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INDEPENDENT AUDITORS' REPORT 

April 1, 2021 

Honorable Nathan Keller 
Ward Three Marshal - City of Lake Charles, Louisiana 
Lake Charles, Louisiana 

Report on the Financial Statements 

We have audited the accompanying financial statements of the governmental activities, each 
major fund, and the aggregate remaining fund information of the Ward Three Marshal, a 
component unit of the City of Lake Charles, Louisiana, as of and for the year ended December 
31, 2020, and the related notes to the financial statements, which collectively comprise the 
Marshal's basic financial statements as listed in the table of contents. 

Management's Responsibility for the Financial Statements 

Management is responsible for the preparation and fair presentation of these financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant 
to the preparation and fair presentation of financial statements that are free from material 
misstatement, whether due to fraud or error. 

Auditors' Responsibility 

Our responsibility is to express opinions on these basic financial statements based on our audit. 
We conducted our audit in accordance with auditing standards generally accepted in the United 

States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
basic financial statements are free of material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditors' 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor 
considers internal control relevant to the entity's preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the 
entity's internal control. Accordingly, we express no such opinion. An audit also includes 
evaluating the appropriateness of accounting policies used and the reasonableness of 
significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 
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and reconciling such information directly to the underlying accounting and other records used to 
prepare the basic financial statements or to the basic financial statements themselves, and 
other additional procedures in accordance with auditing standards generally accepted in the 
United States of America. In our opinion, the schedule of compensation, benefits, and other 
payments to agency head or chief executive officer is fairly stated, in all material respects, in 
relation to the basic financial statements as a whole. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated April 
1, 2021, on our consideration of the Ward Three Marshal's internal control over financial 
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts 
and grant agreements and other matters. The purpose of that report is to describe the scope of 
our testing of internal control over financial reporting and compliance and the results of that 
testing, and not to provide an opinion on the internal control over financial reporting or on 
compliance. That report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the Ward Three Marshal's internal control over 
financial reporting and compliance. 
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WARD THREE MARSHAL - CITY OF LAKE CHARLES, LOUISIANA 

STATEMENT OF REVENUES, EXPENDITURES, AND 
CHANGES IN FUND BALANCES 

Year Ended December 31, 2020 

Salaries - supplemental 
Telephone 
Uniforms 
Wages 

House Bill 315 

REVENUES 
Court fees S 89,771 

Commission from fiduciary activities 60,331 

Citations 2,310 
House Bill 315 113,213 

7 
Total revenues 971,809 

General Government 
Advertising 6,742 
Automobile 17,897 

Covid-19 expenses 22,331 
Dues and subscriptions 
Legal and professional 227 
Miscellaneous 
Office supplies 1 

19,101 

28,665 
3,974 

725,200 

Uniforms 9,402 
Per Diem 

11,' 
4,f 

39,319 
1 

NET OHANGES IN FUND BALANCE (246,191) 

INING 553,447 

FUND BALANCE - ENDING S 307,256 

The accompanying notes are an integral part of these financial statements. 
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WARD THREE MARSHAL - CITY OF LAKE CHARLES. LOUISIANA 

COMPARISON SCHEDULE-GENERAL FUND 

Year Ended December 31. 2020 

Original Fl 

REVENUES 
Court fees 
Intergovernmental 
Commission from fiduciary activities 

House Bill 315 
Bank interest 

Total revenues 

EXPENDITURES 
General Government 

1,087,300 

Actual 

.771 

113,213 
7 

Variance 
Favorable 

(63,517) 

13,213 
7 

(115,491 

Contract labor 190,000 190,000 169,178 20,822 
Covid-19 expenses - - 22,331 (22,331) 
Dues and subscriptions 9,000 9,000 6,024 2,976 
Law enforcement supplies 35,000 35,000 - 35,000 
Legal and professional 9,000 9,000 227 8,773 
Miscellaneous - - 242 (242) 
Office supplies 20,000 20,000 19,284 716 
Payroll taxes 56,000 56,000 19,101 36,899 
Rent 3,600 3,600 2,599 1,001 
Retirement - - 29,536 (29,536) 
Repairs and maintenance 9,000 9,000 - 9,000 
Salaries - supplemental 90,000 

Q nnn 
90,000 

Q nnn 
89,200 
OQ 

800 
/on Telephone 

Uniforms 
©,UUU o,UUU 

3^974 (3,974) 
Wages 540,000 540,000 725,200 (185,200) 

House Bill 315 
Training 25,000 25,000 6,329 18,671 
Uniforms 15,000 15,000 9,402 5,598 
Per Diem - - 4,325 (4,325) 
Lodging - - 2,330 (2,330) 
Supplies and Mainentance - - 11,495 (11,495) 

intergovernmental 5,000 5,000 4,600 400 
Capital Outlay - - 39,319 (39,319) 

Total expenditures 1,112,500 1,112,500 1,218,000 (105,500) 

NET CHANGES IN FUND BALANCE (25,200) (25,200) (246,191) (220,991) 

FUND BALANCE - BEGINNING 553,447 553,447 553,447 

FUND BALANCE - ENDING $ 528,247 $ 528,247 S 307,256 $ (220,991) 



WARD THREE MARSHAL - CITY OF LAKE CHARLES. LOUISIANA 

JUSTICE SYSTEM FUNDING SCHEDULE - COLLECTING/DISBURSING ENTITY 
AS REQUIRED BY ACT 87 OF THE 2020 REGULAR LEGISLATIVE SESSION 

Year Ended December 31, 2020 

Civil Fees 

Bond Fees 

Asset Forfeiture/Sale 

Civil Fees 

Bond Fees 

Lake Charels Ward 3 City Court - Asset Forfeiture/Sale 

Collection Fee for Collecting/Disbursing to Others Based on Percentage of Collection 

Payments to 3rd Party Collection/Processing Agencies 

First Six Month 
Period Ended 
June 30, 

Second Six Month 
Period Ended 

s 8,577 $ 10,077 

557,907 391,808 

1,306 2,769 

559.213 394,577 

1,306 2,756 

32,705 22,754 

523,702 356,871 

557.713 382,381 

s 10,077 $ 22,273 

2,306 14,502 

Ending Balance of Total Amounts Assessed but not yet Collected 

Total Waivers During the Fiscal Period 



City of Crowley/Civil Fees 

Lake Charles Ward 3 City Court - Civil Fees 

Lake Charles Ward 3 City Court - Criminal Fines - Other 

Six Month Second Six Month 
Ended June Period Ended 

277 

76,220 

5,950 

132 

3, 

12,518 
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INDEPENDENT AUDITORS' REPORT ON 
INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 

COMPLIANCE AND OTHER MATTERS BASED ON AN 
AUDIT OF FINANCIAL STATEMENTS PERFORMED 

IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

April 1, 2021 

Honorable Nathan Keller 
Ward Three Marshal — City of Lake Charles, Louisiana 
Lake Charles, LA 

We have audited, in accordance with the auditing standards generally accepted in the United 
States of America and the standards applicable to financial audits contained in Government 
Auditing Standards issued by the Comptroller General of the United States, the financial 
statements of the governmental activities, each major fund, and the aggregate remaining fund 
information of the Ward Three Marshal, a component unit of the City of Lake Charles, Louisiana, 
as of and for the year ended December 31, 2020, and the related notes to the financial 
statements, which collectively comprise the Ward Three Marshal's basic financial statements, 
and have issued our report thereon dated April 1, 2021. 

Internal Control Over Financial Reporting 

In planning and performing our audit of the financial statements, we considered the Ward Three 
Marshal's internal control over financial reporting (internal control) to determine the audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion 
on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the Ward Three Marshal's internal control. Accordingly, we do not express an 
opinion on the effectiveness of the Ward Three Marshal's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a 
deficiency, or combination of deficiencies, in internal control such that there is a reasonable 
possibility that a material misstatement of the entity's financial statements will not be prevented 
or, detected and corrected on a timely basis. A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or significant deficiencies and therefore, material weaknesses or 
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significant deficiencies may exist that have not been identified. Given these limitations, during 
our audit we did not identify any deficiencies in internal control that we consider to be material 
weaknesses. We did identify certain deficiencies in internal control, described in the 
accompanying schedule of findings and responses that we consider to be significant deficiencies. 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Ward Three Marshal's financial 
statements are free of material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grants agreements, noncompliance with which 
could have a direct and material effect on the determination of financial statement amounts. 
However, providing an opinion on compliance with those provisions was not an objective of our 
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed 
instances of noncompliance or other matters that are required to be reported under Government 
Auditing Standards and which are described in the accompanying schedule of findings and 
responses. 

The Ward Three Marshal's Responses to Findings 

The Ward Three Marshal's response to the findings identified in our audit is described in the 
accompanying schedule of findings and responses. The Ward Three Marshal's response was 
not subjected to the auditing procedures applied in the audit of the financial statements and, 
accordingly, we express no opinion on it. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of 
the entity's internal control or on compliance. This report is an integral part of an audit 
performed in accordance with Government Auditing Standards in considering the entity's 
internal control and compliance. Accordingly, this communication is not suitable for any other 
purpose. Under Louisiana Revised Statute 24:513, this report is distributed by the Legislative 
Auditor as a public document. 
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