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WEGMANN DAZET & COMPANY

INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
The St. Bernard Project, Inc.
d/b/a SBP, Inc.

New Orleans, Louisiana

Report on the Consolidated Financial Statements

We have audited the accompanying consolidated financial statements of The St. Bernard Project, Inc.
d/b/a SBP, Inc. (anonprofit organization), which comprise the consolidated statements of financial
position as of December 31, 2019 and 2018, and the related consolidated statements of activities,
functional expenses, and cash flows for the years then ended, and the related notes to the consolidated
financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Auditors’ Responsibility

Our responsibility 1s to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the financial statements. The procedures selected depend on the auditors’ judgment, including the
assessment of the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.

We believe that the audit evidence we have obtained 1s sufficient and appropriate to provide a basis for
our audit opinion.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of SBP, Inc. as of December 31, 2019 and 2018, and the changes in its net assets and its
cash flows for the years then ended in accordance with accounting principles generally accepted in the
United States of America.

Correction of an Error

As described in Note 20 to the consolidated financial statements, SBP, Inc. has restated its previously
issued consolidated financial statements for December 31, 2018 to include the accounts of SBP L9
Developer, LLC and SBP St. Peter Developer, LLC in the consolidated financial statements. Our opinion
1s not moditied with respect to this matter.

Other Matters

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of
Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards, and the Schedule of Compensation, Benefits, and Other Payments to
Agency Head are presented for purposes of additional analysis and is not a required part of the financial
statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the financial statements. The
information has been subjected to the auditing procedures applied in the audit of the financial statements
and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards generally
accepted in the United States of America. In our opinion, the information is fairly stated, in all material
respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated August 31,
2020, on our consideration of SBP, Inc.’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control
over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering SBP, Inc.’s internal control over
financial reporting and compliance.

October 8, 2020 U\‘\ gﬁﬁm%mﬁ Y W\}



THE ST. BERNARD PROJECT, INC.

D/B/A SBP, INC.

CONSOLIDATED STATEMENTS OF FINANCIAL POSITION

December 31, 2019 and 2018 (Restated)

ASSETS

Current assets

Cash and cash equivalents
Investments
Accounts receivable
Granis receivable - other
Granis receivable - federal
Construction in process
Real estate held for sale
Due from related party
Other current assets

Total current assets

Property and equipment, at cost less accumulated depreciation
Notes receivable - promissory notes

Notes receivable

Deposits

Total assets

LIABILITILES

Current liabilitics
Tine of credit
Accounts payvable and accrued expenses
Accrued pavroll and related liabilities
Deferred revenue
Due to related party
Total current liabilities

Long-term debt, less current portion and unamortized issuance costs
Total liabilitics

NET ASSLETS

Without donor restrictions
With donor purpose restrictions
Total net assets

Total liabilitics and nct asscts

2019

S 3,827,070
4,661,545
3,164,704
2,308,289
2,988,066
1,869,985

70,680
543,821
474,988

19,909,148

6,293,459
132,092
6,946,000
158,361

2018

S 5,437,443
6,528,170
1,099,104
1,253,028
3,182,792

810,505
70,680

584,883

S 33,439,060

18,966,605

6,497,439
198,867
6,946,000
7,100

S 262,280
1,451,913
157,203
100,000
334,176

$ 32,616,011

2,305,572

7,795,171

$ 382,221
1,050,205
129,418
3,635
563,866

10,100,743

2,129,345

7,772,062

16,142,073
7,196,244

9,901,407

23,338,317

12,343,246
10,371,358

S 33,439,060

22,714,604

See accompanyving Noles to Consolidated Financial Statements.
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THE ST. BERNARD PROJECT, INC.
D/B/A SBP, INC.
CONSOLIDATED STATEMENT OF ACTIVITIES

Tror the Year Iinded December 31, 2019

Without Donor With Donor
Restrictions Restrictions Total
Revenues
Contributions $ 5,801,729 $ 3,305,733 $11,107.462
Grants 13,480,654 6,028,342 19,508,996
Property management fees 327,508 114,668 442176
Homeowner funding 359,011 (69,828) 289,183
Sale of properties 800,000 - 800,000
Opportunity housing income 101,965 - 101,965
Vendor incentives 185,791 - 185,791
Interest income 306,674 - 306,674
Realized and unrealized gain on investments 75,143 - 75,143
Gain on sale of assets 12,772 - 12,772
Developers fees 1,710,296 - 1,710,296
Other income 8,239 10,090 18,329
Net asscts released from restrictions 14,564,119 (14,564,119 -
‘Total revenues 37,733,901 (3,175,114) 34,558,787
Expenses
Program scrvices
Rebuilding 28,285,187 - 28,285,187
Opportunity housing 1,466,344 - 1,466,344
Disaster resilience and recovery lab 2,089,097 - 2,089,097
Supporting services
General and administrative 1,287,923 - 1,287,923
Fundraising 806,523 - 806,523
Total expenses 33,935,074 - 33,935,074
Change in net assets 3,798,827 (3,175,114) 623,713
Net assels
Beginning of year 12,343,246 10,371,358 22,714,604
End of year $ 16142073 § 7.196244 § 23338317

See accompanying Notes to Consolidated Financial Statements.



THE ST. BERNARD PROJECT, INC.

IVB/A SBP, INC.

CONSOLIDATED STATEMENT OF ACTIVITIES

Tor the Year Ended December 31, 2018 (Restated)

Revenues
Coniributions
Grants
Property management fees
Homeowner funding
Sale of propertics
Opportunity housing income
Vendor incentives
Interest income
Realized and unrealized loss on investments
(Gain on sale of assets
Developers fees
Other income
Net asscts released from restrictions

Total revenues

Expenses
Program scrvices
Rebuilding
Opportunity housing
Disaster resilience and recovery lab

Supporting services

General and administrative
Fundraising

Total expenses
Change in net assets

Nel assels
Beginning of year

End of year

Without Donor With Donor
Restrictions Restrictions Total
$ 4,201,708 $ 5.5367.661 $ 9,769,369
2,681,213 11,861,449 14,542,662
615,920 53,192 669,112
- 1,722,577 1,722,577
540,000 - 540,000
106,889 - 106,889
64,092 26,998 91,090
410,157 - 410,157
(53,330) - (53,330)
7,464 - 7,464
217,574 - 217,574
34,166 330 34,496
23,476,641 (23,476,641) -
32,302,494 (4,244,434) 28,058,060
25,518,238 - 25,518,238
1,223,208 - 1,223,208
736,894 - 736,894
2,081,163 - 2,081,163
833,272 - 833,272
30,392,775 - 30,392,775
1,909,719 (4,244,434) (2,334,715}
10,433,527 14,615,792 25,049,319

$ 12,343,246

$ 10,371,358

$ 22.714.604

See accompanying Notes to Consolidated Financial Statements.



Advertismg
Bad debt writeoff

Building maintenance and repairs

Construction

Construction WIP

Contract services

Cost of property sold
Depreciation expense
Disaster deployment

Dues and subscriptions
Education and seminars
Forgivable promissory note
Fundraising expenses
Grants and awards expenses
Information tech

In-kind labor

Insurance

Interest expense
Miscellaneouse expenses
Office rent

Office supplies

Payroll - direct

Postage and mailing service
Printing

Profestonal services
Signature support
Software licenses and fees
Special events

Travel and meetings
Utilities

Vehicle expenses

Total expenses

THE ST, BERNARD PROJECT, INC.

D/B/A SBP, INC.
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

Program Services

For the Year Ended December 31, 2019

Disaster
Opportunity Resilience and General &
Rebuilding Housing Recovery Lab Fundraising Administrative Total Expenses
$ 25.283 S 7z $ 60,625 $ 48.480 S 314 $ 135,414
40,000 3,164 - 40,000 - 83,164
29,044 438 146 22 16,753 46,609
13,341.073 1,082,670 18,630 1.816 107 14,444,296
{1,541,840) (1,244,628) - - - (2,786,468)
418.691 77,068 214,110 £69.949 23,443 803,261
- 881.079 - - - 881,079
148,422 30,434 - - 130,012 308,868
13.629 - 55,438 - (35) 69,032
3,434 259 7,049 12 3,085 13,939
8.347 - 274 4,770 1,885 15,276
- 66.774 - - - 66,774
8.642 - 50 104.052 262 113,006
1,785,301 - 30,000 400 - 1,815,701
52,303 2,837 4,698 4,649 8,613 73,100
4,859.568 426,942 - - - 5,286,510
2,058,158 29,428 77,614 1,960 54,402 2,221,562
19.855 16,874 28,955 19.855 140,529 226,068
68,626 2,885 38,548 18,136 42,525 170,720
280,498 2,091 3,172 1,826 1,770 289,357
50.848 1,473 3,977 3.523 6,062 65,883
6,073,734 81,240 1,308,480 389,104 754,965 8,607,523
20,426 281 2,748 7,108 1,784 32,347
30,013 837 41,775 17,538 4.328 94,491
13.695 - - - 24,094 37,789
42,150 544 244 3,239 1,348 47,525
91,447 400 61,838 21,561 12,463 187,709
52.009 485 4910 10.166 9,719 77,289
221,495 1,501 125,521 36,996 20,968 406,481
40.565 556 - 1.055 28,522 70,698
29,771 - 295 - 5 30,071
$ 28,285,187 3 1,466,344 $ 2,089,097 $ 806,523 3 1,287,923 § 33935074

See accompanying Notes to Conschdated Financial Statements.
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Advertising
Bad debt writeoff

Building maintenance and repairs

Construction
Construction WIP
Contract services
Cost of property sold
Depreciation expense
Disaster deployment
Dues and subscriptions
Education and seminars
Fogiveable promissory note
Fundraising expenses
Grants and awards expenses
Information tech
In-kind labor
Insurance
Interest expense
Miscellaneouse expenses
Office rent
Office supplies
Payroll - direct
Postage and mailing service
Printing
Professional services
Signature support
Software licenses and fees
Special events
Travel and meetings
Vehicle expenses

Total expenses

THE 5T. BERNARD PROJECT, INC.

D/B/A SBP, INC.
CONSOLIDATED STATEMENT OF FUNCTIONAL EXPENSES

Forthe Year Ended December 31. 2018 (Restated)

Program Services

Disaster
Opportunity Resilience and General &

Rebuilding Housing Recovery Lab Fundraising Administrative Total Expenses
21,972 S 442 $ 46,652 $ 20,370 $ 1,867 $ 91,303
23,490 139,417 - - - 162,907
12,772 1,932 3 56 17.087 31,850

10,387,088 496,167 444 183 1,219 10,885.107
(289.912) (479,016) - - - {768,928}
311,061 50,594 80,054 153,225 48,448 643,382

- 506,219 - - - 506.219

131,325 30,434 - - 130,682 292,441

20,365 - 62,216 - 400 82.981
1,940 145 473 2,903 3127 8,588
7,148 550 171 316 5,213 13,398

- 75,516 - - - 75,516

3,007 - 9,336 140,755 1,986 155,084
1,707,835 - (80,000 : - 1,627,835
41,943 3,115 3,537 3,259 8.138 59,992
5,340,097 231,987 - - - 5,572,084
1,830,096 79,617 19,048 9,432 143,683 2,081,876
46,215 2,294 33,698 23,107 142,562 247,876
90,078 1,323 23,468 15.267 27,595 157.731
212,171 2,079 (207) 1,827 3,943 219,813
46,894 2,207 1,304 1.900 8,558 60.863
5,096,933 71,482 357,188 373,180 1,371.033 7.269,816
24,067 1,030 2,356 2,432 2,544 32,429
18,135 1,516 40,191 7.436 3,543 70.821
26,946 1,307 22,881 15,690 17,371 84,195
51,039 404 110 7,219 5,920 64,692
18,918 478 9.452 6,511 12.525 47,884
25,342 870 9,181 6.042 16,157 57.592
234,014 108 95,288 41,624 73,179 444213
37,543 991 50 538 29,913 69,035
39716 - - - 4,470 44,186
25,518,238 $ 1,223,208 $ 736,894 5 833,272 ] 2,081,163 $ 30,392,775

See accompanying Notes to Conschdated Financial Statements.
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THE ST. BERNARD PROJECT, INC.
D/B/A SBP, INC.
CONSOLIDATED STATEMENTS OF CASHFLOWS

For the Years Ended December 31, 2019 and 2018 (Restated)

2019 2018
Change in net asscts 5 623,713 $ (2,334,715)
Adjustments to reconcile change in net assets to net cash
provided (used) by operating activities:
Depreciation 308,868 315,550
Deferred loan costs 23,109 23,109
Donated vehicles and fumiture included in contributions - (3,000}
Gain on disposal of assets (12,772} (7,464}
Realized and unrealized (gain) loss on invesiments (75,143) 53,330
(Increase) decrease in operating assets:
Accounts receivable (2,065,600) (192,627)
Other receivables - 143,196
Grants receivable (860,535) (2,005,281)
Real estate held for sale - 490,513
Other current assets 109,894 {137,500)
Due from related party {543,821) -
Deposits (151,261) 75
Increase (decreasc) in operating liabilities:
Accounts pavable and accrued expenses 401,709 424 462
Accrued pavroll and related liabilities 27,785 11,765
Deferred revenue 96,365 (71,365)
Due 1o related party (229,690) 47,149
Net cash used by operating activities {2,347,379) (3,242,803}
Cash flows from invesling aclivities:
Payments received on noles receivable - promissory notes 66,775 75,516
Proceeds from disposal of assets 12,772 20,153
Construction in process {1,059,480) (444,391)
Purchase of property and equipment (104,888) (53,687)
Purchase of investments (5,637,766) (5,000,000
Proceeds from sale of investments 7,579,534 4,374,964
Net cash provided (used) by investing activities 856,947 {1,027,645)
Cash flows from financing activitics:
Borrowings under line of credit - 382,221
Repayments of line of credit (119,941 {40,000}
Repayments of long-term debt - (1,500,000}
Net cash used by financing activities (119,941) (1,157,779}
Net decrease in cash (1,610,373} (5,428,227}
Cash and cash equivalents al beginning of year 5,437,443 10,865,670
Cash and cash equivalents at end of vear § 3,827,070 § 5,437,443

See accompanying Notes to Consolidated Financial Statements.
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1)

2)

THE ST. BERNARD PROJECT, INC.
ID/B/A SBP, INC.
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

For the Years Ended December 31, 2019 and 2018 (Restated)

Nature of activities

The St. Bernard Project, Inc. d/b/a SBP, Inc. (SBP. Inc.) 1s a non-profit organization established
to shrink the time between disaster and recovery. The St. Bernard Project, Inc. 1s a community based
organization that carries out its mission through three primary programs: Rebuilding Programs, Disaster
Resilience and Recovery Lab, and Opportunity Housing Program.

Toulouse Commercial, Inc. is a non-profit organization established on March 27, 2015 to operate
exclusively for the benefit of, to perform the functions of, and to carry out the purposes of The St.
Bernard Project, Inc.

SBP St. Peter Developer, LLC is a Louisiana Limited Liability Company, owned 100% by SBP
and entered into a developer service agreement on June 1, 2017, with SBP St. Peter, a non-consolidated
T.ouisiana limited liabilitv company, to provide services related to the 50-unit apartment project located in
New Orleans, Lowisiana and commonly known as "SBI St. Peter Apartments”.

SBP L9 Developer, LLC 1s a Louisiana Limited Liability Company, owned 100% by SBP and
entered into a developer service agreement on June 1, 2017, with SBP 1.9, a non-consolidated
T.ouisiana limited liability company, to provide services related to the 60-unit, or 30 duplexes, scattered-
site project located in New Orleans, Louisiana and commonly known as "St. Claude Gardens".

The accompanying consolidated [inancial statements present the consolidated statements of
financial position and changes in net assets and cash flows of The St. Bernard Project, Inc., Toulouse
Commercial, Inc., SBP 1.9 Developer, 1.1.C and SBP St. Peter Developer, LLIC (together referred to as the
“Organization”). All significant inter-company accounts and transactions have been eliminated.

Summary of significant accounting policies
The significant accounting policies followed by the Organization are summarized as follows:
(a) Financial statement presentation
The Organization’s policy is to prepare its financial statements on the accrual basis of accounting,

which recognizes all revenues and the related assets when earned and all expenses and the related
obligations when incurred.

(b) Basis of presentation
Financial Accounting Standards Board (FASB). Accounting Standards Codification (ASC) 958,
Financial Statements for Not-for-Profit Entities, requires the net assets and changes in net assets
be reported for two classifications — without donor restrictions and with donor restrictions based
on the existence or absence of donor imposed restrictions.

The Organization reports gifts of cash and other assets with donor restrictions as when they are
received with donor imposed restrictions or requirements that limit the use of the donation. A
donor restriction ends when a time restriction is met or a purpose restriction is accomplished. As
restrictions are met, assets are reclassified to net assets without donor restrictions.

(¢} Revenue recognition
The Organization recognizes contributions when cash, securities or other assets; an unconditional
promise to give: or a notification of a beneficial interest is received. Conditional promises to give
~ that is, those with a measurable performance or other barrier and a right of return - are not
recognized until the conditions on which they depend have been met.
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