g. Lawrasou Act, Home Rule Charier). 



Schedule "1" (Continued) 

Results: 

UNITY OF GREATER NEW ORLEANS, INC. 
AGREED-UPON PROCEDURES (CONTINUED) 

JULY 1.2017-JUNE 30. 2018 

c. If the contract was amended (e.g. change order), observe that the original contract 
terms provided for such an amendment. 

d. Randomly select one payment from the fiscal period for each of the 5 contracts, 
obtain the supporting invoice, agree the invoice to the contract terms, and observe 
that the invoice and related payment agreed to the terms and conditions of the 
contract. 

Obtained a listing of all agreements/contracts for professional services, materials and supplies, 
leases, and constiuction activities that were initiated or renewed during the fiscal period and 
management's representation that the listing was complete. All contracts samples fell under the 
professional services category and therefore didn't require Louisiana Public Bid Law. Approval 
of governing body/board not applicable to all contracts. There were no amendments to the 
contracts. All invoices tested agreed to the contract terms and conditions. 


