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TREME COMMUNITY EDUCATION PROGRAM, INC.
STATEMENT OF FINANCIAL POSITION

JUNE 30, 2024
ASSETS
Cash and Cash Equivalents $ 1,259
Property and Equipment, Net 689,715
TOTAL ASSETS 690,974
NET ASSETS
Without Donor Restrictions 690,974
TOTAL NET ASSETS 690,974
TOTAL LIABILITIES AND NET ASSETS $ 690,974

The accompanying notes are an integral part of these financial statements.
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TREME COMMUNITY EDUCATION PROGRAM, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2024

WITHOUT DONOR WITH DONOR

RESTRICTIONS RESTRICTIONS TOTAL
REVENUES
Grant Revenue $ 217,732 $ - $ 217,732
Contributions 4,625 4,625
Other Income 2,402 - 2,402
Total Revenue 224759 - 224,759
EXPENSES
Program Services 220,119 - 220,119
General and Administrative 356,261 - 356,261
Total Expenses 576,380 - 576,380
Change in Net Assets (351,621) - (351,621)
Net Assets - Beginning of Year 1,042,595 - 1,042,595
Net Assets - End of Year S 690.974 - 3 690,974

The accompanying notes are an integral part of these financial statements.
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Expenses

Salarics Expense

Payroll Tax Expense
Professional Services
Repairs & Maintenance
Communication Expenses
Office and Program Supplies
Insurance Expense
Advertising/Marketing Costs
Depreciation Expense
In-Service & Training
Entertainment

Equipment Leasc
Gasoline Expense
Printing Expenses
Miscellaneous Expense
Bank Fees

Transportation Expense
Tax, Licenses & Fees
Storage Fees

Casualty Loss

TOTAL EXPENSES

TREME COMMUNITY EDUCATION PROGRAM, INC.
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2024

PROGRAM GENERAL AND TOTAL
SERVICES ADMINISTRATIVE
$ 122,778 $ - $ 122,778
9,989 - 9,989
38,402 - 38,402
9,563 - 9,563
6.684 - 6,684
5619 - 5619
13.809 - 13,809
4,601 - 4,601
- 35,652 35,652
43 - 45
1.545 - 1,545
2,486 - 2,486
160 - 160
1,242 - 1,242
338 - 33
35 - 35
1,602 - 1.602
120 - 120
1,101 - 1.101
- 320,609 320,609
§ 220,119 3 356,261 $§ 576,380

The accompanying notes are an integral part of these financial statements.
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TREME COMMUNITY EDUCTAION PROGRAM, INC.
STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED JUNE 30, 2024

Cash Flows from Operating Activities
Change in Net Assets $ (351,621)
Adjustments to reconcile net income to net cash
provided by operating activities:
Depreciation Expense 35,652

Incrcase (decrease) in operating liabilities:
Decrease in Accounts Payable (2,544)
Net Cash Used by Operating Activities (318,513)

Cash Flows from Investing Activities

Decrease in Fixed Assets 319,772
Net Cash Provided by Investing Activities 319,772
Net Change in Cash and Cash Equivalents 1,259

Cash and Cash Equivalents - Beginning of Year -

Cash and Cash Equivalents - End of Year $ 1,259

The accompanying notes are an integral part of these financial statements.
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TREME COMMUNITY EDUCATION PROGRAM
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE 1 - BACKGROUND AND NATURE OF OPERATIONS

Tremé Community Education Program, Inc. (TCEP) is a nonprofit organization established to
provide social services to residents of New Orleans, Louisiana. It was established and incorporated
on May 31, 1996, to promole and effcctuate the planning and delivery of community services and
social service programs within the community. TCEP is organized to mobilize such human and
financial resources as may be available to correct the socio-economic deprivations affecting the
area and to avail itself to the community. The primary sources of funding for Tremé Community
Education Program, Inc. include the following: a) the U.S. Department of Health and Human
Services funds passed through the State of Louisiana-Governor’s Office of Elderly Affairs to the
New Orleans Council on Aging and sub awarded to Tremé Community Education Program Inc.;
and 2) the U.S. Department of Housing and Urban Development, Disaster Community
Development Block Grants passed through the State of Louisiana-Office of Community
Development (OCD), Disaster Recovery Unit (DRU) and awarded to Tremé Community
Education Program. Inc..

TCEP manages Harmony House, which is a senior citizen recreation center. The Center provides
a variety of essential life support and cultural enrichment services to seniors who reside in various
Wards of New Orleans.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Property and Equipment

TCEP follows the practice of capitalizing all purchased property and equipment over $500.
Donations of property and equipment are recorded as contributions at their estimated fair value.
Such donations are reported as unrestricted contributions unless the donor has restricted the

donated asset to a specific use.

In the case of explicit restrictions regarding their use and contributions, the donated assets are
reported as restricted contributions. Absent of donor restrictions regarding how long those donated
assets must be maintained, TCEP reports the expiration when the donated or acquired assets are
placed in service as unrestricted by the donor.



TREME COMMUNITY EDUCATION PROGRAM
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Depreciation expense is computed using the straight-line method for all depreciable assets over
their respective estimated-useful lives. For buildings, the useful life 1s estimated at forty (40)
years. Equipment is estimated at five (5) years. Leasehold improvements are amortized over the
shorter of the lease period or useful life.

In accordance with TCEP’s contract with the state, all property and equipment purchased becomes
property of the state upon completion or termination of its contract. As such, all property and
equipment purchased with grant funds from the state are expensed in the year of acquisition, except
where the asset is restricted to a specific use and/or service.

Income Taxes

TCEP is a not-for-profit entity exempt from federal income taxes under section 501(c)(3) of the
Internal Revenue Code. TCEP’s Form 990, Return of Organization Exempt firom Income Tax, for
the previous 3 years are subject to examination by the IRS.

Principles of Accounting
The financial statements of TCEP are prepared in accordance with accounting principles generally
accepted in the United States of America on the accrual basis.

Financial Statement Presentation

In accordance with the provisions of Financial Accounting Standards Board (FASB) Accounting
Standards Codification (ASC) as set forth in FASB ASC 958 which established standards for
external financial reporting by not-for-profit organizations, TCEP classifies resources for
accounting and reporting purposes into two net asset categories which are without donor
restrictions and with donor restrictions. A description of the two nct asset categories is as follows:

e Net assets without donor restrictions include funds not subject to donor-imposed
stipulations. The revenues received and expenses incurred in conducting the mission of
TCEP are included in this category.



TREME COMMUNITY EDUCATION PROGRAM
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

TCEP has determined that any donor-imposed restrictions for current or developing
programs and activities are generally met within the operating cycle of TCEP and therefore,
their policy 1s to record those net_assets as without donor restrictions. On June 30, 2024,
TCEP had $690,974 in net assets without donor restrictions.

o Net assets with donor restrictions include funds that arc subject to donor-imposed
restrictions. Some donor-imposed restrictions are temporary in nature, such as those that
will be met by the passage of time or other events specified by the donor. Other donor-
imposed restrictions are perpetual in nature, where the donor stipulates those resources be
maintained in perpetuity. Donor-imposed restrictions arc released when a restriction
expires, that is, when the stipulated time has elapsed, when the stipulated purpose for which
the resourcc was restricted has been fulfilled, or both. When a restriction expires, nct assets
with donor restrictions are reclassified to net assets without donor restrictions and reported
in the statement of activities as net assets released from restrictions. On June 30, 2024,
TCEP had no net assets with donor restrictions.

Revenue Recognition

Contributions, including promises to give, are considered conditional or unconditional, depending
on the nature and existence of any donor or grantor’s conditions. A contribution or promise to give
contains a donor or grantor condition when both of the following are present:

e An explicit identifying of a barrier, which is more than trivial, must be overcome before
the revenue can be earned and recognized.

e An implicit right of return of assets transferred or a right of release of a donor or grantor’s
obligation to transfer assets promised if the condition is not met.

Unconditional contributions or conditional contributions in which the conditions have been
substantially met or explicitly waived by the donor are recorded as revenue with or without donor
restrictions, depending on the existence and nature of any donor restrictions. When a restriction
expires, net assets with donor restrictions are reclassified to net assets without donor restrictions
and reported in the consolidated statement of activities as net assets released from restrictions.
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TREME COMMUNITY EDUCATION PROGRAM
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Conditional contributions are recognized when the barriers to entitlement are overcome, and the
promises become unconditional. Unconditional contributions are recognized as revenue when
received. Grants are either recorded as contributions or exchange transactions based on criteria
contained in the grant award.

Use of Estimates

The preparation of financial statements in conformity with U.S. generally accepted accounting
principles requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosures of contingent assets and liabilities at the date of
the financial statements and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from those estimates.

Cash and Cash Equivalents

For the purposes of the statement of cash flows, TCEP considers all highly liquid debt instruments
purchased with a maturity of three months or less redeemable without penalty for the early
withdrawal, to be cash. TCEP maintains, at a financial institution, cash which may exceed federally
insured amounts at times. As of June 30, 2024, TCEP had full use of unrestricted cash in the bank.
In instances where there are bank overdrafts in which the bank has not advanced cash to the
Organization to cover outstanding checks, TCEP records these overdrafts as liabilities.

Receivables
Receivables represent amounts due from various state and local granting agencies. The receivables
are stated at net realizable value. If the amounts due become uncollectible, they will be charged to
operations when that determination is made. As of June 30, 2024, TCEP had no outstanding
receivables.

Functional Allocation of Expenses

The costs of providing the various programs and activities have been summarized on a functional
basis in the statement of activities. Accordingly, program and support service expenses are
specifically identified with or allocated to TCEP's various functions. Expenses requiring allocation
include services provided by the TCEP's management and administrative staff to specific program-
related activities. Expense allocations are prorated based on a percentage of time or actual usage.
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TREME COMMUNITY EDUCATION PROGRAM
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Leases

TCEP determines if a contract contains a lease when the contract conveys the right to control the
use of identified assets for a period in exchange for consideration. Upon identification and
commencement of a lease, TCEP establishes a right-of-use (ROU) asset and a lease liability.
Operating leases, if any, are included in ROU assets — operating leases, current portion of lease
liabilities — operating leases, and lease liabilities — operating leases on the accompanying balance
sheet. Finance leases, if any, are included in property and equipment, current portion of lease
liabilities — finance leases and lease liabilities — finance leases.

The total lease term is determined by considering the initial term per the lease agreement, which
is adjusted to include any renewal options that TCEP is reasonably certain to exercise as well as
any period that the Company has control over the asset before the stated initial term of the
agreement. If TCEP determines a reasonable certainty of exercising termination or early buyout
options, then the lease terms are adjusted to account for these options. TCEP’s lease agreements
do not contain any material residual value guarantees or material restrictive covenants.

The Company does not separate non-lease components from lease components. This election has
been made to significantly reduce the administrative burden which would be imposed on the
Organization.

TCEP uses arisk-free rate as the discount rate for all classes of underlying assets when the interest
rate is not implicitly or explicitly stated in the lease agreement.

TCEP does not recognize ROU assets and lease liabilities for leases with a term of 12 months or
less.

Advertising Expense
TCEP expenses related to advertising and marketing were incurred during the reporting period.
Total costs for advertising and marketing for the fiscal year ended June 30, 2024, were $4,601.
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TREME COMMUNITY EDUCATION PROGRAM
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE 3 — PROPERTY AND EQUIPMENT

Property and equipment at June 30, 2024 consists of the following:

Description Amount
Property & Equipment 1,315,815
Vehicles 56,952
Total Cost 1,372,767
Accumulated Depreciation (683,052)
Net Property and Equipment 689,715

TCEP recorded $35,652 in depreciation expense during the year ended June 30, 2024.

NOTE 4 — GRANT REVENUE

Grant revenue includes funding from state and local sources. Grant revenue consists of the

tollowing:
Grantor Amount
NOCOA Grant - CDBG $ 40,476
NOCOA Grant - Civic Affairs 37,125
NOCOA Grant - Special Line Item 85,000
NOCOA Grant - GOEA 55,130

$ 217,731

NOTE S - LEASES

TCEP has a lease with TIAA Bank for an office printer through 2024. The lease is for a period of
60 months, commencing April 2019, and contains a fair market value purchase option.



TREME COMMUNITY EDUCATION PROGRAM
NOTES TO THE FINANCIAL STATEMENTS
JUNE 30, 2024

NOTE 5 — LEASES (CONTINUED)

Termination of the lease is generally prohibited unless there is a violation of the lease agreement.
TCEP elected to apply the new lease standard as of June 30, 2024. At that time, the remaining
lease term was less than 12 months. Per TCEP’s lease policy, the Organization does not recognize
ROU assets and lease liabilities for leases with a term of 12 months or less. Total lease expense
for equipment for the fiscal year ended June 30, 2024, was $2,486.

NOTE 6 — LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

Financial assets available for general expenditures, that is, without donors or other restrictions
limiting their use, within one year of the balance sheet date, are comprised of net property and
equipment in the amount of $689,715.

NOTE 7 - SUBSEQUENT EVENTS

Management has evaluated subsequent events through the date that the financial statements were
available to be issued on December 27, 2024, and determined that no events occurred that required
disclosure. No subsequent events occurring after this date have been evaluated for inclusion in
these financial statements.



TREME COMMUNITY EDUCATION PROGRAM
SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER PAYMENTS TO
AGENCY HEAD OR OFFICERS
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

Agency Head Name: Norman R. Smith, Director

Purpose Amount

Salary $40.610

Benefits-insurance -

Benefits-retirement -

Benefits-other -

Car allowance _

Vehicle provided by government -

Per diem -

Reimbursements® -

Travel -

Registration fees -

Conference travel -

Continuing professional education fees -

Housing -

Unvouchered expenses -

Special meals

TOTAL $40,610
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TREME COMMUNITY EDUCATION PROGRAM
SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER PAYMENTS TO
AGENCY HEAD OR OFFICERS
FOR THE FISCAL YEAR ENDED JUNE 30, 2024

Agency Head Name: Lisa Mazique, Interim Director

Purpose Amount

Salary $ -

Benefits-insurance -

Benefits-retirement -

Benefits-other -

Car allowance -

Vehicle provided by government -

Per diem -

Reimbursements* .

Travel -

Registration fees -

Conference travel -

Continuing professional education fees -

Housing -

Unvouchered expenses -

Special meals

Consulting Fees 24,000

TOTAL $ 24,000













We compared the disbursement documentation to the program compliance requirements for
the NOCOA Grant — CDBG and Civic Affairs:

Activities Allowed or Unallowed — We compared documentation for each of the selected
disbursements with program requirements related to services allowed and not allowed. No
exceptions were noted.

Eligibility — We compared documentation for each of the selected disbursements with program
compliance requirements related to eligibility and noted no exceptions.

Reporting — We compared documentation for each of the selected disbursements with program
compliance requirements relating to reporting. No exceptions were noted.

Obtain the close-out reports, if required, for any program selected in Procedure 2 that was
closed out during the fiscal year. Compare the close-out reports, if applicable, with the
Agency’s financial records, and report whether the amounts in the close-out reports agree
with the Agency’s financial records.

~

RESULT: Management indicated that closcout reports were not available. Monthly cost
control reports are submitted for reimbursement; however, the grant program continues
through the calendar year end.

Open Meetings
8. Obtain evidence from management that agendas for meetings recorded in the minute book

were posted as required by Louisiana Revised Statute 42:11 through 42:28 (the open meetings
law), and report whether there are any exceptions.

Note: Please refer to Attorney General Opinion No. 13-0043 and the guidance in the
publication “Open Meeting FAQs,” available on the Legislative Auditor’s website at
https://app.lla.state.Ja.us/llala.nsf/BAADB2991272084786257ABS006EES27/SFILE/Open %o
20Meetings %20Law%20FAQ.pdf, to determine whether a non-profit agency is subject to
the open meetings law.

RESULT: TCEP i1s not subject to the open meetings law required by Louisiana Revised Statute
42:11.
Budget
9. For each grant exceeding five thousand dollars, obtain the comprehensive grant budgets that
the agency provided to the applicable federal, state or local grantor agency. Report whether
the budgets for federal, state and local grants included the purpose and duration of the grants,
and whether budgels for state grants also included specific goals, objectives, and measures of
performance.
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