


















































LAFAYETTE ECONOMIC DEVELOPMENT AUTHORITY

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE
SHEET TO THE STATEMENT OF NET POSITION

YEAR ENDED DECEMBER 31, 2425

Total fund halance for the governmental funds as of December 31, 2025 s 16,574870

Amaouitts reported for governmental activities in the
Stutement of Net Position are different because:

The deferred outtlows of contributions for the retirement svstem are
nof available resources, and therefore, are not reported 1n the funds 341217

Capital assets used i gov ermnmental activities are not financial
resources and. therefore. are not reported in the funds. 7.260,626

The deterred inflows of contributions tor the retirement sy stem are
not payable from current expendable resources. and therefore, are
not reported n the funds. (190,521

Long-term habilites. including compensated absences. are not due and
payable m the current penied and therefore are not reported m the
funds. (237.323)

Other long-ferm assets are not available to pay for current period
expenditures and, therefore, are reported us Jdeferred inflows
in the governmental funds. 121469

Other long-ferm assets, including net pension asset, are not available

to pay for current period expenditures and are theretore not reported
in the funds 222293

Toral ner position of governmenial acivities uf December 31 2025 3 2409203]

The accompanying notes are an mieeral part of these finsncinl stetemenss.
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V1L

Vil

XI.

Xil.

reconcihiation to utihty hilling after cutoff procedures. reconciliation of traftic ticket number
sequences, avency tund forfeitire momes confirmation).

Hritren policres and procedures were ohtained und do address the functions noted above.

Payroll/Personnel, including (1) pavroll processing, (2) reviewing and approving time and
attendance records, meludimyg feave and overtime worked, and (3 approval process for employee
rates of pay or approval and mamtenance of pay rate schedules.

Hrinen policies and procedures were obtained and do address the funcnions noted above,

Contracting. including (1) tvpes of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process, and (5) momtoring process.

Hritren policres and procedures were ohtained und do address the functions noted above.

Travel and Expense Reimbursement. including (1) allowable expenses, (2) dollar thresholds by
category of expense, (3) documentation requirements, and (4) required approvers

Mrinten policies and procedires were obrained and do address the funcoons nored above,

Credit Cards (and debit cards, fuel cards, purchase cards, if applicable). includmy (1) how cards
are to be controlled, (2) allowable business uses. (3) documentation requirements, (4) required
approvers of statements, and (3) monitoring card usage (e.g., determining the reasonableness of
fuel card purchases).

Hritten palicies and procedures were obtained and Jdo address the functioms noted above

Ethics. including (1) the prohibitions as defined in Louisiana Revised Statute (R 5.) 42:1111-
1121, (2) actions to be taken 1t an ethies violation takes place, (3) system to monitor possible
ethics violations, and (4) a requirement that documentation 1s mamtamed to demonstrate that ail
emplovees and officials were notified of any changes to the entty’s ethies pohiey.

Hrinen policies and procedures were obtained and do address the funcnions noted above,

Debt Service. including (1) debt issuance approval, (2) continuing disclosure EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt senice requirements.

Hritren policres and procedures were ohtained und do address the functions noted above.

Information Technology Disaster Recovery/Business Continuity. inchuding (1) identification of
critical data and frequency of data backups. (2) storage of backups in a separate physical location
isolated from the network, (3) periodic testing: verification that backups can be restored, (4) use
of antivirus software on all systems, (5) timely application of all available system and software
patches updates. and (6) wdentification of personnel, processes, and tools needed to recover
operations atter a critical event.

Hvirren policres and procedures were obtained and do address the functions noted above,

Prevention of Sexual Harassment. including RS, 42:342-344 requirements for (1) agency
responsibilities and prolmbitions, (2) annual employee traming. and (3) annual reportng.

Hritten policres and procedures were obtained aund do address the functrons noted above.




2) Board or Finance Commirnee

A

1.

Hi.

.

Obtain and mspect the board finance comnuttee munutes for the fiscal period, as well as the board’s
enabling legislation, charter, bylaws, or equivalent document in etfect during the fiscal period, and

Observe that the board finance commttee met with a quorum at least monthly. or on a frequency
i accordance with the hoard’s enabling legislation. charter, bylaws, or other equivalent
document.

Nov excentions noted.

For those entities reportimy on the governmental accounting model, observe whether the mmutes
referenced or included monthly budget-to-actual compansons on the general fund, quarterly
budget-to-actual, at a mimimum. on proprictary tunds. and semmi-annual budget- to-actual. at a
nunimum, on all special revenue funds. Alrernatively, for those entitics reporting on the not-for-
profit acconnting model, vbserve that the minutes veferenced or included financial activire
reluting to public funds if those public funds comprised morve than 10 of the ennin’s collections
durmg the fiscal period.

No exceptions noted.

For governmental entities, obtam the prior year audit report and observe the unassigned fund
balance in the general fund. It the general tund had a negative ending unassigned tund balance
in the prior year audit report, observe that the mmutes for at least one meeting during the fiscal
perod referenced or included a formal plan to eliminate the negative unassigned fund balance in
the general fund.

No exeeptions noted.

Observe whether the board finance commnttee received written updates of the progress of
resolving audit finding(s). according to management’s corrective action plan at each meeting
until the findings are considered tully resolved.

Obiained the prioe vear audit report and observed that there were no andit findines,

3) Bank Reconciliations

Al

Obtain a histing of enuity bank accounts for the fiscal perod from management and management’s
representation that the listing 1s complete.  Ask management to 1dentify the entity’s main operating
account. Select the entity’s main operating account and randomly select 4 additional accounts (or all
accounts 1if less than 5). Randomly select one month from the fiscal period, obtaim and mspect the
corresponding bank statement and reconciliation for each selected account. and observe that:

Obtuined lisnine of bunk accounts from manucement and munaeement's represeniation thar the listing

Wus complete,

1.

Bank reconciliations melude evidence that they were prepared within 2 months of the related
statement closing date (e.g.. inttialed and dated or electromeally fogged):

No eveeptions noted.




1. Bank reconcihations include written evidence that a member of management or a board member
who does not handle cash, post ledgers. or 1ssue checks has reviewed each bank reconciliation
within one month of the date the reconcthation was prepared (e.g.. mutialed and dated,
electromeally logged); and

No exceptions noted.

1. Management has documentation retlecting it has researched reconciling items that have been
outstanding for more than 12 months from the statement closing date, if applicable.

No exceptions noted,

4) Collections (excluding electronic funds transfers)

A, Obtain a listing of depostt sites for the fiscal penod where deposits for cashichecks money orders
{cash) are prepared and management’s representation that the listing is complete. Randomly select 5
deposit sites (or all deposit sites 1f less than 5).

Obtuined listing of deposit sttes and munagement's represeniution that the isting was complete.

B. For each deposit site selected. obtain a histing of collection locations and management’s representation
that the Listing is complete.  Randomliy select one collection location for each deposit site (e.g., 5
collection locations for 3 deposit sites), obtain and inspect wnitten poheies and procedures relating to
emplovee job duties (if there are no written policies or procedures, then inquire of employees about
their job duties) at each collection location, and observe that job duties are properly segregated at each
collection location such that

Obiained lisine of collection locunions from manugement and munagement s represeniation that the
listing wus complele.

1. Employees responsible tor cash collections do not share cash drawers/ registers:

No eveeptions noted.

1. Each employee responsible for collecting cash is not also responsible for preparing making bank
deposits, unless another employee official is responsible for reconciling collection documentation
(e.g., pre-numbered receipts) to the deposit.

No exceptions noted.

1. Each employee responsible tor collecting cash 1s not also responsible for posting collection entries
to the general ledger or subsidiary ledgers, unless another employee official 1s responsible for
reconciling ledger postings to each other and to the deposit; and

No exceptions noted.

v, The employees) responsible for reconciling cash collections to the general ledger and or
subsidiary ledgers, by revenue source and or agency fund additions, is (are) not also responsible
for eollecting cash, unless another emplovee ofticial verifies the reconciliation.

No exceptions noted,

C.  Obtan from management a copy of the bond or msurance policy for theft covering all emplovees who
have access to cash. Observe that the bond or insurance pohey for theft was in force durmg the fiscal
period.

No eveeptions noted.




D.

E.

i1.

fit.

.

Randomly select two deposit dates for each of the 5 bank accounts selected for Bank Reconeihations
procedure #3A (select the next deposit date chronologically if no deposits were made on the dates
randomly selected and randomly select a deposit 1if muluple deposits are made on the same day).
Alternatively, the practitioner may use a sonrce doctiment other than bunk stutemenis when selecting
the deposit dates for testing, such as a cash collection Ing. dailv revenue repor, receipt book. eic.

Obtain supporting documentation for each of the 10 deposits and-

Observe that receipts are sequentially pre-numbered

No exceptions noted,

Trace sequentially pre-numbered recempts. svstem reports, and other related collection
documentation to the deposit shp.

No eveeptions noted.

Trace the deposit slip total to the actual deposit per the bank statement.

No eveeptions noted.

Observe that the deposit was made within one business day of receipt at the collection location
{within one week 1f the depository s more than 10 miles from the collection focation or the deposit
15 less than $100 and the cash is stored securely in a locked sate or drawer).

No exceptions noted,

Trace the actual deposit per the bank statement to the general ledger.

No excentions noted.

5) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty cash
purchases)

A

Obtain a listing of locations that process payments for the fiseal perniod and management’s
representation that the listing 15 complete. Randomly seleet 5 locations (or all locations 1f less than 5).

Obtuined listing of locations that process puyvinents and manugeement 's representation that the listing

wus complete.

1.

1l

For each location selected under procedure #5A above, obtain a listing of those employees involved
with non-pavroll purchasing and payment functions. Obtam wntten poheres and procedures relating
to employee job duties (1f the agency has no written policies and procedures. then inquire of emplovees
about their job duties). and observe that job duties are properly segregated such that

At least two employees are involved in mitinting o purchase request, approving a purchase, and
placmy an order or making the purchase;

No exceprions nored

At Teast two employees are involved in provessing and approving payments to vendors:

No exceptions noted,

The employee responsible for processing payments 1s prohibited from adding modifying vendor
files. unless another employee is responsible for penodically reviewmmg changes to vendor files:

Nov excentions noted.




n. Eather the emplovee: ofticial responsible for signmy checks manls the payment or gives the signed
checks to an employee to mail who 15 not responsible for processmg payments: and

No excentions noted.

v, Only emplovees-officials authorized to sign checks approve the electronie disbursement (release)
of funds, whether through automated clearinghouse (ACH), e¢lectronie funds transfer (EFT), wire
transfer, or some other electronic means.

No exceptions noted,

C. For each location selected under procedure #5A above, obtain the entity’s non-payvroll disbursement
transaction population (excluding cards and travel reimbursements) and obtain management’s
representation that the population 1s complete. Randomly select § disbursements for each location,
obtain supporting documentation for each transaction, and

1. Observe whether the disbursement, whether by paper or efectronic means, matched the related
original itemized mvoice and supporting documentation indicates that deliverables meluded on
the invoice were recerved by the entity, and

No exceptions noted,

il. Observe whether the dishursement documentation meluded evidence (e.g.. inttial‘date. electronie
logaing) of segregation of duties tested under procedure 55B above, as appheable.

No exceptions nored.

D. Using the entity’s man operating account and the month selected 1n Bank Reconciliations procedure
£3A, randomly select 5 non-pavroll-related electronic disbursements (or all electrome disbursements
it less than 5) and observe that each electronic disbursement was (a) approved by only those persons
authorized to disburse funds (e.g.. sigen checks) per the entity”s policy. and (b) approved by the required
number of authorized signers per the entity’s policy. Note: If no electronic pavments were made from
the main operating account during the month selected the practitioner should select an alternative
month and or account for testing that does include electronie disbursements.

No exceptions noted.

6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards {Cards)

A, Obtain trom management a listing of all active credit cards. bank debit cards, fuel cards. and purchase
cards (cards) for the fiseal period. including the card numbers and the names of the persons who
maintained possession of the cards. Obtain management’s representation that the fisting 15 complete.

Obtained listineg of active credu cards, bank debir cards, fuel cards, and P-cards, mcludine the card
numbery and the names of the pervons who maintained possession of the cards, and muanaoeinent s
representation that the listing wus compleie,

B.  Using the histing prepared by management, randomly sclect 5 cards (or all cards 1if Tess than 5y that
were used during the fiscal period. Randomly select one monthly statement or combined statement
for each card (for a debit card, randomly select one monthly bank statement). Obtamn supporting
documentation, and

L. Observe whether there 1s evidence that the monthly statement or combined statement and
supporting documentation (e.g.. ongnal recepts tor credit‘debit card purchases. exception
reports for excessive fuel card usage) were reviewed and approved, in writing {or electronically
approved) by someone other than the authonized card holder (those mstances requiring such






i,

Observe that cach reimbursement 15 supported by documentation of the busmess public purpose
(for meal charges, observe that the documentation mcludes the names ot those individuals
participating) and other documentation required by Wntten Pelicies and Procedures procedure
1AV}, and

No exceptions noted.

Observe that each reimbursement was reviewed and approved, in writing, by someoene other than
the person receiving reimbursement.

No exceptions noted,

8) Conrracts

A,

Obtain from management a hsting of all agreements/contracts for professional services. materials and
supplies. feases, and construction activities that were mitiated or renewed during the fiscal period.
Alternatively, the practitioner may use un equivalent selection sowrce, such as an uctive vendor list.
Obtain management’'s representation that the listing 1s complete. Randomly select 5 contracts (or all
contracts 1t fess than §) from the hsting, excluding the practitioner’s contract. and

Obtuined listing of il conracts in effect and management's representution thai the listing wus

complete.

1.

1.

1l

v,

Observe whether the contract was id m accordance with the Lomsiana Public Bid Law (e.g.,
solicited quotes or nds, advertised), if required by law,

No excentions noted.

Observe whether the contract was approved by the governing body board, if required by policy
or law {e.g.. Lawrason Act. Home Rule Charten),

No eveeptions noted.

If the contract was amended (e.g., change order). observe that the ongmal contract terms provided
for such an amendment and that amendments were made in compliance with the contract terms
(e.g., it approval is required for any amendment. the documented approval); and

No exceptions noted.

Randomly select one payment from the fiscal period for each of the 3 contracts. obtamn the
supporting invoice. agree the mvoice to the contract terms, and observe that the invoiee and
related payment agreed to the terms and conditions of the contract.

No exceptions noted.

9)  Payroll and Personnel

A

Obtain a listing of employees and officials employed during the fiscal period and management’s
representation that the listing is complete. Randomly select 5 employees or officials. obtain related
pad salaries and personnel hles. and agree pmd salanes to authormized salaries pay rates m the
personnel tiles

Obtained listing of emplovees and muanaeement s vepreseniation that the lisnng swas complete

Anthorized salaries nay rutes traced 10 personnel filex without exception.




B.

1.

i,

D.

Randomly select one pay period during the fiscal period. For the 5 employees or officials selected
under procedure #9A above. obtain attendance records and feave documentation for the pay period,
and

Observe that all selected employees or officials documented their daily attendance and leave (e.g.,
vacation, siek, compensatory):

No exceprions nored

Observe whether supervisors approved the attendance and leave of the selected emplovees or
officials:

Noy excentions noted.

Observe that any leave accrued or taken durmg the pay penod is reflected in the entity’s
cumulative leave records: and

~Na exceptians noied.

Observe the rate paid to the employvees or officials agrees to the authonzed salary-pay rate found
within the personnel file.

No exceprions nored

Obtain a listing of those employees or officials that receved termination payments during the fiseal
penod and management’s representation that the list 1s complete. Randomly select two employees or
ofticials and obtamn related documentation of the hours and pay rates used in management’s
termunation payment caleulations and the entity s policy on termination pavments. Agree the hours to
the employee’s or offical’s cumulative leave records, agree the pav rates to the employee’s or
official’s authorized pay rates in the employee’s or otficial s personnel files, and agree the termination
pavment te eniity policy.

No exceptions noted,

Obtain management’s representation that emplover and employee portions of third-party pavroll
related amounts (e, payroll taxes, retirement contributions. health insurance prenuuns,
garnishments, workers” compensation premiums, ete. ) have been pad, and any associated forms have
been filed. by required deadlmes.

Nu exceptions noted.

10y Erhics

A

1.

Using the 5 randomly selected employees’officials from Pavroll and Personnel procedure £9A obtam
ethics documentation from management, and

Observe whether the documentation demonstrates that each emplovecofficial completed one
hour of ethies traming dunng the calendar vear as required by R 5. 42-1170; and

No exceptions noted,

Observe whether the entity mantams documentation which demonstrates that each employee and
ofticial were notified of any changes to the entity’s etines policy dunng the fiseal period. as
applicable.

No eveeptions noted.




B.

Inquire and’or observe whether the agency has appomted an ethies designee as required by R.S.
42:1170.

No excentions noted.

11} Debt Service

A

Obtain a hsting of bondsnotes and other debt instruments issued during the fiscal period and
management’s representation that the listing is complete. Select all debt instruments on the listing,
obtain supporting documentation, and observe that State Bond Commussion approval was obtained for
each debt instrument 1ssued as required by Article VIL Section 8 of the Lowrsiana Constitution.

No exceptions noted.

Obtain a hsting of bondsnotes outstanding at the end of the fiscal pertod and management’s
representation that the listing 1s complete. Randomly select one bondinote, inspect debt covenants,
obtam supporting documentation for the reserve balance and payments, and agree actual reserve
balances and payments to those required by debt covenants (including contingency funds, short-hved
asset funds, or other funds required by the debt covenanis).

No exceprions nored

12} Fraud Notice

A

Obtain a listing of misappropnations of public funds and assets duning the fiscal period and
management s representation that the listing 1s complete. Select all misappropriations on the isting.
obtam supporting documentation, and observe that the entity reported the misappropnation(s) to the
legislative auditor and the district attomney of the parish in which the entity 15 donuciled as required by
R.S. 24-523.

Neoy misappropriations of public funds or ussets noted.

Observe that the entity has posted. on 1ts premises and websate, the notice requared by R.S. 24:323.1

concerning the reporting of misappropriation. fraud, waste, or abuse of public tunds.

No exveptions nofed.

13) Information Technology Disaster Recovery/Business Continaity

Al

1.

Perform the followmg procedures, verbally discuss the results with management, and report “We
performed the procedure and discussed the results with management”

Obtain and inspect the entity's most recent documentation that it has backed up 1ts eritical data
(1f there 18 no written doctmentation, then inquire of personnel responsible for backing up entical
data) and observe evidence that such backup (2) occurred within the past week, {b) was not stored
on the government’s local server or network, and (e) was encrypted.

He performed the procedure and discussed the results with management

Obtain and inspect the entity’s most recent documentation that 1t has tested ventied that its
backups can be restored (if there i1s no written documentation, then inquire of personnel
responsible  for testng'verifying backup restoration) and observe evidence that the
test verification was successfully performed within the past 3 months.

He performed the procedure and disciissed the results wirth management.
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i,

Obtain a histing of the entity’s computers currently in use and their related locations, and
management’s representation that the hsting 15 complete.  Randomly select § computers and
observe while management demonstrates that the selected computers have current and active
antivirus sottware and that the operating svstem and accounting system software in use are
currently supported by the vendor.

e performed the procedure and discussed e results with munaeement

Randomly select 5 termimated employees (or all tenminated emplovees 1f less than 5) using the hst of
terminated employees obtamed 1 procedure #9C. Observe evidence that the selected termmmated
emplovees have been removed or disabled from the network.

He pertorined the procedure and discussed the vesults with manavement

Using the 5 randomly selected employees/officials from the Payroll and Personnel procedure at #9A,
obtain cybersecurity traming and documentation from management, and observe that the
documentation demonstrates that the employees officials with access to the agency’s mformation
technology assets have completed cybersecunty trammg as required by R.S. 42.1267.

He performed the procedure und discussed the vesults wirh managemoent.

14} Prevention of Sexual Hurassment

A

1.

1l

Using the 5 randomly selected emplovees othicials from Payroll and Personnel procedure #9A. obtain
sexual harassment training documentation from management, and observe that the documentation
demonstrates each employee/official completed at least one hour of sexual harassment traiming during
the calendar vear as required by R 8. 42:343,

No exceptions noted.

Observe that the entity has posted its sexual harassment policy and complaint procedure onats website
(or in a conspicuous location on the entity 's premises 1t the entity does not have a website).

No exceprions nored

Obtain the entity’s annual sexual harassment report for the current fiscal period, observe that the report
was dated on or before February 1, and observe that the report includes the applicable requirements of
R.S. 42,344

~No exceptians noted.

Number and percentage of public servants in the agency who have completed the training
requrements,

Number of sexual harassment complaints received by the agency;
Number of complamts which resulted 1n a finding that sexual harassment occurred:

Number of complamnts i which the finding of sexual harassment resulted in discipline or
corrective action; and

Amount of time it took to resolve each complaint.

We were engaged by Latavette Economice Development Authority to perform this agreed-upon procedures
engagement and conducted our engagement in accordance with attestation standards established by the
Amencan Institute of Certified Public Accountants and apphcable standards of Govermmnenr Auditing
Standards. We were not engaged to and did not conduct an exanunation or review engagement. the objective
of which would be the expression of an opinton or conclusion, respectively, on those control and comphance
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areas identified m the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we
performed additional procedures, other matters might have come to our attention that would have been
reporied to you.

We are required to be independent of the Lafayette Economic Development Authonity and to meet our other
ethneal responsibafities, m accordance with the relevant ethical requirements related to our agreed-upon
procedures engagement.

This report 15 mtended solely to desenbe the scope of testing performed on those control and complhiance
areas wdentified m the SAUPs, and the result of that testing, and not to provide an opimon on control or
compliance. Accordingly. this report 1s not suitable for any other purpose. Under Lowsiana Revised Statute
24513, this report 15 distributed by the LLA as a public document.

Darnall, Sikes & Frederick

A Corporation of Certitied Public Accountants

Lafayette, Lowsiana
lune 5. 2026
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