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We have audited the accompanying fmancial statements of Lafayette Community Development Fund, 
Inc. (a nonprofit organization), which comprise the statement of fmancial position as of December 31, 2024, 
and the related statements of activities, functional expenses, and cash flows for the year then ended, and the 
related notes to the fmancial statements. 

In our opinion, the fmancial statements present fairly, in all material respects, the financial position of 
Lafayette Community Development Fund, Inc. as of December 31, 2024, and the changes in its net assets and 
its cash flows for the year then ended, in accordance with accounting principles generally accepted in the United 
States of America. 

Basis for Opinion 

We conducted our audit in accordance with auditing standards generally accepted in the United States 
of America, and the standards applicable to fmancial audits contained in Government Auditing Standards, 
issued by the Comptroller General of the United States. Our responsibilities under those standards are further 
described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We 
are required to be independent of Lafayette Community Development Fund, Inc. and to meet our other ethical 
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that the 
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in 
accordance with accounting principles generally accepted in the United States of America; and for the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of 
financial statements that are free from material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions 
or events, considered in the aggregate, that raise substantial doubt about Lafayette Community Development 
Fund, Inc.'s ability to continue as a going concern within one year after the date that the fmancial statements 
are available to be issued. 
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Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue and auditor's report that includes 
our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not 
a guarantee that an audit conducted in accordance with generally accepted auditing standards and Government 
Auditing Standards will always detect a material misstatement when it exists. The risk of not detecting a 
material misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements 
are considered material if there is a substantial likelihood that, individually or in the aggregate, they would 
influence the judgment made by a reasonable user based on the fmancial statements. 

In performing an audit in accordance with generally accepted auditing standards and Government 
Auditing Standards, we exercise professional judgment and maintain professional skepticism throughout the 
audit. Identify and assess the risks of material misstatement of the fmancial statements, whether due to fraud or 
error, and design and perform audit procedures responsive to those risks. Such procedures include examining, 
on a test basis, evidence regarding the amounts and disclosures in the financial statements. We obtain an 
understanding of internal control relevant to the audit in order to design audit procedures that are appropriate 
in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of Lafayette 
Community Development Fund Inc.' s internal control. Accordingly, no such opinion is expressed. We evaluate 
the appropriateness of accounting policies used and the reasonableness of significant accounting estimates made 
by management, as well as evaluate the overall presentation of the financial statements. We conclude whether, 
in our judgment, there are conditions or events, considered in the aggregate, that raise substantial doubt about 
Lafayette Community Development Fund, Inc.' s ability to continue as a going concern for a reasonable period 
of time. 

We are required to communicate with those charged with governance regarding, among other matters, 
the planned scope and timing of the audit, significant audit fmdings, and certain internal control-related matters 
that we identified during the audit. 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated June 25, 
2025, on our consideration of Lafayette Community Development Fund, Inc.'s internal control over financial 
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements and other matters. The purpose of that report is solely to describe the scope of our testing of internal 
control over financial reporting and compliance and the results of that testing, and not to provide an opinion on 
the effectiveness of Lafayette Community Development Fund, Inc. 's internal control over financial reporting 
or on compliance. That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering Lafayette Community Development Fund, Inc.'s internal control over fmancial 
reporting and compliance. 

Lafayette, Louisiana 
June 25, 2025 

Kolder, Slaven & Company, LLC 
Certified Public Accountants 
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LAFAYETTE COMMUNITY DEVELOPMENT FUND, INC. 

Cash and cash equivalents 

Lafayette, Louisiana 

Statement of Financial Position 
December 31, 2024 

ASSETS 

Loans, net of allowance for credit losses 
Accrued interest receivable 

Total assets 

Interest payable 
Unearned revenue 
Notes payable 

Total liabilities 

Net assets: 
Without donor restrictions­

Undesignated 
With donor restrictions 

Total net assets 

LIABILITIES AND NET ASSETS 

Total liabilities and net assets 

The accompanying notes are an integral part of this statement. 
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$ 754,241 
548,480 

2,416 
$ 1,305,137 

$ 5,425 
262,512 
500,000 
767,937 

256,266 
280,934 
537,200 

$1,305,137 



LAFAYETTE COMMUNITY DEVELOPMENT FUND, INC. 
Lafayette, Louisiana 

Statement of Activities 
For the Year Ended December 31, 2024 

Without Donor 
Restrictions 

Support and revenues: 
Grants $ 
Salaries contributed 39,343 
Interest income 126 
Loan interest income 31,370 
Fee income 91 
Net assets released from restrictions 197,489 

Total support and revenues 

Expenses-
Program services 
Supporting services: 

Management and general 
Total expenses 

Change in net assets 

Net assets, beginning of year 

Net assets, end of year 

The accompanying notes are an integral part of this statement. 
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268,419 

130,300 

8,206 
138,506 

129,913 

126,353 

$ 256,266 

With Donor 
Restrictions 

$ 111,172 

{197,489) 

{86,317) 

(86,317) 

367,251 

$ 280,934 

Total 

$ 111,172 
39,343 

126 
31,370 

91 

182,102 

130,300 

8,206 
138,506 

43,596 

493,604 

$ 537,200 



LAFAYETTE COMMUNITY DEVELOPMENT FUND, INC. 
Lafayette, Louisiana 

Statement of Functional Expenses 
For the Year Ended December 31, 2024 

Advertising and promotion 
Interest expense 
Grants 
Professional fees 
Office supplies 
Provision for credit losses 
Salaries in-kind 

Total 

The accompanying notes are an integral part of this statement. 
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Program 
Services 

$ 261 
9,764 

10,720 
55,570 

8,267 
6,375 

39,343 

$130,300 

Supporting 
Services 

Management 
and 

General 

$ 29 
1,085 

6,174 
918 

$ 8,206 

Total 
ExEenses 

$ 290 
10,849 
10,720 
61,744 

9,185 
6,375 

39,343 

$ 138,506 



LAFAYETTE COMMUNITY DEVELOPMENT FUND, INC. 
Lafayette, Louisiana 

Statement of Cash Flows 
For the Year Ended December 31, 2024 

Cash flows from operating activities: 
Increase in net assets 

Adjustments to reconcile change in net assets 
to net cash provided by operating activities -

Provision for credit losses 
Change in current assets and liabilities: 

Accrued interest receivable 
Interest payable 
Unearned revenue 

Net cash provided by operating activities 

Cash flows from investing activities: 
Net increase in loans 

Net increase in cash and cash equivalents 

Cash and cash equivalents, beginning of year 

Cash and cash equivalents, end of year 

Supplemental disclosure for the statement of cash flows: 
Interest paid 

The accompanying notes are an integral part of this statement. 
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$ 43,596 

6,375 

166 
2,712 

38,828 

91,677 

(29,444) 

62,233 

692,008 

$ 754,241 

$ 5,424 



(1) 

LAFAYETTE COMMUNITY DEVELOPMENT FUND, INC. 
Lafayette, Louisiana 

Notes to Financial Statements 

Summary of Significant Accounting Policies 

A. 

B. 

C. 

Organization and Purpose 

The Lafayette Community Development Fund, Inc. (Organization) is a non­
profit corporation organized under the laws of the State of Louisiana on December 21, 
2021. The Organization began operations in November 2022. The mission of the 
Organization is to provide fmancing and investment opportunities that promote 
community development in low-income and underserved communities of Lafayette, 
Louisiana. 

Basis of Accounting 

The fmancial statements of the Organization have been prepared on the accrual 
basis of accounting for fmancial reporting purposes in accordance with accounting 
principles generally accepted in the United States of America. Net assets of the 
Organization and changes therein are classified and reported as follows: 

Net assets without donor restrictions - Net assets that are not subject to donor­
imposed stipulations. 

Net assets with donor restrictions - Net assets subject to donor-imposed 
stipulations that will either ( 1) expire by incurring expenses satisfying the restricted 
purpose (purpose restricted), and/or the passage of time of other events (time 
restricted), or (2) will never expire (perpetual in nature). When a restriction expires, 
net assets with donor restrictions are reclassified to net assets without donor restrictions 
and reported in the statement of activities as net assets released from restrictions. 

Revenue and Expense Recognition 

Contributions are recognized when the donor makes a commitment to give to 
the Organization. All contributions are considered to be available for unrestricted use 
unless specifically restricted by the donor. Amounts designated for future periods or 
restricted by the donor for specific purposes are reported as increases to net assets with 
donor restrictions. Revenues from cost-reimbursable contracts are accounted for under 
ASC Topic 606, Revenue from Contracts with Customers (ASC 606), recognizing 
revenue when performance obligations under the terms of the contract are satisfied. 
Expenses are recognized in the period incurred in accordance with the accrual basis of 
accounting. When a restriction expires, that is when a stipulated time restriction ends 
or purpose restrictions are accomplished, net assets with donor restrictions are 
reclassified to net assets without donor restrictions and reported in the statement of 
activities as net assets released from restriction. 

D. Concentration of Credit Risks 

The Organization has established and implemented low interest revolving loan 
programs to assist first time homebuyers and local for-profit and non-profit businesses. 
These programs are limited to. residents of Lafayette Parish who meet certain 
requirements set forth by the Organization. 
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E. 

F. 

LAFAYETTE COMMUNITY DEVELOPMENT FUND, INC. 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

First Time Homebuyers Program 

The Organization entered into a Contribution Agreement with Lafayette Public 
Trust Financing Authority (LPTF A) during the fiscal year ending December 31, 2022. 
The Organization received first time home buyer loans from LPTF A in the amount of 
$630,686, net of an allowance for credit losses. The amount of the allowance for credit 
losses at transfer amounted to $546,829. The Organization will continue the First Time 
Homebuyer Program, which provides low interest loans to assist eligible first time 
home buyers in the Parish of Lafayette. The funds may be used only for the purposes 
of offsetting closing costs and/or as down payment. Eligible participants may receive 
up to $8,000, to be repaid at an interest rate of five percent (5%) per year for a loan 
term not to exceed fifteen (15) years. 

Healthy Food Program 

The Organization entered into a Grant Agreement with Lafayette City-Parish 
Consolidated Government (LCG) during the fiscal year ending December 31, 2024. 
The Organization will issue affordable loans to local for-profit and non-profit 
businesses for the purpose of alleviating food insecurity in Lafayette's food deserts. 
The funds may be used only for the purposes of attracting and incentivizing the 
expansion of existing stores or development of existing vacant sites, along data­
supported national marketing effort, in Lafayette food deserts. Eligible participants 
may receive between $25,000 to $275,000, to be repaid at interest rates of five and half 
percent (5.50%) to seven and twenty-five hundredths percent (7.25%) per year for a 
loan term not to exceed twenty (20) years. 

G. Loans 

Loans are stated at the amount of unpaid principal and reduced by an 
allowance for credit losses. Interest on loans is calculated by using the simple interest 
method on daily balances of the principal amount outstanding. 

The Organization considers all amounts owed over 30 days to be past due. The 
recognition of income on a loan is discontinued and previously accrued interest is 
reversed, when interest or principal payments become (180) days past due unless, in 
the opinion of management, the outstanding interest remains collectible. Past due 
status is determined based on contractual terms. Interest is subsequently recognized 
only as received until the loan is returned to accrual status. A loan is restored to accrual 
status when all interest and principal payments are current and the borrower has 
demonstrated to management the ability to make payments of principal and interest as 
scheduled. 

A loan is considered impaired when, based on current information and events, 
it is probable that the Organization will be unable to collect the scheduled payments of 
principal or interest when due according to contractual terms of the loan agreement. 
Factors considered by management in determining impairment included payment 
status, collateral value, and the probability of collecting scheduled principal and 
interest payments when due. Loans that experience insignificant payment delays and 
payment shortfalls generally are not classified as impaired. The impairment loss is 
measured on a loan-by-loan basis by either the present value of expected future cash 
flows discounted at the loan's effective interest rate, the loan's obtainable market price, 
or the fair value of the collateral if the loan is collateral dependent. 
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LAFAYETTE COMMUNITY DEVELOPMENT FUND, INC. 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

H. Allowance for Credit Losses 

The allowance for credit losses is established as losses are estimated to have 
occurred through a provision for credit losses charged to earnings. Loan losses are 
charged against the allowance when management believes the collectability of a loan 
balance is confirmed. Subsequent recoveries, if any, are credited to the allowance. 

The allowance for credit losses is evaluated on a regular basis by management. 
This evaluation is inherently subjective as it requires estimates that are susceptible to 
significant revision as more information becomes available. 

The allowance for credit losses is measured on a collective (pool basis) when 
similar risk characteristics exist. Loans that do not share risk characteristics are 
evaluated on an individual basis. Loans evaluated individually are also not included in 
the collective evaluation. The allowance consists of general, allocated and unallocated 
components, as further described below. 

The general component of the allowance for credit losses is estimated using 
relevant credit quality indicators, including past events, current conditions, and 
reasonable and supportable forecasts. Management uses a rolling average of historical 
losses based on a time frame appropriate to capture relevant loss data for each loan 
segment. 

This historical loss factor is adjusted for the following qualitative factors: 
levels/trends in delinquencies; trends in volume and terms of loans; effects of changes 
in risk selection and underwriting standards and other changes in lending policies, 
procedures and practices; experience/ability/depth of lending management and staff; 
increasing interest rates, and national and local economic trends and conditions. 

The allocated component relates to loans that are classified as impaired, and 
generally are evaluated on an individual basis. A loan is considered impaired when, 
based on current information and events, it is probable that the Organization will be 
unable to collect the scheduled payments of principal or interest when due according 
to the contractual terms of the loan agreement. Factors considered by management in 
determining impairment include payment status, collateral value, and the probability 
of collecting scheduled principal and interest payments when due. Loans that 
experience insignificant payment delays and payment shortfalls generally are not 
classified as impaired. Management determines the significance of payment delays and 
payment shortfalls on a case-by-case basis, taking into consideration all of the 
circumstances surrounding the loan and the borrower, including the length of the delay, 
the reasons for the delay, the borrower's prior payment record, and the amount of the 
shortfall in relation to the principal and interest owed. 



LAFAYETTE COMMUNITY DEVELOPMENT FUND, INC. 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

Impaired loans are measured based on the present value of expected future 
cash flows discounted at the loan's effective interest rate at the time of impairment or, 
as a practical expedient, at the loan's observable market price or the fair value of the 
collateral if the loan is collateral-dependent. Generally, all other impaired loans are 
collateral dependent and impairment is measured through the collateral method. When 
the measurement of the impaired loan is less than the recorded investment in the loan, 
the impairment is recorded through the allowance for loan losses. The Organization 
charges off the amount of any confirmed loan loss in the period when the loans, or 
portion of loans, are deemed uncollectible. 

An unallocated component is maintained to cover uncertainties that could 
affect management's estimate of probable losses. The unallocated component of the 
allowance reflects the margin of imprecision inherent in the underlying assumptions 
used in the methodologies for estimating allocated and general reserves in the portfolio. 

Generally, the Organization does not record an allowance for credit losses for 
accrued interest loan receivables. Uncollectible accrued interest for loans placed on 
non-accrual is reversed against interest income in a manner in line with non-accrual 
and past due policies for loans. The Organization did not reverse through interest 
income any accrued interest at December 31, 2024. 

I. Income Taxes 

The Organization qualifies as a tax-exempt organization under Section 
50l(c)(3) of the Internal Revenue Code and classified by the Internal Revenue Service 
(IRS) as other than a private foundation. However, the organization's tax-exempt 
status has no effect on its liability for any federal excise taxes. Accounting principles 
generally accepted in the United States of America require the organization's 
management to evaluate tax positions taken and recognize a tax liability ( or asset) if 
the organization has undertaken an uncertain position that more likely than not would 
not be sustained upon examination by the IRS. Management has analyzed the tax 
positions taken by the organization, and has concluded that as of December 31, 2024, 
there are no uncertain positions taken or expected to be taken that would require 
recognition of a liability ( or asset) or disclosure in the financial statements. The 
organization is subject to routine audit by taxing jurisdictions; however, there are 
currently no audits for any tax periods in progress. 

J. Contributed Services 

The Organization received in-kind contributions during the year for their Loan 
and Outreach Officer, which is related to their program services. These in-kind 
contributions are recorded at their estimated fair value at the date of donation. During 
the year ended December 31, 2024, the Organization recognized in-kind contributions 
totaling $39,343 for services. These services meet the criteria for recognition under 
professional standards, due to these services being considered specialized and would 
have otherwise been purchased by the Organization. 
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LAFAYETTE COMMUNITY DEVELOPMENT FUND, INC. 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

K. Use of Estimates 

L. 

The preparation of financial statements in conformity with accounting 
principles generally accepted in the United States of America requires management to 
make estimates and assumptions that affect certain reported amounts and disclosures. 
Accordingly, actual results could differ from these estimates. 

Material estimates that are particularly susceptible to significant change relate 
to the determination of the allowance for credit losses. The determination of the 
adequacy of the allowance for credit losses is based on estimates that are particularly 
susceptible to significant changes in the economic environment and market conditions. 

The Organization's loans are generally secured by specific items of collateral 
including real property. However, a substantial portion of its debtors' ability to honor 
their contracts is dependent on local economic conditions. Management uses available 
information to recognize credit losses; however, further reductions in the carrying 
amounts of loans may be necessary based on changes in local economic conditions. 

Because of these factors, it is reasonably possible that the estimated credit losses 
may change materially in the near term. However, the amount of the change that is 
reasonably possible cannot be estimated. 

Functional Allocation of Expenses 

The costs of providing the various programs and other activities have been 
summarized on a functional basis in the statement of activities. Specific expenses that 
are readily identifiable to a single program or activity are charged directly to that 
function. Certain categories of expenses are attributable to more than one program or 
supporting function. Therefore, these expenses require allocation on a reasonable basis 
that is consistently applied. 

M. Advertising Costs 

Advertising costs are expensed as incurred. Advertising expenses for the year 
ended December 31, 2024 were $290. 

(2) Liquidity and Availability of Financial Assets 

The following reflects the Organization's fmancial assets as of December 31, 2024 reduced 
by amounts not available for general use because of donor-imposed regulation within one year of the 
statement of fmancial position date. 
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LAFAYETTE COMMUNITY DEVELOPMENT FUND, INC. 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

Financial assets, at year-end: 
Cash 
Current portion of loans receivable, net of allowance 
Loan interest receivable 

Total financial assets 

Less those unavailable for general expenditures 
within one year, due to: 

Purpose restriction by donor 

Financial assets available to meet cash needs for 
general expenditures within one year 

$ 754,241 
56,529 

2,416 

813,186 

(262,512) 

$ 550,674 

As part of the Organization's liquidity management, the Organization has a policy to structure 
its fmancial assets to be available as its general expenditures, liabilities and other obligations become 
due. 

(3) Loans 

The Organization has established and implemented low interest revolving loan programs to 
assist first time homebuyers and local for-profit and non-profit businesses in Lafayette Parish. Loans 
held for the purposes of the first time homebuyers program and healthy food program were $1,136,836 
and $98,904, respectively, with a related allowance of $687,261 at December 31, 2024. The allowance 
for credit losses for the year ended December 31, 2024 was as follows: 

Balance at January 1, 2024 
Provisions for credit losses 

Balance at December 31, 2024 

December 31, 
2024 

$680,886 
6,375 

$ 687.261 

The organization did not have any charge-offs or recoveries during the year ended December 
31, 2024. 

The loans were evaluated by category as follows: 

First time homebuyers program 
Healthy food program 

Total 

13 

Individually 
evaluated for 
impairment 

$ 677,703 

$ 677,703 

2024 
Collectively 
evaluated for 
impairment 

$ 459,133 
98,904 

$ 558,037 



LAFAYETTE COMMUNITY DEVELOPMENT FUND, INC. 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

The allowance for possible credit losses was evaluated by category as follows: 

First time homebuyers program 

2024 
Individually 
evaluated for 
impairment 

$ 677,703 

Collectively 
evaluated for 
impairment 

$ 9,558 

Management is of the opinion that the allowance for credit losses account at December 31, 2024 
is sufficient to cover any possible loan losses. 

The Organization evaluates its loan portfolio on a recurring basis using the following categories 
as its internally assigned credit risk profile: 

Pass - Loans that are not substandard or doubtful are categorized as pass. These loans have a 
proven payment history with few and/or minor delinquencies. 

Substandard - Loans are considered substandard once these loans have been 90 days past due at 
least once in the last twelve (12) to twenty-four (24) months. 

Doubtful - Loans are considered doubtful after they have been classed as substandard and 
management has determined that there is a possibility that the Organization could incur a loss in relation 
to the loan. 

The Organization's credit exposure by loan category as of December 31, 2024 is as follows: 

First time homebuyers program 
Healthy food program 

Total 

Pass 

$459,133 
98,904 

$558,037 

Substandard 

$ 677,703 

$ 677,703 

The aging of past due loans by category at December 31, 2024 are as follows: 

Greater 
31-89 than 

Days past 90 days Total 
due past due past due Current 

First time homebuyers program $ 26,606 $695,647 $722,253 $414,583 

Healthy food program 98,904 

Total $ 26,606 $695,647 $722,253 $513,487 

14 

Doubtful 

$ 

$ 

Total 
loans 

$1,136,836 

98,904 

$1,235,740 



LAFAYETTE COMMUNITY DEVELOPMENT FUND, INC. 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

Loans on which the accrual of interest has been discontinued or reduced amounted to $677,703 
at December 31, 2024. If interest on these loans had been accrued such income would have approximated 
$33,885 at December 31, 2024. At December 31, 2024, the Organization had a recorded investment in 
loans greater than 180 days and still accruing of $0 and no interest income was recognized on these 
loans. At December 31, 2024, the Organization had a recorded investment in impaired loans of $0. 

(4) Net Assets with Donor Restrictions 

In accordance with the Organization's Contribution Agreement with Lafayette Public Trust 
Financing Authority and Grant Agreement with Lafayette City-Parish Consolidated Government, the 
first time homebuyers program loans transferred are restricted and reported as net assets with donor 
restrictions. The collection of the principal balance and/or establishment of an allowance for credit loss 
on the contributed loans is reported as released from donor restrictions on the statement of activities. 
At December 31, 2024, the Organization had net assets with donor restrictions of $280,934 related to 
the first time homebuyers. 

(5) Unearned Revenue 

The Organization reports advances on the statement of financial position. Unearned revenue 
arise when the organization receives resources with donor-imposed conditions before the condition 
has been met. In subsequent periods, when the Organization has met or substantially met the condition, 
or the condition is explicitly waived by the donor, the liability for unearned revenue is removed from 
the statement of fmancial position and the revenue is recognized. The Organization had unearned 
revenue in the amount of $262,512 for the year ended December 31, 2024. 

(6) Notes Payable 

Under an equity equivalent agreement dated November 1, 2022 with the Lafayette Public 
Trust Financing Authority ("LPTFA"), the Organization borrowed $500,000 at a fixed rate of2.2% to 
provide program support for the first time homebuyers and small business in Lafayette Parish. Under 
the terms of the agreement, the interest shall be payable quarterly and the principal balance of the loan 
shall be due and payable in one balloon payment five years from the date of initial disbursement on 
November 1, 2027. 

At the end of each of the first five years from the date of the initial disbursement, the LPTF A 
is obligated to extend the maturity for an additional year if the Organization continues to satisfactorily 
perform its obligations under the agreement. Annually thereafter, the LPTF A has the option of 
extending the maturity for an additional year but is not obligated to do so. LPTF A has agreed that this 
debt shall be subordinated to all other creditors of the borrower. 

As of December 31, 2024, the organization has met all performance obligations under the 
agreement. As such, the LPTFA extended the loan's maturity for an additional year. 
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LAFAYETTE COMMUNITY DEVELOPMENT FUND, INC. 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

The maturities of the note is as follows: 

Principal Interest 
Year Ended Payments Payments 

2025 $ $ 10,849 
2026 10,849 
2027 10,849 
2028 10,849 
2029 500,000 10,849 

Total $500,000 $ 54,245 

Commitments and Contingencies 

Amounts received or receivable from grantor agencies are subject to audit by grantor agencies, 
principally the Lafayette Public Trust Financing Authority. Any disallowed claims, including amounts 
already collected, may constitute a liability. The amount, if any, of expense which may be disallowed 
by the grantor cannot be determined at this time although the Organization expects such amounts, if 
any, to be immaterial. 

Concentration of Credit Risk 

The Organization maintains cash account balances and a certificate of deposit at fmancial 
institutions, which at times may exceed federally insured limits. Accounts are insured by the Federal 
Deposit Insurance Corporation up to $250,000. At December 31, 2024, the Organization had unsecured 
cash balances of $254,645. 

(9) Fair Value of Financial Instruments 

The fair value of a fmancial instrument is the current amount that would be exchanged between 
willing parties, other than in a forced liquidation. Fair value is best determined based upon quoted 
market prices. However, in many instances, there are no quoted market prices for the Organization's 
various financial instruments. In cases where quoted market prices are not available, fair values are 
based on estimates using present value or other valuation techniques. Those techniques are significantly 
affected by the assumptions used, including the discount rate and estimates of future cash flows. 
Accordingly, the fair value estimates may not be realized in an immediate settlement of the instrument. 
Accounting Standards Codification Topic 825 excludes certain fmancial instruments and all non­
fmancial instruments from its disclosure requirements. Accordingly, the aggregate fair value amounts 
presented may not necessarily represent the underlying fair value of the Organization. 

The following methods and assumptions were used to estimate the fair value of each class of 
financial instruments for which it is practicable to estimate that value: 
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LAFAYETTE COMMUNITY DEVELOPMENT FUND, INC. 
Lafayette, Louisiana 

Notes to Financial Statements (Continued) 

Cash and cash equivalents: The carrying amounts of cash and short-term instruments approximate 
their fair value. 

Loans: The fair value of mortgage loans receivable was estimated based on present value using entry­
value rates at December 31, 2024, weighted for varying maturity dates. Other loans receivable were 
valued based on present values using entry-value interest rates at December 31, 2024 applicable to each 
category of loans. 

Accrued interest receivable: The carrying amount of accrued interest receivable approximates their 
fair value. 

Notes Payable: The fair value of long-term debt are estimated using discounted cash flow analyses 
based on the Organization's current incremental borrowing rates for similar types of borrowing 
arrangements. 

The estimated fair values and carrying amounts of the Organization's :fmancial instruments as 
of December 31, 2024 are as follows: 

Carrying Fair 
Amount Value 

Financial Assets -
Cash $ 754,241 $ 754,241 
Loans, net 548,480 515,713 
Accrued interest receivable 2,416 2,416 

Financial Liabilities -
Notes payable 500,000 500,000 

The carrying amounts in the preceding table are included in the statement of fmancial position 
under the applicable captions. 

(10) Compensation, Benefits, and Other Payments to Agency Head 

The Organization's agency head did not receive any compensation, benefits, or other payments 
from public funds for the year ended December, 31, 2024. 

(11) Subsequent Events Review 

The Organization's management has evaluated subsequent events through June 25, 2025, the 
date which the financial statements were available to be issued. 
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INDEPENDENT AUDITOR'S REPORT ON INTERNAL 
CONTROL OVER FINANCIAL REPORTING AND 

ON COMPLIANCE AND OTHER MATTERS 
BASED ON AN AUDIT OF FINANCIAL 

STATEMENTS PERFORMED IN ACCORDANCE 
WITH GOVERNMENT AUDITING STANDARDS 

• A Professional Accounting Corporation 

To the Board of Directors 
Lafayette Community Development Fund, Inc. 
Lafayette, Louisiana 

WWW.KCSRCPAS.COM 

We have audited, in accordance with the auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards issued 
by the Comptroller General of the United States, the fmancial statements of the Lafayette Community 
Development Fund, Inc. (a nonprofit organization), which comprise the statement of fmancial position as of 
December 31, 2024, and the related statements of activities, functional expenses and cash flows for the year 
then ended, and the related notes to the financial statements, and have issued our report thereon dated June 25, 
2025. 

Report on Internal Control Over Financial Reporting 

In planning and performing our audit of the fmancial statements, we considered Lafayette Community 
Development Fund, Inc.'s internal control over fmancial reporting (internal control) as a basis for designing 
audit procedures that are appropriate in the circumstances for the purpose of expressing our opinion on the 
financial statements, but not for the purpose of expressing an opinion on the effectiveness of Lafayette 
Community Development Fund, lnc.'s internal control. Accordingly, we do not express an opinion on the 
effectiveness of the Organization's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, or detect 
and correct, misstatements on a timely basis. A material weakness is a deficiency, or a combination of 
deficiencies, in internal control such that there is a reasonable possibility that a material misstatement of the 
entity's fmancial statements will not be prevented, or detected and corrected on a timely basis. A significant 
deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe than a material 
weakness, yet important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this 
section and was not designed to identify all deficiencies in internal control that might be material weaknesses 
or significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were 
not identified. We did identify a certain deficiency in internal control described in the accompanying summary 
schedule of current and prior year audit fmdings and management's corrective action plan as item 2024-001 
that we considered to be a material weakness. 
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Report on Compliance and Other Matters 

As part of obtaining reasonable assurance about whether Lafayette Community Development Fund, 
Inc.' s fmancial statements are free from material misstatement, we performed tests of its compliance with 
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have 
a direct and material effect on the fmancial statement. However, providing an opinion on compliance with 
those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The 
results of our tests disclosed no instances of noncompliance or other matters that are required to be reported 
under Government Auditing Standards. 

Lafayette Community Development Fund, Inc.'s Response to Findings 

Government Auditing Standards requires the auditor to perform limited procedures on Lafayette 
Community Development Fund, Inc. 's response to the fmding identified in our audit and described in the 
accompanying summary schedule of current and prior year audit fmdings and management's corrective action 
plan. The Organization's response was not subjected to the other auditing procedures applied in the audit of 
the financial statements and, accordingly, we express no opinion on the response. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the result of that testing, and not to provide an opinion on the effectiveness of the Organization's internal 
control or on compliance. This report is an integral part of an audit performed in accordance with Government 
Auditing Standards in considering the Organization's internal control and compliance. Accordingly, this 
communication is not suitable for any other purpose. Although the intended use of this report may be limited, 
under Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public 
document. 

Lafayette, Louisiana 
June 25, 2025 

Kolder, Slaven & Company, LLC 
Certified Public Accountants 
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LAFAYETTE COMMUNITY DEVELOPMENT FUND, INC. 
Lafayette, Louisiana 

Summary Schedule of Current and Prior Year Audit Findings 
and Management's Corrective Action Plan 

Year Ended December 31, 2024 

Part I. Current Year Findings and Management's Corrective Action Plan 

A. Compliance Findings-

There are no fmdings to report under this section. 

B. Internal Control Findings-

2024-001 Inadequate Segregation of Accounting Functions 

Fiscal year fmding initially occurred: 2022 

CRITERIA: The Organization should have a control policy according to which no person should 
be given responsibility for more than one related function. 

CONDITION: The Organization did not have adequate segregation of accounting functions. 

CAUSE: Due to the size of the Organization, there are a small number of available employees. 

EFFECT: The Organization has employees that are performing more than one related function. 

RECOMMENDATION: The Organization should establish and monitor mitigating controls over 
functions that are not completely segregated. 

MANAGEMENT'S CORRECTION ACTION PLAN: Due to the size of the operations and the 
cost-benefit of additional personnel, it may not be feasible to achieve complete segregation of 
duties. 

Part II. Prior Year Findings 

A. Compliance Findings-

There are no findings reported under this section. 

B. Internal Control Findings-

2023-001 Inadequate Segregation of Accounting Functions 

Fiscal year fmding initially occurred: 2022 

CONDITION: The Organization did not have adequate segregation of accounting functions. 

RECOMMENDATION: The Organization should establish and monitor mitigating controls over 
functions that are not completely segregated. 

CURRENT STATUS: Unresolved. See internal control finding 2024-001. 
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1) Written Policies and Procedures 

Budgeting

Purchasing

Disbursements

Receipts/Collections

Of Counsel 



Payroll/Personnel,

Contracting

Travel and expense reimbursement

Credit Cards (and debit cards, fuel cards, purchase Cards, if applicable)

Ethics

Debt Service

Information Technology Disaster Recovery/Business Continuity, 

Prevention of Sexual Harassment

2) Board or Finance Committee 

This procedure was not subject to testing in Year 2, as no exceptions were identified during the Year 1 
testing and the Year 1 audit was submitted timely. 

Alternatively, for those entities reporting 
on the not-for-profit accounting model, observe that the minutes referenced or included 
financial activity relating to public funds if those public funds comprised more than 10% of the 
entity’s collections during the fiscal period.



3) Bank Reconciliations 

4) Collections (excluding electronic fund transfers) 



Alternately, the practitioner may use a source document other than bank 
statements when selecting the deposit dates for testing, such as a cash collection log, daily revenue 
report, receipt book, etc.

5) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty cash 
purchases) 

This procedure was not subject to testing in Year 2, as no exceptions were identified during the Year 1 
testing and the Year 1 audit was submitted timely. 



6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards) 

This procedure was not applicable to the nonprofit organization. 

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

This procedure was not applicable to the nonprofit organization. 



8) Contracts

This procedure was not subject to testing in Year 2, as no exceptions were identified during the Year 1 
testing and the Year 1 audit was submitted timely. 

Alternatively, the practitioner may use an equivalent selection source, such as an active 
vendor list.

9) Payroll and Personnel      

This procedure was not applicable to the nonprofit organization. 



10) Ethics

This procedure was not applicable to the nonprofit organization. 

11) Debt Service 

This procedure was not subject to testing in Year 2, as no exceptions were identified during the Year 1 
testing and the Year 1 audit was submitted timely. 

12) Fraud Notice  



13) Information Technology Disaster Recovery/Business Continuity 

This procedure was not subject to testing in Year 2, as no exceptions were identified during the Year 1 
testing and the Year 1 audit was submitted timely. 

14) Prevention of Sexual Harassment 

This procedure was not applicable to the nonprofit organization. 



Government Auditing 
Standards



Kolder, Slaven & Company, LLC 
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