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PAYNE, MOORE & HERRINGTON, LLP

CERTIFIED PUBLIC ACCOUNTANTS
Established 1945

Independent Auditor’s Report

To the Red River Waterway Commission
Natchitoches, Louisiana

Report on the Audit of the Financial Statements
Opinions

We have audited the accompanying financial statements of the governmental activities and each major
fund of the Red River Waterway Commission (the Commission), Natchitoches, Louisiana, as of and for
the year ended December 31, 2024, and the related notes to the financial statements, which collectively
comprise the Commission’s basic financial statements as listed in the table of contents.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities and each major fund of the Commission, as of
December 31, 2024, and the respective changes in financial position thereof for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditor's Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of the Commission and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements relating to our audit. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

Rebecca B. Morris, C.P.A. Rebecca G. Nation, C.PA. 1 1419 Metro Drive » P.O. Box 13200
Michael A. Juneau, C.PA. Evelyn T. Renfrow, C.PA. - Alexandria, LA 71315-3200
Cindy L. Humpbhries, C.PA. Kayla G. Holloway, C.P.A. (.v“) Ph: (318) 443-1893 « Fax: (318) 443-2515
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PAYNE, MOORE & HERRINGTON, LLP

To the Red River Waterway Commission
Natchitoches, Louisiana

In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Commission's ability to
continue as a going concern for twelve months beyond the financial statement date, including any
currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resuiting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ |dentify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the Commission's internal control. Accordingly, no such opinion is
expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the Commission's ability to continue as a going concern for a
reasonable period of time.
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PAYNE, MOORE & HERRINGTON, LLP

To the Red River Waterway Commission
Natchitoches, Louisiana

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, budgetary comparison information, schedule of employer’s share of net pension
liability, schedule of employer contributions, and notes to required supplementary information labeled
“Required Supplementary Information” in the table of contents (Part | and Part Il) be presented to
supplement the basic financial statements. Such information is the responsibility of management and,
although not a part of the basic financial statements, is required by the Governmental Accounting
Standards Board who considers it to be an essential part of financial reporting for placing the basic
financial statements in an appropriate operational, economic, or historical context. We have applied
certain limited procedures to the required supplementary information in accordance with auditing
standards generally accepted in the United States of America, which consisted of inquiries of
management about the methods of preparing the information and comparing the information for
consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion
or provide any assurance on the information because the limited procedures do not provide us with
sufficient evidence to express an opinion or provide any assurance.

Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Commission’s basic financial statements. The schedule of per diem paid to Commission
members and the schedule of compensation, benefits, and other payments to the agency head are
presented for purposes of additional analysis and are not a required part of the basic financial statements.
Such information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the basic financial statements. The information
has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the basic financial statements or to the basic
financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the schedule of per diem paid to
Commission members and the schedule of compensation, benefits, and other payments to the agency
head are fairly stated, in all material respects, in relation to the basic financial statements as a whole.
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PAYNE, MOORE & HERRINGTON, LLP

To the Red River Waterway Commission
Natchitoches, Louisiana

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 11,
2025, on our consideration of the Commission’s internal control over financial reporting and on our tests
of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Commission’s internal control over financial reporting or on compliance. That report
is an integral part of an audit performed in accordance with Government Auditing Standards in
considering the Commission’s internal control over financial reporting and compliance.

pﬂ;ﬂ%, Wesre ;‘( 7‘/“/%.‘7@”// LLF

Certified Public Accountants
Alexandria, Louisiana

May 11, 2025
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Red River Waterway Commission
Management’s Discussion and Analysis
December 31, 2024

This section of the Red River Waterway Commission’'s (Commission) annual financial report offers
readers a narrative overview and analysis of the financial performance of the Commission for the year
ended December 31, 2024. The Management's Discussion and Analysis (MD&A) is an element of the
reporting model adopted by the Governmental Accounting Standards Board (GASB) in their Statement
No. 34 Basic Financial Statements - and Management's Discussion and Analysis - for State and Local
Governments. Certain comparative information between the current year and the prior year is required
to be presented in the MD&A. Readers are encouraged to consider the information presented here in
conjunction with additional information furnished in the Commission's financial statements, which
immediately follow this section.

Financial Highlights

The assets and deferred outflows of resources of the Red River Waterway Commission exceeded its
liabilities and deferred inflows of resources by $125,766,709 (net position) as of December 31, 2024.
This is an increase of $8,025,222 from the prior year.

As of the close of the current year, the Red River Waterway Commission's governmental funds reported
combined ending fund balances of $82,796,558. This is an increase of $9,377,057 from the prior year.
Thirty-nine (39%) percent of this total amount, or $32,485,031, is unassigned and available for use within
the Commission's designation and policies. This is an increase of $2,428,618 from the prior year. The
total general fund expenditures for the current year are 12% of the unassigned fund balance.

Overview of the Financial Statements

This discussion and analysis is intended to serve as an introduction to the Commission's basic financial
statements. The Commission's basic financial statements are comprised of three components: 1)
government-wide financial statements, 2) fund financial statements, and 3) notes to the financial
statements.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
Commission's finances, in a manner similar to a private-sector business.

The Statement of Net Position presents information on all of the Commission's assets, deferred outflows
of resources, liabilities, and deferred inflows of resources with the difference between the sum of the
assets and deferred inflows of resources and the sum of the liabilities and deferred inflows of resources
reported as net position. Over time, increases or decreases in net position may serve as a useful indicator
of whether the financial position of the Commission is improving or deteriorating.

The Statement of Activities presents information showing how the Commission's net position changed
during the fiscal year. All changes in net position are reported when the underlying event giving rise to
the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are
reported in this statement for some items that will only result in cash flows in the future periods (e.g.,
uncollected taxes and earned, but unused, compensated absences).



Red River Waterway Commission
Management’s Discussion and Analysis
December 31, 2024

The government-wide financial statements distinguish functions of the Commission that are principally
supported by taxes and intergovernmental revenues (governmental activities). The governmental
activities of the Commission include public works, recreation and parks, and port development. The
government-wide financial statements can be found on pages 14 - 15 of this report.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have been
segregated for specific activities or objectives. The Commission, like other state and local governments,
uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All
of the funds of the Commission are classified as governmental funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as governmental
activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on current sources and uses of spendable
resources, as well as on balances of spendable resources available at the end of the fiscal year. Such
information may be useful in evaluating a government's near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements. By doing
so, readers may better understand the long-term impact of government's near-term financing decisions.
Both the governmental funds balance sheet and the governmental funds statement of revenues,
expenditures and changes in fund balances provide a reconciliation to facilitate this comparison between
governmental funds and governmental activities.

The Commission maintains two governmental funds. Information is presented separately in the Balance
Sheet - Governmental Funds and in the Statement of Revenues, Expenditures, and Changes in Fund
Balances - Governmental Funds for general and capital projects funds, both of which are considered to
be major funds.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the government-wide and fund financial statements. The notes to the financial statements can be found
on pages 22 through 39.

Government-Wide Financial Analysis

As noted earlier, net position may serve over time as a useful indicator of a government's financial

position. In the case of the Red River Waterway Commission, assets and deferred outflows of resources
exceeded liabilities and deferred inflows of resources by $125,766,709 as of December 31, 2024.



Red River Waterway Commission
Management’s Discussion and Analysis
December 31, 2024

A large portion of the Commission's net position (34%) reflects its investments in capital assets (e.g.,
land, buildings, equipment, improvements, construction in progress and infrastructure). The Commission
uses these capital assets to provide service to citizens; consequently, these assets are not available for
future spending. The remaining balance of the Commission's net position represents resources that are
used to maintain the capital assets and administrative expenses.

Summary Statement of Net Position

December 31 2023 2024
Assets
Current and other assets $ 75445346 $ 84,241,477
Capital assets 44,318,232 42,953,503
Total assets 119,763,578 127,194,980
Deferred outflows of resources 996,292 544 473
Liabilities
Long-term liabilities 909,033 446,211
Other liabilities 1,617,248 949,737
Total liabilities 2,526,281 1,395,948
Deferred inflows of resources 492 102 576,796
Net Position
Invested in capital assets 44 318,232 42,953,503
Restricted 41,760,134 48,707,825
Unrestricted 31,663,121 34,105,381
Total net position $ 117,741,487 $ 125,766,709

The following table provides a summary of the Commission's operations for years ended December 31,
2023 and 2024. For both years, the Commission was able to report positive balances in each category
of net position.

Summary of Statement of Activities

December 31 2023 2024
Revenues
Program revenues
Charges for services $ 283299 $% 328,788
Capital grants and contributions 1,845,437 2,707,354
General Revenues
Property taxes 12,816,758 12,741,800
State revenue sharing 375,070 333,436
Intergovernmental revenue
Leases and royalties 245,451 232,474
Investment earnings 2,474,164 2,729,382
Miscellaneous 46,996 69,719
Total revenues 18,087,175 19,142,953



Red River Waterway Commission
Management’s Discussion and Analysis
December 31, 2024

December 31, 2023 2024
Expenses

Public works, recreation and parks, and port development 15,168,301 11,117,731
Change in net position $ 2918874 $ 8,025,222

Financial Analysis of the Government's Funds
Governmental Fund

The focus of the Red River Waterway Commission's governmental funds is to provide information on
near-term inflows, outflows, and balances of spendable resources. Such information is useful in
assessing the Commission's financing requirements. In particular, unassigned fund balance may serve
as a useful measure of a government's net resources available for spending at the end of the fiscal year.

At the end of the current fiscal year, the Red River Waterway Commission's governmental funds reported
combined ending fund balances of $82,796,558. Approximately 39% of this total amount constitutes
unassigned fund balance. The remainder of the fund balance is committed or assigned to indicate that it
is not available for new spending, because it has already been committed or assigned to pay for capital
assets, port infrastructure, or insurance.

Capital Assets

The Red River Waterway Commission's investment in capital assets (net of accumulated depreciation)
for its governmental activities as of December 31, 2024, is $42,953,503.

This investment in capital assets includes land, construction in progress, infrastructure, land
improvements, buildings and improvements, furniture and equipment, and boat ramps.

December 31 2023 2024
Land $ 19,865,634 $ 17,019,600
Construction in progress 3,755,315 1,343,484
Infrastructure 7,063,295 7,063,295
Land improvements 19,734,041 23,176,861
Buildings and improvements 6,245,257 6,245,257
Furniture and equipment 2,139,543 2,187,350
Boat ramps 14,800,362 16,359,140
Total capital assets 73,603,447 73,394,987

Less accumulated depreciation (29,285.215) _ (30,441,484)
Net capital assets $ 44318,232 $ 42,953,503

Additional information on the Red River Waterway Commission's capital assets can be found in Note 6
Capital Assets in this report.

10



Red River Waterway Commission
Management’s Discussion and Analysis
December 31, 2024

Economic Factors and Next Year's Budgets and Rates

The Commission considered all known and projected costs when preparing the budget for 2025. Total
revenue for both funds is expected to decrease approximately $707,027 from 2024 to 2025. 2025 total
revenue includes anticipated Corps of Engineers cost share reimbursements. Expenditures for the capital
projects fund are expected to increase approximately $12,769,248 in 2025 due to the development of
new capital projects and funding of multiple port projects, although this increase is dependent on many
factors, one of which is the weather. Expenditures in the general fund are expected to increase
approximately $762,252 in 2025. Commission fund balances are capable of handling the anticipated
increases.

Request for Information

The financial report is designed to provide our citizens, customers, investors, and creditors with a general
overview of the Commission's finances. If you have questions about this report or need any additional
information, contact the Executive Director at P. O. Box 776, Natchitoches, Louisiana, 71458, call (318)
352-7446, or e-mail at colinbrown@redriverwaterway.com.

11
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Red River Waterway Commission
Statement of Net Position
Governmental Activities
December 31, 2024

Exhibit A
Assets
Cash and cash equivalents $ 6,175,915
Certificates of deposit and investments 59,359,680
Receivables 15,733,571
Accrued interest receivable 914,175
Lease receivables 495,182
Restricted certificates of deposit 1,562,954
Capital assets
Nondepreciable
Land 17,019,600
Construction in progress 1,343,484
Depreciable
Infrastructure 7,063,295
Land improvements 23,176,861
Buildings and improvements 6,245,257
Furniture and equipment 2,187,350
Boat ramps 16,359,140
Less - accumulated depreciation (30,441,484)
Net capital assets 42,953,503
Total Assets 127,194,980
Deferred Outflows of Resources
Deferred outflow of pension resources 544 473
Liabilities
Accounts payable 421,775
Salaries and employee benefits payable 527,962
Long-term liabilities
Due within one year
Compensated absences 202,133
Due in more than one year
Compensated absences 61,230
Net pension liability 182,848
Total Liabilities 1,395,948
Deferred Inflows of Resources
Deferred inflow of pension resources 81,614
Deferred inflow of lease resources 495,182
Total Deferred Inflows of Resources 576,796
Net Position
Net investment in capital assets 42,953,503
Restricted for
Capital projects 48,707,825
Unrestricted 34,105,381
Total Net Position $ 125,766,709

The accompanying notes are an integral part of the basic financial statements.
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Red River Waterway Commission
Statement of Activities
Governmental Activities
For the Year Ended December 31, 2024

Exhibit B
Program Revenues
Net (Expense)
Capital Grants Revenue and
Charges for and Changes in Net
Functions/Programs Expenses Services Contributions Position
Governmental Activities
Public works $ 9254527 % - $ - $  (9,254,527)
Recreation and parks 957,101 328,788 2,707,354 2,079,041
Port development 906,103 - - (906,103)
Total Governmental Activities $ 11,117,731 $ 328,788 $ 2,707,354 (8,081,589)
General Revenues
Taxes
Ad valorem taxes 12,741,800
State revenue sharing 333,436
Leases and royalties 232,474
Investment earnings (loss) 2,729,382
Miscellaneous 69,719
Total General Revenues 16,106,811
Change in Net Position 8,025,222
Net Position, Beginning of Year 117,741,487
Net Position, End of Year $ 125,766,709

The accompanying notes are an integral part of the basic financial statements.
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Red River Waterway Commission
Balance Sheet
Governmental Funds
December 31, 2024

Exhibit C
Total
Capital Governmental
General Fund  Projects Fund Funds
Assets
Cash and cash equivalents $ 4155673 $ 2020242 $ 6,175915
Certificates of deposit and investments 23,873,396 35,486,284 59,359,680
Receivables 4,515,396 11,218,175 15,733,571
Accrued interest receivable 319,594 594,581 914,175
Due from other funds 26,641 - 26,641
Restricted certificates of deposit 1,562,954 - 1,562,954
Total Assets $ 34453654 $ 49,319,282 $ 83,772,936
Liabilities and Fund Balances
Liabilities
Accounts payable 3 97696 §$ 324,079 % 421,775
Due to other funds - 26,641 26,641
Salaries and employee benefits payable 267,225 260,737 527,962
Total Liabilities 364,921 611,457 976,378
Fund Balances
Restricted
Capital projects - 48,707,825 48,707,825
Committed
Insurance supplement 1,562,954 - 1,562,954
Port development 40,748 - 40,748
Unassigned 32,485,031 - 32,485,031
Total Fund Balances 34,088,733 48,707,825 82,796,558
Total Liabilities and Fund Balances $ 34453654 $ 49319282 $ 83,772,936

The accompanying notes are an integral part of the basic financial statements.

17



Red River Waterway Commission
Reconciliation of Governmental Funds
Balance Sheet to the Statement of Net Position
December 31, 2024

Exhibit D
Total Fund Balances - Governmental Funds $ 82,796,558
Amounts reported for governmental activities in the Statement of
Net Position are different because:
Lease receivables do not relate to current financial resources 495,182
and are not reported as assets in the fund financial statements.
Capital assets used in governmental activities are not current
financial resources and, therefore, are not reported as assets in
the fund financial statements.
Cost of capital assets 73,394,987
Less - accumulated depreciation (30,441,484) 42,953,503
Deferred outflow of pension resources is not current assets or
financial resources and, therefore, are not reported in the fund
financial statements. 544,473
Long-term liabilities are not due and payable in the current period
and, therefore, are not reported in the fund financial statements.
Compensated absences (263,363)
Net pension asset (liability) (182,848) (446,211)
Deferred inflows are not due and payable in the current year and,
therefore, are not reported in the fund financial statements.
Deferred inflow of pension resources (81,614)
Deferred inflow of lease resources (495,182) (576,796)
Net Position $ 125,766,709

The accompanying notes are an integral part of the basic financial statements.
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Red River Waterway Commission
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
For the Year Ended December 31, 2024

Exhibit E
Total
Capital Projects Governmental
General Fund Fund Funds
Revenues
Local sources
Ad valorem taxes $ 4459629 $ 8,282,171 12,741,800
State sources
State revenue sharing 116,703 216,733 333,436
Federal sources - 2,707,354 2,707,354
Leases and royalities 232,474 - 232,474
Investment earnings (loss) 1,160,012 1,569,370 2,729,382
Charges for services 328,788 - 328,788
Miscellaneous revenues 51,762 2,845,000 2,896,762
Total Revenues 6,349,368 15,620,628 21,969,996
Expenditures
Current
Public works 2,853,332 5,217,067 8,070,399
Recreation and parks 957,701 - 957,701
Port development 40,000 866,103 906,103
Capital outlay 68,969 2,589,767 2,658,736
Total Expenditures 3,920,002 8,672,937 12,592,939
Net Change in Fund Balances 2,429,366 6,947,691 9,377,057
Fund Balances, Beginning of Year 31,659,367 41,760,134 73,419,501
Fund Balances, End of Year $ 34088733 §$ 48,707,825 82,796,558

The accompanying notes are an integral part of the basic financial statements.
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Red River Waterway Commission

Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund Balances of

Governmental Funds to the Statement of Activities
For the Year Ended December 31, 2024

Net Change in Fund Balances - Governmental Funds

Amounts reported for governmental activities in the Statement of
Activities are different because:

Capital outlays are reported in governmental funds as
expenditures. However, in the Statement of Activities, the cost of
those assets is allocated over the estimated useful lives as
depreciation expense. This is the amount by which depreciation
expense exceeds capital outlays in the current period.
Capital outlays 2,658,736

Less - depreciation expense (1,177,431)

In the Statement of Activities, the gain or loss from the sale of
capital assets is reported, whereas in the governmental funds,
only proceeds from the sale increases financial resources. Thus,
the change in net position differs from the change in fund
balances by the cost of capital assets sold less the related
accumulated depreciation.

Deferred outflows and inflows of resources related to pensions
are applicable to future periods and, therefore, are not reported in
the governmental funds.

In the Statement of Activities, certain operating expenses are

measured by the amounts consumed during the year. In the

governmental funds, however, these expenditures are measured

by the amount of financial resources used (essentially, the

amounts actually paid).
(Increase) decrease in compensated absences accrued (87,271)
(Increase) decrease in net pension liability/asset accrued 550,093

Exhibit F

$ 9,377,057

1,481,305

(2,846,034)

(449,928)

462,822

Change in Net Position of Governmental Activities

The accompanying notes are an integral part of the basic financial statements.
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Red River Waterway Commission
December 31, 2024

Notes to Basic Financial Statements

1. Reporting Entity and Significant Accounting Policies

Reporting Entity

The Red River Waterway Commission (the Commission) was created by Act No. 17 of the
Louisiana Legislature in 1965 as a political body and corporation of the State of Louisiana, and the powers
of the Commission are enumerated in LA Revised Statute (LA-R.S.) 34:2301-2317. The Commission is
not subject in any respect to the authority, control, or supervision of any regulatory body of the state or
any political subdivision thereof.

The Commission is composed of all territories located within the parishes of Avoyelles, Rapides,
Natchitoches, Red River, Grant, Bossier, and Caddo. It was created to establish, operate, and maintain
a navigable waterway system extending from the vicinity of the confluence of the Red River with Old
River and the Atchafalaya River northwestward in the Red River Valley to the state boundary. The
commissioners administer the operations and responsibilities of the Commission in accordance with
Louisiana statutes. Members of the Commission are appointed by the governor with one member from
each parish being selected from the recommendations of the respective Police Juries, Levy Boards, and
Red River Valley Association. The Secretary of the Louisiana Department of Transportation and
Development (DOTD) serves as ex-officio chairman of the Red River Waterway Commission.

The Commission, for financial purposes, includes all of the governmental funds relevant to the
operations of the Commission. The financial statements presented do not include agencies which have
been formed under applicable state laws or separate and distinct units of government apart from the
Commission.

The Division of Administration of the State of Louisiana has determined that the Commission is a
primary government and not a component unit or agency of the state government for financial reporting
purposes.

Basis of Presentation

The financial statements of the Commission have been prepared in conformity with accounting
principles generally accepted in the United States of America (GAAP) as applied to governmental units.
The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. The GASB periodically updates
its codification of the existing Governmental Accounting and Financial Reporting Standards which, along
with subsequent GASB pronouncements (Statements and Interpretations), constitutes GAAP for
governmental units.

The Commission's Basic Financial Statements consist of Government-Wide Financial
Statements, including a Statement of Net Position and a Statement of Activities, and Fund Financial
Statements, which provide a more detailed level of financial information.

Government-Wide Financial Statements — The Government-Wide Financial Statements

include the Statement of Net Position and the Statement of Activities. These statements report financial
information for the Commission as a whole.

22



Red River Waterway Commission
December 31, 2024

Notes to Basic Financial Statements

Individual funds are not displayed but the statements distinguish governmental activities,
generally supported by taxes and general revenues, from business-type activities (if any), generally
financed in whole or in part with fees charged to external customers. The activity of internal service funds,
(if any), is eliminated to avoid duplicating revenues and expenses. The Commission does not have any
business-type activities or internal service funds.

The Statement of Net Position presents the financial position of the governmental activities at
year-end.

The Statement of Activities presents a comparison between direct expenses and program
revenues for each function of the Commission’s governmental activities. Direct expenses are those that
are specifically associated with a function and therefore clearly identifiable to that particular function. The
Statement of Activities reports the expenses of a given function offset by program revenues directly
connected with the functional program. A function is an assembly of similar activities and may include
portions of a fund or summarize more than one fund to capture the expenses and program revenues
associated with a distinct functional activity. Program revenues include: (1) leasing, royalties, and
charges paid by the recipients of services offered by the Commission and (2) capital grants and
contributions that are restricted to meeting the operational or capital requirements of a particular program.
For identifying to which function program revenue pertains, the determining factor for charges for services
is which function generates the revenue. For grants and contributions, the determining factor is to which
functions the revenues are restricted. Revenues that are not classified as program revenues, including
property taxes, are presented as general revenues. The comparison of program revenues and expenses
identifies the extent to which each program is self-financing or draws from the general revenues of the
Commission.

Fund Financial Statements — The accounting system is organized on the basis of funds. The
financial transactions of the Commission are recorded in individual funds, each of which is considered a
separate accounting entity. The operations of each fund are accounted for with a separate set of self-
balancing accounts that include its assets, deferred outflows of resources, liabilities, deferred inflows of
resources, fund balance, revenues, and expenditures. Fund accounting segregates funds according to
their intended purpose and is used to aid management in demonstrating compliance with finance related
legal and contractual provisions. The various funds are grouped, in the financial statements in this report,
into two major governmental funds as follows:

e General Fund - The general operating fund of the Commission accounts for all financial
resources, except those required to be accounted for in other funds.

e Capital Projects Fund - This fund accounts for financial resources to be used for the
acquisition and construction of major capital facilities.

Basis of Accounting/Measurement Focus
Government-Wide Financial Statements

The Government-Wide Financial Statements are prepared using the economic resources
measurement focus and the accrual basis of accounting. Governmental fund financial statements include
a reconciliation with brief explanations to better identify the relationship between the government-wide
statements and the statements for governmental funds. The primary effect of internal activity has been
eliminated from the Government-Wide Financial Statements.
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Fund Financial Statements

Separate financial statements are provided for all governmental funds which are reported as
separate columns.

Fund Financial Statements report detailed information about the Commission. The focus of
governmental fund financial statements is on major funds rather than reporting funds by type. Each major
fund is presented in a separate column. Nonmajor funds (if any) are aggregated and presented in a single
column.

Governmental Funds

All governmental funds are accounted for using a current financial resources measurement focus.
With this measurement focus, only current assets and current liabilities are generally included on the
balance sheet. Operating statements of these funds present increases (i.e., revenues and other financing
sources) and decreases (i.e., expenditures and other financing uses) in net current assets. The modified
accrual basis of accounting is used by all governmental funds. Under the modified accrual basis of
accounting, revenues are recognized when susceptible to accrual (i.e., when they become both
measurable and available). "Measurable" means the amount of the transaction can be determined and
"available" means the amount is collectible within the current period or soon enough thereafter to be used
to pay liabilities of the current period. The Commission considers all revenues, except ad valorem taxes
and state revenue sharing, available if they are collected within sixty (60) days after year-end.
Expenditures are recorded when the related fund liability is incurred, except for certain compensated
absences and claims and judgments which are recognized when the obligations are expected to be
liquidated with expendable available financial resources. Budgets are prepared and adopted using the
same basis of accounting. The governmental funds use the following practices in recording revenues,
expenditures, and other financing sources (uses):

Revenues

Ad valorem taxes and state revenue sharing are recorded in the year the taxes are due and
payable. Ad valorem taxes are assessed on a calendar year basis and attach as an enforceable lien and
become due and payable on the date the tax rolls are filed with the recorder of mortgages. LA-R.S.
47:1993 requires that the tax roll be filed on or before November 15 of each year. Property taxes become
delinquent if not paid by December 31. The taxes are normally collected in December, January, and
February of the current fiscal year. Revenue sharing is generally collected in three (3) equal installments
in December, March, and May.

Intergovernmental revenues, leasing, royalties, and charges for services are recorded when the
Commission is entitled to the funds.

Interest income on time deposits is recorded when the time deposits have matured and the
interest is available.

Substantially all other revenues are recorded when received.

Expenditures

Expenditures are generally recognized under the modified accrual basis of accounting when the
related fund liability has been incurred.
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Other Financing Sources (Uses)

Proceeds from the sale of land and surplus capital assets are accounted for as other financing
sources (uses).

Budget and Budgetary Accounting

The Commission is excluded from the provisions of Act 504 of 1980 (Budget Act) by Attorney
General Opinion 80-1561. The Commission has developed an expenditure budget for the operating and
maintenance (general fund) and the construction (capital projects fund) funds in order to maintain
improved control over expenditures. Revenues were not budgeted in detail but were assumed sufficient
to cover the expenditures.

a. Based on improved data, the budget is periodically amended and approved by the Board of
Commissioners.

b. The budgetary comparison schedule, a required supplementary schedule, for the general fund
presents comparisons of legally adopted budgets with actual data on a budgetary basis is in
conformity with accounting principles generally accepted in the United States of America.

c. Unused appropriations for annually adopted budgeted funds lapse at the end of the year.

d. The budget amounts shown in the financial statements are the final authorized amounts as
revised during the year.

Cash and Cash Equivalents

Cash and cash equivalents include amounts in demand deposits, interest-bearing demand
deposits, and time deposits, if any, with an original maturity of three months or less from the date of
acquisition. Cash and cash equivalents are stated at cost, which approximates fair value.

Certificates of Deposit and Investments

The Commission’s investments consist of direct U.S. Agency and Treasury obligations and
certificates of deposit that have a maturity of more than three months when purchased. The U.S. Agency
and Treasury obligations are stated at fair market value as of December 31, 2024. The certificates of
deposit are stated at cost which approximates fair value.

The Commission does not have a formal investment policy that limits investment maturities as a
means of managing its exposure to fair value losses arising from increasing interest rates. The
Commission may invest in United States bonds, treasury notes, or time certificates of deposit of any bank
domiciled or having a branch office in the State of Louisiana, investments as stipulated in LA-R.S.
33:2955, or any other federally insured investment.

Receivables
Receivables are shown net of an allowance for uncollectible accounts, since ad valorem taxes

are not considered fully collectible. The allowance is based on management’s evaluation of prior year
collectability.
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Lease Receivables

Based on terms of the lease agreements, lease receivables and related deferred inflows are
recognized at the inception of leases in which the commission is lessor.

Capital Assets

In the Government-Wide Financial Statements, capital assets are capitalized and depreciated on
a straight-line method over their estimated useful lives. The Commission has adopted a capitalization
threshold of $500 for reporting purposes. All purchased capital assets are valued at cost where historical
records are available and at an estimated historical cost where no historical records exist. Donated capital
assets, if any, are valued at their estimated fair market value on the date received. Since surplus assets
are sold for an immaterial amount when declared as no longer needed for public purposes, no salvage
value is taken into consideration for depreciation purposes.

The Commission’s capital assets are depreciated over the following useful lives:

Asset Group Years
Furniture and equipment 5t0 10
Vehicles 5
Buildings and improvements 40
Land improvements and infrastructure 2010 30
Boat ramps 50
Outdoor equipment 20

Expenditures that extend the useful lives of capital assets beyond their initial estimated useful
lives or improve their efficiency or capacity are capitalized, whereas expenditures for repairs and
maintenance are expensed.

In the Fund Financial Statements, capital assets are not capitalized in the funds used to acquire
or construct them. instead, capital acquisition and construction are reflected as expenditures in
governmental funds.

No provision is made for depreciation on capital assets in the Fund Financial Statements since
the full cost is expensed at the time of purchase or construction.

Interfund Receivables/Payables

In the governmental funds, transactions occur between individual funds that may result in
amounts owed between funds. interfund receivables and payables between funds within governmental
activities are eliminated in the Government-Wide Financial Statements.

Compensated Absences

Employees earn and accumulate vacation and sick leave at various rates, depending on their
years of service. The amount of vacation and sick leave that may be accumulated by each employee is
unlimited. Upon termination, employees or their heirs are compensated for up to 300 hours of unused
vacation leave at the employee’s hourly rate of pay. Upon retirement, unused vacation leave in excess
of 300 hours plus unused sick leave are used to compute retirement benefits. In addition, employees are
due unused comp time in accordance with Commission policy.
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Vested or accumulated sick or vacation leave that is expected to be liquidated with expendable
available financial resources is recognized as a governmental fund liability and expenditure of the
governmental functions/programs that will pay it. This includes payments that come due before the end
of the reporting period upon the occurrence of employee resignation, retirement, or death that will be paid
during the first month of the following year. Compensated absences are reported in the governmental
funds only if they have matured. The full liability and related costs are reported in the Government-Wide
Financial Statements.

Long-Term Liabilities

Long-term liabilities expected to be financed from governmental funds are not reported in the
Balance Sheet for the Fund Financial Statements. All liabilities are included on the face of the Statement
of Net Position in the Government-Wide Financial Statements.

Deferred Outflows/Inflows of Resources

In addition to assets, the Statement of Net Position reports a separate section for deferred
outflows of resources. Deferred outflows of resources represent a consumption of net position that
applies to future periods and so will not be recognized as an outflow of resources (expense/expenditure)
until then. Currently the Commission has only one that qualifies for reporting in this category: deferred
outflow of pension resources.

In addition to liabilities, the Statement of Net Position reports a separate section for deferred
inflows of resources. Deferred inflows of resources represent an acquisition of net position that applies
to future periods and so will not be recognized as an inflow of resources (revenues) until that time.
Currently the Commission has two that qualify for reporting in this category: deferred inflows of pension
resources and lease resources.

Net Position

The net position is reported as restricted when constraints placed on the net position’s use is
either externally imposed by creditors (such as through debt covenants), grantors, contributors, or laws
or regulations of other governments or imposed by law through constitutional provisions or enabling
legislation.

In cases where restricted and unrestricted monies are received by the Commission for the same
function or purpose, the restricted monies are used first.
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Fund Balances

Nonspendable fund balances include amounts that cannot be spent because they are either not
in a spendable form or legally or contractually required to be maintained intact. Restricted fund balances
represent those portions of fund balance that are restricted to specific purposes by external parties, such
as creditors, grantors, contributors, or laws or regulations of other governments or by law through
constitutional provisions or enabling legislation. Committed fund balances are amounts that can only be
used for specific purposes pursuant to constraints imposed by formal action of the government’s highest
level of decision-making authority, which is the Board of Commissioners. Amounts that are constrained
by the government’s intent to be used for specific purposes, but are neither restricted nor committed, are
reported as assigned fund balances. In cases where restricted and unrestricted monies are received by
the Commission for the same function or purpose, the restricted monies are used first. Unrestricted
monies are then spent in the following order: committed, assigned, and unassigned.

Since the majority of the revenue in the capital projects fund is restricted by an external party,
these funds are considered restricted. Therefore, the entire capital projects fund balance has been
classified as restricted on the Governmental Funds Balance Sheet as of December 31, 2024.

Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions that
affect the reported amounts of assets and liabilities at the date of financial statements and the reported
amounts of revenues and expenses during the reporting period. Actual results could differ from those
estimates.

GASB Statement No. 101 Implementation

Effective for the year December 31, 2024, Red River Waterway Commission implemented GASB
Statement No. 101, Compensated Absences. Implementation of this standard increases the usefulness
of the financial statements by updating the recognition and measurement guidance for compensated
absences. That objective is achieved by aligning the recognition and measurement guidance under a
unified model and by amending certain previously required disclosures. The implementation of this
standard did not have a material impact on the financial statements.

2. Cash and Cash Equivalents

Under state law, the Commission may deposit funds in demand deposits, interest-bearing
demand deposits, or time deposits with state banks organized under Louisiana law or any other state of
the United States, or under the laws of the United States. At December 31, 2024, the Commission had
cash and cash equivalents of $6,175,915.

Under state law, these deposits (or the resulting bank balances) must be secured by federal
deposit insurance or the pledge of securities owned by the fiscal agent bank. The market value of the
pledged securities plus the federal deposit insurance must at all times equal the amount on deposit with
the fiscal agent. These securities are held in the name of the pledging fiscal agent bank in a holding or
custodial bank that is mutually acceptable to both parties.
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3. Certificates of Deposit and Investments

At year-end, the Commission had time deposits with a maturity over ninety days at the time of
purchase. Investments consisted of bonds or notes issued or guaranteed by U.S. government
instrumentalities with a Moody rating of AAA and held by the Commission’s agent in the Commission’s
name. Certificates of deposit and investments are reported as follows:

Certificates of deposit $ 28,098,816
Restricted certificates of deposit 1,562,954
Investments 31,260,864

$ 60,922,634

The Commission categorizes its fair value measurements within the fair value hierarchy
established by generally accepted accounting principles. The hierarchy is based on the valuation inputs
used to measure the fair value of the asset. Level 1 inputs are quoted prices in active markets for identical
assets; Level 2 inputs are significant other observable inputs; Level 3 inputs are significant unobservable
inputs. All investment types are valued using Level 1 inputs.

Custodial Credit Risk: For cash, cash equivalents, certificates of deposit, and investments,
custodial credit risk for deposits is the risk that, in the event of the failure of a depository financial
institution, the government will not be able to recover its deposits. As of December 31, 2024, the
Commission's certificates of deposit balance of $29,661,770 was covered by depository insurance or
collateral held by fiscal agent banks in the Commission’s name. The Commission was not exposed to
custodial credit risk at year-end.

4. Receivables
Ad valorem taxes receivable $ 12,699,165
Revenue sharing receivables 311,119
Land sale proceeds receivable 2,845,000
Other receivables 6,763
Total receivables 15,862,047
Less: Allowance for uncollectible accounts (128.476)
Total net receivables $ 15,733,571
Ad Valorem Revenue Land Sale
Description Taxes Sharing Proceeds Other Total
General Fund $ 4399741 % 108,892 % -3 6,763 $ 4,515,396
Capital Projects Fund 8,170,948 202,227 2,845,000 - 11,218,175
Total receivables $12,570689 % 311,119 % 2,845,000 $ 6,763 $ 15,733,571
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5. Interfund Assets/Liabilities

Due from/to other funds:

Individual balances due from/to other funds at December 31, 2024, are as follows:

Receivable Fund Payable Fund Amount
General Fund Capital Projects Fund $ 26,641

Balances at December 31, 2024, resulted from the routine lag between the dates that interfund
goods or services are provided and reimbursable expenditures occur. Transactions are recorded in the
accounting system, and payments between funds are made to satisfy the balances.

6. Capital Assets

Capital assets activity for the year ended December 31, 2024, is as follows:

Balance at Balance at
January 1, December 31,
2024 Increases Decreases 2024
Governmental Activities
Capital assets not being depreciated
Land $ 19,865,634 % - $ 2,846,034 $ 17,019,600
Construction in progress 3,755,315 2,589,766 5,001,597 1,343,484
Total Capital Assets Not Being
Depreciated 23,620,949 2,589,766 7,847,631 18,363,084
Other Capital Assets
Infrastructure 7,063,295 - - 7,063,295
Land improvements 19,734,041 3,442 820 - 23,176,861
Buildings and improvements 6,245,257 - - 6,245,257
Furniture and equipment 2,139,543 68,969 21,162 2,187,350
Boat ramps 14,800,362 1,658,778 - 16,359,140
Total Other Capital Assets 49,982,498 5,070,567 21,162 55,031,903
Less
Accumulated depreciation
Infrastructure 6,086,930 136,113 - 6,223,043
Land improvements 13,354,731 468,449 - 13,823,180
Buildings and improvements 3,385,458 168,888 - 3,544,346
Furniture and equipment 1,629,392 91,994 21,162 1,700,224
Boat ramps 4,828,704 321,987 - 5,150,691
Total Accumulated Depreciation 29,285,215 1,177,431 21,162 30,441,484
Other Capital Assets, Net 20,697,283 3,893,136 - 24,590,419
Governmental Activities Capital
Assets, Net $ 44318232 $ 6,482,902 $ 7,847,631 $ 42,953,503

Current year depreciation expense in the amount of $1,177,431 was charged to public works
expenditures.
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7. Long-term Liabilities (Assets)
The following is a summary of the long-term liabilities (assets) for the year ended December 31,
2024:
Net Pension  Compensated
Liability (Asset) __ Absences Total
Balance at January 1, 2024 $ 732,941 % 176,092 % 909,033
Net change (550,093) 87.271 (462,822)
Balance at December 31, 2024 $ 182,848 $ 263,363 $ 446,211
Balance Due within Due in more
12/31/24 one year than one year
Net pension liability (asset) $ 182,848 $ - 9% 182,848
Compensated absences 263,363 202,133 61,230
8. Ad Valorem Taxes

The Commission (a multi-parish Commission) authorized and levied ad valorem tax millage of
2.23 for the year ended December 31, 2024. The millage is allocated sixty-five percent (65%) to capital
outlay and thirty-five percent (35%) to maintenance as follows:

Expiration
Authorized Levied Date
Capital outlay (Capital Projects Fund) 1.52 1.45 Indefinite
Maintenance (General Fund) .82 78 Indefinite

Ad valorem taxes are recorded as receivables and revenues in the year assessed, net of an
estimated allowance for uncollectible accounts of $128,476.

For the fiscal year ending December 31, 2024, the property tax calendar was approximately as
follows:

Levy date November 15, 2024
Due date December 31, 2024
Delinquent date January 1, 2025
Lien date January 1, 2025

The Commission is subject to a number of tax abatement agreements entered into by other
governments that reduce the ad valorem tax revenues of the Commission. These abatements are based
on undepreciated values of various contracts as reported by Louisiana Economic Development and the
tax assessors of all seven parishes. The estimated amount of ad valorem taxes abated through indirect
agreements is $55,369.
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9. Leases

The Commission leases out land throughout all seven parishes. For the year ended December
31, 2024, the total amount received was $136,507. The leases are either public bid leases or leasebacks
and cover a period of five years. The lessee of a public bid lease has the option to lease the land for an
additional five years with a maximum of ten years. The lessee of a leaseback has the option to lease the
land for an additional five years with no maximum number of years.

The future lease payments are as follows:

Principal Interest
Fiscal Year Ending Payments Payments Total
2025 159,893 36,984 196,877
2026 158,363 25,469 183,832
2027 82,562 15,400 97,962
2028 61,170 6,204 67,374
2029 1,035 1,064 2,099
2030-2034 5,704 4,791 10,495
2035-2039 6,693 3,802 10,495
2040-2044 4,079 2,820 6,899
2045-2049 3,765 2,235 6,000
2050-2054 4,417 1,583 6,000
2055-2059 5,183 817 6,000
2060-2061 2,318 81 2,399
Total $ 495182 $ 101,250 $ 596,432

10. Net Position and Fund Balances

Restricted Fund Balances/Net Position

In accordance with the provisions of the ad valorem tax propositions passed by the voters in all
seven parishes, the Commission has a $48,707,825 restriction on total fund balance and net position for
capital projects of the Commission from enabling legislation. This restriction is in the capital projects fund
and is a result from the wording of the ad valorem tax resolution approved by voters.

The Commission has entered into certain intergovernmental cooperative agreements for the
development of ports using the capital projects funds. Therefore, the Commission has designated and
expended the following amounts to date:

Port Designations Expended Balance
Avoyelles $ 890,000 $ 884,765 $ 5,235
Caddo-Bossier 2,233,929 1,786,796 447 133
Central Louisiana Regional 6,573,719 3,944 374 2,629,345
Natchitoches 2,274,086 904,409 1,369,677
$ 11,971,734 $ 7,520,344 $ 4,451,390
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Committed Fund Balances

The Commission has formally designated fund balances by recording them as committed fund
balances on the Fund Financial Statements. These amounts are included in unrestricted net position on
the Government-Wide Financial Statements.

The Commission committed $1,562,954 of its fund balance to supplement the high cost of liability
insurance and be used primarily to offset the higher deductible used to obtain lower premiums on its
primary liability coverage.

The Commission also committed $40,748 of its fund balance for port development.
11. Retirement Systems

Substantially all employees of the Commission are required by state law to belong to the
retirement plan administered by the Parochial Employees’ Retirement System of Louisiana (PERS),
which is administered on a state-wide basis. PERS is composed of two distinct plans, Plan A and Plan
B, with separate assets and benefit provisions. All employees of the Commission are members of Plan
A.

Plan Description

Qualifying employees of the Commission are provided with pensions through a cost-sharing
multiple-employer defined benefit plan administered by the Parochial Employees' Retirement System of
Louisiana (PERS). PERS was established and provided for by Sections 1901 through 2025 of Title 11 of
the Louisiana Revised Statutes (LA-RS. 11:1901-2025). PERS provides retirement benefits to employees
of taxing districts of a parish, or any branch or section of a parish, within the state which does not have
their own retirement system and which elect to become members of PERS. Plan A was designated for
employers out of Social Security. Plan B was designated for those employers that remained in Social
Security on the revision date. The Commission only participates in Plan A. The information below applies
only to Plan A.

The following is a description of the plan and its benefits and is provided for general information
purposes only. Participants should refer to the appropriate statutes for more complete information and
plan documents for detail eligibility requirements.

PERS issues a publicly available financial report that is available for download at www.persla.org.

Eligibility Requirements

All permanent parish government employees (except those employed by Orleans, Lafourche, and
East Baton Rouge Parishes) who work at least 28 hours a week shail become members on the date of
employment. New employees meeting the age and Social Security criteria have up to 90 days from the
date of hire to elect to participate.

As of January 1997, elected officials, except coroners, justices of the peace, and parish presidents
may no longer join the System.
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Benefits Provided

The following is a description of the plan and its benefits and is provided for general information
purposes only. PERS provides retirement, deferred retirement option (DROP), disability, and survivor's
benefits. Participants should refer to the appropriate statutes for more complete information.

1. Retirement

Normal Retirement — Any member of Plan A can retire providing the member meets one of
the following criteria. Members hired prior to January 1, 2007, may retire at the earliest of age
sixty-five (65) with a minimum of seven (7) years of creditable service, age sixty (60) with a
minimum of ten (10) years of creditable service, age fifty-five (55) with twenty-five (25) years
of creditable service, or at any age with thirty (30) years or more of creditable service.
Members hired after January 1, 2007, may retire at the age of sixty-seven (67) with seven (7)
years of service, age sixty-two (62) with ten (10) years of service, or age fifty-five (565) with
thirty (30) years of service.

Benefit Formula — Generally, the monthly amount of retirement allowance of any member of
Plan A shall consist of an amount equal to three percent (3%) of the member’s final average
compensation multiplied by his/her years of creditable service. However, under certain
conditions, as outlined in the statutes, the benefits are limited to specified amounts.

2. Survivor Benefits

Upon the death of any member of Plan A with five (5) or more years of creditable service who is
not eligible for retirement, the plan provides for benefits for the surviving spouse and minor children, as
outlined in the statutes. Any member of Plan A, who is eligible for normal retirement at time of death, the
surviving spouse shall receive an automatic Option 2 benefit, as outlined in the statutes.

3. Deferred Retirement Option Program (DROP)

Act 338 of 1990 established the Deferred Retirement Option Program (DROP) for the System.
DROP is an option for any member who is eligible for normal retirement.

In lieu of terminating employment and accepting a service retirement, any member of Plan A who
is eligible to retire may elect to participate in the DROP in which they are enrolled for three years and
defer the receipt of benefits. During participation, employer contributions are payable, but employee
contributions cease. The monthly retirement benefits that would be payable, had the person elected to
cease employment and receive a service retirement allowance, are paid into the DROP Fund.

Upon termination of employment prior to or at the end of the specified period of participation, a
participant in the DROP may receive, at his option, a lump sum from the account equal to the payments
into the account, a true annuity based upon his account balance in that fund, or roll over the fund to an
Individual Retirement Account.

Interest is accrued on the DROP benefits for the period between the end of DROP participation
and the member’s retirement date.
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For individuals who become eligible to participate in the DROP on or after January 1, 2004, all
amounts that remain credited to the individual’s subaccount after termination in DROP will be placed in
liquid asset money market investments at the discretion of the board of trustees. These subaccounts may
be credited with interest based on money market rates of return or, at the option of the PERS, the funds
may be credited to self-directed subaccounts. The participant in the self-directed portion of DROP must
agree that the benefits payable to the participant are not the obligations of the state or the PERS, and
that any returns and other rights of DROP are the sole liability and responsibility of the participant and
the designated provider to which contributions have been made.

4. Disability Retirement Benefits

For Plan A, a member shall be eligible to retire and receive a disability benefit if they were hired
prior to January 1, 2007, and has at least five (5) years of creditable service or if hired after January 1,
2007, has seven (7) years of creditable service, and is not eligible for normal retirement and has been
officially certified as disabled by the State Medical Disability Board. Upon retirement caused by disability,
a member of Plan A shall be paid a disability benefit equal to the lesser of an amount equal to three
percent (3%) of the member’s final average compensation multiplied by his years of service, not to be
less than fifteen (15), or three percent (3%) multiplied by years of service assuming continued service to
age sixty (60) for those members who are enrolled prior to January 1, 2007 and to age sixty-two (62) for
those members who are enrolled January 1, 2007 and later.

5. Cost-of-Living Adjustments

The Board of PERS is authorized to provide a cost-of-living allowance for those retirees who
retired prior to July 1973. The adjustment cannot exceed two percent (2%) of the retiree’s original benefit
for each full calendar year since retirement may only be granted if sufficient funds are available from
investment income in excess of normal requirements.

In addition, the Board may provide an additional cost of living increase to all retirees and
beneficiaries who are over age sixty-five (65) equal to two percent (2%) of the member’s benefit paid on
October 1, 1977, (or the member’s retirement date, if later). Also, the Board may provide a cost of living
increase up to two and a half percent (2.5%) for retirees sixty-two (62) years and older (LA-R.S. 11:1937).
Lastly, Act 270 of 2009 provided for further reduced actuarial payments to provide an annual two and a
half percent (2.5%) cost of living adjustment commencing at age fifty-five (55).

Employer Contributions

According to state statute, contributions for all employees are actuarially determined each year.
For the plan year ended December 31, 2023, the actuarially determined contribution rate was 7.49% of
member’s compensation for Plan A. However, the actual rate for the fiscal year ending December 31,
2023 was 11.50%.

According to state statute, the PERS also receives one-fourth (1/4) of one percent (1%) of ad
valorem taxes collected within the respective parishes, except for Orleans and East Baton Rouge
parishes. The PERS also receives revenue sharing funds each year as appropriated by the Legislature.
Tax monies and revenue sharing monies are apportioned between Plan A and Plan B in proportion to
the member's compensation. These additional sources of income are used as additional employer
contributions and are considered support from non-contributing entities.

35



Red River Waterway Commission
December 31, 2024

Notes to Basic Financial Statements
Contributions to the pension plan from the Commission were $155,145 for the year ended
December 31, 2024.

Pension Liabilities (Assets), Pension Expense, and Deferred Outflows of Resources and
Deferred Inflows of Resources Related to Pensions

At December 31, 2024, the Commission reported a liability of $182,848 for its proportionate share
of the Net Pension Liability (Asset). The Net Pension Liability (Asset) was measured as of December 31,
2023, and the total pension liability (asset) used to calculate the Net Pension Liability (Asset) was
determined by an actuarial valuation as of that date. The Commission’s proportion of the Net Pension
Liability (Asset) was based on a projection of the Commission’s long-term share of contributions to the
pension plan relative to the projected contributions of all participating employers, actuarially determined.
As of the valuation date December 31, 2023, the Commission’'s proportion was 0.191921%, which was
an increase of 0.001487% from its proportion measured as of December 31, 2022.

For the year ended December 31, 2024, the Commission recognized pension expense of $72,332
less employer's amortization of change in proportionate share and difference between employer
contributions and proportionate share of contributions, $153,507.

At December 31, 2024, the Commission reported deferred outflows of resources and deferred
inflows of resources related to pensions from the following sources:

Deferred Outflows Deferred Inflows
of Resources of Resources

Differences between expected and actual

experience $ 86,584 $ 49,080
Changes of assumptions - 31,856
Net difference between projected and

actual earnings on pension plan investments 294,685 -
Changes in employer's proportion of beginning

net pension liability 8,059 367
Changes in proportion and differences

between employer contributions and

proportionate share of contributions - 311
Employer contributions subsequent to the

measurement date 155,145 -

Total $ 544 473 $ 81,614

The $155,145 reported as deferred outflows of resources related to pensions resulting from the
Commission contributions subsequent to the measurement date will be recognized as a decrease in the
Net Pension Liability in the year ended December 31, 2025. Other amounts reported as deferred outflows
of resources and deferred inflows of resources related to pensions will be recognized in pension expense
as follows:
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Red River Waterway Commission
December 31, 2024

Notes to Basic Financial Statements

Year Ending December 31,

2024 $ 28,179
2025 151,353
2026 247,961
2027 (119,779)

Actuarial Assumptions

A summary of the actuarial methods and assumptions used in determining the total pension
liability as of December 31, 2023 are as foliows:

Valuation Date December 31, 2023
Actuarial Cost Method Entry Age Normal
Actuarial Assumptions:
Investment Rate of Return 6.40% net of investment expenses
Expected Remaining Service Lives 4 years
Cost of Living Adjustments The present value of future retirement benefits

is based on benefits currently being paid by the
System and includes previously granted cost
of living increases. The present values do not
include provisions for potential future increase
not yet authorized by the Board of Trustees.

Inflation Rate 2.30% per annum

Mortality Pub-2010 Public Retirement Plans Mortality
Table for Health Retirees multiplied by 130%
for males and 125% for females using MP2021
scale for annuitant and beneficiary mortality.
For employees, the Pub-2010 Public
Retirement Plans Mortality Table for General
Employees multiplied by 130% for males and
125% for females using MP2021 scale. Pub-
210 Public Retirement Plans Mortality Table
for General Disabled Retirees multiplied by
130% for males and 125% for females using
MP2021 scale for disabled annuitants.

Salary Increases 4.75%

The long-term expected rate of return on pension plan investments was determined using a
triangulation method which integrated the capital asset pricing model (CAPM) (top-down), a treasury yield
curve approach (bottom-up) and an equity building-block model (bottom-up). Risk return and correlations
are projected on a forward-looking basis in equilibrium, in which best-estimates of expected future real
rates of return (expected returns, net of pension plan investment expense and inflation) are developed
for each major asset class. These rates are combined to produce the long-term expected rate of return
by weighting the expected future real rates of return by the target asset allocation percentage and by
adding expected inflation of two and forty percent (2.40%) and an adjustment for the effect of
rebalancing/diversification. The resulting expected long-term rate of return is seven and five-tenths
percent (7.50%) for the plan year ended December 31, 2023.
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December 31, 2024

Notes to Basic Financial Statements

Best estimates of arithmetic real rates of return for each major asset class included in the System's
target asset allocation as of December 31, 2023, are summarized in the following table:

Long-Term
Expected Real Rate

Asset Class Target Allocation of Return
Fixed Income 33% 1.12%
Equity 51% 3.20%
Alternatives 14% 0.67%
Real Assets 2% 0.11%
5.10%
Inflation 2.40%
Expected Arithmetic Nominal Return 7.50%

Discount Rate

The discount rate used to measure the total pension liability was 6.40% for Plan A. The projection
of cash flows used to determine the discount rate assumed that contributions from plan members will be
made at the current contribution rates and that contributions from participating employers and non-
employer contributing entities will be made at the actuarially determined contribution rates, which are
calculated in accordance with relevant statutes and approved by the Board of Trustees and the Public
Retirement Systems’ Actuarial Committee. Based on those assumptions, the PERS’s fiduciary net
position was projected to be available to make all projected future benefit payments of current plan
members. Therefore, the long-term expected rate of return on pension plan investments was applied to
all periods of projected benefit payments to determine the total pension liability.

Sensitivity of the Employer’s Proportionate Share of the Net Pension Liability (Asset) to
Changes in the Discount Rate

The following presents the Employer’s proportionate share of the Net Pension Liability (Asset)
using the discount rate of 6.40%, as well as what the Employer’s proportionate share of the Net Pension
Liability (Asset) would be if it were calculated using a discount rate that is one percentage-point lower
(5.40%) or one percentage-point higher (7.40%) than the current rate:

1.0% Decrease Current Discount 1.0% Increase
(5.40%) Rate (6.40%) (7.40%)
Employer’s proportionate
share of the net pension
liability (asset) $ 1,304,649 $ 182,848 3 (758,794)

Support of Non-employer Contributing Entities

Contributions received by a pension plan from non-employer contributing entities that are not in
a special funding situation are recorded as revenue by the respective pension plan. The Commission
recognizes revenue in an amount equal to their proportionate share of the total contributions to the
pension plan from these non-employer contributing entities. During the year ended December 31, 2024,
the Commission recognized revenue as a result of support received from non-employer contributing
entities of $18,991 for its participation in PERS.
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Pension Plan Fiduciary Net Position

Detailed information about the pension plan’s fiduciary net position is available in the separately
issued PERS 2023 Comprehensive Annual Financial Report at www.persla.org.

12. Litigation and Claims

The Commission is continually faced with lawsuits and claims as a result of expropriation of
property for rights-of-way and damages resulting from the normal operation of the waterway. While the
litigation cannot be predicted with any certainty, in the opinion of management, based on advice of legal
counsel, the final outcome of such litigation will not have a material adverse effect on the Commission’s

financial position.
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Red River Waterway Commission
Schedule of Revenues, Expenditures, and
Changes in Fund Balance - Budget and Actual (with Variances)
General Fund
For the Year Ended December 31, 2024

Statement G

Variance with

Final Budget -
Budgeted Amounts Positive
Original Final Actual (Negative)

Revenues $ 5208586 $ 5208586 $ 6,349,368 $ 1,140,782

Expenditures
Current

Public works 3,436,364 3,449,600 2,853,332 596,268

Recreation and parks 1,026,100 1,052,100 957,701 94,399

Port development 40,000 40,000 40,000 -

Capital outlay 47,000 78,500 68,969 9,531

Total Expenditures 4,549,464 4,620,200 3,920,002 700,198

Net Change in Fund Balances 659,122 588,386 2,429,366 1,840,980

Fund Balances - Beginning of Year 31,659,367 31,659,367 31,659,367 -

Fund Balances - End of Year $ 32,318,489 $ 32,247,753 $ 34,088,733 $ 1,840,980

GAAP serves as the budgetary basis of accounting.

See independent auditor's report.
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Red River Waterway Commission
Schedule of Employer's Share of Net Pension Liability
Parochial Employees' Retirement System of Louisiana (PERS)

Statement H
(Continued)
12/31/2015 12/31/2016 12/31/2017 12/31/2018 12/31/2019
Employer's proportion of the net pension liability (asset) 0.251196%  0.271194% 0.260802% 0.227690% 0.216734%
Employer's proportionate share of the net pension liability (asset) $ 68679 $ 713,861 §$ 537,125 § (169,002) $§ 961,943
Employer's covered-employee payroll $ 1,097,038 $ 1,554,917 §$ 1,546,700 $ 1,401,472 § 1,332,388
Employer's proportionate share of the net pension liability (asset)
as a percentage of its covered-employee payroll 6.26% 45.91% 34.73% -12.06% 72.20%
Plan fiduciary net position as a percentage of the
Total Pension Liability 99.15% 92.23% 94.15% 101.98% 88.86%

The amounts presented have a measurement date of the previous fiscal year-end.

See independent auditor's report.
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Red River Waterway Commission
Schedule of Employer's Share of Net Pension Liability
Parochial Employees' Retirement System of Louisiana (PERS)

Statement H
{Concluded)

12/31/2020 12/31/2021 12/31/2022 12/31/2023 12/31/2024

Employer's proportion of the net pension liability (asset) 0.216189% 0.211373% 0.209975% 0.190434% 0.191921%
Employer's proportionate share of the net pension liability (asset) $ 10,177 $ (370,624) $ (989,073) $ 732,941 $ 182,848
Employer's covered-employee payrolf $ 1,370,836 $ 1,411,770 $ 1,408,791 $ 1,291,882 $ 1,390,987
Employer's proportionate share of the net pension liability (asset)

as a percentage of its covered-employee payroll 0.74% -26.25% -70.21% 56.73% 13.15%
Plan fiduciary net position as a percentage of the

Total Pension Liability 99.90% 104.00% 110.50% 91.74% 98.00%

The amounts presented have a measurement date of the previous fiscal year-end.

See independent auditor's report.
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Red River Waterway Commission
Schedule of Employer Contributions
Parochial Employees’ Retirement System of Louisiana (PERS)

Statement |
Contributions in Contributions

Relation to Employer's as a Percentage

Contractually Contractually Contribution Covered of Covered

Required Required Deficiency Employee Employee

Year Ending  Contribution  Contribution (Excess) Payroli Payroll

12/31/2024 $ 155145 § 165,145 % - $ 1,349,086 11.50%
12/31/2023 159,964 159,964 - 1,390,987 11.50%
12/31/2022 148,566 148,566 - 1,291,882 11.50%
12/31/2021 172,577 172,577 - 1,408,791 12.25%
12/31/2020 172,942 172,942 - 1,411,770 12.25%
12/31/2019 157,646 157,646 - 1,370,836 11.50%
12/31/2018 163,225 163,225 - 1,332,388 11.50%
12/31/2017 175,184 175,184 - 1,401,472 12.50%
12/31/2016 201,071 201,071 - 1,546,700 13.00%
12/31/2015 225,463 225,463 - 1,554,917 14.50%

See independent auditor's report.
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Red River Waterway Commission
Notes to Required Supplementary Information
Parochial Employees’ Retirement System of Louisiana (PERS)
For the Year Ended December 31, 2024

Statement J

Changes in Benefit Terms
There were no changes in benefit terms for the year ended December 31, 2023.
Changes of Assumptions

There were no changes in assumptions for the year ended December 31, 2023.

See independent auditor's report.
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Schedule of Per Diem Paid to Commission Members
For the Year Ended December 31, 2024

Versa Clark

David Crutchfield Il
Michael Deville

Paul Fleming
Jacques Goudeau
Charles Greer
David Jones

Ronald Lattier
James Maxey
Kenneth Richardson

Total

See independent auditor's report.

Red River Waterway Commission

47

Schedule K

$ 3,925
3,047
2,227
2,078

407
2,284
3,602
3,412
3,047

1,966

525905



Red River Waterway Commission
Schedule of Compensation, Benefits, and Other
Payments to the Agency Head
For the Year Ended December 31, 2024

Schedule L

Agency Head: Colin Brown, Executive Director
Purpose Amount

Salary $ 186,456
Benefits - insurance 991
Benefits - retirement 21,442
Car allowance 7,794
Cell phone 1,310
Travel 8,914
Total $ 226,907

See independent auditor's report.
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PAYNE, MOORE & HERRINGTON, LLP

To the Red River Waterway Commission
Natchitoches, Louisiana

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Commission’s financial statements are free

from material misstatement, we performed tests of its compliance with certain provisions of laws,

regulations, contracts, and grant agreements, noncompliance with which could have a direct and material

effect on the financial statements. However, providing an opinion on compliance with those provisions

was not an objective of our audit, and accordingly, we do not express such an opinion. The results of our
tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with

Government Auditing Standards in considering the entity’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

ﬂ?@w, Weosre f‘/ 7‘/%)7«4:9», LLP

Certified Public Accountants
Alexandria, Louisiana

May 11, 2025
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Red River Waterway Commission
Schedule of Findings and Responses
For Year Ended December 31, 2024
Section | - Summary of Auditor's Results
Financial Statements

Type of auditor's report issued: Unmodified

Internal control over financial reporting:

Material weakness(es) identified? yes
Significant deficiency(ies) identified not considered
to be material weaknesses? yes
Noncompliance material to financial statements noted? yes
Management's Corrective Action Plan Not applicable

Management's Summary Schedule of Prior
Audit Findings See attached

Federal Awards Not applicable
Section Il - Findings Relating to the Financial Statements

Not applicable.

Section lll — Federal Award Findings and Questioned Costs

Not applicable.
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Management’s Summary Schedule of Prior Audit Findings
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STATE OF LOUISIANA

RED RIVER

JEFF LANDRY
GOVERNOR
CHAIR
Terrence Donahue WATERWAY COMMISSION
EXECUTIVE DIRECTOR 7
Colin 8. Brown, PE. &meﬁﬁm"’wﬂg
COMMISSIONERS
Management’s Summary Schedule of Prior Audit Findings
Jacques M. Goudea
Avog:m Pariah u Year Ended December 31, 2024

William David Jones
Bossier Parish

Finding 2023-001 — Undercollateralized Deposits

Ronaid F. Lattier
Caddo Parish

Condition and Context: The Commission’s total deposits of $30,399,346 were
undercollateralized in the amount of $2,270,912.

Kenneth A. Richardson
Grant Parsh

A. Paul Fleming Status: Resolved.
Natchitoches Parish

David L. Crutchtieid, H
Rapides Parish

Michael Simpson
Red River Parish

Charles R. Greer
At Large

Versa Q. Clark
At Large

James F. Maxey
At Large

Michael P. Deville
At Large

5941 Highway 1 Bypass ¢ P.O. Box 776 = Natchitoches, Louisiana 71458 « (318) 352-7446 « 1-800-874-9431 » Fax (318) 352-8156
www.redriverwaterway.com
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