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Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Jefferson Parish Human Services Authority’s internal control.
Accordingly, no such opinion is expressed.

» Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e (Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Jefferson Parish Human Services Authority’s ability to continue
as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis at pages 4 to 8, the schedule of budgetary comparison — general fund at page 36;
schedule of employer’s proportionate share of total collective OPEB liability at page 37; schedule of
employer’s share of net pension liability at page 38; and schedule of employer’s pension contributions at
page 39 be presented to supplement the basic financial statements. Such information, although not a part
of the basic financial statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to
the required supplementary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management's responses to our inguiries,
the basic financial statements, and other knowledge we obtained during our audit of the basic financial
statements. We do not express an opinion or provide any assurance on the information because the limited
procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.
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Jefferson Parish Human Services Authority
Management’s Discussion and Analysis

Introduction

As management of Jefferson Parish Human Services Authority (the “Authornity”), we offer readers of the
Authority's financial statements the management's discussion and analysis (“MD&A™) of the financial
activities of the Authority, as of and for the year ended June 30, 2025. This section is designed to assist
the reader in focusing on significant financial issues, provide an overview of the Authority's financial
activity, identify changes in the Authority's financial position (its ability to address the next and
subsequent year challenges), and identify individual program issues or concerns.

As with other sections of this financial report, the information contained within this MD&A should be
considered only as a part of a greater whole. The readers of this statement should take time to read and
evaluate all sections of this report, including the footnotes and the other supplementary information that is
provided in addition to the MD&A.

Financial Highlights

The basic financial statements report the financial activity of the Authority’s services provided for
individuals with developmental, behavioral, substance abuse, and/or mental health disabilities.
Appropriations from the State of Louisiana, property taxes from Jefferson Parish, state and federal grant
funds, and Medicare and insurance reimbursements finance most of these activities. The following
provides a summary of the Authority’s financial highlights:

The Authority’s assets exceeded its liabilities at June 30, 2025 fiscal year by $9.094,186.

The Authority’s revenues decreased 9% from $38,291.773 to $34.710,418 from June 30, 2024 to June 30,
2025, and expenditures for the same period increased 12% from $31,653,871 to $35,452,296.

The amount appropriated through the Louisiana State General Fund (SGF) decreased by $289,022 from
June 30, 2024 to June 30, 2025.

Overview of the Financial Statements

This MD& A is intended to serve as an introduction to the Authority’s basic financial statements. The
Authority’s basic financial statements consist of three components: 1) government-wide financial
statements, 2) fund financial statements, and 3) notes to the financial statements.

The basic financial statements present two different views of the Authority through the use of
government-wide statements and fund financial statements. In addition to the basic financial statements,
this report contains other supplemental information that will enhance the reader’s understanding of the
financial condition of the Authority.






Jefferson Parish Human Services Authority
Management’s Discussion and Analysis

Fund Financial Statements

The fund financial statements provide a more detailed look at the Authority’s most significant activities.
A fund is a grouping of related accounts that are used to maintain control over resources that have been
segregated for specific activities or objectives. The Authority, like all other governmental entities, uses
fund accounting to ensure and reflect compliance (or noncompliance) with finance-related legal
requirements, such as the General Statutes or the Authority’s budget requirements. The Authority’s fund
financial statements consist of only governmental funds.

Notes to Financial Statements

The notes to financial statements provide additional information that is essential to a full understanding of
the data provided in the government-wide and fund financial statements. The notes to the financial
statements begin on page 15 of this report.

Other Information

In addition to the basic financial statements and accompanying notes, this report includes certain required
and other supplementary information as listed in the table of contents.

Financial Analysis of the Entity

The condensed statements of net position consist of the following at June 30:

2025 2024 VYariance % Variance
Assets
Current assets $ 35249313 § 35,388,689 § (139,376) 0%
Capital assets, net 13.178.572 13.254.176 (75.604) -1%
48427 885 48,642 865 (214,980) 0%
Deferred outflows of resources 5.541.430 6,594,338 (1,052.908) -16%
$ 53969315 $ 55237203 (1,267 .888) 2%
Liabilities
Current liabilities $ 3624184 § 2,624,662 999,522 38%
Noncurrent liabilities 35,709,515 38,569,300 (2.859,785) 7%
39,333,699 41,193,962 (1.860,263) -5%
Deferred inflows of resources 5.719.804 3.892.593 1.827211 47%
45,053,503 45,086,555 (33.052) 0%
Net Position
Net investment in capital assets 13,178,572 11,293,931 1,884,641 17%
Unrestricted (4,262.760) (1,143.283) (3,119.477) -273%
8915812 10,150,648 (1,234 .836) -12%
$ 53696315 § 55237203 % (1.267.888) 2%

Total assets decreased by $214,980 from June 30, 2024 to June 30, 2025. The increase was caused
primarily by an increase in receivables from grants and the State of Louisiana and other assets.

Noncurrent liabilities consist of accrued compensated absences, other postemployment benefits
obligation, and net pension obligations. The balance decreased by $2,859,785 from June 30, 2024 to June
30, 2025, Current liabilities increased by $999,522 from June 30, 2024 to June 30, 2025.



Jefferson Parish Human Services Authority
Management’s Discussion and Analysis

The condensed statements of activities consist of the following at June 30:

2025 2024 Variance % Variance
Revenues
Program revenues:
Patient services $ 6,907,186 & 9.609.396 (2.702,210) -28%
Grants and contributions 8,191,201 6,404,975 1,786,226 28%
General revenues:
State appropriations 15,560,342 15,271,320 289,022 2%
Property tax revenue 2,657,548 2,174,607 482941 22%
Interest income 1,285,353 1,363,764 (78,411) 6%
Other income 108.788 3.467.711 (3.358.923) -97%
34,710,418 38,291,773 (3.581,355) -9%
Expenditures
Program service and admin 35.452.296 31,653,871 3.798.425 12%
Change in net position (741,878) 6,637,902 (6,886,822) -112%
Net position, beginning of year 9.657.690 3.512.746 6,144,944 175%
Net position, end of year $ 8915812 § 10,150,648 § (741,878) -8%

The Authority's revenues decreased by $3,581,355. This variance 1s due primarily to a one-time
legislative outlay received in the prior year.

The Authority’s 2025 net position at the beginning of the year has been restated with the adoption of
GASB 101. See footnote 1 for further information.

The Authority's sustainability strategy includes plans to expand program revenues thereby decreasing the
Authority's dependency on appropriations from the State. The Authority continues to implement
performance and quality improvement initiatives focused on increasing revenue, improving efficiencies,
and enhancing service quality and outcomes for individuals served. The Authority is also expanding
contracts with additional third party payers for both behavioral and primary health care.

Capital Assets

The Authority’s investment in capital assets consisted of the following at June 30:

2025 2024 Variance % Variance

Buildings $ 11440684 § 10998284 § 442 400 4%
Land 2,146,031 2,146,031 - 0%
Leasehold improvements 2,960,449 2,960,449 - 0%
Equipment, furniture, fixtures 3.637.449 3.424.722 212.727 0%
20,184,613 19,529 486 655,127 3%

Accumulated depreciation (7.006.041) (6.275.310) (730.731) 12%
S 13178572 § 13,254,176 (75.604) -1%

General Fund Budgetary Highlights

The total budget for the Authority decreased by $959,847 from June 30, 2024 to June 30, 2025. The

increase is related to State appropriations and grant funding.



Jefferson Parish Human Services Authority
Management’s Discussion and Analysis

Economic Factors and Next Year’s Budget

The Authority's Executive Management Team considers the following priorities set forth by the Board of
Directors when establishing the next Fiscal Year's budget, rates, and fees:

First Priority: Persons and families in crisis related to mental illness, addictive disorders and/or
developmental disabilities shall have their crisis resolved and a safe environment restored.

Second Priority: Persons with serious and disabling mental illness, addictive disorders and/or
developmental disabilities shall make use of natural supports, health care, community resources, and
participate in the community.

Third Priority: Persons not yet identified with specific serious or moderate mental illness, addictive
disorders, or developmental disabilities and/or health needs but who are at significant risk of such
disorders due to the presence of empirically established risk factors or the absence of the empirically
established protective factors, do not develop the problems for which they are at risk.

Fourth Priority: Persons with mild to moderate needs related to mental illness, addictive disorders and/or
developmental disabilities shall make use of natural supports, health care, community resources, and
participate in the community.

Despite ongoing changes in funding sources and/or budget allocations, JPHSA has successfully worked
within its framework of available resources to assure needs are met according to a level of acuity. JPHSA
has consistently implemented performance and quality improvement initiatives focused on increasing
revenue, improving efficiencies, and enhancing service quality and outcomes for individuals served. Due
to careful planning and increased self-generated revenues, JPHSA does not anticipate any reductions in
staff or core services for FY26.

Contacting the Jefferson Parish Human Services Authority’s Management

This financial report is designed to provide a general overview of the Authority’s finances and to
demonstrate the Authority’s accountability for the money it receives. If you have questions about this
report or need additional financial information, contact Rosanna DiChiro Derbes, Executive Director or
Michael Fontenelle, CFO, at (504) 838-5215.
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Jefferson Parish Human Services Authority

Statement of Net Position
June 30, 2025

ASSETS AND DEFERRED QUTFLOWS OF RESOURCES

Current Assets
Cash and cash equivalents
Patient services receivable, net
Grants receivable
Due from State of Louisiana
Prepaid expenses

Noncurrent Assets
Capital assets, net

Deferred Outflows of Resources
Deferred outflows related to OPEB plan
Deferred outflows related to pension plan

LIABILITIES, DEFERRED INFLOWS OF
RESOURCES, AND NET POSITION

Current Liabilities
Accounts payable
Accrued expenses
Other postemployement benefits obligation - current
Compensated absences - current

Noncurrent Liabilities
Other postemployement benefits obligation
Compensated absences
Pension obligation

Deferred Inflows of Resources
Deferred inflows related to OPEB plan
Deferred inflows related to pension plan

Net Position
Net investment in capital assets
Unrestricted

See accompanying notes and independent auditors' report.
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30,286,741
577,924
1,430,604
2715319
238,725

35,249,313

13,178,572

48,427,885

2,285,503
3,255.927

5,541,430

53,969,315

1,870,613
797,071
518,590
437,910

3,624,184

13,315,410
2,853,029
19,541,076

35,709,515

39,333,699

1,832,245
3,887,559

5,719,804

13,178,572
(4.262,760)

8,915,812

53,969,315




Jefferson Parish Human Services Authority

Statement of Activities
For the Year Ended June 30, 2025

Program Revenues

Charges for

Operating
Grants and

Capital
Grants and

Net Revenue
(Expense) and
Changes in

Functions/Programs Expenses Services Contributions Contributions Net Position
Governmental Activities
Program services and administration $ 354527296 § 6,907,186 $ 8191201 $ - $ (20,353,909)

General Revenues
State of Louisiana appropriations
Property tax revenue
Interest income
Other income/(expense)

Change in Net Position
Net position, beginning of year - restated
Net position, end of year

See accompanying notes and independent auditors' report.
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15,560,342
2,657,548
1,285,353

108,788

19,612,031

(741,878)
9,657,690

$ 8915812
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Jefferson Parish Human Services Authority

Balance Sheet - Governmental Funds
June 30, 2025

ASSETS

Cash and cash equivalents
Patient services receivable, net
Grants receivable

Due from State of Louisiana
Prepaid expenses

LIABILITIES AND FUND BALANCE
Liabilities

Accounts payable

Accrued expenses

Fund Balance
Unassigned

See accompanying notes and independent auditors' report.
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30,286,741
577,924
1,430,604
2,715,319
238,725

35249313

1,870,613
797,071

2,667,684

32,581,629

2,8
35,249,313




Jefferson Parish Human Services Authority
Reconciliation of the Governmental Funds Balance Sheet
to the Statement of Net Position

For the Year Ended June 30, 2025

Total fund balance as reflected on the governmental funds balance sheet. $ 32,581,629

Net capital assets used in governmental activities are not financial resources
and, therefore, are not reported in governmental funds. 13,178,572

Contributions to the OPEB and pension plans and changes in projections and
assumptions in the current fiscal year are deferred outflows of resources on
the statement of net position. 5,541,430

OPEB and pension related deferrals are deferred inflows of resources on the
statement of net position. (5.719,804)

Liabilities that are not due and payable mn the current period are not
reported in the governmental funds balance sheet.

Compensated absences (3,.290,939)

Other postemployement benefits obligation (13.834,000)

Pension oblication (19,541,076)
Net position as reflected on the statement of net position. $ 8,915.812

See accompanying notes and independent auditors' report.
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Jefferson Parish Human Services Authority
Statement of Revenues, Expenditures, and Changes

in Fund Balance - Governmental Funds
For the Year Ended June 30, 2025

Revenues

State of Louisiana appropriations
Property tax revenue

Operating grants and contributions
Charges for service

Interest income

Other income/(expense)

Expenditures
Development disabilities
Behavioral health
JeffCare

Eunoia Center
Management services
Administration

Change in Fund Balance
Fund balance, beginning of year
Fund balance, end of year

See accompanying notes and independent auditors' report.
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15,560,342
2,657,548
8,191,201
6,907,186
1,285,353

888

34,602,518

4,635,764
10,998,401
14,129,939

2,692,848

480,771

2,670,081

35,607,804

(1,005,286)
33,586,915

32,581,629




Jefferson Parish Human Services Authority

Reconciliation of the Statement of Revenues, Expenditures and Changes in
Fund Balance of Governmental Funds to the Statement of Activities

For the Year Ended June 30, 2025

Change in fund balance as reflected on the statement of revenues, $  (1,005,286)
expenditures, and changes in fund balance of governmental funds.

Governmental funds report capital outlays as expenditures. In the statement
of activities, the cost of these assets should be allocated over the estimated
useful lives and reported as depreciation expense. This is the amount by which
depreciation expense exceeds capital outlays in the current period. (75,607)

The statement of revenues, expenditures, and changes in fund balance reports
all proceeds from the sale of assets. However, the statement of activities
recognizes only the gain on sale of assets. This is the amount by which sale
proceeds exceeded the gain. -

Some expenses reported in the statement of activities do not require the use of
current financial resources; therefore, are not reported as expenditures in
governmental funds:

Change in accrued compensated absences (1,981,377)
Change in other postemployment benefits obligation (979,267)
Change in deferred inflows/outflows of OPEB resources/expenses 1,064,481
Change in net pension obligation 6,179,778
Change in deferred inflows/outflows of pension resources/expenses (3,944,600)
Change in net position on the statement of activities. $ (741,878)

See accompanying notes and independent auditors' report.
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Jefferson Parish Human Services Authority
Notes to the Financial Statements

1. History and Summary of Significant Accounting Policies

Nature of Operations

Jefferson Parish Human Services Authority (the “Authority™) was created on July [, 1991, in accordance
with Act 458 of the 1989 Regular Session and Act 94 of the 1990 Regular Session of the Louisiana
Legislature. Act 238 of the 1992 Regular Session of the Louisiana Legislature extended all statutory
authority for the existence of the Authority until July 1, 1998, with Act 723 of the 1995 Regular Session
of the Louisiana Legislature repealing the “sunset clause™. The Authority was created as a special parish
district to direct the operation and management of outpatient services, developmental disabilities,
community support, and special services for Jefferson Parish.

The Authority operates and manages a Federally Qualified Health Center (the “FQHC™) which began
operations on November 1, 2013. The FQHC will earn revenues by providing health care to indigent and
low income patients in the same geographic area and grant funding from the U.S. Departiment of Health
and Human Services in support of its commitment to provide services to a higher percentage of indigent
patients. The FQHC is considered an operating division of the Authority.

JeffCare is a legally separate not-for-profit corporation which was organized exclusively to provide the
required governance and oversight as stipulated by program guidelines for "Public Entity" models of the
FQHC's operations for the delivery of primary and preventative health care services to the underserved
populations in the same geographic area and does not have financial transactions. The JeffCare Board of
Directors does not have the same composition as the Authority's Board of Directors. The Authority and
JeffCare, through a co-applicant agreement, collaboratively operate the FQHC clinics. For financial
reporting purposes JeffCare is not a separate entity.

Financial Reporting Entity

Due to its fiscal dependency on the State of Louisiana, the Authority has been determined to be a
component unit of the reporting entity of the State of Louisiana. The accompanying financial statements
present information only on the funds maintained by the Authority and do not present information from
the State of Louisiana, the general government services provided by that governmental unit, or the other
governmental units that comprise the State of Louisiana’s financial reporting entity. The Authority has no
component units.

Financial Statement Presentation and Basis of Accounting

The Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. The accompanying basic
financial statements have been prepared in conformity with GASB Statement No. 34, Basic Financial
Starements and Management's Discussion and Analysis for State and Local Governments, issued in June
1999, as amended by GASB Statement No. 63.

The Authority's financial statements include both government-wide and fund financial statements which
categorize all of the Authority's activities as governmental.

—
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Jefferson Parish Human Services Authority
Notes to the Financial Statements

e  Government-Wide Financial Statements:

The government-wide financial statements are reported on the full accrual basis of accounting and the
economic resources measurement focus. The accounting objective of this measurement focus is the
determination of operating income, changes in net position and financial position. All assets and
liabilities (whether current or non-current) associated with the government’s activities are reported.
The statement of net position and statement of activities present revenues, expenses, and fixed assets
as follows: revenues are recorded when earned and expenses are recorded when a liability is incurred,
regardless of the timing of related cash flows. Property and equipment are accounted for as capital
assets. All capital assets are valued at historical cost, except for donated assets which are recorded at
their estimated fair value at the date of donation.

In addition, the government-wide statement of activities reports both the gross and net cost of each of
the Authority's functions. The functions are supported by general government revenues, including
appropriations from the State of Louisiana and Jefferson Parish administration agreements. The
statement of activities reduces gross expenses by related program revenues and grants, and program
revenues must be directly associated with the function. Program revenues include charges for services
which report fees and other charges to patients / clients of the Authority and operating grants and
contributions which fund annual operating activities. These revenues may be subject to externally
imposed restrictions to these program uses.

e Net Position

The statement of net position reports net position as the difference between assets and deferred
outflows of resources less liabilities and deferred inflows of resources. Net position is displayed in
three components:

o Net investment in capital assets - consists of capital assets including restricted capital assets net of
accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages,
notes, or other borrowings that are attributable to the acquisition, construction, or improvement of
those assets.

o Restricted - consists of amounts with constraints placed on the use by (1) external groups such as
creditors, grantors, contributors, or laws or regulations of other governments; or (2) law through

constitutional provisions or enabling legislation.

o Unrestricted - all other amounts that do not meet the definition of "restricted” or "net investment
in capital assets.”

When both restricted and unrestricted resources are available for use, it is the Authority’s policy to
use restricted resources first, then unrestricted as needed.
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Jefferson Parish Human Services Authority
Notes to the Financial Statements

¢ Fund Financial Statements:

Fund financial statements are accounted for using the modified accrual basis of accounting and a
current financial resources measurement focus. Under the modified accrual basis of accounting
revenues are recognized when susceptible to accrual (when they become both measurable and
available). "Measurable” means the amount of the transaction can be determined and "available”
means collectible within the current period or soon enough thereafter to be used to pay liabilities of
the current period. In addition, only current assets and current liabilities generally are included on the
balance sheet. Operating statements of these funds present increases (i.e., revenues and other
financing sources) and decreases (i.¢., expenditures and other financing uses) in net current assets.
Expenditures are recorded when the related fund liability is incurred. Principal and interest on general
long-term debt is recognized when due.

Governmental entities use fund accounting to demonstrate legal compliance and to aid financial
management by segregating transactions relating to certain government functions or activities. A fund
is a separate accounting entity with self-balancing accounts. Currently, the Authority has only one
fund, the general fund, which is used to account for all financial resources and expenditures.

¢ Fund Balance

Governmental fund equity is classified as fund balance. Fund balance is further classified as
non-spendable, restricted, committed, assigned and unassigned. For assigned fund balance, the
Authority’s board members authorize management to assign amounts for a specific purpose. When
committed, assigned, or unassigned fund balances are available for use it is the Authority’s policy to
use committed resources first, then assigned resources and unassigned resources as they are needed.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the
United States of America requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities and disclosures of contingent assets and liabilities at the date of
the financial statements and revenues and expenses reported during the period. Actual results could differ
from those estimates.

Budgets and Budgetary Accounting

For the year ended June 30, 2025, the Authority adopted an annual budget for the general fund. The
budget is legally enacted and amended through a meeting of the board members. The budget is prepared
primarily on the modified accrual basis of accounting with two exceptions, principally the cash basis for
payroll expenditures and certain unbudgeted revenues and expenditures. The accompanying schedule of
budgetary comparison — general fund presents comparisons of the legally adopted budget with actual data
on the budgetary basis. Budgeted amounts are as adopted by the board members.

Because the legally prescribed budgetary basis differs materially from generally accepted accounting

principles, actual amounts in the accompanying budgetary comparison statements are presented on the
budgetary basis.

17



Jefferson Parish Human Services Authority
Notes to the Financial Statements

Encumbrances
Encumbrances are not recorded; therefore, no reservation of fund balance is necessary.

Pensions

For purposes of measuring the net pension liability, deferred outflows of resources and deferred inflows
of resources related to pensions liability and pension expense, information about the fiduciary net position
of the Louisiana State Employees’ Retirement System (LASERS) and additions to/deductions from
LASERS’ fiduciary net position have been determined on the same basis as they are reported by
LASERS. For this purpose, benefit payments (including refunds of employee contributions) are
recognized when due and payable m accordance with the benefit terms. Investments are reported at fair
value.

Cash and Cash Equivalents
For financial reporting purposes, cash and cash equivalents includes demand deposits.

Prepaid Expenses

Prepaid expenses consist of insurance premiums and information technology network security
subscriptions patd for during the June 30, 2025 fiscal year and to be utilized subsequent to year end.
These services will be provided within one year and are classified as current assets. At June 30, 2025
there were no long-term costs incurred for prepaid expenses. As the services are provided to the
Authority, the costs incurred will be included in operating expenses.

Accounts Receivable

Patient services accounts receivable consist of charges for services provided by the Authority but have not
been collected at year end. Management monitors the receivable balances and assesses the collectability
at year end based upon the historical collections, knowledge of the individual or entity, and the age of the
receivable balance. As a result of these reviews, customer balances deemed to be uncollectible are
charged to the allowance for doubtful accounts. Management has recorded an allowance for doubtful
accounts of $933.577 at June 30, 2025.

Capital Assets

For the government-wide financial statements, capital assets with a cost of $1,000 or more are recorded at
cost in the statement of net position. Depreciation is computed using the straight-line method over
estimated useful lives of 10 to 15 years for leasehold improvements, 5 to 7 years for furniture and
equipment, and 10 to 40 years for buildings. In the fund financial statements, capital assets are recorded
as expenditures in the governmental funds at the time purchased.

Accrued Compensated Absences

Compensated absences consist of annual and compensatory leave and are accrued at year-end according
to leave policy. Leave is valued based on the number of unused hours at the employee’s wage rate plus
any payments required to be made by the Authority, including Social Security, Medicare and pension
payments. Sick time is valued based on the estimated number of hours to be used in the future at the
employee’s wage rate plus any payments required to be made by the Authority. The net change on
compensated absences for the year ending June 30, 2025 was $1,981,382.

18



Jefferson Parish Human Services Authority
Notes to the Financial Statements

Because accrued compensated absences do not require the use of current financial resources no liability is
reflected is recorded within the governmental funds. Only the compensated absences payable to current
terminating employees are included in accrued expenses.

Other Postemployment Benefits

The Authority provides certain continuing health care and life insurance benefits for its retired employees.
The Authority recognizes the expense of providing these retiree benefits in accordance with GASB
Statement No. 75, Accounting and Financial Reporting for Postemplovment Benefits Other Than
Pensions.

Deferred Outflows of Resources

In addition to assets, the statement of net position reports a separate section for deferred outflows of
resources. This balance represents a consumption of net position that applies to a future period(s) and is
not recognized as an outflow of resources (expenses) until then. The Authority has the following items
that qualify for reporting in this category:

Pension plan — these deferred outflows result from pension contributions after the measurement date
(deferred and recognized in the following fiscal year) and changes in assumptions, differences in
projected and actual earnings on pension assets, and changes in proportion and differences between
employer contributions and proportionate share of contributions (deferred and amortized over a closed
five year period).

OPEB plan — these deferred outflows result from OPEB contributions after the measurement date
(deferred and recognized in the following fiscal year).

Deferred Inflows of Resources

Deferred inflows of resources are acquisitions of net position by The Authority that is applicable to a
future reporting period and so will not be recognized as an inflow of resources until then. The Authority
has the following items that qualify for reporting in this category:

Pension plan — these deferred inflows result from differences between expected and actual experience and
changes in proportion and differences between employer contributions and proportionate share of
contributions (deferred and amortized over a closed five year period).

OPEB plan — these deferred inflows result from changes in assumptions and changes in proportion and
differences between employer contributions and proportionate share of contributions (deferred and
amortized over a closed five year period).

Change in Accounting Principle: Adoption of GASB Statement No. 101

Effective for fiscal years beginning after December 15, 2023, the Governmental Accounting Standards
Board (GASB) issued Statement No. 101, Compensated Absences. The objective of this Statement is to
improve the recognition and measurement of liabilities for compensated absences and related disclosures.
GASB 101 establishes a unified model for recognizing liabilities for leave that has not been used and for
leave that has been used but not yet paid or settled. Under this model, a liability is recognized for unused
leave if the leave is attributable to services already rendered, accumulates, and is more likely than not to
be used for time off or otherwise paid in cash or settled through noncash means.

19



Jefferson Parish Human Services Authority
Notes to the Financial Statements

GASB 101 replaces GASB Statement No. 16, Accounting for Compensated Absences. Under GASB 16,
recognition and measurement guidance varied by type of leave and generally focused on termination
payments for unused sick leave. GASB 101 moves from a rules-based approach to a principles-based
framework, applying consistent criteria to all types of compensated absences. This change results in a
more comprehensive liability that reflects the likelihood of future use or payment of accumulated leave,
rather than limiting recognition to termination payouts.

The adoption of GASB 101 resulted in a decrease in the beginning net position of governmental activities
and beginning fund balance by $492 958.

2. Deposits

The Authority is authorized under state law to deposit funds within a fiscal agent bank organized under
the laws of the State of Louisiana, the laws of any other state in the Union, and the laws of the United
States. Under state laws, these deposits must be secured by federal deposit insurance or the pledge of
securities owned by the fiscal agent bank. The market value of such pledged securities and federal
deposit insurance must equal or exceed the amount on deposit with the fiscal agent.

At June 30, 2025, the Authority’s deposits consist of the following:

Deposits per statement of net position (reconciled bank balance) $ 30,286,741
Deposits with financial institution $ 30,746,317

Category 3 bank balances:
a) Uninsured and uncollateralized $ -
b) Uninsured and collateralized with securities held

by the pledging institution 8.480,287

¢) Uninsured and collateralized with securities held
by the pledging institution’s trust department or agent,
but not inn the Authority’s name. -

Total category 3 bank balances § 8480287

Custodial Risk

In the case of deposits, this is the risk that in the event of a bank failure, the deposits may not be returned
to the Authority. At June 30, 2025, $8,480,287 of the Authority’s bank balance was exposed to custodial
credit risk because the deposits were uninsured and collateralized with securities held by the pledging
institution's trust department or agent. The Authority’s deposits in a money market fund at fiscal year-end
totaled $27,061,199, which is included in the Authority’s bank balance of $30,746,317. The deposits in
the money market funds provide daily liquidity and are backed by U.S. Treasury and Government
securities and not subject to collateralization.

Management evaluates the Authority’s deposits with financial institutions on an ongoing basis and
believes the risk of incurring material losses related to this risk is remote.
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3. Capital Assets

The Authority’s capital assets consist of the following:

Balance Balance
June 30. 2024 _Adjustments Additions Deletions June 30. 2025
Buildings $ 10,998,284 § -3 442 400 $ - $ 11,440,684
Lease improvements 2,960,449 - - - 2,960,449
Automobiles 384,109 - 69,366 - 453,475
Furniture & equipment 1,924,414 - 154,344 (10,983) 2,067,775
Intangibles 1,116,199 - - - 1,116,199
Land 2,146,031 - - - 2,146,031
19,529 486 - 666,110 (10,983) 20,184,613
Accumulated depr. (6,275.310) - (741,714 10,983 (7,006,041
Capital assets, net $ 13,354,176 § - 3 75,604 $ - $ 13,178,572

Depreciation expense for the year ended June 30, 2025 has been charged to functions as follows:

Administration $ 741,714
JeffCare -
Developmental disabilities -
Behavioral health -

$ 741,714

4. Noncurrent Liabilities
The following is a summary of changes in the Authority’s noncurrent liabilities:

Balance Balance
June 30,2024 Net Change  June 30. 2025

Accrued compensated absences $ 1,000238 $ 1,852,791 $ 2,853,029

Long-term labilities for Pensions and Other Postemployment Benefits can be found at notes 5 and 6.
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5. Defined Benefit Pension Plan

Louisiana State Employees’ Retirement Svstem

Plan Description

Employees of the Authority are provided with pensions through a cost-sharing multiple-employer defined
benefit plan administered by the Louisiana State Employees’ Retirement System (LASERS). Section 401
of Title 11 of the Louisiana Revised Statutes (La. R.S. 11:401) grants to LASERS Board of Trustees and
the Louisiana Legislature the authority to review administration, benefit terms, investments, and funding
of the plan. LASERS issues a public financial report that can be obtained at www.lasersonline.org.

Benefits Provided
The following is a description of the plan and its benetits and is provided for general information
purposes only. Participants should refer to the appropriate statutes for more complete information.

Retirement

The age and years of creditable service required in order for a member to retire with full benefits are
established by statute, and vary depending on the member's hire date, employer, and job classification.
The majority of LASERS rank and file members may either retire with full benefits at any age upon
completing 30 years of creditable service or at age 60 upon completing five to ten years of creditable
service depending on their plan. Additionally, members may choose to retire with 20 years of service at
any age, with an actuarially reduced benefit. The basic annual retirement benefit for members is equal to
2.5% to 3.5% of average compensation multiplied by the number of years of creditable service.

Average compensation is defined as the member's average annual earned compensation for the highest 36
consecutive months of employment for members employed prior to July 1, 2006. For members hired July
1, 2006 or later, average compensation is based on the member’s average annual earned compensation for
the highest 60 consecutive months of employment. The maximum annual retirement benefit cannot
exceed the lesser of 100% of average compensation or a certain specified dollar amount of actuariaily
determined monetary limits, which vary depending upon the member's age at retirement. Judges, court
officers, and certain elected officials receive an additional annual retirement benefit equal to 1.0% of
average compensation multiplied by the number of years of creditable service in their respective capacity.
As an alternative to the basic retirement benefits, a member may elect to receive their retirement benefits
under any one of six different options providing for reduced retirement benefits payable throughout their
life, with certain benefits being paid to their designated beneficiary after their death.

Act 992 of the 2010 Louisiana Regular Legislative Session, changed the benefit structure for LASERS
members hired on or after January 1, 2011, This resulted in three new plans: regular, hazardous duty, and
judges. The new regular plan includes regular members and those members who were formerly eligible to
participate in specialty plans, excluding hazardous duty and judges. Regular members and judges are
eligible to retire at age 60 after five years of creditable service and may also retire at any age, with a
reduced benetit, after 20 years of creditable service. Hazardous duty members are eligible to retire with
twelve years of creditable service at age 55, 25 years of creditable service at any age or with a reduced
benefit after 20 years of creditable service. Average compensation will be based on the member’s average
annual earned compensation for the highest 60 consecutive months of employment for all three new
plans. Members in the regular plan will receive a 2.5% accrual rate, hazardous duty plan a 3.33% accrual
rate, and judges a 3.5% accrual rate. The extra 1.0% accrual rate for each year of service for court
officers, the governor, lieutenant governor, legislators, House clerk, sergeants at arms, or Senate
secretary, employed after January 1, 2011, was eliminated by Act 992. Specialty plan and regular
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Permanent Benefit Increases/Cost-of-Living Adjustments

As fully described in Title 11 of the Louisiana Revised Statutes, the System allows for the payment of
permanent benefit increases, also known as cost-of-living adjustments (COLAs) that are funded through
investment earnings when recommended by the Board of Trustees and approved by the State Legislature.

Contributions

Contribution requirements of active employees are governed by Section 401 of Title 11 of the Louisiana
Revised Statutes (La. R.S. 11:401) and may be amended by the Louisiana Legislature. Employee and
employer contributions are deducted from a member’s salary and remitted to LASERS by participating
employers. The Authority’s contribution rate is as follows:

Employees with a hire date before July 1, 2006 have a contribution rate of 7.5% and 8.0% with a hire date
after July 1, 2006. The Authority’s contractually required composite contribution rate for the year ended
June 30, 2025 was 34.7% of annual payroll, actuarially determined as an amount that, when combined
with employee contributions, is expected to finance the costs of benefits earned by employees during the
year, with an additional amount to finance any Unfunded Actuarial Accrued Liability. Contributions to
the pension plan from the Authority were $3,105,733 for the vear ended June 30, 2025.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

At June 30, 2025, the Authority reported a liability of $19,479,975 for its proportionate share of the net
pension liability. The net pension liability was measured as of June 30, 2024 and the total pension
liability used to calculate the net pension liability was determined by an actuarial valuation as of that date.
The Authority’s proportion of the net pension liability was based on a projection of the Authority’s long-
term share of contributions to the pension plan relative to the projected contributions of all participating
employers, actuarially determined. At June 30, 2024, the Authority’s proportion was 0.35821%, which
was a decrease of (0.0249% from its proportion measured as of June 30, 2023,

For the year ended June 30, 2025, the Authority recognized pension expense of $985,646. The Authority
reported deferred outflows of resources and deferred inflows of resources related to pensions from the
following sources:

Deferred Deferred
Outtlows of Inflows of
Resources Resources
Differences between expected and actual experience $ -3 86,154
Net difference between projected and actual earnings
on pension plan investments - 2,322,581
Changes in assumptions 136,171 -
Changes in proportion and differences between employer
contributions and proportionate share of contributions - 1,468,370
Employer contributions subsequent to the measurement date 3,105,733

§ 3241904 § 3877105
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Employer contributions of $3,105,733 reported as deferred outflows of resources related to pensions
resulting from Authority contributions subsequent to the measurement date will be recognized as a
reduction of the net pension liability in the year ended June 30, 2026. Other amounts reported as deferred
outflows of resources and deferred inflows of resources related to pensions will be recognized in pension
expense as follows:

Period Ended: Amount
6/30/2026 $ (2,355,199)
6/30/2027 90,240
6/30/2028 (895.152)
6/30/2029 (580.823)

$ (3,740.934)

Actuarial Assumptions
A summary of the actuarial methods and assumptions used in determining the total pension liability as of
June 30, 2024 are as follows:

Valuation date: June 30, 2024
Actuarial cost method: Entry age normal cost
Estimated remaining service life (ERSL): 2 years

Investment rate of retum: 7.25% per annum
Inflation rate: 2.4% per annum

Salary increases, including inflation and

merit increases: 2.4% to 15.3% including inflation
Cost of living adjustments: Not substantively automatic
Mortality rate - Non-disabled members: Mortality rates based on the RP-2014 Combined

Healthy Mortality Table

Mortality rate - Disabled members: Mortality rates based on the RP-2000 Combined
Retiree Mortality Table

The long-term expected rate of return on pension plan investments was determined using a building-block
method in which best-estimate ranges of expected future real rates of return (expected returns, net of
pension plan investment expense and inflation) are developed for each major asset class. These ranges are
combined to produce the long-term expected rate of return by weighting the expected future real rates of
return by the target asset allocation percentage and by adding expected inflation and an adjustment for the
effect of rebalancing/diversification. The target allocation and best estimates of geometric real rates of
return for each major asset class included in the pension plan’s target asset allocation as of June 30, 2024
are summarized in the following table:
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Payables to the Pension Plan

At June 30, 2025, the Authority reported accrued retirement of $235,810 for the outstanding amount

of employer contributions to the pension plan required for the year ended June 30, 2025. This amount is
included as accrued salaries and related expenses on the statement of net position.

Louisiana School Emplovees’ Retirement System

Plan Description

Employees of the Authority are provided with pensions through a cost-sharing multiple-employer defined
benefit plan administered by the Louisiana School Employees’ Retirement System (LSER). Section 401
of Title 11 of the Louisiana Revised Statutes (La. R.S. 11:1001) grants to LSER Board of Trustees and
the Louisiana Legislature the authority to review administration, benefit terms, investments, and funding
of the plan. LASERS issues a public financial report that can be obtained at www.lasersonline.org.

Benefits Provided
The following is a description of the plan and its benefits and is provided for general information
purposes only. Participants should refer to the appropriate statutes for more complete information.

Retirement

A member whose first employment making him/her eligible for membership in one of Louisiana’s state
retirement systems occurred on or before June 30, 2010, is eligible for normal retirement if he has at least
30 years of creditable service regardless of age, 25 years of creditable service and is at least age 55, 20
years of creditable service regardless of age with an actuarially reduced benefit, or 10 years of creditable
service and is at least age 60. A member whose first employment making him/her eligible for membership
in one of Louisiana’s state retirement systems occurred on or after July 1, 2010 and on or before June 30,
2015, is eligible for normal retirement if he has at least five years of creditable service and is at least age
60, or 20 years of creditable service regardless of age with an actuarially-reduced benefit. A member
whose first employment making him/her eligible for membership in one of Louisiana’s state retirement
systems occurred on or after July 1, 2015, is eligible for normal retirement if he has at least five years of
creditable service and is at least age 62, or 20 years of creditable service regardless of age with an
actuarially-reduced benefit.

For members who joined the System prior to July 1, 2006, the maximum retirement benefit is an amount
equal to 3 1/3% of the average compensation for the three highest consecutive years of membership
service, subject to the 10% salary limitation, multiplied by the number of years of service plus a
supplementary allowance of $2.00 per month for each year of service, limited to 100% of final average
compensation. For members who joined the System on or after July 1, 2006 and whose first employment
making them eligible for membership in one of Louisiana’s state retirement systems occurred on or
before June 30, 2010, 3 1/3% of the average compensation is used to calculate benefits; however, the
calculation consists of the five highest consecutive years of membership service, subject to the 10% salary
limitation.

For members whose first employment making them eligible for membership in one of Louisiana’s state
retirement systems occurred on or after July 1, 2010, 2 1/2% of the average compensation is used to
calculate benefits and consists of the five highest consecutive years™ average salary, subject to the 15%
salary limitation. The supplemental allowance was eliminated for members entering the System on or
after July 1, 1986. Effective January 1, 1992, the supplemental allowance was reinstated to all members
whose service retirement became effective after July 1, 1971.
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Deferred Retirement Benefits

Members of the System may elect to participate in the Deferred Retirement Option Plan (DROP) and
defer the receipt of benefits. The election may be made only one time, and the duration is limited to three
years. Once an option has been selected, no change is permitted. Upon the effective date of the
commencement of participation in DROP, active membership in the regular retirement plan of the System
terminates. Average compensation and creditable service remain as they existed on the effective date of
commencement of participation in DROP. The monthly retirement benefits, that would have been payable
had the person elected to cease employment and receive a service retirement allowance, are paid into the
DROP Fund Account. The System maintains subaccounts within this account reflecting the credits
attributed to each participant in the System. Interest credited and payments from the DROP account are
made in accordance with R.S. 11:1152(F)(3). Upon termination of participation in both the System and
employment, a participant may receive his DROP monies either in a lump sum payment from the account
or disbursements in any manner approved by the Board.

The System also provides for deferred benefits for vested members who terminate before being eligible
for retirement. Once the member reaches the appropriate age for retirement, the benefits become payable.

Initial Benefit Retirement Plan

Effective January 1, 1996, the state legislature authorized the System to establish an Initial Benefit
Retirement Plan (IBRP) program. IBRP is available to members who have not participated in DROP and
who select certain benefit options. Thereafter, these members are ineligible to participate in the DROP.
The IBRP program provides both a one-time single sum payment of up to 36 months of a regular monthly
retirement benefit, plus a reduced monthly retirement benefit for life. Interest credited and payments from
IBRP account are made in accordance with R.S. 11:1152(F)(3).

Contributions

Contributions for all participating school boards are actuarially-determined as required by Act 81 of 1988
but cannot be less than the rate required by the Constitution. The actual employer contribution rate for the
year ended June 30, 2025, was 25.8%.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of
Resources Related to Pensions

At June 30, 2025, the Authority reported a liability of $61.,101 for its proportionate share of the net
pension liability. The net pension liability was measured as of June 30, 2024 and the total pension
liability used to calculate the net pension liability was determined by an actuarial valuation as of that date.
The Authority’s proportion of the net pension liability was based on a projection of the Authority’s long-
term share of contributions to the pension plan relative to the projected contributions of all participating
employers, actuarially determined. At June 30, 2024, the Authority’s proportion was 0.01205%, which
was a decrease of 0.0008% from its proportion measured as of June 30, 2023,
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For the year ended June 30, 2025, the Authority recognized pension expense of $5,411. The Authority
reported deferred outflows of resources and deferred inflows of resources related to pensions from the
following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences between expected and actual experience $ 1,485 $ -
Net difference between projected and actual earnings
on pension plan investments - 5,829
Changes in assumptions - 2,611
Changes in proportion and differences between employer
contributions and proportionate share of contributions - 2,013
Employer contributions subsequent to the measurement date 12,538

A 14,023 § 10,453

Employer contributions of $12,538 reported as deferred outflows of resources related to pensions
resulting from Authority contributions subsequent to the measurement date will be recognized as a
reduction of the net pension liability in the year ended June 30, 2026. Other amounts reported as deferred
outflows of resources and deferred inflows of resources related to pensions will be recognized in pension
expense as follows:

Period Ended: Amount
6/30/2026 $ (7,564)
6/30/2027 1,057
6/30/2028 (1,361)
6/30/2029 (1.100)

$ (8,968)
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Actuarial Assumptions

A summary of the actuarial methods and assumptions used in determining the total pension liability as of

June 30, 2024 are as follows:

Valuation date:

Actuarial cost method:

Estimated remaining service life (ERSL):

Investment rate of return:

Inflation rate:

Salary increases, including inflation and
merit imcreases:

Cost of living adjustments:

Mortality rate - Non-disabled members:

Mortality rate - Disabled members:

June 30, 2024

Entry age normal cost

3 years

6.80% per annum

2.50% per annum

3.75% including inflation
Not substantively automatic

Mortality rates based on the RP-2014 Combined
Healthy Mortality Table

Mortality rates based on the RP-2000 Combined
Retiree Mortality Table

The long-term expected rate of return on pension plan investments was determined using a building-block
method in which best-estimate ranges of expected future real rates of return (expected returns, net of
pension plan investment expense and inflation) are developed for each major asset class. These ranges are
combined to produce the long-term expected rate of return by weighting the expected future real rates of
return by the target asset allocation percentage and by adding expected inflation and an adjustment for the
effect of rebalancing/diversification. The target allocation and best estimates of geometric real rates of
return for each major asset class included in the pension plan’s target asset allocation as of June 30, 2024

are summarized in the following table:

Expected
Portfolio Real
Asset Class

Equity 2.66%
Fixed income 0.97%
Alternative investments 1.81%
Real assets 0.60%

Rate of Return
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Discount Rate

The discount rate used to measure the total pension liability was 6.80%. The projection of cash flows used
to determine the discount rate assumed that employee contributions will be made at the current
contribution rate and that employer contributions from participating employers will be made at
contractually required rates, actuarially determined. Based on those assumptions, the pension plan’s
fiduciary net position was projected to be available to make all projected future benefit payments of
current active and inactive plan members. Therefore, the long-term expected rate of return on pension
plan investments was applied to all periods of projected benefit payments to determine the total pension
liability.

Sensitivity of the Employer’s Share of the Net Pension Liability to Changes in the Discount Rate

The following presents the Employer’s proportionate share of the Net Pension Liability using the discount
rate of 6.80%, as well as what the Employer’s proportionate share of the Net Pension Liability would be if
it were calculated using a discount rate that is one percentage-point lower (5.80%) or one percentage-
point higher (7.80%) than the current rate:

1.0% Current 1.0%
Decrease Discount Rate Increase
5.80% 0.80% 7.80%
Employer’s proportionate share of
of the net pension liability h 92997 § 61,101 §$ 33,763

Pension Plan Fiduciary Net Position
Detailed information about the pension plan’s fiduciary net position is available in the separately issued
Comprehensive Annual Financial Report at www Isers.net.

Payables to the Pension Plan

At June 30, 2025, the Authority reported accrued retirement of $1,008 for the outstanding amount of
employer contributions to the pension plan required for the year ended June 30, 2025. This amount is
included as accrued salaries and related expenses on the statement of net position.

6. Postemployment Benefits Other than Pensions

Plan Description

The Office of Group Benefits (“OGB™) administers the State of Louisiana’s post-retirement benefits plan
— a defined benefit, multiple-employer other postemployment benefit plan (“*OPEB™). OPEB provides
medical, prescription drug, and life insurance benefits to retirees, disabled retirees, and their eligible
beneficiaries through premium subsidies. Current employees, who participate in an OGB health plan ,
while active, are eligible for plan benefits if they are enrolled in the OGB health plan immediately before
the date of retirement and retire under one of the state sponsored retirement systems (Louisiana State
Employees™ Retirement System, Teachers’ Retirement System of Louisiana, Louisiana School
Employees’ Retirement System, or Louisiana State Police Retirement System,) or they retire from a
participating employer that meets the qualifications in the Louisiana Administrative Code 32:3.303.
Benefit provisions are established under R.S. 42:851 for health insurance benefits and R.S. 42:821 for
life insurance benefits. The obligations of the plan members, employer(s), and other contributing entities
to contribute to the plan are established or may be amended under the authority of R.S. 42:802.

There are no assets accumulated in a trust that meets the criteria of paragraph 4 of GASB Statement 75.
Effective July 1, 2008, an OPEB trust fund was statutorily established; however, this plan is not
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administered as a trust and no plan assets have been accumulated as of June 30, 2024. The plan is
funded on a “pay-as-you-go basis” under which the contributions to the plan are generally made at about
the same time and in about the same amount as benefit payments become due.

Employer contributions are based on plan premiums and the employer contribution percentage. Premium
amounts vary depending on the health plan selected and if the retired member has Medicare coverage.
OGB offers retirees four self-insured healthcare plans and one fully insured plan. Retired employees who
have Medicare Part A and Part B coverage also have access to four fully insured Medicare Advantage
plans.

The employer contribution percentage is based on the date of participation in an OGB plan and employee
years of service at retirement. Employees who begin participation or rejoin the plan before January 1,
2002, pay approximately 25% of the cost of coverage (except single retirees under age 65, who pay
approximately 25% of the active employee cost). For those beginning participation or rejoining on or
after January 1, 2002, the percentage of premiums contributed by the employer and retiree is based on the
following schedule:

Employer Employee

Service Percentage Percentage
Under 10 years: 19% 81%
10-14 years: 38% 62%
15-19 years: 56% 44%
20+ years: 75% 25%

In addition to healthcare benefits, retirees may elect to receive life insurance benefits. Basic and
supplemental life insurance is available for the individual retirees and spouses of retirees subject to
maximum values. Employers pay approximately 50% of monthly premiums for individual retirees. The
retiree is responsible for 100% of the premium for dependents. Effective January 1, 2018, the total
monthly premium for retirees varies according to age group.

Total Collective OPEB Liability and Changes in Total Collective OPEB Liability

At June 30, 2025, the Authority reported a liability of $13,834,000 for its proportionate share of the total
collective OPEB liability. The total collective OPEB liability was measured as of July 1, 2024, and was
determined by an actuarial valuation as of that date. The Authority’s proportionate share of the total
collective OPEB liability at June 30, 2024 totaled $12,854,733.

The Authority’s proportionate share percentage is based on the employer’s individual OPEB actuarial
accrued liability m relation to the total OPEB actuarial accrued liability for all participating entities
included in the State of Louisiana reporting entity. At June 30, 2025, the Authority’s proportion was
0.1771%. At the valuation date, the Authority had 126 active and 70 retired participants with OGB
medical or life insurance coverage.
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The total collective OPEB liability in the July 1, 2024 actuarial valuation was determined using the
following actuarial methods, assumptions, and other mnputs applied to all periods included in the
measurement, unless otherwise specified:

o Actuarial cost method — entry age normal, level percentage of pay

+ Estimated remaining service lives — 4.50

¢ Inflation rate — Consumer Price Index (CPI) 2.80%

s Salary increase rate — consistent with the State of Louisiana’s pension plan

o Discount rate — 3.93% based on June 30, 2024 Standard & Poor’s 20-year municipal bond index rate

¢ Mortality rates — based on the RP-2014 Combined Healthy Mortality Table, or RP-2014 Disabled
Retiree Mortality Table; both tables projected on a fully generational basis by Mortality Improvement
Scale MP-2018.

¢ Healthcare cost trend rates — 8.50% for pre-Medicare eligible employees grading down by 0.25%
each year, beginning in 2024-2025, to an ultimate rate of 4.5% in 2035; 7.5% for post-Medicare
eligible employees grading down each year to an ultimate rate of 4.5% in 2035 and thereafter; the
initial trend was developed using the National Health Care Trend Survey; the ultimate trend was
developed using a building block approach which considers the Consumer Price Index, gross

domestic product, and technology growth.

Changes of assumptions and other inputs reflect a change in the discount rate from 4.13% as of July 1,
2023, t0 3.93% as of July 1, 2024,

Sensitivity of the Proportionate Share of the Total Collective OPEB Liability to Changes in the
Discount Rate

The following presents the Authority’s proportionate share of the total collective OPEB liability using the
current discount rate as well as what the Authority’s proportionate share of the total collective OPEB
liability would be if it were calculated using a discount rate that is one percentage-point lower or one
percentage-point higher than the current rate:

1.0% Current 1.0%
Decrease Discount Rate Increase
2.93% 3.93% 4.93%
Proportionate share of total
collective OPEB liability $ 16,093,835 $ 13834000 $ 12021714

(9]
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Sensitivity of the Proportionate Share of the Total Collective OPEB Liability to Changes in the
Healthcare Cost Trend Rates

The following presents the Authority’s proportionate share of the total collective OPEB liability using the
current healthcare cost trend rates as well as what the Authority’s proportionate share of the total
collective OPEB liability would be if it were calculated using healthcare cost trend rates that are one
percentage-point lower or one percentage-point higher than the current rates:

1.0% Current 1.0%
Decrease Discount Rate Increase
6.50% 7.50% 8.50%
Proportionate share of total
collective OPEB liability $ 11942572 § 13.834000 $ 16237691

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to
OPEB

For the year ended June 30, 2025, the Authority recognized a total OPEB expense of $433,378. The
Authority reported deferred outflows of resources and deferred inflows of resources related to OPEB from
the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences between expected and actual experience S 237,090 $ -
Net difference between projected and actual earnings
on OPEB plan investments 1,029,021 1,588,529
Changes in assumptions - -
Changes in proportion and differences between employer
contributions and proportionate share of contributions 500,802 243,716
Employer contributions subsequent to the measurement date 518,590 -
§ 2285503 $§ 1832245
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Deferred outflows of resources related to OPEB resulting from the Authority’s benefit payments
subsequent to the measurement date will be recognized as a reduction of the total collective OPEB
liability in the next fiscal year. Other amounts reported as deferred outflows of resources and deferred
inflows of resources related to OPEB will be recognized in OPEB expense as follows:

Period Ended: Amount
6/30/2026 $  (411,832)
6/30/2027 (45,191)
6/30/2028 310,691
6/30/2029 81,000
$ (65,332)

Payables to the OPEB Plan
At June 30, 2025 the Authority did not have any amounts due to the OPEB plan.

7. Related Party Transactions

Jefferson Parish

Jefferson Parish, through the parish council office, approves the appointment of 9 of the 12 board
members of the Authority. Under administrative agreements with Jefferson Parish, the Authority received
property tax revenue totaling $2,657,548 for the year ended June 30, 2025.

State of Louisiana, Department of Health

The State of Louisiana, through the governor’s office, approves the appointment of 3 of the 12 board
members of the Authority. A material part of the Authority's revenues is received from State
appropriation through the Department of Health. The state appropriations for the year ended June 30,
2025 totaled $15,560,342. In addition, the Authority received total revenues of $5,060,262 for the year
ended June 30, 2025 from the State of Louisiana, Department of Health in the form of pass-through grants
to be utilized for behavioral health services. The Authority has a balance of $2,715,023 due from State of
Louisiana at June 30, 2025.

8. Risk Management

The Authority is exposed to various risks of loss related to torts; theft of, damage to and destruction of
assets; errors and omissions; and natural disasters for which the Authority participates in the State of
Louisiana's Office of Risk Management Insurance Fund. The Authority pays insurance premiums to the
State of Louisiana, Office of Risk Management to cover risks that may occur in normal operations. The
State pays premiums to the state's self-insurance program and to various insurance agencies for stop-loss
coverages. Information related to risk management is reported in the State of Louisiana Comprehensive
Annual Financial Report.

9. Subsequent Events

The Authority’s management has evaluated subsequent events through the date of the independent
auditors’ report, which was the date the financial statements were available to be issued.

(9]
wn
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Jefferson Parish Human Services Authority

Schedule of Budgetary Comparison - General Fund
For the Year Ended June 30, 2025

Adjustment  Actual Amounts Favorable
to Budgetary Budgetary (Unfavorable)
Actual Basis Basis Budget Variance
Revenues
State of Louisiana appropriations $ 15,560,341 $ - $ 15,560,341 $ 15,560,341 $ -
Property tax revenue 2,657,549 - 2,657,549 2.415,000 242,549
Operating grants and contributions 3,393910 - 3,393,910 4,486,789 (1,092,879)
Charges for service 3,784,689 - 3,784,689 2,725,000 1,059,689
Interest income 971,361 - 971,361 1,194,541 (223,180)
26,367 850 - 26,367 850 26,381,671 (13,821)
Expenditures
Personnel $ 14,316,212 $ - $ 14,316,212 $ 14,986,963 $ 670,751
Operations 11,767,152 - 11,767,152 11,394,708 (372,444
26,083,364 - 26,083,364 26,381,671 298,307
Net change in fund balance 284 486 - 284 486 - 284 486

Fund balance, beginning of year
Fund balance, end of year

35,625,885

$ 35910,371

See accompanying notes and independent auditors' report.

35,625,885
$ 35910,371



Jefferson Parish Human Services Authority
Schedule of Employer's Proportionate Share of the Total Collective OPEB Liability
For the Year Ended June 30, 2024

Proportionate
Share of the Total
Collective OPEB

Proportion of Proportionate Liability as a

the Total Share of the Covered Percentage

Collective Total Collective Employee of its Covered
Fiscal Year* OPEB Liability ~ OPEB Liability* Payroll Employee Payroll
2017 0.1803% 16,357,832 6,599,176 247 88%
2018 0.1803% 15,668,768 8,019,345 195.39%
2019 0.1873% 15,985,564 8,402,538 190.25%
2020 0.1826% 14,103,771 8,388,763 168.13%
2021 0.1688% 13,984,346 7410314 188.71%
2022 0.1688% 15,458,753 7,561,112 204.45%
2023 0.1692% 11,420,038 7,352,072 155.33%
2024 0.1798% 12,854,733 7,190,774 178.77%
2025 0.1771% 13,834,000 6,913,923 200.09%

* Amounts presented were determined as of the measurement date (previous fiscal year end).

This schedule is intended to show information for 10 vears. Additional vears will be displayed as

they become available.

See accompanying notes and independent auditors' report.

37



Jefferson Parish Human Services Authority

Schedule of Employer's Share of Net Pension Liability
For the Year Ended June 30, 2024

Proportionate
Share of the Net Plan Fiduciary
Proportion of Proportionate Pension Liability =~ Net Position as a
the Net Share of the Covered as a Percentage Percentage of the
Pension Net Pension Employee of its Covered Total Pension
Fiscal Year* Liability Liability Payroll Employee Payroll Liability
Louisiana Employees Retirement System
2016 0.44108% 29,999 826 7,090,874 423% 62.7%
2017 0.44174% 34,688,176 8,239,768 421% 57.7%
2018 0.44054% 31.009,072 7,989,147 388% 62.5%
2019 0.43532% 29,688,500 8,114,606 366% 64.3%
2020 0.42351% 30,683,222 8,370,931 367% 62.9%
2021 0.42523% 35,169,196 8,558,080 411% 58.0%
2022 0.40500% 22,290,827 8,603,223 259% 72.8%
2023 0.40421% 30,557,384 8,456,174 361% 63.7%
2024 0.38313% 25,645,049 8,876,461 289% 68.4%
2025 0.35821% 19.479.975 8,607,549 226% 74.6%
Louisiana School Employees Retirement System

2019 0.00935%  $ 62,444 b 26,958 232% 74.4%
2020 0.01086% 76,055 31,608 241% 73.5%
2021 0.01292% 103,807 38.640 269% 69.7%
2022 0.01323% 62,894 40,693 155% 82.5%
2023 0.00994% 66,127 41,722 158% 76.3%
2024 0.01253% 75,805 43 443 174% 78.5%
2025 0.01205% 61,101 45229 135% 82.1%

* Amounts presented were determined as of the measurement date (previous fiscal year end).

This schedule is intended to show information for 10 years. Additional vears will be displayed as
they become available.

See accompanying notes and independent auditors' report.
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Jefferson Parish Human Services Authority

Schedule of Employer's Pension Contributions
For the Year Ended June 30, 2024

Contributions
in Relation to
Statutorily the Statutorily
Required Required
Fiscal Year* Contribution Contribution

Contribution
Deficiency

(Excess)

Covered
Employee Payroll

Contributions as
a Percentage of
Covered
Employee Payroll

Louisiana Employees Retirement System

2016 $ 3.065.194 $ 3,065,194
2017 2,858,807 2,858,807
2018 3,072,784 3,072,784
2019 3132221 3,132,221
2020 3,483,139 3.483.139
2021 3,464,519 3464519
2022 3,340,186 3,340,186
2023 3,586,037 3,586,037
2024 3.554,522 3,554,522
2025 3,105,733 3,105,733
Louisiana School Employees Retirement System
2019 $ 8,850 $ 8.850
2020 11,360 11,360
2021 11,679 11,679
2022 11,974 11.974
2023 11,990 11,990
2024 12,483 12.483
2025 12.538 12,538

$ 8239768
7.989,147
8,114,606
8.370.931
8.558,080
8.603,223
8.456.174
8.876.461
8.607.549
8.939.330

$ 31,608
38,640
40,693
41,722
43.443
45229
48.596

* Amounts presented were determined as of the measurement date (previous fiscal year end).

This schedule is intended to show information for 10 vears. Additional years will be displayved as

they become available.

See accompanying notes and independent auditors' report.
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37.2%
35.8%
37.9%
37.4%
40.7%
40.3%
39.5%
40.4%
41.3%
34.7%

28.0%
29.4%
28.7%
28.7%
27.6%
27.6%
25.8%
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Pension Plans
LASERS

Changes of assumptions for LASERS by year are as follows:

Investment Projected Remaining

Fiscal Discount Rate of Inflation Salary Service
Year Rate Returm Rate Increase Lives

2025 7.25% 7.25% 2.40% 2.4%t0 15.3% 2 years
2024 7.25% 7.25% 2.30% 3.0% to 12.8% 2 years
2023 7.25% 7.25% 2.30% 3.0%to 12.8% 2 years
2022 7.40% 7.40% 2.30% 3.0% to 12.8% 2 years
2021 7.55% 7.55% 2.30% 3.0% to 12.8% 2 years
2020 7.60% 7.60% 2.50% 3.2% to 13.0% 2 years
2019 7.65% 7.65% 2.75% 3.8%to 12.8% 3 years
2018 7.70% 7.70% 2.75% 3.8% to 12.8% 3 years
2017 7.75% 7.75% 3.00% 4.0% to 13.0% 3 years
2016 7.75% 7.75% 3.00% 4.0% to 13.0% 3 years

Additional changes of benefit terms and assumptions include:

2017 — A 1.5% COLA, effective July 1, 2016, provided by Acts 93 and 512 of the 2016 Louisiana
Regular Legislative Session.

2018 — Effective July 1, 2017, the LASERS board adopted a plan to gradually reduce the discount rate in
0.05% increments. Per Act 94 of 2016 the projected contribution requirements for the fiscal year ending

June 30, 2019, include direct funding of administrative expenses, rather than a reduction in the assumed

rate of return.

2020 — The LASERS termination, disability, and retirement assumptions and methods were updated
based on experience study for the fiscal years July 1, 2013 through June 30, 2018

2021 — Termination, disability, and retirement assumptions were projected based on a five-year (2014-
2018) experience study of LASERS’ members for 2019 salary increases were projected based on a
2014-2018 experience study of the LASERS™ members. The present value of future retirement benefits is
based on benefits currently being paid by LASERS and includes previously granted cost of living
increases. The projected benefit payments do not include provisions for potential future increases not yet
authorized by the Board of Trustees as they were deemed not to be substantively automatic.

2022 — The present value of future retirement benefits is based on benefits currently being paid by
LASERS and includes previously granted cost of living increases. The projected benefit payments do not
include provisions for potential future increases not yet authorized by the Board of Trustees as they were
deemed not to be substantively automatic.

2025 — Act 94 of 2016 changes the amortization period for most actuarial changes, gains, or losses from
30 to 20 years once the funded ratio reaches 70%. Since the June 30, 2024 funded ratio exceeds 70%, the
change in liability due to assumption changes and the experience gain/loss are amortized over 20 years.
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LSERS

Changes of assumptions for LSERS by year are as follows:

Investment Projected Remaining

Fiscal Discount Rate of Inflation Salary Service
Year Rate Retumn Rate Increase Lives

2025 6.80% 6.80% 2.50% 3.75% 3 years
2024 6.80% 6.80% 2.50% 3.75% 3 years
2023 6.80% 6.80% 2.50% 3.25% 3 years
2022 6.90% 6.90% 2.50% 3.25% 3 years
2021 7.00% 7.00% 2.50% 3.25% 3 years

Additional changes of benefit terms and assumptions include:

2025 — Act 184 stated that once the system’s AFC rate reached 2.5% (the maximum level of PBI

funding allowed under the statute) the Experience Account would cease to exist and any balance would be
transferred to the PBI Funding Account. A Fiscal 2024 preliminary actuarial valuation found that the
minimum recommended employer contribution rate was scheduled to decrease by a sufficient margin to
increase the 1.8% AFC rate used in the 2023 valuation to the maximum level of 2.5%. Thus, in ccordance
with R.S.11:1145.1, after crediting the Experience Account with interest and the appropriate portion of
the system’s actuarial investment gain, the full balance of the Experience Account was transferred into

the PBI Funding Account, and the Experience Account ceased to exist.
Other Post-Employment Benefit Plans

There are no assets accumulated in a trust that meets the requirements in paragraph 4 of GASB Statement
75 to pay related benefits and there are no benefit changes.

Changes in the discount rate by year are as follows:

Fiscal Measurement Discount
Year Date Rate
2025 7/1/2024 3.93%
2024 7/1/2023 4.13%
2023 7/1/2022 4.09%
2022 7/1/2021 2.18%
2021 7/1/2020 2.66%
2020 7/1/2019 2.79%
2019 7/1/2018 2.98%
2018 7/1/2017 3.13%
2017 7/1/2016 2.71%

Additional changes of assumptions for the other post-employment benefits plan (“OPEB”) include:

2019 — (a) baseline per capita costs were updated to reflect 2018 claims and enrollment and retiree
contributions were updated based on 2019 premiums. The impact of the High Cost Excise Tax was
revisited, reflecting updated plan premiums; (b) Demographic assumptions were revised for the Louisiana
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State Police Retirement System, the Louisiana School Employees’ Retirement System, and the Teachers’
Retirement System of Louisiana to reflect recent experience studies. The mortality assumption for
LASERS was updated from the RP-2014 Healthy Annuitant and Employee tables for males and females
with generational projections using projection scale MP-2017 to the RP-2014 Healthy Annuitant and
Employee tables for males and females using projection scale MP-2018; (¢) the percentage of future
retirees assumed to elect medical coverage was modified based on recent plan experience.

2020 — (a) baseline per capita costs were updated to reflect 2019 claims and enrollment and retiree
contributions were updated based on 2020 premiums; (b) Life insurance contributions were updated to
reflect 2020 premium schedules; (c¢) the impact of the High Cost Excise Tax was removed, and the High
Cost Excise Tax was repealed in December 2019; (d) demographic assumptions were revised for
LASERS to reflect the recent experience study.

2021 — (a) baseline per capita costs (PCCs) were updated to reflect 2020 claims and enrollment for the
prescription drug costs and retiree contributions were updated based on 2021 premiums. 2020 medical
claims and enrollment experience were reviewed but not included in the projection of expected 2021 plan
costs. Due to the COVID-19 pandemic, plan administrators do not believe this experience is reflective of
what we can expect in future years; (b) the salary scale assumptions were revised for the LASERS and the
Teachers’ Retirement System of Louisiana; (¢) medical participation rates, life participation rates, the age
difference between future retirees and their spouses, Medicare eligibility rates, and medical plan election
percentages have all been updated based on a review of OPEB experience from July 1, 2017 through June
30, 2020,

2022 — (a) the discount rate has decreased from 2.66% to 2.18%; (b) baseline per capita costs were
updated to reflect 2021 claims and enroliment; (¢) medical plan election percentages were updated based
on the coverage elections of recent retirees; (d) the healthcare cost trend rate assumption was revised
based on updated National Health Care Trend Survey information.

2023 — (a) the discount rate has increased from 2.18% to 4.09%; (b) baseline per capita costs were
updated to reflect 2022 claims and enroliment; (¢) medical plan election percentages were updated based
on the coverage elections of recent retirees.

2024 — (a) the discount rate has increased from 4.09% to 4.13%: (b) baseline per capita costs were
updated to reflect 2023 claims and enroliment; (¢) medical plan election percentages were updated based
on the coverage elections of recent retirees.

2025 — (a) the discount rate decreased from 4.13% based on the S&P Municipal Bond 20-Year High
Grade Rate Index as of June 30, 2023 to 3.93% based on the Bond Buyer 20 Index as of June 30, 2024
since the previous valuation, which increased the Plan’s liability; (b) baseline PPCs and medical plan
election percentages were updated to reflect 2024 claims and enrollment. Plan claims and premiums
increased more than had been expected, which increased the Plan’s liability; (c) one of the associated
pension systems, LASERS adopted new assumptions in the June 30, 2024 valuation based on updated
experience study. As a result, the mortality, retirement, termination, disability, and salary increase rates
for the LASERS groups were updated to be consistent with the pension valuation assumptions. The net
impact of this change is a decrease in the Plan’s liability; (d) the pre-Medicare baseline trend was updated
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to more accurately reflect recent healthcare trend survey results, industry-wide expectations, and the
current high-inflationary environment. Pre-Medicare trend has been revised to 8.5%, trending down 25
basis points per year to an ultimate rate of 4.5% by FYE 2035. Medicare trend has been revised to 7.50%,
trending down to an ultimate rate of 4.50% by FYE 2035. Changes to the Medicare trend were made to
reflect revised expectations regarding the impact of the Inflation Reduction Act (IRA) on Medicare
prescription drug costs. This change caused an increase in the Plan’s liability.
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Jefferson Parish Human Services Authority

Schedule of Compensation Paid to Board Members
For the Year Ended June 30, 2025

Compensation/ Compensation/

Board Member Reimbursements Board Member Reimbursements
Alan Carroli $ - James Guidry 11 $ -
608 N. Sibley St. 2500 Judity St.
Metarie, LA 70003 Metairie, LA 70003
Alex Redfearn $ - Patricia Ehrle $ -
901 Old Metairie Place 4504 Ithaca St.
Metairie, LA 70001 Metairie, LA 70006
Bruce Galbraith $ - Robin Parker Brooks $ -
800 Darlene Ave. 2887 Hickorybrook Dr.
Metainie, LA 70003 Gretna, LA 70056
Darrel Renfro $ - Shawnta Gardener-Taylor $ -
4308 Colorado Ave. 3832 Liro Lane

Kenner, LA 70065

Harvey, LA 70058

See accompanying notes and independent auditors' report.
panying p p
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Jefferson Parish Human Services Authority
Schedule of Compensation, Benefits, and Other Payments to Agency Head
For the Year Ended June 30, 2025

Agency Head: Rosanna DiChiro Derbes
Position: Executive Director

Purpose Amount
Salary $ 193,252
Benefits - msurance 11,170
Benefits - retirement 64,063

$ 268,485

See accompanying notes and independent auditors' report.
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Jefferson Parish Human Services Authority
Schedule of Findings
For the Year Ended June 30, 2025

We have audited the financial statements of Jefferson Parish Human Services Authority as of June 30,
2025 and for the year then ended and have issued our report thereon dated September 26, 2025 We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

A. Summary of Auditors Reports

Financial Statements

a. Type of report issued: Unmodified

b. Internal control over financial reporting: Yes No
Material weaknesses identified X
Significant deficiencies X

¢. Noncompliance material to the financial statements X

B. Findings in Accordance with Government Auditing Standards

There were no findings for the year ended June 30, 2025.
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Schedule of Prior Findings
For the Year Ended June 30, 2024

A. Findings in Accordance with Government Auditing Standards

There were no findings for the year ended June 30, 2024.
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