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In preparing the financial statements, management ix required to evaluate whether there are conditions or
events, considered m the aggregate, that raise substantial doubt about Beacon Community Connection. Inc.’s abality
to continue as a going concern within one year after the date that the financial statements are avadlable to be 1ssued.

Auditor’s Responsibilities for the Audir of the Financial Statements

Our ohjectives are ta obtain reasonable assuranee about whether the tinancial statements as o whole are free
from material misstatement, whether due to fraud or error, and to ssue an auditor’s report that includes our opinion.
Reasonable assurance 15 a high level of assurance but 1s not absolute assurance and therefore 15 not & guarantee that
an audit conducted in accordance with generally aceepted auditing standards and Governmenr Audinng Standards
will always detect a material nsstatement when it exasts. The risk of not detecting a matenal misstatement resultmy
from fraud 1 higher than for one resulting from error, as frand may involve collusion, forgery. intentional omissions,
misrepresentations, or the overnde of nternal control. Misstatements are considered material if there 1s a substantial
likelihood that, individually or i the aggregate, they would miluence the judgement made by a reasonable user
based on the financial statements.

In perfornung an audit in accordance with generally accepted auditing standards and Government Anditing
Stundards, we.

e  Exerase professional judgment and maintain professional skepticism throughout the audit.

Identity and assess the nsks of matenal nusstatement of the financial statements, whether due to fraud
or error, and deston and perfonm audit procedures responsive to those risks. Such procedures include
examining on a test basis, evidence regarding the amounts and disclosures n the financial statement.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of Beacon Community Connections, Ine.’s intemal control. Accordingly. no such opinion
Is expressed.

e FEvualuate the appropnateness of accounting policies used and the reasonableness of signiticant
accounting estimates made by management. as well as evaluate the overall presentation of the financial
statements.

s Conclude whether. in our judgement, there are conditions or events. considered in the aggregate, that
raise substantial doubt about Beacon Community Connections, Inc.’s ability to continue as a going
concern for a reasonable period of time.,

We are required to commumeate with those charged with governance regarding. among other matters. the
planned scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identitied during the audit.

Other Reporting Required by Government Auditing Standards

In accordance with Government duditing Standards. we have also 1ssued our report dated on Apnil 3, 2025,
on our vonsideration of Beacon Community Connections, Ine.’s intemal control over financial reporting and on our
tests of 1ts compliance with certain provisions of laws, regulations, contraets, and grant agreements and other
nmatters. The purpose of that report 1s solely to describe the scope of our testing of the internal control over hinancial
reportmg and comphance and the results of that testing, and not to provide an opmion on the effectiveness of Beacon
Community Connections, Ine.’s internal control over financial reporting or on compliance. The report 1s an integral
part of an audit performed m accordance with Govermment Anuditmg Stundurds and considering Beacon Community
Connection, Inc.’s internal control over financial reporting and compliance.

Kolder, Sluven & Company, LLC

Certitied Public Accountants
Abbeville, Lowsiana
Apnl 3, 2025
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BEACON COMMUNITY CONNECTIONS,

Lafayette, Louisiana

Statement of Fiancial Position
December 31, 2024

ASSETS

Current assets:
Cash and cash equivalents
Receivables

Total current assets

Non-current assets-
Furniture. fixtures, and equipment. net

Right-of-use asset, net

Total non-current assets

Total assets

LIABILITIES AND NET ASSETS

Cuwrrent habilities.
Accounts payable
Payvroll habilities
Current portion of lease Hability
Other Liabilities

Total current habilhities
Long-term habilities.

Long-term portion of lease iatnlity
Total habilities

Net assets:
Without donor restrictions

Total habilities and net assets

The accompanying notes are an integral part of this statement.
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BEACON COMMIUNITY CONNECTIONS, INC.
Latayette, Louisiana

Statement of Activities
For The Year Ended December 31, 2024

Changes in Net Assets Without Donor Restrictions:
Revenues. Gains. and Other Support
Public support

Fundrasing $ 32549

Donations n9i9

Total Public support 714K

Fees and Grants from Governmental Agencies 842,604

Fees and Grants from Non-Govemmental Agencies 786,280

Investiment Income 49%

Miscellaneous Income 8.860

Total Revenues, Gains and Public Support 1,709.710

Expenses:

Program Services 876,555
Supporting Services:

Adnmumstrative and general 695,668

Fundraising 9.640

Total Expenses 1.581.803

Change 1n net assets without donor restrictions 127.847

Net assets. beginmng of year 191,158

Net assets, end of year $ 319,008

The accompanying notes are an integral part of this statement.



BEACON COMMUNITY CONNECTIONS, INC.
Latavette. Louisiana

Compensation and Related Expenses
Salaries
Employee Benefits:
Pavroll Taxes
Medical Insurance

Retirement Expense

Advertising

Depreciation: Amortization
Fund Raising Special Events
Insurance

Interest

Legal and Protessional
Miscellaneous

Office expense

Rent

Software and technology
Supplies

Travel

Utilities

Totals

The accompanying notes are an integral part of this statement.

Program Services

Statement of Functional Expenses
For the Year Ended December 31, 2024

Support Services

Non-chnieal cose
management (o

6

individuals and families Fund- Administrative Total

with social support needs  Raising and General Expenses
$ 659972 £ - $421.267 $ 1,081,239
51.116 - 26,332 77448
24,460 - 12.600 37.060
9,962 - 5.132 13,004
745,510 - 405,33 1,210,841
I1.211 1.230 6.409 13,850
- - 46.620 46.0620
279 R410 3,946 12.635
- - 8.712 8712
- - 9472 9472
26,578 - 13.092 40.270
37.339 - 19.250 56,589
2583 - - 2.383
- - 30,489 30,489
- - 3016 016
53.055 - 28.002 R1.717
- - 10,139 10.139
- - 22930 22930
§ R76.555 $ 9640 $ 6YS 668 S 1.581.863



BEACON COMMUNITY CONNECTIONS. INC.
Latayette, Louisiana

Statement of Cash Flows
For the Yeor Ended December 31 2024

Cash flows from operating activities:
Change in net assets 5 127,847

Adjustments to reconcile increase in net assets to
net cash low from operating activities'

Depreciation 6,678
Right-of-use asset amortizaton 39,942
Decrease (imerease) in operating assets:
Accounts recervable (20.262)
Other assets 1986
Increase (decrease) in operating habilities:
Accounts payable 10,000
Payroll habilities 571
Operating lease - right-of-use asset (36,451
Other habilites 7.020
Total adjustments 10,484
Net cash provided by operating activities 138,331

Cash flows from mvesting activities.
Purchase of property and equipment

Net change n cash and cash equivalents 135,208

Cash and cash equivalents, beginning of vear 68,012
Cash and cash equivalents, end of year S 203,220

Supplementary cash flow information:
5 9472

e

Interest pard

Cash paid for amounts included in measuring operatmg lease lianlhities

@5

Operating cash flows from operating feases +44.202

Lease assets obtained m exchange for lease obhgatons

Uperating leases $ 318,071

The accompanying notes are an integral part of this statement.
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Beacon Community Connections, Inc.
Lafayette, Louisiana

Notes to the Financtal Statements

Summary of Significant Accounting Policies

(A)

(B

(M

(I

Nature of Operations

Beacon Community Connections, Inc (the Orgamization) 1s 2 noaprofit corporation
organized under the laws of Louisiana in 2018, The corporation was tormed for the purpose of
empowering anvone in need through connections. collaboration and advocacy tfor individual
wellness and commumty quality of life. The Organization’s nmssion 1s “to collaborate with social
service organizations. eriminal justice agencies, healtheare providers and other organizations to
improve community health and well-being. The Orgamization provides education and resources to
public and professionals.” The Orgamization serves the public m Lafayette and surroundmmg
communities A Board of Directors manages the operations of the Orgamzation, and those Directors
recerve no compensation for thew services. The Orgamzation is primarily funded through grants
from various organizations and agencies as well as contnbutions from private foundations,
corporations. and individuals.

Income Tax Status

The Orgamization qualifies as 2 tax-exempt organization under Section 501(¢)3) of the
Internal Revenue Code and, therefore. has no provision for federal income taxes. In addition, the
Organization has been determined by the Internal Revenue Service not to be a private foundation
within the meamny of Section 509 (a) of the Code.

Fmancial Statement Presentation

The financial statements of the Organization have been prepared on the acerual basis of
accountmy m accordance with accountmg prineiples generally accepted m the United States of
America. Net assets and revenues. expenses, gains and losses are classified based on the existence
of donor-imposed restrictions. Accordingiy. net assets of the Orgamization and changes therein are
classified and reported as follows:

Ner asyery without donor resirictions — Net assets that are not subject to donor-imposed
restrictions and may be expended for any pumpose in performing the primary objectives of the
Orgamzation. These net assets may be used at the diseretion of the Organization”s management and
board of directors.

Ner usseis wirth donor restrictions — Net assets subject to donor-imposed stipulations that
will e met. either (1) by meurmng expenses satistving the restnicted purpose (purpose restricted),
and or passage of time or other events (time restricted), or (2) will never expire (perpetual m
nature). When a restriction expires, net assets with donor restrictions are reclassified to net assets
without donor restrictions and reported m the statement of activities as net assets released from
restrictions.

Cash and Cash Equivalents

For the purposes of the statement of cash flows, the Orgamization considers all highly
liquid investments with an original matunty of three moenths or less to be cash equivalents. There
were no vash equivalents at December 31, 2024,
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Beacon Community Connections, Inc.
Lafayette, Louisiana

Notes to the Financtal Statements

Accounts Receivable

Accounts receivable are stated at unpaid balances An allowance for credit losses on
recennables 1s recorded at the balance sheet date. The allowance for credit losses is an estimate
based on histoncal credit loss rate. An allowonce for credit losses was mmmatenal and was not
recorded for the year ended December 31, 2024,

Furniture, Fixtures and Equipment

Furniture, fixtures, and equipment are valued at histoneal cost for assets purchased and at
fair market value at the date of donation tor contnibuted assets. Donations of turniture, fixtures and
equipment are recorded as support at their estimated fair market value and are reported as
unrestricted unless the donor has restnicted the donated assets for a specific purpose. Depreciable
assets are depreciated using the straight-ine method over the estimated wseful lives of the
individual assets. The Orgamzation maintains a threshold level of $500 or more for capitahzing
assets,

Compensated Absences

Employees of the Orgamzation are entitled to paid vacation. pmd sick days, and personal
days off, depending on job classification, length of service, and other factors. It s impracticable to
estimate the amount of compensation for future absences, and accordingly. no hability has been
recorded 1 the accompanying financial statements. The Organization’s policy 1s to recognize the
costs of compensated absences when actually paid to employees.

Revenue and Expense Recognition

Contributions are recogmzed when the donor makes & conuitment to give and are
considered to be avalable for unresiricted use unless specifically restricted by the donor.
Contributions that are restricted by the donor are reported as inereases m net assets without donor
restrictions if the restrichions expire in the fiscal year m whach the contributions are recognized. All
other donor-restneted contributions are reported as mereases in net assets with donor restnetions.
When a restriction expires, net assets with donor restrictions are reclassified to net assets without
donor restrictions. Restrictions on gifts of tixed assets or cash for the purchase of fixed assets expire
when the asset is placed 1n service. Expenses are recognized in the period mcurred in aceordance
with the accrual basis of accounting.

Federal Fimancial Awards

Revenues tor direct and indirect federal grants and contracts are recorded based on
expenses incurred for contracts that are on a cost reimbursement basis and based on the units of
service for those contracts which are on a fee for service basis. In the statement of activities, these
revenues are referred to as grants and other unrestricted revenues and support. Related contract
receivable s referred to as accounts receivable i the statement of financial position,

9
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Beacon Community Connections, Inc.
Lafayette, Louisiana

Notes to the Financtal Statements

Donated Services and Materials

The Organization recognizes donated services that (a) create or enhance nonfinancial
assets or (b) require speciahized skills, are provided by mdividuals possessing those skills, and
would typieally need to be purchased if not provided by donation. The Organization had no donated
zoods and supplies or professional services dunny the year.

Functional Allocation of Expenses

Expenses are summarized and categorized based on their function classification as either
program or supporting services. Specific expenses that are readily identifiable to a single program
or activity are charged directly to that function. Certain categories of expenses are attributable to
more than one program or supporting function. Theretfore, these expenses require allocation based
on time used for those functions.

Advertising Cosis

The Oreamzation uses advertismg to promote its programs amony the audiences it serves.
Advertising costs are expensed as incurred. Advertising expense was $18.850 for the year ended
December 31, 2024,

Use of Estmates

The preparation of financial statements m conformity with accountimy principles generally
accepted in the Umted States of America requires management to make estimates and assumphions
that affect the reported amounts of assets at the date of the financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ trom
those estimates.

Furniture, Fixtures and Fouipment

The following 1s a summary of fumiture, fixtures and equipment and the corresponding

accumulated depreciation tor the year ended December 31, 2024

Furmture fixtures, and equipment S 38434
Less: Accumulated Depreciation (14,051)
Furniture, fixtures and equipment, net $ 24383

Depreciation i1s computed using the straight-lhne method over the estunated usetul lives of the

indvidual assets. Fumniture, hixwres. and equupment are depreciated over three to fifteen years. Depreeiation
expense was for the year ended December 31, 2024,



Beacon Community Connections, Inc.
Lafayette, Louisiana

Notes to the Financtal Statements

Leases

The Organization has entered into two lease agreements for the rental of office spaces. The Lease
tor the Lake Charles, LA office ix a 3-year lease which was entered into on March 7. 2023, wath an option
to extend the term of the lease for an additional 3 years. The lease tor the Lafayette, LA office is a S-vear
lease which was entered into on June 10, 2024, wath two options to extend the term for a penod ot three
vears each.

The Organization recogmzes a lease liabulity and a night-of-use asset (lease asset) in the financial
statenients. The Leased aetivity for the year follows:

Beginning Ending
Balance Additions Deletions Balance
Building Lease A LE SRS $ 318671 $ - $ 342895
Less. Accumulated Amortization (6.056) (39,942) - (45,998
Building Lease. Net $ 138168 $ 274729 3 - $ 296897

The following 15 a summary of changes m the lease linbility for the year:

Beginning Ending Due Within
Balance Additions Reductions Balance One Year
Lease Liability 18,465 $  31K,671 $ (3645 % 300,685 $ 67.303

At the commencement of a lease, the Organization initially measures the lease habihty at the
present value of pavments expected to be made during the lease terms. For purposes of discounting future
pavments on the leases, the Organization used the interest rate of 4.05% for the Lake Charles, LA lease and
4.66% tor the Latayette, LA lease. Subsequently, the fease hability 15 reduced by the prmeipal portion of
the lease payments made The lease asset 1s imtially measured as the initial amount of the lease hability,
adjusted for lease payments made at or before the lease commencement date, plus certain imitial direct costs.
Subsequently, the lease assets are amortized on a strmght-hne basis over the shorter of its useful life or the
lease terms.



Beacon Community Connections, Inc.
Lafayette, Louisiana

Notes to the Financial Statements
Payments of $44.202 during 2024 were recognized as rent expense. Future minimum lease

payments are as follows:

Years Ended
December 31,

2025 $  67.303
2026 04,058
2027 04,773
2028 07.857
2029 36.694
Total $ 300685

The werghted average remaining lease term as of December 31, 2024 was 2.88 vears and the
weighted average discount rate as of December 31, 2024 was 4.3¢G%.

{4} Pease Revenue

On October 7, 2024, the Organization entered into a 2-year operating lease agreement with
Lafayette Integranve Medicine. LLC for the use of a portion of the otfice space leased by the Organization.
There 1s no aption to extend the lease past the date the lease expires. The monthly payments are $2.216 for
a total of $26.592 annually. The total rent received from the lease amounted to $4.432 tor the vear ended
December 31, 2024,

Future undiscounted operating lease payments are as tollows:

Years Ended
December 31,

2025 S 206592

2026 22160

Total § 48,752
(5} Financial Instruments

Financial instruments which potentially subject the Organization 1o concentrations of credit risk
include temporary cash investments. The Orgamzation mamtams its cash funds 1n a tinancial mstitution.
Accounts at this institution are guaranteed by the Federal Deposit Insurance Corporation (FDIC) up to
$250.000. At December 31, 2024, the Orgamzation did not exceed the insured limits.
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Beacon Community Connections, Inc.
Lafayette, Louisiana

Notes to the Financtal Statements

Liguidity and Availability of Resources

The Organization’s financial assets available within one year of the balance sheet date tor general
expenditures are as follows.

Cash and Cash Equivalents $203.220
Recervables 112.781
Total current assets $316,001

As part of the Orvamzation’s hquidity management. 1t has a policy to structure its financial assets
to be available as its general expenditures, liabilities, and other obligations come due.
Concentration

The Organization received approximately forty-five (45%) of 1ts total fees and grants revenue from
two agencies. The Orgamzation does not expect that the support from these agencies will be lost in the near-
term: however, a change in this funding could substantiaily atfect the operations of the Organization.
Lime of Credit

In December 2024, the Organization obtained a $35,000 unsccured line of credit with a Iocal bank.
Amounts borrowed under this agreement bear interest at the rate of Prime +7.00%. At December 31, 2024,
$4.804 was outstanding
Retirement Plan

The Orgamization has a SIMPLE IRA plan covering all employees. Under the plan, the

Organization matches the employee’s contribution up to three (3%) percent of each ehgmble emplovee’s
salary. Plan expenses incurred by the Organization was $15,094 for the year ended December 31, 2024,

Compensation, Benefits, and Other Payviments to Executive Director

A detail of compensation, benefits, and other payments paid to Holly Howat, Executive Director,
is as follows:

Purpose
Salary 5 85583
Health Insurance 4,329
Pavroll taxes 6,061
Retirement 2,500
Total $ 98473
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Beacon Community Connections, Inc.
Lafayette, Louisiana

Notes to the Financtal Statements

Income Taxes

The Organization 1s a ponprofit organization exempt from federal and state income taxes.
Accounting principles generally accepted m the United States of Amenica require management to evaluate
tax positions taken by the organization and recognize a tax hiability (or assety if the organmization has
undertaken an uncertam position that more likely than not would not be sustaned upon exammmnation by the
Internal Revenue Service. Management has analyzed the tax positions taken by the organization, and hax
concluded that as of December 31, 2024, there are no uncertan positions taken or expected to be taken that
would require recognition of a hability (or asset) or disclosure in the financial statements. The organization
1s subject to routine audit by taxing jurisdictions; however. there are currently no audits for any tax pertods
N progress.

Subsequent Events

The Organization has evaluated subsequent events through April 3, 2024, the date which the
financial statements were available to be ixsued.
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Our consideration of intermal control was for the limited purpose described 1n the first paragraph of this
section and was not designed to denfity all deficiencies m internal control that might be matenal weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not
identified. Given these limitations, during our audit we did not identify any deficiencies i internal control that we
consider to be material weaknesses. We 1dentified a certain deficiency m internal control, desenbed i the
accompanying schedule of current year audit findings and management’s corrective action plan as item 2024-001
that we consider to be a significant deficiency.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Organization’s financial statements are free
from material misstatement. we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements. noncomphiance with which could have a direct and material effect on the financial
statements. However, providing an opumon on comphance with those provisions was not an objective of our audit,
and accordinglv. we do not express such an opinton  The results of our tests disclosed no instances of noncompliance
or other matters that are requured to be reported under Government Audinng Standuards

Beacon Community Conpections, Inc.’s Response to Findings

Government duditing Standards requires the auditor to perform hnted procedures on Beacon Community
Connections, Inc.’s response to the findings identified in our audit and described in the accompanying schedule of
current year audit findings and management’s corrective action plan. Beacon Community Connections, Ine.’s
response was not subjected to the other auditing procedures applied m the audit of the finanaial statements and,
accordingly. we express no opinion on the response

Purpose of this Report

The purpose of this report 1s solely to desceribe the scope of our resting of internal control and comphiance
and the result of that testing, and not to provide an opinion on the etfectiveness of the entity’s mternal control or on
Lomglianu: This report 1 an integral part of an audit pertormed in accordance with Government Auditing Srandards
mn considering the entity’s internal control and compliance. Accordingly. this communication is not suitable for any
other purpose. Although the mtended use of this report may be hmited. under Louisana Revised Statute 24:513,
thix report i1s distributed by the Legislative Auditor as a puhha, document.

Kolder, Slaven & Company, LLC

Certified Public Accountants

Abbeville, Lowsiana
Apnl 3, 2025



BEACON COMMUNITY CONNECTIONS, INC.
Lafayette, Lousisana

Schedule of Clurrent and Prior Year Audit Fidings
and Management’s Corrective Action Plan
Year Ended December 31, 2024

Part . Current Year Findines and Manacement’s Corrective Action Plan

A

B.

Internal Control Over Financial Reporting

20123-001 Inadequate Segrevation of Accounting Functions

CONDITION: The Orgamization did not have adequate segregation of
funictions within the accounting system.

CRITERIA- Committee of Sponsoring Organizations (COSOQy Infernal
Control Integrated Framework and the Lowmsiana Legislative Auditor’s
Government Auditing Guide.

CAUSE: The Orgamization does not have suificient number of staff
performing adnmmistrative and financial duties so as to provide adequate
segregation of accounting and fiancial duties.

EFFECT: Falure to adequately segregate accountmg and financial tunctions
mereases the nsk that errors andror iregularities including fraud andor
defalcations may occur and not be prevented and or detected.

RECOMMENDATION: Management should reassign mcompatible duties
among difterent employees to ensure that a single emplovee does not have
control of more than one of the followmmg responsibilities: (1) authorization;
{2 custody: (3) recordkeeping: and (4) reconcihation.

MANAGEMENT'S CORRECTIVE ACTION PLAN. Management
acknowledges that one of the basic elements of mternal accounting control
involves segregation of duties in such a manner in which the work of one
employee is checked by others Due to Beacon™s limited number of personnel
and financial resources, the segregation of duties, while desirable, s not
always possible. Management will contimue working to implement new checks
and balances to segregate accounting functions as much as possible.

Comnlinnce

None to report.

1%



BEACON COMMUNITY CONNECTIONS, INC.
Latavette, Louisiana

Schedule of Clurrent and Prior Year Audit Fidings
and Management’s Corrective Action Plan (continued)
Year Ended December 31, 2024

Prior Year Findings.

Internal Control Over Financial Reporting

2023001 Inadequate Segrecation of Accounting Functions

CONDITION: The Orgamization did not have adequate segregation of
functions within the accounting system.

RECOMMENDATION: Management should reassign incompatible
duties among different employees to ensure that a single employee
does not have control of wmwre than one of the following
responsibilities: (1) authonzaton, (2) custody: (3) recordkeepmy, and
{4) reconcilintion,

CURRENT STATUS: Unresolved See item 2024-001

Comphance

There were no compliance findings reported.

19



Beacon Community Connections, Inc
Lafavette, Lowsiana

Statewide Agreed-Upon Procedures

Fuscal periad Januwary 1, 2024 through December 31, 2024
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f)

Pavroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time and
attendance records. mcluding feave and overtime worked. and (3) approval process for
emploveesis) rate of pay or approval and maintenance of pay rate schedules.

Contracting, including (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process. and (5) monitoring process.

Travel and expense reimbursement. including (1) allowable expenses. (2) dollar thresholds by
category of expense, (3) documentation requirements, and (4) required approvers.

Credit Cards tand debit cards, fuel cards, P-Cards, if upplicable}. including (1) how cards are to
be controlled, (2) allowable business uses. (3) documentation requirements. (4) required approvers
of statements. and (5} monitoring card usage (e.g.. determuning the reasonableness of tuel card
purchases).

Ethics. including (1) the prohibitions as detined m Lowisiana Revised Statute (R.8S) 42:1111-1121,
(2} actions to be taken if an ethics violation takes place, (3) system to monitor possible ethies
violations, and (4) a requirement that documentation 15 maintamned to demonstrate that all
emplovees and officials were noufied of any changes to the entity's ethics policy.

Debt Service. including (1) debt issuance approval, (2) continuing disclosure EMMA reporting
requirements, {3) debt resen ¢ requiremnents. and (4) debt service requirements.

Information Technology Disaster Recovery/Business Continaity, inchuding (1) identification of
critieal data and frequency of data backups, (2) storage of backups 1o a separate physical location
isolated from the network, (3) periodic testing ‘venfication that backups can be restored, (4) use of
antivirus software on all systems, (5) timely apphication of all available system and software
patches‘updates. and (6) wdentification of personnel. processes, and tools needed to recover
operations after a critical event,

Sexual Harassment, including RS, 42:342-344 requirements for (1) agency responsibilities and
prohibutions, (2) annual employee training, and (3) annual reporting.

Board or Finance Commitiee

-

2. Obtain and inspect the board tinance committee minutes for the fiscal penod, as well as the board’s

enabling legislation, charter, bylaws, or equivalent document in effect durng the fiscal period, and:

aj

h)

Observe that the board finance committee met with a quorum at least monthly. or on a frequency
m accordance with the board’s enabling legislation, charter. bylaws, or other equivalent document.

For those entities reporting on the governmental accountimg model, review the nimutes from all
regularly scheduled board finance committee meetings held dunng the fiscal vear and observe
whether the minutes from at least one meeting each month reterenced or included monthly budget-
to-actual comparisons on the general fund, quarterly budget-to-aetual comparisons, at a minimum.
on all proprietary funds. and semi-annual budget-to-actual comparisons, at a minimum on all
spectal revenue funds., Alrernativelv, for those entittes reporting on the non-profit accounting
maodel, obyerve thar the minutes referenced or mcluded financial activine relating to public funds
if thase public funds comprised more than 10%q of the entity's collecnions during the fiscal period.

For governmental entities, obtain the prior vear audit report and observe the unassigmed fund
balance in the general fund. If the general fund had a negative ending unassigned tund balance n
the prior year audit report, observe that the minutes for at feast one meetmyg durmy the tiscal penod
referenced or mecluded a formal plan to ehmate the negative unassigned fund balance i the
general fund.

Observe whether the board finance commmttee receved written updates of the progress of
resolving audit finding(s), according to management’s corrective action plan at each meeting until
the tindings are considered fully resolved.



Bank Reconciliations

T4

Obtain a listmg of entity bank accounts for the fiscal pertod from management and management’s
representaiion that the listing is complete.  Ask management to identify the eniity's main operating,
account. Select the entity’s main operating account and randomly select 4 additional accounts (or all
accounts if less than $). Randomly select one month from the fiscal period, obtain and inspect the
corresponding bank statement and reconciliation for each selected account, and observe that.

a) Bank reconaliations include evidence that they were prepared within 2 months of the related
statement closing date (e.g.. nutialed and dated. electroncally logged):

b) Bank reconciliations include evidence that a member of managementboard member who does not
handle cash, post fedgers. or issue checks has reviewed each bank reconcihation (e.g.. mtialed and
dated, electromically logged): and

¢} Management has documentation reflecting that 1t has researched reconciling tems that have been
outstanding for more than 12 months from the statement closing date, if applicable.

Collections (excluding EFTs)

4

N
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Obtain a histing of deposit sites for the fiscal pertod where deposits tor cash checks money orders (cash)
are prepared and management’s representation that the histing s complete. Randomly select 5 deposit
sites {or all deposit sites if less than 3).

For each deposit site selected, obtain a listing of collection locations and management's representation
that the listing 1s complete. Randomly select one collection location for each deposit site (e.g.. 3
collection locations for 5§ deposit sites). obtain and mspect written policies and procedures relating to
emplovee job duties (1f no wnitten poheies and procedures. inquire of employees about thew job duties)
at each vollection focation, and observe that job duties are properly segregated at cach collection
location such that-

a) Employees that are responsible for cash collections do not share cash drawers resters.

b Each emplovee responsible for collecting cash 1s not responsible for preparmg makmg bank
deposits, unless another employee official 1 responsible tor reconciling collection documentation
(¢ g. pre-numbered receipts) to the deposit.

¢)  Fach employee responsible for colfecting cash 1s not responsible for posting colfection entnies to
the general ledger or subsidury ledgers, unless another employee ofticial 1s responsible for
reconciling lfedger postings to each other and to the deposit.

d} The emplovyees) responsible for reconctling cash collections to the general ledger and ‘or subsidiary
ledgers, by revenue source and or custodial fund additions, are not responsible for collecting cash,
unless another employee ‘official verifies the reconciliation.

Obtain from management a copy of the bond or mmsurance policy for theft covering all emplovees who
have access to cash. Observe that the bond or msurance policy tor theft was enforced during the fiscal
period.

Randomly select two deposit dates for each of the 3 bank accounts selected for procedure #3 under
“Bank Reconciliations™ above (select the next deposit date chronologically it no deposits were made
on the dates randomly selected and randomly select a deposit 1f multiple deposits are made on the same
day). Alrernately, the practitoner wmay wse a source document other than bank statements when
selecting the deposit dares for testing, such as a cash collection log, daily revenue report, receipt hook,
efe. OUbtain supporting documentation for each of the 10 deposits and:

a) Observe that receipts are sequentially pre-numbered.

by Trace sequentially pre-numbered recempts. system reports, and other related collection
documentation to the deposit slip

¥



Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and petty cash

¢} Trace the deposit shp total to the actual deposit per the bank statement.

d) Observe that the deposit was made within one busmess day of receipt at the collection location
(within one week it the depository 1s more than 10 miles from the collection location or the deposit
15 less than $100 and the cash 1s stored securely m a locked safe or drawer).

e} Trace the actual deposit per the bank statement to the general ledger.

prrchases)

3.

9,

10,

11.

Obtain a hsting of locations that process pavments for the hscal perod and management’s
representation that the histing 1s complete. Randomly select 5 locations (or all locations if less than 5).

For each location selected under #8 shove, obtain a listing of those emplovees involved with non-
pavroll purchasing and payment tunctions. Obtain wntten pohicies and procedwres relating to employee
job duties (it the agency has no wrtten policies and procedures, inquire of employees about their job
duties). and observe that job duties are properly segregated such that:

a) At least two employees are mvolved m mitating a purchase request. approving a purchase, and
placing an order making the purchase.

b} At least two employees are involved in processing and approvimg pavients to vendors.

¢} The employee responsible for processing payments is prohibited trom adding moditying vendor
files, unless another emplovee is responsible for periodically reviewing changes to vendor files.

d) FEither the employeeoftficial responsible for signmg checks manls the payment or gives the signed
checks to an employee to mail who 1s not responsible for processing payments.

e} Only employees/officials authorized to sign checks approve the electronic dishursement (release) of
funds, whether through automated clearinghouse (ACH). electrome funds transfer (EFT), wire transter,

or some other electronic means.

[Note: Exceptions to controls that constrain the legal authonty of certain public officials (e.g.. mayor
of a Lawrason Act mumepality); should not be reported.)]

For each location sefected under #8 above. obtain the entity’s non-payroll disbursement transaction
population (excluding cards and travel reimbursements) and obtain management’s representation that
the population 1s complete.  Randomly select 5 disbursements for each location, obtain supporting
documentation for each transaction and:

a) Observe that the disbursement matched the related orginal itenmzed invoice and that supporting
documentation indicates that deliverables meluded on the invowce were received by the entity.

b) Observe that the disbursement documentation meluded evidence {(e.g.. imtaldate. electronic
logging) of segregation of duties tested under #9, as applicable.

Using the entity’s main operating account and the month selected in Bank Reconciliations procedure
#3A, randomly select 5 non-payroll-related electrome disbursements (or all electrome disbursements
if less than 5) and observe that each electronic disbursement was (a) approved by only those persons
authorized to disburse funds (¢.g.. sign checks) per the entity’s pohicy, and (b) approved by the
required number of authonzed signers per the entity’s policy. Note: If no electronic payments were
made from the mam operating account during the month selected the practitioner should select an
alternative month and-or account for testing that does include electrome disbursements.



Credit Cards/Debit Cards/Fuel Cards/P-Cards

12

14.

Obtain from management a Listing of all active credit cards. bank debit cards. fuel cards, and purchase
cards (cards) for the fiscal period. including the card numbers and the names of the persons who
maintained possession of the cards. Obtain management’s representation that the histing 1s complete.

Elsing the histing prepared by management, randomly select 5 cards (or all cards if Tess than 5) that were
used duning the fiscal period. Randomly sefect one monthly statement or combined statement for each
card tfor a debit card, randomly select one monthly bank statement). obtain supporting documentation
and:

a)  Observe that there 15 evidence that the monthly statement or combined statement and supporting
documentation {(e.g, ongmal receipts for creditdebit cord purchases, exception reports for
exvessive fuel card usage) was reviewed and approved. m writing (or electronically approved). by
someone other than the authorized card holder  [Note: reguiring such approval may constrain the
legal authonity of certam public officials {e.g., mayor of a Lawrason Act municipality): these
mnstances should not be reported]

b) Observe that finance charges and late fees were not assessed on the selected statements,

Using the monthly statements or combined statements selected under #13 above. excluding fuel cards,
randomly select 10 transactions (or all transactions if less than 1) from each statement. and obtain
supporting documentation for the transactions (1. each card should have 10 tronsactions subject to
testmg). For each transaction. observe that 1t is supported by (1} an origmal itenmzed receipt that
identifies precisely what was purchased. (2) written documentation of the business public purpose, and
(3) documentation of the mndividuals participating in meals {for meal charges only). For missing
receipts, the practitioner should desenbe the nature of the transaction and note whether management
had a compensating control to address missing receipts, such as a “mussing receipt statement” that s
subject to increased scrutiny.

Travel and Travel-Related Expense Reimbursements (excluding card reansactions)

15.

Obtain from management a hsting of all travel and travel-related expense reimbursements during the
fiscal period and management’s representation that the histing or general ledger 1s complete. Randomly
select 5 reimbursements, obtain the related expense remmbursement formsprepaid expense
documentation of each selected reimbursement, as well as the supporting documentation. For each of
the 5 retmbursements selected

a) If reimbursed using a per diem. observe that the approved remmbursement rate 1s no more than those
ates established either by the State of Lowsiana or the ULS. General Services Administration
{Www,usa toy ),

b} If reimbursed using actual costs, observe that the reimbursement 1s supported by an original
itermzed receipt that wdentifies preciselv what was purchased,

¢} Observe that each reimbursement is supported by documentation of the busmess pubhe purpose
(for meal charges. observe that the documentation meludes the names of those individuals
participating) and other documentation required by written policy (procedure #1h).

d) Observe that each reimbursement was reviewed and approved, m wnting. by someone other than
the person recerving reimbursement.

Contracts

16.

Obtain from management a listng of all agreements contracts for professional services, materials and
supplies, leases, and construction activities that were mitiated or renewed during the fiscal penod.
Alrernately. the practitioner muy use an equivalent selection source, such ay an active vendor list.
Obtam management’s representation that the listing s complete. Randomly select 5 contracts (or all
contracts 1f less than 5} from the histing. excluding the practitioner’s contract. and:

5



a} Observe that the contract was bid 1n accordance with the Lowsiana Public Bid Law (e.g., solieited
quotes or bids, advertised). 1f required by law.

b} Observe that the contract was approved by the goverming body board, if requuired by policy or law
(e.g. Lawrason Act. Home Rule Charter).

¢} If the contract was amended (¢.g. change order). observe that the ongmal contract terms provided
for such an amendment and that amendments were made in compliance with the contract terms
{(e.g. 1t approval is required tor any amendment was approval documented).

d) Randomly seleet one pavment trom the fiseal period for each of the 3 contracts. obtain the
supporting invoice, agree the mvoice to the contract terms. and observe that the invoiee and related
payment agreed to the terms and conditions of the contract.

Payroll and Personnel

17.

IR,

19.

20.

Obtain a listing of emplovees and officials emploved during the tiscal period and management’s
representation that the histing 1s complete. Randomly select 5 employees or officials. obtain related
pard salanes and personnel files. and agree paid salanes to authonzed salanies‘pay rates in the personnel
files.

Randomly select one pay period during the fiscal penod. For the 5 employees or officials selected
under #17 above. obtain attendance records and leave documentation for the pay penod, and:

a) Observe that all selected employees or officials documented their daily attendance and leave (e.g.,
vacation, sick, compensatory). (Note: Generally, officials are not eligible to eam leave and do not
document their attendance and leave. However, 1t the official 1s earmmy leave according to policy
and:or contract, the official should document his her daily attendance and leave))

b} Observe that supervisors approved the attendance and leave of the selected employeesotticials.

¢} Observe that any leave acerued or taken during the pay pertod is reflected in the entity’s cumulative
leave records.

d) Observe that the rate paid to the employees or othaals agree to the authorized salary. pay rate found
within the persomnnel file.

Obtain a listing of those employees or otficials that recerved termination pavments dunng the fiscal
perod and management’s representation that the list s complete. Randomly select two emplovees or
officials, obtain related documentation of the hours and pay rates used in management’s termination
pavment caleulations and the entity policy on termimation payments. Agree the hours to the emplovee
or otficials” cumulate leave records, agree the pay rates to the employee or ofticials” authorized pay
rates 1n the emplovee or officials” personnel files, and agree the termination payment to entity policy.

Obtain management s representation that employer and emplovee portions of third-party payroll related
amounts (e.g. payroll taxes, retirement contributions, health surance premums. garmshments,
workers’ compensation premiums. ete.) have been pmd, and any associated forms have been filed. by
required deadlines.

Erthics

21

. Using the 5 randomly selected emplovees‘ofticials from procedure #17 under “Payroll and Personpel”

above, obtam ethies documentation from management. and.

a)  Observe that the documentation demonstrates cach employee official completed one hour of ethics
training dunng the calendor vear as required by R.S. 42:1170.

b} Observe that the entity maintains documentation which demonstrates each enmiplovee and official
were notitied of any changes to the entity’s ethics policy during the fiscal penod, as apphicable.
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. Inquire and or observe whether the agency has appointed an ethics designee as required by RS,

42:1170.

Debt Service

23,

Obtam 2 listing of bonds notes and other debt instruments issued during the fiscal peniod and
management’s representation that the hsting 1s complete. Select all debt instruments on the histing,
obtain supporting documentation, and observe that State Bond Commission approval was obtained for
each bond note 1ssued.

. Obtain a hsting of bonds‘notes outstanding at the end of the fiscal period and management’s

representation that the histing is complete. Randomly select one bond‘note, mspect debt covenants,
obtain supporting documentation for the reserve balance and payments. and agree actual reserve
balances and pavments to those required by debt covenants (imcluding contingency funds. short-hved
asset funds, or other funds required by the debt covenants).

Fraud Notice

25

26.

Obtain a listing of musappropriations of public funds and assets during the fiscal period and
management’s representation that the hstmg is complete. Select all nmsappropnations on the listing,
obtan supporting documentation, and observe that the entity reported the nusappropriation(s) to the
legislative auditor and the district attorney of the parish m which the entity 15 donueiled.

Observe that the entity has posted on its premises and website, the notice required by R.S. 24,5231
concerning the reporting of misappropriation. {fraud, waste. or abuse of public funds.

Information Technology Disaster Recovery/Business Continuity

27,

Perform the following procedures, verbally discuss the results with management. and report “We
performed the procedure and discussed the results with management.™

a) Obtain and mspect the entity’s most recent docwmentation that it has backed up 1ts entical data (if
there 15 no written documentation. then inquire of personnel responsible for backing up critical
data) and observe evidence that such backup (a) occurred wathin the past week, (b) was not stored
on the govermment’s local server or network, and (¢) was encrypted

b) Obtamn and inspect the entity”s most recent documentation that it has tested verified that its backups
can be restored (1f no wntten documentation, inquire of personnel responsible for testing verifviny
backup restoration) and observe evidence that the testveritfication was successtully performed
within the past 3 months.

¢} Obtain a listing of the ennty’s computers cwrently i use. and their related locations, and
management’s representation that the histing 1s complete. Randomly select 5 computers and observe
while management demonstrates that the selected computers hove current and active antivirus
software and that the operating system and accounting system software m use are cwrently
supported by the vendor,

. Randomly select 3 terminated emplovees {or all terminated emplovees 1f less than 3) using the list of

terminated emplovees obtamed m Payroll and Personnel procedure #19. Observe evidence that the
selected terminated employees have been removed or disabled trom the network.



29, Using the 5 randomly selected emplovees ofhicials from Payroll and Personnel procedure £17, obtain
cybersecunty trammg documentation from management. and observe that the documentation
demonstrates that the following employees officials with access to the ageney’s information technology
assets have completed cvbersecunty training as required by R.S. 42:1267. The requirements are as
follows:

s Hired before June Y. 2020 — completed the truning: and
e Hired on or after June 9. 2020 — completed the trammg within 30 days of matial
service or employment,

Sexual Harassment

30. Using the 5 randomly selected employees otficials from procedure #17 under ‘Payroll and Personnel”
above, obtain sexual harassment training documentation from management, and observe that the
documentation demonstrates each employee otficial completed at least one howr of sexual harassment
training during the calendar vear.

31. Observe that the entity has posted 1ts sexual harassment policy and complaint procedure on its website
{or in a conspicuous focation on the entity’s premises if the entity does not have a website).

]
[

. Obtain the entity’s annual sexual harassment report for the current fiscal period. observe that the report
was dated on or before February 1. and observe that it includes the applicable requirements of R.S.
42:344,

a) Number and percentage of public servants in the agency who have completed the traming
requirements;

by Number of sexual harassment complaints received by the agency:

¢y Number of complaints which resulted 1n a finding that sexual harassment occurred;

d) Number of complaints in which the finding of sexual harassment resulted in discipline or
correctiy e action; and

¢)  Amount of time 1t took to resolve each complamt,

Exceptions:

Written policies and procedures:

The Orgunization does not have writien credii card’debii cardfirel cardpurchuse card policies and
procedures pertaining to required approvers of statements or monitoring card usage.

Beard or Finance Committee:
Exempt from procedures.
Bank Recenciliations:

For 3 of 4 bank accounts selected, bank reconciliution way not complieted within 2 months of statement
closing date.

For 4 of 4 bunk ucconnts selected, there was no evidence of management voview within 1 month of
preparalion



Collections (¢xcluding electronic funds transfers):

For 3 of 5 depasits selected. no dated receipis accompany the deposits: thercfore, we are unable 1o
derermine the exuct cellectian date.

Non-Pavroll Disbursements (excluding card purchases/pavments, travel reimbursements, and
petty cash purchases):

For 3 of 5 check disbursements selecred, support did not include evidence of segregation of duties.
For 4 of 3 EFT mansactions sefected, support did not inclide evidence of segregation of dutiey.
Credit Cards/Debit Cards/Tuel Cards/P-Cards:
For 1 of 3 cards selected, statement was nor approved in wiriting
For 1 of 3 cards selected, finance fees were assessed
Travel and Travel-Related Expense Reimbursements (excluding card transactions):

For 3 of 3 reimbursements selectred. supporting documenis did not include evidence of segregation of
dutics

Contracts:
Exempt from procedures.
Payroll & Personnel:
No exceptions noted as a vesult of these procedires.
Ethics:
No exceptions noted as a result of these procediires.
Debt Service:
Exempr from procedures.
Fraud Notice:
Exempt from procedures.
Information Technology Disaster Recovery/Business Continuity:
Exempt from procednies.
Prevention of Sexual Harassment:
No exceptions noted as a result of these procedures.

Management’s Response:

Beucon Community Connecrions, Inc concurs with the exceptions und 15 working to address the Jeficiencies
identified.
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We were engaged by the Organization to perform this agreed-upon procedures engagement and conducted our
engagement in accordimee with attestation standards established by the American Institute of Certified Public
Accountants and applicable standards of Government duditing Stundards. We were not engaged to and did not
conduct an examination or review engagenment, the objective of which would be the expression of an opinion or
conclusion, respectively, on those C-C areas wdentified in the SAUPs. Accordingly. we do not express such an
opinion or conclusion. Had we performed additional procedures, other matters might have come to our attention
that would have been reported to you.

We are required to be independent of the Organization and to meet our other ethical responsibilities, m
accordance with the relevant ethical requirements related to our agreed-upon procedures engagement.

This report 1s mtended solely to deseribe the scope of testing pertormed on those (“C areas identitied m the
SAUPs, and the result of that testing, and not to provide an opinion on control or comphance. Accordmgly. ths
report 15 not suitable for any other purpose. Under Lowsiana Revised Statute 24:513, thas report 18 distnbuted by
the LLA as a public document.

Kolder, Slaven & Company, LLC

Certified Public Accountants
Abbeville, Louisiana
Apnl 3, 2025
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