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EAST OUACHITA RECREATION DISTRICT NUMBER ONE
(A Component Unit of Ouachita Parish Police Jury)
Management’s Discussion and Analysis
For The Fiscal Year Ended December 31, 2018 And 2017

As management of the East Ouachita Recreation District No. 1 of the Parish of Ouachita, State of Louisiana
(“District”), we provide readers of the District’s financial statements this narrative overview and analysis of the
financial activities of the District, for the year ended December 31, 2018. Please read it in conjunction with the
basic financial statements and the accompanying notes to the financial statements.

FINANCIAL HIGHLIGHTS
Our financial statements provide these insights into the results of this year’s operations:

» The net position of our governmental activities increased by $694,814 or 7.85%.
+ The total net position is comprised of the following:
(1) Net investment in capital assets of $8,535,479 that included property and equipment, net of
accumulated depreciation ($4,266,040).
(2) Unrestricted net position of $1,010,489 that represents the portion available to maintain continuing
obligations to citizens and creditors.
* Revenues of our governmental activities totaled $1,859,925, a decrease of 5.17% from the prior year total
of $1,961,349, while expenditures totaled approximately $7,747,012, an increase of 426.76% from the prior
year total of $1,470,863.
+ Approximately $6,334,010 was expended in the current year primarily for capital expenditures on
construction in progress, and land for ballfield improvements.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introduction to the District’s financial statements. The
District’s basic financial statements consist of the following components:

Government-wide financial statements

Fund financial statements

Notes to the financial statements

Required supplementary information, and

Other supplementary information, which is in addition to the basic financial statements themselves.
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EAST OUACHITA RECREATION DISTRICT NUMBER ONE
(A Component Unit of Ouachita Parish Police Jury)
Management’s Discussion and Analysis
For The Fiscal Year Ended December 31, 2018 And 2017

1. Government-Wide Financial Statements

Government-wide financial statements are designed by GASB statement 34 to change the way in which
governmental financial statements are presented. It now provides readers a concise “entity-wide” Statement of Net
Position and Statement of Activities. These statements include all assets and liabilities using the accrual basis of
accounting in a manner similar to a private-sector business.

A. The statement of net position presents information on all of the District’s assets and liabilities using the
accrual basis of accounting. The difference between the assets and liabilities is reported as net position.
The net position is segregated between net investment in capital assets, restricted net position, or
unrestricted net position. These categories are determined by the nature or source of the net position.
Amounts available in unrestricted net position may be utilized for continued operation and maintenance of
recreation facilities or programs in the future. Over time, increase or decrease in net position may serve as a
useful indicator of whether the financial position of the District is improving or weakening.

B. The statement of activities presents information showing how the government’s net position changed
during the most recent fiscal year. This statement shows the difference between expenditures and
revenues for recreation activities and the general revenues of the District. All changes in net position are
reported as soon as the underlying event giving rise to the change occurs, regardless of the timing of
related cash flow.

2. Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been segregated for
specific activities or objectives. Some funds are required to be established by State Law and by bond covenants. The
District uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of
the funds of the District consist of one category: governmental funds.

A. Governmental funds are used to account for most of the District’s basic services as reported as
governmental activities in the government-wide financial statements. Governmental fund financial
statements focus on how money flows into and out of those funds and the balances left at year-end that are
available for spending. These funds are reported using an accounting method called modified accrual
accounting, which measures cash and all other financial assets that can readily be converted to cash. The
governmental fund statements provide a detailed short-term view of the District’s general government
operations and the basic services it provides. Governmental fund information helps you determine
whether there are more or fewer financial resources that can be spent in the near future to finance the
District’s programs.

B. The District maintains one individual governmental fund. Information is presented in the governmental
fund balance sheet and in the governmental fund statement of revenues, expenditures, and changes in fund
balances for the General Fund.

C. Both the governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances provide a reconciliation to facilitate the conversion from the
governmental funds to governmental activities.



EAST OUACHITA RECREATION DISTRICT NUMBER ONE
(A Component Unit of Ouachita Parish Police Jury)
Management’s Discussion and Analysis
For The Fiscal Year Ended December 31, 2018 And 2017

Our auditor has provided assurance in the independent auditor’s report, located immediately following this MD&A,
that the Basic Financial Statements are fairly stated. The auditor regarding this Management’s Discussion and
Analysis and the Required Supplemental Information is providing varying degrees of assurance. A user of this
report should read the independent auditor’s report carefully to ascertain the level of assurance being provided for
each of the other parts in the Annual Financial Report.

GOVERNMENT-WIDE FINANCIAL ANALYSIS AS A WHOLE
The District’s net position increased by $694,814 compared to a $782,349 increase in the prior year.
NET ASSETS

A condensed comparative summary of the Statement of Net Position is presented in Table A.

Table A
Condensed Statement of Net Position
Dollar Total %
FY 2018 FY 2017 Change Change

Current Assets $ 5,286,954 $ 10,822,042 $  (5,535,088) -51.2%
Capital Assets 8,535,477 2,386,161 6,149,316 257.7%
Total Assets 13,822,431 13,208,203 614,228 4.7%
Long-Term Debt 3,865,000 4,300,000 (435,000) -10.1%
Other Liabilities 411,463 57,049 354,942 622.2%
Total Liabilities 4,276,463 4,357,049 (80,058) -1.8%

Net Investment in Capital
Assets 8,535,479 2,386,161 6,149,318 257.7%
Restricted - - - -
Unrestricted 1,010,489 6,464,993 (5,454,504) -84.4%
Total Net Position $ 9,545968 $ 8,851,154 $ 694,814 7.8%



EAST OUACHITA RECREATION DISTRICT NUMBER ONE
(A Component Unit of Quachita Parish Police Jury)
Management’s Discussion and Analysis
For The Fiscal Year Ended December 31, 2018 And 2017

Net position may serve over time as a useful indicator of a government’s financial position. The District’s
assets exceeded its liabilities at the close of the current year by $9,545,986 (net position) compared to
$8,851,154 at the prior year-end. Of this amount, $1,010,489 is unrestricted net position. This represents
10.58% of net position and its resources that are available to be used to meet the District’s ongoing obligation to
citizens and creditors. The District’s unrestricted net position decreased by $5,454,504 during the year, largely
from capital expenditures.

The District has total assets of $13,822,431 compared to $13,208,203 at the prior year-end. Of the total assets
$8,535,479 are net investment in capital assets compared to $2,386,161 at the end of 2017.

The District, in 2017, issued tax revenue bonds for $4,300,000 to improve the facilities at Osterland Recreation
Center. The project is scheduled for completion in 2019.

CHANGES IN NET POSITION

The governmental activities of the District include recreation, i.e. activities buildings, tennis, and baseball and
softball fields. Property taxes fund most of these governmental activities.

A condensed comparative summary of the Statement of Activities is presented in Table B. This table shows the
District’s expenditures related to the functions/programs associated with its governmental activities. The table
gives an indication of how the District’s resources are utilized and the source of the resources.



EAST OUACHITA RECREATION DISTRICT NUMBER ONE
(A Component Unit of Quachita Parish Police Jury)
Management’s Discussion and Analysis
For The Fiscal Year Ended December 31, 2018 And 2017

Table B
Condensed Statement of Activities

Dollar
FY 2018 FY 2017 Change
Governmental Activities Recreation
Program expense
Operating costs $ $982,489 $ $986,785 $  (4,296)
Interest expense 0 0 0
Depreciation 184,694 181,602 3,092
Total program expenses 1,167,183 1,168,387 (1,204)
Program revenues 0
Charges for services and grants 134,184 186,173 (51,989)
Net Program Expenses Before General Revenues 1,032,999 982,214 50,785
General Revenues 0
Ad valorem taxes 1,664,672 1,688,820 (24,148)
Other revenues 26,189 29,308 (3,119)
Interest income earned 36,952 46,435 (9,483)
Total General Revenue 1,727,813 1,764,563 (36,750)
Change in Net Position 694,814 782,349 (87,535)
Beginning Net Position 8,851,154 8,068,805 782,349
Ending Net Position $ 9,545,968 $ 8,851,154 $ 694,814



EAST OUACHITA RECREATION DISTRICT NUMBER ONE
(A Component Unit of Quachita Parish Police Jury)
Management’s Discussion and Analysis
For The Fiscal Year Ended December 31, 2018 And 2017

Operating costs for the recreation activities of the District decreased to $1,167,183 compared to $1,168,387 in
2017. Depreciation expense for 2018 was $184,694, an increase of $3,092 from 2017 depreciation expense.
This was the result of a change in capital expenditures.

As indicated above, ad valorem tax revenue is the largest revenue source for the District comprising 96.3% and
95.7% of general revenues for 2018 and 2017. During the years ended December 31, 2018 and 2017, property
taxes of 7.48 mills and 7.48 mills were levied on property inside of the District boundaries, respectively. The
District’s gross tax assessed for 2018 decreased by $53,453 to $1,661,097 compared to $1,714,550 for 2017.

FINANCIAL ANALYSIS OF THE GOVERNMENTAL FUNDS

As previously stated, the District maintains one governmental fund, the General Fund. The District’s
governmental fund reported ending balances of $4,840,446 and $10,727,533 for the fiscal years ended 2018 and
2017. This is a decrease of $5,887,087 from the prior year-end. The decrease was due to capital

expenditures for a major capital renovation at the Osterland property.

GENERAL FUND BUDGETARY HIGHLIGHTS

The District adopts an annual budget for its General Fund. A budget comparison schedule has been included for
the General Fund to demonstrate compliance with the legally adopted budget. An analysis of significant budget
variances in the General Fund is as follows:

1. Revenues:
+ There were some variations between the final budgeted revenues and the actual amounts realized for
2018 for revenues due to increased ad valorem tax received.

2. Expenditures:
+ Actual expenditures were significantly less than budget, primarily in capital expenditures. These
expenditures were postponed to future periods to coincide with planned upgrades for 2019.



EAST OUACHITA RECREATION DISTRICT NUMBER ONE
(A Component Unit of Ouachita Parish Police Jury)
Management’s Discussion and Analysis
For The Fiscal Year Ended December 31, 2018 And 2017

CAPITAL ASSET AND DEBT ADMINISTRATION
Capital Assets

At the end of December 31, 2018 and 2017, the District had $5,690,104 and $5,166,273 invested in capital assets
including buildings and improvements, furniture and fixtures, equipment, and vehicles (See table below).

FYE 2018 FYE 2017

Buildings 3,997,505 3,961,635
Office equipment 14,758 14,758
Janitorial 3,284 3,284
Recreational equipment 472,444 376,942
Concessions 72,955 4,244
Auto 85,108 85,108
Baseball field equipment 469,033 469,033
Baseball field lights 109,895 109,895
Fence 61,918 61,918
Construction in progress 6,737,214 79,456

Totals $ 12,024,114 $5,166,273

This year’s major additions included construction in progress for major ballfield renovations.

Debt

Atyear end, the District had a $3,865,000 balance in limited tax bonds. Bonds are secured by the 7.48 ad
valorem tax millage and are due in annual payments from 2019 to 2026.

ECONOMIC FACTORS

The District’s revenues consist of ad valorem taxes, state revenue sharing, and recreation program fees. The Board of
Commissioners actively monitors revenues and expenses and evaluates the costs of proposed expansion projects.
Currently the Board is preparing land for baseball and softball fields. They actively solicit parish government and
state government aid whenever possible to help with the cost of these projects.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, taxpayers, and creditors with general overview of the
District’s finances and to show the District’s accountability for the money it receives. If you have questions about this
report or need additional financial information, contact Delia Sivils, Secretary-Treasurer of the East Ouachita
Recreation District #1, 710 Holland Drive, Monroe, Louisiana.



THE ROBINETTE FIRM

A Professional Accounting Corporation
1900 N. 18" Street, Suite 606

Monroe, LA 71201

(318)361-0007

Fax: (318) 361-0008

INDEPENDENT AUDITOR’S REPORT

Board of Commissioners

East Ouachita Recreation District Number One
Quachita Parish

State of Louisiana

Monroe, Louisiana

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities and each major fund of
the East Ouachita Recreation District Number One of the Parish of Ouachita, State of Louisiana, a component unit
of Ouachita Parish Police Jury, as of and for the year ended December 31, 2018, and the related notes to the
financial statements, which collectively comprise the District’s basic financial statements as listed in the table of
contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We conducted
our audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the basic financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor’s judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall
presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities and each major fund of the East Ouachita Recreation District
Number One of the Parish of Ouachita, State of Louisiana, as of December 31, 2018, and the respective changes in
financial position and, where applicable, cash flows thereof for the year ended in accordance with accounting
principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis and budgetary comparison information on pages 1 through 7 and 25 through 27 be
presented to supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during
our audit of the basic financial statements. We do not express an opinion or provide any assurance on the
information because the limited procedures do not provide us with sufficient evidence to express an opinion or
provide any assurances.

Other Information

The schedule of board member compensation and compensation of executive director schedules are presented
for purposes of additional analysis as required by Act 706 of the 2018 Legislative Session amending Louisiana R.S.
24:513A(3) and are not a required part of the basic financial statements. These schedules are the responsibility of
management and were derived from and relate to the underlying accounting data used to prepare the basic
financial statements. Such information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling such information
directly to the underlying accounting and other records used to prepare the basic financial statements and other
additional procedures in accordance with auditing standards generally accepted in the United States of America. In
our opinion, the schedules are fairly stated in all material respects in relation to the basic financial statements as a
whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated June 25, 2019 on our
consideration of East OQuachita Recreation District’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering East Ouachita Recreation District’s internal control over financial reporting and

compliance. _ Z(
}A M w APAC

The Robinette Firm, A Professional Accounting Corporation

Monroe, Louisiana
June 25, 2019
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Monroe, Louisiana
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EAST OUACHITA RECREATION DISTRICT NUMBER ONE
PARISH OF OUACHITA, STATE OF LOUISIANA
Monroe, Louisiana

STATEMENT OF NET POSITION
DECEMBER 31,2018

ASSETS
Current Assets:
Cash and investments $ 3,743,003
Ad valorem tax receivable, net of
allowance for doubtful accounts of $8,431 1,536,075
State revenue sharing receivable 7,876
Total Current Assets 5,286,954
Noncurrent Assets:
Capital assets, net of accumulated depreciation 7,758,074
Land 777,403
Total Assets $ 13,822,431
LIABILITIES
Current Liabilities:
Accounts Payable $ 104,436
Accrued Expenses 53,493
Due to OPSO 27,773
Retainage Payable 225,321
Current maturities of bonds payable 445,000
Total Current Liabilities 856,023
Due in more than one year:
Compensated Absences 440
Bonds Payable 3,420,000
Total Liabilities 4,276,463
NET POSITION
Net investment in capital assets 8,535,479
Unrestricted 1,010,489
Total Net Position 9,545,968
TOTAL LIABILITIES, NET POSITION $ 13,822,431

See accompanying notes to the financial statements.
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EAST OUACHITA RECREATION DISTRICT NUMBER ONE
PARISH OF OUACHITA, STATE OF LOUISIANA
Monroe, Louisiana

STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2018

FUNCTIONS / PROGRAMS
GOVERNMENTAL ACTIVITIES:
General Government-Recreation $ 1,167,183
Total Governmental Activities 1,167,183
PROGRAM REVENUES:
Charge for services 134,184
Grants and Contributions -
Net Governmental Activities 1,032,999
GENERAL REVENUES:
Ad valorem taxes 1,664,672
Revenue sharing 15,582
Investment earnings 36,952
Other 10,607
Total General Revenues 1,727,813
CHANGE IN NET POSITION 694,814
NET POSITION, BEGINNING OF YEAR 8,851,154
NET POSITION, END OF YEAR $ 9,545,968

See accompanying notes to the financial statements.
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EAST OUACHITA RECREATION DISTRICT NUMBER ONE
PARISH OF OUACHITA, STATE OF LOUISIANA
Monroe, Louisiana

BALANCE SHEETS
GOVERNMENTAL FUNDS
DECEMBER 31, 2018

ASSETS

Cash
Receivables

Total assets

LIABILITIES
Accounts payable
Accrued expenses
Due to OPSO
Retainage Payable

Total liabilities

EQUITY AND OTHER CREDITS
Fund balances:

Committed for capital projects
Unassigned

Total equity and other credits

TOTAL LIABILITIES, EQUITY AND OTHER CREDITS

RECONCILIATION TO STATEMENT OF NET POSITION:

TOTAL FUND EQUITY, GOVERNMENTAL FUNDS

Differences in reporting for the statement of net position
Net investment in capital assets
Property tax accrual
Liability for compensated absences
Long-term debt

Net Adjustment
TOTAL NET POSITION, GOVERNMENT-WIDE

See accompanying notes to the financial statements.
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Governmental
Funds

$ 3,743,003
1,508,466

5_5.251,469

$ 104,436
53,493
27,773

$ 225321
411,023

1,562,786
3,277,660

4,840,446

5_5,251,469

$ 4,840,446

8,535,479
24,865
(440)
(3,865,000)
4,694,904

_

$ 9,535,350



EAST OUACHITA RECREATION DISTRICT NUMBER ONE
PARISH OF OUACHITA, STATE OF LOUISIANA

Monroe, Louisiana

COMBINED STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES -
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED DECEMBER 31, 2018

REVENUES
Ad valorem taxes
Intergovernmental State of LA Revenue Sharing
Miscellaneous
Concessions
Membership dues
Registration fees
Interest
Other
Total revenues

EXPENDITURES
Current:
Administration
Athletics
Operations and maintenance
Salaries and benefits
Concessions
Capital outlay
Debt service:
Principal retirement
Interest and fiscal
Total charges
Excess of Revenues Over (Under) Expenditures

Other Financing Sources (Uses)
Bond proceeds
Bond issuance costs

Total other financing sources (uses)

Excess of Revenues and Other Sources Over (Under)
Expenditures and Other Uses

FUND BALANCE, DECEMBER 31, 2017
FUND BALANCE, DECEMBER 31, 2018

See accompanying notes to the financial statements.
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General
Fund

&2

1,662,601
15,582

22,476
17,427
94,280
36,952
10,607

1,859,925

143,102
95,195
172,548
464,496
15,475
6,334,010

435,000
87,186
7,747,012
(5,887,087)

(5,887,087)
10,727,533

$__ 4,840,446



EAST OUACHITA RECREATION DISTRICT NUMBER ONE
PARISH OF OUACHITA, STATE OF LOUISIANA
Monroe, Louisiana

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018

INTRODUCTION

The East Ouachita Recreation District Number One, Monroe, Louisiana, (the "District") was established by
the Ouachita Parish Police Jury in 1978, under Louisiana Revised Statute (LSA-RS), for provision of a public
recreation center. The District is operated by a board of commissioners which is appointed by the Ouachita
Parish Police Jury. The District operates three recreation facilities; Swartz-Lakeshore, Osterland and
Sterlington.

GASB Statement No. 14, The Reporting Entity, established criteria for determining the governmental
reporting entity and component units that should be included within the reporting entity. Under provisions of
this Statement, the East Ouachita Recreation District Number One is considered a component unit of Ouachita
Parish Police Jury. As a component unit, the accompanying financial statements are included within the reporting
of the primary government, either blended into those financial statements or separately reported as discrete
component units.

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net position and the statement of changes in
net position) report information on all of the nonfiduciary activities of the East Ouachita Recreation District
Number One. For the most part, the effect of interfund activity has been removed from these statements.
Governmental activities, which normally are supported by taxes and intergovernmental revenues, are reported
separately from business-type activities, which rely to a significant extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given function or
segment are offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
function or segment. Program revenues include 1) charges to customers or applicants who purchase, use or
directly benefit from goods, services, or privileges provided by a given function or segment, and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular function or
segment. Taxes and other items not properly included among program revenues are reported instead as
general revenues.

Separate financial statements are provided for governmental funds and proprictary funds. All individual
governmental funds and individual enterprise funds are reported as separate columns in the fund financial
statements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The government-wide financial statements are reported using the economic resources measurement focus and
the accrual basis of accounting, as are the proprietary fund statements. Revenues are recorded when earned
and expenses are recorded when a liability is incurred, regardless of the timing of related cash flows. Property
taxes are recognized as revenues in the year for which they are levied. Grants and similar items are recognized as
revenue as soon as all eligibility requirements imposed by the provider have been met.
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EAST OUACHITA RECREATION DISTRICT NUMBER ONE
PARISH OF OUACHITA, STATE OF LOUISIANA
Monroe, Louisiana

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Governmental fund financial statements are reported using the current financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the current
fiscal period. Expenditures generally are recorded when a liability is incurred, as under accrual accounting.
However, debt service expenditures, as well as expenditures related to compensated absences and claims and
judgments, are recorded only when payment is due.

Property taxes, franchise taxes, licenses, and interest associated with the current fiscal period are all
considered to be susceptible to accrual and so have been recognized as revenues of the current fiscal period.
All other revenue items are considered to be measurable and available only when cash is received by the
government.

The East Ouachita Recreation District Number One reports the following governmental fund:

The General Fund is the entity’s primary operating fund. It accounts for all financial resources of the
entity, except those required to be accounted for in another fund.

Private-sector standards of accounting and financial reporting issued prior to December 1, 1989, generally
are followed in the government-wide fund financial statements to the extent that those standards do not
conflict with or contradict guidance of the Governmental Accounting Standards Board. Governments also
have the option of following subsequent private-sector guidance for their business-type activities and
enterprise funds, subject to this same limitation. The government has elected not to follow subsequent
private-sector guidance.

As a general rule the effect of interfund activity has been eliminated from the government-wide financial
statements. Exceptions to this general rule are payments-in-lieu of taxes and other charges between the
governments enterprise operations. Elimination of these charges would distort the direct costs and program
revenues reported for the various functions concerned.

Amounts reported as program revenues include 1) charges to customers or applicants for goods, services,
or privileges provided, 2) operating grants and contributions, and 3) capital grants and contributions, including
special assessments. Internally dedicated resources are reported as general revenues rather than as program
revenues. Likewise, general revenues include all taxes.

When both restricted and unrestricted resources are available for use, it is the entity’s policy to use
restricted resources first, then unrestricted resources as they are needed.
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EAST OUACHITA RECREATION DISTRICT NUMBER ONE
PARISH OF OUACHITA, STATE OF LOUISIANA
Monroe, Louisiana

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Cash Deposits and Investments

The entity’s cash and cash equivalents are considered to be cash on hand, demand deposits, and short-term
investments with original maturities of three months or less from the date of acquisition. State law and the East
Ouachita Recreation District Number One’s investment policy allow the entity to invest in collateralized
certificates of deposits, government-backed securities, commercial paper, the state-sponsored investment pool, and
mutual funds consisting solely of government-backed securities.

Accounts Receivable

Uncollectible amounts due for ad valorem taxes are recognized as uncollectible using the allowance
method. The allowance for doubtful accounts at December 13, 2018 for receivables recorded in the
government wide financial statements is $8,431.

Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure assets (e.g., curbs, sidewalks,
drainage, lighting, and similar items), are reported in the applicable governmental or business-type activities
columns in the government-wide financial statements. Capital assets are capitalized at historical cost or
estimated cost if historical cost is not available. Donated assets are recorded as capital assets at their
estimated fair market value at the date of donation. The East Ouachita Recreation District Number One
maintains a threshold level of $400 or more for capitalizing capital assets.

The cost of normal maintenance and repairs that do not add to the value of the asset or materially extend
assets lives are not capitalized.

All capital assets, other than land, are depreciated using the straight-line method over the following useful

lives:
Estimated
Description Lives
Land improvements and infrastructure assets 15-25 years
Buildings and building improvements 30-40 years
Furniture, fixtures and equipment 5-10 years
Vehicles 3-5 years

In the fund financial statements, capital assets used in governmental fund operations are accounted for as
capital outlay expenditures of the governmental fund upon acquisition.
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EAST OUACHITA RECREATION DISTRICT NUMBER ONE
PARISH OF OUACHITA, STATE OF LOUISIANA
Monroe, Louisiana

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Budget Practices

The Board of Commissioners adopts an annual budget for the General Fund. The annual budget is
prepared in accordance with the cash basis of accounting. A public hearing was held on December 13, 2017, to
discuss the budget. The budget was approved by the Board on that day. Upon approval of the Board of
Commissioners, budgeted amounts can be transferred within expense categories.

Compensated Absences
The District has the following policy relating to vacation and sick leave:

All full-time employees earn fifteen days of vacation leave each year, plus one day per year added after the
11" year of employment. Vacation time can be accumulated up to twenty days. Employees earn five to ten days
of sick leave each year. Unused sick leave can be sold back at a rate of 2 days for 1 day of pay at the end of the
calendar year.

The District’s recognition and measurement criteria for compensated absences follows:

Governmental accounting standards provide that vacation leave and other compensated absences with
similar characteristics should be accrued as a liability as the benefits are earned by the employees if both of the
following conditions are met:

1. The employees' rights to receive compensation are attributable to services already rendered.

2. [Itis probable that the employer will compensate the employees for the benefits through paid time off or some
other means, such as cash payments at termination or retirement.

An accrual for eamned sick leave is made only to the extent it is probable that the benefits will result in
termination payments, rather than be taken as absences due to illness or other contingencies. Unused sick
leave is calculated at the rate it is purchased at the end of the year.

The entire compensated absence liability is reported on the government-wide financial statements. For
governmental fund financial statements, the current portion of unpaid compensated absences is the amount that
is normally expected to be paid using expendable available financial resources. These amounts are recorded in
the account “compensated absences payable” in the fund from which the employees who have accumulated
leave are paid. The noncurrent portion of the liability is not reported.
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EAST OUACHITA RECREATION DISTRICT NUMBER ONE
PARISH OF OUACHITA, STATE OF LOUISIANA
Monroe, Louisiana

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Long-term Obligations

In the government-wide financial statements, and the proprietary fund types in the fund financial
statements, long-term debt and other long-term obligations are reported as liabilities in the applicable
governmental activities, business-type activities, or proprietary fund type statement of net assets. Bond
premiums and discounts, as well as issuance costs, are deferred and amortized over the life of the bonds using the
effective interest method. Bonds payable are reported net of the applicable bond premium or discount. With the
implementation of GASB 65, items previously reported as assets and liabilities, bond issuance costs are now
expended in the period incurred.

In the fund financial statements, governmental fund types recognize bond premiums and discounts, as well as
bond issuance costs, during the current period. The face amount of the debt issued is reported as other
financing sources. Premiums received on debt issuances are reported as other financing sources while
discounts on debtissuances are reported as other financing uses. Issuance costs, whether or not withheld from the
actual debt proceeds received, are expended in the governmental funds.

Fund Balance

GASB has issued Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions,
which defines the different types of fund balances that a governmental entity must use for financial reporting
purposes. GASB 54 requires the fund balance amounts to be properly reported within one of the fund balance
categories listed below.

1. Nonspendable fund balances are associated with inventories, prepaids, long-term loans and notes
receivable, and property held for resale (unless the proceeds are restricted, committed, or assigned).

2. Restricted fund balances include amounts that can be spent only for the specific purposes stipulated by
constitution, external resource providers, or through enabling legislation.

3. Committed fund balances include amounts that can be used only for the specific purposes determined by a
formal action of the Board of Commissioners (the District’s highest level of decision-making authority).

4. Assigned fund balances are intended to be used by the District for specific purposes but do not meet the
criteria to be classified as restricted or committed.

5. Unassigned fund balances are the residual classification for the District’s general fund and include all
spendable amounts not contained in the other classifications.

The District’s practice is to apply expenditures against nonspendable, restricted, committed, assigned, and
unassigned fund balances, in that order.
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EAST OUACHITA RECREATION DISTRICT NUMBER ONE
PARISH OF OUACHITA, STATE OF LOUISIANA
Monroe, Louisiana

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The calculation of fund balance amounts begins with the determination of nonspendable fund balances.
Then restricted fund balances for specific purposes are determined (not including non-spendable amounts).
Then any remaining fund balance amounts for the non-general funds are classified as restricted fund balance. It
is possible for the non-general funds to have negative unassigned fund balance when non-spendable
amounts plus the restricted fund balances for specific purposes amounts exceed the positive fund balance for
the non-general fund.

As of December 31, 2018, the District did not have any nonspendable, restricted, or assigned fund
balances. Committed funds include amount for capital projects in the amount of $2,118,930.

Net Position

GASB Statement No. 34, Basic Financial Statements, Management’s Discussion and Analysis, for State
and Local Governments, required reclassification of net assets into three separate components. GASB
Statement No. 63, Financial Reporting of Deferred Outflows of Resources, Deferred Inflows of Resources,
and Net Position, revised the terminology by incorporating deferred outflows of resources and deferred
inflows of resources into the definitions of the required components of the residual measure and by renaming
that measure as net position, rather than net assets. GASB Statement No. 63 requires the following
components of net position:

1. Net investment in capital assets - Consists of capital assets including restricted capital assets, net of
accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages, notes or
other borrowings that are attributable to the acquisition, construction or improvement of those assets, if
any. Deferred outflows of resources and deferred inflows of resources that are attributable to the
acquisition, construction, or improvement of those assets or related debt also should be included in this
component of net position. If there are significant unspent related debt proceeds or deferred inflows of
resources at the end of the reporting period, the portion of the debt or deferred inflows of resources
attributable to the unspent amount should not be included in the calculation of net investment in capital
assets. Instead, that portion of the debt or deferred inflows of resources should be included in the same
net position component (restricted or unrestricted) as the unspent amount. At December 31, 2018 the
District had no outstanding debt, deferred outflows of resources, or deferred inflows of resources.

2. Restricted net position - Consists of restricted assets reduced by liabilities and deferred inflows of
resources related to those assets. Generally, a liability relates to restricted assets if the asset results from a
resource flow that also results in the recognition of a liability or if the liability will be liquidated with the
restricted assets reported.

3.  Unrestricted net position - The net amount of the assets, deferred outflows of resources, liabilities, and

deferred inflows of resources that are notincluded in the determination of net investment in capital assets or
the restricted component of net position.
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EAST OUACHITA RECREATION DISTRICT NUMBER ONE
PARISH OF OUACHITA, STATE OF LOUISIANA
Monroe, Louisiana

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

In the fund financial statements, governmental funds report reservations of fund balance for amounts that
are not available for appropriation or are legally restricted by outside parties for use for a specific purpose.
Designations of fund balance represent tentative management plans that are subject to change.

Deferred Outflows of Resources and Deferred Inflows of Resources

In some instances, GASB requires a government to delay the recognition of decreases in net position as
expenditures or increases in net position as revenues until a future period. In these circumstances, deferred
outflows of resources or deferred inflows of resources result from the delayed recognition of expenditures or
revenues, respectively. There are no deferred inflows or deferred outflows as of December 31, 2018.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in
the United States of America require management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues, expenditures, and expenses during the reporting period.
Actual results could differ from those estimates.

Reconciliations of Government-wide and Fund Financial Statements

The following reconciles the fund balances of governmental funds to the government-wide statement of

net position:
Capital assets and depreciation $ 8,535,479
Property tax accrual 24,865
Liability for compensated absences (440)
Long-term debt (3,865,000)

Net adjustment $ 4,694,904

The following reconciles the net changes in fund balance-total governmental funds to the changes in net
position of governmental activities:

Property taxes receivable $ (2,503)
Depreciation (184,694)
Capital outlay 6,334,010
Compensated absence accrual 88
Debt service 522,186
Interest (87,186)

Net adjustment $ 6,581,901
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EAST OUACHITA RECREATION DISTRICT NUMBER ONE
PARISH OF OUACHITA, STATE OF LOUISIANA
Monroe, Louisiana

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018

NOTE 2 - CASH, CASH EQUIVALENTS AND INVESTMENTS

Louisiana state law allows all political subdivisions to invest excess funds in obligations of the United States or
any other federally insured investment, certificates of deposit or any bank domiciled or having a branch office in
the State of Louisiana, guaranteed investment contracts and investment grade commercial paper of domestic
corporations.

State law requires deposits (cash and certificates of deposit) of all political subdivisions to be fully
collateralized at all times. Acceptable collateralization includes FDIC insurance and the market value of securities
purchased and pledged to the political subdivision. Obligations of the United States, the State of Louisiana and
certain political subdivisions are allowed as security for deposits. Obligations furnished as security must be held
by the political subdivision or with an unaffiliated bank or trust company for the accounts of the political
subdivision.

At December 31, 2018, the District had cash and cash equivalents (book balances) totaling $9,231,120 as
follows:

Demand deposits $ 3,743,003
Savings accounts 0
Total $ 3,743,003

Custodial credit risk is the risk that in the event of a bank failure, the District’s deposits may not be returned to
it. The District does not have a written policy for custodial credit risk; however, their practice is to require banks to
pledge securities equal to the amount on deposit with the bank less the applicable federal deposit insurance.

These deposits are stated at cost, which approximates market. Under state law, these deposits (or the resulting
bank balances) must be secured by federal deposit insurance or the pledge of securitics owned by the fiscal agent
bank. The market value of the pledged securities plus the federal deposit insurance must at all times equal the
amount on deposit with the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in
a holding or custodial bank that is mutually acceptable to both parties. At December 31, 2018, the District had
$3,766,664 in deposits (collected bank balances). These deposits are secured from risk by $289,576 of federal
deposit insurance and $7,470,840 of pledged securities held by the custodial bank in the name of the fiscal agent
bank (GASB Category 3).

Even though the pledged securities are considered uncollateralized (Category 3) under the provisions of
GASB Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to
advertise and sell the pledged securities within 10 days of being notified by the District that the fiscal agent has
failed to pay deposited funds upon demand.
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EAST OUACHITA RECREATION DISTRICT NUMBER ONE
PARISH OF OUACHITA, STATE OF LOUISIANA
Monroe, Louisiana

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018

NOTE 3 - RECEIVABLES
The following is a summary of receivable at December 31, 2018:
Taxes:
Ad valorem taxes (net of allowance for bad debts of $8,431)

State of Louisiana — Revenue Sharing
Total

Property taxes which are delinquent over one year are written off.

NOTE 4 - CAPITAL ASSETS

$ 1,536,075
7,876
$ 1,543,951

The following is a summary of changes in the general fixed assets account group for the fiscal year:

Balance Balance
December 31, December 31,
2017 Additions Deletions 2018
Buildings $ 3,961,635 $ 35870 0 $ 3,997,505
Office equipment 14,758 0 0 14,758
Janitorial 3,284 0 0 3,284
Recreation equipment 376,942 95,502 0 472,444
Concessions 4,244 68,711 0 72,955
Auto 85,108 0 0 85,108
Baseball field equipment 469,033 0 0 469,033
Baseball field lights 109,895 0 0 109,895
Fence 61,918 0 0 61,918
Construction in Progress -
Concession Stand 68,711 0 68,711 0
Construction in Progress -
Recreation Improvement 534,576 6,202,638 6,737,214
Total $ 5,690,104 $6,402,721 $ 68,711 $12,024,114
Accumulated depreciation 4,081,346 184,694 0 4,266,040
Net capital assets $ 1,608,758 $ 7,758,074
Land $ 777,403 $ 0 $ 0 $ 777,403

Depreciation expense of $184,694 was charged to the general government, recreation function in the statement

of activities.
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EAST OUACHITA RECREATION DISTRICT NUMBER ONE
PARISH OF OUACHITA, STATE OF LOUISIANA
Monroe, Louisiana

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31, 2018

NOTE 5 - LONG-TERM OBLIGATIONS

At December 31, 2018, bonds payable consisted of the following individual issues:

Interest Rate Issue Maturity
% Date Date Outstanding
Limited Tax Bond Series 2018 2.23 4/12/2018 3/1/2026 $3.865,000
$3.865,000
Transactions for the year ended December 31, 2018 are summarized as follows:
Beginning Ending Due within
Balance Additions Reductions Balance one year
Limited Tax Bond
Series 2018 $ 4,300,000 $ 0 $ 435,000 $ 3,865,000 $ 445,000
$ 4,300,000 $ 0 $ 435,000 $ 3,865,000 $ 445,000
The annual aggregate maturities for the years subsequent to December 31, 2018 are as follows:
Year Ending
December 31 Principal Interest Total

2019 $ 445,000 $ 81,228 $ 526,228
2020 455,000 71,193 526,193
2021 465,000 60,934 525,934
2022 480,000 50,398 530,398
2023 490,000 39,583 529,583
2022-2026 1,530,000 51,625 1,581,625
Total $ 3,865,000 $ 354,961 $ 4219961

Ad valorem taxes are pledged to the Limited Tax Bond-2018 Series. Interest expense amounted to $87,186 for the
vear ended December 31, 2018.

At December 31, 2018, employees of the District have accumulated and vested $440 of employee leave
benefits, which was computed in accordance with GASB Codification Section C60. A summary of changes in
long-term obligations is as follows:

Compensated
Absences
Balance, December 31, 2017 $ 528
Additions -
Deletions (88)
Balance, December 31, 2018 $ 440
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EAST OUACHITA RECREATION DISTRICT NUMBER ONE
PARISH OF OUACHITA, STATE OF LOUISIANA
Monroe, Louisiana

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31,2018

NOTE 6 - LEVIED TAXES

Ad valorem taxes attach as an enforceable lien on property as of January 1 of each year. Taxes are levied by
the parish in October or November and are actually billed to the taxpayers in December. Billed taxes become
delinquent on January 1 of the following year. Revenues from ad valorem taxes are budgeted in the year received.

The Parish of Ouachita bills and collects property taxes for the District using the assessed values determined
by the tax assessor of the State of Louisiana.

For the year ended December 31, 2018, taxes of 7.48 mills were levied on property with assessed valuations
totaling $274,088,286 and were dedicated as follows:

Authorized Levied
Mileages Mileages
General Fund, Operation and Maintenance 7.48 7.48 Mills

Total taxes levied were $1,661,097 for 2018 and $1,714,550 for 2017.

NOTE 7 - RISK MANAGEMENT

In the ordinary course of business, the District is at risk for property damage, liability, theft and worker’s
compensation. The District provides insurance coverage through the oversight entity, the Ouachita Parish Police
Jury and commercial insurance companies. As a participant in the Police Jury’s commercial insurance program
the District also participates in the self-insurance fund maintained by the Police Jury. The District’s annual
contribution to the self-insurance fund is determined by the insurance company and their exposure for loss is
limited to that amount.

NOTE 8 - SUBSEQUENT EVENTS

The District has begun construction on a new athletic field complex at the Osterland Center. Construction cost
incurred to date amounts to $6,737,214. The total estimated cost of the project is $8.8 million and is estimated to be
completed in August, 2019.

Management evaluates events occurring subsequent to the date of financial statements in determining the

accounting for and disclosure of transactions and events that effect the financial statements. Subsequent events
have been evaluated through June 25, 2019, which is the date the financial statements were available to be issued.
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EAST OUACHITA RECREATION DISTRICT NUMBER ONE
PARISH OF OUACHITA, STATE OF LOUISIANA
Monroe, Louisiana

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED DECEMBER 31,2018

NOTE 9 - ON-BEHALF PAYMENTS FOR FRINGE BENEFITS

Property tax revenues include amounts withheld by the Sheriff to make “on-behalf payments for fringe
benefits” which represent the District’s pro-rata share of retirement plan contributions for other governmental units.
Because the District is one of several governmental agencies receiving proceeds from a property tax assessment,
it has to bear a pro-rata share of the pension expense relating to the public employees who participate in the
Parochial Employees Retirement System. The District’s pro-rata share of the required contribution was $49,943.
The Sheriff’s office assessed taxes later than normal, due to this $22,170 was deducted from collections and
$27,773 was recorded as a payable for the year. The total withheld by the Sheriff from property tax collections
satisfies the District’s obligation and has been included as “ Administration” in the expenditures of the General
fund in these financial statements. The District has also increased its property tax revenues by the amount of the
assessment and a payable for the additional amount owed.

NOTE 10 - ECONOMIC DEPENDENCE

The District’s main source of revenue is ad valorem taxes assessed on the taxpayers of East Ouachita Parish.
There is one major taxpayer that exceeds 10% of the total assessment. This taxpayer is in the utility industry and
represents 16% of the total assessment for the district.
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EAST OUACHITA RECREATION DISTRICT NUMBER ONE
PARISH OF OUACHITA, STATE OF LOUISIANA
Monroe, Louisiana

REQUIRED SUPPLEMENTAL INFORMATION (PART II)
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EAST OUACHITA RECREATION DISTRICT NUMBER ONE

PARISH OF OUACHITA, STATE OF LOUISIANA
Monroe, Louisiana

BUDGET COMPARISON SCHEDULE

BUDGET (NON-GAAP BASIS) AND ACTUAL (BUDGETARY BASIS)

FOR THE YEAR ENDED DECEMBER 31, 2018

Variance
Original Final Favorable
Actual Budget Budget (Unfavorable)
REVENUES
Ad valorem taxes $ 1,685,038 $ 1,550,000 $ 1,550,000 $ 135,038
State of LA Revenue Sharing 15,412 0 0 15,412
Concessions 22,476 42,000 42,000 (19,524)
Membership dues 17,427 13,500 13,500 3,927
Registration fees 94,280 135,000 135,000 (40,720)
Interest 36,983 17,500 17,500 19,483
Other 10,607 11,000 11,000 (393)
Total Revenues 1,882,223 1,769,000 1,769,000 113,223
EXPENDITURES
Current:
Administration 91,053 92,000 97,000 5,947
Athletics 95,722 201,000 161,000 65,278
Operations and maintenance 168,320 316,000 271,000 102,680
Salaries and benefits 455,580 560,000 560,000 104,420
Concessions 16,138 25,000 25,000 8,862
Capital Outlay 6,017,487 8,048,960 8,128,960 2,111,473
Debt Service 526,040 526,040 526,040 0
Total Charges 7,370,340 9,769,000 9,769,000 2,398,660
Excess of Revenues Over (Under) Expenditures  (5,488,117) (8,000,000) (8,000,000) 2,511,883
Other Financing Sources (Uses) 0 0 0 0
Total other financing sources (Uses) 0 0 0 0
Excess of Revenues and Other Sources Over Under
Expenditures and Other Uses (5,488,117) (8,000,000) (8,000,000) 2,511,883
FUND BALANCE, DECEMBER 31, 2017 9,231,120 9,500,000 9,500,000 (268,880)
FUND BALANCE, DECEMBER 31, 2018 $ 3,743,003 $ 1,500,000 $ 1,500,000 $ 2,243,003
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EAST OUACHITA RECREATION DISTRICT NUMBER ONE
PARISH OF OUACHITA, STATE OF LOUISIANA
Monroe, Louisiana

NOTES TO BUDGET COMPARISON SCHEDULES
FOR THE YEAR ENDED DECEMBER 31, 2018

NOTE 1 - RECONCILIATION OF ACTUAL RESULTS TO BUDGETARY BASIS
The budget for the year ended December 31, 2018 was prepared on a cash basis. The following schedule

reflects the adjustments necessary to convert actual results from a GAAP basis to the cash basis for purposes of
budget comparison in the financial statements.
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General Fund: GAAP Cash
Basis Receivables Payables Basis
Revenues
Ad valorem tax $ 1,662,601 $ (1,522,760) $ 1,545,197 $ 1,685,038
State of LA — Revenue Sharing 15,582 (7,876) 7706 15,412
Concessions 22,476 0 0 22,476
Membership dues 17,427 0 0 17,427
Registration fees 94,280 0 0 94,280
Interest 36,952 0 31 36,983
Other 10,607 0 0 10,607
Total revenues 1,859,925 (1,530,636) 1,552,934 1,882,223
Expenditures
Current
Administration 143,102 (743) (51,306) 91,053
Athletics 95,195 0 527 95,722
Operations 172,548 717 (4,945) 168,320
Salaries 464,496 10,338 (19,254) 455,580
Concessions 15,475 1,149 (486) 16,138
Capital Outlay 6,334,010 6,967 (323,490) 6,017,487
Debt Service 522,186 38,093 (34,239) 526,040
Total expenditures 7,747,012 56,521 (433,193) 7,370,340
Other Financing Sources
Bond Proceeds 0 0 0 0
Bond Issuance Costs 0 0 0 0
Fund Balance, Beginning of year $ 10,727,533 $ 56,521 $(1,552,934) $9,231,120



EAST OUACHITA RECREATION DISTRICT NUMBER ONE
PARISH OF OUACHITA, STATE OF LOUISIANA
Monroe, Louisiana

OTHER SUPPLEMENTAL INFORMATION SCHEDULES FOR
THE YEAR ENDED DECEMBER 31, 2018

I. COMPENSATION PAID BOARD MEMBERS

The schedule of compensation paid board members is presented in compliance with House Concurrent
Resolution No. 54 of the 1979 Session of the Louisiana Legislature.

Board members received no compensation for the year ended December 31, 2018.
II. COMPENSATION, BENEFITS AND OTHER PAYMENTS TO EXECUTIVE DIRECTOR

Agency Head Name: Willie E. Crain, Jr.

Salary $67,000
Benefits - Insurance 4,259
Phone Allowance 650
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THE ROBINETTE FIRM

A Professional Accounting Corporation
1900 N. 18" Street, Suite 606

Monroe, LA 71201

(318)361-0007

Fax: (318) 361-0008

INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING
AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL
STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Commissioners

East Ouachita Recreation District Number One
QOuachita Parish

State of Louisiana

Monroe, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Controller General of
the United States, the financial statements of the governmental activities and major fund of East Ouachita Recreation
District Number One of the Parish of Ouachita, State of Louisiana, a component unit of Ouachita Parish Police Jury, as of
and for the year ended December 31, 2018, and the related notes to the financial statements, which collectively comprise
East Ouachita Recreation District’s basic financial statements and have issued our report thereon dated June 25, 2019.

Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the District’s internal control over
financial reporting (internal control) to determine the audit procedures that are appropriate in the circumstances for the
purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control. Accordingly, we do not express an opinion on the effectiveness of the
District’s internal control.

Our consideration of internal control was for the limited purpose described in the preceding paragraph and was not
designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies and
therefore material weaknesses or significant deficiencies may exist that were not identified.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct,
misstatements on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will not be
prevented, or detected and corrected, on a timely basis.
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Board of Commissioners

East Ouachita Recreation District Number One
of the Parish of Ouachita,

State of Louisiana

Monroe, Louisiana

A significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less severe
than a material weakness, yet important enough to merit attention by those charged with governance.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether East Ouachita Recreation District Number One’s
financial statements are free of material misstatement, we performed tests of its compliance with certain provisions
of laws, regulations, contracts, and grant agreements, noncompliance with which could have a direct and material
effect on the determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported under Government
Auditing Standards.

East Ouachita Recreation District’s Response to Findings

The East Ouachita Recreation District’s response to the findings identified in our audit is described in the
accompanying Schedule of Findings and Responses. The District’s response was not subjected to the auditing
procedures applied in the audit of the financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and
the result of that testing, and not to provide an opinion on the effectiveness of the District’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing Standards
in considering the District’s internal control and compliance. Accordingly, this communication is not suitable for

any other purpose.
J M Fm B4

The Robinette Firm, A Professional Accounting Corporation
Monroe, Louisiana
June 25, 2019
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EAST OUACHITA RECREATION DISTRICT NUMBER ONE
PARISH OF OUACHITA, STATE OF LOUISIANA
Monroe, Louisiana

SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED DECEMBER 31, 2018

Section I. Summary of Auditor’s Reports

a. Report on Internal Control and Compliance Material to Financial Statements

Internal Control
Material Weakness__ Yes x No Significant Deficiency _Yes x No

Compliance
Compliance Material to Financial Statements _ Yes x No

b. Not applicable

c. Not applicable

Section II. Financial Statement Findings
Material Weakness

None
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EAST OUACHITA RECREATION DISTRICT NUMBER ONE
PARISH OF OUACHITA, STATE OF LOUISIANA
Monroe, Louisiana

SCHEDULE OF FINDINGS AND RESPONSES
FOR THE YEAR ENDED DECEMBER 31,2018

Section II. Financial Statement Findings (Continued)

Significant Deficiencies

None.

Section III. Federal Award Findings and Questioned Costs

Not Applicable
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EAST OUACHITA RECREATION DISTRICT NUMBER ONE
PARISH OF OUACHITA, STATE OF LOUISIANA
Monroe, Louisiana

STATUS OF PRIOR YEAR FINDINGS AND RESPONSES
FOR THE YEAR ENDED DECEMBER 31,2018

Financial Statement Findings:

2017-1. Controls Over Receipts

STATUS: Resolved
Compliance Findings:

No prior year findings.
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Tue RoBINETTE FirMm

A Professional Accounting Corporation
1900 N. 18" Street, Suite 606

Monroe, LA 71201

(318)361-0007

Fax: (318) 361-0008

MANAGEMENT LETTER

Board of Commissioners
East Ouachita Recreation District Number One
Monroe, LA 71203

In planning and performing our audit of the financial statements of East Ouachita Recreation District for the year
ended December 31, 2018, we considered its internal control structure in order to determine our auditing procedures for the
purpose of expressing our opinion on the financial statements and not to provide assurance on the internal control structure.
The following recommendations are submitted to assist in improving the District's ability to report data consistent with the
assertions of management in the financial statements.

MLC -1 REVIEW OF GENERAL LEDGER POSTINGS

CONDITION: We noted numerous general ledger posting errors which required reclassification entries
upon audit.

CAUSE OF CONDITION: Employee error and training

CRITERIA: Budget comparisons and financial reporting to the Board rely on accurate posting of financial
transactions in the general ledger.

EFFECT: Revenues and expenditures could be misstated in budget reports and monthly financial reports.

RECOMMENDATION: We recommend additional training be conducted for the accounting clerk. In
addition, the review process for monthly financial reports should include a review of detail posting as well.

CORRECTIVE ACTION PLAN: We will provide additional training and oversight.

Responsible person: Gene Crain, Executive Director



Board of Commissioners
Page 2

We appreciate the opportunity to present these comments for your consideration. We are prepared to discuss them at your
convenience and to provide such assistance m their implementation as you may desire.

JLM fom, oAC

The Robinette Firm. A Professional Accounting Corporation
Monroe, Louisiana

June 25, 2019




EAST OUACHITA RECREATION DISTRICT NUMBER ONE
MANAGEMENT LETTER
STATUS OF PRIOR YEAR COMMENTS
DECEMBER 31, 2018

2017 COMMENTS

Review of General Ledger Postings

Status: See Finding ML.C-1.
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THE ROBINETTE FIRM

A Professional Accounting Corporation
1900 N. 18™ Street, Suite 606

Monroe, LA 71201

(318) 361-0007

Fax: (318) 361-0008

INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES

To the Board of Directors of East Ouachita Recreation District Number One and the Louisiana
Legislative Auditor:

We have performed the procedures enumerated below, which were agreed to by East Ouachita
Recreation District Number One and the Louisiana Legislative Auditor (LLA) on the control and
compliance (C/C) areas identified in the LLA’s Statewide Agreed-Upon Procedures (SAUPs) for
the fiscal period January 1, 2018 through December 31, 2018. The Entity’s management is
responsible for those C/C areas identified in the SAUPs.

This agreed-upon procedures engagement was conducted in accordance with attestation standards
established by the American Institute of Certified Public Accountants and applicable standards of
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility
of the specified users of this report. Consequently, we make no representation regarding the
sufficiency of the procedures described below either for the purpose for which this report has been
requested or for any other purpose.

The procedures and associated findings are as follows:

Written Policies and Procedures

1. We obtained and inspected the entity’s written policies and procedures and observed that they
address each of the following categories and subcategories (if applicable to public funds and
the entity’s operations):

a) Budgeting, including preparing, adopting, monitoring, and amending the budget
Comment: No exceptions were noted in the procedures performed.

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and purchase
orders; (4) controls to ensure compliance with the public bid law; and (5) documentation
required to be maintained for all bids and price quotes.

Comment: We noted that the policy does not specify procedures for adding vendors to the
vendor list. The purchasing policy does not include requirements for documentation to be
maintained for bids and pricing quotes.



EAST OUACHITA RECREATION DISTRICT NUMBER ONE
MONROE, LOUISIANA

STATEWIDE AGREED-UPON PROCEDURES REPORT
FOR THE PERIOD ENDED DECEMBER 31, 2018

Written Policies and Procedures (Continued)

<)

d)

2

h)

Disbursements, including processing, reviewing, and approving
Comment: No written policies for disbursements were identified.

Receipts/Collections, including receiving, recording, and preparing deposits. Also,
policies and procedures should include management’s actions to determine the
completeness of all collections for each type of revenue or agency fund additions (e.g.
periodic confirmation with outside parties, reconciliation to utility billing after cutoff
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture
monies confirmation).

Comment: No written policies for receipts were identified.

Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time
and attendance records, including leave and overtime worked.

Comment: No exceptions were noted in the procedures performed.

Contracting, including (1) types of services requiring written contracts, (2) standard terms
and conditions, (3) legal review, (4) approval process, and (5) monitoring process

Comment: No written policies for contracting were identified.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards
are to be controlled, (2) allowable business uses, (3) documentation requirements, (4)
required approvers of statements, and (5) monitoring card usage (e.g., determining the
reasonableness of fuel card purchases)

Comment: No written policies for credit cards were identified.

Travel and expense reimbursement, including (1) allowable expenses, (2) dollar
thresholds by category of expense, (3) documentation requirements, and (4) required
approvers

Comment: No written policies for travel and expense reimbursement were identified.

Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor
possible ethics violations, and (4) requirement that all employees, including elected
officials, annually attest through signature verification that they have read the entity’s
ethics policy.

Comment: No written policies for ethics were identified.



EAST OUACHITA RECREATION DISTRICT NUMBER ONE
MONROE, LOUISIANA

STATEWIDE AGREED-UPON PROCEDURES REPORT
FOR THE PERIOD ENDED DECEMBER 31, 2018

Written Policies and Procedures (Continued)

i)

Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements.

Comment: No written policies for debt service were identified.

Board or Finance Conmumnittee

L.

We obtained and inspected the board/finance committee minutes for the fiscal period, as well
as the board’s enabling legislation, charter, bylaws, or equivalent document in effect during
the fiscal period, and:

2)

b)

We observe that the board/finance committee met with a quorum at least monthly, or on a
frequency in accordance with the board’s enabling legislation, charter, bylaws, or other
equivalent document.

Comment: We noted, per inquiry with management, and minutes from the board, the board
is scheduled to meet bi-monthly, but due to inability to reach a quorum, only 5 official
meetings were held in 2018.

For those entities reporting on the governmental accounting model, we observed that the
minutes referenced or included monthly budget-to-actual comparisons on the general fund
and major special revenue funds, as well as monthly financial statements (or budget-to-
actual comparisons, if budgeted) for major proprietary funds. Alternately, for those entities
reporting on the non-profit accounting model, we observed that the minutes referenced or
included financial activity relating to public funds if those public funds comprised more
than 10% of the entity’s collections during the fiscal period.

Comment: No exceptions were noted in the procedures performed.

For governmental entities, we obtained the prior year audit report and observed the
unrestricted fund balance in the general fund. If the general fund had a negative ending
unrestricted fund balance in the prior year audit report, we observed that the minutes for at
least one meeting during the fiscal period referenced or included a formal plan to eliminate
the negative unrestricted fund balance in the general fund.

Comment: No exceptions were noted in the procedures performed.



EAST OUACHITA RECREATION DISTRICT NUMBER ONE
MONROE, LOUISIANA

STATEWIDE AGREED-UPON PROCEDURES REPORT
FOR THE PERIOD ENDED DECEMBER 31, 2018

Bank Reconciliations

1. We obtained a listing of client bank accounts for the fiscal period from management and
management’s representation that the listing is complete. We asked management to identify
the entity’s main operating account. We selected the entity’s main operating account and
randomly selected 4 additional accounts (or all accounts if less than 5). We randomly selected
one month from the fiscal period, obtained and inspected the corresponding bank statement
and reconciliation for selected each account, and observed that:

a) Bank reconciliations include evidence that they were prepared within 2 months of the
related statement closing date (e.g., initialed and dated, electronically logged);

Comment: No exceptions were noted in the procedures performed.

b) Bank reconciliations include evidence that a member of management/board member who
does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation
(e.g., initialed and dated, electronically logged); and

Comment: No exceptions were noted in the procedures performed.

¢) Management has documentation reflecting that it has researched reconciling items that
have been outstanding for more than 12 months from the statement closing date, if
applicable.

Comment: We noted reconciling items were identified that have been outstanding for more
than 12 months; there is no evidence the district has researched the items to resolve the
outstanding items.

Collections

1. We obtained a listing of deposit sites for the fiscal period where deposits for
cash/checks/money orders (cash) are prepared and management’s representation that the listing
is complete. We randomly selected 5 deposit sites (or all deposit sites if less than 5).

Comment: No exceptions were noted in the procedures performed.

2. For each deposit site selected, we obtained a listing of collection locations and management’s
representation that the listing is complete. We randomly selected one collection location for
each deposit site (i.e. 5 collection locations for 5 deposit sites), we obtained and inspected
written policies and procedures relating to employee job duties (if no written policies or
procedures, inquire of employees about their job duties) at each collection location, and we
observed that job duties are properly segregated at each collection location such that:

a) Employees that are responsible for cash collections do not share cash drawers/registers.

Comment: No exceptions were noted in the procedures performed.



EAST OUACHITA RECREATION DISTRICT NUMBER ONE
MONROE, LOUISIANA

STATEWIDE AGREED-UPON PROCEDURES REPORT
FOR THE PERIOD ENDED DECEMBER 31, 2018

Collections (Continued)

b)

d)

Each employee responsible for collecting cash is not responsible for preparing/making
bank deposits, unless another employee/official is responsible for reconciling collection
documentation (e.g. pre-numbered receipts) to the deposit.

Comment: No exceptions were noted in the procedures performed.

Each employee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers, unless another employee/official is
responsible for reconciling ledger postings to each other and to the deposit.

Comment: No exceptions were noted in the procedures performed.

The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions are not responsible for
collecting cash, unless another employee verifies the reconciliation.

Comment: No exceptions were noted in the procedures performed.

We inquired of management that all employees who have access to cash are covered by a bond

or insurance policy for theft.

Comment: No exceptions were noted in the procedures performed.

We randomly selected two deposit dates for each of the 2 bank accounts selected for procedure

#1 under “Bank Reconciliations” above (we selected the next deposit date chronologically if
no deposits were made on the dates randomly selected and we randomly selected a deposit if
multiple deposits are made on the same day). We obtained supporting documentation for each
of the 4 deposits and:

a)

b)

We observed that receipts are sequentially pre-numbered.
Comment: Not Applicable

We traced receipts, system reports, and other related collection documentation to the
deposit slip.

Comment: We noted three exceptions for the on-site collection accounts. We determined
dual control over concession collections was not documented in three instances.

We traced the deposit slip total to the actual deposit per the bank statement.

Comment: No exceptions were noted in the procedures performed.



EAST OUACHITA RECREATION DISTRICT NUMBER ONE
MONROE, LOUISIANA

STATEWIDE AGREED-UPON PROCEDURES REPORT
FOR THE PERIOD ENDED DECEMBER 31, 2018

Collections (Continued)

d) We observed that the deposit was made within one business day of receipt at the collection
location (within one week if the depository is more than 10 miles from the collection
location or the deposit is less than $100).

Comment: No exceptions were noted in the procedures performed.
e) We traced the actual deposit per the bank statement to the general ledger.

Comment: No exceptions were noted in the procedures performed.

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and
petty cash purchases)

L.

We obtained a listing of locations that process payments for the fiscal period and
management’s representation that the listing is complete. Randomly select 5 locations (or all
locations if less than 5).

Comment: No exceptions were noted in the procedures performed.

For each location selected under #8 above, we obtained a listing of those employees involved
with non-payroll purchasing and payment functions. We obtained written policies and
procedures relating to employee job duties (if the agency has no written policies and
procedures, inquire of employees about their job duties), and we observed that job duties are
properly segregated such that:

a) At least two employees are involved in initiating a purchase request, approving a purchase,
and placing an order/making the purchase.

Comment: No exceptions were noted in the procedures performed.
b) At least two employees are involved in processing and approving payments to vendors.
Comment: No exceptions were noted in the procedures performed.

¢) The employee responsible for processing payments is prohibited from adding/modifying
vendor files, unless another employee is responsible for periodically reviewing changes to
vendor files.

Comment: We noted the person responsible for processing payments currently has the
ability to add vendors to the entity’s purchasing/disbursement system although they have
been instructed not to do so.



EAST OUACHITA RECREATION DISTRICT NUMBER ONE
MONROE, LOUISIANA

STATEWIDE AGREED-UPON PROCEDURES REPORT
FOR THE PERIOD ENDED DECEMBER 31, 2018

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and
petty cash purchases) (Continued)

d) Either the employee/official responsible for signing checks mails the payment or gives the
signed checks to an employee to mail who is not responsible for processing payments.

Comment: We noted the person responsible for processing payments also mails the
payments.

3. For each location selected under #1 above, we obtained the entity’s non-payroll disbursement

transaction population (excluding cards and travel reimbursements) and we obtained
management’s representation that the population is complete. We randomly selected 5
disbursements for each location, we obtained supporting documentation for each transaction
and:

a) We observed that the disbursement matched the related original invoice/billing statement.
Comment: No exceptions were noted in the procedures performed.

b) We observe that the disbursement documentation included evidence (e.g., initial/date,
electronic logging) of segregation of duties tested under #2, as applicable.

Comment: No exceptions were noted in the procedures performed.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

L.

We obtained from management a listing of all active credit cards, bank debit cards, fuel cards,
and P-cards (cards) for the fiscal period, including the card numbers and the names of the
persons who maintained possession of the cards. We obtained management’s representation
that the listing is complete.

Comment: No exceptions were noted in the procedures performed.

Using the listing prepared by management, we randomly selected 5 cards (or all cards if less
than 5) that were used during the fiscal period. We randomly selected one monthly statement
or combined statement for each card (for a debit card, randomly select one monthly bank
statement), we obtained supporting documentation, and:

a. We observed that there is evidence that the monthly statement or combined statement and
supporting documentation (e.g., original receipts for credit/debit card purchases, exception
reports for excessive fuel card usage) was reviewed and approved, in writing, by someone
other than the authorized card holder.

Comment: e noted two exceptions to segregation of duties, as the authorized card holder
reviewed and approved the statements.



EAST OUACHITA RECREATION DISTRICT NUMBER ONE
MONROE, LOUISIANA

STATEWIDE AGREED-UPON PROCEDURES REPORT
FOR THE PERIOD ENDED DECEMBER 31, 2018

Credit Cards/Debit Cards/Fuel Cards/P-Cards (Continued)

b. We observed that finance charges and late fees were not assessed on the selected
statements.

Comment: No exceptions were noted in the procedures performed.

Using the monthly statements or combined statements selected under #2 above, excluding fuel
cards, we randomly selected 10 transactions (or all transactions if less than 10) from each
statement, and we obtained supporting documentation for the transactions (i.e. each card
should have 10 transactions subject to testing). For each transaction, we observed that it is
supported by (1) an original itemized receipt that identifies precisely what was purchased, (2)
written documentation of the business/public purpose, and (3) documentation of the
individuals participating in meals (for meal charges only).

Comment: No exceptions were noted in the procedures performed.

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

1

We obtained from management a listing of all travel and travel-related expense
reimbursements during the fiscal period and management’s representation that the listing or
general ledger is complete. We randomly selected 5 reimbursements, we obtained the related
expense reimbursement forms/prepaid expense documentation of each selected
reimbursement, as well as the supporting documentation. For each of the 5 reimbursements
selected:

a) Ifreimbursed using a per diem, we agreed the reimbursement rate to those rates established
either by the State of Louisiana or the U.S. General Services Administration

(Www.gsa.gov).

Comment: Item not tested. No exceptions noted in the prior year.

b) If reimbursed using actual costs, we observed that the reimbursement 1s supported by an
original itemized receipt that identifies precisely what was purchased.

Comment: Item not tested. No exceptions noted in the prior year.

c¢) We observed that each reimbursement is supported by documentation of the
business/public purpose (for meal charges, observe that the documentation includes the
names of those individuals participating) and other documentation required by written
policy (procedure #1h).

Comment: Item not tested. No exceptions noted in the prior year.



EAST OUACHITA RECREATION DISTRICT NUMBER ONE
MONROE, LOUISIANA
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Travel and Travel-Related Expense Reimbursements (excluding card transactions) (Continued)

Contracts

d) We observed that each reimbursement was reviewed and approved, in writing, by someone
other than the person receiving reimbursement.

Comment: Item not tested. No exceptions noted in the prior year.

L.

We obtained from management a listing of all agreements/contracts for professional services,
materials and supplies, leases, and construction activities that were initiated or renewed during
the fiscal period. Alternately, the practitioner may use an equivalent selection source, such as
an active vendor list. We obtained management’s representation that the listing is complete.
We randomly selected 5 contracts (or all contracts if less than 5) from the listing, excluding
the practitioner’s contract, and:

a)

b)

d)

We observed that the contract was bid in accordance with the Louisiana Public Bid
Law (e.g., solicited quotes or bids, advertised), if required by law.

Comment: Item not tested. No exceptions noted in the prior year.

We observed that the contract was approved by the governing body/board, if required
by policy or law (e.g. Lawrason Act, Home Rule Charter).

Comment: Item not tested. No exceptions noted in the prior year.

If the contract was amended (e.g. change order), we observed that the original contract
terms provided for such an amendment.

Comment: Item not tested. No exceptions noted in the prior year.

We randomly selected one payment from the fiscal period for each of the 5 contracts,
we obtained the supporting invoice, we agreed the invoice to the contract terms, and
we observed that the invoice and related payment agreed to the terms and conditions of
the contract.

Comment: Item not tested. No exceptions noted in the prior year.
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Payroll and Personnel

L.

We obtained a listing of employees/elected officials employed during the fiscal period and
management’s representation that the listing is complete. We randomly selected 5
employees/officials, we obtained related paid salaries and personnel files, and we agreed paid
salaries to authorized salaries/pay rates in the personnel files.

Comment: No exceptions noted.

We randomly selected one pay period during the fiscal period. For the 5 employees/officials
selected under #1 above, we obtained attendance records and leave documentation for the pay
period, and:

a) We observed that all selected employees/officials documented their daily attendance and
leave (e.g., vacation, sick, compensatory).

Comment: We noted that all salaried employees certify they have worked their required
hours each pay period.

b) We observed that supervisors approved the attendance and leave of the selected
employees/officials.

Comment: No exceptions were noted in the procedures performed.

¢) We observed that any leave accrued or taken during the pay period is reflected in the
entity’s cumulative leave records.

Comment: No exceptions were noted in the procedures performed.

We obtained a listing of those employees/officials that received termination payments during
the fiscal period and management’s representation that the list is complete. We randomly
selected two employees/officials, we obtained related documentation of the hours and pay rates
used in management’s termination payment calculations, we agreed the hours to the
employee/officials’ cumulate leave records, and we agreed the pay rates to the
employee/officials’ authorized pay rates in the employee/officials’ personnel files.

Comment: No exceptions were noted in the procedures performed.

We obtained management’s representation that employer and employee portions of payroll
taxes, retirement contributions, health insurance premiums, and workers’ compensation
premiums have been paid, and associated forms have been filed, by required deadlines.

Comment: No exceptions were noted in the procedures performed.
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STATEWIDE AGREED-UPON PROCEDURES REPORT
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Ethics

Using the 5 randomly selected employees/officials from procedure #1 under “Payroll and
Personnel” abover we obtained ethics documentation from management, and:

a. We observed that the documentation demonstrates each employee/official completed one
hour of ethics training during the fiscal period.

Comment: Item not tested. No exceptions noted in the prior year.

b. We observed that the documentation demonstrates each employee/official attested through
signature verification that he or she has read the entity’s ethics policy during the fiscal
period.

Comment: Item not tested. No exceptions noted in the prior year.

Debt Service

L.

We obtained a listing of bonds/notes issued during the fiscal period and management’s
representation that the listing is complete. We selected all bonds/notes on the listing, we
obtained supporting documentation, and we observed that State Bond Commission approval
was obtained for each bond/note issued.

Comment: Item not tested. No exceptions noted in the prior year.

We obtained a listing of bonds/notes outstanding at the end of the fiscal period and
management’s representation that the listing is complete. We randomly selected one
bond/note, we inspected debt covenants, we obtained supporting documentation for the reserve
balance and payments, and we agreed actual reserve balances and payments to those required
by debt covenants.

Comment: Item not tested. No exceptions noted in the prior year.

Other

L.

We obtained a listing of misappropriations of public funds and assets during the fiscal period
and management’s representation that the listing is complete.  We selected all
misappropriations on the listing, we obtained supporting documentation, and we observed that
the entity reported the misappropriation(s) to the legislative auditor and the district attorney of
the parish in which the entity is domiciled.

Comment: No exceptions were noted in the procedures performed.

We observed that the entity has posted on its premises and website, the notice required by R.S.
24:523.1 concerning the reporting of misappropriation, fraud, waste, or abuse of public funds.

Comment: No exceptions were noted in the procedures performed.
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We were not engaged to and did not conduct an examination or review, the objective of which
would be the expression of an opinion or conclusion, respectively, on those C/C areas identified in
the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we performed
additional procedures; other matters might have come to our attention that would have been reported
to you.

The purpose of this report is solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana
Revised Statute 24:513, this report is distributed by the LLA as a public document.

JALMZM APAC

The Robinette Firm, A Professional Accounting Corporation

Monroe, Louisiana
June 25,2019
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STATEWIDE AGREED-UPON PROCEDURES REPORT
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MANAGEMENTS RESPONSE:

East Ouachita Recreation District’s management has reviewed the Independent Accountants’
Report on Applying Agreed-upon Procedures. Management is in agreement with the report as
provided by The Robinette Firm, APAC. In addition, the District will implement changes/additions
to policies and/or procedures where necessary to meet the expectations in the report.

Contact Person: Gene Crain, Executive Director
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