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Net assets without donor restrictions:



Net assets with donor restrictions:



Revenue from Contracts with Customers (Topic 606) 







Clarifying the Scope and the Accounting Guidance for 
Contributions Received and Contributions Made

Leases

Leases  Targeted Improvements







Common stocks and exchange traded funds

Corporate bonds and U.S. government and agency securities

Mutual funds

Pooled assets

Cash equivalents



Hedge fund

Other real estate







The Endowments. 

Interpretation of Relevant Law.





Funds with Deficiencies. 

Return Objectives and Risk Parameters. 

Strategies Employed for Achieving Objectives. 

Spending Policy and How Investment Objectives Relate to the Spending Policy. 
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deficiency in internal control

material weakness

significant
deficiency
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Uniform Administrative Requirements, Cost Principles, and Audit 
Requirements for Federal Awards 
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Government Auditing Standards

“no exception noted”.

Written Policies and Procedures 

Budgeting

We performed the procedures above and noted no exceptions. 

Purchasing

The Entity has written policies for Purchasing; however, the policies do not contain attribute (4) 
regarding controls to ensure compliance with the public bid law.  

Disbursements

We performed the procedures above and noted no exceptions. 



Receipts

We performed the procedures above and noted no exceptions. 

Payroll/Personnel

We performed the procedures above and noted no exceptions. 

Contracting

The Entity has written policies for Contracting; however, the policies do not contain attribute (1) 
regarding the types of services requiring written contracts and (3) regarding legal review.  

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable)

We performed the procedures above and noted no exceptions. 

Travel and expense reimbursement

We performed the procedures above and noted no exceptions. 

Ethics

Procedures above are not applicable to the Entity due to its non-profit status.  

Debt Service

Procedures above are not applicable as no debt is held by the Entity.  

Disaster Recovery/Business Continuity



We performed the procedures above and noted that the Entity does not have a written policy for 
Disaster Recovery/ Business Continuity. 

Board or Finance Committee 

Procedure was not performed due to no exceptions occurring for this procedure in the prior year 
or the existence of mitigating internal controls as asserted by the entity. 

Procedure was not performed due to no exceptions occurring for this procedure in the prior year 
or the existence of mitigating internal controls as asserted by the entity. 

Procedure was not performed due to no exceptions occurring for this procedure in the prior year 
or the existence of mitigating internal controls as asserted by the entity. 

Bank Reconciliations 

A listing of bank accounts was provided and included a total of 8 bank accounts. Management 
identified the entity’s main operating account. No exceptions were noted as a result of performing 
this procedure. 

From the listing provided, we selected 5 bank accounts (1 main operating and 4 randomly) and 
requested the bank reconciliations for the month ending March 31, 2019. No exceptions noted. 



The bank reconciliations were prepared and signed off on using an electronic signature; however, 
there was no evidence of date of preparation for 2 of the 5 selected, including the operating 
account.

We performed the procedures above and noted no exceptions. 

The operating account bank reconciliation had reconciling items outstanding for more than 12 
months from the statement closing date. There was no documentation evidencing that these 
reconciling items were researched for proper disposition.  

Collections

Procedure was not performed due to no exceptions occurring for this procedure in the prior year or 
the existence of mitigating internal controls as asserted by the entity.  

Procedure was not performed due to no exceptions occurring for this procedure in the prior year or 
the existence of mitigating internal controls as asserted by the entity. 

Procedure was not performed due to no exceptions occurring for this procedure in the prior year 
or the existence of mitigating internal controls as asserted by the entity.  



Procedure was not performed due to no exceptions occurring for this procedure in the prior year 
or the existence of mitigating internal controls as asserted by the entity.  

Procedure was not performed due to no exceptions occurring for this procedure in the prior year 
or the existence of mitigating internal controls as asserted by the entity. 

Procedure was not performed due to no exceptions occurring for this procedure in the prior year 
or the existence of mitigating internal controls as asserted by the entity. 

Procedure was not performed due to no exceptions occurring for this procedure in the prior year or 
the existence of mitigating internal controls as asserted by the entity. 

Alternately, the practitioner may use a source document other than bank statements when 
selecting the deposit dates for testing, such as a cash collection log, daily revenue report, receipt book, 
etc.

Procedure was not performed due to no exceptions occurring for this procedure in the prior year or 
the existence of mitigating internal controls as asserted by the entity.  

Procedure was not performed due to no exceptions occurring for this procedure in the prior year 
or the existence of mitigating internal controls as asserted by the entity.  

Procedure was not performed due to no exceptions occurring for this procedure in the prior year 
or the existence of mitigating internal controls as asserted by the entity.  



Procedure was not performed due to no exceptions occurring for this procedure in the prior year 
or the existence of mitigating internal controls as asserted by the entity.  

Procedure was not performed due to no exceptions occurring for this procedure in the prior year 
or the existence of mitigating internal controls as asserted by the entity.  

Procedure was not performed due to no exceptions occurring for this procedure in the prior year 
or the existence of mitigating internal controls as asserted by the entity.  

Non-payroll Disbursements (excluding card purchases/payments, travel reimbursements, and petty cash 
purchases) 

The listing of locations that process payments for the fiscal period was provided. No exceptions were 
noted as a result of performing this procedure. 

From the listing provided, we selected the 1 location payments are processed and performed the 
procedures below. 

The listing of employees involved with non-payroll purchasing and payment functions for each payment 
processing location selected in procedure #8 was provided. No exceptions were noted as a result of 
performing this procedure. 

Review of the Entity’s written policies and procedures or inquiry with employee(s) regarding job duties 
was performed in order to perform the procedures below.  

A single employee, the Purchasing Manager, initiates purchase requests for raw materials and 
approves purchases. All other types of purchases require two employees to be involved in the 
purchasing process.  

We performed the procedure above and noted no exceptions. 



A single employee, the AP Specialist, is responsible for processing payments and has the ability to 
add to or modify vendor files. There is no evidence of periodic review of vendor files.

A single employee, the AP Specialist, is responsible for processing payments and mailing the signed 
checks. 

A listing of non-payroll disbursements for each payment processing location selected in procedures #8 
was provided related to the reporting period. No exceptions were noted as a result of performing this 
procedure.

From each of the listings provided, we randomly selected 5 disbursements and performed the 
procedures below.

We performed the procedure above and noted no exceptions. 

The 5 disbursements selected all related to purchases of materials which were initiated and 
approved by the Purchasing Manager.  

Credit Cards/Debit Cards/Fuel Cards/P-Cards 

A listing of cards was provided. No exceptions were noted as a result of performing this procedure. 



From the listing provided, we randomly selected 5 used in the fiscal period. We randomly selected one 
monthly statement for each of the 5 cards selected and performed the procedures noted below.    

We performed the procedure above and noted no exceptions. 

We performed the procedure above and noted no exceptions. 

We randomly selected 10 transactions (or all transactions on credit cards with less than 10 
transactions) for the 5 cards selected in procedure #12 and performed the specified procedures above. 
Of the 42 transactions selected for testing, 3 did not have receipts to support purchase or business 
purpose and 3 meal charges did not have documentation of the individuals participating in meals.  

Travel and Travel-Related Expense Reimbursements (excluding card transactions)

Procedure was not performed due to no exceptions occurring for this procedure in the prior year 
or the existence of mitigating internal controls as asserted by the entity.  

Procedure was not performed due to no exceptions occurring for this procedure in the prior year 
or the existence of mitigating internal controls as asserted by the entity.  



Procedure was not performed due to no exceptions occurring for this procedure in the prior year 
or the existence of mitigating internal controls as asserted by the entity.  

Procedure was not performed due to no exceptions occurring for this procedure in the prior year 
or the existence of mitigating internal controls as asserted by the entity.  

Procedure was not performed due to no exceptions occurring for this procedure in the prior year 
or the existence of mitigating internal controls as asserted by the entity.  

Contracts

Alternately, the practitioner may use an equivalent selection source, such as an active vendor list.

Procedure was not performed due to no exceptions occurring for this procedure in the prior year or 
the existence of mitigating internal controls as asserted by the entity.  

a)

Procedure was not performed due to no exceptions occurring for this procedure in the prior year 
or the existence of mitigating internal controls as asserted by the entity.  

Procedure was not performed due to no exceptions occurring for this procedure in the prior year 
or the existence of mitigating internal controls as asserted by the entity.  

Procedure was not performed due to no exceptions occurring for this procedure in the prior year 
or the existence of mitigating internal controls as asserted by the entity.  



Procedure was not performed due to no exceptions occurring for this procedure in the prior year 
or the existence of mitigating internal controls as asserted by the entity.  

Payroll and Personnel 

Procedure was not performed due to no exceptions occurring for this procedure in the prior year or 
the existence of mitigating internal controls as asserted by the entity.  

Procedure was not performed due to no exceptions occurring for this procedure in the prior year or 
the existence of mitigating internal controls as asserted by the entity.  

Procedure was not performed due to no exceptions occurring for this procedure in the prior year 
or the existence of mitigating internal controls as asserted by the entity.  

Procedure was not performed due to no exceptions occurring for this procedure in the prior year 
or the existence of mitigating internal controls as asserted by the entity.  

Procedure was not performed due to no exceptions occurring for this procedure in the prior year 
or the existence of mitigating internal controls as asserted by the entity.  



Procedure was not performed due to no exceptions occurring for this procedure in the prior year or 
the existence of mitigating internal controls as asserted by the entity.  

Procedure was not performed due to no exceptions occurring for this procedure in the prior year or 
the existence of mitigating internal controls as asserted by the entity.  

Ethics

N/A – Nonprofits are excluded from the ethics requirement.  

Debt Service 

The Entity did not have any bonds/notes outstanding at the end of the fiscal period; therefore, this procedure 
is not applicable.

Other 

Procedure was not performed due to no exceptions occurring for this procedure in the prior year or 
the existence of mitigating internal controls as asserted by the entity.  

Procedure was not performed due to no exceptions occurring for this procedure in the prior year or 
the existence of mitigating internal controls as asserted by the entity.  



Corrective Action 

The following actions will be taken to address the exceptions to policies and procedures noted above. The 
accounting department will continue to update policies, procedures and checklists beyond the updates 
already made to disbursements, inventory, petty cash, travel and entertainment, credit cards and the 
expense authorization matrix.  These updates will include language on the types of services that will need 
a written contract and legal review, procedures around public bids, a disaster recovery process memo, 
dating bank reconciliation reviews and various other policies and procedures to further bolster our internal 
controls.


