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DESOTO PARISH COMMUNICATIONS DISTRICT
264 OAK STREET
MANSFIELD, LOUISIANA

MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of the DeSoto Parish Communications District, Louisiana (the “District™), we offer the
readers of the District’s financial statements this narrative overview and analysis of the financial activities
of the DeSoto Parish Communications District as of and for the year ended December 31, 2019. We
encourage readers to consider the information presented here in comjunction with the District’s basic
financial statements and supplementary information provided in this report in assessing the efficiency and
effectiveness of our stewardship of public resources.

The District was determined to be a component unit of the DeSoto Parish Police Jury. The accompanying
financial statements present information only on the funds maintained by the DeSoto Parish
Communications District.

Financial Highlights

The DeSoto Parish Communications District experienced a decrease in its net position of $234,165 during
the year ended December 31, 2019. At December 31, 2019, the total assets and deferred outflows of the
District exceeded its liabilities and deferred inflows by $3,811,202 compared to $4,045.367 at December
31, 2018.

The District’s total general and program revenues were $1,193,096 during the year ended December 31,
2019, compared to $1,298,508 during the year ended December 31, 2018. This is a decrease of $105,412.

Ad valorem tax revenue (property taxes) decreased $121,407 to $740,252 at December 31, 2019, from
$861,659 in December 31, 2018.

The District’s governmental funds report total ending fund balance this year of $1,448,365. This compares
to the prior year ending fund balance of $1,975,525 (as restated), showing a decrease of $527,160 for the

current year.

Overview of the Financial Statements

This annual report consists of three parts — management’s discussion and analysis (this section), the basic
financial statements, and required supplementary information. The basic financial statements include two
kinds of statements that present different views of the DeSoto Parish Communications District:

¢ The first two statements are government-wide financial statements that provide both long-term and
short-term information about the District’s overall financial status.

¢ The remaining statements are fund financial statements that focus on individual parts of the
District’s governmental operations, reporting the District’s operations in more detail than the
government-wide statements.

o The governmental funds statements illustrate how general government services, like public safety,
were financed in the short-term as well as what remains for future spending.

The financial statements also include notes that explain some of the information in the financial statements
and provide more data. The statements are followed by a section of required supplementary information
that further explains and supports the information in the financial statements.
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Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
DeSoto Parish Communications District’s finances in a manner similar to a private-sector business. The
government-wide financial statements include two statements:

e The Statement of Net Position presents information on all of the District’s assets and liabilities,
with the difference between the two reported as “net position”. Over time, increases or decreases
in net position may serve as a useful indicator of whether the financial position of the District 1s
improving or deteriorating.

o The Statement of Activities presents information showing how the District’s net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the underlying
event giving rise to the change occurs, regardless of the timing of the related cash flows. Therefore,
some revenues and some expenses that are reported in this statement will not result in cash flows
until future years.

Fund Financial Statements

The services provided by the District are financed through a governmental fund. A fund is a grouping of
related accounts that is used to maintain control over resources that have been segregated for specific
activities or objectives. The District uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements. The District conducts its day-to-day operations through a governmental
fund, the General Fund. These statements provide a short-term view of the District’s finances and assists
in determining whether there will be adequate financial resources available to meet the current needs of the
District.

Notes to the financial statements — The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to the

financial statements can be found immediately following the fund financial statements.

Required Supplementary Information

In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information. The District adopts an annual budget for the general fund. A budgetary
comparison statement is provided for the general fund to demonstrate budget compliance. Also included
are pension schedules required by GASB 68.

Other Supplementary Information

The schedule of compensation, benefits, and other payments to agency head is presented to fulfill the
requirements of Louisiana Revised Statute 24:513(A)(3). There 1s also supplementary information to
comply with Louisiana Revised Statute 33:9109E.



A summary of the basic government-wide financial statements is as follows:

Summary of Statement of Net Position

ASSETS:

Assets
Capital Assets, Net of
Accumulated Depreciation
Rught of Use Assets, Net of
Accumulated Amortization
Net Pension Asset

Total Assets

DEFERRED OUTFLOWS OF RESOURCES:

Deferred pensions
LIABILITIES:

Accounts Payable

Accrued Payroll & Related Liabilities
Accrued Interest

Certificates of Indebtedness

Capital Lease Liability

Total Liabilities

DEFERRED INFLOWS OF RESOURCES:
Deterred pensions

NET POSITION:
Net Investment in Capital Assets
Restricted for Debt Service

Unrestricted

Total Net Position

e The District’s assets exceeded its labilities by $3,811,202 (net position) for the year. Thisis a

decrease of $234,165 from prior year.

e Unrestricted net position of $1,254,084 represents the portion available to meet the ongoing
obligations to the citizens of DeSoto Parish.

2019 2018
$1,666,795  $2,014,843
2,595,003 2,627,830
661,555 830,463
0 47.778
$4.923.353  $5,520,914
$ 0 $_ 72481
$ 215126 $ 6242
0 26,104
3,304 6,972
377,000 745,000
516,721 682,254
$1,112,151  $1.466,572
$ 0 $_ 81456
$2,218,003  $1,882,832
339,115 334,924
1,254,084 1.827.611
$3.811,202  $4.045.367
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Summary of Statement of Activities

2019 2018
REVENUES:
Program Revenues-
Charges for Services $ 430,907 $ 422,637
General Revenues-
Ad Valorem Taxes 740,252 861,659
Other General Revenues 8,011 13,219
Proceeds from Sale of Assets 10,610 0
Interest Income 3.316 993
Total Revenues $1,193,096 $1,298,508
EXPENSES:
Public Safety 1,427,261 1,214,673
Change in Net Position $_(234,165) §__ 84435

e Program revenues cover 30% of the District’s operating expenses for the year ended December 31,
2019. This means the District’s taxpayers and other general revenues funded the remainder of its
operations during the year.

¢ Total revenues decreased by $105,412 over the previous year. Approximately 62% ($740,252) of
the District’s revenues for 2019 came from property taxes, 36% ($430,907) from telephone tariff
charges and permit fees, 1.5% ($18,621) from other state and local sources, and 0.28% ($3,316)
from investment earnings. Ad valorem tax revenue in the District decreased by $121,407.

e The function of the Dustrict is public safety. Total expenses increased $213,188 or 17% from the
prior year. Of the total costs, depreciation on the equipment and buildings was $133,683 or 9% of
total expenses.

General Fund Budgetary Highlights

Formal budgetary integration 1s employed as a management control device during the fiscal year. The
budget policy of the District complies with state law, as amended and as set forth in Louisiana Revised
Statutes Title 39, Chapter 9, Louisiana Local Government Budget Act (LSA — R.S. 39:1301 et seq.). The
District amended the original budget primarily to accommodate for decreased ad valorem revenue and
increased debt service and capital outlay expenses. Actual revenues exceeded budgeted revenues by
$27,836 (2.14%) and actual expenditures exceeded budgeted expenditures by $28,629 (1.89%). The District
is in compliance with the Louisiana Local Government Budget Act.

Capital Assets and Debt Administration

The DeSoto Parish Communications District’s investment in capital assets for its governmental activities
as of December 31, 2019, totaled $2,218,003 (net of accumulated depreciation of $758,075).

The District has $377,000 in certificates of indebtedness outstanding as of December 31, 2019.



Page 5

Economic Factors and Next Year’s Budget

For the fiscal year ending December 31, 2020, the following factors were considered when the budget was
prepared:

s Ad valorem revenues are expected to remain constant for 2020.
e Permit revenues are expected to remain constant for 2020.
e The District does not expect to recerve significant grant monies.

After consideration of these and other factors, it was decided that the budget for FY 2020 should not change
significantly from the FY 2019 budget.

Requests for Information

This financial report 1s designed to provide our citizens, taxpayers, and creditors with a general overview
of the District’s finances and to show the District’s accountability for the money it receives. Any questions
about this report or requests for additional information may be directed to the DeSoto Parish
Communications District, 264 Oak Street, Mansfield, Louisiana 71052.
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INDEPENDENT AUDITOR’S REPORT

To the Governing Body for
DeSoto Parish Communications District
Mansfield, Louisiana

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and major fund of
the DeSoto Parish Communications District (the “District”), a component unit of the DeSoto Parish Police
Jury, as of and for the year ended December 31, 2019, and the related notes to the financial statements,
which collectively comprise the District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility 1s to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States and the Louisiana Governmental Audit Guide. Those standards
require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment
of the risks of material misstatement of the financial statements, whether due to fraud or error. In making
those risk assessments, the auditor considers internal control relevant to the entity’s preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the entity’s internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting policies used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Members of AICPA Members of AICPA
Governmental Audit Quality Center Members of Society of Louisiana CPA’s
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the District as of
December 31, 2019, and the respective changes in financial position for the year then ended in accordance
with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis on pages | through 5 be presented to supplement the basic financial statements.
Such information, although not a part of the basic financial statements, 1s required by the Governmental
Accounting Standards Board, who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the Management’s Discussion and Analysis in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained
during our audit of the basic financial statements. We do not express an opinion or provide any assurance
on the information because the limited procedures do not provide us with sufficient evidence to express an
opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the basic financial statements of the District’s primary government. The Budgetary Comparison
Schedule, Schedule of Employer’s Share of Net Pension Liability, Schedule of Employer Contributions,
and the Schedule of Compensation, Benefits and Other Payments to Agency Head or Chief Executive
Officer listed as required/other supplementary information in the Table of Contents, are presented for
purposes of additional analysis and are not a required part of the basic financial statements.

The Budgetary Comparison Schedule, Schedule of Employer’s Share of Net Pension Liability, Schedule of
Employer Contributions, the Schedule of Compensation, Benefits and Other Payments to Agency Head or
Chief Executive Officer are the responsibility of management and were derived from and relate directly to
the underlying accounting and other records used to prepare the basic financial statements. Such
information has been subjected to the auditing procedures applied in the audit of the financial statements
and certain additional procedures, including comparing and reconeiling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the Budgetary Comparison Schedule,
Schedule of Employer’s Share of Net Pension Liability and the Schedule of Compensation, Benefits and
Other Payments to Agency Head or Chief Executive Officer are fairly stated in all material respects in
relation to the financial statements as a whole.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also 1ssued our report dated May 5, 2020, on
our consideration of the District’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose
of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the District’s internal control over financial reporting and
compliance.

Report on Other Legal and Regulatory Requirements

In accordance with the requirements of the Louisiana Legislative Auditor, we have 1ssued a report, dated
May 5, 2020, on the results of our statewide agreed-upon procedures performed in accordance with
attestation standards established by the American Institute of Certified Public Accountants and the
standards applicable to attestation engagements contained in Government Auditing Standards. The purpose
of that report is solely to describe the scope of testing performed on those control and compliance areas
identified in the Louisiana Legislative Auditor’s statewide agreed-upon procedures, and the results of that
testing, and not to provide an opinion on control or compliance.

Hamaw Cussnigham) Brrmdemy ¢ Snttonban (P
Thomas, Cunningham, Broadway, & Todtenbier, CPA’s
Natchitoches, Louisiana

May 5, 2020
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DeSoto Parish Communications District
Statement of Net Position
December 31, 2019

ASSETS:
Current Assels-
Cash and cash equivalents
Ad valorem taxes receivable
Other accounts receivable
Other current assets
Total Current Assets

Restricted Assets-
Cash & Cash Equivalents

Non-current Assets-
Capital assets (net of depreciation)
Right of Use Assets (net of amortization)
Total Non-current Assets

Total Assets

LIABILITIES:
Current-
Accounts payable
Accrued interest
Certificates of indebtedness, current
Capital Lease Liability, current
Total Current Liabilities

Noncurrent-
Capital Lease Liability (net of current portion)

Total Liabilities
NET POSITION:
Net Investment in Capital Assets
Restricted for debt service

Unrestricted

Total Net Position

See independent auditors’ report and notes to financial statements.

Exhibit A
Page 11

Governmental
Activities
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705,198
78,200
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$2,218,003
339,115
1.254.084

$3.811.202




Exhibit B

Page 12
DeSoto Parish Communications District
Statement of Activities
December 31, 2019
Program Revenues Net (Expense)
Charges  Operating Grants Revenue and Changes
for and in Net Position
Activities Expenses Services Contributions Governmental Activities
Governmental Activities:
Public Safety $1,427.261 $430.907 $0 $_(996.354)
General Revenues:
Ad valorem taxes S 740252
State revenue sharing 7,063
Miscellaneous 948
Sale of fixed assets 10,610

Interest earnings
Total General Revenues
Change in Net Position
Net Position January 1, 2019

Net Position December 31, 2019

See independent auditors’ report and notes to financial statements.

3316

$ 762,189
$ (234,165
4,045,367

$3.811,202
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DeSoto Parish Communications District
Balance Sheet-Governmental Fund
December 31, 2019

Assets:

Cash and cash equivalents

Ad valorem taxes receivable

Other accounts recetvable

Other current assets

Restricted cash and cash equivalents

Total Assets

Liabilities:

Accounts Payable
Interest Payable

Total Liabilities
Fund Balance:
Nonspendable
Restricted
Unassigned

Total Fund Balance

Total Liabilities and Fund Balance

See independent auditors’ report and notes to financial statements.

Exhibit C

$ 543,932
705,198
78,200
350

339.115

$1.666,795

$ 215,126
3.304

$_218.430

$ 350
339,115
1,108,900
$1.448.365

$1,666,795

Page 14
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DeSoto Parish Communications District
Reconciliation of the Governmental Fund
Balance Sheet to the Statement of Net Position
December 31, 2019
Total Governmental Fund Balance
at December 31, 2019 $1,448,365
Amounts reported for Governmental Activities
in the Statement of Net Position are different because:
Capital Assets and Right of Use Assets used in
Governmental Activities are not current financial resources and,
therefore, are not reported in the this fund financial statement but
are reported in the governmental activities of the Statement of Net
Position-
Capital Assets 3,353,078
Less: Accumulated Depreciation (758,075)
Right of Use Assets 844,539
Less: Accumulated Amortization (182,983)
Long-Term Liabilities are not due and payable in the current
period and are not reported in the fund financial statements
but are included i the governmental activities of the
Statement of Net Position-
Certificates of Indebtedness (377,000)
Capital Lease Liabilities (516,722
Total Net Position of Governmental Activities
at December 31, 2019 $3.811,202

See independent auditors’ report and notes to financial statements.



DeSoto Parish Communications District

Exhibit E
Page 16

Statement of Revenues, Expenditures and Changes in Fund Balance-

Governmental Fund
Year Ended December 31, 2019

REVENUES:
Ad valorem taxes
Intergovernmental-

State revenue sharing
Telephone service charges
Permit fees
Miscellaneous income
Interest income

Total Revenues

EXPENDITURES:
Current-

Public Safety-
Personnel and related benefits
Operating expenses
Training and travel

Debt Service-
Principal
Interest

Capital Outlay

Total Expenditures
Deficiency of Revenues over Expenditures

Other Financing Sources:
Proceeds from sale of assets

Net Change in Fund Balance
Fund Balance-Beginning of Year-RESTATED (See Note 8)

Fund Balance-End of Year

See independent auditors’ report and notes to financial statements.

$ 740252
7,063
402,956

27,951
948

3.316

$1.182.486

$ 784,220
436,457
5918
368,000
24,805
102216
$1.721,616

$ (539,130)

11,970
$ (527,160
1,975,525

$1.448,365



DeSoto Parish Communications District

Reconciliation of the Statement of Revenues, Expenditures
and Changes i Fund Balance of the Governmental Fund

to the Statement of Activities
for the Year Ended December 31, 2019

Net Change in Fund Balance-Governmental Fund

Amounts reported for Governmental Activities
in the Statement of Activities are different because:

Capital outlays are reported in governmental funds as expenditures.
However, in the Statement of Activities, the cost of those assets is
allocated over their estimated useful lives as depreciation expense.
The cost of capital assets recorded in the current period is

Depreciation expense on capital assets is reported in the Government-
wide financial statements, but does not require the use of current
finaneial resources and is not reported n the fund financial statements.
Current year depreciation expense is

Amortization expense on the Right of Use Assets is reported in the
Government-wide financial statements, but does not require the use
of current financial resources and is not reported in the fund financial
statements. Current year amortization expense 1s

Payments made on Long-term Debt (bonds and leases) are shown as
expenditures in the Governmental Funds, but the payments reduce
Long-term Liabilities in the Statement of Net Position. Principal
payments on long-term debt are:

Principal payments on bonds
Principal payments on capital leases

The net effect of sales transactions involving capital assets is to
decrease net position

Some expenses reported in the Statement of Activities do not
require the use of current financial resources and, therefore,
are not reported as expenditures in governmental funds.
These timing differences are summarized below:

Pension Expense

Total Change in Net Position, per Statement of Activities

See independent auditors’ report and notes to financial statements.

Exhibit F
Page 17

$(527,160)

102,216

(133,683)

(168,908)

368,000
165,531

(1,360)

(38,801)
$(234,165)
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DeSoto Parish Communications District
Notes to Financial Statements
December 31, 2019

Introduction:

DeSoto Parish Communications District {the “District”) was created by the DeSoto Parish Police Jury,
as authorized by Louisiana Revised Statute 33:9101 on September 11, 1991, and was approved by the
citizens of DeSoto Parish in a special election held November 16, 1991. The District is responsible for
maintaining and operating the parish-wide Emergency 911 system and equipment, and providing
emergency dispatch services to the residents in DeSoto Parish. Effective January 29, 2019, the DeSoto
Parish Police Jury adopted an ordinance designating the itself as the governing authority of the DeSoto
Parish Communications District. The prior Board of Commissioners was abolished and all powers and
duties of the Board were assumed by the DeSoto Parish Police Jury. The Dustrict 13 staffed by an
administrator, an office manager, and numerous dispatchers, all of whom are employees of the DeSoto
Parish Sheriff’s Office. Staffing is provided pursuant to a Cooperative Endeavor Agreement between
the Police Jury and the Shenft’s Office.

1. Summary of Significant Accounting Policies:

The accounting and reporting policies of the District conform to generally accepted accounting
principles as applicable to governmental units. Such accounting and reporting policies also conform to
the requirements of Louisiana Revised Statutes 24:517 and to the guides set forth in the Louisiana
Governmental Audit Guide.

A. Reporting Entity-

The accompanying financial statements present the District’s funds and activities. As required by
GAAP, these financial statements present the District as a component unit of the DeSoto Parish
Police Jury. Based on the criteria listed below, the Police Jury 1s considered a primary government.
The basic criterion for including a potential component unit within the reporting entity is financial
accountability. The GASB has set forth criteria to be considered in determining financial
accountability. A primary government is financially accountable for an organization if (a) it
appoints a voting majority of the organization’s governing board; (b) it is able to impose its will on
the organization; or (c) there 1s a potential for the organization to provide specific financial benefits
to or impose specific financial burdens on the primary government. Based upon these criteria, the
District 1s considered to be a component unit of the DeSoto Parish Police Jury and 1s disclosed as
such in the Police Jury’s financial statements. There are no component units included in the
accompanying financial statements.

B. Basis of Presentation-

The District’s Basic Financial Statements have been prepared in conformity with governmental
accounting principles generally accepted in the United States of America. The Basic Financial
Statements consist of Government-wide Financial Statements, including a Statement of Net
Position and a Statement of Activities, and Fund Financial Statements, which provide a more
detailed level of financial information. Both the Government-wide and the Fund Financial
Statements categorize activities as etther governmental activities or business-type activities.

The District uses funds to maintain its financial records during the year. Each fund is accounted for
by a separate set of self-balancing accounts that comprise its assets, liabilities, fund balance,
revenues, and expenditures. The individual funds account for the governmental resources allocated
to them for the purpose of carrying on specific activities in accordance with laws, regulations, or
other restrictions. Fund accounting is designed to demonstrate legal compliance and to aid financial
management by segregating transactions relating to certain government functions or activities.
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DeSoto Parish Communications District
Notes to Financial Statements
December 31, 2019

Summary of Significant Accounting Policies (continued):

C. Fund Accounting-

The financial transactions of the District are recorded in individual funds, each of which is
considered a separate accounting entity. The operations of each fund are accounted for with a
separate set of self-balance accounts that includes its assets, liabilities, fund equity, revenues and
expenditures/expenses. Fund accounting segregates funds according to their intended purpose and
is used to aid management in demonstrating compliance with finance-related legal and contractual
provisions. The minimum number of funds maintained 1s consistent with legal and managerial
requirements.

The District uses the following fund categories and fund types:
Governmental Funds:

Governmental funds account for the District’s general governmental activities, including the
collection and disbursement of specific and legally restricted montes, the acquisition or
construction of general fixed assets, and the servicing of general long-term debt.

Governmental funds are divided into major and nonmajor funds. Major funds are funds that meet
certain dollar tests of their assets, hiabilities, revenues, and expenditures. Major funds are larger,
more significant funds. Nonmajor funds are the governmental funds that do not meet the dollar
tests for major funds. The District has only one governmental fund.

Major Fund-

General Fund — The General Fund is the general operating fund of the District. It accounts for
all financial resources except those required to be accounted for in another fund. The General
Fund is always a major fund.

. Measurement Focus/Basis of Accounting-

Basis of accounting refers to when revenues or expenditures/expenses are recognized in the
accounts and reported in the financial statements. It relates to the timing of the measurements made
regardless of the measurement focus applied.

The District’s basic financial statements consist of (a) government-wide financial statements,
mncluding a statement of net position and a statement of activities, and (b) fund financial statements,
which provide a more detailed level of financial information.

Accrual Basis - Government-Wide Financial Statements (GWES)

The Statement of Net Position and the Statement of Activities display information about the
District as a whole. Both of these statements have been prepared using the economic
measurement focus and the accrual basis of accounting. Revenues, expenses, gains, losses,
assets, and liabilities resulting from exchange and exchange-like transactions are recognized
when the exchange takes place. Non-exchange transactions are recognized when the District
has an enforceable legal claim to the revenues, expenses, gains, losses, assets and liabilities.
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DeSoto Parish Communications District
Notes to Financial Statements
December 31, 2019

1. Summary of Significant Accounting Policies {(continued):
Modified Accrual Basis - Fund Financial Statements (FFS)

The accounting and financial reporting treatment applied to a fund is determined by its
measurement focus. Governmental fund types use the flow of current financial resources
measurement focus and the modified accrual basis of accounting. Under the modified acerual
basis of accounting, revenues are recorded when susceptible to accrual; 1.e., when they are both
measurable and available. “Measurable” means the amount of the transaction can be
determined and “available” means collectible within the current period or soon enough
thereafter to pay liabilities of the current period. The District considers all revenues “available”
if collected within 60 days after year-end. Expenditures are generally recorded under the
modified accrual basis of accounting when the related liability 1s incurred. The exceptions to
this general rule are that (1) uvnmatured principal and interest on long-term debt, if any, are
recorded when due and (2) claims and judgments and compensated absences are recorded as
expenditures when paid with expendable available financial resources.

E. Cash and Cash Equivalents-

For purposes of the Statement of Net Position, cash includes amounts in demand accounts and
mterest-bearing demand deposits. Under state law, the District may deposit funds with a fiscal agent
organized under the laws of Louisiana, the laws of any other state in the union, or the laws of the
United States. The District may invest in United States bonds, treasury notes and bills, government-
backed agency securities, or certificates and time deposits of state banks organized under Louisiana
law and national banks having principal offices in Louisiana. In addition, local governments in
Loussiana are authorized to mvest in the Louisiana Asset Management Pool, Inc. (LAMP), a non-
profit corporation formed by the State Treasurer and organized under the laws of the State of
Louisiana, which operates a local government investment pool.

F. Accounts Recetvable-

Major receivables for the governmental activities include ad valorem taxes, telephone tariff charges
and state revenue sharing revenues. Substantially all receivables are considered to be fully
collectible, and no allowance for uncollectibles 1s used.

G. Capital Assets-

Capital assets, which include property, plant, and equipment, are reported in the governmental
activities in the government-wide financial statements. Capital assets are capitalized at historical
cost or estimated cost if historical cost 1s not available. Donated assets are recorded as capital assets
at their estimated fair market value at the date of donation. The District maintains a threshold level
of $1,000 or more for capitalizing capital assets. The costs of normal maintenance and repairs that
do not add to the value of that asset or materially extend the life of that asset are not capitalized.
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Summary of Significant Accounting Policies (continued):

Depreciation of all exhaustible capital assets is recorded as an expense in the Statement of
Activities, with accumulated depreciation reflected in the Statement of Net Position. Depreciation
1s provided over the assets’ estimated useful lives using the straight-line method of depreciation.
The range of useful lives by type of asset is as follows:

Computers and Equipment 5-10 years
Furniture & Fixtures 20 years
Vehicles 5 years

In the fund financial statements, capital assets used in governmental fund operations are accounted
for as capital outlay expenditures of the governmental fund upon acquisition.

. Deferred Outflows/Inflows of Resources-

In addition to assets, the statement of financial position reports a separate section for deferred
outflows of resources. This separate financial statement element, Deferred Outflows of Resources,
represents a consumption of net position that applies to a future period and so will not be recognized
as an expense or expenditure until then. In addition to hiabilities, the statement of financial position
reports a separate section for Deferred Inflows of Resources. This separate financial statement
element represent an acquisition of net position or fund balance that applies to a future period and
so will not be recognized as an inflow of resources (revenue) until that time. The District recognizes
differences between expected and actual factors in total pension liability measurements, changes in
assumptions about future factors in the total pension liability measurements, and the differences
between projected and actual earnings on pension plan investments within these financial statement
sections.

Equity Classifications-

In the government-wide statements, equity is classified as net position and displayed mn three
components:

a. Net investment in capital assets - Consists of capital assets including restricted capital
assets, net of accumulated depreciation and reduced by the outstanding balances of any
bonds, mortgages, notes, or other borrowings that are attributable to the acquisition,
construction, or improvement of those assets.

b. Restricted net position - Consists of net resources with constraints placed on their use either
by (1) external groups such as creditors, grantors, contributors, or laws or regulations of
other governments; or (2) law through constitutional provision or enabling legislation.

¢. Unrestricted net position - All other net resources that do not meet the definition of
“restricted” or “net investment in capital assets”.
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DeSoto Parish Communications District
Notes to Financial Statements
December 31, 2019

Summary of Significant Accounting Policies (continued):

When an expense 1s incurred for the purposes for which both restricted and unrestricted net position
is available, management applies unrestricted resources first, unless a determination is made to use
restricted resources. The policy concerning which to apply first varies with the intended use and
legal requirements. This decision is typically made by management at the incurrence of the
expense.

In the fund statements, governmental fund equity is classified as fund balance and displayed in five
components. The following classifications describe the relative strength of the spending constraints
placed on the purposes for which resources can be used:

a. Nonspendable fund balance - amounts that are not in a spendable form (such as prepaid
expenses) or are required to be maintained intact;

b. Restricted fund balance - amounts constrained to speeific purposes by their providers (such
as grantors, bondholders, and higher levels of government), through constitutional
provisions, or by enabling legislation;

¢. Committed fund balance - amounts constrained to specific purposes by a government itself,
using its highest level of decision-making authority: to be reported as committed, amounts
cannot be used for any other purpose unless the government takes the same highest level
action to remove or change the constraint;

d. Assigned fund balance - amounts a government intends to use for a specific purpose; intent
can be expressed by the governing body or by an official or body to which the governing
body delegates the authority;

e. Unassigned fund balance - amounts that are available for any purpose; positive amounts
are reported only in the general fund.

The District has no committed or assigned fund balances as of December 31, 2019. The General
Fund has an unassigned fund balance of $1,108,900. If applicable, the District would typically use
restricted fund balances first, followed by committed resources and assigned resources as
appropriate opportunities arise, but reserves the right to selectively spend unassigned resources first
and to defer the use of these other classified funds.

Estimates-

The preparation of financial statements in conformity with accounting principles generally accepted
in the United States of America requires management to make estimates and assumptions that affect
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at
the date of the financial statements and the reported amounts of revenues, expenditures and
expenses during the reporting period. Actual results could differ from those estimates.
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1. Summary of Significant Accounting Policies {(continued):
K. Budget-

Prior to the beginning of each fiscal year, the District adopts a budget for the next fiscal year. The
budget is open for public inspection. All budgetary appropriations lapse at the end of the fiscal
year. The budget is prepared on the modified accrual basis of accounting.

2. Cash and Cash Equivalents:

At December 31, 2019, the District has cash and cash equivalents totaling $883,047 (book balance),
which includes $633,410 in non-interest bearing accounts and $249,637 in a money market account.

The cash and interest-bearing deposits of the District are subject to the following risks:

Custodial Credit Risk: Custodial credit risk for deposits is the risk that, in the event of the failure of a
depository financial institution, the District will not be able to recover its deposits. Under state law,
these deposits (or the resulting bank balances) must be secured by federal deposit msurance or the
pledge of securities owned by the fiscal agent bank. The market value of the pledged securities plus
the federal deposit insurance must at all times equal or exceed the amount on deposit with the fiscal
agent. These securities are held in the name of the pledging fiscal agent bank in a holding or custodial
bank that 1s mutually acceptable to both parties. Louisiana Revised Statute 39:1229 imposes a statutory
requirement on the custodial bank to advertise and sell the pledged securities within 10 days of being
notified by the District that the fiscal agent bank has failed to pay deposited funds upon demand.
Further, Louisiana Revised Statute 39:1224 states that securities held by a third party shall be deemed
to be held in the District’s name.

At December 31, 2019, the District has $884,547 in deposits (collected bank balances). These deposits
are secured from risk by $545,794 of federal deposit insurance, and the remaining $338,753 1s secured
with pledged marketable securities by the custodial banks.

3. Other Accounts Receivable:

The following is a summary of other receivables (excluding ad valorem taxes) at December 31, 2019:

Telephone tariff charges — landlines $43,371
Telephone tariff charges — wireless 22,859
Proceeds from Sale of Asset 11.970

Total Other Receivables $78.200
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4. Levied Taxes:

The DeSoto Parish Communications District levies taxes on real and business property located within
the boundaries of the District. Property taxes are levied by the District on property values assessed by
the DeSoto Parish Tax Assessor and approved by the State of Louisiana Tax Commission. The DeSoto
Parish Sheriff’s Office bills and collects property taxes for the District. Collections are remitted to the
District monthly. The District recognizes property tax revenues when levied.

The property tax calendar:
Assessment date January 1, 2019
Levy date June 30, 2019
Tax bills mailed October 15, 2019
Total taxes are due December 31, 2019
Penalties and iterest added January 31, 2020
Tax sale May 15, 2020

The District has authorized ad valorem tax millage of 1.02 mils and levied taxes of 1.02 mils for 2019.
Revaluation of all property is required to be completed no less than every four years. The last
revaluation was completed for the roll of January 1, 2016. Total assessed value was $717,122,056 n
2019. Louisiana state law exempts the first $75,000 of assessed value of a taxpayer’s primary residence
from parish property taxes. This homestead exemption was a total of $42,270,001 in 2019. Total of ad
valorem tax revenues recognized in 2019 by the District was $740,252.

5. Restatement of Fund Balance:

For the year ended December 31, 2018, accrued mterest payable was misstated for the governmental
funds. As a result, fund balance has been restated as follows:

Governmental
Funds
December 31, 2018, as previously reported $1,982,497
Prior period adjustments:
Accrued Interest Payable (6.972)

December 31, 2018, as restated $1.975,525
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Capital Assets:

Capital asset balances and activity for the year ended December 31, 2019, is as follows:

Governmental Balance Balance
Activities 12/31/2018 Additions Deletions 12/31/2019
Capital assets not depreciated:
Land $ 162,860 $ 0 3 0 $ 162,860
Construction in progress 0 0 0 0
Total capital assets not depreciated: $ 162.860 $ 0 $ 0 $ 162860

Capital assets being depreciated:

Buildings and improvements $2.237.809 $ 0 $ 0 $2.237.809
Computers and equipment 721,559 72,161 0 793,720
Fumiture and fixtures 98.447 0 0 98.447
Vehicles 57.387 30,055 27,200 60,242
Total capital assets being depreciated:  $3,115,202 $102.216 £27,200 $3,190.218

Less accumulated depreciation:

Buildings and improvements $ 93,027 $ 75,149 $ 0 $ 168176
Computers and equipment 497,456 37,020 0 534,476
Furniture and fixtures 23,342 9,466 0 32,808
Vehicles 36,407 12,048 25,840 22,615
Total accumulated depreciation $ 650,232 $133.683 $25,840 $ 758075

Total capital assets being
depreciated, net $2,464,970 $ (31,467 $ (1,360} $2.432,143

Governmental activities capital
assets, net $2,627,830 $(31,467) $(1,360) $2.595.003

Depreciation expense of $133,683 was charged to Public Safety.

Certificates of Indebtedness:

In 2016, the District 1ssued $1,452,000 1n certificates of indebtedness for the purpose of constructing a
new administrative and dispatch building. A bank purchased $1,089,000 of the certificates at a rate of
2.990% and the Louisiana Public Facilities Authority purchased $363,000 at a rate of 1.495%. The
certificates are secured by and payable from a pledge and dedication of the excess of annual revenues
of the District above statutory, necessary and usual charges in each of the fiscal years during which the
certificates are outstanding. The District made $368,000 i principal payments in the year ended
December 31, 2019,

The following 1s a summary of changes in long-term debt for the year ended December 31, 2019:

Balance Balance
01-01-19 Additions Deletions 12-31-19

Certificates of Indebtedness $745,000 $0 $368,000 $377.000




Page 27

DeSoto Parish Communications District
Notes to Financial Statements
December 31, 2019

The scheduled maturities of the certificates of indebtedness are as follows:

Year Principal Interest Total
2020 $377,000 $4.956 $381,956

Total interest expense on certificates of indebtedness for the year ended December 31, 2019 was
$11,160.

Capital I eases:

In 2018, the District entered into two leasing agreements with AT&T Capital Services, Inc. for
equipment, software, maintenance, and services needed for the 911 operating system. The terms of the
leases were for 60 months, payable in five annual installments of $179,176, at an implied rate of 2%.
Under GASB Statement 87, these capital leases are recognized as right of use assets at the present value
of future lease payments, amortized over the term of the lease, and lease liabilities.

Right of use assets and amortization activity as of and for the year ended December 31, 2019, is as
follows:

Governmental Balance Balance
Activities 12/731/2018 Additions Deletions 12/31/2019
Right of Use Assets-
Capital Leases $844.539 $ 0 SO $844,539

Less accumulated amortization:
Capital Leases 14,076 168,908 0 182 984

Governmental activities
Right of Use Assets, net $830.463 $(168.908) SO $661.555

At December 31, 2019, amortization expense of $168,908 was charged to Public Safety.

The changes in capital lease liabilities for December 31, 2019 are as follows:

Beginning Capital Lease Liabilities $ 682,254
Additions 0
Deductions (165,533
Ending Capital Lease Liabilities $516,721

Total interest expense on capital leases for the year ended December 31, 2019 was $13,645.

The annual debt service requirements to maturity for capital lease liabilities are as follows:

Year Ending

December 31 Principal Interest Total
2020 $168.840 $10,336 $179,176
2021 172,218 6,958 179,176
2022 175,663 3,513 179,176

Total $516.721 $20,807 $537.528
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Pension Plan:

Plan Description

Prior to August 27, 2019, the District contributed to Plan B of the Parochial Employees’ Retirement
System of Louisiana (System) which is a cost-sharing multiple employer defined benefit pension plan
established by Act 205 of the 1952 regular session of the Legislature of the State of Louisiana to provide
retirement benefits to all employees of any parish in the State of Louisiana or any governing body or a
parish which employs and pays persons serving the parish. Act 765 of the year 1979, established by the
Legislature of the State of Louisiana, revised the System to create Plan A and Plan B to replace the
“regular plan” and the “supplemental plan”. Plan A was designated for employers out of Social Security.
Plan B was designated for those employers that remained in Social Security on the revision date. The
System is governed by Louisiana Revised Statutes, Title 11, Section 1901 through 2025, specifically, and
other general laws of the State of Louisiana. The System issues an annual publicly available financial
report that includes financial statements and required supplementary information for the System, which
can be obtained at www.persla.org.

There are no employees of the District at December 31, 2019. Effective August 27, 2019, in accordance
with a cooperative endeavor agreement between the District and the DeSoto Parish Sherift’s Office, all
District employees became employees of the DeSoto Parish Sheriff’s Office. Therefore, at December 31,
2019, the District no longer had a Net Pension Liability (Asset) or the related Deferred Outflows and
Inflows. Below is the change in the Net Pension Asset for the current year:

Net Pension Asset at December 31, 2018 $47,778
Deductions (47.778)
Net Pension Asset at December 31, 2019 $ 0

At December 31, 2019, the District reported no asset or liability for its proportionate share of the Net
Pension Liability. At December 31, 2019, the District’s proportion is 0%.

Compensation Paid to Board Members

The DeSoto Parish Police Jury members, as the governing body of the District, receive no compensation
for services from the District.

Commitments and Contingencies:

At December 31, 2019, there are no known lawsuits filed for damages against the District. The District
is aware of potential litigation or claims for damages arising from certain employment contracts
between the District and two former employees. No loss contingency has been accrued in the financial
statements because the amount of any potential loss, over and above insurance coverage limits, cannot
be reasonably estimated.

The District (through its governing body, DeSoto Parish Police Jury) is party to a Cooperative Endeavor
Agreement with the DeSoto Parish Sheriff’s Office, whereby the District agreed to pay the Sheriff’s
Office an annual fee to provide all personnel necessary to facilitate the District’s communications
operations (including salaries and benefits). This agreement will automatically renew on an annual
basis, effective July 1 of each year.
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12. Subseguent Events:

Management has evaluated events through May 5, 2020, the date which the financial statements were
available for issue. On March 13, 2020, President Trump declared a national emergency relating to the
COVID-19 virus. As of the date of this report, the pandemic is ongoing. Management is closely
monitoring the related financial impact which cannot be reasonably estimated at this time.

No subsequent events occurring after this date have been evaluated for inclusion in these financial
statements.
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REVENUES:
Ad valorem taxes
Intergovernmentai-

State revenue sharmg
Telephone service charges
Permit Revenue
Miscellaneous revenue
Interest income

Total Revenues

EXPENDITURES:
Current-

Public Safety-
Salaries/Benefits
Operating Expenses
Training and Travel

Debt Service-
Principal
Interest

Capital Outlay

Total Expenditures

Excess (Deficiency) of Revenues
over Expenditures

Other Financing Sources:
Sale of Assets

Excess{Deficiency) of Revenues
and Other Financing Sources

over Expenditures

Fund Balance-Beginning of Year
-Restated (See Note 8)

Fund Balance-End of Year
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DeSoto Parish Communications District
General Fund
Budgetary Comparison Schedule
For the Year Ended December 31, 2019
Adjust to Actual Variance-
Budget Budgetary  (Budgetary Favorable
Original Final Actual Basis Basis) {(Unfavorable)
$ 870,000 $ 834,510 $ 740252 $132.562 $ 872.814 $ 18,304
7.500 7,517 7,063 0 7,063 {454)
402,000 410,750 402,956 16,456 419,412 8,662
30,600 27,400 27951 0 27,951 551
500 948 948 0 948 ¢}
900 2.543 3.316 g 3316 773
$1.310.900 $1.303.668 $1.182.486 $.149.018 $1.331.504 $27.836
$ 760400 S 614,035 § 784220 $(170,184)  § 614,036 s M
511,123 441,422 436,457 726 437,183 4239
12.000 5,918 5,918 0 5918 0
¢} 368,000 368,000 0 368.000 ¢}
14,750 14,828 24.805 8,977 14,828 0
Q 69.349 102,216 8] 102,216 (32.867)
$1.298.273 $1.513.552 $1.721.616 $(179.435) $1.542.181 $(28.629)
$ 12627  $ (209384) $(539,130)  $328453  § (210,677 $  (793)
0 0 11.970 {(11.970) ] 0
§ 12,627 $ (209,884) §{527,160) $ 316,483 $ (210,677) g (793)
1.975.525 1,975,525 1,975,525 g 1.975.525 0
$1.988.152 $1.765.041 $1.448.365 $.316.483 $1,764.848 $__ (793

See independent auditors’ report and notes to financial statements.
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Notes to Budgetary Comparison Schedule
For the Year Ended December 31, 2019

General Budeet Policies

The Communications District 1s required by state law to adopt an annual budget. The following procedures
are followed in establishing the budgetary data reflected in the financial statements.

A proposed budget is prepared by the governing board in November and made available for public
mspection no later than 15 days prior to December 31 of each year. In open meeting prior to
December 31, the budget is adopted and becomes part of the official minutes of the
Communications District. The proposed budget for the General Fund is prepared on the modified
accrual basis of accounting.

Once a budget 1s approved, it can be amended by approval of a majornity of the Board. Amendments are
presented at a regular open meeting for Board approval. The budget was amended once during the year.

Budeet Basis of Accounting

The general fund budget 1s prepared on the modified accrual basis of accounting. Budgeted amounts are as
originally adopted or as amended by the Board. Legally, the Board must adopt a balanced budget, that 1s,
total budgeted revenues and other financing sources including fund balance must equal or exceed total
budgeted expenditures and other financing uses.

The Louisiana Local Government Budget Act provides that “the total proposed expenditures shall not
exceed the total of estimated funds available for the ensuing year.” The “total estimated funds available” is
the sum of the respective estimated fund balances at the beginning of the year and the anticipated revenues
for the current year. Amendments to the adopted budget are required if total revenues fail to meet budgeted
revenues by 5% or more, and/or total actual expenditures exceed total budgeted expenditures by 5% or
more.

See independent auditors’ report and notes to financial statements.
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Employer’s Proportionate
Employer’'s Employer’s Share of the Net Pension Plan Fiduciary
Proportion of the Proportionate Employer’s Liability (Asset) as a Net Pension as a
Net Pension Share of the Net Covered Percentage of ifs Percentage of the
Year Liability (Asset} Pension Liability (Asset) Emplovee Payroll Covered Pavroll Total Pension Liability
Parochial Employees Retirement System (PERS)
2015 0.40507% $ 1,125 $364,750 0.31% 99.89%
2016 0.37948% $67.564 $393.501 17.15% 93.48%
2017 0.39548% $51.376 $454.564 11.30% 95.50%
2018 0.37973% $(47.778) $533,369 -8.96% 104.02%
2019 ** (.00000% $ 0 3 0 0.00% (.00%

* Amounts presented were determined as of the measurement date (previous fiscal year end).
** See Note 9 regarding transfer of employees for pension purposes.

This schedide is intended to show information for 10 years.
Additional years will be displayed as they become available.

See independent auditor’s report and notes to the financial statements.
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Confributions Confributions as
Contractually in Relation to a Percentage of
Required Contractually Contribution Employer’s Covered Emplovee
Year Contributions Required Contributions Deficiency (Excess) Covered Payroll Payroll
Parochial Employees’ Retirement System (PERS)
2015 $32,826 $32,826 $0 $364,750 5.00%
2016 $31,512 $31,512 $0 $393,901 8.00%
2017 $36,365 $36,365 $0 $454.564 8.00%
2018 $40,003 $40,003 $o $533,369 7.50%
2019 $ ] $ 0 $0 $ 0 0.00%

* Amounts presented were determined as of the end of the fiscal year.

** See Note 9 regarding transfer of employees for pension purposes.

This schedile is intended fo show information for 10 years.
Additional years will be displayed as they become available.

See independent auditor’s report and notes to the financial statements.



DeSoto Parish Communications District
Schedule of Compensation, Benefits and Other Payments to
Agency Head or Chief Executive Officer
For the Year Ended December 31, 2019

Agency Head Name: Bruce Vanderhoeven, Administrator

(January through May 2019)

Purpose Amount
Salary $39,870
Benefits-Insurance 255
Benefits-Retirement 2,990
Car allowance 165
Vehicle provided by government 0
Cell phone 1,000
Dues 0
Vehicle rental 0
Per Diem 0
Remmbursements 0
Travel 0
Registration fees 0
Conferences 0
Housing 0
Unvouchered expenses 0
Special meals-Chamber 0
Other 0

Total $44.280

Exhibit K
Page 35

All administrator duties were assumed by Captain Phillip Daniels in mid-May of 2019. Captain
Daniels 1s an employee of the DeSoto Parish Sheriff’s Office and all compensation, benefits and
other payments are paid directly by the Sheriff’s Office. Captain Daniels’ salary is not included in
the quarterly staffing expense payments paid by the Communications District to the Sheriff’s Office

pursuant to the Cooperative Endeavor Agreement dated August 27, 2019.

See independent auditor’s report and notes to the financial statements.
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DeSoto Parish Communications District
Supplementary Information in Accordance with
Louisiana Revised Statute 33:9109E
For the Year Ended December 31, 2019

The Communications District assesses a 9-1-1 surcharge fee for cellular and other wireless services. The
assessment of the wireless 9-1-1 surcharge fee was approved to fund, along with other funding sources,
implementation of FCC ordered enhancements to the E-911 systems. As of December 31, 2019, the District
has implemented Phases I and 11 of the enhancements required by the FCC.

Total revenues derived from wireless service providers in DeSoto Parish for the year ended December 31,
2019 was $402,956.

See independent auditor’s report and notes to the financial statements.
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS
BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

To the Governing Body of
DeSoto Parish Communications District
DeSoto Parish, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States and the Louisiana Governmental Audit Guide, the
financial statements of the governmental activities and major fund of the DeSoto Parish Communications
District (the “District”), a component unit of the DeSoto Parish Police Jury, as of and for the year ended
December 31, 2019, and the related notes to the financial statements, which collectively comprise the
District’s basic financial statements, and have issued our report thereon dated May 5, 2020.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal
control over financial reporting (internal control) to determine the audit procedures that are appropriate in
the circumstances for the purpose of expressing our opinions on the financial statements, but not for the
purpose of expressing an opinion on the effectiveness of the District’s internal control. Accordingly, we
do not express an opinion on the effectiveness of the District’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the entity’s
financial statements will not be prevented, or detected and corrected on a timely basis. A significant
deficiency 1s a deficiency, or a combination of deficiencies, in internal control that is less severe than a
material weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies and therefore, material weaknesses or significant deficiencies may
exist that were not identified. Given these limitations, during our audit we did not identify any deficiencies
in internal control that we consider to be material weaknesses. However, material weaknesses may exist
that have not been identified.

Members of AICPA Members of AICPA
Governmental Audit Quality Center Members of Society of Louisiana CPA’s
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the District’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be reported
under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose. However, this report is a matter of public record
and its distribution 1s not limited. Under Louisiana Revised Statute 25:513, this report is distributed by the
Louisiana Legislative Auditor as a public document.

Haman cuu.uc{,liaw Wﬂ? ¢+ Iedleabun AL
Thomas, Cunningham, Broadway, & Todtenbier, CPA’s
Natchitoches, Louisiana

May 5, 2020



L

1I.

1L

Exhibit N
Page 39

DeSoto Parish Communications District
Schedule of Audit Findings
Year Ended December 31, 2019
SUMMARY OF AUDIT RESULTS

The following summarize the audit results:

1. An unmodified opinion was issued on the financial statements of the DeSoto Parish
Communications District as of and for the year ended December 31, 2019.

2. The audit disclosed no material weaknesses 1n internal control.

3. The audit disclosed no instances of noncompliance required to be reported under Government
Auditing Standards.

FINDINGS IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS
None.
PRIOR YEAR AUDIT FINDINGS

2018-001 Late Submission of Report

Criteria — Louisiana state law requires that the District have an annual audit performed and submitted
to the Legislative Auditor within six (6) months after the close of the fiscal year.

Condition — For the year ended December 31, 2018, the District did not submit the annual audit within
six (6) months after the close of their fiscal year.

Status — As of December 31, 2019, this finding was cleared.
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INDEPENDENT ACCOUNTANT’S REPORT ON APPLYING
STATEWIDE AGREED-UPON PROCEDURES

To the Governing Body of
DeSoto Parish Communications District
Mansfield, Louisiana

We have performed the procedures enumerated below, which were specified and agreed to by the governing
body of DeSoto Parish Communications District (the District) and the Louisiana Legislative Auditor (LLA)
on the control and compliance (C/C) areas identified in the LLA’s Statewide Agreed-Upon Procedures
(SAUPs) for the fiscal year ended December 31, 2019. The District’s management is responsible for those
C/C areas identified in the SAUPs.

This agreed-upon procedures engagement was conducted in accordance with attestation standards
established by the American Institute of Certified Public Accounts and the applicable standards of
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility of DeSoto
Parish Communications District. Consequently, we make no representation regarding the sufficiency of the
procedures enumerated below either for the purpose for which this report has been requested or for any
other purpose.

Our procedures and associated findings are enumerated below.

Written Policies and Procedures

1. Obtain and inspect the entity’s written policies and procedures and observe that they address each of
the following categories and subcategories (if applicable to public funds and the entity’s operations):

e Budgeting, including preparing, adopting, monitoring, and amending the budget

e  Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the vendor
list; (3) the preparation and approval process of purchase requisitions and purchase orders; (4)
controls to ensure compliance with the public bid law; and (5) documentation required to be
maintained for all bids and price quotes.

o Disbursements, including processing, reviewing, and approving

e Receipts/Collections, including receiving, recording, and preparing deposits. Also, policies and
procedures should include management’s actions to determine the completeness of all collections
for each type of revenue or agency fund additions (e.g. periodic confirmation with outside parties,
reconciliation to utility billing after cutoff procedures, reconciliation of traffic ticket number
sequences, agency fund forfeiture monies confirmation.

Members of AICPA Members of AICPA
Governmental Audit Quality Center Members of Society of Louisiana CPA’s
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Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time and
attendance records, including leave and overtime worked.

Contracting, including (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process, and (5) monitoring process

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards are to
be controlled, (2) allowable business uses, (3) documentation requirements, (4) required approvers
of statements, and (5) monitoring card usage (e.g., determining the reasonableness of fuel card
purchases)

Travel and expense reimbursement, including (1) allowable expenses, (2) dollar thresholds by
category of expense, (3) documentation requirements, and (4) required approvers

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-1121, (2)
actions to be taken if an ethics violation takes place, (3) system to monitor possible ethics violations,
and (4) requirement that all employees, including elected officials, annually attest through signature
verification that they have read the entity’s ethics policy. Note: Ethics requirements are not
applicable to nonprofits.

Debt Service, including (1) debt issuance approval, (2) continuing disclosure’EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements.

Disaster Recovery/Business Continuity, including (1) identification of eritical data and frequency
of data backups, (2) storage of backups in a separate physical location 1solated from the network,
(3) periodic testing/verification that backups can be restored, (4) use of antivirus software on all
systems, (5) timely application of all available system and software patches/upgrades, and (6)
identification of personnel, processes, and tools needed to recover operations after a critical event.

RESULTS: The District has no written policy for disaster recovery/biisiness continnity.

Board (or Finance Committee, if applicable)

2. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the board’s
enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal period, and:

Observe that the board/finance committee met with a quorum at least monthly, or on a frequency
in accordance with the board’s enabling legislation, charter, bylaws, or other equivalent document.

For those entities reporting on the governmental accounting model, observe that the minutes
referenced or included monthly budget-to-actual comparisons on the General Fund and major
special revenue funds, as well as monthly financial statements (or budget-to-actual comparisons, if
budgeted) for major proprietary funds.

For governmental entities, obtain the prior year audit report and observe the unrestricted fund
balance in the general fund. If the general fund had a negative ending unrestricted fund balance in
the prior year audit report, observe that the minutes for at least one meeting during the fiscal period
referenced or included a formal plan to eliminate the negative unrestricted fund balance in the
general fund.

RESULTS: No exceptions were noted in this category in the prior year; therefore, no procedures
were required in the current year. The prior year general fund unvestricted fund balance was not
negative.
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Bank Reconciliations

No procedures were vequired for this category due to no exceptions in the prior year.

Collections

No procedures were required for this category due fo no exceptions in the prior year.

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and petty cash
purchases)

No procedures were required for this category due fo no exceptions in the prior year.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

3. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and P-cards
(cards) for the fiscal period, including the card numbers and the names of the persons who maintained
possession of the cards. Obtain management’s representation that the listing is complete.

4. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) that were
used during the fiscal period. Randomly select one monthly statement or combined statement for each
card (for a debit card, select one monthly bank statement), obtain supporting documentation, and:

¢ Observe that there is evidence that the monthly statement or combined statement and supporting
documentation (e.g., original receipts for credit/debit card purchases, exception reports for
excessive fuel card usage) was reviewed and approved, in writing, by someone other than the
authorized card holder.

¢ Observe that finance charges and late fees were not assessed on the selected statements.

5. Using the monthly statements or combined statements selected under #12 above, excluding fuel cards,
randomly select 10 transactions (or all transactions if less than 10) from each statement, and obtain
supporting documentation for the transactions (i.e., each card should have 10 transactions subject to
testing). For each transaction, observe that it is supported by (1) an original itemized receipt that
identifies precisely what was purchased, (2) written documentation of the business/public purpose, and
(3) documentation of the individuals participating in meals (for meal charges only).

RESULTS: We found no exceptions to procedures performed in this category.

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

No procedures were required for this category due to no exceptions in the prior vear.

Contracts

No procedures were required for this category due to no exceptions in the prior year.

Payroll and Personnel

No procedures were required for this category due to no exceptions in the prior year.
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Ethics (excluding nonprofits)

No procedures were required for this category due to no exceptions in the prior year.

Debt Service (excluding nonprofits)

6. Obtain a listing of bonds/notes issued during the fiscal period and management’s representation that
the listing is complete. Select all bonds/notes on the listing, obtain supporting documentation, and
observe that State Bond Commission approval was obtained for each bond/note issued.

Not applicable — No bonds/notes were issued during the fiscal period.
7. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the listing is complete. Randomly select one bond/note, inspect debt covenants,

obtain supporting documentation for the reserve balance and payments, and agree actual reserve
balances and payments to those required by debt covenants.

RESULTS: No exceptions were noted as a result of these procedures.

Other

8. Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on the listing,
obtain supporting documentation, and observe that the entity reported the misappropriation(s) to the
legislative auditor and the district attorney of the parish in which the entity is domiciled.

Per discussion with the management, there were no funds or assets misappropriated during the period.

9. Observe that the entity has posted on its premises and website, the notice required by R.S. 24:523.1
concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.

No exceptions noted.

We were not engaged to and did not conduct an examination or review, the objective of which would be
the expression of an opinion or conclusion, respectively on the Statewide Agreed-Upon Procedures.
Accordingly, we do not express such an opinion or conclusion. Had we performed additional procedures,
other matters might have come to our attention that would have been reported to you.

This report 1s intended solely for the information and use of DeSoto Parish Police Jury and the Louisiana
Legislative Auditor, and is not intended to be, and should not be, used by anyone other than the specified
parties.

Respecttully,

Hamaw M%ﬂw ﬁuv&a? ¢ ém‘z‘wd«;w' 8PA G
Thomas, Cunningham, Broadway, & Todtenbier

Certified Public Accountants
Natchitoches, Louisiana

May 5, 2020
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DeSoto Parish Communications District
Management’s Response to Exceptions to
Statewide Agreed-Upon Procedures
Year Ended December 31, 2019

MANAGEMENT’S RESPONSE TO EXCEPTIONS:

Item 1: Required written policies and procedures —

*

Disaster Recovery/Business Continuity, including (1) identification of eritical data and frequency
of data backups, (2) storage of backups in a separate physical location 1solated from the network,
(3) periodic testing/verification that backups can be restored, (4) use of antivirus software on all
systems, (5) timely application of all available system and software patches/upgrades, and (6)
identification of personnel, processes, and tools needed to recover operations after a critical event.

Results: The District has no written policy for disaster recovery/business continuity.
Management’s Response: The District will consult with the DeSoto Parish Police Jury and the

DeSoto Parish Shenit’s Office to develop written policies and procedures for disaster recovery
and/or business continuity, consistent with policies of the related entities.



