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INDEPENDENT AUDITORS' REPORT 

To the Board of Directors 
The St. Bernard Project, Inc. 
d/b/a SBP, Inc. 
New Orleans, Louisiana 

Report on the Consolidated Financial Statements 

We have audited the accompanying consolidated financial statements of The St. Bernard Project, Inc. 
d/b/a SBP, Inc. (a nonprofit organization), which comprise the consolidated statements of financial 
position as of December 31, 2019 and 2018, and the related consolidated statements of activities, 
fiinctional expenses, and cash flows for the years then ended, and the related notes to the consolidated 
financial statements. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial statements in 
accordance with accounting principles generally accepted in the United States of America; this includes 
the design, implementation, and maintenance of internal control relevant to the preparation and fair 
presentation of financial statements that are free firom material misstatement, whether due to fi^aud or 
error. 

Auditors' Responsibility 

Our responsibility is to express an opinion on these financial statements based on our audits. We 
conducted our audits in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Those standards require that we plan and perform 
the audit to obtain reasonable assurance about whether the financial statements are free from material 
misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in 
the financial statements. The procedures selected depend on the auditors' judgment, including the 
assessment of the risks of material misstatement of the consolidated financial statements, whether due to 
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the 
entity's preparation and fair presentation of the financial statements in order to design audit procedures 
that are appropriate in the circimistances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control. Accordingly, we express no such opinion. An audit also 
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant 
accounting estimates made by management, as well as evaluating the overall presentation of the financial 
statements. 

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our audit opinion. 
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Opinion 

In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of SBP, Inc. as of December 31, 2019 and 2018, and the changes in its net assets and its 
cash flows for the years then ended in accordance with accounting principles generally accepted in the 
United States of America. 

Correction of an Error 

As described in Note 20 to the consolidated financial statements, SBP, Inc. has restated its previously 
issued consolidated financial statements for December 31, 2018 to include the accounts of SBP L9 
Developer, LLC and SBP St. Peter Developer, LLC in the consolidated financial statements. Our opinion 
is not modified with respect to this matter. 

Other Matters 

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole. 
The accompanying schedule of expenditures of federal awards, as required by Title 2 U.S. Code of 
Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards, and the Schedule of Compensation, Benefits, and Other Payments to 
Agency Head are presented for purposes of additional analysis and is not a required part of the financial 
statements. Such information is the responsibility of management and was derived from and relates 
directly to the underlying accounting and other records used to prepare the financial statements. The 
information has been subjected to the auditing procedures applied in the audit of the financial statements 
and certain additional procedures, including comparing and reconciling such information directly to the 
underlying accounting and other records used to prepare the financial statements or to the financial 
statements themselves, and other additional procedures in accordance with auditing standards generally 
accepted in the United States of America. In our opinion, the information is fairly stated, in all material 
respects, in relation to the financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated August 31, 
2020, on our consideration of SBP, Inc.'s internal control over financial reporting and on oiu: tests of its 
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other 
matters. The purpose of that report is to describe the scope of our testing of internal control over financial 
reporting and compliance and the results of that testing, and not to provide an opinion on internal control 
over financial reporting or on compliance. That report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering SBP, Inc.'s internal control over 
financial reporting and eompliance. 

October 8, 2020 
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CONSOLIDATED STATEMENTS OF FINANCIAL POSITION 
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CONSOLIDATED STATEMENT OF ACTIVITIES 
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CONSOLIDATED STATEAIENT OF ACTIVITIES 

31, 2018 (Restated) 
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THE ST. BERNARD PROJECT, INC. 
D/B/A SEP, INC. 

CONSOLIDATED STATEAIENT OF FUNCTIONAL EXPENSES 

For the Year Ended December 3L 2019 

)2ram : 

Opportunity 
Housing 

Disaster 
Resilience and 
Recovery Lab 

General & 
Administrative 

Advertising $ 25.283 S 712 S 60,625 $ 48.480 S 314 S 135,414 
Bad debt writeoff 40,000 3,164 - 40,000 - 83,164 
Building maintenance and repairs 29,044 438 146 228 16,753 46,609 
Consiruciion 13,341.073 1,082,670 18,630 1.816 107 14,444,296 
Construction WIP (1,541,840) (1,244,628) - - - (2,786,468) 
Contract sen'ices 418.691 77,068 214,110 69.949 23,443 803,261 
Cost of property sold - 881.079 - - - 881,079 
Depreciation expense 148,422 30,434 - - 130,012 308,868 
Disaster deployment 13.629 - 55,438 - (35) 69,032 
Dues and subscriptions 3,434 259 7,049 112 3,085 13,939 
Education and seminars 8,347 - 274 4,770 1,885 15,276 
Forgivable promissory note - 66.774 - - - 66,774 
Fundraising expenses 8.642 - 50 104.052 262 11 3,006 
Grants and awards expenses 1,785,301 - 30,000 400 - 1,815,701 
Information tech 52,303 2,837 4,698 4,649 8,613 73,100 
In-kind labor 4,859.568 426,942 - - - 5,286,510 
Insurance 2,058,158 29,428 77,614 1,960 54,402 2,221,562 
Interest expense 19.855 16,874 28,955 19.855 140,529 226,068 
Ivliscellaneouse expenses 68,626 2,885 38,548 18,136 42,525 170,720 
Office rent 280,498 2,091 3,172 1,826 1,770 289,357 
Office supplies 50.848 1,473 3,977 3.523 6,062 65,883 
Payroll - direct 6,073,734 81,240 1,308,480 389,104 754,965 8,607,523 
Postage and mailing service 20,426 281 2,748 7,108 1,784 32,347 
Printing 30,013 837 41,775 17,538 4.328 94,491 
Profesional sen'ices 13.695 - - - 24,094 37,789 
Signature support 42,150 544 244 3,239 1,348 47,525 
Software licenses and fees 91,447 400 61,838 21,561 12,463 187,709 
Special events 52.009 485 4,910 10.166 9,719 77,289 
Travel and meetings 221,495 1,501 125,521 36,996 20,968 406,481 
Utilities 40.565 556 - 1.055 28,522 70,698 
Vehicle expenses 29,771 - 295 - 5 30,071 

Total expenses $ 28,285,187 $ 1^466^344 S 2,089,097 $ 806,523 S 1,287,923 S . 33,935,074 Total expenses 
See accompanying .Notes to Consolidated Financial Statements. 
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THE ST, BERNARD PROJECT, INC. 
D/B/A SEP, INC. 

CONSOLIDATED STATERIENT OF FLTNCTIONAL EXPENSES 

P'or the Year Ended December 31. 2018 (Restated) 

Program Ser\nces 

See accompanying .Notes to Consolidated Financial Statements. 
-7-

Rebuilding 
Opportunity 

Housing 

Disaster 
Resilience and 
Recoveiy Lab Fundraising 

General & 
Administrative Total Expenses 

Advertising $ 21,972 $ 442 $ 46,652 $ 20,370 : S 1,867 $ 91,303 
Bad debt writeoff 23,490 139,417 - - - 162,907 
Building maintenance and repairs 12,772 1,932 3 56 17.087 31,850 
Construction 10,387,088 496,167 444 183 1,219 10,885.101 
Construction WIP (289,912) (479,016) - - - (768,928) 
Contract services 311,061 50,594 80,054 153,225 48,448 643,382 
Cost of properly sold - 506,219 - - - 506.219 
Depreciation expense 131,325 30,434 - - 130,682 292,441 
.Disaster deployment 20,365 - 62,216 - 400 82.981 
Dues and subscriptions 1,940 145 473 2,903 3.127 8,588 
Education and seminars 7,148 550 171 316 5,213 13,398 
Fogiveable promissory note - 75,516 - - - 75,516 
Fundraising expenses 3,007 - 9,336 140,755 1,986 155,084 
Grants and awards expenses 1,707,835 - (80,000) - - 1,627,835 
Information tech 41,943 3,115 3,537 3,259 8.138 59,992 
.In-kind labor 5,340,097 231,987 - - - 5,572.084 
Insurance 1,830,096 79,617 19,048 9,432 143,683 2,081,876 
Interest expense 46,215 2,294 33,698 23,107 142,562 247,876 
Miscellaneouse expenses 90,078 1,323 23,468 15.267 27,595 157.731 
Office rent 212,171 2,079 (207) 1,827 3,943 219,813 
Office supplies 46,894 2,207 1,304 1.900 8,558 60.863 
Payroll - direct 5,096,933 71,482 357,188 373,180 1,371.033 7.269,816 
Postage and mailing service 24,067 1,030 2,356 2,432 2,544 32,429 
Printing 18,135 1,516 40,191 7.436 3,543 70.821 
Professional scr\Mces 26,946 1,307 22,881 15,690 17,371 84,195 
Signatime support 51,039 404 110 7,219 5,920 64,692 
Software licenses and fees 18,918 478 9.452 6,511 12.525 47,884 
Special events 25,342 870 9,181 6.042 16,157 57.592 
Travel and meetings 234,014 108 95,288 41,624 73,179 444,213 
iTilities 37,543 991 50 538 29,913 69,035 
Vehicle expenses 39,716 - - - 4,470 44.186 
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::T. INC. 
D/B A SEP, INC. 

For the Years Ended December 31. 2019 and 2018 (Restated) 

c.) IS a lion-

pams, iJisas 
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Developer, LLC is a Louisiana Limited L 
developer service agreement on June 1, 2017, 

ompany, to m 

IS a 

sendee agreement on June 1, 2017, with SEP L9, a non-cons 
ompany, to provide services related to the 60-unit, or 30 duplexes 

in New Orleans, Louisiana and commonly known as "St. Claude Gardens". 

cnanges m net assets ana casn news o 
SEP 1.9 lOeveloper, LLC and SEP St. Peter Developer, LI.C (together refened to as the 

All significant inter-company accounts and transactions have been eliminated. 

which recognizes all revenues and the related assets when earned and all expenses and the related 

(FASB). Accounting Standards Codification (ASC) 958, 
Financial Statements for Not-for-Profit Entities, requires the net assets and changes in net assets 

The Organization reports gifts 
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restriction ends when a time restriction is met or a purpose restriction is 
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::T. INC. 
D/B A SEP, INC. 

For the Years Ended December 31. 2019 and 2018 (Restated) 

2) SummaiT of significant accountmg policies (continued) 
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::T. INC. 
D/B A SEP, INC. 

For the Years Ended December 31. 2019 and 2018 (Restated) 

SEP, Inc. is exempt from income taxes under Section 501(c)(3) of the U.S. Internal Revenue 

Toulouse Commercial, Inc. is exempt from income taxes under Section 501(c)(3) of the U.S. 
Internal Revenue Code. Toulouse Commercial, Inc.'s detennination letter is as of March 27. 
2015. 

income tax purpose. SEP, Inc. is the sole member of both entities. 
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The Organization generally requires a deed of trust to support its notes receivable. 



::T. INC. 
D/B A SEP, INC. 

For the Years Ended December 31. 2019 and 2018 (Restated) 

The Organization's policy is to recognize donations of in-ldnd services as revenue at fair value in 
the period such contributions are made. Donated sendees are recognized as contributions if the 

people with those sldlls, and would othenvise be purchased by the Organization. The 
to renovate homes destroyed by natural 
ices for the years ended December 31, 2019 

,286,510 and S5,572,084, respectively. 

donated asset to a specific purpose. Ihe estimated value of tlie donated goods for the years ended 
December 31. 2019 and 2018 was $1,289,314 and $319,992, respectively. 

Entities: CAarifying the Scope and the Accounting Guidance for Contributions Received and 
Contribuiions Made (Topic 605) as management believes the standard improves the usefulness 
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::T, INC. 
)/B./A SEP, INC. 
DATED FINANCI/\L. S' 

For the Years Ended December 31. 2019 and 2018 

LOSO. L080,( 
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1,268.662 

7,519,070 
(1,225,611) 

7.414,181 
(916,742) 

S 6,293,459 $ 6.497,439 
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::T. INC. 
D/B A SEP, INC. 

For the Years Ended December 31. 2019 and 2018 (Restated) 

Grant grant at end 
/ear 
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130, 
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(3itv of San Marcos 
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n net assets in the accompanying c 
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s or 
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::T. INC. 
D/B A SEP, INC. 

For the Years Ended December 31. 2019 and 2018 (Restated) 

794,082 
.041.426 

A summary of return on investments consists of the following for the years ended Deeember 31 

2018 
S 270.211 

Organization has various notes receivable totaling $132,092 and $198,867 in connection with 
V, 

to pay propeity taxes when 
sf the promissoiy notes a; 

The Organization will r 

::owner s 
become due during the five or ten year period. There 

olf in 2019 and 2018, respectively 

SEP, Inc. entei'ed into an agreement on Janiiar}' 16, 2014. as part of a New Markets ' 
Transaction, to lend FNBC NMTC Hybrid Fund, LI.C, $2,122,500 in the form of a subordinate 
The outstiinding principal as of December 31, 2019 and 2018 totaled $2,122,500. Tk 
interest at a rate of 1.41®o and interest is paid quaiteily. Inteiest earned and received on 
December 31, 2019 and 2018 was approximately $: 



::T. INC. 
D/B A SEP, INC. 

For the Years Ended December 31. 2019 and 2018 (Restated) 

SEP. Inc. entered into an agreement on June 30, 2015, as pari of 
to lend GSNNff SUB-CDE 13, LLC, $4,823,500 in the foim of a 

St IS ''ed on 

Financial assets available for gerieral expenditure without donor or other restrictions limiting their 
use w 

age e> 
for the coming vear even if i 

is 
Estate. Inc. and a bank. Should a recapture event occur, SEP, Inc. could be obligated to pay the recapture 
amount according to the agreement. Management believ es there are no breaehes of the agreement as of 
December 31, 2019. SEP. Inc. is a guarantor in a credit agreement between SEP Real Estate, Inc. and a 

SEP, Inc. is the guarantor in a New Nlarkets Tax Credit Indemnity Agreement between Toulouse 

recapture ig to tlie a| 

tliere are no breaches of tlie agreement as of December 31. 2019. 

I. .i. 

LIBOR base rate (4.4585% at December 31, 2019). 

s worKing C2 
2 IS aete 



::T, INC. 
•/B./A SEP, INC. 
3ATED FINANCI/\L. S' 

December 31. 2019 and 2018 

SEP, Inc. was awarded a grant from the New Orleans Redevelopment Authority ("NORA") to 

of tliis total, up to $ 
2018, SEP, Inc. had a $270,000 r 

and start 
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'0-
ca 

I"o quality' 

13. LLC a 

Toulouse CoTnmei'cial must comply with certain 

will c 

L: 

The note is secured by assets of the Organization. 

Notes payable to a lender with interest at a rate of 1.5% with 
interest only paymeths due quarterly through June 2022. 

2022 through maturity in June 2050. Any unpaid accrued 

I.ess; current portion 
Less: unamortized 

I.ong-tenn debt, i 

Long-term debt of the Organization at December 3 L 2019 and 2018 consists of the followinj 

8,500,000 

(704.829) 

8,500,000 

(727,938) 
$ 7,795,171 S 7,772,062 



::T. INC. 
D/B A SEP, INC. 

For the Years Ended December 31. 2019 and 2018 (Restated) 

The maturities of lona-tenn debt are as follow: 

Net assets with donor purpose restrictions are available for the following programs; 

restrictions $7,196,244 

2011 

Commercial. Inc. Ihe lease mns through 2050. Total rent expense, which is included in occupancy 

respectively. The rent expense associated with this lease agreement has been eliminated on the 



::T. INC. 
D/B A SEP, INC. 

For the Years Ended December 31. 2019 and 2018 (Restated) 

Texas, Puerto Rico and New Jei 
Total rent expense, which is 
$189,670 and $204,997 for the vears 

s through A 
2 leases was r 

Future minimum rental payments under the leases are as follows; 

its revenue from federal, state arid other grants and 14"'o from contributions. Another 21% of the 
Organization's revenue was volunteer labor and donated goods that were contributed in 2018. 

Organization. SEP, Inc. and SEP Real Estate, Inc. share a common focus on providing assistance to 

bar, inc. nas a nalance 
31, 2019 and 2018, respectively. SEP, Inc. has a $( 
Estate included in accounts receivable at December 31. 



::T. INC. 
D/B A SEP, INC. 

For the Years Ended December 31. 2019 and 2018 (Restated) 

gible employees, 

res statements for December 31. 2018 
in the 

,941 for the vear ended December 31, 2018. 

e\.' 

which the consolidated financial statements were available to be issued. There were no 
mal disclosures in these financial st, 
Organization ("WHO") announced 
s originating in Wuhan, Chin 

dt}' as tlie viras spreads globall}' 
origin. In March 2020, the WHO classified the COVID-19 outbreak as a pandemic, based on the rapid 

various aovenimetits to contain the virus have 

s of tlie COV 

sourcing funding tlirough grants and donations for the coming }'ears. Management will continue to 

le s 
loans provided through the 

•ears. Manaa« 



INDEPENDENT AUDITORS' REPORT ON SUPPLEMENTARY INFORMATION 

To the Board of Directors 
The St. Bernard Project, Inc. 
d/b/a SBP, Inc. 
New Orleans, Louisiana 

Our audits were conducted for the purpose of forming an opinion on the consolidated financial statements as a 
whole. The consolidating statements of financial position and consolidating statements of activities is presented 
for purposes of additional analysis and is not a required part of the financial statements. Such information is the 
responsibility of management and was derived from and relates directly to the underlying accounting and other 
records used to prepare the consolidated financial statements. The information has been subjected to the auditing 
procedures applied in the audit of the consolidated financial statements and certain additional procedures, 
including comparing and reconciling such information directly to the underlying accounting and other records 
used to prepare the consolidated financial statements or to the consolidated financial statements themselves, and 
other additional proeedures in aceordance with auditing standards generally accepted in the United States of 
America. In our opinion, the information is fairly stated in all material respeets in relation to the consolidated 
financial statements as a whole. 

October 8, 2020 Wegmann Dazet & Company 
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THE ST. BERNARD PROJECT, INC. 
D/B/A SEP, INC. 

SUPPLEMENTARY INFORMATION - CONSOLIDATING STATEMENT OF FINANCIAL POSITION 

December .'^1, 20! 9 

Toulouse SBP St. Peter SB? L9 Totals Before 
Commercial, Developer, Developer, Consolidatina Consolidating Consolidated 

SBR Inc. Inc. LLC LLC Entries Entries Totals 

ASSETS 

Current asjiets 

Cash and cash equivalents S 3,373,13.5 S 251.933 $ $ S 3,827,070 S S 3,827,070 

Investments 4,661,545 - - - 4,661,545 - 4,661,545 

Accomits receivable 1,527,992 85,380 902,237 734,475 3,250,084 (85.380) 3,164,704 

Grants reeeivable - other 2,308,289 - - - 2,308,289 - 2,308,289 

Grants receivable - Federal 2,988,066 - - - 2,988,066 - 2,988,066 

Construction in process 1,869,985 - - - 1,869,985 - 1,869,985 

Real estate held for sale 70,680 - - - 70,680 - 70,680 

Due from related part}' 543,821 - 185,633 105.525 834.979 (291,158) 543,821 

Otiier current assets 404,650 70,338 - - 474,988 - 474,988 
Total current assets 17.930,163 407,633 1,087,870 840.000 20,285,686 (376,338) 19,909,148 

Propeiiy and ecpiipmeni, net 1,457,363 5,688.553 - _ 7.145.916 (852,45^) 6.293.459 
Notes receivable - promissoi}' notes to

 
"o

 

- - - 132,092 - 132,092 
Notes recefr'abie 6.946.000 - - - 6.946,000 - 6,946.000 
Deposits 152,261 6,100 - - 158,361 - 158,361 

Total assels S 26.63",879 S 6,102,306 S 1,087,870 $ 840.000 S 34,668,055 S (1,228,99.5) S 33,439,060 

LIABILITIES 

CiiiTent liabilities 

Line of credit $ 262,280 $ S $ S 262,280 $ S 262,280 

Accounts payable and accmed expenses 1,681,961 - - - 1,681,961 (85,380) 1,596,581 

Accrued payroll and related liabilities 12,333 - - - 12,333 - 12,535 

Deferred revenue 100,000 - - - 100,000 - 100.000 

Due to related parfr' 625,334 - - - 625,334 (291,158) 334.176 

Tolal current liabilities 2,682.110 - - - 2,682.110 (376.538) 2,305,572 

Long-tenn debt, less current portion 1,500,000 6.295.171 - _ 7,795,171 - 7.^95.171 

Total liabilities 4.182.110 6,295,171 - - 10.4'^'^.281 (3'^6.338) 10,100,743 

NE'f ASSE'fS 

Without donor restiictions [3,239,323 (192,86.3) 1,087,870 840.000 [6,994,330 (832,437) 16,142,073 

With donor purpose restiictions 7,196,244 - - - 7,196,244 - ".196,244 

Total net assete 22,455,769 (192,865) 1,08'',870 840.000 24,190,774 (852,457) 23,338,31" 

Tolal liabilities and net assets $ 26,637.8"9 S 6,102,306 S 1,087,870 S 840,000 S 34,668.055 S (1,228.995) S 33,439,060 
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THE S'i'. BERNARD PROJECT, LNC. 

D/B/A SBP, INC. 

SUPPLEMENTARY INFORMATION - CONSOLIDATING STATEMENT OF FINANCIAL POSITION 

ASSETS 

CiirreTit assets 

Cash and cash equivalents 

InvestmeTits 

Accounts receivable 

Granls receivable - olher 

Grants receivable - federal 

Constfiiction in process 

Real estate held for sale 

Due from related party 

Other current assets 
Total current assets 

Property and ecpiipment, net 

Notes receivable - jjromissory notes 

Notes receivable 

Deposits 

Total assets 

LIABILITIES 

Current liabilities 

Line of credit 

AeeounLs payable and aeemed expenses 

Accrued payroll and related habilities 

Deferred revenue 

Due to related part}' 

Total cmreril liabilities 

Long-term debt, less cairent portion 

Total liabilities 

NET ASSETS 

Without donor restrictions 

Witli donor purpose restrictions 

Total net assets 

Total liabilities and net assets 

December 31, 2018 (Restated) 

Toulouse Totals Before 
Commercial. SBP St. Peter Consolidating Consolidating Consolidated 

SBP, Inc. Inc. Developer, LLC Entries Entries Totals 

S 5.190,175 S 247.268 $ S 5.43",443 $ S 5.43",443 

6,528,170 - - 6,528,170 - 6,528,170 

1.067,163 790 31,941 1.099,894 (790) 1.099,104 

1,253,028 - - 1,253,028 - 1,253,028 

3,182,"92 - - 3,[82,"92 - 3,I82,"92 

810.505 - - 810.505 - 810.505 

70.680 - - 70.680 - 70.680 

- - 185,633 185,633 (185,633) -
520,346 64,537 - 584,883 - 584,883 

18,622,859 312,595 2I7,5M 19,153,028 (186,423) 18,966,605 

1,531,331 5,818.565 _ 7.349,896 (852.45") 6.49",439 

198,867 - - 198,867 - 198,867 

6,946,000 - - 6.946,000 - 6.946,000 

1,000 6,100 - 7,100 - 7,100 

$ 27,300,05" $ 6,13T260 $ 217,574 S 33,654,891 $ (1,038,880) $ 32,616,011 

$ 382.221 $ $ S 382,221 $ $ 382,221 

1,042,293 8.702 - 1.050.995 (790) 1.050.205 

129,418 - - 129,418 - 129,418 

"49.499 _ 749.499 (185,633) 563.866 

2,307.066 8,702 - 2,315.768 (186,423) 2,129.345 

1,500,000 6,272.062 _ 7.""2,062 7.""2,062 

3,807,066 6,280,764 - 10,087,830 (186,423) 9,901,407 

13,121,633 (143,504) 217,574 13,I95."03 (852,457) 12,343,246 

10,371,358 - - 10,371,358 - 10,371,358 

23,492.991 (143,504) 217,574 23,567.061 (852,457) 22,714.604 

$ 27,300,057 $ 6,137,260 $ 217.574 S 33.654.891 $ (1,038,880) $ 32,616,011 
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THE ST. BERNARD PROJECT, !NC. 
D/B/A SEP, INC. 

SUPPLEMENTARY INFORMATION - CONSOLIDATING STATEMENT OF ACTIVITIES 

'or Yea!" li; .-3L 2019 

Revenues 
ConEiibiUions 
Grants 

Pi'opei"ly manageiiienl fees 
Homeoviaier flinding 
Sale of properties 
Opportunity housing income 

Vendor incentives 

Inleiest inconie 
Realized and unrealized loss on investments 
Gain (loss) on sale of assets 

Rental income 
Developers fees 
Othei" income 
Net assets released from restrictions 

Total revenues 

SEP, Inc. 
Without 
Donor 

Restiictions 

S 5,801,729 
13,480,654 

327,508 
359,011 
800,000 
101,965 
185,791 
306,674 

75,143 
12,772 

8,239 
14,564,119 

36.023.605 

SEP, Inc. 
With Donor 
Restiictions 

10,090 
(14,564,119) 

(3,175,114) 

Toulouse 
Commercial, 
Inc. Without 

Donor 
Restiictions 

SEP St, Peter 

5,305,733 S 
6,028,342 

114,668 
(69,828) 

335,106 

LLC Without 
Donor 

Restiictions 

870,296 

SEP 1,9 
Developer, LLC 
Without liJonor 

Restiictions 

840,000 

335,106 :70,2^ 840,000 

Totals Before 
Consolidating 

Entries 

$ 11,107,462 
19,508,996 

442,176 
289,183 
800,000 
101,965 
185,791 
306,674 

75,143 
12,772 

335,106 
1.710,296 

18,329 

34,893,^ 

Consolidating 
Entries 

(335,106) 

(335,106) 

Consolidated 
Totals 

$ 11,107,462 
19,508,996 

442,176 
289,183 
800,000 
101,965 
185,791 
306,674 

75,143 
12,772 

1.710,296 
18,329 

34,558,787 

Program sendees 
Rebuildi ng 
Opportunity housing 
Disaster resilience tmd recover}'lab 

Siipporting services 
General and administrative 
Fundraising 

Total expenses 

Chanae in net assets 

18.389,387 
1,496,638 
2,168,852 

968.906 
861,930 

13.885,?1.3 

2,137,892 (3,175,114) 

384,467 

(49,361) 870.296 840.000 

28,389,387 
1,496,638 
2,168,852 

1.353,373 
861,930 

34,270,180 

623.713 

(104,200) 
(30,294) 
(79,755) 

(65,450) 
(55,407) 

28,285,187 
1,466,344 
2,089,097 

1.287,923 
806,523 

(.335,106) 33,935,074 

623.713 

Net assets 
Eeginning of year 

End of vear 

13,121,633 10,371.358 (143,504) '17.57^ 23,567,061 (852,457) 22,714,604 

^15^^^2^ _S_^J^G24^ ^^^^5^ ^^33^^ 
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THE ST, BERNARD PROJECT, INC. 
D./B./A SBP. !NC. 

SUPPLEMENTARY INFORMATION - CONSOLIDATING STATEMENT OF ACTIVITIES 

For tiie Year !:• sided December 31,2018 (i^estated) 

Revenues 
(rontributioiis 

Grmls 
Piopeily iiiaiiagemeiit lees 
Homeowner fundi tig 
Sale of properties 
Opportunily housing income 

Vendor incenlives 

Iiiteiesl income 
Realized and unrealized loss on investments 
Gain on sale of assets 
1 Cental income 
Developers fees 
Otliei' income 
Net assets released from restrictions 

Total levenues 

SBP, inc. 
Without 
Donor 

Restrictions 

S 4,201,708 
2,681,213 

615,920 

540.000 
106,889 
64,092 
410,157 

34,166 
23,476,641 

32,084.920 

SBP, Inc. 
Witli Donor 
Restrictions 

S 5,567,661 
11,861,449 

53,192 
1,722,577 

26,998 

330 
(23,476,641) 

(4^244,434) 

Toulouse 
(L'^mmercial, 
Inc. Without 

Donor 
Restrictions 

SBP ST. Peter SBP 1,9 

359,972 

LLC Without 
Donor 

Restrictions 

217.574 

LLC Without 
Donor 

Restrictions 

359,972 217,574 

is Before 
Consolidating 

Entries 

S 9,769,369 
14,542,662 

669,112 
1,722,577 
540.000 
106,889 
91,090 
410,157 

7.464 
359,972 
217,574 
34,496 

Consolidati ng 
Entries 

(359.972) 

Consolidated 
Totals 

S 9,769,369 
14,542,662 

669,112 
1,722,577 
540.000 
106,889 
91,090 
410,157 
(53,330) 

7.464 

217,574 
34,496 

28,418,( (359,972) 28,058,060 

Expenses 
Program, sendees 

Rebuilding 
Opportiiiiity housing 
Disaster resilience and recovery lab 

Supporting services 
General and administrative 
Fundi'ai sing 

Total expenses 

(riianue in rie 

25,668,832 
1,270,005 
799,889 

1,768,920 
877,675 

30,385,321 

(4,244,434) 

367,426 

367,426 

(7,454) 217,574 

25,668,832 
1,270,005 
799,889 

2,136,346 
877,675 

30,752,747 

(2,334,715) 

(150,594) 
(46,797) 
(62,995) 

(55.183) 
(44,403) 

(359,972) 

25,518,238 
1,223,208 
736,894 

2,081,163 
833,272 

30,392,775 

(2,334,715) 

Net assets 
Beginning of year 11,422,034 14,615,792 (136,050) 15,901,776 1,457) 15,049,319 

End of year 13,121.633 8 10,371,358 S (143.504) S 217,574 _S_ S 23,567,061 S (852,457) _$_ 



•filE s r. BERNARD PROJECT, INC. 

D/B/A SEP, INC. 
SUPPI.EMENTARY INFORMATION - CONSOLIDATING STATEMENT OF FUNCTIONAL EXPENSES 

Forlhe Year Ended December 31, 2019 

SEP, Inc. 

Toulouse 
Cornrnei'cial, 

Inc. 

Proaram Service? 

Rebuilding 

Opportunity 

Housina 

Disaster 

Resilience and 
Recoveiy Lab Fundraisina 

General & 
Adrninislralive 

General &. 
Administrative 

I'otals Befoi'e 

Consolidating 
Entries 

Consolidating 
Entries 

Consolidated 
Totals 

Advertising $ 25.283 S "712 $ 60,625 $ 48.480 S 314 $ $ 135.414 S $ 135,414 

Bad deblwrileolT 40,000 3,164 - 40,000 - - 83,164 - 83,164 

Building maintenance and repairs 29.044 438 146 228 1,664 15,089 46.609 - 46,609 
Con?t3"ucf,ion 13,341,073 1,082.670 18,630 1,816 107 • 14.4'44,296 - 14,444,296 

Construction WIP (1,541,840') (1.244,628) - - - - (2,786,468) - (2,786.468) 

Contract, services 418,69] 77.068 214,110 c;o,o..-!9 12.1.30 11,313 803,261 - 803,261 
Cost of property sold - 881,079 - - - - 881,079 - 881,079 

Depreciation expense 148.422 30,434 - - - 130,012 308.868 - 308,868 

Disaslei' deploj'rnent 13,629 - 55,438 - (35) - 69,032 - 69,032 
Dues and subscriptions 3,434 259 7.0^19 112 3.085 • 13,939 - 1.3.939 

Education and seminars 8,347 - 274 4,770 1.885 - 15,276 - 15,276 

Forgivable promissory note - 66.774 • - - • 66,774 66.774 

Fundraising expenses 8,642 - 50 104,052 107 155 113,006 - 113,006 

Grants and awards expenses 1,"785.301 - 30,000 400 - - 1,815.701 - 1.815,701 

Information tech 52,303 2,837 4,698 4,649 8,613 - 73,100 - 73,100 

In-kind labor 4,859,568 426,942 - - - - 5,286,510 - 5,286.510 
Insurance 2,058,158 29.428 77,614 1,960 2.030 52,372 2.221,562 - 2,221,.562 

Interest expense 19,855 16,874 28.955 19,855 12,409 128.120 226,068 - 226.068 
Miscellaneouse expenses 68.626 2,885 38,548 18.136 19,610 22,915 170.720 - 170,720 

Office rent 384,698 32,385 82,92^ 57,233 6^,220 - 624,463 (335,106) 289,357 

OiTice supplies 50.848 1,473 3,977 3.523 5,806 256 65.883 - 65,883 
Payroll - direct 6.073,734 81.240 1,308,480 389,104 754.965 - 8.607,523 - 8,607,523 

Postage and mailing service 20,426 281 2.748 7,108 1.7R1 • 32,347 - 3 2. .34 7 

Printing 30,013 837 41,775 17,538 4.328 - 9^1,491 - 94,491 
Profesional services 13.695 - - - 24,094 - 37.789 - 37,789 

Signature support 42,150 544 244 3,239 1,348 - 47,525 - 47,525 

Software licenses and fees 91.447 400 61,838 21.561 11,210 1,253 187.709 - 187,709 
Special events 52,009 485 4,910 10,166 9.551 168 77,289 - 77,289 

Travel atid meetings 221,495 1,501 125.521 36,996 20,962 6 406,481 - 406.481 

Utilities 40,565 5.56 • 1,055 5.714 22,808 70,698 - 70,698 

Vehicle expenses 29,771 - 295 - 5 - 30,071 - 30,071 

Total expenses $ 28,389,387 S 1,496,638 $ 2,168,852 $ 861,930 S 968,906 $ 384,467 $ 34,270,180 S (335,106) $ 33,935,074 
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THE ST. BERNARD PROJECT, INC. 
D/H/A SEP, INC. 

SUPPLEMENTARY INFOimATlON - CONSOLIDAITNO S TATEMENT 01' T'UNCllONAL EXPENSES 

For die Year Ended December 31, 2018 (Restated) 

SEP, inc. 

Toulouse 
Corninercial, 

Inc. 

Proizram Services 

Disaslei' I'olals Before 
Opportunity Resilience and General & General &. Consolidating Consolidating Consolidated 

Rebuilding Housina Recoveiy Lab Fundiaisina Adrninislrative Administialive Enlries Enlries Totals 

Advertising S 21,972 $ 442 $ 46,652 S 20,370 $ 1,867 $ S 91,30.3 $ $ 91,303 

Bad debt wiiteoff 23,490 139,417 - - • - 162,907 • 162,907 

Building maintenance and repairs 12,772 1,932 3 56 691 16,396 31,850 - 31,850 

ConsliLKTion 10,38*,088 496,16* 444 183 1,219 - 10,885,101 - 10,885,101 

Construction VVIP (289,912) (479,016) - - - - (768,928) - (768,928) 
Contract sendees 311,061 50,594 80,054 153,225 46,053 2,395 643,382 - 643,382 

Cost of property sold - 506,219 - - - - .506,219 - 506,219 
Dq'jreciation expense 131,32,5 30,4,34 - - 292 130,390 292,441 - 292,441 
Disaster deployment 20,365 - 62.216 - 400 - 82,981 - 82.981 

Dues and subscriptions 1,940 145 473 2,903 3,127 - 8,588 - 8.588 

Education and seminars 7,148 550 171 316 5,213 - 13,398 - 13.398 
Fogiveable promissory note - 75,516 - - - - 75,516 75,516 

Fundraising expenses 3,007 • 9,336 140,755 1,986 - 155,0&l • 1.55,084 

Grants and awards expenses 1,707,835 - (80,000) - - - 1,627,835 - 1,627,835 

Infonnalion lech 41,943 3,115 3.537 3,259 8,138 - 59,992 - 59.992 

in-kind labor 5.340,097 231,987 - - - - 5,572,084 - 5,572.084 

Insurance 1,830,096 V),61* 19.048 9,432 83,505 60.1*8 2,081,876 - 2,081,8*6 

Ititerest expense 46,215 2,294 .33,698 23,107 14,442 128,120 247,8*6 - 247,876 
Miscellaneoiise expenses 90,078 1,323 2,3,468 15,267 21,268 6,327 157,731 - 157,731 

Office rent 362,765 48,876 62,788 46,2.30 59,126 - 579,785 (359,972) 219,81.3 
Office supplies 46,894 2,207 1.304 1,900 8,494 64 60,863 - 60.863 

Payroll - direct 5,096,933 71,482 357.188 373,180 1.371,033 - 7,269,816 - 7,269.816 

Postage and mailing service 24,067 1,030 2.356 2,432 2,544 - 32,429 - 32.429 
Printitig 18,1.35 1,516 40,191 7,436 3,.543 - 70,821 • 70,821 

Professional services 26,946 1,307 22,881 15,690 17,371 - 84,195 - 84,195 

Signature support 51,0.39 404 110 7,219 5,920 - 64,692 • (•4,692 

Software licenses and Tees 18,918 478 9,452 6,511 12,525 - 47,884 - 47.884 

Special evenls 25,342 870 9.181 6,042 16,15* - 5*,592 - 57.592 

"Travel and meetings 234,014 108 95.288 41,624 73,179 - 444,213 - 444.213 
Utilities ,37,.54,3 991 50 538 6,357 2,3,556 69,035 - 69,035 

Vehicle expenses 39,716 - - - 4,470 - 44,186 - 44,186 

Total expenses S 25,668,832 $ 1,270,005 $ 799,889 S 877,675 $ 1,768,920 $ 367,426 S 30,752,747 $ (359,972) $ 30,392,775 
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WEGMANN DAZET & COMPANY 

INDEPENDENT AUDITORS' REPORT ON INTERNAL CONTROL OVER 
FINANCIAL REPORTING AND ON COMPLIANCE AND OTHER 

MATTERS BASED ON AN AUDIT OF FINANCIAL 
STATEMENTS PERFORMED IN ACCORDANCE WITH 

GOVERNMENT AUDITING STANDARDS 

To the Board of Directors 
The St. Bernard Project, Inc. 
d/b/a SBP, Inc. 
New Orleans, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United States of America and 
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller 
General of the United States, the consolidated financial statements of SBP, Inc. (the Organization), which comprise 
the consolidated statement of financial position as of December 31, 2019, and the related consolidated statements of 
activities, functional expenses, and cash flows for the year then ended, and the related notes to the consolidated 
financial statements, and have issued our report thereon dated October 8, 2020. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the consolidated financial statements, we considered SBP, Inc.'s intemal 
control over financial reporting (intemal control) to determine the audit procedures that are appropriate in the 
circimistances for the purpose of expressing our opinion on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of SBP, Inc.'s intemal control. Accordingly, we do not express an 
opinion on the effectiveness of the Organization's intemal control. 

A deficiency in intemal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in intemal 
control such that there is a reasonable possibility that a material misstatement of the entity's financial statements 
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in intemal control that is less severe than a material weakness, yet important enough to 
merit attention by those charged with govemance. 

Our consideration of the intemal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in intemal control that might be material weaknesses or significant 
deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not identified. Given 
these limitations, during our audit we did not identify any deficiencies in intemal control that we consider to be 
material weaknesses. However, material weaknesses may exist that have not been identified. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether SBP, Inc.'s consolidated financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, 

WEBMANN DAZET & COMPANY | A PROFESSIONAL CORPORATION [ CERTIFIED PUBLIC ACCOUNTANTS 
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and grant agreements, noncompliance with which could have a direct and material effect on the determination of 
financial statement amounts. However, providing an opinion on compliance with those provisions was not an 
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no 
instances of noncompliance or other matters that are required to be reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the entity's internal control or on 
compliance. This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the entity's internal control and compliance. Accordingly, this communication is not 
suitable for any other purpose. Under Louisiana Revised Statue 24:513, this report is distributed by the Legislative 
Auditor as a public document. 

Metairie, Louisiana . » CN V p' 
October 8, 2020 U . 
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WEEMANN DAZET & COMPANY 

INDEPENDENT AUDITORS' REPORT ON COMPLIANCE FOR 
EACH MAJOR PROGRAM AND 
ON INTERNAL CONTROL OVER 

COMPLIANCE REQUIRED BY UNIFORM GUIDANCE 

To the Board of Directors 
The St. Bernard Project, Inc. 
d/b/a SBP, Inc. 
New Orleans, Louisiana 

Report on Compliance for Each Major Federal Program 

We have audited SBP, Inc.'s compliance with the types of compliance requirements described in the OMB 
Compliance Supplement that could have a direct and material effect on each of SBP, Inc.'s major federal programs 
for the year ended December 31, 2019. SBP, Inc.'s major federal programs are identified in the summary of 
auditors' results section of the accompanying schedule of findings and questioned costs. 

Management's Responsibility 

Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants 
applicable to its federal programs. 

Auditors' Responsibility 

Our responsibility is to express an opinion on compliance for each of SBP, Inc.'s major federal programs based on 
our audit of the types of compliance requirements referred to above. We conducted our audit of compliance in 
accordance with auditing standards generally accepted in the United States of America; the standards applicable to 
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United 
States; and the audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative 
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). Those standards 
and the Uniform Guidance require that we plan and perform the audit to obtain reasonable assurance about whether 
noncompliance with the types of compliance requirements referred to above that could have a direct and material 
effect on a major federal program occurred. An audit includes examining, on a test basis, evidence about SBP, 
Inc.'s compliance with those requirements and performing such other procedures as we considered necessary in the 
circumstances. 

We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal 
program. However, our audit does not provide a legal determination of SBP, Inc. 's compliance. 

Opmion on Each Major Federal Program 

hi our opinion, SBP, Inc. complied, in all material respects, with the types of compliance requirements referred to 
above that could have a direct and material effect on each of its major federal programs for the year ended 
December 31, 2019. 
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Report on Internal Control over Compliance 

Management of SBP, Inc. is responsible for establishing and maintaining effective intemal control over compliance 
with the types of compliance requirements referred to above. In planning and performing our audit of compliance, 
we considered SBP, Inc.'s intemal control over compliance with the types of requirements that could have a direct 
and material effect on each major federal program to determine the auditing procedures that are appropriate in the 
circumstances for the purpose of expressing an opinion on compliance for each major federal program and to test 
and report on intemal control over compliance in accordance with the Uniform Guidance, but not for the purpose of 
expressing an opinion on the effectiveness of intemal control over compliance. Accordingly, we do not express an 
opinion on the effectiveness of SBP, Inc.'s intemal control over compliance. 

A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely basis. 
A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in intemal 
control over compliance, such that there is a reasonable possibility that material noncompliance with a t}^e of 
compliance requirement of a federal program will not be prevented, or detected and corrected, on a timely basis. A 
significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in 
intemal control over compliance with a type of compliance requirement of a federal program that is less severe than 
a material weakness in intemal control over compliance, yet important enough to merit attention by those charged 
with governance. 

Our consideration of intemal control over compliance was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in intemal control over compliance that might be 
material weaknesses or significant deficiencies. We did not identify any deficiencies in intemal control over 
compliance that we consider to be material weaknesses. However, material weaknesses may exist that have not 
been identified. 

The purpose of this report on intemal control over compliance is solely to describe the scope of our testing of 
intemal control over compliance and the results of that testing based on the requirements of the Uniform Guidance. 
Accordingly, this report is not suitable for any other purpose. Under Louisiana Revised Statue 24:513, this report is 
distributed by the Legislative Auditor as a public document. 

Metairie, Louisiana 
October 8, 2020 ^ ^ Qjr^^ 
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