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Responsibilities of Munagement for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generallv accepted 1n the United States of America; and for the
destgn, implementation. and maintenance of mtemal control relevant to the preparation and fair
presentation of tinancial statements that are free from matental nusstatement. whether due to fraud or
SITOT,

In preparing the financial statements. management 1s required to evaluate whether there are conditions
or events, considered in the aggregate, that raise substantial doubt about the Housing Authority of the
City of Hammond. Louisiana’s ability to continue as a going concern for twelve months beyond the
financial statement date. including any currently known infermation that may raise substantial doubt
shortly thereafter.

Auditor’s Responsibilities for the Audir of the Financial Starements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement. whether due to traud or error. and to ssue an auditor’s report that
includes our opinions. Reasonable assurance ts a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Audinng Stundurds will abvays detect a material misstatement when it exists.
The risk of not detecting a material nusstatement resulting trom fraud 1s lugher than for one resulting
from error. as fraud may involve collusion. forgery, intentional onnssions, nusrepresentations, or the
overrtde of mtemnal control. Misstatements are considered matenal if there 15 a substantial likelihood
that, individually or in the aggregate. they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Audnting Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identitv and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks.  Such
procedures include examining. on a test basis. evidence regarding the amounts and disclosures
m the {inancial statements.

e Obtain an understanding of mternal control relevant to the audit n order to Jdesign audit
precedures that are appropriate i the circumstances, but not for the purpese of expressing an
opinion on the etfectiveness of the Housing Authortty of the City of Hammond, Lowsiana’s
internal contrel. Accordingly, no such opinion 1s expressed.

e FEvaluate the appropriateness of accounting polictes used and the reasonableness of significant
accounting estimates made by management. as well as evaluate the overall presentation of the
financial statements.

o Conclude whether. 1n our judgment. there are conditions or events. consudered 1n the aggregate.
that raise substantial doubt about the Housing Authority of the City of Hammond. Louisiana’s
ability to continue as a going concern for a reasonable penod of time.

We are required to communicate with those charged with governance regarding. among other matters,
the plamed scope and timing of the audit. sigmificant audit findings. and certain intemal control-related
matters that we wlentified during the audit,
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Housing Authority of Hammond, Louisiana
Management’s Discussion and Analysis (MD&A)
For the Year Ended, December 31, 2023

The Heusing Authority of the City of Haomimond management’s discussion and analysis report is designed
to fuj asstst the reader in focusing on significant financial 1ssues, (b provide an overview of the Authority’s
financial activity. /o) wdentify changes in the Authority’s financial positien (its ability to address the next
and subsequent year challenges). and (4 identity mdividual program 1ssues or concerns,

This financial report 1s designed to provide an overview of the Housing Authority’s total financial pieture
tor the fiscal year ending December 31, 2023, for those with an interest. Please read this discussion and
analysis in conjunction with the Housing Authority’s included audited financial statements.

Questions concerming any of the information provided in this report or requests for additional mtormation
should be addressed to the Executive Director, Housing Authonity of the City of Hammond, 1210 Phoemix
Square. Hammond, LA 70403

FINANCIAL HIGHLIGHTS

# The Housing Authority’s primary source of funding continues to be subsidies and grants from the
United States Department of Housing and Urban Development (HUD). Additionally. the Housing
Authortty receives rental subsidy from the United States Department of Agriculture (USDA) tor
the Jackson Square Rural Development.

» The Housing Authority’s net position increased by $61.079 during the fiscal vear.
# The Housing Authority’s operating revenue inereased by $448.792 during the fiscal year,
» The Housing Authortty’s operating expenses increased by $429.864 during the fiscal year.

» At the close of the current fiscal vear. the Housing Authority’s Assets exceeded its Liabilities by
$8R9.861.

» The Housing Authonty administers tederal grants to benefit the low mcome, elderly and disabled
citizens of the City of Hammond.

OVERYIEW OF THE FINANCIAL STATEMENTS

This MD&A 1s intended to serve as an introduction to the Housing Authority’s basic financial statements.
The Housing Authority 1s a special-purpose government engaged in business-type activities. Accordingly,
only fund tfinancial statements are presented as the basic financial statements, comprised of two
components { 1) tund financial statements and (2) a series of notes to the financial statements. These provide
miformation about the activities of the Housing Authority as a whole and present a longer-term view of the
Housing Authority’s finances. This report also contams other supplemental mnformation 1n addition to the
basic financial statements themselves demonstrating how projects funded bv HUD have been completed.
and whether there are inadequacies in the Houstng Authority's utternal controls.



Housing Authority of Hammond, Louisiana
Management’s Discussion and Analysis (MD&A)
For the Year Ended, December 31, 2023

Reporting on the Housing Authority as a Whole

One of the most mpertant questions asked about the Housing Autherity’s finances is. "Is the Housing
Authority as a whole better off. or worse off. as a result of the achievements of fiscal vear 20237" The
Statement of Net Position and the Statement of Revenues. Expenses. and Changes 1n Fund Net Position
report mformation about the Housimg Authority as a whole and about its activities in a way that helps answer
this question. These statements tnclude all assets. habilities and deferred outflows/inflows of resources
using the accrual basis of accounting, which is simlar te the accounting method used by most private-sector
companies. All of the current vear’s revenues and expenses are taken into account regardless of when cash
1s recerved or paid.

Fund Financial Statementx

All of the tfunds of the Housing Authority are reported as proprietary funds. A fund ts a grouping of related
accounts that s used to maintain control over resources that have been segregated for specific activities or
objectives, The Housing Authority, hike other enterprises operated by state and local governments, uses
fund accounting to ensure and demonstrate complhiance with finance-related legal requirements,

The Houstng Authortty’s hinancial statements report tts net posittont and changes in them. One can think of
the Housing Autherity’s net position — the difference between assets and deferred outtlows and labilities
and deferred inflows of resources — as one way to measure the Housing Authority’s financial health, or
financial position. Over ume. mcreases and decreases in the Housing Authority’s net position are one
mdicator of whether tts financial health is improving or deterorating. One will need to consider other non-
tinancial factors. however, such as the changes in the Housing Authority’s occupaney levels or its legal
obligations to HUD. to assess the overall health of the Housing Authority.

USING THIS ANNUAL REPORT

The Housing Authority’s annual report consists of financial statements that show combined mtformation
about the Housing Authority’s most significant programs:

Jackson Square Rural Development
Section 8 Housing Choice Vouchers

The Housing Authority’s auditors provided varying degrees of assurance in thew independent auditor’s
report with which this MD&A 15 included. The auditors also provide varying degrees of assurance
regarding the other information included n this report. A user of this report should read the independent
auditor’s report caretully to determine the level of assurance provided for each of the other parts of this
report,

Reporting the Housing Authority’s Most Significant Funds

The Housing Authority s financial statements provide detailed information about the most signtficant funds.
Some funds are required to be established by the Department of Housing and Urban Development (HUD)
and United States Department of Agriculture (USDA). However, the Housing Authority establishes other
funds to help it control and manage money for particular purposes. or to show that 1t 15 meeting legal
responsibilities for using grants and other money.



Housing Authority of Hammond, Louisiana
Management’s Discussion and Analysis (MD&A)
For the Year Ended, December 31, 2023

The Housing Authority’s enterprise funds use the following accounting approach for proprietary tunds: All
of the Housing Authortty’s services are reported in enterprise funds. The tocus of proprietary funds 1s on
income measurement, which. together with the maintenance of net position. 1s an important financial
mdicator.

Financial Analysis
Condensed Statement of Net Position

2023 2y22 Net Change

ASSETS
Current assets

241547

R W

5 (30393

Restricted assets 70.956 176,553 (108,540)
Capital assets (net) 783016 615343 167.673
Other assets 0 100 -
Total Assets 1095 419 1.066.738 28681
LIABILILTIES
Current habilities 66,280 89,512 (13.223)
Deposits due others 8175 7.700 175
Noncurrent habilities 131.094 140,744 (9.650)
Total Liabilities 205,558 2374506 (32.398)
NET POSITION
Net investment m capital assets 666,367 482,865 183,502
Restricted 836 82.299 (81.463)
Unrestricted 212,658 163,618 110.960)
Total Net Position §89 561 328782 61,079

Current Assets decreased by $30,393.

Capital Assets increased by $167.673. This merease 18 a result land. construction in progress. buildings
and tmprovements. as well as. furniture and equipment purchased by the Authornity exceeding current
depreciation expense during the year.

Current Liabilities decreased by $23.223 as a result of decreases in accounts payable to vendors and
mterest payable, offset by an merease in accrued compensated absences and notes payable due within one
vear in FYE 2023 as compared to FYE 2022,

Noncurrenf Liabilities decreased by $9.650 due to a reduction 1n notes payable, offset by an increase in
accrued compensated absences during the year.

Net position - The difference between an orgamization’s assets and its Habilities 15 1ts net position. Net

position 1s categorized as one of three types.

s Invested in capital assets, net of related debt - capital assets, net of accumulated depreciation and
related debt due to the capital asset and long-term debt activity:
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Housing Authority of Hammond, Louisiana
Management’s Discussion and Analysis (MD&A)
For the Year Ended, December 31, 2023

s+ Restricted - the Authortty’s net posttion whose use is subject to constraints imposed by law or
agreement consisting primarily of debt service reserves:

o  Unrestricted - the Authority’s net position that are netther invested in capital assets nor restricted
which increases principally due to operations. These resources are avatlable to meet the Authonty’s
ongoing obhigations to its residents and creditors.

Financial Analysis
Condensed Statement of Revenues, Expenses and Changes in Net Position

2023 2022 Net Change
Operating Revenues:
Dwelling Rental 5 13832 $ 34,159 % (327)
Governmental operating grants 2636297 2223045 413252
Other Operating 81,750 47 883 35,867
Total operating revenues 2753879 2305087 448,702
Operating Expenses:
Administrative 229571 22541 (12970}
Ultilities 8.379 3.273 101
Ordinary maintenance & operations 69.291 61926 7.365
Protective services 817 2250 (1.442)
General expenses 60.150 38146 22004
Depreciation 38.177 18,718 9,459
Extraordinary mamntenance 5462 7.903 12.443)
Housing assistance payments 2.263.721 1.855931 407,790
Total operating expenses 2675571 2,243,707 429.864
Income (Loss) from Operations 78,308 39,380 18,928
Non-Operating Revenues (Expenses):
Interest earnings 337 161 176
Interest expenses (17.560) {19.640) 2,074
Insurance proceeds - 103.170 {103,170y
Loss on disposal of assets - (16.344) 16.344
Total Non-Operating Revenues (Expenses) (17,229) 67347 (84,576)
Change in net position a1 07 126,727 (63.64%)
Total net position, beginning 828,782 702,055 126,727
Total net position. ending $ $89.501 $ §18.782 $ 01.079




Housing Authority of Hammond, Louisiana
Management’s Discussion and Analysis (MD&A)
For the Year Ended, December 31, 2023

EXPLANATIONS OF FINANCIAL ANALYSIS

Operating Revenue increased by $448.792 for the 2023 fiscal vear. This mcrease represents increases in
governmental operating grants and other operating revenue. oftset by a decrease in dwelling rental.

Operating Expenses are categorized by the Authonty as admmuistrative, unhities, ordinary mamtenance
and operations, protective services. general expenses, deprectation, extraordinary maintenance and housing
assistance pavments expense.

Total operating expenses ncreased by $429.864. This increase 15 attributable mamnly to mcreases in
utilities, ordinary maimntenance and operations expense, general expenses, depreciation, and housing
assistance payments. oftset by decreases 1n administrative expense, protective services and extraordinary
maintenance, for the 2023 fiscal vear.

Administrative Expenses decreased by $12.970 for the 2023 hiseal year. Most of the decrease is attributable
to decreases i advertising and marketing expense, office expense, legal expense, travel, as well as, other
expense. This decrease was offset by increases in adnunmistrative salaries and employee benefit contributions
expense in FYE 2023,

Ordinary Mamtenance and Operations Expenses mcereased by $7.365 for the 2023 fiscal year. The increase
ts mainly due to increases in maintenance matertals in the continuation of umit turnaround ettorts in the
rural development program. oftset by decreases 1n contract costs for the 2023 fiscal year as compared to the
2022 fiscal year.

General Expenses increased by $22.004 for the 2023 fiscal yvear. This increase relates to increases i other
general expenses. compensated absences expense. bad debt expense and tnsurance expense in FYE 2023 ag
compared to FYLE 2022,

Extraordinary mamtenance decreased by $2 443 for the 2023 fiscal year. This decrease directly relates to a
reduction in disaster maintenance expenses incurred due to Hurricane IDA in FYE 2023,

Housing Assistance Pavments increased by $407,.790 for the 2023 fiscal vear.

Non-Operating Revenues and Expenses decreased by $84.576 primarily due to a decrease m msurance
proceeds.

CAPITAL ASSET AND DEBT ADMINISTRATION

The Authority’s capital assets as of December 31, 2023, amounts to $783.016 (net of accumulated
deprecration).  The investment in capital assets mcludes land. construction m progress. buildings and
improvements, furniture and equipment. and accumulated depreciation. The total increase in the
Authortty’s capital assets for the current fiscal vear was $167.673.



Housing Authority of Hammond, Louisiana
Management’s Discussion and Analysis (MD&A)
For the Year Ended, December 31, 2023

Capital Assets, Net of Accumulated Depreciation

2023 2022 Net Change
Land $ 114,530 $ 114,530 $ -
Construction in progress - 6.311 (n310)
Buildings and mmprovements 1.332.850 1120719 212161
Furniture and equipment 100,986 100,986 -
Accumulated Depreciation (763 380) (727.20%) (35.177)
Total $ 783416 § 615,303 $ 167,673

Additional information on the Housmg Authority of Hammond™s capital assets can be found in the notes
to the financial statements i this report.

DEBT

As of December 31, 2023, the Housing Authority had total debt outstanding of $116.649 tor the USDA
loan on the Jackson Square Rural Development. The balance of the total outstanding debt at year end
represents a decrease of $15.829 from the previous year. See the notes to the financial statements for further
information.

Non-current liabilities alse include accrued annual vacation leave due to employvees. The Housing
Authority has not mcurred any mortgages, leases, or bond mdentures for tinancing capital assets or
operations.

FACTORS AFFECTING NEXT YEAR'S BUDGET

The Housimng Authority s primarily dependent upon HUD for the funding of operations. therefore, the
Heusing Authority 1s atfected more by the Federal budget than by local econemice conditions. The Housing
Choice Voucher program funding 1s based on actual housing assistance paid and the number of vouchers
housed. However. each vear HUD prorates the tunding for adnunistrative fees based on the Federal budget.

ECONOMIC FACTORS

Significant economic factors which may also affect the financial position of the Authority in the subsequent
fiscal year are as follows:

» Federal fundimg provided by Congress to the Department of Housimg and Urban Development and
new rules and regulations. which could be unfunded:

»  Local labor supply and demand. which can atfect salary and wage rates:

» Local inflationary. recessionary and employment trends, which can affect resident incomes and
therefore the amount of rental mncome as well as the Housing Assistance Payments (HAP) to
landlords;

# Natural disasters which can have a devastating mmpact on the local economy,

~ Inflationary pressure on utihity rates, housing costs, supplies and other costs; and

» Trends in the current housing market.

9



HOUSING AUTHORITY OF HAMMOND, LOUISIANA

STATEMENT OF NET POSITION

DECEMBER 31. 2023

ASSETS
Current assets
Cash and cash equivalents
Accounts receivable net
Prepaid ttems and other assets
Restricted assets - cash and cash equivalents

Total Current Assets

Capital Assets. net
Land and other non-depreciated assets
Other capital assets - net of depreciation

Total Capital Assets, net
Other Assets
Total Other Assets

Total Assets

LIABILITIES

Current Liabilities
Accounts payable
Compensated absences payable
Accrued mterest pavable
Deposits due others
Notes pavable

Total Current Liabilities

Noncurrent Liabilities
Compensated absences payable
Notes payable

Total Noncurrent Liabilities
Total Liabtlities

NET POSITION
Net mvestment in capital assets
Restricted
Unrestricted

Net Posttion

The Notes to the Financial Statements are an integral part of these statements.

EXHIBIT A

Rural

General Development Total
154,322 § 19526 % 173.848
6.331 10.720 17.051
18,956 31,492 50,448
836 70,120 70.956
180.445 131.858 312303
78,970 35.560 114,530
395512 272974 068,486
473,482 308,534 783,016
100 0 100
100 0 100
655,027 440392 § 1.095.419
42,196 § 4358 § 46.554
3811 3.811
0 6 6
0 8175 8175
0 15918 15918
46,007 28,457 74.464
30.363 ¢ 30.363
0 100,731 100,731
30.363 100,731 131.094
76.370 129,158 205,558
474482 191,885 666.367
236 0 836
103,339 119319 222,658
578.657 % 311,204 % 289,861




HOUSING AUTHORITY OF HAMMOND, LOUISIANA
STATEMENT OF REVENUES.
EXPENSES AND CHANGES IN FUND NET POSITION

YEAR ENDED DECEMBER 31, 2023

EXHIBIT B

Rural
General Development Total
OPERATING REVENUES
Dhwelling rental $ 035 33832 % 33.832
Govemmental operating grants 2.516.299 119.998 2.636.297
Port-In Revenue 58,255 0 58,255
Other 6,380 19,115 25.495
Total Operating Revenues 2.580.934 172.945 2.753.879
OPERATING EXPENSES
Adnmunistration 205.152 24.422 229.574
Utilities 1.955 6,424 8.379
Ordinary mamtenance & operations 7,295 61,996 69,291
General expenses 31.252 28898 60,150
Depreciation 20423 17.754 38177
Housing assistance pavments 2.212.4064 0 2.212.464
Port Payments 51,257 ] 51,257
Extraordinary maintenance 0 5462 5462
Protective services 322 495 817
Total Operating Expenses 2,530,120 145,451 2,675,571
Income (Loss) from Operations 50.814 27.494 78,308
Non Operating Revenues (Expenses)
Interest eamings 133 204 337
Interest expense 0 (17.5606) (17.566:)
Total Non-Operating Revenues (Expenses) 133 (17.362) (17.229)
Income (Loss) betore contribution 50.947 10.132 61.079
Capital Contribution 0 0 0
Change in net position 50,947 10,132 61.079
Total net position - beginning 527,710 301,072 828.782
Total net position - ending % 578.657 % 311,204 § R89.861

The Notes to the Financial Statements are an integral part of these statements.
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HOUSING AUTHORITY OF HAMMOND, LOUISIANA
STATEMENT OF CASH FLOWS

YEAR ENDED DECEMBER 31, 2023

CASH FLOWS FROM
OPERATING ACTIVITIES

Rental receipts
Other recempts
Federal grants
Payments to vendors
Payments to emplovees — net
Pavments to private landlords

Net cash provided (used) by
operating activities

CASH FLOWS FROM CAPITAL AND

RELATED FINANCING ACTIVITIES

Payments on caprtal debt
Interest expense
Purchase of fixed assets

Net cash provided (used) by capital
and related financing activities

CASH FLOWS FROM INVESTING
ACTIVITIES
Intterest income

Net cash provided (used) by
mvesting activities

NET INCREASE (DECREASE) IN
CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS
Beginning of Fiscal Year

CASH AND CASH EQUIVALENTS
End of Fiscal Year

EXHIBIT C

Rural
General Development Total

0% 33956 % 33,956

39.275 22012 61.287
2.535.378 121.920 2.657.298
(115.200) (117.607) {232.813)
(120.056) (14210 {134,266}
(2.263,721H 0 (2.263.721)
75.670 46.071 121.741

0 (13.829) (13,829

0 (17,575) (17.575)
(175.026) (30.824 {205.850)
(175.026) (64.22%) {239.254)
133 204 337

133 204 337
(99223 (17.953) {117.176)
254381 107,599 361,980
155158 § R9.646 § 244,804

Continued



EXHIBIT C

HOUSING AUTHORITY OF HAMMOND, LOUISIANA

STATEMENT OF CASH FLOWS

YEAR ENDED DECEMBER 31, 2023

RECONCILIATION OF OPERATING
INCOME (LOSS) TO NET CASH
PROVIDED (USED) BY OPERATING
ACTIVITIES

Operating income (loss)

Adjustment to reconcile operating
income (loss) to net cash provided (used)
by operating activities:

Depreciation Expense

Provision of uncollectible accounts
Change in assets and habtlities:

Receivables

Prepaid items

Account payables

Deposits due others

Net cash provided (used) by operations

$

Rural
General Development Total
50814 % 27494 § 78,308
20423 17.754 38177
12,025 1157 13,182
12.654 2546 15.200
(4.115) (4.373) (B.688)
(16.131 1.218 (14913)
0 475 475
75.670 3 46.071 $ 121.741

Concluded

The Notes to the Financial Statements are an integral part of these statements.
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HOUSING AUTHORITY OF HAMMOND. LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

DECEMBER 31. 2023
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HOUSING AUTHORITY OF HAMMOND. LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

DECEMBER 31. 2023

A. REPORTING ENTITY Housmg Authorities are chartered as public corporations under the Jaws
(LSA — R.S. 40.391) of the State of Lowsiana for the purpose of providing safe and sanitary dwelhings
accommodations. This creation was contingent upon the local govermning boedy of the city or parish
declaring a need for the Housing Authority to function in such city or parish. The Housing Authority is
govemed by a five member Board of Commissieners. The members, appointed by the Honorable Mayor
of the City of Hammond. serve staggered multi-year terms.

The Housing Authortty has the following untts:

Program Units’Vouchers
Jackson Square Rural Development 20
Housing Chotce Vouchers 326
VASH 13

GASB Statement 14 establishes criterta for determining the governmental reporting enfity and
component units that should be mcluded within the reporting entity. Under provisions of this Statement,
the Houstng Authority 1s considered a primary govemment. stnce 1t 1s a spectal purpose government that
has a separate governing body, s legally separate. and 1s fiscally independent of other state or local
governments. As used in GASB Statement 14, fiscally independent means that the Housing Authority
may, without the approval or consent of another governmental entity. determine or modify 1ts own
budget, levy its own taxes or set rates or charges. and 1ssue bonded debt with HUD approval.

The Housing Authonity is a related organization of the City of Hammend since the City of Hammond
appeints a voting majority of the Housing Authority’s governing board. The City of Hammond 1s not
financially accountable for the Housing Authority as it cannot impose its will on the Housmg Authority
and there 1s no potential for the Housing Authority to provide financial benefit to. or impose financial
burdens on, the City of Hammond. Accordingly, the Housing Authority 1s not a component unit of the
tfinaneial reporting entity of the City of Hammond.

Governmental Accounting Standards Board (GASB) Codification Section 2100 establishes criteria for
determining which, 1f any. component units should be constdered part of the Housimg Authority for
financial reporting purposes.  The basic criteria for including a potential component umt within the
reporting enfity 15 financial accountability. The GASB has set forth criteria to be considered n
determining financial accountability, which includes:



HOUSING AUTHORITY OF HAMMOND. LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

DECEMBER 31. 2023

1}  Appointing a voting majority of an orgamization’s governing body. and.
a) The ability of the government to impose 1its will on that organmization and/or

b) The potential for the orgamization to provide specific financial benetfits to or impose specific
financial burdens on the government.

2y Orgamizations for which the government does not appomnt a voung majority but are fiscally
dependent on the government.

3)  Organizations tor which the reporting entity financial statements would be msleading if data of
the organization 1s not included because of the nature or significance of the relationship.

Based on the previous critenia, the Housing Authority has determuned that there are no component units
that should be censidered as part of the Housing Authonty reporting entity.

B. FUNDS The accounts of the Housing Authonity are organized and operated on the basis of funds, A
fund 15 an independent fiscal and accounting entity with a self-balancing set of accounts.  Fund
accountmg segregates fimds according to their intended purpose and is used to aild management in
demonstrating compliance with finance-related legal and contractual provistons. The minimum number
of funds are maintained consistent with legal and managenial requirements.

The ransactions of the Housing Authority are reported in a proprietary enterprise tund. The Jackson
Square Rural Development fund accounts tor the ransactions of Jackson Square Rural Development,
which s funded by dwelling rent and USDA grant subsidy. The Houstng Choice Voucher fund accounts
for the Section Eight Housing Chotce Voucher program.

C. MEASURENMENT FOCUS AND BASIS OF ACCOUNTING

PROPRIETARY FUNDS Proprietary funds are accounted for on the tlow of economic resources
measurement focus and the accrual basis of accounting. Under this method. revenues are recorded when
eamed and expenses are recorded at the time the habilities are incurred. With this measurement focus,
all assets and all habilities associated with the operation of these funds are included on the statement of
net position.

Proprietary funds distinguish operating revenues and expenses from non-operating items. Operating
revenues and expenses generally result from providing services and preducing and delivering goods in
connection with a proprietary tunds’ principal ongoing operations. According to the Authority’s pohey,
governmental operating grants are consklered operating revenues.  The other principal operating
revenues of the Housing Authority are rent and mamntenance charges to residents and operating fees
carned. Operating expenses for proprietary funds include the admmistrative costs of providing the
service and the housing assistance pavments to landlords. All revenues and expenses not meeting this
detinition are reported as non-operating revenues and expenses.
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HOUSING AUTHORITY OF HAMMOND. LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

DECEMBER 31. 2023

D. CASH AND CASH EQUIVALENTS Cash includes amounts in demand deposits and interest-
bearing demand deposits. Cash equivalents include amounts in time deposits, of less than ninety days,
and cash with fiscal agent. Under state law. the Housing Authority may deposit funds in demand
deposits, interest-bearing demand deposits, money market accounts, or time deposits with state banks
organized under Louistana law and national banks having their principal offices in Louisiana.

On the Statement of Cash Flows. cash and cash equivalents. end of year. 1s $244,084. This 1s comprised
of cash and cash equivalents of $173.848 and restricted assets — cash of $70,956, on the statement of net
posttion.

E. INVESTMENTS Investments are Immted to L.S-R.S. 33:2955 and the Housing Authority
mvestment policy. It the ongmal maturities of investments exceed 90 days, they are classified as
mvestments, however. 1if the oniginal maturities are 90 days or less, they are classified as cash
equivalents.

The investments are reflected at quoted market prices except for the following which are
required/permutted as per GASB Statement No, 31.

Investments 1o ponparticipating nterest-earning  contracts. such as nonnegotiable
certificates of deposit with redemption terms that do not constder market rates, are
reported using a cost-based measure.

Definttions:

Interest-earning investment contract include time depostts with financtal institutions
tsuch as certificates of depesit), repurchase agreements. and guaranteed investment
contracts.

F. REVENUE RECOGNITION Revenues and other governmental fund finaneial resource imcrements
are recognized m the accounting pertod 1n which they become susceptible to accrual — that 15, when they
become meusurable and avaruble to the finance expenditures of the fiscal period. “Available™ 1s
determined as collectible within the 12 months of the fiscal year or soon enough thereatter to be used in
pay labilities of the current period.

G. INVENTORY All purchased mventory items are valued at cost using the first-in, first-out method,
Inventory is recorded using the purchase method. At year end. the amount of inventory ts recorded for
extermnal financial reporting.

H. PREPAID ITEMS Certain payments to vendors reflect costs applicable to future accounting periods
and are recorded as prepaid items,
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HOUSING AUTHORITY OF HAMMOND. LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

DECEMBER 31. 2023

I. CAPITAL ASSETS Capital assets are recorded at lustorical cost and depreciated over their estimated
useful hives (excluding salvage value), The capitahization threshold 1s $2.500. Donated capital assets
are recorded at their estimated fair value at the date of donation. Estimated useful live 13 management’s
estimate of how long the asset is expected to meet service demands. Straight line depreciation is used
based on the following estimated useful lives:

Site improvements 15 years
Buildings 15-40 years
Building improvements 15 years
Furniture and equipment 5-7 years
Computers 5 vears

J. COMPENSATED ABSENCES It 1s the Housmg Authority’s policy to permit employees to
accumulate earned but unused vacation pay benefits, In accordance with the provisions of GASB
Statement No. 16, “Accounting for Compensated Absences™ vacation pay 1s accrued when incurred and
reported as a liability,

Emplevees can earn from 40 to 160 hours per year in vacation time. Emplovees may accumulate an
unlimited number of vacation time hours. Depending upon their length of service, classified emplovees
receive payment for up to 300 vacation time hours upon termination or retirement at their then current
rate of pay. However. unclassified emplovees are not capped regarding the amount of hours recerved
for vacation time upon termnation or retirement. The cost of current leave privileges. computed in
accordance with GASB Codification, s recogmzed as a current vear expense when leave 1s earned.

K. UNEARNED REVENUES The Housing Authority reports unearned revenues on its combined
statement of net position.  Unearned revenues artse when resources are recetved by the Housing
Authority betore it has a legal claim to them. as when grant monies are received prior to the incurrence
of qualifving expenditures. In subsequent pertods. when the Houstng Authority has a legal claim to the
resources, the liability for uneamed revenue 1s removed from the combined statement of net position and
the revenue 1s recognized.

L. POST EMPLOYMENT BENEFITS The Authority does not recognize or pay any post emplovment
benetits.

M. NET POSITION AND FLOW ASSUMPTIONS Net position is reported as restricted when
constramts placed on net position use as either

Extemally tmposed by creditors (such as debt covenants), grantors, contributors, or laws or regulations
of other governments or imposed by law through censtitutional provisions or enabling legislation.
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HOUSING AUTHORITY OF HAMMOND. LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

DECEMBER 31. 2023

Sometime the Authority may fund outlavs from both restricted and unrestricted resources. In the event
that should oceur. the Authority must make a tflow assumption about the order 1n which the resources
are considered to be applied. It 1s the Authority’s policy to consider restricted-net position to have been
depleted betore unrestricted-net position ts applied.

N. INTERFUND ACTIVITY Iaterfund activity 15 reported as Joans. services provided,
reimbursements, or transfers. Loans are reported as interfund receivables and payables as appropriate,
Services provided, deemed to be at market, or near market rates. are treated as revenues and expenses.
All other mterfund transfers are reported as transfers. Reimbursements are when one fund incurs a cost.
changes the benefiting tund and reduces its related cost as reimbursement.  All other interfund
transactions are treated as transters.

0. USE OF ESTIMATES The preparation of financial statements in confornmty with accounting
principles generally accepted 1n the United States of America requires management to make estimates
and assumptions that affect the reported amounts of assets and habilities and disclosure of contingent
assets and habilines at the date of the financial statements and the reported amounts of revenues,
expenses and other financing sources and uses durmg the reporting pertod.  Actual results could difter
from those estimates.

NOTE 2 — DEPOSITS AND INVESTMENTS The Housing Authority has reported their investments
with a maturity at time of purchase of one year or less at amortized cost. Investments with matunity at
time of purchase of greater than one vear are presented at fatr value at December 31, 2023, Deposits are
stated at cost, which approximates fair value.

Interest Rate Risk- The Housing Authonity's policy does not address mterest rate risk.

Credit Rate Risk: GASB 40 disclosure of credit rate risk does not apply, since the Authonity’s only
investments are certificates of deposit.

Custodial Credit Risk:  The Authority’s pohiev requires the financial institution to cover the first
$250,000 of deposits with FDIC coverage. Any excess deposits must be collateralized with securities
held by the pledgmg financral institution, with a farr market value that equals or exceeds the amount of
excess deposits,

Restricted Cash: $8%,175 1s restricted in the Rural Development Fund for secunty depesits. $61.945 1s

restricted in Rural Development for the Reserve Account. $836 is restricted tn the Housing Choice
Voucher tund tor HAP Equity.
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HOUSING AUTHORITY OF HAMMOND. LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

DECEMBER 31. 2023

At December 31, 2023, the Housing Authority’s carrying amount of deposits was $244.804 and the bank
balance was $342.534, The entire bank balance was covered by FDIC Insurance.

NOTE 3 - ACCOUNTS RECEIVABLE The receivables at December 31, 2023 are as follows:

Rural
General Development Total

Class of Receivables
Local sources:

Tenants b o 3% 275 % 275

Other 140 1.292 1432

Ports 5403 0 5403
Federal sourges.

Grants 788 9,153 9941

Total $ 6.331 % 10.720 % 17.051

The tenants account recetvable 15 net of an allowance for doubtful accounts of $1.157.
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HOUSING AUTHORITY OF HAMMOND, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

DECEMBER 31. 2023

NOTE 4 - CAPITAL ASSETS The changes m capital assets are as follows,

Beginning Ending
Balance Additions Deletions Balance
Non-depreciable assets
Land and buildings 5 114530 % 0% 0% 114.530
Construction m progress 6,311 0 6311 0
Depreciable assets.
Buildings 1.120.719 212,161 0 1.332.8R%0
Furniture and equipment 100,986 0 0 100,986
Total capital assets 1.342.546 212,161 6.311 1.548.396
Less: accumulated depreciation
Buildings 678517 24.625 0 703.142
Fumiture and equipment 48,686 13.552 0 62,238
Total accumulated depreciation 727.203 38.177 0 765.380
Total captital assets. net 5 615343 % 173,984 8§ 6,311 3 783.016

NOTE 5 - ACCOUNTS PAYABLE The pavables at December 31, 2023 are as tfollows:

Rural
General Development Total
Vendors % 18281 S 4338 % 22.639
Payroll taxes &
Retirement withheld 1.865 0 1.865
Rerssued HAP checks 22.050 0 22,050
Total $ 42,196 § 4358 % 46.554




HOUSING AUTHORITY OF HAMMOND, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

DECEMBER 31. 2023

NOTE 6 - LONG-TERM OBLIGATIONS The long-term hability at December 31, 2023 represents
a housmg revenue note payvable to the United States Department of Agriculture. Rural Development
Administration under the Rural Rental Housing Loan Pregram (CFDA#10.415). The note 1s due in
monthly tnstallments of $1.424 through January 2031, with an annual interest rate ot 13.25%. The
tollowing 15 a summary of the changes in long-term obligations for the note payable for the vear ended
December 31, 2023:

Note
Payable
Balance, beginning » 132,478
Deletions (15,829)
Balance. ending 116.649
Amounts due 1n one year $ 159138

Because of the variable terms of the USDA program (CFDA#10.415). it 1s not possible to determine
exactly what the long-term debt amortization 1s. The estimated annual requirements to amortize long-
term debt outstanding at December 31, 2023 are as follows:

Year ending December 31, Principal Interest Total

2024 16,029 15.629 31658

2025 16.279 15.329 31.608

2026 16.579 14.929 31,508

2027 16,929 14,379 31.308

2028 17.329 13.779 JL10R

2029-2034 33.504 47.655 81.159

Total $ 116,649 $ 121,700 % 238349

The Housing Authority has also entered 1nto an mterest credit and rental assistance agreement with the
USDA, Rural Development under which the Housing Authority earns a credit agamst the interest payable
on the mortgage note. The Credit may result in an effective interest rate as low as one percent (1%o).
USDA. Rural Development may tenminate the interest credit agreement if 1t 1s determined that no subsidy
ts necessary or if the Housing Authority 1s determined to be in noncompliance with the loan agreement
or other applicable UDSDA. Rural Development rules or regulations.  The note is due 1n monthly
mstallment over a fifty (50) year pertod through January 2031, with a stated annual mterest of 13.25%;
however. the current annual interest being charged and paid s one percent (1%), the latter 1s how
management has chosen to present the liability on the financial statements.
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HOUSING AUTHORITY OF HAMMOND, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

DECEMBER 31. 2023
Also included 1n the long-term debt as of December 31, 2023 15 $30.363 which represents the long-term

portion of compensated absences. The following 15 a summary of the changes i long-term obligations
for compensated absences for the year ended December 31, 2023,

Compensated
Absences
Balance, beginning s 26.611
Additions R.260
Deletions (697)
Balance, ending 34174
Amounts due 1n one year ) 3.811

NOTE 7- RESERVED FUND ACCOUNT During 1982, the Housing Authority recerved a $639.140
loan from USDA, Rural Development (CFDA #10.415) for the construction of housing accommeodations
for disabled and low mcome individuals  The loan agreement requires the establishment of a reserve
tund bank account. The Housing Authority must transfer into this fund an amount not less than $6,000
annually. At December 31, 2023, the Housing Authority had a balance of $61.945 in the reserve account.

The following 1s summary of the changes it the reserve fund balance for the year ended December 31,
2023.

Reserve Fund

Account
Balance, begming 5 89.536
Transfer from checking 6.600
Interest earned 44
Withdrawal (34.255)
Balance, ending 61.945

NOTE 8 — INTERFUND RECEIVABLES AND PAYABLES At December 31, 2023, the General
Fund owes the Rural Development Fund $1.152. For financial statement purposes, this amount was
deducted trom General Fund cash and added to Rural Development Fund cash.
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HOUSING AUTHORITY OF HAMMOND, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

DECEMBER 31. 2023

NOTE 9 - RENTAL SERVICE AGREEMENT The Housing Authority has entered nto a contraet
with the USDA. Rural Development that provides rental assistance pavments on behalf of eligible lower
tncome persons or famihies. Under this contract, the Housing Authonty agrees to rent only to eligible
persons or tamilies at USDA Rural Development approved rates and to adhere to certain rules of
operation. USDA Rural Development may, at its option, ternunate the contract if the Housing Authority
1s determned to be mn noncompliance with the USDA Rural Development loan agreement or other
applicable USDA Rural Development rules or regulations, USDA Rural Development may also reduce
the number of umits covered by the contract should it determine that there is a lack of eligible tenants tn
the area.

NOTE 10 — POST EMPLOYMENT BENEFITS The Housing Authornity does not provide post
employment health benetits: therefore, the Housing Authority does not include any entries for unfunded
actuanal accrued liabihity, net OPEB expense, or annual contribution required.

NOTE 11 - RETIREMENT SYSTEM The Housing Authority participates n the Lowsiana Housing
Council Group Retirement Plan which 1s a defined contribution plan. The plan consists of emplovees of
various local and regional housing authorities. which are members of the Louwstana Housing Council.
Through this plan. the Housing Authority provides pension benefits for all of its full-ime employees.
All tull-time employees who have attained age 18 are eligible to participate i the plan on the first day
of the month after completing three months of continuous and uninterrupted employment.

Under a defined contribution plan, benetfits depend selely on amounts contributed to the plan plus
investment eanungs. The emplover was requtred to make monthly contrtbutions equal to § percent of
each participant’s basic (excludes overtime) compensation from January 2014 through June 2014,
however, as of July 2014, the required employer contribution was reduced to 6 percent of each
participant’s basie compensation. Employees are required to contribute 6 percent of thewr annual covered
salary.

The Housing Authority’s contribution for each employee and mcome allocated to the employee’s
account s fully vested after five years of continuous service. The Housmg Authonty’s contributions
and 1nterest fortetted by employees who leave employment before five years of service are first used to
pay for plan expenses and if there s any restdual amount. the amount 1s refunded to the Housing
Authortty.

Normmal retirement date shall be the first day of the month tollowing the employee’s sixty-titth birthday.
Early retirement may be elected on the first day of any month within 10 years of the employee’s normal
retirement date. provided the employee has completed five years of service with the Housimg Authority.



HOUSING AUTHORITY OF HAMMOND, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

DECEMBER 31. 2023

With the Housing Authority’s consent, employees may defer retirement to the first day of any month
beyond normal retirement date.

The Housimg Authority made the required contributions of $8.893 for the year ended December 31, 2023,
of which $4.447 was paid by the Housing Authority and $4.446 was paid by employees. No payments
were made out of the forfeiture account.

NOTE 12 — COMMITMENTS AND CONTINGENCIES

Commitments The Authority entered into an Employment Agreement with the Executive Director.
effective November 1, 2021, The Agreement 1s for five years. and the Board will vote on an additional
five year term at least mmety days in advance of the end of the current five year term. The Executive
Director may terminate the Agreement at any time, provided she gives at least sixty days written notice
to the Board prior to her resignation.

The Agreement may be terminated by the Board at any time, provided thirty days written notice is given
and due process 1y followed. It the Executive Director 1s ternmnated without cause, the Authorty is
obligated to pay a lump sum equal to the salary and benetits she would have recerved for the remainder
of the five vear term. If the Executive Director leaves for any reason. the Authority 1s obligated to pay
all unused but eamed annual leave, in accordance with the Employment Agreement.

Litigation The Housing Authority s not presently involved m htigation,

Grant Disallowances The Housing Authority participates in a number of federally assisted grant
programs. The programs are subject to compliance audits under the single audit approach. Such audits
could lead to requests for reimbursement by the grantor agency for expenditures disallowed under terms
of the grants. Housing Authority management believes that the amount of disallowance, 1if any, which
may arise from future audits will not be materal.

Risk Management The Housing Authority is exposed to various risks of loss related to torts; theft ofl
damage to and destruction of assets: errors and omissions; and natural disasters for which the Housing
Authority camries commercial msurance.

The Housing Authority transters risk of loss by participating in a public enfity risk pool and contracting
with a commercial msurance carrter for all major categorntes of exposed risk.

rJ
A



HOUSING AUTHORITY OF HAMMOND, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS

DECEMBER 31. 2023

This includes coverage of property. general liability, and pubhe hability. The risk pool and insurance
contracted are obligated to meet settlements up to the maximum coverage. after the PHA S premiums
and deductions are met.

Lousiana State law prohibits one governmental entity assessing another entity. 1t the Lowtsiana Housing
Council, Inc Group Insurance Risk Management Agency risk pool 1s unable to meet its obligations, the
risk to the Housing Authority 15 only that its own claim would be unpaid.

Coverage has not significantly changed from the previeus year and settlements for each of the past three
years have not exceeded insurance coverage.

The Authority has adopted GASB Statement No. 96. which provides accounting and financial reporting
guidance for subscription-based mformation technology arrangements (SBITAs). The adoption of
GASB Statement No. 96 had no maternial eftect on the Authority’s December 31, 2023 financial
statements.

NOTE 13 - ECONOMIC DEPENDENCE The Department of Housing and Urban Development and
U.S. Department of Agriculture (USDA) provided $2.636.297 to the Housing Authority. which
represents approximately 96% of the Housing Authoritv’s total revenue and capital contributions for the
year.

NOTE 14 - SUBSEQUENT EVENTS Management has evaluated events and transactions subsequent
to the statement of net posttion date through. June 18. 2024, of the independent auditor's report for
potential recognition or disclosure in the financial statements.
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Responsibilities of Management for Compliance

Management 1s responstble comphiance with the requirements referred to above and for the design,
mmplementation, and mamtenance of etfective mternal control over comphance with the requirements of
laws, statutes. regulations, rules, and provisions of contracts or grant agreements apphicable to the
Housing Authority of the City of Hammond, Loutsiana’s federal programs.,

Aunditor’s Responsibilites for the dudit of Compliance

Our objectives are to obtam reasonable assurance about whether material noncompliance with the
comphance requirements referred to above oceurred, whether due to fraud or error, and express an
opinion on the Housing Authority of the City of Hammeond, Loussiana’s comphance based on our audit.
Reasonable assurance ts a high level of assurance but 1s not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generally accepted auditing standards, Governmenrs
Auduing Standards, and the Untform Guidance will always detect material noncompliance when
exists. The risk of not detecting matenial noncompliance resulting from fraud 1s Tugher than for that
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations,
or the override of internal control. Noncompliance with the compliance requirements referred to above
ts considered material if there 15 a substantial likelthoed that, individually or in the aggregate. 1t would
intluence the judgment made by a reasonable user of the report on compliance about the Housing
Authority of the City of Hammeond, Louisiana’s compliance with the requirements of each major federal
program as a whole.

In performung an audit 1in accordance with generally accepted auditing standards. Governmenr Auditing
Stundards, and the Untform Guidance, we:

e Exercise professional judgment and mamtam professional skepticism throughout the audit.

o Identity and assess the risks of material noncompliance. whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on
a test basis. evidence regardmg the Housing Authority of the City of Hammond, Louisiana’s
comphance with the compliance requirements referred to above and performing such other
procedures as we considered necessary in the circumstances.

e  (Obtain an understanding of the Housing Authority of the City of Hammeond. Leuisiana’s internal
control over compliance relevant to the audit i order to design audit procedures that are
appropriate in the circumstances amd to test and report on internal control over compliance in
accordance with the Uniform Guidance, but not tor the purpose of expressing an opinion on the
eftectiveness of the Housing Authority of the City of Hammond. Louisiana’s internal control
over compliance. Accordingly no such opinon 1s expressed.

We are required to communicate with those charged with governance regarding. among other matters.
the planned scope and tinung of the audit and any significant deficiencies and material weaknesses m
mternal control over compliance that we wdentitied during the audit.

Report on Internal Control Over Compliance

A deficiency in internul control over compliance exists when the design or operation of a control aver
comphance does not allow management or employees. in the normal course of performing their assigned






HOUSING AUTHORITY OF HAMMOND. LOUISIANA
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED DECEMBER 31, 2023

FEDERAL GRANTOR CDFA PROGRAM
PROGRAM TITLE NO. EXPENDITURES

LS. Department of Housing and Urban Development
Direct Programs:

Housing Choice Voucher 14.871 2.511.774

Total United States Department
of Housing and Urban Development $ 2511774

FEMA 97.036 4.

LA
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U. S, Department of Agriculture
Direct Programs:

Rural Rental Housing Administration 10.415 1 236,647
Total Expenditures of Federal Awards $ 2.752.946

The calculation of the Schedule of Expenditures of Federal Awards as noted below are in accordance
with the Uniform Guidance requirements.

1+ Includes the beginnmg of vear, January 1. 2023 indebtedness to the Farmers Home
Administration of $116,6349 plus current vear subsidy of $119,99R8.

The accompanying notes are an integral part of this schedule.
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HOUSING AUTHORITY OF HAMMOND. LOUISIANA
NOTES TO THE SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

YEAR ENDED DECEMBER 31, 2023

NOTE 1 - BASIS OF PRESENTATION The accompanying Schedule of Expenditures of Federal
Awards (the “Schedule™) includes the federal award activity of the Housing Awthority of the City of
Hammond. Louisiana (the “Housing Authority™) under programs of the federal government for the year
ended December 31, 2023. The mformation in the Schedule ts presented tn accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requrrememts. Costs Primciples. and Awdit Requirements for Federal Awards (Umtorm Guidance).
Because the Schedule presents only a selected portion of the operations of the Housing Authonity, it is
not intended to and does not present the financial position, changes i net assets, or cash flows of the
Housing Authority.

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES Expenditures reported on
the Schedule are reported on the accrual basts of accounting.,  Such expenditures are recognized
tollowing the cost principles contained in the Uniform Guidance, wherein certain types of expenditures
are not allowable or are limited as to reumbursement.

NOTE 3 - RELATIONSHIP TO BASIC FINANCIAL STATEMENTS Federal awards revenues
are reported in the Houstng Authority’s basic financial statements as follows:

Federal Sources

Enterprise Funds
Governmental operating grants 5 2,636,297

Total 5 2,636.297

NOTE 4 — RELATIONSHIP TO FEDERAL FINANCIAL REPORTS Amounts reported in the
accompanying schedule agree with the amounts reported n the related federal financial reports except
tor changes made to reflect amounts tn accordance with generally accepted accounting principles.

NOTE 5§ - RURAL RENTAL HOUSING $116,649 1s the outstanding long-term housing revenue note
payable at December 31, 2023, The note 1s payable to the Rural Development Admmistration under
CFDA #10.415. Of the $119.998 reported under the CFDA #10.415, $32.232 consists of rental
assistance and $87.766 consists of a loan subsidy. This amoeunt amives from 13 on page 30, since
according to SEFA instructions. the beginmng loan balance 1s added to the subsidy to arrtve at the total
SEFA amount.

NOTE 6 — DE MINIMIS INDIRECT COST RATE The Housing Authority did not elect to use the
10-precent de minimis indirect cost rate allowed under the Untform Guidance.



HOUSING AUTHORITY OF HAMMOND. LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED DECEMBER 31, 2023

Section 1 — Summary of the Auditor’s Results

Financial Statement Audit

1. Type of Auditor’s Report Issued on Financial Statements — Unmoditied.

1J

Internal Control Over Financial Reporting:

a. Material weaknesstes) identified? ves v no
b. Significant deficiencviies) identified? ves v none reported
3. Noncompliance material to financial
statements noted” yes v no
Audit of Federal Awards
1. Internal Control Over Major Programs:
a. Material weakness(es) ndentified? yes v no
b, Significant deficiency(ies) identitied
that are not considered to be material
weaknesses? yes v none reported
2. Type of Audrtor’s Report Issued on Comphance For Major Programs — Unmodified.
3. Any audit findings disclosed that are

required to be reported 1n accordance
with Unitform Guidance (2 CFR 200)? ves v no

4. The programs tested as major programs mclude:

CFDA# 14.871 Section 8§ Housing Cheice Voucher
5. Dollar threshold used to distinguish between Type A and Type B Programs as described in the
Uniform Guidance (2 CFR 200y $ 750,000
6. Auditee qualified as low-risk auditee v yes no

under Unitorm Guidance (2 CFR 200)?

7. Nonstatistical samphing was used. To determine sample sizes. the AICPA Audit Guide Audit
Sampling was used.



HOUSING AUTHORITY OF HAMMOND. LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED DECEMBER 31, 2023
Section 11 — Findings related to the financial statements which are required to be reported in

accordance with Governmental Auditing Standards generally accepted in the United
States of America:

None
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HOUSING AUTHORITY OF HAMMOND. LOUISIANA
SCHEDULE OF FINDINGS AND QUESTIONED COSTS

YEAR ENDED DECEMBER 31, 2023

Section I11 -Findings and questioned costs for federal awards which are required to be reported
under Uniform Guidance

None



HOUSING AUTHORITY OF HAMMOND. LOUISIANA
CORRECTIVE ACTION PLAN

YEAR ENDED DECEMBER 31, 2023

There were no audit findings.



HOUSING AUTHORITY OF HAMMOND. LOUISIANA
SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

YEAR ENDED DECEMBER 31, 2023

The following prior audit findings were required fo be reported under OMB Circular No, A-133,
Section S10(a) (for the major program) for the prior year:

There were no prior audit findings.
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EXHIBIT D1y
HOUSING AUTHORITY OF HAMMOND, LOUISIANA
SCHEDULE OF COMPENSATION, BENEFITS AND OTHER PAYMENTS TO AGENCY HEAD
OR CHIEF EXECUTIVE DIRECTOR

YEAR ENDED DECEMBER 31. 2023

Agency Head Name: Jennifer Brunet. Executive Director

Purpose Amount

Salary b 69,116
Benefits-msurance

Benefits-retirement 3777
Benefits-Life Insurance 370

Car allowance

Vehicle provided by govemment

“lenter amount reported on W-2x

Per diem

550

Reimbursements

Travel

501

Registration fees

1.061

Conference travel

Continumg protessional education tees

Housing

Unvouchered expenses™

Special meals

Total







Vi

Vit

VI,

Xi.

pertodic confirmation with outside parties, reconciliation to utility billing after cutoft
procedures, reconciliation of traffic ticket number sequences. agency tund forferture
monies confinmation).

Payroll’Personnel including (1) payroll processing. (2) reviewmng and approving fime
and attendance records, including Ieave and overtime worked, and (3) approval process
for employee rates of pay or approval and maintenance of pay rate schedules,

Contracting. including (1) tvpes of services requiring written contracts. (2} standard
terms and conditions. (3) legal review. (4) approval process. and (5) monitoring process,

Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar
thresholds by category of expense. (3) decumentation requirements, and (4) required
approvers.

Credir Cards (and debit cards, fuel cards, purchase cards, if applicable), including (1)
how cards are to be confrolled, (2) allowable business uses, (33} documentation
requirements. (4} required approvers of statements, and (3) monttoring card usage (e.g.,
determining the reasenableness of fuel card purchases).

Erhics, meluding (1) the prohibitions as Jdefined in Lowsiana Revised Statute (R.S))
42:1111-1121, {2) actions to be taken if an ethics violation takes place, (3) system to
moniter possible ethies vielations, and (4) a requirement that documentation s
maintained to demonstrate that all employees and ofhicials were notitied of any changes
to the entity’s ethics policy.

Debt Service. including (1) debt issuance approval. (2) continuing disclosuresEMMA
reporting requirements. ( 3) debt reserve requirements, and (4) debt service requirements.

Information Technology Disaster Recovery/Business Conrtinuity, including (1)
wdentification of ¢ritical data and frequency of data backups. (2) storage of backups in a
separate physical location tsolated trom the network, (3) periodic testing/verification that
backups can be restored. (4) use of antivirus software on all systems, (5) timely
apphication of all available system and software patches/updates, and (6) identfication of
personnel, processes, and tools needed to recover operations after a critical event.

Prevention of Sexual Harassment. including R.S. 42:342-344 requirements for (1)
agency responstbilities and prohibittons. (2) annual employee training, and (3) annual
reporting.

Results of Testing:

The authonty had all of the above policies adopted before the beginning of the audit year, except for
Debt Service, which 15 not applicable.

2} Board or Finance Committee

A

it.

Obtain and wnspect the board/finance committee minutes for the fiscal pertod. as well as the
board’s enabling legislation. charter. bvlaws, or equivalent document in effect duning the fiscal
pertod. and

Observe that the board/finance committee met with a quorum at least monthly, oron a
frequency n accordance with the board’s enabling legislation. charter, bylaws, or other
equivalent document.

For those entities reporting on the governmental accounting model. observe whether the
minutes referenced or included monthly budget-to-actual comparisons on the general
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fund, quarterly budget-to-actual comparisons. at a minimum, on all proprietary tund. and
semi-annual budget-to-actual comparisons. at a munimum. on all special revenue funds.
Alternatively, for those entitics reporting on the not-for-profit accoumting model, observe
that the minutes referenced or included financial acinviry relanng 1o public funds if those
public funds comprised more than 10%e of the entity s collections durmg the fiscul period.

i, For governmental entties, obtam the prior year audit report and observe the unassigned
fund balance in the general tund. If the general fund had a negative ending unassigned
fund balance in the prior year audit report, observe that the minutes for at least one
meeting during the tiscal period referenced or included a formal plan to eliminate the
negative unassigned fund balance n the general fund.

1. Observe whether the board/tinance committee received written updates of the progress
of resolving audit finding(s). according to management’s corrective action plan at each
meeting untttl the findings are constdered fully resolved.

Results of Testing

{(1)-The board met 1n accordance with its bylaws.

(11)-The beard reviewed the financial statement budget-to-actual comparnisons.

(i11)-The unassigned fund balance at the end of the prior audit year was a positive amount.
(1v)-The prior audit report did not contain any audit findings.

3) Bank Reconcifiations

A Obtam a listing of entity bank accounts for the fiscal period from management and management’s
representation that the histing 1s complete.  Ask management to wdentify the entity’s main
operating account. Select the entity’s main operating account and randomlyv select 4 additional
accounts (or all accounts 1if less than 53). Randomly select one month from the hscal period,
obtain and inspect the corresponding bank statement and reconciliation tor each selected account,
and observe that:

i. Bank reconcihations include evidence that they were prepared within 2 months of the
related statement closing date (e.g.. initialed and dated or electronically loggedy;

il Bank reconciliations include written evidence that a member of management or a board
member whe does not handle cash, post ledgers. or 1ssue checks has reviewed each bank
reconcihiation within 1 month of the date the reconciliation was prepared (e.g.. initialed
and dated or electrontcally logged): and

i, Management has documentation reflecting it has researched reconciling ttems that have
been outstanding for more than 12 months from the statement closing date. if applicable.

Results of Testing:

No exceptrons were noted in the above tests,



4) Collections (excluding electranic funds rransfers)

A

Obtain a histing of deposit sites for the fiscal period where deposits for cash/checks/money orders
{cash) are prepared and management’s representation that the listing is complete. Randomly
select 5 deposit sites (or all deposit sites 1f less than 5.

Results of Testing:

Tenant receipts are collected and processed onlv at the authority office.

B.

1t

H1.

v,

For each deposit site selected. obtain a lising of collection locations and management’s
representation that the listing 1s complete.  Randomly select one collection location for each
deposit site (e.g., 5 collection locations for 5 deposit sites). obtain and inspect written policies
and procedures relatng to employee job duties (if there are no written policies or procedures,
then inquire of employees about their job duties) at each collection locatton. and observe that job
duties are properly segregated at each collection lecation such that

Emplovees responsible for cash collections do not share cash drawers/registers:

Each employee responsible for collecting cash 18 not also  responsible  for
preparing/making bank deposits. unless another employee/ofticial s responsible for
reconctling collection documentation (e.g., pre-numbered receipts) to the deposit:

Each employee responsible for collecting cash s not also responsible for posting
collection entries to the general ledger or subsidiary ledgers, unless another
employee/ofticial 1s responsible for reconciling ledger postings to each other and to the
deposit: and

The emplovee(s) responstble for reconciling cash collections to the general ledger and/or
subsidiary Tedgers, by revenue source and/or custodial fund addittons. is (are) not also
responsible  for  collecting  cash, unless another employee/official  verifies  the
reconciliation.

Results of Testing:

No exceptions were noted 1n the above tests.

C.

Obtain from management a copy of the bond or insurance policy for theft covering all emplovees
who have access to cash. Observe that the bond or tnsurance policy for theft was in force during
the fiscal period.

Results of Testing:

A fidelity/surety bond was m force for the enttre year that covered all emplovees who handled cash.

D.

I

1t

Randomly select two depostt dates for each of the 5 bank accounts selected for Bank
Reconctliations procedure #3A (select the next deposit date chronologieally 1if no deposits were
made on the dates randomly selected and randomly select a deposit if multiple deposits are made
on the same day). Alternatively. the practitoner may use a sonrce document other than bank

statements when selecnng the deposit dates for testing, such us a cush collection log, duily

revenue report, receipt book, ete. Obtain supporting documentation for each of the 10 deposits
and
Observe that receipts are sequentially pre-numbered.

Trace sequentially pre-numbered receipts. system reports, and other related collection
documentation te the deposit slip.
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i,

.

Trace the deposit ship total to the actual deposit per the bank statement,

Observe that the deposit was made within one busmess day of receipt at the collection
location (within one week 1f the depository s more than 10 miles from the collection
location or the deposit 1s less than $100 and the cash is stored securely m a Jocked sate or
drawer).

Trace the actual deposit per the bank statement to the general ledger.

Results of Testing.

No exceptions were noted 1n the above tests.

35) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty cash

purchases)

A.

Obtain a histing of locations that process payments for the fiscal pertod and management’s
representation that the listing 15 complete. Randomly select 5 locations (or all locations 1f less
than 5).

Results of Testing:

Payments are processed and patd only from the authority oftice.

B.

For each location selected under procedure #3A above, obtain a histing of those employees
mvolved with non-payroll purchasing and payment functions, Obtain written policies and
procedures relating to employee job duties (1f the agency has no written policies and procedures,
then mquire of employees about therr job duties), and observe that job duties are properly
segregated such that

a)

b)

At least two employees are mnvolved in mitiating a purchase request, approving a
purchase, and placing an order or making the purchase;

At least two emplovees are involved in processing and approving payments to venders;

The employee responsible for processing payments s prohibited from adding/moditying
vendor files, unless another employee 15 responsible for peniodically reviewing changes
to vendor liles:

Etther the employee/ofticial responsible for signing checks mails the payment or gives
the signed checks to an employee to mail who is not responsible for processing payments,
and

Only emplovees/ofticials authorized to sign checks approve the electronic disbursement
trelease) of tunds, whether through automated clearinghouse (ACH), electronic funds
transfer (EFT), wire transfer, or some other electronic means.,

(Note: Findings related to controls that constrain the legal authority of certain public officials (e.g.,

mayvor of u Lawrason Act municipaling should nor be reported. )

Results of Testing.

No exceptrons were noted in the above tests,
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For each location selected under procedure #35A above, obtamn the eantity’s non-payroll
disbursement transaction population (excluding cards and travel reimbursements) and obtain
management’s representation that the population 1s complete. Randomly select 5§ disbursements
for each location, ebtain supporting documentation for each transaction, and

Observe whether the disbursement, whether by paper or electronie means, matched the
related original 1temized invoice and supporting  documentation indicates  that
deliverables included on the inveice were recetved by the entity. and

Observe whether the disbursement documentation included evidence (e.g.. initial/date,
electronic logging) of segregation of duties tested under procedure #3B above. as
apphcable.

Results of Testing:

No exceptions were noted n the above tests,

D.

Using the entity’s main operating account and the month selected in Bank Reconciliations
procedure #3A. randomly select 5 non-payroll-related electronic disbursements (or all electronic
disbursements 1t less than 5) and observe that each electronic disbursement was (a) approved by
only those persons authorized to disburse funds (e.g., sign checks) per the entity’s policy, and (b)
approved by the required number of authonized signers per the entity’s policy. Note: If no
electronic pavimenis were made from the main operating account during the month selected the
practitioner should select an alternatrve month and:or account for testing that does include
electronic dishursements.

Results of Testing:

No exceptions were noted 1 the above tests,

6) Credit Cards/Debit Cards/Fuel Cards/Purchuase Cards (Cards)

A.

Obtain from management a hsting of all active credit cards. bank debit cards. tuel cards, and
purchase cards (cards) for the fiscal period. including the card numbers and the names of the
persons who maintained possession of the cards. Obtain management’s representation that the
hsting is complete.

Results of Testing:

Management represents that our list of credit cards and debit cards 1s complete,

Using the histing prepared by management, randomly select 5 cards (or all cards if less than 5)
that were used during the fiscal period. Randomly select one monthly statement or combimed
statement for each card (for a debit card, randomly select one monthly bank statement). Obtain
supporting documentation. and

a) Observe whether there 1s evidence that the monthly statement or combined statement and
supportmg  documentation (e.g.. origmal receipts for credit/debit card purchases.
exception reports for excessive fuel card usage) were reviewed and approved. in writing
(or electromcally approved) by someone other than the authorized card holder (those
instances requiring such approval that may constrain the legal authority of certain public
officials, such as the mavor of a Lawrason Act municipality. should not be reported), and

45



b) Observe that finance charges and late fees were not assessed on the selected statements,

Results of Testing:

No exceptions were noted in the above tests.

C.

Using the monthly statements or combined statements selected under procedure #7B above,
excluding fuel cards, randomly select 10 transactions (or all transactions 1t less than 10) from
each statement. and obtain supporting decumentation for the transactions (e.g.. each card should
have 10 transactions subject to inspection). For each transaction, observe that 1t 1s supported by
(1) an onginal itemized receipt that identifies preciselv what was purchased. (2) written
documentation of the busmess/public purpose. and (3) documentation of the individuals
participating in meals (for meal charges only). For mussing receipts. the practitioner should
describe the nature of the transaction and observe whether management had a compensating
control to address missing receipts, such as a “missing receipt statement’” that 1s subject to
increased scrutiny.,

Results of Testing.

No exceptrons were noted in the above tests,

7y Travel and Travel-Related Expense Reimbursements (excluding card transactions)

A

1t

Hi.

.

Obtain from management a histing of all travel and travel-related expense reimbursements durmg
the fiscal period and management’s representation that the histing or general ledger 1s complete.
Randomly select 5 reimbursements and obtam the related expense reimbursement forms/prepaxd
expense documentation of each selected reimbursement. as well as the supporting
documentation. For each of the 5 reimbursements selected

[f reimbursed using a per diem, observe that the approved remmbursement rate 1s no more
than those rates established etther by the State of Lowsiana or the U.S. General Services
Admintstration (Wwwiwv.gsa. gov);

It reimbursed using actual costs, observe that the reimbursement 1s supported by an
ortginal itemized receipt that identifies precisely what was purchased,

Observe that each reimbursement ts supported by documentation of the business/public
purpose (for meal charges. observe that the documentation includes the names of those
mdividuals participating) and other documentation required by Wntten Polictes and
Procedures procedure #1A(vir); and

Observe that each retimbursement was reviewed and approved, in writing. by someone
other than the person receiving reimbursement.

Results of Testing:

No exceptrons were noted in the above tests,

8) Contracts

A

Obtain from management a listing of all agreements/contracts for professional services, materials
and supplies, leases. and construction activities that were inttiated or renewed during the fiscal
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1.

Hi.

.

pertod. Alternarivelv. the practitioner may use an equivalenr selecrion source. such as an active
vendor list Obtain management’s representation that the histing 15 complete. Randomly select
5 contracts (or all contracts 1f less than 5) from the listing, excluding the practitioner’s contract,

and

Observe whether the contract was bid m accordance with the Louisiana Public Bid Law
(e.g.. solicited quotes or buds. advertised), 1f required by law,

Observe whether the contract was approved by the governing bedy/board. if required by
policy or law (e.g., Lawrason Act. Home Rule Charter);

I the contract was amended (e.g.. change order), observe that the ortginal contract terms
provided for such an amendment and that amendments were made in compliance with the
contract terms {(e.g.. if approval 15 required for any amendment, the documented
approval), and

Randomly select one pavment from the fiscal peried for each of the 5 contracts, obtain
the supporting invoice. agree the invoice to the contract terms. and observe that the
invoice and related payment agreed to the terms and conditions of the contract.

Results of Testing:

No exceptions were noted in the above tests.

9) Payroll and Personnel

A

Obtam a Listing of employees and officials employed during the fiscal pertod and management’s
representation that the Listing 15 complete.  Randomly select 5 employees or officials. obtain
related paid salaries and personnel files. and agree paid salaries to authorized salaries/pay rates
in the personnel files.

Results of Testing

No exceptions were noted 1n the above tests.

B.

1.

it.

11

Randomly select one pay period during the fiscal period. For the 5 employees or officials
selected under procedure #9A above, obtaim attendance records and leave documentation for the
pay period, and

Observe that all selected employees or officials documented their daily attendance and
leave (e.g.. vacation, sick, compensatory).

Observe whether supervisors approved the attendance and leave of the selected
employees or officials;

Observe that any leave accrued or taken during the pay period 1s reflected 1n the entity’s
cumulative leave records; and

Observe the rate paid to the employees or officials agrees to the authonized salary/pay
rate tound within the personnel file.

Results of Testing:

No exceptions were noted 1 the above tests,
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Obtain a histing of those employees or officials that recerved termination payments during the
fiscal period and management’s representation that the st 1s complete. Randomly select two
emplovees or offictals and obtain related documentation of the hours and pay rates used in
management’s termination payment calculations and the entity’s pelicy on termination payments.
Agree the hours to the emplovee’s or offtctal’s cumulative leave records, agree the pay rates to
the employee’s or othicial’s authorized pay rates m the employee’s or officral’s personnel files.
and agree the termnation payment to entity policy.

Results of Testing:

Management represents that there were no ternunation pavments made during the audit year. We did not
note any during our tests,

D.

Obtain management’s representation that employer and employee portions of third-party payroll
related amounts (e.g.. payroll taxes. retirement contributions, health insurance premiums,
gamishments, workers” compensation premiums. etc.) have been paid, and anv associated forms
have been hled, by required deadhnes.

Results of Testing:

Management represents that all pavroll related amounts and reports were timely filed. We did not note
any past-due during our tests.

10 Ethics

A

Using the 3 randomly selected emploveesiotticials from Payroll and Personnel procedure #9A
obtain ethies documentation trom management. and

a Observe whether the documentation demonstrates that each employee/official completed
one hour of ethics traming during the calendar year as required by R.S. 42.1170. and

b. Observe whether the entity matntains documentation which demonstrates that each
employee and otficial were notified of any changes to the entity’s ethics policy during
the fiscal peried, as applicable.

Resulis of Testing:

No exceptions were noted in our tests,

B.

Inquire and/or observe whether the ageney has appointed an ethics designee as required by R.S.
42:1170.

Results of Testing:

An ethies designee has been appointed.

11) Debt Service

A.

Obtain a hsting of bonds/notes and other debt instruments 1ssued during the fiscal period and
management’s representation that the histing ts complete.  Select all debt instruments on the
listing, obtain supporting documentation. and observe that State Bond Commission approval was
obtamed for each debt instrument issued as requuired by Article VII, Section 8 of the Lowsiana
Constitution.
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Results of Testing:

Not applicable.

B.

Obtam a listing of bonds/motes outstanding at the end of the fiscal pertod and management’s
representation that the listing 1s complete.  Randomly select one bond/mote, inspect debt
covenants, obtain supporting documentation for the reserve balance and payments, and agree
actual reserve balances and payments to those required by debt covenants (including contingency
funds, short-lived asset funds, or other funds required by the debt covenants).

Results of Testing:

Not applicable.

12) Fraud Notice

A

Obtam a listing of musappropriations of public finds and assets during the fiscal period and
management’s representation that the histing 1s complete,  Seleet all misappropriations on the
hsting, obtain supporting  documentation, and observe that the entity reported the
misappropriation(s) to the legislative auditor and the district attomey of the parish in which the
entity s domictled as required by R.S. 24:523.

Results of Testing:

Management represents that they are not aware of any misappropriation of public funds or assets. We
did not note any during our tests.

B.

Observe that the entity has posted, on its premises and website, the notice required by R.S.
24-523.1 concerning the reporting of nusappropriation. fraud. waste. or abuse of public tunds.

Results of Testing:

The notice 1s properly posted.

13) Information Technology Disaster Recovery/Business Continuity

A

Pertorm the tollowing procedures. verbally discuss the results with management, and report
“We performed the procedure and discussed the results with management.”

a. Obtain and mspect the entity’s most recent documentation that it has backed up 1ts critical
data (if there 15 no wntten documentation. then mqutre of personnel responsible for
backing up critical data) and observe evidence that such backup (a) occurred within the
past week, (b) was not stored on the government’s local server or network. and (¢) was
encrypted.

b. Obtain and inspect the entity’s most recent documentation that it has testedsvenfied that
its backups can be restored (if there is no written documentation, then inquire of personnel
responsible for testing/verifving backup restoration) and observe evidence that the
test'vertfication was successtully performed within the past 3 months.

[l

Obtain a histing of the entity’s computers currently in use and their related locations, and
management’s representation that the histing is complete. Randomly select 5 computers
and observe while management demonstrates that the selected computers have current
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and active anfivirus software and that the operating system and accounting system
software in use are currently supported by the vendor.

Results of Testing:

We performed the procedures and discussed the results with management,
B. Randomly select 5 terminated employees (or all termunated employees if fess than 5) using the
list of tenminated employees obtained in Payroll and Persennel procedure #9C. Observe evidence

that the selected terminated emplovees have been removed or disabled from the network.

Results of Testing.

The one employee who resigned was properly removed from the network.

C. Using the 5 randomly selected employees/ofticials from Payrell and Personnel procedure #9A.
obtain  cvbersecurity traming documentation from management, and observe that the
documentation demonstrates that the following employees/ofticials with access to the agency’s
miformation technology assets have completed cybersecurity tramming as requured by RS,
42.1267. The requirements are as tollows.

1. Hired before June 9. 2020 - completed the traintng; and
2. Hired on or after June 9. 2020 - completed the traiming within 30 days of initial

service or employment.

Results of Testing.

No exceptions were noted in the above tests.

14) Prevention of Sexual Harassment

A. Using the 3 randomly selected emplovees/officials from Payroll and Personnel procedure #9A,
obtain sexual harassment traming documentation from management, and observe that the
documentation demonstrates each employee/official completed at least one hour of sexual
harassment training during the calendar year as required by R.5. 42:343,

Results of Testing:

No exceptions were noted 1n the above tests.

B. Observe that the entity has posted 1ts sexual harassment policv and complaint procedure on its
website {or 1n a conspicuous location on the entity’s premises if the entity does not have a
website).

Results of Testing:

The notice s properly posted.
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HOUSING AUTHORITY OF HAMMOND, LOUISIANA

FINANCIAL DATA SCHEDULES

YEAR ENDED DECEMBER 31. 2023

Entity Wide Balance Sheet Summary

97.036 Disaster
G{Ian!s.- 10.415 Rural 14 871 Housing 87.109 Disaster
Presidentiatly Rentat Housing Housing Subtota: ELIM Total

Dectared Loans Choice Vouchers Assistance Grant

D:sasters
111 Cash - Unrestricted $19 528 $154 322 $173. 848 $173,843
112 Cash - Restricted - Modernizat:on and Development
113 Cash - Other Restricted $61.945 $836 $62 781 $62.781
114 Cash - Tenant Secunty Deposiis $B8.175 $8,175 $8.175
115 Cash - Restricted for Payment of Cumrent Liabilities
100 Total Cash 30 $89.646 $155,158 3C $244 804 $244 804
121 Accounts Recevable - PHA Projects $878 $878 5878
122 Accounts Recewvable - HUD Other Projects $788 3788 5788
124 Accounts Recewvable - Other Government $9,153 $4.525 $13.678 $13,678
125 Accounts Receivable - Miscelianecus $1,292 $130 $1,432 $1.432
126 Accounts Receivable - Tenants $1,432 $1,432 $1.432
126.1 Allowance for Doubtful Accounts -Tenants -§1,157 -$1,157 -$1,157
126.2 Allowance for Doubtful Accounts - Other $5 $5 $5 30
127 Notes. Leans, & Morigages Recewable - Current
128 Fraud Recovery $55.708 $55.708 355,708
128.1 Allowance for Doubtful Accounts - Fraud -855.708 -855.708 -$35,708
129 Accrued Interest Receivabie
120 Total Receivables, Net of Allowances for Doubtful Accounts $0 $:10.72¢ $6.331 $0 $17.051 $17.051
131 Investments - Unrestrcted
132 Investments - Restricted
135 Investments - Restricted for Payment of Current Liability
142 Prepa:d Expenses and Other Assets $31.492 318956 $50.448 $50,448
143 Inventores
143.1 Allowance for Ohsociete Inventories
144 Inter Program Due From
145 Assets Held for Saie
150 Total Current Assets $0 $131.858 $180 445 80 $312.303 $312.303
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HOUSING AUTHORITY OF HAMMOND, LOUISIANA
FINANCIAL DATA SCHEDULES

YEAR ENDED DECEMBER 31. 2023

Entity Wide Balance Sheet Summary

97.036 Disaster
G{Ian!s.- 10.415 Rural 14 871 Housing §7.108 Disaster
Presidentiaily Rentai Housing Housing Subtotai ELIM Total

Deciared Loans Choice Vouchers Assistance Grant

Disasters
161 Land $35 560 $78 970 $114.530 $114,530
162 Busldings $846.002 $387.002 $1.233,004 $1.233,004
163 Fumiture, Equipment & Machinery - Dwellings $43.943 $43 943 $43,943
164 Fumiture Equipment & Machinery - Adminsstration $15.252 $41.791 $57 043 $57.043
165 Leasehoid Improvements 399 8376 $99.876 399,876
166 Accumuiated Depreciation -$732.09% -$33.281 -5765,380 -§765,380
167 Constructon :n Progress
168 Infrastructure
160 Total Capital Assets. Net of Accumulated Depreciation 30 $308.534 $474.482 $C $783.016 $783,018
171 Notes. Leans and Merigages Recelvable - Non-Current
172 Notes. Leans, & Morigages Recewvable - Non Current - Past Due
173 Grants Recewvable - Non Current
174 Other Assets 3100 3100 100
176 Investments in Joint Ventures
180 Total Non-Current Assets 30 $308.534 3474 582 $5 $783.116 $783,116
200 Deferred Outflow of Resources
290 Total Assets and Deferred Qutfiow of Resources $0 $440 392 $655.027 $0 $1.095.418 $1.095.419
311 Bank Overdraft
312 Accounis Payabie <= 90 Days $4.358 $18.281 322639 $22,639
313 Accounts Payabie =90 Days Past Due
321 Accrued Wage/Payroill Taxes Payable $1.865 $1.865 $1.865
322 Accrued Compensated Absences - Current Portion $3.811 $3.811 33841
324 Accrued Contingency Liability
325 Accrued Interest Payable 6 &8 36
331 Accounts Payable - HUD PHA Programs
332 Account Payable - PHA Projects $22 050 $22 050 $22,050
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HOUSING AUTHORITY OF HAMMOND, LOUISIANA
FINANCIAL DATA SCHEDULES

YEAR ENDED DECEMBER 31. 2023

Entity Wide Balance Sheet Summary

97.036 Disaster
G{Ian!s.- 10.415 Rural 14 871 Housing §7.108 Disaster
Presidentiatly Rentat Housing Housing Subtota: ELIM Total

Deciared Loans Choice Vouchers Assistance Grant

Disasters
333 Accounts Payabie - Other Government
341 Tenant Security Deposits $8.175 $8.175 $8.175
312 Unearned Revenue
343 Current Portion of Long-term Debt - Cap#al Projects/iMortgage Revenue $15.918 $15918 $15.918
344 Current Porton of Long-term Debt - Operating Borrowings
345 Other Current Liabilittes
346 Accrued Liabiliies - Other
347 Inter Program - Due To
3483 Loan Liabilty - Current
310 Total Current Liabilites $0 $28 457 $46 007 $0 $74 464 §74,464
351 Long-term Debt. Net of Current - Capital Projects/Morigage Revenue $100.731 $100.731 $100,71
352 Long-term Debt. Net of Current - Cperating Borrowings
353 Non-current Liabikties - Other
354 Accrued Compensated Absences - Non Current 330,363 3$30.363 $3G,383
355 Loan Liabilty - Non Current
356 FASE 5 Liab:dlities
357 Accrued Pension and OFER Liabiiities
350 Total Non-Current Liabilities $0 $100.7341 $30.363 $0 $131.094 $131,084
300 Total Liabilites $0 $129 188 $76.370 $0 $205558 205,558
400 Deferred infiow of Resources
508.4 Net Investment i Capstal Assets $191 885 $474 482 $666 367 $666,367
511.4 Restricted Net Position 3836 %836 $836
512.4 unrestrcted Net Position 80 §119 319 §103,339 i §222 658 $222.658
513 Total Equity - Net Assets / Position &0 §311 204 $§578 657 &0 $869 861 $38% 661
600 Total Liabitit:es, Deferred inflows of Resources and Equity - Net $0 $440 352 $655 027 80 $1.095419 $1.095 419




FINANCIAL DATA SCHEDULES

YEAR ENDED DECEMBER 31. 2023

HOUSING AUTHORITY OF HAMMOND, LOUISIANA

Entity Wide Revenue and Expense Summary

97.036 Disaster
Gsfaﬂts - 10.415 Rus"_at 14,871 Housing 87 109 Dusaster
Presidentially Rentai Housing ; Hous:ng Subtotal ELIM Total

Dectared Loans Choice Vouchers Assistance Grant

Disasters
70300 Net Tenant Rental Revenue $33,832 $33.832 $33,832
70400 Tenant Revenue - Cther $3.021 $3.021% $3,021
705800 Totai Tenant Revenue $0 $36,853 $0 $0 $36,853 $36,853
70600 HUD PHA Operating Grants F2.511.774 2511774 32511774
70610 Cap#al Granis
70710 Management Fee
70720 Asset Management Fee
70730 Book Keeping Fee
70740 Front Line Service Fee
707530 Cther Fees
70700 Tota! Fee Revenue
70800 Other Government Grants $4 525 $119,998 $124,523 $124,523
71100 investment income - Unrestricted $204 $133 $337 $337
71200 Morntgage interest Income
71300 Proceeds from Disposition of Assets Held for Sale
71310 Cost of Sale of Assets
71400 Fraud Recovery $6.330 $6,330 $8,280
71500 Other Revenue $16,004 358,255 374,349 $74.349
71650 Gain or Loss on Sate of Capital Assels
72050 investment income - Restricled
70000 Total Revenue 94,525 $173,149 $2.576,542 30 §2.734,216 $2.754,216
91180 Admuirustrative Salanes $13.2060 $105,503 $119,103 $119,103
91280 Auditing Fees $16.605 $16 605 $16,605
91300 Management Fee
91310 Book-keep:ing Fee
91400 Advertising and Marketng $76 8§76 378
$1560 Employee Benefit contrbutions - Administrative $1.010 $12,752 $13,762 $13,762
91600 Office Expenses £5.175 $25470 $30,645 $30,645
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HOUSING AUTHORITY OF HAMMOND, LOUISIANA
FINANCIAL DATA SCHEDULES

YEAR ENDED DECEMBER 31. 2023

Entity Wide Revenue and Expense Summary

97.03% Disaster
Gf.ams.- 10.415 Ru:?t 14 871 Housing 97.10¢ [hsaster
Presidentially Rentai Housing - Housing Subtotal ELIM Totai

Geciarad Loans Chaice Vauchers Assistance Grant

Disasters
91700 Legal Expense
91800 Trave! $628 $1.070 $1.698 $1,698
91310 Allocated Overhead
91960 Other 54 406 $43.274 $47.683 $47.683
91000 Totat Operating - Administrative 30 524,423 $205,152 30 $229,574 $229,574
92000 Asset Manageament Fee
92100 Tenant Services - Salanes
92240 Relocation Costs
92300 Employee Benefit Contributions - Tenant Services
92400 Tenant Services - Other
92560 Totai Tenant Services 30 30 30 30 $0 S0
93100 Water 392 $213 $305 %305
93200 Electricity 56,175 $1.330 $7.505 $7.505
933508 Gas $412 3412 5412
93400 Fuet
93500 Labor
93600 Sewer $157 $157 $157
93790 Employee Benefit Contributions - Utilities
93800 Other Utdities Expense
93000 Totat Utdites 50 36.424 $1.955 30 $B8.379 $8,379
24100 Ordinary Maintenance and Operations - Labor
94240 Ordinary Mantenance and Operations - Matenals and Other $13.589 $3.207 $16.796 $16,796
94380 Ordinary Maintenance and Operations Contracis $48.407 $4,088 $52.495 $52.495
94500 Employee Benefit Contributions - Ordinary Maintenance
94060 Total Mamntenance 30 561,866 57,295 30 569,261 $60.291
95104 Protective Services - Labor
95200 Protectve Services - Other Contract Cosis $405 $322 3817 $817




HOUSING AUTHORITY OF HAMMOND, LOUISIANA
FINANCIAL DATA SCHEDULES

YEAR ENDED DECEMBER 31. 2023

Entity Wide Revenue and Expense Summary

97.036 Disaster
G{_ams_- 10.415 Ru;_at 14 71 Housing 97.109 Disaster
Presidentially Renta! Housing : Hous:ng Subtotal ELIM Total

Deciared Loans Choice Vouchers Assistance Grant

Disasters
95300 Protective Services - Other
95500 Employee Benefit Contributions - Protective Services
95080 Total Protective Services %0 $495 £322 30 $817 $3817
96110 Property Insurance $27.716 $3 410 $31.126 $31,126
96120 Liability Insurance $5971 $5.971 35,971
96130 Workmen's Compensation $3.192 $3.192 $3,192
96140 All Other Insurance $25 $9 245 $9,270 $8,27C
96100 Total insurance Premiums 30 27,741 $21.818 30 $49,55% 49,559
96200 Other General Expenses $2.562 $2.562 $2,562
96210 Compensated Absences $6.872 $6,872 $6.6872
96300 Payments in Lieu of Taxes
96400 Bad debt - Tenant Rents $1.157 $1.157 $1,157
96500 Bad debt - Mortgages
96600 Bad debt - Other
96800 Severance Expense
$60G0 Totai Other General Expenses %0 $1.157 39434 30 $10,551 $10,591
96710 interest of Mortgage {or Bonds} Payable $17.566 $17.568 $17.566
96720 interest on Notes Payable {Short and Long Term)
96730 Amortizat:on of Bond Issue Cosis
96700 Total interest Expense and Amortization Cost $0 $17.566 %0 80 $17,566 $17,566
96900 Tolal Gperating Expenses $0 $139,801 $245.976 $0 $385.777 $385.777
97000 Excess of Operating Revenue over Operaiing Expenses %4 525 $33,348 $2,330,566 30 $2,368 439 $2,368.439
$71CG0 Extraorginary Maintenance 85 462 $5.462 $5,462
97200 Casualty Losses - Non-capifatized
97300 Housing Assistance Paymenis $2.212.464 $2,212.464 $2.212 464
97350 HAP Portability-In $51.257 $51,257 $51,257




HOUSING AUTHORITY OF HAMMOND, LOUISIANA
FINANCIAL DATA SCHEDULES

YEAR ENDED DECEMBER 31. 2023

Entity Wide Revenue and Expense Summary

97.036& Disaster
Grants -
Presidentially
Dectared
Disasters

10.415 Rusal
Rentat Housing
Loans

14 871 Housing
Choice Vouchers

97 109 Disaster
Hous:ng
Assistance Grant

Subtotal

ELIM

Total

97400

Depreciation Expense

$17.,754

320,423

$38,177

838,177

97500

Fraud Losses

97600

Capstal Qutlays - Governmental Funds

97700

Debt Principal Payment - Governmental Funds

978060

Dwelling Units Rent Expense

900380

Tota! Expenses

30

$163,017

§2,530,120

30

$2,693.137

$2,603,137

10010

Cperating Transfer In

10020

Cperating transfer Out

10030

Cperating Transfers ffomaAo Primary Government

10040

Cperating Transfers fom/to Component Unit

10050

Proceeds from Notes. Leans and Bonds

10060

Proceeds from Property Saies

10070

Extraordinary Hems, Net Gain/Loss

10080¢

Speciat tems {Net Gamnfioss)

100%1

inter Project Excess Cash Transter in

10092

inter Project Excess Cash Transfer Out

10093

Transfers between Program and Project - In

10094

Transfers between Progect and Program - Out

10160

Totat Other financing Sources (Uses}

$0

0

$0

0

§0

30

10080

Excess (Deficiency) of Total Revenue Over (Under) Total Expenses

34 525

$10,132

$46 422

$0

$61.075

$61,079

11020

Required Arnuatl Debt Principal Paymenis

30

$15.830

30

30

$15.830

$15.830

11036

Beginning Equsty

30

$301.072

3445411

$62.25%

$628,782

$828,732

11040

Prior Periog Adjustments, Equity Transfers and Correction of Errors

-34.525

$56.824

-382.29%

30

30

11050

Changes in Compensated Absence Balance

11060

Changes in Contingent L:ability Balance

11070

Changes in Unrecogn:zed Pens:on Transit:on Lability

11080

Changes in Special Term/Severance Benefits Liability

11080

Changes in Aliowance for Doubtful Accounts - Dwelling Rents




HOUSING AUTHORITY OF HAMMOND, LOUISIANA

FINANCIAL DATA SCHEDULES

YEAR ENDED DECEMBER 31. 2023

Entity Wide Revenue and Expense Summary

97.036 Disaster
Grants -
Presidentially
Dectared
Disasters

10.415 Rural
Rentat Housing
Loans

14 371 Housing
Choice Vouchers

97 108 Disaster
Hous:ng
Assistance Grant

Subtotal

ELIM

Total

11100

Changes in Aliowance for Doubtful Accounts - Other

11170

Admirustrative Fee Equsty

$577.821

$577.321

3577821

11180

Housing Assistance Paymenis Equity

$8386

$836

$836

11150

Unit Months Available

240

4068

4308

4308

11210

Number of Un:t Months Leased

224

3870

4204

4204

11270

Excess Cash

11610

Land Purchases

11620

Building Purchases

11630

Furniture & Eguipment - Dweiling Purchases

11640

Furniture & Equipment - Adminssirative Purchases

11650

Leasehcld Improvements Purchases

11660

infrastructure Purchases

13510

CFFP Debt Service Payments

13981

Replacement Housing Faclor Funds
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