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WEBSTER PARISH TAX ASSESSOR 
Minden, Louisiana 

Management’s Discussion and Analysis 
December 31, 2025 

 

 

This section of the Webster Parish Tax Assessor’s (the Assessor) annual financial report presents our discussion 
and analysis of the Assessor’s financial performance during the fiscal year that ended on December 31, 2025. 
The Assessor’s financial performance is discussed and analyzed within the context of the accompanying financial 
statements and disclosures following this section. We encourage readers to consider the information presented 
here in conjunction with the Assessor’s basic financial statements and supplementary information provided in this 
report in assessing the efficiency and effectiveness of our stewardship of public resources. 

FINANCIAL HIGHLIGHTS 
The Assessor’s net position increased by $1,459,140 (39.16%) for the year ending December 31, 2025, compared 
to an increase of $1,170,280 (45.80%) in 2024. 

Property tax revenues increased $109,145 (4.74%) to $2,409,813 during the year ended December 31, 2025, 
compared to an increase of $632,524 (37.92%) to $2,300,668 during 2024. This increase was primarily due to 
increased total assessed values in the parish during 2025. 

The Assessor’s total general and program revenues were $3,056,640 in 2025 compared to $2,906,874 in 2024, 
an increase of $149,766 (5.15%).  

During the year ended December 31, 2025, the Assessor had total expenses of $1,597,500 compared to 
$1,736,594 in 2024, a decrease of $139,094 (8.01%). 

OVERVIEW OF FINANCIAL STATEMENTS 
This Management Discussion and Analysis document introduces the basic financial statements which include 
government-wide financial statements and fund financial statements. These two types of financial statements 
present the Assessor’s financial position and results of operations from differing perspectives, which are described 
as follows: 

Government-wide Financial Statements. The government-wide financial statements are designed to provide 
readers with a broad overview of the Assessor’s finances, in a manner similar to a private-sector business. There 
are two government-wide statements: the statement of net position and the statement of activities.  

The statement of net position presents information on all of the Assessor’s assets and deferred outflows of 
resources, and liabilities and deferred inflows of resources with the difference between them presented as net 
position. Over time, increases or decreases in net position may serve as a useful indicator of whether the financial 
position of the Assessor is improving or deteriorating. 

The statement of activities presents information showing how the government’s net position changed during the 
most recent fiscal year. All changes in net position are reported as soon as the underlying event giving rise to the 
change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this 
statement for some items that will only result in cash flows in future fiscal periods. 

Both of the government-wide financial statements distinguish functions of the Assessor that are principally 
supported by taxes and intergovernmental revenues (governmental activities) from other functions that are 
intended to recover all or a significant portion of their costs through user fees and charges (business-type 
activities). The Assessor does not report any business-type activities. 

Fund Financial Statements.  A fund is a grouping of related accounts that is used to maintain control over 
resources that have been segregated for specific activities or objectives. The Assessor, like other state and local 
governments, uses fund accounting to ensure and demonstrate compliance with finance-related legal 
requirements. The Assessor only reports one fund type, governmental funds. 

Governmental funds. Governmental funds are used to account for essentially the same functions reported as 
governmental activities in the government-wide financial statements.  However, unlike the government-wide 
financial statements, governmental fund financial statements focus on near-term inflows and outflows of 
spendable resources, as well as on balances of spendable resources available at the end of the fiscal year.  Such 
information may be useful in evaluating a government’s near-term financing requirements. 
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Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is 
useful to compare the information presented for governmental funds with similar information presented for 
governmental activities in the government-wide financial statements.  By doing so, readers may better understand 
the long-term impact of the government’s near-term financing decisions.  Both the governmental fund balance 
sheet and the governmental fund statement of revenues, expenditures, and changes in fund balances provide a 
reconciliation to facilitate this comparison between governmental funds and governmental activities. 

The Assessor maintains one governmental fund, the general fund, which is its only major fund. The general fund 
is the principal fund of the Assessor and used to account for the operations of the Assessor. 

Notes to the Financial Statements 

The notes to the financial statements provide additional information that is essential to a full understanding of the 
data provided in the government-wide and fund financial statements.  

Required Supplementary Information 
The basic financial statements are followed by a section of required supplementary information. There is a budget 
comparison schedule for the general fund and a schedule of changes in net OPEB liability and related ratios for 
the retiree health plan (OPEB). To comply with GASB 68, there are two schedules detailing the Assessor’s 
proportionate share of net pension liability and pension contributions. 

Supplementary Information 
The schedule of compensation, benefits and other payments to agency head or chief executive officer is presented 
to fulfill the requirements of Louisiana Revised Statute 24:513(A)(3). 

FINANCIAL ANALYSIS OF THE ASSESSOR’S OFFICE AS A WHOLE 
Net position may serve over time as a useful indicator of the Assessor’s financial position. The total net position 
changed from a year ago, increasing from $3,725,625 to $5,184,765.  

The following table provides a summary of the Assessor’s net position as December 31,: 

Assets 2025 2024 % Change
Current and other assets $ 9,003,595      $ 8,058,221 11.73%
Capital assets, net of depreciation 286,685        229,394    24.97%
Net pension asset (liability) 899,553        394,868    127.81%

Total assets 10,189,833    8,682,483 17.36%

Deferred Outflows of Resources 244,921        376,300    -34.91%

Liabilities
Current and other liabilities 1,124            5,911       -80.98%
Noncurrent liabilities 3,328,870    3,573,405 -6.84%

Total liabilities 3,329,994      3,579,316 -6.97%

Deferred Inflows of Resources 1,919,995      1,753,842 9.47%

Net Position
Net investment in capital assets 286,685        229,394    24.97%
Unrestricted 4,898,080      3,496,231 40.10%

Total net position $ 5,184,765      $ 3,725,625 39.16%
 

A portion of the Assessor's net position, $286,685 (5.53%) reflects its investment in capital assets such as 
vehicles, buildings, furniture and equipment, and software, with an historical cost of $1,401,113 less accumulated 
depreciation of $1,114,428. The Assessor uses these capital assets to provide services to the public; 
consequently, these assets are not available for future spending. 

The largest portion of the Assessor’s net position of $4,898,080 (94.47%) as of December 31, 2025, and 
$3,496,231 (93.84%) as of December 31, 2024, is unrestricted and may be used to meet the ongoing obligations 
to the citizens and property owners of Webster Parish. 
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An analysis of the government-wide Statement of Activities for the years ended December 31,: 

Revenues 2025 2024 % Change
Program revenue
  Charges for services $ -           $ 1,500       -100.00%
General revenue

Property taxes 2,409,813 2,300,668 4.74%
State revenue sharing 133,793    116,963    14.39%
Investment earnings 227,575    217,337    4.71%
Other revenues 274,459    270,406    1.50%
Gain (loss) on disposal of assets 11,000      -           N/A

Total revenue 3,056,640 2,906,874 5.15%

Expenses
General Government 1,548,908 1,694,232 -8.58%
Depreciation 48,592      42,362      14.71%

Total expenses 1,597,500 1,736,594 -8.01%

Change in net position 1,459,140 1,170,280 

Net position
Net position beginning 3,725,625 2,555,345 45.80%
Net position ending $ 5,184,765 $ 3,725,625 39.16%

 
As the above presentation demonstrates, the Assessor has increased its reserves by $1,459,140 or 39.16%.  

The Assessor received $2,409,813 (78.84%) and $2,300,668 (79.15%) of its total revenues through property taxes 
during 2025 and 2024, respectively. Investment earnings increased 4.71% from $217,337 for the year ending 
December 31, 2024 to $227,575 for the year ending December 31, 2025. 

FINANCIAL ANALYSIS OF THE ASSESSOR’S FUND 
As noted earlier, the Assessor uses fund accounting to ensure and demonstrate compliance with finance-related 
legal requirements. For the year ended December 31, 2025, differences between the government-wide 
presentation and the fund financial statements were due to acquisition of capital outlays, depreciation charges 
associated with capital assets and differences in unavailable property tax revenue and prepaid expenses, net 
pension liability and other postretirement benefit obligations.  

As of the end of the current year, the Assessor’s only governmental fund, the general fund, reported an ending 
fund balance of $8,500,980, an increase of $804,113 (10.45%) compared to the prior year balance of $7,696,867. 
This balance was 100% unassigned at the year end.  

GENERAL FUND BUDGETARY HIGHLIGHTS 
Formal budgetary integration is employed as a management control device during the fiscal year. The budget 
policy of the Assessor complies with state law, as amended, and as set forth in Louisiana Revised Statutes Title 
39, Chapter 9, Louisiana Local Government Budget Act (LSA-RS 39:1301 et seq.). The Assessor’s budget was 
not amended during 2025. Actual revenues and other financing sources were $719,189 (37.65%) more than 
budgeted amounts. Actual expenditures were $394,784 (17.78%) less than the budgeted amounts. The Assessor 
is in compliance with the Local Government Budget Act for year ending December 31, 2025. 

CAPITAL ASSET ADMINISTRATION 
For the year ended December 31, 2025, the Assessor purchased a new server and made down payment on a 
new software for the office that was not yet completed as of the end of the year. 

DEBT ADMINISTRATION 
At December 31, 2025, the Assessor had no debt on capital assets. 

ECONOMIC FACTORS EXPECTED TO AFFECT FUTURE OPERATIONS 

At the present time, no known issues are expected to have a significant impact on future operations. The 2026 
budget was prepared based on December 31, 2025 results.  
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REQUEST FOR INFORMATION 

This report is designed to provide a general overview of the Assessor’s finances and seeks to demonstrate the 
Assessor’s accountability for the money she received. Questions concerning any of the information provided in 
this report or requests for additional information should be addressed to Denise Edwards, Assessor, P. O. Box 
734, Minden, Louisiana, 71058. 
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STATEMENT B

Fund Balance - Governmental Fund $ 8,500,980         

Amounts reported for governmental activities in the statement of net position are
different because:
 

Prepaid expenses involve payment with current financial resources that are
attributable to fiscal periods beyond the end of the current year. 44,859              

 
Capital assets used in governmental activities are not financial resources and,
therefore, are not reported in the funds. 286,685            

 
Certain deferred outflows reported in the governmental activities are not financial
resources and therefore not reported in the governmental funds:

Deferred outflows-pension related 115,898            
Deferred outflows-OPEB related 129,023            

Unavailable ad valorem taxes are reported as deferred inflows of resources in the
governmental funds, but are reflected as income in the Government-wide statement. 456,632            

Long-term liabilities are not due and payable in the current period, and therefore,
are not reported in the governmental fund:

OPEB liability (3,328,870)        
Deferred inflows-pension related (858,382)           
Deferred inflows-OPEB related (1,061,613)        
Net pension asset 899,553            

Total Net Position of Government Activities $ 5,184,765         

The notes to the financial statements are an integral part of this statement.
See the accompanying independent auditor's report.

WEBSTER PARISH TAX ASSESSOR
Minden, Louisiana

December 31, 2025

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET TO
GOVERNMENT-WIDE STATEMENT OF NET POSITION
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Audits of State and Local Governments Louisiana Governmental Audit Guide. 
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Investments
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Custodial Credit Risk

Interest Rate Risk:
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Differences between Expected and Actual Experience: 

Differences between Projected and Actual Investment Earnings 

Changes in Assumptions or Other Inputs

Changes in Proportion 

Contributions - Proportionate Share 
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Plan description

Benefits Provided – 

Employees covered by benefit terms – 

Actuarial Assumptions and other inputs
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WEBSTER PARISH TAX ASSESSOR 
Minden, Louisiana 

Notes to Financial Statements 
December 31, 2025 

 

6.  POST RETIREMENT HEALTH CARE AND LIFE INSURANCE BENEFITS (continued) 
Changes in the Total OPEB Liability 

Balance as of December 31, 2024 $ 3,573,405           
Changes for the year:  

Service cost 97,051               
Interest on total OPEB liability 147,775             
Differences between expected and actual experience (1,703)                
Changes in assumptions (355,782)            
Benefit payments (131,876)            

Net changes (244,535)            

Balance as of December 31, 2025 $ 3,328,870           
 

Sensitivity of the total OPEB liability to changes in the discount rate—The following presents the total OPEB 
liability of the Assessor, calculated using the discount rate of 4.83%, as well as what the Assessor’s total OPEB 
liability would be if it were calculated using a discount rate that is 1 percentage point lower (3.83%) or 1 
percentage point higher (5.83%) than the current rate. 

1% Decrease Discount Rate 1% Increase
3.83% 4.83% 5.83%

Total OPEB liability $ 3,815,634      $ 3,328,870     $ 2,928,969      
 

The following presents the total OPEB liability of the Assessor, calculated using the current healthcare cost trend 
rates as well as what the Assessor’s total OPEB liability would be if it were calculated using trend rates that are 1 
percentage point lower or 1 percentage point higher than the current trend rates. 

Current
1% Decrease Trend Rate 1% Increase

Total OPEB liability $ 2,926,222      $ 3,328,870     $ 3,839,295      
 

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB 

For the year ended December 31, 2025, the Assessor recognized OPEB expense (benefit) of ($251,981). At 
December 31, 2025, the Assessor reported deferred outflows of resources and deferred inflows of resources 
related to OPEB from the following sources: 

Deferred Outflows Deferred Inflows
of Resources of Resources

Differences between expected and actual experience $ 52,848               $ (1,419)             
Changes of assumptions 76,175               (1,060,194)       
Total $ 129,023             $ (1,061,613)       

 
Amounts reported as deferred outflows of resources and deferred inflows of resources related to OPEB will be 
recognized in OPEB expense as follows: 

2026 (227,938)$     
2027 (202,713)      
2028 (221,179)      
2029 (221,179)      
2030 (59,581)        

Thereafter -              

Year ended December 31
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WEBSTER PARISH TAX ASSESSOR 
Minden, Louisiana 

Notes to Financial Statements 
December 31, 2025 

 

7. RISK MANAGEMENT 
The Assessor is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; 
errors and omissions, and injuries to employees. To handle some risk of loss, the Assessor has workers' 
compensation insurance for any employee injured on the job and surety bond coverage. No settled claims from 
these risks have exceeded insurance coverage for the past three years. There are no significant reductions in 
insurance coverage from the prior year. 

8. COOPERATIVE ENDEAVOR AGREEMENTS 

Effective November 7, 2000, the Assessor entered into a cooperative endeavor agreement with the Webster 
Parish Police Jury. In exchange for the use of property owned by the Webster Parish Police Jury for the site of the 
Assessor’s office, the Assessor paid $40,000 to the Police Jury and agreed to be responsible for all renovations, 
property and building improvements. In return, the Police Jury is to be responsible for future ordinary 
maintenance, property insurance and building utilities. 

9. DEFERRED COMPENSATION PLAN 
Certain employees of the Assessor participate in the Louisiana Public Employees Deferred Compensation Plan 
adopted under the provisions of the Internal Revenue Code Section 457. Complete disclosures relating to the 
Plan are included in the separately issued audit report for the Plan, available from the Louisiana Legislative 
Auditor, Post Office Box 94397, Baton Rouge, Louisiana 70804-9397. 

10. RELATED PARTY TRANSACTIONS 
During the year ended December 31, 2025, the Assessor disposed of a surplus vehicle through public bid. The 
vehicle was advertised for public bid and no bids were received by the stated due date; it was advertised a 
second time and one bid was received. The vehicle was sold to that sole bidder, who was a related party of an 
Assessor employee, for $11,000. At December 31, 2025, no amounts were due to or from related parties. This 
transaction is further described in the Schedule of Findings and Responses (Item 2025-001). Other than as 
described above, procedures, observations, and inquiries did not disclose any related party transactions for the 
year ended December 31, 2025. 

11. COMMITMENTS AND CONTINGENCIES 
  During 2025, the Assessor was not involved in any litigation nor is she aware of any unasserted claims.  

12. SUBSEQUENT EVENTS 
Management has evaluated subsequent events through June 4, 2026, which is the date the financial statements 
were available to be issued and has concluded that there are no significant events requiring recognition or 
disclosure through the date and time these financial statements were available to be issued.  
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This schedule is intended to show information for 10 years. Additional years will be displayed as they become available.
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Changes of Benefit Terms 

Changes of Assumptions 
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122 Jefferson Street 
Mansfield, LA 71052 

Maura Dees Gardner, CPA, CFE
1659 Hwy 171 / P.O. Box 328

Stonewall, LA 71078
www.deesgardnercpas.com  Phone: (318) 872-3007

D G 
Government Auditing Standards

Government Auditing Standards
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The Assessor’s Response to Findings 
 
Government Auditing Standards requires the auditor to perform limited procedures on the Assessor’s 
response to the finding identified in our audit and described in the accompanying schedule of findings. The 
Assessor’s response was not subjected to the other auditing procedures applied in the audit of the financial 
statements and, accordingly, we express no opinion on the response. 
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance 
and the results of that testing, and not to provide an opinion on the effectiveness of the entity’s internal 
control or on compliance. This report is an integral part of an audit performed in accordance with 
Government Auditing Standards in considering the entity’s internal control and compliance.  Accordingly, this 
communication is not suitable for any other purpose. However, this report is a matter of public record, and its 
distribution is not limited. Under Louisiana Revised Statute 24:513, this report is distributed by the Louisiana 
Legislative Auditor as a public document in accordance with Louisiana Revised Statute 44:6. 
 

Dees Gardner, Certified Public Accountants, LLC 
 
Mansfield, Louisiana 
June 4, 2026 
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D G 
Independent Accountant’s Report 

On Applying Agreed-Upon Procedures 
 

The Honorable Denise Edwards 
Webster Parish Tax Assessor and the 
Louisiana Legislative Auditor: 

We have performed the procedures enumerated below, which were agreed to by the Webster Parish Tax Assessor 
(the Assessor) and the Louisiana Legislative Auditor (LLA) on the control and compliance (C/C) areas identified 
in the LLA’s Statewide Agreed-Upon Procedures (SAUPs) for the fiscal period January 01, 2025 through 
December 31, 2025. The Assessor’s management is responsible for those C/C areas identified in the SAUPs. 

The Assessor has agreed to and acknowledged that the procedures performed are appropriate to meet the 
intended purpose of the engagement, which is to perform specified procedures on the C/C areas identified in LLA’s 
SAUPs for the fiscal period January 01, 2025 through December 31, 2025. Additionally, LLA has agreed to and 
acknowledged that the procedures performed are appropriate for its purposes. This report may not be suitable for 
any other purpose. The procedures performed may not address all the items of interest to a user of this report and 
may not meet the needs of all users of this report and, as such, users are responsible for determining whether the 
procedures performed are appropriate for their purposes. 

The procedures and associated findings are as follows: 

1) Written Policies and Procedures 

A. Obtain and inspect the entity’s written policies and procedures and observe whether they address each of the 
following categories and subcategories if applicable to public funds and the entity’s operations: 

i. Budgeting, including preparing, adopting, monitoring, and amending the budget. 

ii. Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the vendor list; (3) 
the preparation and approval process of purchase requisitions and purchase orders; (4) controls to 
ensure compliance with the Public Bid Law; and (5) documentation required to be maintained for all bids 
and price quotes. 

iii. Disbursements, including processing, reviewing, and approving. 

iv. Receipts/Collections, including receiving, recording, and preparing deposits.  Also, policies and 
procedures should include management’s actions to determine the completeness of all collections for 
each type of revenue or agency fund additions. 

v. Payroll/Personnel, including (1) payroll processing, (2) reviewing and approving time and attendance 
records, including leave and overtime worked, and (3) approval process for employee rates of pay or 
approval and maintenance of pay rate schedules. 

vi. Contracting, including (1) types of services requiring written contracts, (2) standard terms and 
conditions, (3) legal review, (4) approval process, and (5) monitoring process. 

vii. Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar thresholds by 
category of expense, (3) documentation requirements, and (4) required approvers. 

viii. Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), including (1) how cards 
are to be controlled, (2) allowable business uses, (3) documentation requirements, (4) required 
approvers of statements, and (5) monitoring card usage (e.g., determining the reasonableness of fuel 
card purchases). 

ix. Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-1121, (2) actions 
to be taken if an ethics violation takes place, (3) system to monitor possible ethics violations, and (4) a 
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Debt Service
.

Information Technology Disaster Recovery/Business Continuity

Prevention of Sexual Harassment

Policies and procedures were obtained and no exceptions were noted.

2)  Board or Finance Committee 

Section not applicable to entity.

3) Bank Reconciliations 

A listing of client bank accounts from management and management’s representation that the listing is 
complete were obtained. The main operating account is the only account for the entity.

 No exceptions were noted as a result of these procedures.
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4) Collections (excluding EFTs) 

A listing of deposit sites for the fiscal period and management’s representation that the listing is complete 
were obtained. The only deposit site of the entity was selected. 

A listing of collection locations and management’s representation that the listing is complete was obtained. 
The only collection location of the entity was selected. 

No exceptions were noted as a result of these procedures.

No exceptions were noted as a result of this procedure.

Random deposits were selected for testing as indicated. 

No exceptions were noted as a result of these procedures. 

5) Non-Payroll Disbursements (excluding card & petty cash purchases, and travel reimbursements) 

A listing of locations that process payments for the fiscal period and management’s representation that the 
listing is complete were obtained. The only location of the entity was selected. 
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No exceptions were noted as a result of these procedures.  

No exceptions were noted as a result of these procedures.

No exceptions were noted as a result of this procedure.

6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards 

A listing of active cards for the fiscal period and management’s representation that the listing is complete were 
obtained.

A random monthly statement for the only 2 cards of the entity selected for review. 
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No exceptions were noted as a result of these procedures.

No exceptions were noted as a result of this procedure. 

No exceptions were noted as a result of this procedure

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

A listing of all travel and travel-related expense reimbursements during the fiscal period and management’s 
representation that the listing is complete were obtained. 

Rates utilized do exceed State of Louisiana Rates and GSA rates but do not exceed rates set by entity 
policies.

No exceptions were noted as a result of this procedure.

No exceptions were noted as a result of this procedure

No exceptions were noted as a result of this procedure.

8) Contracts 

Alternatively, the practitioner may use an equivalent selection source, such as an active vendor list.

A listing of all agreements/contracts for professional services, materials and supplies, leases, and construction 
activities that were initiated or renewed during the fiscal period and management’s representation that the 
listing is complete were obtained. 
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No exceptions were noted as a result of these procedure.

9) Payroll and Personnel 

A listing of employees or officials employed during the fiscal period and management’s representation that 
the listing is complete were obtained. The five employees of the entity selected for review. 

No exceptions were noted as a result of these procedures. 

No exceptions were noted as a result of this procedure. 

No exceptions were noted as a result of this procedure. 

Ethics

No exceptions were noted as a result of these procedures. 
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No exceptions were noted as a result of this procedure.

11) Debt Service 

Section not applicable to entity. 

Section not applicable to entity. 

12) Fraud Notice 

No misappropriations reported by entity.

No exceptions were noted as a result of this procedure. 

Information Technology Disaster Recovery/Business Continuity

•

•

We performed the procedures and discussed the results with management. 
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14) Prevention of Sexual Harassment 

No exceptions were noted as a result of this procedure.

No exceptions were noted as a result of this procedure.

10 -  100%.  

0.

0.

0.

0.

Government Auditing Standards

Dees Gardner, Certified Public Accountants, LLC 
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