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INDEPENDENT AUDITOR’S REPORT

Board of Commissioners

Airport Authority for Airport District #1
of Calcasieu Parish, component unit of
the Calcasieu Parish Police Jury

Lake Charles, Louisiana

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the Airport Authority for Airport District #1 of
Calcasieu Parish, component unit of the Calcasieu Parish Police Jury, as of and for the year ended December
31,2025 and 2024, and the related notes to the financial statements, which collectively comprise the Airport
Authority for Airport District #1 of Calcasieu Parish, component unit of the Calcasieu Parish Police Jury’s
basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the Airport Authority for Airport District #1 of Calcasieu Parish, component
unit of the Calcasieu Parish Police Jury, as of December 31, 2025 and 2024, and the respective changes in
financial position, and, where applicable, cash flows thereof for the year then ended in accordance with
accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of the Airport Authority for Airport District #1 of Calcasieu
Parish, component unit of Calcasieu Parish Police Jury, and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence
we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation
of financial statements that are free from material misstatement, whether due to fraud or error.



In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Airport Authority for Airport
District #1 of Calcasieu Parish, component unit of Calcasieu Parish Police Jury’s ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our
opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is
not a guarantee that an audit conducted in accordance with generally accepted auditing standards and
Government Auditing Standards will always detect a material misstatement when it exists. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Airport Authority for Airport District #1 of Calcasieu Parish, component unit
of Calcasieu Parish Police Jury’s internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Airport Authority for Airport District #1 of Calcasieu Parish,
component unit of Calcasieu Parish Police Jury’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters
that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis on pages 6 through 11, the pension liability information on pages 46 through 47,
and the OPEB liability information on page 48 be presented to supplement the basic financial statements.
Such information is the responsibility of management and, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential
part of financial reporting for placing the basic financial statements in an appropriate operational, economic,
or historical context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America, which consisted



of inquiries of management about the methods of preparing the information and comparing the information
for consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or
provide any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Airport Authority for Airport District #1 of Calcasieu Parish, component unit of Calcasieu
Parish Police Jury’s basic financial statements. The accompanying schedule of compensation, benefits and
other payments to agency head or chief executive officer is presented for purposes of additional analysis
and is not a required part of the basic financial statements. The schedule of expenditures of federal awards,
as required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards, are presented for purposes of additional
analysis and are not a required part of the basic financial statements. Such information is the responsibility
of management and was derived from and relates directly to the underlying accounting and other records
used to prepare the basic financial statements. The information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the schedule of compensation, benefits and other payments to agency head or chief executive
officer and the schedule of expenditures of federal awards are fairly stated, in all material respects, in
relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated May 14, 2026,
on our consideration of the Airport Authority for Airport District #1 of Calcasieu Parish, component unit
of Calcasieu Parish Police Jury’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose
of that report is solely to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the Airport
Authority for Airport District #1 of Calcasieu Parish, component unit of Calcasieu Parish Police Jury’s
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Airport Authority for Airport
District #1 of Calcasieu Parish, component unit of Calcasieu Parish Police Jury’s internal control over
financial reporting and compliance.

Steven M DeRouen § Assoclates LLC

Lake Charles, Louisiana
May 14, 2026



AIRPORT AUTHORITY FOR AIRPORT DISTRICT #1 OF
CALCASIEU PARISH - LAKE CHARLES, LOUISTIANA

MANAGEMENT’S DISCUSSION AND ANALYSIS

Using This Annual Report

The basic financial statements focus on the Airport as a whole. These basic statements are designed to emulate
corporate presentation models whereby all Airport activities are consolidated into one business-type fund. The
focus of the Statements of Net Position is designed to be similar to bottom line results for the Airport. This
statement combines current financial resources with capital assets. The Statements of Revenues, Expenses, and
Changes in Net Position focus on results of operations and non-operating revenues that support operations of the
Airport.

Overview of the year 2025

I am pleased to submit the 2025 Annual Report for Lake Charles Regional Airport (LCH). This past year reflected
continued momentum for the Airport, marked by sustained passenger demand, disciplined financial management,
and deliberate investment in infrastructure that strengthens the Airport’s long-term competitiveness. While the
aviation industry continues to evolve, LCH remained focused on reliability, safety, and positioning the airport to
support Southwest Louisiana’s economic future.

Passenger activity at LCH remained strong throughout 2025, keeping pace with the historic growth experienced
in prior years. Enplanements continued with their robust performance, reaffirming confidence in the Airport’s air
service offerings and overall operational performance. Airline load factors remained healthy, supported by
consistent schedules and competitive fares compared to peer markets. LCH continues to benefit from increased
public awareness, improved facilities, and dependable operations that make the airport an attractive option for
both business and leisure travelers. The year was not without challenges. Adverse weather events and related
operational constraints resulted in an unacceptable number of cancellations and delays earlier in the year. As
operational conditions stabilized, performance improved measurably, and the Airport closed the year with
passenger activity nearly identical to the record levels achieved in 2024, reflecting both recovery and sustained
demand.

From a financial perspective, the Airport maintained a solid overall position. Operating revenues and prudent cost
controls supported continued investment in priority capital projects while preserving financial flexibility. As in
recent years, personnel costs, maintenance, and insurance remained significant expense drivers. Insurance costs,
in particular, continue to present a material challenge for airports across Louisiana, and LCH is no exception. The
Airport remains proactive in working with brokers and underwriters to manage exposure while protecting critical
assets. While costs continue to present challenges, the Airport was able to stabilize operating expenses at an
appropriate and sustainable level during the year. There remain areas where additional efficiencies and
improvements are desired, and these will be pursued as conditions allow. As you know, needed adjustments are
now being implemented to fully balance the Airport’s operating budget in 2026, including enhanced revenue-
generation strategies to support operations at appropriate service levels. As part of this effort, the Airport will be
asking more of its airline partners in the coming year, increasing their revenue contribution from approximately
4% to closer to 25%, consistent with industry norms for airports of similar size and complexity. More importantly,
this increase more closely aligns with the airlines specific cost centers that the Airport incurs.



Capital investment remained a central focus in 2025. Several projects reached completion, while others advanced
through design or construction phases. These efforts are intended not only to address immediate operational needs,
but also to lay the groundwork for future development and growth. Key completed, ongoing, and planned
initiatives include roadway and access improvements, apron development, hangar construction, terminal
enhancements, planning studies, and technology upgrades. Collectively, these projects strengthen safety, expand
capacity, improve the passenger experience, and enhance the Airport’s ability to attract new aviation and non-
aviation users.

Operationally, LCH continued to demonstrate a strong commitment to safety and regulatory compliance. The
Airport successfully completed required inspections and audits, including Part 139 certification activities, with
no significant findings. Daily airfield inspections, training exercises, and coordination with local and federal
partners remained core components of the Airport’s safety culture. Emergency preparedness and response
capabilities were reinforced through drills, technology investments, and interagency collaboration. Regarding
technology, we have partnered with several leading industry software providers including AeroSimple, Perry
Weather, and AlertAware to fully digitize the collection, tracking and distribution of critical data across the
airport’s operations. Over the past year, we have also initiated the integration of Al into our daily operations and
will continue to strategically expand its use to enhance efficiency, decision-making, and overall organizational
performance.

Air service development and marketing efforts remained active throughout the year. The Airport continued
engaging incumbent and prospective carriers through industry conferences, data-driven outreach, and direct
discussions. Marketing initiatives emphasized reliability, convenience, and value, while reinforcing the Airport’s
role as a critical regional asset. These efforts, combined with facility improvements and strong operational
performance, support the Airport’s long-term goal of increasing market capture and expanding service options.

As previously mentioned, rising costs will continue to pressure operating budgets and influence rate-setting
discussions with tenants. Addressing these pressures requires a balanced approach that protects the Airport’s
financial sustainability while remaining competitive. Strategies under evaluation include contract adjustments,
new revenue opportunities tied to facility development, modernization of our Ad Velorem tax, and long-term
structural solutions that better align revenues with the Airport’s service area.

Looking ahead to 2026, management remains firmly focused on fiscal discipline, operational reliability, and long-
term sustainability. The Airport will take the necessary steps to continue to fully balance its operating budget
without reliance on reserves, aligning revenues more closely with the true cost of providing safe, reliable, and
competitive service. This will include implementing revised airline rates and charges, expanding and diversifying
non-airline revenue streams, and continuing to scrutinize expenses while maintaining essential service levels.
Capital planning and investment will remain deliberate and strategic, prioritizing projects that improve resilience,
efficiency, and economic competitiveness. Through these measures, LCH is positioned to protect its financial
foundation while continuing to support growth and economic opportunity for Southwest Louisiana

The Airport’s strategic priorities remain clear: enhance access and infrastructure, support economic development,
improve resilience, and deliver a high-quality experience for users and stakeholders. Investments in utilities,
roadways, and planning may not always be visible to passengers, but they are essential building blocks for future
growth.



Financial Highlights

As of December 31, 2025, the Airport’s net position decreased to approximately $83.5 million from $85.1 million
at December 31, 2024. The decrease was primarily due to a reduction in capital grant revenues.

Restricted net position amounts represent those assets that are available for specific purposes as a result of an
agreement. Conversely, unrestricted net position amounts are those that do not have any limitations for which
these amounts may be used.

2025 2024 2023 2022
Current assets $6,535,007 $8,744,949 $9,883,220 $13,848,669
Net pension asset 158,231 - - 613,675
Lease receivable 5,187,771 5,619,106 5,539,152 5,669,809
Restricted cash 1,098,770 1,093,608 1,563,550 1,346,686
Capital assets, net of accumulated
depreciation 77.414,295 77,664,684 72,778,313 62,829,424
Total assets 90,394,074 93,122,347 89,764,235 84,308,263
Deferred outflows 291,200 514.014 680,687 186.318
Total assets and deferred outflows 90,685,274 93,636,361 90,444,922 84,494,581
Other liabilities 680,921 1,510,529 1,974,041 3,546,426
Long-term liabilities 395,577 532,711 944,360 407,651
Total liabilities 1,076,498 2,043,240 2,918,401 3,954,077
Deferred inflows 6.111,777 6.464.985 6.079.050 6.916.827
Net Position:
Net investment in capital assets 76,941,389 76,769,121 71,257,925 59,555,205
Restricted- PFC projects 207,545 300,342 962,456 696,550
Restricted- CFC projects 979,491 892,859 625,440 710,367
Unrestricted 5.368.574 7.165.814 8,601,650 12,664,555
Total net position $83,496,999 $85,128.136 $81.447.471 $73,626,677
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During 2025, operating revenues increased approximately $190,000 from last year, primarily from an increase in
rental income. Total expenses (before depreciation) decreased by approximately $478,000 with the majority of
the decrease being related to salaries and benefits, insurance premiums and repairs and maintenance.

2025 2024 2023 2022 2021

Operating revenues $1,662,142 $1,471,830 $ 1,401,696 $1,469,539 $1,261,902
Operating expenses 8,698,000 8,568,898 7,620,708 6,599,696 6,120,737

Operating  revenue
(loss) (7,035,858) (7,097,068) (6,219,012) (5,130,157) (4,858,835)
Non-operating

Revenues (expenses) 1,968,757 4,576,158 5,567,820 6,168,617 5,929,271
Other revenues 3.435.,964 6,201,575 8.471,986 7,688,689 3.028.753
Increase (decrease) in
net position $(1,631,137) $3,680,665 $7,820,794 $8,727,149 $4,099,189
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Airport Authority for Airport District #1 of
Calcasieu Parish - Lake Charles, Louisiana
STATEMENTS OF NET POSITION

December 31, 2025 and 2024

2025 2024
ASSETS
Current Assets
Cash $ 3,128,480 $ 3,428,832
Accounts receivable
Trade 230,567 227,007
Advaorem Taxes 1,088,487 1,017,951
State revenue sharing 13,125 8,710
Federal grants 926,312 1,138,596
State grants 164,658 2,036,820
Customer facility charges 29,075 42,365
Passenger facility charges 59,190 59,778
Total accounts receivable 2,511,414 4,531,227
Lease Receivable 817,027 690,415
Prepaid expense 26,161 28,572
Prepaid insurance 51,925 65,903
Total Current Assets 6,535,007 8,744,949
Noncurrent Assets
Net pension asset 158,231 -
Leasereceivable 5,187,771 5,619,106
Restricted Cash 1,098,770 1,093,608
Capital assets, net of accumulated depreciation 77,414,295 77,664,684
Total Noncurrent Assets 83,859,067 84,377,398
TOTAL ASSETS 90,394,074 93,122,347
DEFERRED OUTFLOWS
Deferred outflows of resources related to pensions 233,620 433,252
Deferred outflows of resources related to OPEB 57,580 80,762
TOTAL DEFERRED OUTFLOWS 291,200 514,014
TOTAL ASSETSAND DEFERRED OUTFLOWS $ 90,685274 $ 93,636,361

See notes to the financial statements
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Airport Authority for Airport District #1 of
Calcasieu Parish - Lake Charles, Louisiana
STATEMENTS OF NET POSITION
December 31, 2025 and 2024

2025 2024
LIABILITIES
Current Liabilities
Accounts payable $ 101,032 $ 515,329
Construction contract payable 472,906 895,563
Payable from restricted assets:

Passenger facility charges - 2,550
Payroll taxes and benefits 64,855 58,660
Deduction from adval orem taxes for retirement system 42,128 38,427

Total Current Liabilities 680,921 1,510,529

Noncurrent Liabilities
Security deposit 4,418 -
Net pension liability - 147,109
OPEB liability 391,159 385,602
Total Noncurrent Liabilities 395,577 532,711
TOTAL LIABILITIES 1,076,498 2,043,240
DEFERRED INFLOWS
Deferred inflows of resources related to leases 5,673,138 6,045,289
Deferred inflows of resources related to pensions 137,487 66,284
Deferred inflows of resources related to OPEB 301,152 353,412
TOTAL DEFERRED INFLOWS 6,111,777 6,464,985
NET POSITION
Net investment in capital assets 76,941,389 76,769,121
Restricted for PFC projects 207,545 300,342
Restricted for CFC projects 979,491 892,859
Unrestricted 5,368,574 7,165,814
TOTAL NET POSITION 83,496,999 85,128,136
TOTAL LIABILITIES, DEFERRED INFLOWS, AND NET
POSITION $ 90,685,274 $ 93,636,361

See notes to the financial statements
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Airport Authority for Airport District #1 of
Calcasieu Parish - Lake Charles, Louisiana

STATEMENTS OF REVENUES, EXPENSES,

AND CHANGESIN NET POSITION

For the years ended December 31, 2025 and 2024

Operating revenues
Rental income
Landing fees
Miscellaneous
Total operating revenues
Operating expenses
Salaries and benefits
Contractual services
Repairs and maintenance
Office expense
Utilities and telephone
Security
Insurance
Depreciation
Other
Total operating expenses
Operating income (10ss)

Nonoperating revenues (expenses)
Interest
Ad Valorem tax
State revenue sharing
Grants
Security reimbursement
Rental tax
Gain (loss) on disposal of capital assets
Federal Emergency Management Agency
Passenger facility charges
Customer facility charges
Engineering and professional fees
Ad Valorem tax deduction
Total nonoperating revenues (expenses)

Other revenues
Capital grants
Increase (decrease) in net position
Net position, beginning of year
Net position, end of year

2025 2024
$ 1,508,967 $ 1,304,068
110,316 105,151
42,859 62,611
1,662,142 1,471,830
1,803,778 1,929,851
746,319 761,434
422,476 542,133
45,634 55,208
265,097 252,796
192,683 192,683
620,405 794,796
4,535,485 3,927,916
66,123 112,081
8,698,000 8,568,898
(7,035,858) (7,097,068)
278,098 322,106
1,144,534 1,065,635
13,209 13,095
; 16,725
39,866 37,034
193,637 5,702
; 2,981,262
374,880 371,883
344,505 352,845
(377,844) (551,702)
(42,128) (38,427)
1,968,757 4,576,158
3,435,964 6,201,575
(1,631,137) 3,680,665
85,128,136 81,447,471
$ 83496999 $ 85,128,136

See notes to the financial statements
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Airport Authority for Airport District #1 of
Calcasieu Parish - Lake Charles, Louisiana

STATEMENTS OF CASH FLOWS

For the Years Ended December 2025 and 2024

Cash flows from operating activities:
Cash received from charges
Cash received from Ad Valorem taxes
Cash received from operating grants
Cash payments to suppliers for goods and services
Cash payments to employees for services

Net cash provided (used) by operating activities

Cash flows from capital and related financing activities:
Acquisition and construction of capital assets
Funds paid for engineering and professional fees
Cash received from sale of fixed assets
Cash received from Federal Emergency Management Agency
Cash received from capital grants
Cash received from customer facility charges
Cash received from passenger facility charges
Rental tax received
State revenue sharing received

Net cash provided (used) by capital and
related financing activities

Cash flows from investing activities:
Interest on investments

Net cash provided by investing activities

Net increase (decrease) in cash and cash equivalents

Cash and cash equivalents, beginning of year

Cash and cash equivalents, end of year - (including restricted
cash of $1,098,770 and $1,093,608 in 2025 and 2024)

See notes to the financial statements
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2025 2024
$ 1,778,807 S 1,169,695
1,073,998 1,040,933

; 1,472,041
(2,706,512) (2,570,586)
(1,943,169) (1,646,982)
(1,796,876) (534,899)
(4,707,753) (9,408,994)
(377,844) (551,702)

193,637 5,702

846,751 2,464,660
4,670,109 5,382,913
357,795 336,610

375,468 370,321

39,866 37,034

8,794 17,460
1,406,823 (1,345,996)

94,863 127,677

94,863 127,677
(295,190) (1,753,218)
4,522,440 6,275,658

$ 4227250 $ 4,522,440




Airport Authority for Airport District #1 of
Calcasieu Parish - Lake Charles, Louisiana

STATEMENTS OF CASH FLOWS

For the Years Ended December 2025 and 2024

Reconciliation of operating income to net
cash provided by operating activities:

Operating income (loss)

Depreciation

Nonoperating Ad Valorem taxes

Cash received from operating grants

Changes in assets and liabilities:
(Increase) decrease in trade accounts receivable
(Increase) decrease in prepaid expense
(Increase) decrease in prepaid insurance
(Increase) decrease in lease receivable
(Increase) decrease in net pension asset
Increase (decrease) in accounts payable
Increase (decrease) in taxes and benefits payable
Increase (decrease) in accrued OPEB liability
Increase (decrease) in security deposit
Increase (decrease) in accrued net pension liability

Total adjustments

Net cash provided (used) by operating activities

025 2024
$ (7,035,858) $  (7,097,068)
4,535,485 3,927,916
1,073,998 1,040,933

- 1,472,041
(3,560) (79,903)
2,411 (14,570)
13,978 (13,886)
304,723 (222,232)

(158,231) -
(416,847) 169,001
6,195 (7,976)
23,521 (19,522)

4,418 ;

(147,109) 310,367
5,238,082 6,562,169
$ (1,796,876) $ (534,899)

See notes to the financial statements
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Airport Authority for Airport District #1 of Calcasieu Parish
Lake Charles, Louisiana

NOTES TO FINANCIAL STATEMENTS
December 31, 2025 and 2024

NOTE A. ORGANIZATION

Airport Authority for Airport District #1 of Calcasieu Parish (the Authority) was created by the
Calcasieu Parish Police Jury as provided by Revised Statutes 2:602. The Authority is governed by
a board of five commissioners who, along with the Airport Manager, establish regulations governing
the maintenance and operations of the facilities of the Lake Charles Regional Airport.

The financial statements of the Authority will be included in the Calcasieu Parish Police Jury’s
financial reporting as a discretely presented component unit. In determining the financial reporting
entity, the Authority complies with the provisions of GASB Statement No. 14, “The Financial
Reporting Entity.” As a discretely presented component unit, the Authority is a separate legal entity,
but the Police Jury has an oversight relationship with the Authority. The accompanying statements
present only the transactions of the Authority and have been prepared in conformity with the
Government Accounting Standards Board (GASB) Statement No. 34 Basic Financial Statements
and Management’s Discussion and Analysis-for State and Local Governments.

NOTE B. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Authority conform to accounting principles generally accepted in the
United States of America (GAAP). The Governmental Accounting Standards Board (GASB) is the
accepted standard-setting body for establishing governmental accounting and financial reporting
principles.

1. Basis for Accounting

The measurement focus is on the flow of economic resources and the accrual basis of
accounting; whereby revenues are recognized when earned and expenses are recorded when
incurred.

When both restricted and unrestricted resources are available for use, it is the Authority’s
policy to use restricted resources first, then unrestricted resources as they are needed.

2. Budget Policy

A proposed budget is prepared and submitted to the Board of Commissioners prior to the
beginning of each year. A budget summary and notice of public hearing is published with
the public hearing being conducted prior to the commencement of the budget year.

The annual operating budget prepared on the accrual basis of accounting covers all Authority
activities. At the end of the fiscal year unexpended appropriations automatically lapse.

17



Airport Authority for Airport District #1 of Calcasieu Parish
Lake Charles, Louisiana

NOTES TO FINANCIAL STATEMENTS
December 31, 2025 and 2024
NOTE B. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — Continued
3. Capital Assets and Depreciation
Property and equipment are stated at actual or estimated historical cost, net of accumulated

depreciation. The Authority generally capitalizes assets with a cost of $2,500 or more.
Depreciation is computed on a straight-line method over the estimated useful lives as

follows:
Years
Building and improvements 30-40
Land improvements 10-40
Machinery and equipment 3-10
Furniture and fixtures 5-10

4. Operating Revenues and Expenses

The Authority distinguishes between operating and nonoperating revenues and expenses in
its Statement of Revenues, Expenses, and Changes in Net Position. For this purpose, all
revenues generated by operations at the airport are reported as operating revenues.
Operating expenses include all of the costs of operating the airport. As a result, nonoperating
revenues and expenses include all investing and financing transactions, including passenger
and customer facilities charges required to be used to finance the capital structure of the
Authority. Ad valorem taxes and certain grants dedicated to airport operation are also
reported as nonoperating revenues. However, these revenues are reported as a source of
operating cash flows in the Statement of Cash Flows based on GASB Statement 9.

5. Lease Receivable

The Authority leases its property to commercial airlines, car rental companies,
concessionaires, fixed base operators who service the airline industry, the FAA, and others.
A significant portion of these leases are non-cancelable operating leases. The car rental
companies pay rent of 10% of monthly gross revenue with a $2,000 minimum monthly lease
amount.

The cost of leased building property is $14,783,664 and the amount of accumulated
depreciation as of December 31, 2025 was $2,166,907. Contingent rentals received for the
year ended December 31, 2025 and 2024 were $478,977 and $474,356, respectively.

The Authority implemented GASBS No. 87 for the year ended December 31, 2022. Under
this statement, a lessor is required to recognize a lease receivable and a deferred inflow of
resources, thereby enhancing the relevance and consistency of information about the
governments’ leasing activities. The lease receivable is measured at the present value of

lease payments expected to be received during the lease term discounted using interest rates
ranging from 2.975% to 3.39%.
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NOTES TO FINANCIAL STATEMENTS

December 31, 2025 and 2024
Lease Receivable (continued)
Leases receivables, lease revenue and lease interest revenue related to long term leases as of
December 31, 2025 are as follows:

Lease Lease Lease
Property/Term Date Receivable Revenue Interest
Acadian Ambulance
10 year 9/1/2023 $82,318 $29,649 $2,922
ATCT
5 year 10/1/2023 403,994 142,168 14,267
GSA
20 year 8/1/2019 416,874 30,044 12,789
Airport Properties
10 year
4 10 year options 1/1/2022 1,033,380 21,235 30,863
Rental Cars
27 months 1/1/2025 121,713 94,704 5,644
Chevron
10 year
4 10 year options 7/28/2014 661,280 16,833 19,819
CPPJ Burton
10 year 7/18/2025 254,132 13,375 -
Dunham Price
10 year 6/1/2020 89,295 16,308 2,952
ERA — various various 876,120 198,515 29,091
Freeman Holding
10 year
4 5 year options 7/1/2014 1,045,280 53,535 31,049
MSRC
10 year
3 10 year options 4/1/1994 238,965 24,656 7,462
Vision Aviation
10 year
2 10 year options 7/1/2014 82,990 4,309 2,523
Other various tenants various 698.458 187,542 23.854
Total $6,004,798 $832,873 $183,235
Future payments due to the Authority under non-cancelable agreements are as follows:
Year ended December 31 Principal Interest
2026 $817,027 $168,747
2027 640,836 146,310
2028 511,693 128,626
2029 364,366 115919
2030 267,350 105,906
Thereafter 3,403,526 1,378,103

Total $6,004,798 $2,043.611
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NOTES TO FINANCIAL STATEMENTS
December 31, 2025 and 2024

NOTE B. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES — Continued
6. Deferred Inflows of Resources related to Leases

In addition to liabilities, the statement of financial position will sometimes report a separate
section for deferred inflows of resources. This separate financial statement element, deferred
inflows of resources, represents an acquisition of net position or fund balance that applies to
future periods and so will not be recognized as an inflow of resourced (revenue) until that
time. Accordingly the Authority has reported deferred inflows from leases in the amount of
$5,673,138 and $6,045,289 as of December 31, 2025 and 2024.

7. Accounts Receivable

Accounts receivable represents amounts due from various Federal and State Agencies and
customers and is deemed to be fully collectible by management.

8. Statement of Cash Flows

For purposes of reporting cash flows all highly liquid investments (including restricted
assets) with a maturity of three months or less are considered to be cash equivalents.

9. Use of Estimates

The financial statements are prepared in conformity with generally accepted accounting
principles and, accordingly, include amounts that are based on management’s best estimates
and judgments. Actual results could differ from these estimates.

NOTE C. CASH

Under Louisiana Revised Statutes 39:1225, the Authority may deposit funds in demand deposit
accounts, interest bearing demand deposit accounts, money market accounts, and time certificates
of deposit with state banks, organized under Louisiana Law and National Banks having a principal
office in Louisiana. Additionally, Louisiana statutes allow the Authority to invest in United States
Treasury obligations, obligations issued or guaranteed by the United States government or federal
agencies, and mutual or trust funds register with the Securities and Exchange Commission which
have underlying investments consisting solely of and limited to the United States government or its
agencies. In addition, local governments in Louisiana are authorized to invest in the Louisiana Asset
Management Pool, Inc. (LAMP), a nonprofit corporation formed by an initiative of the State

At December 31, 2025, the Authority had cash and cash equivalents (book balances) totaling
$4,227,250. Of that balance, $1,098,770 is included in Restricted Cash.

At December 31, 2024, the Authority had cash and cash equivalents (book balances) totaling
$4,522,440. Of that balance, $1,093,608 is included in Restricted Cash.
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NOTES TO FINANCIAL STATEMENTS
December 31, 2025 and 2024

NOTE C. CASH (continued)

These deposits are stated at cost, which approximates market. Under state law, these deposits (or
the resulting bank balances) must be secured by federal deposit insurance or the pledge of securities.
The market value of the pledged securities plus the federal deposit insurance must at all times equal
the amount on deposit with the fiscal agent. These securities are held by the pledging financial
institution’s trust department or agent, in the Authority’s name.

Custodial Credit Risk is the risk that in the event of bank failure, the Authority’s deposits may not
be returned. The Authority deposits its cash with high quality financial institutions, and management
believes the Authority is not exposed to significant credit risk.

At December 31, 2025, the Authority had $4,248,547 in deposits (collected bank balances).
$754,892 in deposits are in an insured collateral sweep account (ICS) and are fully secured from
risk by federal deposit insurance. The other deposits are secured from risk by $250,000 of federal
deposit insurance and $4,170,926 of pledged securities held in a custodial bank in the Authority’s
name.

At December 31, 2024, the Authority had $4,533,149 in deposits (collected bank balances).
$3,675,671 in deposits are in an insured collateral sweep account (ICS) and are fully secured from
risk by federal deposit insurance. The other deposits are secured from risk by $250,000 of federal
deposit insurance and $619,629 of pledged securities held in a custodial bank in the Authority’s
name.

Interest Rate Risk is the risk that changes in the interest rate will adversely affect the fair value of
the investment. At December 31, 2025 and 2024, the Authority did not have investments in any
debt instruments.

NOTE D. PENSION PLAN
Parochial Employees’ Retirement System
Plan Description

The Parochial Employees' Retirement System of Louisiana (System) is the administrator of a cost-
sharing multiple-employer defined benefit pension plan. The System was originally established by
Act205 of the 1952 regular session of the Legislature of the State of Louisiana.

The System provides retirement benefits to employees of any parish within the State of Louisiana or
any governing body or a parish which employs and pays persons serving the parish. Act 765 of the
year 1979, established by the Legislature of the State of Louisiana, revised the System to create
Plan A and Plan B to replace the “regular plan” and the “supplemental plan™. Plan A was designated
for employers out of Social Security. Plan B was designated for those employers that remained in
Social Security on the revision date. The Authority is a participating member of Plan A.
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NOTES TO FINANCIAL STATEMENTS
December 31, 2025 and 2024

NOTE D. PENSION PLAN (continued)

The following is a description of the plan and its benefits and is provided for general information
purposes only. Participants should refer to the appropriate statutes for more complete information.

Eligibility Requirements

All permanent parish government employees (except those employed by Orleans, Lafourche and
East Baton Rouge Parishes) who work at least 28 hours a week shall become members on the date
of employment. New employees meeting the age and Social Security criteria have up to 90 days
from the date of hire to elect to participate.

As of January 1997, elected officials, except coroners, justices of the peace, and parish presidents
may no longer join the System.

Retirement Benefits

Any member of Plan A can retire providing he/she meets one of the following criteria:

For employees hired prior to January 1, 2007:

1. Any age with thirty (30) or more years of creditable service.

2. Age 55 with twenty-five (25) years of creditable service.

3. Age 60 with a minimum of ten (10) years of creditable service.
4. Age 65 with a minimum of seven (7) years of creditable service.

For employees hired after January 1, 2007:
1. Age 55 with 30 years of service.

2. Age 62 with 10 years of service.

3. Age 67 with 7 years of service.

Any member of Plan B can retire providing he/she meets one of the following criteria:

For employees hired prior to January 1, 2007:

1. Age 55 with thirty (30) years of creditable service.

2. Age 60 with a minimum of ten (10) years of creditable service.
3. Age 65 with a minimum of seven (7) years of creditable service.

For employees hired after January 1, 2007:
1. Age 55 with 30 years of service.

2. Age 62 with 10 years of service.

3. Age 67 with 7 years of service.

Generally, the monthly amount of the retirement allowance of any member of Plan A and Plan B
shall consist of an amount equal to three percent and two percent, respectively, of the member’s
final average compensation multiplied by his/her years of creditable service. However, under certain
conditions, as outlined in the statutes, the benefits are limited to specified amounts.
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NOTE D. PENSION PLAN - Continued

Survivor Benefits

Upon the death of any member of Plan A with five (5) or more years of creditable service who is
not eligible for retirement, the plan provides for benefits for the surviving spouse and minor children,
as outlined in the statutes.

Any member of Plan A, who is eligible for normal retirement at time of death, the surviving spouse
shall receive an automatic Option 2 benefit, as outlined in the statutes. Plan B members need ten
(10) years of service credit to be eligible for survivor benefits. Upon the death of any member of
Plan B with twenty (20) or more years of creditable service who is not eligible for normal retirement,
the plan provides for an automatic Option 2 benefit for the surviving spouse when he/she reaches
age 50 and until remarriage, if the remarriage occurs before age 55.

A surviving spouse who is not eligible for Social Security survivorship or retirement benefits, and
married not less than twelve (12) months immediately preceding death of the member, shall be paid
an Option 2 benefit beginning at age 50.

Deferred Retirement Option Plan

Act 338 of 1990 established the Deferred Retirement Option Plan (DROP) for the Retirement
System. DROP is an option for that member who is eligible for normal retirement. In lieu of
terminating employment and accepting a service retirement, any member of Plan A or B who is
eligible to retire may elect to participate in the Deferred Retirement Option Plan (DROP) in which
they are enrolled for three years and defer the receipt of benefits. During participation in the plan,
employer contributions are payable but employee contributions cease. The monthly retirement
benefits that would be payable, had the person elected to cease employment and receive a service
retirement allowance, are paid into the DROP Fund.

Upon termination of employment prior to or at the end of the specified period of participation, a
participant in the DROP may receive, at his option, a lump sum from the account equal to the
payments into the account, a true annuity based upon his account balance in that fund, or roll over
the fund to an Individual Retirement Account. Interest is accrued on the DROP benefits for the
period between the end of DROP participation and the member’s retirement date.

For individuals who become eligible to participate in the Deferred Retirement Option Plan on or
after January 1, 2004, all amounts which remain credited to the individual’s subaccount after
termination in the Plan will be placed in liquid asset money market investments at the discretion of
the board of trustees. These subaccounts may be credited with interest based on money market rates
of return or, at the option of the System, the funds may be credited to self-directed subaccounts. The
participant in the self-directed portion of this Plan must agree that the benefits payable to the
participant are not the obligations of the state or the System, and that any returns and other rights of
the Plan are the sole liability and responsibility of the participant and the designated provider to
which contributions have been made.
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NOTE D. PENSION PLAN - Continued
Disability Benefits

For Plan A, a member shall be eligible to retire and receive a disability benefit if they were hired
prior to January 1, 2007, and has at least five years of creditable service or if hired after January 1,
2007, has seven years of creditable service, and is not eligible for normal retirement and has been
officially certified as disabled by the State Medical Disability Board. Upon retirement caused by
disability, a member of Plan A shall be paid a disability benefit equal to the lesser of an amount
equal to three percent of the member’s final average compensation multiplied by his years of service,
not to be less than fifteen, or three percent multiplied by years of service assuming continued service
to age sixty for those members who are enrolled prior to January 1, 2007 and to age 62 for those
members who are enrolled January 1, 2007 and later.

For Plan B, a member shall be eligible to retire and receive a disability benefit if he/she was hired
prior to January 1, 2007, and has at least five years of creditable service or if hired after January 1,
2007, has seven years of creditable service, and is not eligible for normal retirement, and has been
officially certified as disabled by the State Medical Disability Board. Upon retirement caused by
disability, a member of Plan B shall be paid a disability benefit equal to the lesser of an amount
equal to two percent of the member’s final average compensation multiplied by his years of service,
to age sixty for those members who are enrolled prior to January 1, 2007 and to age sixty-two for
those members who are enrolled January 1, 2007 and later.

Cost of Living Increases

The Board is authorized to provide a cost of living allowance for those retirees who retired prior to
July 1973. The adjustment cannot exceed 2% of the retiree’s original benefit for each full calendar
year since retirement and may only be granted if sufficient funds are available from investment
income in excess of normal requirements.

In addition, the Board may provide an additional cost of living increase to all retirees and
beneficiaries who are over age sixty-five equal to 2% of the member’s benefit paid on October 1,
1977, (or the member’s retirement date, if later). Also, the Board may provide a cost of living
increase up to 2.5% for retirees 62 and older. (RS 11:1937). Lastly, Act 270 of 2009 provided for
further reduced actuarial payments to provide an annual 2.5% cost of living adjustment commencing
at age 55.

Employer Contributions

According to state statute, contributions for all employers are actuarially determined each year. For
the year ended December 31, 2024, the actuarially determined contribution rate was 6.4% of
member’s compensation for Plan A and 6.40% of member’s compensation for Plan B. However,
the actual rate for the fiscal year ending December 31, 2025 was 11.00% for Plan A and 7.00% for
Plan B. The actual rate for the fiscal year ending December 31, 2024 was 11.50% for Plan A and

7.50% for Plan B.
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NOTE D. PENSION PLAN - Continued

According to state statute, the System also receives %4 of 1% of ad valorem taxes collected within
the respective parishes, except for Orleans and East Baton Rouge parishes. The System also receives
revenue sharing funds each year as appropriated by the Legislature. Tax monies and revenue sharing
monies are apportioned between Plan A and Plan B in proportion to the member’s compensation.
These additional sources of income are used as additional employer contributions and are considered
support from non-employer contributing entities.

The payroll for the Authority employees covered by the system for the year ended December 31,
2025 and 2024 was $1,238,485 and $1,217,060; the Authority’s total payroll and accrued benefits
for 2025 and 2024 was $1,803,778 and $1,929,851, respectively. The Authority contributed
$136,233 and $139,962 to the system during the years 2025 and 2024. As of December 31, 2025,
the total amount owed to the Parochial Retirement System was $19,379 for December contributions.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred
Inflows of Resources Related to Pensions

At December 31, 2025, the Authority reported overfunding of $158,231 for its proportionate share
of the net pension asset. The net pension asset was measured as of December 31, 2024, and the
total pension liability used to calculate the allocated net pension asset was determined on a basis
that is consistent with the manner in which contributions to the pension plan are determined. The
allocation percentages were used in calculating each employer’s proportionate share of the pension
amounts. The allocation method used in determining each employer’s proportion was based on the
employer’s projected contribution effort to the plan. The employers’ contribution effort was
actuarially determined by the System’s actuary.

For the year ended December 31, 2025, the Authority recognized pension expense of $101,728. At
December 31, 2025, the Authority reported deferred outflows of resources and deferred inflows of
resources related to pensions from the following sources:

Deferred Outflows | Deferred Inflows

Differences between expected and actual experience $ - $13,755
Net difference between projected and actual earnings on

pension plan investments 96,561 104,195
Changes in assumptions - 17,411
Differences between Authority contributions and

proportionate share of contributions 826 2,126
Authority contributions made subsequent to the

measurement date 136,233 -
Total $233,620 $137,487
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NOTE D. PENSION PLAN - Continued

The Authority’s contributions during the year ended December 31, 2025, reported as deferred
outflows, of $136,233 subsequent to the measurement date will be recognized as reduction of the
net pension asset in the year ended December 31, 2025. Other amounts reported as deferred outflows
of resources and deferred inflows of resources related to pensions will be recognized in pension
expense as follows:

Year ended December 31:

2026 $58,764
2027 140,409
2028 (160,755)
2029 (78,518)
2030 -
Thereafter $ -

Actuarial Methods and Assumptions

The net pension asset was measured as the portion of the present value of projected benefit
payments to be provided through the pension plan to current active and inactive employees that is
attributed to those employees’ past periods of service, less the amount of the pension plan’s fiduciary
net position.

A summary of the actuarial methods and assumptions used in determining the total pension liability as
of December 31, 2025 are as follows:

Valuation Date December 31, 2024
Actuarial Cost Method Plan A - Entry Age Normal

Plan B — Entry Age Normal
Actuarial Assumptions:

Investment Rate of Return 6.4%, net of investment exp, with inflation
Projected Salary Increases Plan A - 4.75% (2.30% Inflation, 2.45% Merit)
Plan B —4.25% (2.30% Inflation, 1.95% Merit)
Mortality Rates:
Employees: Pub-2010 Public Retirement Plans Mortality Table for General

Employees multiplied by 130% for males and 125% for females,
each with full generational projection using the MP2021 scale.

Annuitants and beneficiaries: Pub-2010 Public Retirement Plans Mortality Table for Healthy
Retirees multiplied by 130% for males and 125% for females,
each with full generational projection using the MP2021 scale.

Disabled retirees: Pub-2010 Public Retirement Plans Mortality Table for General Disabled
Retirees multiplied by 130% for males and 125% for females each with
full generational projection using the MP2021 scale.

Expected Remaining
Service Lives 4 years for Plan A and Plan B
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NOTE D. PENSION PLAN - Continued

Cost of Living Adjustments The present value of future retirement benefits is based on benefits currently
being paid by the System and includes previously granted cost of living
increases. The present values do not include provisions for potential future
increase not yet authorized by the Board of Trustees.

The discount rate used to measure the total pension liability was 6.40% for Plan A and Plan B. The
projection of cash flows used to determine the discount rate assumed that contributions from plan
members will be made at the current contribution rates and that contributions from participating
employers and non-employer contributing entities will be made at the actuarially determined
contribution rates, which are calculated in accordance with relevant statutes and approved by the
Board of Trustees and the Public Retirement Systems’ Actuarial Committee. Based on those
assumptions, the System’s fiduciary net position was projected to be available to make all projected
future benefit payments of current plan members. Therefore, the long-term expected rate of return
on pension plan investments was applied to all periods of projected benefit payments to determine
the total pension liability., and in conjunction with the statutory and constitutional provisions
affecting the Parochial Employees' Retirement System with regard to actuarial funding of the
retirement system, the pension plan’s Fiduciary Net Position was projected to be available to make
all projected future benefit payments to current plan members.

The long-term expected rate of return on pension plan investments was determined using a
triangulation method which integrated the capital asset pricing model (top-down), a treasury yield
curve approach (bottom-up) and an equity building-block model (bottom-up). Risk return and
correlations are projected on a forward-looking basis in equilibrium, in which best estimates of
expected future real rates of return (expected returns, net of pension plan investment expense and
inflation) are developed for each major asset class. These rates are combined to produce the long-
term expected rate of return by weighting the expected future real rates of return by the target asset
allocation percentage and by adding expected inflation of 2.40% and an adjustment for the effect of
rebalancing/diversification. The resulting expected long-term rate of return is 7.13% for the year
ended December 31, 2024.

Best estimates of arithmetic real rates of return for each major asset class included in the System’s
target asset allocation as of December 31, 2024 are summarized in the following table:

Target Asset Long-Term Expected
Asset Class Allocation Portfolio Real Rate of Return
Fixed income 37% 1.08%
Equity 47% 2.82%
Alternatives 15% 0.76%
Real assets 1% 0.07%
Totals 100% 4.73%
Inflation 2.40%
Expected Arithmetic Nominal Return 7.13%
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NOTE D. PENSION PLAN - Continued

The mortality rate assumption used was set based upon an experience study performed on plan
data for the period January 1, 2018 through December 31, 2022. The data was then assigned
credibility weighting and combined with a standard table to produce current levels of mortality. As
a result of this study, mortality for employees was set equal to Pub-2010 Public Retirement Plans
Mortality Table for General Employees multiplied by 130% for males and 125% for females, each
with full generational projection using the MP2021 scale. In addition, mortality for annuitants and
beneficiaries was set equal to Pub-2010 Public Retirement Plans Mortality Table for Healthy Retirees
multiplied by 130% for males and 125% for females, each with full generational projection using the
MP2021 scale. For Disabled annuitants mortality was set to Pub-2010 Public Retirement Plans
Mortality Table for General Disabled Retirees multiplied by 130% for males and 125% for females
each with full generational projection using the MP2021 scale.

Sensitivity to Changes in Discount Rate

The following presents the net pension liability/asset of the participating employers calculated using
the discount rate of 6.40%, as well as what the employers’ net pension liability would be if it were
calculated using a discount rate that is one percentage point lower (5.40%) or one percentage point
higher (7.40%) than the current rate.

1% Decrease Current Discount Rate 1% Increase
5.40% 6.40% 7.40%
Net Pension Liability Net Pension Asset Net Pension Asset
$807,501 $(158,231) $(968,850)

Retirement System Audit Report

The Parochial Employees’ Retirement System of Louisiana has issued a stand-alone audit report
on their financial statements for the year ended December 31, 2024. Access to the report can be
found on the Louisiana Legislative Auditor’s website, www.lla.la.gov.

NOTE E. OTHER POSTEMPLOYMENT BENEFITS (OPEB)

In 2018, the Calcasieu Parish Police Jury (Parish) implemented Governmental Accounting
Standards Board (GASB) Statement No. 75, Accounting and Financial Reporting for
Postemployment Benefits Other Than Pensions (OPEB). This Statement addresses the fact that
certain postemployment benefits other than pensions, which for the Parish consist of healthcare
benefits only, are related to employee services and salaries received presently but that will
benefit the employee in the future — upon retirement — and whose costs will be borne by the
Parish in the future. The Statement also attempts to quantify the future “retirement” costs that
have been earned by the employee during his/her active years of employment. The Parish will
finance the postemployment benefits on a “pay-as-you-go” basis.

28



Airport Authority for Airport District #1 of Calcasieu Parish
Lake Charles, Louisiana

NOTES TO FINANCIAL STATEMENTS
December 31, 2025 and 2024

NOTE E. OTHER POSTEMPLOYMENT BENEFITS (OPEB) — Continued

GASB Statement 75 requires that the liability be recognized in the financial statements for the
actuarial determined portion of the projected benefit payments to be provided to current active
and inactive employees that is attributed to those employees’ past periods of service. The notes
to the financial statements contain other required disclosure information from GASB Statement
75.

The Parish contracted with a third-party consultant to perform the actuarial valuation required
by GASB Statement No. 75 as of January 1, 2024 with a measurement date of December 31,
2024. For the Parish plan, the actuarial valuation is required every other year, therefore, the
actuarial valuation prepared will be utilized for the two-year periods of 2024 and 2025 with the
inclusion of the appropriate second year adjustments. The 2024 valuation included a change in
assumption for an increase in the discount rate (described in the table below).

Actuarial valuations for OPEB plans involve estimates of the value of reported amounts and
assumptions about the probability of events far into the future. These actuarially determined
amounts are subject to continual revisions as actual results are compared to past expectations
and new estimates are made about the future.

Plan Description: The Parish OPEB Plan is a single employer defined benefit “substantive” plan
as understood by the employer and its employees. All of the employees of the Parish primary
government and the following discretely presented component units may at their option
participate in the employee’s group health, dental, and life insurance programs sponsored and
administered by the Parish in conjunction with its third-party insurance providers and
administrative agents:

14™ Judicial District Attorney Gravity Drainage Dist. No. 2 of Ward 7

Calcasieu Parish Coroner Gravity Drainage Dist. No. 8 of Ward 1

Community and Playground District No. 4 of Gravity Drainage Dist. No. 6 of Wards 5 & 6
Ward 1

Sulphur Parks and Recreation Gravity Drainage Dist. No. 9 of Ward 2

Airport Authority Dist. No. 1 Recreation District No. 5 of Ward 4

Fire Protection Dist. No. 1 of Ward 1 Recreation District No. 7 of Ward 8

Fire Protection Dist. No. 2 of Ward 4 Waterworks Dist. No. 1 of Ward 3

Fire Protection Dist. No. 1 of Ward 6 Waterworks Dist. No. 1 of Ward 4

Fire Protection Dist. No. 2 of Ward 8 Waterworks Dist. No. 10 of Ward 7

Calcasieu Parish Communications District Waterworks Dist. No. 9 of Ward 4

14" Judicial District Criminal Court Fund Waterworks Dist. No. 7 of Wards 6 & 4

Consolidated Gravity Drainage District #1 (West) Waterworks Dist. No. 14 of Ward 5

Consolidated Gravity Drainage District #2 (East) Waterworks Dist. No. 11 of Wards 4 & 7

Gravity Drainage Dist. No. 4 of Ward 3 West Calcasieu Community Center
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NOTE E. OTHER POSTEMPLOYMENT BENEFITS (OPEB) — Continued

While there is no specific written plan for the Parish OPEB plan alone and therefore no separate
annual report is issued, the Parish has reported this plan information based on communications
to plan members via the written health plan maintained by the Parish. Any amendments to the
general health plan as related to types of benefits offered are required to be approved by Parish
management before being distributed to Plan members. No assets are accumulated in a trust that
meets the criteria in paragraph 4 of GASB Statement 75.

Benefits Provided: The Parish OPEB Plan provides health (medical and prescription), dental
and life insurance programs for retirees and their dependents. Medical coverage, including
prescription drugs as part of the medical plan, is offered to pre-65 and post-65 retirees on a
self-insured basis. Benefits are subsidized by the Parish. Dental and life insurance coverage
are available to retirees, but these coverages are not subsidized by the Parish. The Parish does
not reimburse for Medicare Part B or Part D premium for Medicare eligible retirees and
dependents.

Employees Covered: Employees who have twenty (20) years of cumulative service at retirement
will be eligible for the above referenced retiree benefits if hired after January 1, 2007.
Employees hired prior to January 1, 2007 must have ten (10) years of cumulative service to be
eligible for any retiree benefits. Retirees are required to contribute one hundred percent (100%)
of the monthly retiree premium for benefits elected.

At December 31, 2024, the following employees were covered by the benefit terms:

Parish Authority

Active Employees 1,149 19
Inactive Employees or Beneficiaries Currently
Receiving Benefit Payments 173 -

Inactive Employees Entitled to But Not Yet
Receiving Benefit Payments - -

Total Covered Employees 1,322 19

Actuarial Methods and Assumptions: Projections of benefits for financial reporting purposes
are based on the substantive plan (the plan as understood by the employer and plan members)
and include the types of benefits provided at the time of each valuation and the historical pattern
of sharing of benefit costs between the employer and the plan members. The actuarial
calculations of the OPEB plan reflect a long-term perspective. Consistent with this perspective,
the actuarial methods and assumptions used include techniques that are designed to reduce the
effects of short-term volatility in actuarial accrued liabilities and the actuarial value of assets,
consistent with the long-term perspective of the calculations.
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Airport Authority for Airport District #1 of Calcasieu Parish
Lake Charles, Louisiana

NOTES TO FINANCIAL STATEMENTS
December 31, 2025 and 2024
NOTE E. OTHER POSTEMPLOYMENT BENEFITS (OPEB) — Continued
The total OPEB liability for the January 1, 2024 actuarial valuation, with a measurement date

of December 31, 2025, were determined using the following actuarial assumptions and other
inputs, unless otherwise specified:

Inflation Rate Not utilized by the actuary — see discount rate information.
4.38% using an average of two 20-year bond indices. The
discount rate of 4.38% was increased from 4.22% utilized in

Discount Rate 2024.
7% for pre-65 and post 65 retirees decreasing .25% per year
Healthcare Cost Trend Rates to an ultimate rate of 4.5% in 2036 and later.
Salary Increases 3.5%
Cost of Living Increases Not applicable
Society of Actuaries Mortality Improvement Scale MP-

Mortality Rate Table Used for Current Valuation 2021

Changes in the Total OPEB Liability: The following table shows the components of the Parish’s
total OPEB liability for the current year:

Governmental Total Primary g?)I;ShOEl::: Total
Activities Government P OPEB Plan
Units
Total OPEB Liability at $30,106,461 $30,106,461 $17,110,479 $47.216,940
Beginning of Year
Current Period Changes:
Service Cost 289,060 289,060 172,103 461,163
Interest on Total
OPEB Liability 1,291,752 1,291,752 735,546 2,027,298
Differences Between
Expected and Actual - - - -
Experience
Changes in Assumptions** (774,907) (774,907) (459,551) (1,234,458)
Benefit Payments (1,228.,783) (1,228,783) (634.425) (1,863.208)
Net Change in Total OPEB
Liability (422,878) (422,878) (186,327) (609,205)
Total OPEB Obligation at
f,[‘:;s"lfrfﬁfern;l)a e $29,683,583 $29,683,583 $16,924,152 $46,607,735

** Changes in assumptions reflect an increase of 0.16% in the discount rate from 4.38% for 2025 to 4.22% for 2024
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Airport Authority for Airport District #1 of Calcasieu Parish
Lake Charles, Louisiana

NOTES TO FINANCIAL STATEMENTS

NOTE E.

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate. The following presents

December 31, 2025 and 2024

OTHER POSTEMPLOYMENT BENEFITS (OPEB) — Continued

the total OPEB liability, as well as what the total OPEB liability would be if it were calculated
using a discount rate that is one percentage point lower 3.38% or one percentage point higher

5.38% than the current discount rate of 4.38%:

1% Decrease (3.38%) | Discount Rate (4.38%) | 1% Increase (5.38%)
Total OPEB Liability Parish $54,838,766 $46,607,735 $40,290,836
Total OPEB Liability Authority $460,238 $391,159 $338,157

Sensitivity of the Total OPEB Liability to Changes in the Healthcare Cost Trend Rate. The

following presents the total OPEB liability, as well as what the total OPEB liability would be if
it were calculated using healthcare cost trend rates that are one percentage point lower (6%) or

one percentage point higher (8%) than the current healthcare cost trend rate of 7%:

Healthcare Cost Trend
0 0, V) 0
1% Decrease (6%) Rate (7%) 1% Increase (8%)
Total OPEB Liability Parish $40,087,679 $46,607,735 $54,879,812
Total OPEB Liability Authority $336,439 $391,159 $460,583

Changes to the Total OPEB Liability. The following shows the components of the Authority’s

annual allocation of OPEB costs for the current year:

Net OPEB Obligation at December 31, 2024 $385,602
Current Period Changes:
Service Cost 6,983
Interest on Total OPEB Liability 16,784
Differences Between Expected and Actual Experience -
Changes in Assumptions (13,396)
Benefit Payments (4,814)
Net Change in Total OPEB Liability 5,557
Net OPEB Obligation at December 31, 2025 $391,159
Airport Authority’s Proportionate Percentage of Total Parish OPEB Obligation 0.84%
Change in Authority’s OPEB Obligation Since the Prior Measurement Date 1.44%
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Airport Authority for Airport District #1 of Calcasieu Parish
Lake Charles, Louisiana

NOTES TO FINANCIAL STATEMENTS
December 31, 2025 and 2024

NOTE E. OTHER POSTEMPLOYMENT BENEFITS (OPEB) — Continued

Summary of Deferred Inflows and Outflows:

Deferred Outflows Deferred Inflows
Difference between actual and expected $ - $ -
Net difference between expected and actuals - -
Impact due to changes in assumptions 57,580 301.152
Total $57,580 $301,152

Amortization of impact due to changes in assumptions is over 10 years or $(42,474) per year.
NOTE F. ANNUAL AND SICK LEAVE

Permanent employees earn one to six weeks of annual leave and two to six weeks of sick leave each
year depending on length of service with the Authority. A maximum of fifteen days of annual leave
may be accumulated and carried forward without limitation. Upon termination, employees are paid
for unused annual leave only. Benefits considered more likely than not to be used or settled at
termination are recognized in the financial statements.

NOTE G. AD VALOREM TAXES

For the year ended December 31, 2025 taxes of .63 mills were levied on property with taxable
assessed valuations of $2,055,233,678 and were dedicated to the operation and maintenance of the
Airport.

Property tax millage rates are adopted on a 10-year basis. All taxes are due and collectible when the
assessment rolls are filed on or before November 15" of the current year and become delinquent
after December 31. Property taxes not paid by the end of February are subject to lien. A renewal
election was held and passed in November 2023 to levy a .63 millage beginning January 1, 2025
and expiring December 31, 2034.

NOTE H. RESTRICTED ASSETS

Assets required to be held and/or used as specified in contractual agreements have been reported
as Restricted Assets. Restricted Assets at December 31, 2025, consisted of the following:

Total
Passenger Facility Charge Funds $ 207,545
Customer Facility Charge Funds 979.491
Total Restricted Assets $1,187,036
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Airport Authority for Airport District #1 of Calcasieu Parish
Lake Charles, Louisiana

NOTES TO FINANCIAL STATEMENTS
December 31, 2025 and 2024

NOTE L. PASSENGER FACILITY CHARGE

Beginning in 2001, Passenger Facility Charges at the rate of $3 per enplaned passenger had been
levied by the Authority under Federal Aviation Administration (FAA) approved applications to use
for airport improvements. Beginning in 2005, the passenger rate was approved to be increased to
$4.50 per enplaned passenger. As of December 31, 2025, the total of approved applications are
$10,473,624. Since 2001 a total of $5,345,133 has been spent in PFC funds for airport
improvements.

Total PFC revenues, including interest, remitted to the Authority for the years ended December 31,
2025 and 2024 were $379,302 and $386,484, respectively. During the year ended December 31,
2025 a total of $474,061 was spent on PFC projects, leaving a balance of $207,545 of PFC funds
available and restricted for future PFC projects (Note H).

NOTE J. CUSTOMER FACILITY CHARGE

Beginning in August 2009, in accordance with each rental car concession agreement, a Customer
Facility Charge (CFC) of $3 per day shall be levied on each rental car contract entered into at the
Airport by lessee. On June 1, 2015, the CFC of $3 per day was increased to $5 per day. Lessee
agrees to collect said CFC and remit the collection to the Airport Authority separate and apart from
other rents and fees once per month. CFC revenue will be used by the Airport to accomplish
improvements that benefit the rental car customers and concessionaries. CFC revenues for the years
ending December 31, 2025 and 2024 were $344,505 and $352,845, respectively. During the year
ended December 31, 2025, $271,724 was spent on CFC projects, leaving a balance of $979,490 for
future CFC projects (Note H).

NOTE K. CAPITAL ASSETS

Capital assets consist of the following:

Balance Balance
12/31/24 Additions Disposals 12/31/25
Non-depreciable:
Land $4,028,498 $ - $ - $4,028,498
Construction in progress 6,158,373 4,264,952 (4,736,660) 5,686,665
Depreciable:
Buildings & Improvements 61,618,211 2,394,099 (161,567) 63,850,743
Land Improvements 43,590,848 1,913,300 - 45,504,148
Machinery & Equipment 5,758,195 334,000 (5,862) 6,086,333
Furniture & Fixtures 1,923,222 115,405 (1,665) 2,036,962
Software 199,397 - - 199,397
Total 123,276,744 9,021,756 (4,905,754) 127,392,746
Less Accumulated
Depreciation 45,612,060 4,535,485 (169.094) 49,978.451
Net capital assets $77,664,684 $4.,486,271 $(4,736,660) $77,414,295
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Airport Authority for Airport District #1 of Calcasieu Parish
Lake Charles, Louisiana

NOTES TO FINANCIAL STATEMENTS
December 31, 2025 and 2024

NOTE L. COMMITMENTS AND CONTIGENCIES

The Airport participates in a number of federal financial assistance programs. Although the grant
programs have been audited, these programs are still subject to financial and compliance audits by
governmental agencies.

The Authority is subject to pending claims and litigation which arise primarily in the ordinary course
of business. The Authority does not anticipate any losses with respect to such pending claims and
litigation as of December 31, 2025. The total legal fees paid during the year ending December 31,
2025 defending pending claims and litigation were $26,894.

On a continuing basis, the Authority enters into construction contracts for improvements to the
airport. At December 31, 2025, work was in progress for the improvements as follows:

Budget Expended to date  Committed

Loop Service Road Phase I $2,869,477 $2,044,741 $824,736
Loop Road Phase II and overflow parking 5,688,491 380,783 5,307,708
North Apron Expansion 345,156 151,700 193,456
Miscellaneous Projects - 427,904 -

In August 2020, Hurricane Laura inflicted extensive damage to the Airport. The Airport is in the
process of restoring the facilities and has incurred significant costs which are expected to be partially
reimbursed by their commercial property insurance policy, the Louisiana Department of
Transportation and Development, and the Federal Emergency Management Agency (FEMA).

The Airport is exposed to various risks of loss related to torts; theft of, damage to and destruction
of assets; errors and omissions; injuries to employees; and natural disasters. The Airport maintains
commercial insurance coverage covering each of those risks of loss. Management believes such
coverage is sufficient to preclude any significant uninsured losses to the Airport. Settled claims have
not exceeded this commercial coverage in any of the past three fiscal years. The Airport reduced the
insurance coverage in 2024 due to limited insurance availability in the geographic area.

In November 2024, the Airport was notified of a potential environmental remediation liability
resulting from the prior use of PFAS chemicals in the Airport’s ARFF Trucks. The Airport is unable
to estimate a possible loss or range of loss as of December 31, 2025 and 2024, but it is possible a
liability estimate could change in the near term.
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Airport Authority for Airport District #1 of Calcasieu Parish
Lake Charles, Louisiana

NOTES TO FINANCIAL STATEMENTS

December 31, 2025 and 2024

NOTE M. LONG-TERM LIABILITIES
Amounts
Beginning Due Within
of Year Additions Reductions | End of Year | One Year
Net Pension
Liability (Asset) $147,109 $ - $305,340 $(158,231) | § -
OPEB Liability 385,602 5,557 - 391,159 -
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Airport Authority for Airport District #1 of Calcasieu Parish
Lake Charles, Louisiana

SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year ended December 31, 2025

Assistance
Federal Grantor/Pass-through Listing Federal
Grantor/Program Title Number Expenditures
U. S. Department of Transportation
Federal Aviation Administration
Airport Improvement Program 20.106* $2.379.623
Total expenditures of federal awards $2,379,623

* Major Program

See accompanying notes to schedule of expenditures of federal awards
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Airport Authority for Airport District #1 of Calcasieu Parish
Lake Charles, Louisiana

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

For the Year ended December 31, 2025

NOTE A — BASIS OF PRESENTATION

The accompanying schedule of expenditures of federal awards (the Schedule) includes
the federal award activity of Airport Authority for Airport District #1 of Calcasieu Parish
(the Authority) under programs of the federal government for the year ended December
31, 2025. The information in this schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and audit Requirements for Federal
Awards (Uniform Guidance). Because the Schedule presents only a selected portion of
the operations of the Authority, it is not intended to and does not present the financial
position, changes in net position, or cash flows of the Authority.

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Expenditures reported on the Schedule are reported on the accrual basis of accounting.
Such expenditures are recognized following the cost principles contained in the Uniform
Guidance, wherein certain types of expenditures are not allowable or are limited as to
reimbursement.

NOTE C - INDIRECT COST RATE

The Authority has elected not to use the 15 percent de minimis indirect cost rate as
allowed under the Uniform Guidance.
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Airport Authority for Airport District #1 of Calcasieu Parish
Lake Charles, Louisiana

SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER
PAYMENTS TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER

For the Year ended December 31, 2025

AGENCY HEAD NAME: HEATH ALLEN, EXECUTIVE DIRECTOR

PURPOSE AMOUNT
Salary $197,055
Benefits

Insurance 16,080

Retirement 21,676
Car Allowance 12,000
Phone Allowance 1,050
Reimbursements 8,704
Conference registration and related travel 21,611

TOTAL $278,176
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Certified Public Accountants

2720 RUE DE JARDIN, SUITE 300
P. O. BOX 4265
LAKE CHARLES, LA 70606
(337) 513-4915 OFFICE/ (337) 205-6927 FAX

Steve@sdﬁrouencpa.com
Member American Institute of Member Louisiana Society of

Certified Public Accountants Certified Public Accountants

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED
ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

Board of Commissioners

Airport Authority for Airport District #1
of Calcasieu Parish, component unit of
the Calcasieu Parish Police Jury

Lake Charles, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the Airport Authority for Airport District #1 of Calcasieu
Parish, component unit of the Calcasieu Parish Police Jury, as of and for the year ended December 31, 2025, and
the related notes to the financial statements, and have issued our report thereon dated May 14, 2026.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Airport Authority for Airport
District #1 of Calcasieu Parish, component unit of Calcasieu Parish Police Jury’s internal control over financial
reporting (internal control) as a basis for designing audit procedures that are appropriate in the circumstances for
the purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion
on the effectiveness of the Airport Authority for Airport District #1 of Calcasieu Parish, component unit of Calcasieu
Parish Police Jury’s internal control. Accordingly, we do not express an opinion on the effectiveness of the Airport
Authority for Airport District #1 of Calcasieu Parish, component unit of Calcasieu Parish Police Jury’s internal
control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.
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Our consideration of internal control was for the limited purpose described in the first paragraph of this section and
was not designed to identify all deficiencies in internal control that might be material weaknesses or, significant
deficiencies. Given these limitations, during our audit we did not identify any deficiencies in internal control that
we consider to be material weaknesses. However, material weaknesses or significant deficiencies may exist that
have not been identified.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Airport Authority for Airport District #1 of Calcasieu
Parish, component unit of Calcasieu Parish Police Jury’s financial statements are free from material misstatement,
we performed tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial statements. However, providing
an opinion on compliance with those provisions was not an objective of our audit, and accordingly, we do not
express such an opinion. The results of our tests disclosed no instances of noncompliance or other matters that are
required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the entity’s internal control and compliance. Accordingly, this communication is not suitable for any
other purpose.

Steven M DeRouen § Assoclates LLC

Lake Charles, Louisiana
May 14, 2026
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR PROGRAM
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY
THE UNIFORM GUIDANCE

Board of Commissioners

Airport Authority for Airport District #1
of Calcasieu Parish, component unit of
the Calcasieu Parish Police Jury

Lake Charles, Louisiana

Report on Compliance for Each Major Federal Program
Opinion on Each Major Federal Program

We have audited the Airport Authority for Airport District #1 of Calcasieu Parish, component unit of the Calcasieu Parish
Police Jury’s compliance with the types of compliance requirements identified as subject in the OMB Compliance Supplement
that could have a direct and material effect on each of the Authority’s major federal programs for the year ended December 31,
2025. Airport Authority for Airport District #1 of Calcasieu Parish, component unit of the Calcasieu Parish Police Jury’s major
federal programs are identified in the summary of auditor’s results section of the accompanying schedule of findings and
questioned costs.

In our opinion, the Airport Authority for Airport District #1 of Calcasieu Parish, component unit of the Calcasieu Parish Police
Jury complied, in all material respects, with the types of compliance requirements referred to above that could have a direct
and material effect on each of its major federal programs for the year ended December 31, 2025.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United States of America;
the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Our responsibilities under
those standards and the Uniform Guidance are further described in the Auditor’s Responsibilities for the Audit of Compliance
section of our report.

We are required to be independent of Airport Authority for Airport District #1 of Calcasieu Parish, component unit of the
Calcasieu Parish Police Jury, and to meet our other ethical responsibilities, in accordance with relevant ethical requirements
relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our opinion on compliance for each major federal program. Our audit does not provide a legal determination of Airport
Authority for Airport District #1 of Calcasieu Parish, component unit of the Calcasieu Parish Police Jury’s compliance with
the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design, implementation, and
maintenance of effective internal control over compliance with the requirements of laws, statutes, regulations, rules, and
provisions of contracts or grant agreements applicable to Airport Authority for Airport District #1 of Calcasieu Parish,
component unit of the Calcasieu Parish Police Jury’s federal programs.
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Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the compliance requirements
referred to above occurred, whether due to fraud or error, and express an opinion on Airport Authority for Airport District #1
of Calcasieu Parish, component unit of the Calcasieu Parish Police Jury’s compliance based on our audit. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance
with generally accepted auditing standards, Government Auditing Standards, and the Uniform Guidance will always detect
material noncompliance when it exists. The risk of not detecting material noncompliance resulting from fraud is higher than
for that resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Noncompliance with the compliance requirements referred to above is considered material if there is a
substantial likelihood that, individually or in the aggregate, it would influence the judgment made by a reasonable user of the
report on compliance about Airport Authority for Airport District #1 of Calcasieu Parish, component unit of the Calcasieu
Parish Police Jury’s compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing Standards, and the
Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and design and perform audit
procedures responsive to those risks. Such procedures include examining, on a test basis, evidence regarding Airport
Authority for Airport District #1 of Calcasieu Parish, component unit of the Calcasieu Parish Police Jury’s compliance
with the compliance requirements referred to above and performing such other procedures as we considered necessary
in the circumstances.

e Obtain an understanding of Airport Authority for Airport District #1 of Calcasieu Parish, component unit of the
Calcasieu Parish Police Jury’s internal control over compliance relevant to the audit in order to design audit procedures
that are appropriate in the circumstances and to test and report on internal control over compliance in accordance with
the Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness of Airport Authority for
Airport District #1 of Calcasieu Parish, component unit of the Calcasieu Parish Police Jury’s internal control over
compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the planned scope and
timing of the audit and any significant deficiencies and material weaknesses in internal control over compliance that we
identified during the audit.

Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over compliance does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal control over compliance is a deficiency, or
a combination of deficiencies, in internal control over compliance, such that there is a reasonable possibility that material noncompliance
with a type of compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A significant
deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in internal control over compliance with a
type of compliance requirement of a federal program that is less severe than a material weakness in internal control over compliance, yet
important enough to merit attention by those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in the Auditor’s Responsibilities for the Audit
of Compliance section above and was not designed to identify all deficiencies in internal control over compliance that might be material
weaknesses or significant deficiencies in internal control over compliance. Given these limitations, during our audit we did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses, as defined above. However, material weaknesses
or significant deficiencies in internal control over compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal control over compliance. Accordingly,
no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our testing of internal control over compliance
and the results of that testing based on the requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other

purpose.
Steven M. DeRouen § Assoclates, LLC

Lake Charles, Louisiana
May 14, 2026
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Airport Authority for Airport District #1 of Calcasieu Parish
Lake Charles, Louisiana

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Section I — Summary of Auditor’s Results
December 31, 2025

Financial Statements
Type of auditor’s report issued
Internal control over financial reporting:

Material weaknesses identified? __Yes X No
Significant deficiencies identified not considered to
be material weaknesses? ~_Yes X None reported
Noncompliance material to financial statements
noted? ___Yes X No
Federal Awards
Internal control over major programs:
Material weaknesses identified? ~_Yes X No
Significant deficiencies identified not considered to
be material weaknesses? Yes X None reported

Type of auditor’s report issued on compliance
for major programs:
Any audit findings disclosed that are required
to be reported in accordance with the Uniform
Guidance? Yes X No

Identification of major programs:

Assistance
Listing Number Name of Federal Program or Cluster
20.106 US Department of Transportation

Airport Improvement Program

Dollar threshold used to distinguish between
Type A and Type B programs: $1,000,000

Auditee qualified as low-risk auditee? X Yes ~__No
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Airport Authority for Airport District #1 of Calcasieu Parish
Lake Charles, Louisiana

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
Section II — Financial Statement Findings

Current Audit
None

Prior Audit
None

SECTION III — Federal Awards Findings and Questioned Costs

The results of our tests disclosed no instances of non-compliance with the requirements applicable to each
major federal program that are required to be reported in accordance with the Uniform Guidance.
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AIRPORT AUTHORITY FOR AIRPORT DISTRICT #1
Lake Charles, Louisiana

Parochial Employees' Retirement System of Louisiana
Schedule of the Authority's Proportionate Share of the Net Pension Liability

Authority's proportion of the net pension
liability (asset)

Authority's proportionate share of the
net pension liability (asset)

Authority's covered-employee payroll
Authority's proportionate share of the net
pension liability (asset) as a percentage of its

covered-employee payroll

Plan fiduciary net position as a percentage
of the total pension liability

Authority's proportion of the net pension
liability (asset)

Authority's proportionate share of the
net pension liability (asset)

Authority's covered-employee payroll
Authority's proportionate share of the net
pension liability (asset) as a percentage of its

covered-employee payroll

Plan fiduciary net position as a percentage
of the total pension liability

For The Year Ended December 31, 2025

2016 2017 2018 2019 2020
0.099% 0.105% 0.115% 0.126% 0.123%
$ 260,849 $ 215551 $ (85334) $ 559491 5,789
$ 668,300 $ 707,508 $ 765295 $ 787,185 $ 852,277
39.03% 30.47% -11.15% 71.07% 0.68%
92.23% 94.15% 101.98% 88.86% 99.89%
2021 2022 2023 2024 2025
0.129% 0.130% 0.126% 0.154% 0.157%
$ (225,587) $ (613,675) $ 486,018 $ 147,109 $ (158231)
$ 874,093 $ 971,186  $ 1,119,113 $ 1,217,060 $ 1238485
-25.81% -63.19% 43.43% 12.09% -12.78%
104.00% 110.46% 91.74% 98.03% 101.97%

The amounts presented have a measurement date of the previous fiscal year.

The notes to financial statements are an integral part of this statement.



AIRPORT AUTHORITY FOR AIRPORT DISTRICT #1
Lake Charles, Louisiana
Parochial Employees' Retirement System of Louisiana

Contractually required contribution

Contributions in relation to the
contractually required contribution

Contribution deficiency (excess)

Authority's covered-employee payroll

Contributions as a percentage of
covered-employee payroll

Contractually required contribution

Contributions in relation to the

contractually required contribution

Contribution deficiency (excess)

Authority's covered-employee payroll

Contributions as a percentage of
covered-employee payroll

2016

Schedule of the Authority's Contributions
For The Year Ended December 31, 2025

2017 2018 2019

2020

86,879

86,879

668,300

13.00%

2021

$ 88,438 $ 88,009 $ 90,526

§ 88,438 § 88,009 $ 90,526

§ 707,508 § 765,295 $ 787,185

12.50% 11.50% 11.50%

2022 2023 2024

104,404

104,404

852,277

12.25%

2025

107,076

107,076

874,093

12.25%

§ 111,686 § 128,698 § 139,962

§ 111,686 § 128,698 § 139,962

§ 971,186 $1,119,113 $ 1,217,060

11.50% 11.50% 11.50%

The amounts presented have a measurement date of the previous fiscal year.

The notes to financial statements are an integral part of this statement.
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AIRPORT AUTHORITY FOR AIRPORT DISTRICT #1
Lake Charles, Louisiana

Schedule of Changes in Total OPEB Liability and Related Ratios
For The Year Ended December 31, 2025

Airport
Authority OPEB

Difference Airport liability as a Proportionate

Financial between actual Changes of Net change in Total OPEB  Total OPEB Authority percentage of Percentage of
statement Measurement Service and expected assumptions or Benefit total OPEB liability - liability - Covered covered Collective Total
reporting date Date Cost Interest experience other inputs payments liability beginning ending payroll payroll OPEB Liability
12/31/2018 12/31/2018 $ 10,071 $ 22910 $ - $ - $ 20,397 $ 12,584 $ 597,631 $ 610,215 $ 701,411 87.00% 1.50%
12/31/2019 12/31/2019 $ 12,006 $ 22,664 $ - $ 176,791 $ 10,949 $ 200,512 $ 610,215 § 810,727 $ 795,087 101.97% 1.57%
12/31/2020 12/31/2020 § 9,557 $ 16,332 $ - $  (196,077) $ 4376 §  (174564) $ 810,727 § 636,163 $ 819,777 77.60% 1.10%
12/31/2021 12/31/2021 $§ 9,865 $ 13,001 $ - $ (5,903) $ 3,968 $ 12,995 $ 636,163 § 649,158 $ 958,850 67.70% 1.13%
12/31/2022 12/31/2022 $ 8,423 $ 27,059 $ - $ (273,372) $ 3,617 $  (241,507) $ 649,158 $ 407,651 $ 951,210 42.86% 1.08%
12/31/2023 12/31/2023 $§ 9,043 $ 15,745 $ - $ 29,618 $ 3,715 $ 50,691 $ 407,651 § 458,342 $1,306,711 35.08% 1.15%
12/31/2024 12/31/2024 $ 6,901 $ 19,243 $ - $ (94,2000 $ 4,684 $ (72,740)  $ 458,342 § 385,602 $1,154,084 33.41% 0.82%
12/31/2025 12/31/2025 $ 6,983 $ 16,784 $ - $ (13,396) $ 4814 $ 5,557 $ 385,602 $ 391,159 $1,210,317 32.32% 0.84%

The schedule is intended to report information for 10 years. Additional years will be displayed as they become available.

No assets are accumulated in a trust that meets the criteria in paragraph 4 of GASB Statement 75.

Benefit Changes:

There were no changes of benefit terms for the year ended December 31, 2025.

The notes to financial statements are an integral part of this statement.
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INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES
FOR THE YEAR ENDED DECEMBER 31, 2025

To the Board of Commissioners of Airport Authority for Airport District #1 of Calcasieu Parish
and the Louisiana Legislative Auditor:

We have performed the procedures enumerated below on the control and compliance (C/C) areas
identified in the Louisiana Legislative Auditor’s (LLA’s) Statewide Agreed-Upon Procedures
(SAUPs) for the fiscal period January 1, 2025 through December 31, 2025. Airport Authority for
Airport District #1 of Calcasieu Parish’s management is responsible for those C/C areas identified
in the SAUPs.

Airport Authority for Airport District #1 of Calcasieu Parish has agreed to and acknowledged that
the procedures performed are appropriate to meet the intended purpose of the engagement, which
is to perform specified procedures on the C/C areas identified in LLA’s SAUPs for the fiscal period
January 1, 2025 through December 31, 2025. Additionally, LLA has agreed to and acknowledged
that the procedures performed are appropriate for its purposes. This report may not be suitable for
any other purpose. The procedures performed may not address all the items of interest to a user
of this report and may not meet the needs of all users of this report and, as such, users are
responsible for determining whether the procedures performed are appropriate for their purposes.

The procedures and associated findings are as follows:

1) Written Policies and Procedures

A. Obtain and inspect the entity’s written policies and procedures and observe whether they
address each of the following categories and subcategories if applicable to public funds
and the entity’s operations:

1. Budgeting, including preparing, adopting, monitoring, and amending the budget.



ii.

1.

1v.

V1.

Vil.

Viii.

1X.

x1.

Purchasing, including (1) how purchases are initiated, (2) how vendors are added
to the vendor list, (3) the preparation and approval process of purchase requisitions
and purchase orders, (4) controls to ensure compliance with the Public Bid Law,
and (5) documentation required to be maintained for all bids and price quotes.

Disbursements, including processing, reviewing, and approving.

Receipts/Collections, including receiving, recording, and preparing deposits. Also,
policies and procedures should include management’s actions to determine the
completeness of all collections for each type of revenue or agency fund additions
(e.g., periodic confirmation with outside parties, reconciliation to utility billing
after cutoff procedures, reconciliation of traffic ticket number sequences, agency
fund forfeiture monies confirmation).

Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving
time and attendance records, including leave and overtime worked, and (3) approval
process for employee rates of pay or approval and maintenance of pay rate
schedules.

Contracting, including (1) types of services requiring written contracts, (2)
standard terms and conditions, (3) legal review, (4) approval process, and (5)
monitoring process.

Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar
thresholds by category of expense, (3) documentation requirements, and (4)
required approvers.

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), including
(1) how cards are to be controlled, (2) allowable business uses, (3) documentation
requirements, (4) required approvers of statements, and (5) monitoring card usage
(e.g., determining the reasonableness of fuel card purchases).

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.)
42:1111-1121, (2) actions to be taken if an ethics violation takes place, (3) system
to monitor possible ethics violations, and (4) a requirement that documentation is
maintained to demonstrate that all employees and officials were notified of any
changes to the entity’s ethics policy.

Debt Service, including (1) debt issuance approval, (2) continuing
disclosure/EMMA reporting requirements, (3) debt reserve requirements, and (4)
debt service requirements.

Information Technology Disaster Recovery/Business Continuity, including (1)
identification of critical data and frequency of data backups, (2) storage of backups
in a separate physical location isolated from the network, (3) periodic
testing/verification that backups can be restored, (4) use of antivirus software on all
systems, (5) timely application of all available system and software
patches/updates, and (6) identification of personnel, processes, and tools needed to
recover operations after a critical event.



xii.  Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1)
agency responsibilities and prohibitions, (2) annual employee training, and (3)
annual reporting.

Were any exceptions found? - No

We performed the Information Technology Disaster Recovery/Business Continuity procedure
(1Axi) and discussed the results with management.

2) Board or Finance Committee

A. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as
the board’s enabling legislation, charter, bylaws, or equivalent document in effect during
the fiscal period, and

1. Observe that the board/finance committee met with a quorum at least monthly, or
on a frequency in accordance with the board’s enabling legislation, charter, bylaws,
or other equivalent document.

1. For those entities reporting on the governmental accounting model, review the
minutes from all regularly scheduled board/finance committee meetings held
during the fiscal year and observe whether the minutes from at least one meeting
each month referenced or included monthly budget-to-actual comparisons on the
general fund, quarterly budget-to-actual comparisons, at a minimum, on all
proprietary funds, and semi-annual budget-to-actual comparisons, at a minimum,
on all special revenue funds. Alternatively, for those entities reporting on the not-
for-profit accounting model, observe that the minutes referenced or included
financial activity relating to public funds if those public funds comprised more than
10% of the entity’s collections during the fiscal period.

1il. For governmental entities, obtain the prior year audit report and observe the
unassigned fund balance in the general fund. If the general fund had a negative
ending unassigned fund balance in the prior year audit report, observe that the
minutes for at least one meeting during the fiscal period referenced or included a
formal plan to eliminate the negative unassigned fund balance in the general fund.

1v. Observe whether the board/finance committee received written updates of the
progress of resolving audit finding(s), according to management’s corrective
action plan at each meeting until the findings are considered fully resolved.

Were any exceptions found? — No



3) Bank Reconciliations

A.

ii.

iil.

Obtain a listing of entity bank accounts for the fiscal period from management and
management’s representation that the listing is complete. Ask management to identify the
entity’s main operating account. Select the entity’s main operating account and randomly
select 4 additional accounts (or all accounts if less than 5). Randomly select one month
from the fiscal period, obtain and inspect the corresponding bank statement and
reconciliation for each selected account, and observe that:

Bank reconciliations include evidence that they were prepared within 2 months of
the related statement closing date (e.g., initialed and dated or electronically logged);

Bank reconciliations include written evidence that a member of management or a
board member who does not handle cash, post ledgers, or issue checks has reviewed
each bank reconciliation within 1 month of the date the reconciliation was prepared
(e.g., initialed and dated or electronically logged); and

Management has documentation reflecting it has researched reconciling items that
have been outstanding for more than 12 months from the statement closing date, if
applicable.

Were any exceptions found? — No

4) Collections (excluding electronic funds transfers)

A.

1l

1il.

Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money
orders (cash) are prepared and management’s representation that the listing is complete.
Randomly select 5 deposit sites (or all deposit sites if less than 5).

For each deposit site selected, obtain a listing of collection locations and management’s
representation that the listing is complete. Randomly select one collection location for
each deposit site (e.g., 5 collection locations for 5 deposit sites), obtain and inspect written
policies and procedures relating to employee job duties (if there are no written policies or
procedures, then inquire of employees about their job duties) at each collection location,
and observe that job duties are properly segregated at each collection location such that

Employees responsible for cash collections do not share cash drawers/registers;

Each employee responsible for collecting cash is not also responsible for
preparing/making bank deposits, unless another employee/official is responsible
for reconciling collection documentation (e.g., pre-numbered receipts) to the
deposit;

Each employee responsible for collecting cash is not also responsible for posting
collection entries to the general ledger or subsidiary ledgers, unless another
employee/official is responsible for reconciling ledger postings to each other and
to the deposit; and



1v. The employee(s) responsible for reconciling cash collections to the general ledger
and/or subsidiary ledgers, by revenue source and/or custodial fund additions, is
(are) not also responsible for collecting cash, unless another employee/official
verifies the reconciliation.

C. Obtain from management a copy of the bond or insurance policy for theft covering all
employees who have access to cash. Observe that the bond or insurance policy for theft
was in force during the fiscal period.

D. Randomly select two deposit dates for each of the 5 bank accounts selected for Bank
Reconciliations procedure #3A (select the next deposit date chronologically if no deposits
were made on the dates randomly selected and randomly select a deposit if multiple
deposits are made on the same day). Alternatively, the practitioner may use a source
document other than bank statements when selecting the deposit dates for testing, such as
a cash collection log, daily revenue report, receipt book, etc. Obtain supporting
documentation for each of the 10 deposits and

1. Observe that receipts are sequentially pre-numbered.
1. Trace sequentially pre-numbered receipts, system reports, and other related
collection documentation to the deposit slip.
1ii. Trace the deposit slip total to the actual deposit per the bank statement.
1v. Observe that the deposit was made within one business day of receipt at the

collection location (within one week if the depository is more than 10 miles from
the collection location or the deposit is less than $100 and the cash is stored securely
in a locked safe or drawer).

V. Trace the actual deposit per the bank statement to the general ledger.
Were any exceptions found? — No

5) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty
cash purchases)

A. Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select 5 locations (or all locations if
less than 5).

B. For each location selected under procedure #5A above, obtain a listing of those employees
involved with non-payroll purchasing and payment functions. Obtain written policies and
procedures relating to employee job duties (if the agency has no written policies and
procedures, then inquire of employees about their job duties), and observe that job duties
are properly segregated such that

1. At least two employees are involved in initiating a purchase request, approving a
purchase, and placing an order or making the purchase;



1l

1il.

1v.

1l

At least two employees are involved in processing and approving payments to
vendors;

The employee responsible for processing payments is prohibited from
adding/modifying vendor files, unless another employee is responsible for
periodically reviewing changes to vendor files;

Either the employee/official responsible for signing checks mails the payment or
gives the signed checks to an employee to mail who is not responsible for
processing payments; and

Only employees/officials authorized to sign checks approve the electronic
disbursement (release) of funds, whether through automated clearinghouse (ACH),
electronic funds transfer (EFT), wire transfer, or some other electronic means.

For each location selected under procedure #5A above, obtain the entity’s non-payroll
disbursement transaction population (excluding cards and travel reimbursements) and
obtain management’s representation that the population is complete. Randomly select 5
disbursements for each location, obtain supporting documentation for each transaction, and

Observe whether the disbursement, whether by paper or electronic means, matched
the related original itemized invoice and supporting documentation indicates that
deliverables included on the invoice were received by the entity, and

Observe whether the disbursement documentation included evidence (e.g.,
initial/date, electronic logging) of segregation of duties tested under procedure #5B
above, as applicable.

Using the entity’s main operating account and the month selected in Bank Reconciliations
procedure #3A, randomly select 5 non-payroll-related electronic disbursements (or all
electronic disbursements if less than 5) and observe that each electronic disbursement was
(a) approved by only those persons authorized to disburse funds (e.g., sign checks) per the
entity’s policy, and (b) approved by the required number of authorized signers per the
entity’s policy. Note: If no electronic payments were made from the main operating
account during the month selected the practitioner should select an alternative month
and/or account for testing that does include electronic disbursements.

Were any exceptions found? — N/A

The Non-Payroll Disbursements items were subject to testing under the Allowable Costs and
Procurement in the OMB Compliance Supplement (Uniform Guidance).



6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

A.

Obtain from management a listing of all active credit cards, bank debit cards, fuel cards,
and purchase cards (cards) for the fiscal period, including the card numbers and the names
of the persons who maintained possession of the cards. Obtain management’s
representation that the listing is complete.

Using the listing prepared by management, randomly select 5 cards (or all cards if less than
5) that were used during the fiscal period. Randomly select one monthly statement or
combined statement for each card (for a debit card, randomly select one monthly bank
statement). Obtain supporting documentation, and

a) Observe whether there is evidence that the monthly statement or combined
statement and supporting documentation (e.g., itemized receipts for credit/debit
card purchases, exception reports for excessive fuel card usage) were reviewed and
approved, in writing (or electronically approved) by someone other than the
authorized card holder (those instances requiring such approval that may constrain
the legal authority of certain public officials, such as the mayor of a Lawrason Act
municipality, should not be reported); and

b) Observe that finance charges and late fees were not assessed on the selected
statements.

Using the monthly statements or combined statements selected under procedure #6B
above, excluding fuel cards, randomly select 10 transactions (or all transactions if less than
10) from each statement, and obtain supporting documentation for the transactions (e.g.,
each card should have 10 transactions subject to inspection). For each transaction, observe
that it is supported by (1) an original itemized receipt that identifies precisely what was
purchased, (2) written documentation of the business/public purpose, and (3)
documentation of the individuals participating in meals (for meal charges only). For
missing receipts, the practitioner should describe the nature of the transaction and observe
whether management had a compensating control to address missing receipts, such as a
“missing receipt statement” that is subject to increased scrutiny.

Using the list of terminated employees obtained in Payroll and Personnel procedure #9C
identify those individuals who had access to cards and randomly select 5 terminated
employees (or all terminated employees with card access if less than 5) from this
population. Observe evidence that the cards have been deactivated for these terminated
employees. In cases where a card is shared by multiple users, obtain evidence that the
terminated employees’ authorization has been removed.

Were any exceptions found? — No



7) Travel and Travel-Related Expense Reimbursements (excluding card transactions)

A.

ii.

iil.

1v.

Obtain from management a listing of all travel and travel-related expense reimbursements
during the fiscal period and management’s representation that the listing or general ledger
is complete. Randomly select 5 reimbursements and obtain the related expense
reimbursement forms/prepaid expense documentation of each selected reimbursement, as
well as the supporting documentation. For each of the 5 reimbursements selected

If reimbursed using a per diem, observe that the approved reimbursement rate is no
more than those rates established either by the State of Louisiana
(doa.la.gov/doa/ost/ppm-49-travel-guide/) or the U.S. General Services
Administration (Www.gsa.gov);

If reimbursed using actual costs, observe that the reimbursement is supported by an
original itemized receipt that identifies precisely what was purchased;

Observe that each reimbursement is supported by documentation of the
business/public purpose (for meal charges, observe that the documentation includes
the names of those individuals participating) and other documentation required by
Written Policies and Procedures procedure #1A(vii); and

Observe that each reimbursement was reviewed and approved, in writing, by
someone other than the person receiving reimbursement.

Were any exceptions found? — No

8) Contracts

A.

11.

111

Obtain from management a listing of all agreements/contracts for professional services,
materials and supplies, leases, and construction activities that were initiated or renewed
during the fiscal period. Alternatively, the practitioner may use an equivalent selection
source, such as an active vendor list. Obtain management’s representation that the listing
is complete. Randomly select 5 contracts (or all contracts if less than 5) from the listing,
excluding the practitioner’s contract, and

Observe whether the contract was bid in accordance with the Louisiana Public Bid
Law (e.g., solicited quotes or bids, advertised), if required by law;

Observe whether the contract was approved by the governing body/board, if
required by policy or law (e.g., Lawrason Act, Home Rule Charter);

If the contract was amended (e.g., change order), observe that the original contract
terms provided for such an amendment and that amendments were made in
compliance with the contract terms (e.g., if approval is required for any amendment,
the documented approval); and



1v.

Randomly select one payment from the fiscal period for each of the 5 contracts,
obtain the supporting invoice, agree the invoice to the contract terms, and observe
that the invoice and related payment agreed to the terms and conditions of the
contract.

Were any exceptions found? — N/A

The Contracts items were subject to testing under the Allowable Costs and Procurement in the
OMB Compliance Supplement (Uniform Guidance).

9) Payroll and Personnel

A.

11.

111

1v.

Obtain a listing of employees and officials employed during the fiscal period and
management’s representation that the listing is complete. Randomly select 5 employees or
officials, obtain related paid salaries and personnel files, and agree paid salaries to
authorized salaries/pay rates in the personnel files.

Randomly select one pay period during the fiscal period. For the 5 employees or officials
selected under procedure #9A above, obtain attendance records and leave documentation
for the pay period, and

Observe that all selected employees or officials documented their daily attendance
and leave (e.g., vacation, sick, compensatory);

Observe whether supervisors approved the attendance and leave of the selected
employees or officials;

Observe that any leave accrued or taken during the pay period is reflected in the
entity’s cumulative leave records; and

Observe the rate paid to the employees or officials agrees to the authorized
salary/pay rate found within the personnel file.

Obtain a listing of those employees or officials that received termination payments during
the fiscal period and management’s representation that the list is complete. Randomly
select two employees or officials and obtain related documentation of the hours and pay
rates used in management’s termination payment calculations and the entity’s policy on
termination payments. Agree the hours to the employee’s or official’s cumulative leave
records, agree the pay rates to the employee’s or official’s authorized pay rates in the
employee’s or official’s personnel files, and agree the termination payment to entity policy.

Obtain management’s representation that employer and employee portions of third-party
payroll related amounts (e.g., payroll taxes, retirement contributions, health insurance
premiums, garnishments, workers’ compensation premiums) have been paid, and any
associated forms have been filed, by required deadlines.

Were any exceptions found? — No



10) Ethics

A.

23.

Using the 5 randomly selected employees/officials from Payroll and Personnel procedure
#9A obtain ethics documentation from management, and

a. Observe whether the documentation demonstrates that each employee/official
completed one hour of ethics training during the calendar year as required by R.S.
42:1170; and

b. Observe whether the entity maintains documentation which demonstrates that each

employee and official were notified of any changes to the entity’s ethics policy
during the fiscal period, as applicable.

Inquire and/or observe whether the agency has appointed an ethics designee as required by
R.S. 42:1170.

Were any exceptions found? — No

11) Debt Service

A.

Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period
and management’s representation that the listing is complete. Select all debt instruments
on the listing, obtain supporting documentation, and observe that State Bond Commission
approval was obtained for each debt instrument issued as required by Article VII, Section
8 of the Louisiana Constitution.

Obtain a listing of bonds/notes outstanding at the end of the fiscal period and
management’s representation that the listing is complete. Randomly select one bond/note,
inspect debt covenants, obtain supporting documentation for the reserve balance and
payments, and agree actual reserve balances and payments to those required by debt
covenants (including contingency funds, short-lived asset funds, or other funds required by
the debt covenants).

Were any exceptions found? — N/A

These procedures are not appliable to the entity. The entity did not have any debt outstanding
during 2025.

12) Fraud Notice

A.

Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management’s representation that the listing is complete. Select all misappropriations on
the listing, obtain supporting documentation, and observe that the entity reported the
misappropriation(s) to the legislative auditor and the district attorney of the parish in which
the entity is domiciled as required by R.S. 24:523.



B.

Observe that the entity has posted, on its premises and website, the notice required by R.S.
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public
funds.

Were any exceptions found? — No

13) Information Technology Disaster Recovery/Business Continuity

Perform the following procedures, verbally discuss the results with management, and report
“We performed the procedure and discussed the results with management”:

A.

Obtain and inspect the entity’s most recent documentation that it has backed up its critical data
(if there is no written documentation, then inquire of personnel responsible for backing up
critical data) and observe evidence that such backup (a) occurred within the past week, (b) was
not stored on the government’s local server or network, and (c) was encrypted.

Obtain and inspect the entity’s most recent documentation that it has tested/verified that its
backups can be restored (if there is no written documentation, then inquire of personnel
responsible for testing/verifying backup restoration) and observe evidence that the
test/verification was successfully performed within the past 3 months.

Obtain a listing of the entity’s computers currently in use and their related locations, and
management’s representation that the listing is complete. Randomly select 5 computers and
observe while management demonstrates that the selected computers have current and active
antivirus software and that the operating system and accounting system software in use are
currently supported by the vendor.

Randomly select 5 terminated employees (or all terminated employees if less than 5) using the
list of terminated employees obtained in Payroll and Personnel procedure #9C. Observe
evidence that the selected terminated employees have been removed or disabled from the
network.

Using the 5 randomly selected employees/officials from Payroll and Personnel procedure
#9A, obtain cybersecurity training documentation from management, and observe that the
documentation demonstrates that the following employees/officials with access to the
agency’s information technology assets have completed cybersecurity training as required by
R.S. 42:1267. The requirements are as follows:

e Hired before June 9, 2020 - completed the training; and
e Hired on or after June 9, 2020 - completed the training within 30 days
of initial service or employment.

We performed the Information Technology Disaster Recovery/Business Continuity procedures and

discussed the results with management.



14) Prevention of Sexual Harassment

A. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure
#9A, obtain sexual harassment training documentation from management, and observe that
the documentation demonstrates each employee/official completed at least one hour of
sexual harassment training during the calendar year as required by R.S. 42:343.

B. Observe that the entity has posted its sexual harassment policy and complaint procedure
on its website (or in a conspicuous location on the entity’s premises if the entity does not
have a website).

C. Obtain the entity’s annual sexual harassment report for the current fiscal period, observe
that the report was dated on or before February 1, and observe that the report includes the
applicable requirements of R.S. 42:344:

1. Number and percentage of public servants in the agency who have completed the
training requirements;

11. Number of sexual harassment complaints received by the agency;
iil. Number of complaints which resulted in a finding that sexual harassment occurred,
1v. Number of complaints in which the finding of sexual harassment resulted in

discipline or corrective action; and
V. Amount of time it took to resolve each complaint.

Were any exceptions found? — No

We were engaged by Airport Authority for Airport District #1 of Calcasieu Parish to perform this
agreed-upon procedures engagement and conducted our engagement in accordance with attestation
standards established by the American Institute of Certified Public Accountants and applicable
standards of Government Auditing Standards. We were not engaged to and did not conduct an
examination or review engagement, the objective of which would be the expression of an opinion
or conclusion, respectively, on those C/C areas identified in the SAUPs. Accordingly, we do not
express such an opinion or conclusion. Had we performed additional procedures, other matters
might have come to our attention that would have been reported to you.

We are required to be independent of Airport Authority for Airport District #1 of Calcasieu Parish
and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements
related to our agreed-upon procedures engagement.



This report is intended solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana
Revised Statute 24:513, this report is distributed by the LLA as a public document.

Steven M DeRouen § Assoclates LLC

Lake Charles, Louisiana
May 14, 2026
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