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Bienville Parish Cletk of Court
Management’s Discussion and Analysis
June 30, 2019

As Management of the Bienville Parish Clerk of Court (Clerk), we offer readers of the Clerk’s financial statements
this narrative overview and analysis of the financial activities of the Clerk for the year ended June 30, 2019. Please
read it in conjunction with thebasic financial statements and the accompanying notes to the financial statements.

OVERVIEW OF THE FINANCIAL STATEMENTS

The Management’s Discussion and Analysis (MDé&A) document introduces the Clerk’s basic financial statements.
The annual report consists of a series of financial statements. The Statement of Net Position and the Statement of
Activities (Government-wide Financial Statements) provide information abou the financial activities as a whole and
illustrat a longer-term view of the Clerk’s finances. The Balance Sheet and Statement of Revenues, Expenditures and
Changes in Fund Balance - Governmental Fund (Fund Financial Statements) tell how these services were financed
in the short term as well as what remains for future spending. Fund Financial Statements also report the operations
in more detail than the Government-Wide Financial Statements by providing information abou the most significant
funds. This report also contains other supplementary information in addition to the basic financial statements

themselves.

Our auditor has provided assurance in their independent auditor’s report that the Basic Financial Statements are fairly
stated. The auditor, regarding the Required Suppiemental Information and the Supplemental Information is providing
varying degrees of assurances. A user of this report should read the independent auditor’s report carefully to ascertain
the level of assurance being provided for each of the other parts in the Financial Section.

Government-wide Financial Statements. The government-wide financial statements are designed to provide readers
with a broad overview of the Clerk’s finances, in a manner similar to a private-sector business.

The Statement of Net Position presents information on all of the Clerk’s assets and liabilities, with the difference
between the two reported as net position. Over time, increases and decreases in net position may serve as a useful
indicator of whether the financial position of the Clerk is improving or deteriorating.

The Statement of Activities presents information showing how the government’s Net Position changed during the most
recent fiscal year, All changes in net position are reported as soon as the underlying event giving rise to the change
occurs, regardless of the timing of related cash flows. Thus, revenues and expenses are reported in this statement for
some items that will only result in cash flows in future fiscal periods (for example, earned, but unused, sick leave).

Fund Financial Statements. A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objectives. The Clerk, like other state and local governments, uses
fund accounting to ensure and demonstrate compliance with finance-related legal requirements. All of the funds of
the Clerk can be divided into two categories: governmental funds and fiduciary (agency) funds,

Governmental Funds. Governmental funds are used to account for essentially the same functions reported as
governmental activities in the government-wide financial statements. However, unlike the government-wide financial
statements, governmental fund financial statements focus on near-term inflows and outflows of spendable resources,
as well as, on balances of spendable resources available at the end of the fiscal year. Such information may be useful
in evaluating a government’s near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial statements, it is
useful to compare the information presented for governmental funds with similar information presented for
governmental activities in the government-wide financial statements. By doing so, readers may better understand the
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long-term impact of the government’s near-term financing decisions. Both the governmental fund balance sheet and
governmental fund statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

The Clerk adopts an annual appropriated budget for the general fund and the special revenue funds. A budgetary
comparison statement is provided for the major funds to demonstrate compliance with this budget.

Fiduciary funds. Fiduciary (agency) funds are used to account for resources held for the benefit of parties outside the
government. Since these resources are not available to support the Clerk’s programs, ﬁdumaty (agency) funds are
not reflected in the government-wide financial statements.

Notes to the Financial Statements. The notes provide additional information that is essential to a full understanding
of the data provided in the government-wide and fund financial statements.

Other Information. In addition to the basic financial statements and accompanying notes, this report also presents
certain required supplementary information concerning the Clerk’s performance.

The combining schedule for fiduciary funds is presented immediately following the required supplementary
information.

Government-wide Financial Analysis

As noted earlier, Net Position may serve over time as a useful indicator of a government’s financial position. At the
close of the most recent fiscal year, liabilities of the Clerk exceeded assets by $1,016,374. Assets of the Clerk exceed
net position due to the Net OPEB and Net Pension liabilities. These assets are not available for future spending.

An additional portion of the Clerk’s Net Position represents resources that are subject to external restrictions (e.g.,
debt service). The balance in unrestricted Net Position is affected by two factors: 1) resources expended, over time,
by the Clerk to acquire capital assets from sources other than internally generated funds (i.e., debt), and 2) required
depreciation on assets being included in the Statement of Net Position.

The following is a condensed statement of the Clerk’s governmental-type activities net position as of June 30, 2019:

2019 2018
Assets
Current & Other Assets $438,211 $397,398
Capital Assets (net) 4,317 7,325
Total Assets 442,528 404,723
DEFERRED OUTFLOWS OF RESOURCES
Pension related 247,900 151,768
TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES . $690428 _  $556.491
Liabilities
Other Liabilities $15,999 $3,804
Net pension liability 744,879 740,419
Net OPEB obligation 780,251 816,590
Total Liabilities 1,541,129 1,560,813
DEFERRED INFLOWS OF RESOURCES
Pension related 165,673 53,792
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June 30, 2019
Net Position
Invested in capital assets, net 4,317 7,325
Unrestricted (1,020,691) {1,065,439)
Total Net Position —(81.016374) _ ($1.058.114)
TOTAL LIABILITIES, DEFERRED INFLOWS OR RESOURCES,
AND NET POSITION $690,428 $556,491

The following is a summary of the governmental-type statement of activities:

2019 2018
Revenue
Program Revenue $787,185 $890,927
General Revenue & Transfers 7,295 5,067
Total Revenue 794,480 895,994
Expenses
Program Expenses - Judicial 752,740 712,456
Total Expenses 752,740 712,456
Increase (Decrease) in Net Position 41,740 183,538
Net Position, Beginning (1,058,114)  (1,241,652)
Net Position, Ending ($1,016,374)  ($1,058,114)

Financial Analysis of Governmental Funds

The Clerk uses fund accounting to ensure and demonstrate compliance with finance-related legal requirements. The
focus of the governmental funds is to provide information on near-term inflows, outflows, and balances of expendable
resources. Such information is useful is assessing the financing requirements. In particular, unreserved fund balance
may serve as a useful measure of a government’s net resources available for spending at the end of the fiscal year.

AtJune 30, 2019, the Clerk’s combined governmental fund balances of $422,212, showed an increase of $28,617 over
June 30, 2018. The General fund’s portion of the unreserved, undesignated fund balance of $183,631 shows a
decrease by $1,733 from the prior year amount.

General Fund Budgetary Analysis

Differences between revenues of the original budget and the final budget were due to an increase in court costs, fees,
and charges, clerks supplemental compensation, fees for recording, fees for certified copies, miscellaneous revenues
and use of money and property. Differences between expenditures of the original budget and the final budget were
due primarily to increases in capital outlay and decreases in personal services and related benefits and
intergovernmental.

Capital Assets and Debt Administration
Capital Assets. The Clerk’s investment in capital assets for its governmental activities as of June 30, 2019, amounts

to $4,317 (net of accumulated depreciation). This investment includes furniture and equipment. There were no
increases and decreases of $293,127 for the year for items that were deleted after an inventory was taken.
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Long-term debt. The Clerk contributes to a single-employer defined benefit healthcare plan (“the Retiree health
plan”). The plan provides lifetime healthcare insurance for eligible retirees through the clerk’s group health insurance
plan. Net OPEB obligation associated with the Retiree health plan at June 30, 2019 is $780,251. Net pension
obligation associated with the Pension Plan at June 30, 2019 is $744,879.

Request for Information

This financial report is designed to provide a general overview of the Clerk’s finances for all those with an interest
in the government’s finances. Questions concerning any of the information provided in this report or requests for
additional financial information should be addressed to the Bienville Parish Clerk of Court, 100 Couthouse Drive,
Room 100, Arcadia, Louisiana 71001,




WADE & PERRY

Certified Public Accountants

A Professional Accounting Corporation
Members: AICPA/ Society of LCPA’s

Independent Auditor’s Report

Bienville Parish Clerk of Court
Arcadia, Louisiana

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities of Bienville Parish Clerk of
Court (“Clerk™), as of and for the year ended June 30, 2019, and the related notes to the financial statements, which
collectively comprise the Clerk’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit
in accordance with auditing standards generally accepted in the United States of America and the standards applicable
to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United
States. Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or etror. In making those risk assessments,
the auditor considers infernal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion.
An audit also includes evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities of the Clerk, as of June 30, 2019, and the respective changes in financial
position for the year then ended in accordance with accounting principles generally accepted in the United States of

America.

116 North Pinecrest Dr. » Ruston, LA 71270 « 318-251-2196 + Fax:318-251-0410




Other Matters

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis on pages 1 through 4, the budgetary comparison information on pages 30 through 31, the schedule of
funding progress for the retiree healthcare plan on page 32, the schedule of Clerk’s proportionate share of the net
pension liability on page 33, and the schedule of employer contributions on page 34, be presented to supplement the
basic financial statements. Such information, although not a part of the basic financial statements, is required by the
Governmental Accounting Standards Board, who considers it to be an essential part of financial reporting for placing
the basic financial statements in an appropriate operational, economic, or historical context. We have applied certain
limited procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the methods of preparing
the information and comparing the information for consistency with management’s responses to inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedutes do not provide us with
sufficient evidence to express an opinion or provide any assurance,

Other information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Clerk’s basic financial statements. The supplemental information schedules listed in the table of contents are
presented for purposes of additional analysis and are not a required part of the basic financial statements.

The combining schedule of changes in unsettled deposits is the responsibility of management and was derived from
and related directly to the underlying accounting and other records used to prepare the basic financial statements. The
schedule of compensation, benefits, and other payments to agency head on page 35 is presented for purposes of
additional analysis and is not a required part of the basic financial statements. Such information has been subjected
to the auditing procedures applied in the audit of the basic financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other records used
to prepare the basic financial statements or to the basic financial statements themselves, and other additional
procedures in accordance with auditing standards generally accepted in the United States of America. In our opinion,
the information is fairly stated, in all material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated February 4, 2020, on our
consideration of the Clerk’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of that repott is to
describe the scope of our testing of internal control over financial reporting and compliance and the results of the
testing, and not to provide an opinion on internal control over financial reporting or on compliance. That report is
an integral part of an audit performed in accordance with Government Auditing Standards in considering the Clerk’s
internal control over financial reporting and compliance.

Report on Other Legal and Regulatory Requirements

In accordance with the requirements of the Louisiana Legislative Auditor, we have issued a report, dated February
4, 2020, on the results of our statewide agreed-upon procedures performed in accordance with attestation standards
established by the American Institute of Certified Public Accountants and the standards applicabl to attestation
engagement contained in Government Auditing Standards. The purpose of that report is solely to describe the scope
of testing performed on those control and compliance areas identified in the Louisiana Legislative Auditor’s statewide
agreed-upon procedures, and the results of that testing, and not to provide an opinion on control or compliance.

odﬂea;v%g

Ruston, Louisia
February 4, 2020




Bienville Parish Clerk of Court
Statement of Financial Position
As of June 30, 2019

ASSETS
Cash and cash equivalents
Investments
Receivables
Due from other funds
Capital assets (net of accumulated depreciation)

Total Assets
DEFERRED OUTFLOWS OF RESOURCES
Pension and OPEB related

TOTAL ASSETS AND DEFERRED OUTFLOWS OF RESOURCES

LIABILITIES

Accounts payable

Withholdings payable

Net pension liability

Net OPEB obligation
Total current liabilities

DEFERRED INFLOWS OF RESOURCES
Pension and OPEB related

NET POSITION:
Invested in capital assets, net of related debt
Unrestricted

Total Net Position

TOTAL LIABILITIES, DEFERRED INFLOWS OF RESOURCES
AND NET POSITION

See accompanying auditor’s report and notes to the financial statements.

Statement A

$393,795
1,964
41,721
731

4,317

442,528

247,900
$690,428

$13,131
2,868
744,879

780,251

1,541,129
165,673

4,317

(1,020,691)
(1,016,374)

$690,428




Bienville Parish Clerk of Court
Statement of Activities
For the Year Ended June 30, 2019

JUDICIAL:

Personal services
Operating services
Materials and supplies
Travel
Intergovernmental
Depreciation

Total Expenses

PROGRAM REVENUES
License and permits
Clerk’s supplemental compensation
State grant
Court costs, fees, and charges
Fees for recording legal documents
Fees for certified copies of documents
Miscellaneous revenues
Total program revenues
Net Program Expense

GENERAL REVENUES
Investment earnings
Total General Revenues

Change in Net Position
Net Position - Beginning
Net Position - Ending

The accompanying notes are an integral part of this statement.

Statement B

$637,358
78,575
9,122
15,575
9,101

3,009

752,740

911
24,500

342,356
299,435
70,860

49,123

787,185

34,445

7,295

7,295

41,740

(1,058,114)
($1,016,374)




Bienville Parish Clerk of Court
Balance Sheet, Governmental Funds

Statement C

June 30, 2019
Other
Governmental
Fund
General Witness
Fund Fee Fund Total
ASSETS
Cash and cash investments $155,214 $238,581 $393,795
Investments 1,964 1,964
Receivables - fees, charges, and commissions 41,721 41,721
Due from other funds 731 731
TOTAL ASSETS $199,630 $238,581 $438,211
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable $13,131 $13,131
Withholdings payable 2,868 2,868
Total liabilities 15,999 0 15,999
Fund equity - fund balances:
Restricted - Other general government $238,581 238,581
Unassigned 183,631 183,631
Total fund balances 183,631 238,581 422,212
TOTAL LIABILITIES AND FUND BALANCES $199,630 $238,581 $438,211

The accompanying notes are an integral part of this statement.




Statement D
Bienville Parish Clerk of Court
Reconciliation of the Balance Sheet
to the Statement of Net Position
For the Year Ended June 30, 2019

Total fund balances at June 30, 2019 - Governmental funds (Statement C) $422.212
Deferred outflows of resources 247,900
Cost of capital assets at June 30, 2019 27,332

Less Accumulated depreciation as of June 30, 2019 (23,015) 4,317

Long-term liabilities are not due and payable in the current period and therefore are not
reported in the funds:

Net pension liability (744,879)
Net OPEB (780,251)
Deferred inflows of resources (165,673)
Net Position at June 30, 2019 (Statement A) (81,016,374)

The accompanying notes are an integral part of this statement.
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Bienville Parish Clerk of Court
Statement of Revenues, Expenditures, and

Changes in Fund Balances - Governmental Funds

For the Year Ended December 31, 2018

REVENUES
Licenses and permits - marriage
Intergovernmental - state grants -

Clerk’s supplemental compensation

State grant
Fees, charges, and commissions for services:

Court costs, fees, and charges

Fees for recording legal documents

Fees for certified copies of documents
Use of money and property - interest earnings
Miscellaneous revenues

Total Revenues

EXPENDITURES
General government - judicial:
Personal services
Operating services
Materials and supplies
Travel and other charges
Capital outlay
Intergovernmental
Total Expenditures

Excess (Deficiency) of Revenues over Expenditures

Fund Balances — beginning
Prior period adjustment
Fund Balances — ending

The accompanying notes are an integral part of this statement.

Statement E

Other
Governmental
Funds
General Witness

Fund Fee Fund Total
$911 $911
24,500 24,500
0
305,420 36,936 342,356
299,435 299,435
70,860 70,860
7,295 7,295
0
708,421 36,936 745,357
597,780 6,586 604,366
78,576 78,576
9,122 9,122
15,575 15,575
0
9,101 9,101
710,154 6,586 716,740
(1,733) 30,350 28,617
185,364 208,231 393,595
0 0 0
$183,631 $238,581 $422,212

11




Bienville Parish Clerk of Court

Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds
to the Statement of Activities

For the Year Ended June 30, 2019

Amounts reported for governmental activities in the Statement of Activities are different because:

Net Change in Fund Balances, Total governmental funds (Statement E)

Governmental funds report capital outlays as expenditures. However, in the statementof activities the
costs of those assets is allocated over their estimated useful lives and reported as depreciation expense.
This is the amount by which capital outlay ($0) exceeds depreciation ($3,009) in the current period.

Payments of long-term debt, including contributions to OPEB obligation, are reported as expenditures
in governmental funds. However, those amounts are a reduction of long-term liabilities in the
Statement of Net Position and are not reflected in the Statement of Activities

Non-employer contributions to cost-sharing pension plan

Pension expense
Change in Net Position of Governmental Activities, (Statement B)

The accompanying notes are an integral part of this statement.

Statement F

$28,617

(3,009)

(1,280)
49,123

31,711
$41,740
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Bienville Parish Clerk of Court
Statement of Fiduciary Net Assets, Agency Funds
June 30, 2019

ASSETS
Cash and cash investments
Investments

Receivables
TOTAL ASSETS

LIABILITIES
Accounts payable
Due to General Fund
Unsettled deposits held for others
TOTAL LIABILITIES

Statement G

Advance  Registry Child
Deposit of Court  Support Total

$651,996  $849,025 $881  $1,501,902
8,566 2,216 10,782
891 891
$660,562  $851,241 $1,772  $1,513,575
$160 $160
731 731
$660,562  $851,241 881 1,512,684
$660,562  $851,241 $1,772  $1,513,575
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Bienville Parish Clerk of Court
Notes to the Financial Statements
As of and for the Year Ended June 30, 2019

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

As provided by Article V, Section V of the Louisiana Constitution of 1974, the clerk of court serves as the ex-officio
notary public, the recorder of conveyances, mortgages and other acts, and shall have other duties and powers provided
by law. The clerk of court is elected for a term of four years.

The accompanying financial statements of the Clerk have been prepared in conformity with U.S. generally accepted
accounting principles (GAAP) as applied to governmental units. The Governmental Accounting Standards Board
(GASB) is the accepted standard setting body for establishing governmental accounting and financial reporting
principles, The accompanying basic financial statements have been prepared in conformity with GASB Statement 34,
Basic Financial Statements-and Management’s Discussion and Analysis-for State and Local Governments, issud in
June 1999,

A. REPORTING ENTITY

As the governing authority of the parish, for reporting purposes, the Bienville Parish Police Jury is the financial
reporting entity for Bienville Parish. The financial reporting entity consists of (a) the primary government (police
jury), (b) organizations for which primary government is financially accountable, and {c) other organizations for
which the nature and significance of their relationship with the primary government are such that exclusion would
cause the reporting entity’s financial statements to be misleading or incomplete.

Governmental Accounting Standards Board (GASB) Statement No. 14 established criteria for determining which
which component units should be considered part of the Bienville Parish Police Jury for financial reporting
purposes. The basic criterion for including a potential component unit within the reporting entity is financial
responsibility. The GASB has set forth criteria to be considered in determining financial accountability. This

criteria includes:
1. Appointing a voting majority of an organization’s governing body, and:
a. The ability of the police jury to impose its will on that organization and/or

b. The potential for the organization to provide specific financial benefits to or impose specific financial
burdens on the police jury.

2. Organizations for which the police jury does not appoint a voting majority but are fiscally dependent on the
police jury.

3. Organizations for which the reporting entity financial statements would be misleading if data or the
organization is not included because of the nature or significance of the relationship.

Because the police jury maintains and operates the parish courthouse in which the clerk of court’s office is located
and provides partial funding for equipment, furniture and supplies of the clerk of court’s office, the clerk of court
was determined to be a component unit of the Bienville Parish Police Jury, the financial reporting entity. The
accompanying financial statements present information only on the funds maintained by the clerk of court and
do not present information on the police jury, the general government services provided by that governmental
unit, or the other governmental units that comprise the Bienville Parish financial reporting entity.

14




Bienville Parish Clerk of Court
Notes to the Financial Statements
As of and for the Year Ended June 30, 2019

B. BASIC FINANCIAL STATEMENTS - GOVERNMENT-WIDE STATEMENTS

The clerk of court’s basic financial statements include both government-wide (reporting the clerk of court as a
whole) and fund financial statements (reporting the clerk’s major fund). Both government-wide and fund financial
statements categorize primary activities as either governmental or business type. All activities of the clerk are
classified as governmental.

The Statement of Net Position (Statement A) and the Statement of Activities (Statement B) display information
about the reporting government as a whole. These statements include all the financial activities of the clerk, except
for fiduciary funds. Fiduciary funds are reported only in the Statement of Fiduciary Net Assets as the fund
financial statement level,

In the Statement of Net Position, governmental activities are presented on a consolidated basis and are presented
on a full accrual, economic resource basis, which recognizes all long-term assets and revievables as well as long-
term obligations. Net position are reported in three patts; invested in capital assets, net of any related debt;
restricted net position; of unrestricted net position. The clerk first uses restricted resources to finance qualifying
activities.

The government-wide financial statements are prepared using the economic resources measurement focus and
the accrual basis of accounting. Revenues, expenses, gains, loses, assets and liabilities resulting from exchange
or exchange-like transactions are recognized when the exchange occurs (regardless of when cash is received or
disbursed). Revenues, expenses, gains, losses, assets and liabilities resulting from nonexchange transactions are
recognized in accordance with the requirements of GASB Statement No. 33, Accounting and Financial Reporting
for Nonexchange Transactions.

Program Revenues - Program revenues included in the Statement of Activities (Statement B) are derived directly
from parties outside the clerk’s taxpayers or citizenry. Program revenues reduce the cost of the function to be
financed from the clerk’s general revenues.

Allocation of Indirect Expenses - The clerk reports all direct expenses by function in the Statement of Activities
(Statement B). Direct expenses are those that are clearly identifiable with a function. Indirect expenses of other
functions are not allocated to those functions but are reported separately in the Statement of Activities.
Depreciation expense, which can be specifically identified by function, is included in the direct expenses of each
function. Depreciation on buildings is assigned to the “general administration” function due to the fact that
building serve multiple purposes. Interest on general long-term debt is considered an indirect expense and is
reported separately on the Statement of Activities.

C. BASIC FINANCIAL STATEMENTS - FUND FINANCIAL STATEMENTS

The financial transactions of the clerk are reported in individual funds in the fund financial statements. Fund
accounting is designed to demonstrate legal compliance and to aid financial management by segregating
transactions related to certain government functions or activities.

Fund financial statements report detailed information about the clerk. The focus of governmental fund financial
statements i3 on major funds rather than reporting funds by type. Each major fund is represents in a separate
column.

15




Bienville Parish Clerk of Court
Notes to the Financial Statements
As of and for the Year Ended June 30, 2019

A fund is a separate accounting entity with a self-balancing set of accounts that comprise its assets, liabilities,
fund equity, revenues, and expenditures. Funds are classified into three categories; governmental, proprietary,
and fiduciary. Each category, in turn, is divided into separate “fund types”. Governmental funds are used to
account a governments’s general activities, where the focus of attention is on the providing of services to the
public as opposed to proprietary funds where the focus of attention is on recovering the cost of providing services
to the public or other agencies through service charges or user fees. Fiduciary funds are used to account for assets
held for others. The clerk of court’s current operations require the use of only governmental and fiduciary funds.
The governmental and fiduciary fund types used by the clerk are described as follows:

Governmental Fund Type

General Fund- The General Fund, as provided by Louisiana Revised Statute 13:781, is the principal fund
of the clerk of court and is used to account of the operations of the clerk’s office. The various fees and
charges due to the clerk’s office are accounted for in this fund. General operating expenditures are paid from
this fund.

Special Revenue Funds - The Court Reporter and Witness Fee Funds are used by the cletk’s office to
account for the proceeds to specific revenue sources which are restricted to expenditures for specified

purposes.

Fiduciary Fund Type -~ Agency Funds )
The Advance Deposit, Registry of Court, Child Support and Judicial Expense agency funds are used to
account for assets held as an agent for others. Agency funds are custodial in nature (assets equal liabilities)
and do not involve measurement of results of operations.

D. BASIC OF ACCOUNTING

Basis of accounting refers to the point at which revenues or expenditures/expenses are recognized in the accounts
and reported in the financial statements. It relates to the timing of the measurement made regardless of the
measurement focus applies.

1. Accrual:

Both governmental and business type activities in the government-wide financial statements are presented on the
accrual basis of accounting. Revenues are recognized when earned and expenses are recognized when incurred.

2. Modified Accrual:

The governmental funds financial statements are presented on the modified accrual basis of accounting. With this
measurement focus, only current assets and current liabilities are generally included on the balance sheet. The
statements of revenues, expenditures, and changes in fund balance reports on the sources (i.e., revenues and other
financing sources) and uses (i.e., expenditures and other financing uses) of current financial resources. This
approach differs from the manner in which the governmental activities of the government-wide financial
statements are prepared. Governmental fund financial statements therefore include a reconciliation with brief
explanations to better identify the relationship between thegovernment-wide statements and the statements for
governmental funds.
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Governmental funds and the fiduciary type agency funds use the ,modified accrual basis of accounting. Under
the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when they
become both measurable and available). Measurable means the amount of the transaction can be determined and
available means collectible within the current period or soon enough thereafter to pay liabilities of the current
period. The clerk considers all revenues available if they are collected withing 60 days after the fiscal year end.

Expenditures are recorded when the related fund liability is incurred, except for interest and principal payments
on long-term debt which is recognized when due, and certain compensated absences and claims and judgements
which ore recognized when the obligations are expected to be liquidated with expendable available financial
resources. The governmental funds use the following practices in recording revenues and expenditures:

Revenues
Intergovernmental revenue, recordings, cancellations, court attendance, criminal costs, and other fees, charges,

and commissions for services are recorded in th eyear in which they are earned.
Interest income on time deposits is recorded when the time deposits have matured and the income is available.
Substantially all other revenues are recognized when received by the clerk of court.

Based on the above criteria, intergovernmental revenue, recordings, cancellations, court attendance, criminal
costs, and other fees, charges, and commissions for services are treated as susceptible to accrual.

Expenditures :
Expenditures are generally recognized under the modified accrual basis of accounting when the related fund

liability is incurred.
E. CASH AND CASH EQUIVALENTS

Under state law, the clerk of court may deposit funds in demand deposits, interest bearing demand deposits,
money market accounts, or time deposits with state banks organized under Louisiana law and national banks
having principal offices in Louisiana. At June 30, 2019, the Clerk has cash and cash equivalents (book balances)

totaling $1,895,697.

Demand deposits $563,785
Time deposits 1,331,912
Total $1,895,697

Custodial Credit Risk: Custodial credit rick for deposits is the risk that, in the event of the failure of a depository
financial institution, the government will not be able to recover its deposits. Under state law, the deposits (or the
resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by the
fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at all times
equal or exceed the amount on deposit with the fiscal agent. These securities are held in the name of the pledging
fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties. Louisiana Revised
Statute 39:1229 imposes a statutory requirement on the custodial bank to advertize and sell the pledged securities
within 10 days of being notified by the Clerk that the fiscal agent bank has failed to pay deposited funds upon
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demand. Further, Louisiana Revised Statute 39:1224 states that securities held by a third party shall be deemed
to be held in the Clerk’s name.

These deposits are stated at cost, which approximates market. Under state law, these deposits, ot the resulting
bank balances, must be secured by federal deposit insurance or the pledge of securities owned by the fiscal agent
bank. The market value of the pledged securities plus the federal deposit insurance must at all times are secured
as follows:

Bank balances A $1,908,594
Federal deposit insurance $1,420,682
Pledged securities (uncollateralized) 640,317

Total $2,060,999

Because the pledged securities are held by a custodial bank in the name of the fiscal agent bank rather than in the
name of the clerk, they are considered uncollateralized (Category 3) under the provisions of GASB Codification
C20.106; however, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to
advertise ad sell the pledged securities within 10 days of being notified by the clerk of court that the fiscal agent
has failed to pay deposited funds upon demand.

F. INVESTMENTS

Investments held at June 30, 2019 consist of $12,746,in the Louisiana Asset Management Pool (LAMP}), a local
government investment pool. In accordance with GASB Codification Section I50.126, the investment in LAMP
at June 30, 2018 is not categorized in the three risk categories provided by GASB Codification Section 150.125
because the investment is in the pool of funds and therefore not evidenced by securities that exist in physical or
book entry form.

LAMP is administered by LAMP, Inc., a non-profit corporation organized under the laws of the State of
Louisiana. Only local government entities having contracted to participate in LAMP have an investment interest
in its pool of assets. The primary objective of LAMP is to provide a safe environment for the placement of public
funds in short-term, high quality investments. The LAMP portfolio includes only securities and other obligations
in which local governments in Louisiana are authorized to invest in accordance with LSA - R.S. 33:2955.

Effective August 1,2001, LAMP’s investment guidelines were amended to permit the investment in government-
only money market funds. In its 2001 Regular Session, the Louisiana Legislature (Senate Bill No. 512, Act 701)
enacted LSA-R.S. 33:2955(A)(1)(h) which allows all municipalities, parishes, school boards, and any other
political subdivisions of the State to invest in “Investment grade (A-1/P-1) commercial paper of domestic United
States corporations.” Effective October 1, 2001, LAMP’s Investment Guidelines were amended to allow the
limited investment in A-1 or A-1+ commercial papet.

The dollar weighted average portfolio maturity of LAMP assets is restricted to not more than 90 days, and
consists of no securities with a maturity in excess of 397 days. LAMP is designed to be highly liquid to give its
participants immediate access to their account balances. The investments in LAMP are stated at fair value based
on quoted market rates. The fair value is determined on a weekly basis by LAMP and the value of the position
in the external investment pool is the same as the value of the pool shares.
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LAMP, Inc. is subject to the regulatory oversight of the state treasurer and the board of directors. LAMP is not
registered with the SEC as an investment company.

G. CAPITAL ASSETS

Capital assets are capitalized at historical cost or estimated cost if historical cost is not available. Donated assets
are recorded as capital assets at their estimated fair market value at the date of donation. The Clerk maintains a
threshold level of $300 or more for capitalizing capital assets.

Capital assets are reported in the government-wide financial statements but not in the fund financial statements.
Since surplus assets are sold for an immediate amount when declared as no longer needed for public purposes by
the clerk, no salvage value is taken into consideration for depreciation purposes. All capital assets, other than
land, are depreciated using the straight-line method over the following useful lives:

Estimated
Description Lives
Buildings and building improvements 20-40 years
Furniture and fixtures 5-10 years
Vehicles 5-15 years
Equipment 5-20 years

H. ANNUAL AND SICK LEAVE

All employees of the clerk of court’s office earn two weeks of non-cumulative vacation leave each year. Sick
leave is granted on a case-by case basis, at the discretion of the clerk.

L. RISK MANAGEMENT

The clerk is exposed to various risk of loss related to torts; theft of, damage to, and destruction of assets; errors
and omissions; and injuries to employees. To handle such risk of loss, the clerk maintains commercial insurance
policies covering its vehicles, professional liability and surety bond coverage. In addition to the above policies,
the clerk also maintains an errors and omissions claims paid policy with the Louisiana Clerks of Court Risk
Management Agency. No claims were paid on any of the policies during the past 3 years which exceeded to
policies’ coverage amounts. There were no significant reductions in insurance coverage during the year ended
June 30, 2019.

J. TOTAL COLUMN ON THE BALANCE SHEET
The total column on the balance sheet is captioned Memorandum Only {overview) to indicate that it is presented
only to facilitate financial analysis. Data in this column does not represent financial position in conformity with

U.S. generally accepted accounting principles. Neither is such date comparable to a consolidation. Interfund
eliminations have not been made in the aggregation of this data.
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K. PENSION PLANS

The Clerk’s Office is a participating employer in a cost-sharing, multiple-employer defined benefit pension plan
as described in Note 3. For purposes of measuring the net pension liability, deferred outflows of resources and
deferred inflows of resources related to pensions, and pension expense, information about the fiduciary net
position of each of the plans, and additions to/deductions for the plan’s fiduciary net position have been
determined on the same basis as they are reported by the plan. For this purpose, benefit payments (including
refunds of employee contributions) are recognized when due and payable in accordance with the benefit terms.
Investments have been reported at fair value within the plan.

L. OPEBPLAN

The Clerk’s defined benefit postemployment health care plan provides OPEB to eligible retired employees and
their beneficiaries. The plan provides OPEB for permanent full-time employees of the Clerk. The Clerk’s OPEB
plan is a simple empoyer defined benefit OPEB plan administered by the Clerk. Benefits are provided through
the Louisiana Clerks of Court Insurance Trust (“LCCIT”), a multiple-employer healthcare plan administered by
the Louisiana Clerks of Court Association. Louisiana Revised Statute 13:783 grants the authority to establish and
amend the benefit terms in financing requirements. No assets are accumulated in a trust that meets the criteria in
paragraph 4 of statement 75. The premium rates are established and my be amended by the LCCIT board of
trustees, with the Clerk determining the contribution requirements of the retirees.

M. EQUITY CLASSIFICATIONS
In the government wide statements, equity is classified as net position and displayed in three components:

a. Net investment in capital assets - Consists of capital assets including restricted capital assets, net of
accumulated depreciation and reduced by the outstanding balances of any bonds, mortgages, notes, or
other borrowings that are attributable to the acquisition, construction, or improvement of those assets.

b. Restricted net position - Consists of net assets with constraints placed on the use with by (1) external
groups such as creditors, grantors, contributors, or laws and regulations of other governments; or (2) law
through constitutional provisions or enabling legislation.

c. Unrestricted net position - All other net position that do not meet the definition of “restricted” or “net
investment in capital assets.”

When an expense is incurred for the purposes for which both restricted and unrestricted net position is available,
management applies unrestricted resources first, unless a determination is made to use restricted resources. The
policy concerning which to apply first varies with the intended use and legal requirements. This decision is
typically made by management at the incurrence of the expense.

In the fund financial statements, governmental fund equity is classified as fund balance and displayed un five
components. The following classifications describe the relative strength of the spending constraints placed on the
purposes for which resources can be used:
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Nonspendable - amounts that are not in spendable form (such as prepaids) or are required to be maintained
intact. '

Restricted - amounts constrained to specific purposes by their providers (such as grantors, bondholders, and
higher levels of government), through constitutional provisions, or by enabling legislation.

Committed - amounts constrained to specific purpose by a government itself, using its highest level of
decision-making authority; to be reported as committed, amounts cannot be used for any other purpose unless
the government takes the same highest level of action to remove or change the constraint,

Assigned - amounts the government intends to use for a specific purpose; intent can be expressed by the
governing body or by an official or body to which the governing body delegates the authority.

Unassigned - amounts that are available for any purpose; positive amounts are reported only in the general
fund.

The General Fund has an unassigned fund balance of $183,631. If applicable, the Clerk would typically use
restricted fund balances first, followed by commited resources and assigned resources as appropriate opportunities
arise, but reserves the right to selectively spend unassignes resources first and to defer the use of these other
classified funds.

N. ESTIMATES

The preparation of financial statements in conformity with accounting principles generally accepted in the United
States of America require management to make estimates and assumptions that affect the reported amounts of
assets and liabilities and disclosure of contingent assets and liabilities at the date of the financial statements and

the reported amounts of revenues, expenditures, and expenses during the reporting period. Actual results could
differ from those estimates.

2. CHANGES IN CAPITAL ASSETS

A summary of changes in office furnishings and equipment follows:

Balance, June 30, 2018 $320,459
Additions 0
Deletions (293,127)

Balance, June 30, 2019 27,332

Less accumulated depreciation (23,015)

Net capital assets $4,317

3. NOTE DISCLOSURES AND REQUIRED SUPPLEMENTARY
INFORMATION FOR A COST-SHARING EMPLOYER

The Louisiana Clerks’ of Court retirement Fund (fund) is a cost-sharing multiple-employer defined benefit pension
plan established in accordance with the provisions of Louisiana Revised Statute 11:1501 to provide retirement,
disability and survivor benefits to clerks of court, their deputies and other employees, and the beneficiaries of such
clerks of court, their deputies, and other employees.
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Substantially all employees of the Bienville Parish Clerk of Court are members of the Louisiana Clerk of Court
Retirement and Relief Fund (System), a cost-sharing, multiple-employer defined benefit pension plan admisistered

by a separate board of trustees.

Summary of Significant Accounting Policies.
The Louisiana Clerks’ of Court Retirement and Relief Fund prepared its employer schedules in accordance with

Governmental Accounting Statement No. 68 - Accounting and Financial Reporting for Pensions - an amendment of
GASB Statement No. 27. GASB Statement No. 68 established standards for measuring and recognizing liabilities,
deferred outflows of resources, deferred inflows of resources and expenses/expenditures. It provides methods and
assumptions that should be used to project benefit payments, discount projected benefit payments to their actuarial
present value and attribute that present value to periods of employee service. It also provides methods to calculate
participating employer’s proportionate share of net pension liability, deferred inflows, deferred outflows, pension
expense and amortization periods for deferred inflows and deferred outflows.

The Louisiana Clerks” of Court Retirement and Relief Fund employer schedules were prepared using the accrual basis
of accounting, Members’ earnable compensation, for which the employer allocations are based, is recognized in the
period in which the employee is compensated for services performed. The member’s earnable compensation is
attributed to the employer for which the member is employed as of June 30, 2018.

Plan Fiduciary Net Position

Plan fiduciary net position is a significant component of the Fund’s collective net position liability. The Fund’s plan
fiduciary net position was determined using the accrual basis of accounting. The Fund’s assets, liabilities, revenues,
and expenses were recorded with the use of estimates and assumptions in conformity with accounting principles
generally accepted in the United States of America. Such estimates primarily relate to unsettles transactions and events
as of the date of the financial statements and estimates over the determination of the fair market value of the Fund’s
investments. Accordingly, actual results may differ from estimated amounts.

Pension Amount Netting
The deferred outflows and deferred inflows of resources aftributable to differences between projected and actual

earnings on pension plan investments recorded in different years are netted to report only a deferred outflow or a
deferred inflow on the schedule of pension amounts. The remaining categories of deferred outflows and deferred

inflows are not presented on a net basis.

Plan Description

The Fund was established for the purpose of providing retirement allowances and other benefits as stated under the
provisions of R.S. Title 11:1501 for eligible employees of the clerk of the supreme court, each one of the district
courts, each of the courts of appeal, each of the city and traffic courts in cities having a population in excess of four
hundred thousand at a time of entrance into the Fund, the Louisiana Clerks’ of Court Association, the Louisiana
Clerks of Court Insurance Fund, and the employees of the fund. The projection of benefit payments in the calculation
of the total pension liability includes all benefits to be provided to current active and inactive employees through the
Fund in accordance with the benefit terms and any additional legal agreements to provide benefits that are in force

at the measurement date.

The Louisiana Clerks’ of Court Retirement and Relief Fund of Louisiana has issued a stand-alone audit report on their
financial statements for the year ended June 30, 2018. Access to the report can be found on the Louisiana Legislative
Auditor’s website, www.1la.la.gov.

22



http://www.lla.la.gov

Bienville Parish Clerk of Court
Notes to the Financial Statements
As of and for the Year Ended June 30, 2019

Plan Benefits

A member or former member shall be eligible for regular retirement benefits upon attaining 12 or more years of
credited service, attaining the age of 55 years (age 65 if hired on or after January 1, 2011) or more and terminating
employment. Regular retirement benefits, payable monthly for life, equal 3% of the members average final
compensation multiplied by the number of years of credited service, not to exceed 100% of the monthly average
compensation. The retirement benefit accrual rate is increased to 3 and 1/3 percent for all service credit accrued after
June 30, 1999 (for members hired prior to January 1, 2011). For those members hired before July 1, 2006, and who
retire prior to January 1, 2011, monthly average final compensation is based on the highest 36 consecutive months,
with a limit of 10% increase in each of the last three years of measurement. For those members hired after July 1,
2006, compensation is based on the highest compensated 60 consecutive months, with a limit of 10% increase in each
of the last five years of measurement. For those members hired before July 1, 2006, and who retire after December
31, 2010, the period of final average compensation is 36 months plus the number of whole months elapsed since

January 1, 2011, not to exceed 60 months.

According to the state statute, contribution requirements for all employers are actuarially determined each year. For
the year ending June 20, 2018, the actual employer contribution rate was 19%, actuarially determined as an amount
that, when combined with employee contributions, is expected to finance any unfunded accrued liability. In
accordance with state statute, the Fund receives ad valorem taxes and state revenue sharing funds. These additional
sources of income are used as employer contributions and are considered support from non-employer contributing
entities, but are not considered special funding situations.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to Pensions

At June 30, 2019, the Clerk reported a liability of $744,879 for its proportionate share of the net pension liability. The
net pension liability was measured as of June 30, 2018, and the total pension liability used to calculate the net pension
liability was determined by an actuarial valuation as of that date. The Clerks’ proportion of the net position liability
was based on a projection of the Clerks’ long-term share of contributions to the pension plan relative to the projected
contributions of all participating clerks’ actuarially determined. At June 30, 2019, the Clerks’ proportion was .4478
percent, which was a decrease of .041561 from its proportion measured as of June 30, 2018.

For the year ended June 30, 2019, the Clerk recognized pension expense of $116,070. At June 30, 2019, the Clerk
reported deferred outflows of resources and deferred inflows of resources related to pensions from the following

Sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources

Differences between expected and actual experience $19,768 $7,358
Changes in assumptions 77,391
Net difference between projected and actual earnings on pension plan 14,218
Changes in employer’s portion on beginning NPL 74,250
Differences between employer and proportionate share of contributions 34 73
Contributions subsequent to the measurement date 84,058

Total $195,469 $81,681
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$84,058 reported as deferred outflows of resources related to pensions resulting from the Clerk’s contributions
subsequent to the measurement date will be recognized as a reduction of the net pension liability in the year ended
June 30, 2019. Other amounts reported as deferred outflows of resources and deferred inflows of resources related
to pensions will be recognized in pension expense as follows:

Year ending June 30:

2019 $31,318
2020 10,641
2021 (19,179)
2022 6,950
Total $29,730

Actuarial assumptions. The total pension liability in the June 30, 2018 actuarial valuation was determined using the
following actuarial assumptions, applied to all period included in the measurement:

Valuation date June 30, 2018
Actuarial cost method Entry age normal
Actuarial assumptions:
Investment rate of return 6.75%, net of investment expense
Projected salary increases 5.0%
Inflation rate 2.5%
Mortality rates RP-2000 Employee Table (set back 4 years for males and 3

years for females)

RP-2000 Healthy Annuitant Table for healthy annuitants (set
forward 1 year for males)

RP-2000 Disabled Lives Mortality Table (set back 5 years
for males and 3 years for females)

Expected remaining service lives 0014 - 5 years, 2015 - 5 years, 2016 - 5 years, 2017 - 5
ears, 2018 - 5 years
Cost of Living Adjustments The present value of future retirement benefits is based on

benefits currently being paid by the fund and includes
previously granted cost of living increases. The present values
do not include provisions for potential future increases not ye
huthorized by the Board of Trustees as they were deemed no
to be substantively automatic.

The actuarial assumptions used are based on the assumptions used in the 2018 actuarial funding valuation which (with
the exception of mortality) were based on results of an actuarial experience study performed over the period July 1,
2009 through June 30, 2014 unless otherwise specified.

The discounted rate used to measure the total pension liability was 6.75%. The projection of cash flows used to
determine he discount rate assumed that contributions from plan members will be made at the current contribution
rates and that contributions from participating employers will be made at the actuarially determined rates approved
by PRSAC taking into consideration the recommendation of the Fund’s actuary. Based on those assumptions, the
Fund’s fiduciary net position to be available to make all projected future benefit payments of current plan members.
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Therefore, the long-term expected rate of return on pension plan investments was applied to all periods of projected
benefit payments to determine the total pension liability.

The long-term expected rate of return on pension plan investments was determined using a building block method.

Sensitivity of the Clerks’ proportionate share of the net pension liability to changes in the discount rate.

The following presents the net pension liability of the participating employers calculated using the discount rate of
6.75%, as well as what the employers’ net position liability would be if it were calculated using a discount rate that
is one percentage lower, or one percentage point higher than the current rate as of June 30, 2018.

Current
1% Decrease Discount Rate 1% Increase
(5.75%) (6.75%) (7.75%)
Clerks” proportionate share of
the net pension liability $1,138,755 $744,879 $418,391

4. POSTEMPLOYMENT BENEFITS OTHER THAN PENSIONS

Plan Description. The Clerk’s defined benefit postemployment healthcare plan provides OPEB to eligible retired
employees and their beneficiaries. The plan provides OPEB for permanent full-time employees of the Clerk. The
Clerk’s OPEB plan is a single employer defined benefit OPEB plan administered by the Clerk. Benefits are provided
through the Louisiana Clerks of Court Insurance Trust (“LCCIT”), a multiple-employer healthcare plan administered
by the Louisiana Clerks of Court Association. Louisiana Revised Statute 13:783 grants the authority to establish and
amend the benefit terms and financing requirements. No assets are accumulated in a trust that meets the criteria in
paragraph 4 of Statement 75. The premium rates are established and may be amended by the LCCIT board of trustees,
with the Clerk determining the contribution requirements of the retirees.

Benefits Provided - The Clerk provides medical, dental, vision, and life insurance benefits for retirees and their
dependents. The benefit terms provide for payment of 50% of retiree and 50% of dependent pre-Medicare health
option 1, Medicare Supplement, vision, and dental insurance premiums. The plan also provides for payment of 50%
of retiree and 0% for dependent pre-Medicare health option 2 and 50% of retiree life insurance premiums.

Employees covered by benefit terms - At January 1, 2018, the following employees were covered by the benefit terms:

Inactive employees or beneficiaries currently receiving benefit payments 5
Inactive employees entitled to but not yet receiving benefit payments 0
Active employees 6
Total employees 11

Total OPEB Liability

The Clerk’s total OPEB liability of $780,251 was measured as of June 30, 2019 and was determined by an actuarial
valuation as of January 1, 2018,
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Actuarial Assumptions and other inputs - The total OPEB liability in the June 30, 2019 actuarial valuation was
determined using the following actuarial assumptions and other inputs, applied to all periods included in the

measurement, unless otherwise specified:

Inflation

Salary increases, including inflation
Discount rate

Healthcare cost trend rates:

Medical

Medicare Supplement
Dental

Vision
Retirees’ Share of Benefit-Related Costs:
Medical

Medicare Supplement
Dental

Vision

Basic Life Insurance

2.40%
3.00%
3.13%

-4.76% in first year, then 6.75%, decreasing 0.25% per year
to an ultimate rate of 5.0%

Initially 5.5%, decreasing 0.25% per year to an ultimate rate
0f 3.0%. Include 2% per year for aging

-.069% for 2019, 3.25% for 2020, decreasing 0.25% per year
to an ultimate rate of 3.0% for 2021 and later years

-9.98% for 2019, then 3.0% per year

Option 1: 50% for retirees and 50% for dependents
Option 2: 50% for retirees and 0% for dependents
50% for retirees and 50% for dependents

50% for retirees and 100% for dependents

50% for retirees and 100% for dependents

50%

The discount rate was based on the 6/30/2019 Fidelity General Obligation AA 20- Year Yield.

Mortality rates for active employee were based on the PubG.H-2010 Employee mortality table, Generational with
Projection Scale MP-2018 for males or females, as appropriate.

Mortality rates for retirees were based on the PubG.H-2010 Healthy Annuitant mortality table, Generational with
Projection Scale MP-2018 for males and females, as appropriate.

The actuarial assumptions used in the June 30, 2019 valuation were based on those used in the Louisiana Clerks of
Court Retirement and Relief fund valuation and actuarial experience.

Changes in the Total OPEB Liability

Balance at June 30, 2018 $816,590
Changes for the year:
Service cost 7,982
Interest 25,222
Differences between expected and actual (94,975)
Changes in assumptions/inputs 62,917
Benefit payments and net transfers (37,485)
Net changes (36,339)
Balance at June 30, 2019 $780.251
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Sensitivity of the total OPEB liability to changes in the healthcare cost trend rates - The following presents the total
OPEB liability of the Clerk, as well as what the Clerk’s total OPEB liability would be if it were calculated using a
discount rate that is 1-percentage-point lower (2.31%) or 1-percentage-point higher (4.31%) than the current discount
rafe:

Current
1% Decrease Discount Rate 1% Increase
(2.31%) (3.31%) {(4.31%)
Total OPEB liability $896,084 $780,251 $701,926

Sensitivity of the total OPEB liability to changes in the healthcare cost trend rates - The following presents the total
OPEB liability of the Clerk, as well as what the Clerk’s total OPEB liability would be if it were calculated using a
discount rate that is 1-percentage-point lower or 1-percentage-point higher than the current discount rate:

1% Decrease Trend Rate 1% Increase
Total OPEB liability $729,334 $780,251 $863,213

OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB

For the year ended June 30, 2019, the Clerk recognized OPEB expense of $26,650. At June 30, 2019, the Clerk
reported deferred outflows of resources and deferred inflows of resources related OPEB from the following sources:

Deferred Deferred
Outflows of Inflows of
Resources Resources
Differences between expected and actual experience $0 $83,993
Changes in assumptions or other inputs $52,431 $0
Total $52,431 $83,993

Amounts reported as deferred outflows of resources and deferred inflows of resources related OPEB will be
recognized in OPEB expense as follows:

Year ending June 30:

2020 ($6,555)
2021 6,555)
2022 (6,555)
2023 (6,555)
2024 (5,343)
Thereafter 0

5. CHANGES IN AGENCY FUND BALANCES

A summary of changes in agency fund balances deposits due others follows:
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Balance at June 30, 2018

Additions
Deductions

Balance at June 30, 2019

6. LITIGATION AND CLAIMS

Bienville Parish Clerk of Court
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Advance Registry Child
Deposit of Court Support
Fund Fund Fund Total
$623,648 $851,038 $881 $1,475,567
243,337 636 14,223 258,196
(206,423) (433) (14,223) (221,079)
$660,562 $851,241 $881 $1,512,684

The Bienville Parish Clerk of Court is not involved in any litigation at June 30,2019, nor is he aware of any unasserted

claims.

7. SUBSEQUENT EVENTS

Subsequent events have been evaluated through February 4, 2020. This date represents the date the financial
statements were available to be issued.
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Budgetary Comparison Schedule ~ General Fund

For the Year Ended June 30, 2019

REVENUES

License and permits

Intergovernmental revenues - state grants
Clerk’s supplemental compensation
State grant

Fees, charges, and commissions for services:
Coutt costs, fees, and charges
Fees for recording legal documents
Fees for certified copies of documents
Miscellaneous

Use of money and propetty

Total Revenues

EXPENDITURES
General government - judicial
Personal services and related benefits
Operating services
Materials and supplies
Travel and other charges
Capital outlay
Intergovernmental
Total Expenditures

Excess (Deficiency) of Revenues
over (under) Expenditures

Fund Balance (Deficit) at Beginning of Year
Fund Balance (Deficit) at End of Year

Schedule 1

Actual Favorable
Budgeted Amounts (Budgetary (Unfavorable)
QOriginal Final Basis) Variance
$1,600 $1,600 $911 ($689)
24,600 31,919 24,500 (7,419)
0
345,260 345,400 305,420 (39,980)
328,500 330,700 299,435 (31,265)
88,500 90,200 70,860 (19,340)
2,000 2,700 (2,700)
4,500 4,900 7,295 2,395
794,960 807,419 708,421 (98,998)
577,916 563,066 597,780 (34,714)
79,800 79,495 78,576 919
9,200 9,050 9,122 (72)
16,555 15,465 15,575 (110)
100 8,350 8,350
8,750 8,750 9,101 (351
692,321 684,176 710,154 (25,978)
102,639 123,243 (1,733) (124,976)
228,000 104,000 185,364 81,364
$330,639  $227,243 $183,631 ($43,612)

See accompanying note to budgetary comparison schedule.
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Bienville Clerk of Court
Notes to the Budgary Comaprish Schedule
For the Year Ended June 30, 2019

The proposed budget, prepared on the modified accrual basis of accounting, is published in the official
journal at least ten days prior to the public hearing. A public hearing is held at the Clerk’s office during the
month of June for comments from taxpayers. The budget is then legally adopted by the Clerk and amended
during the year, as necessary. The budget is established and controlled by the Clerk at the object level of
expenditure. Appropriations lapse at year-end and must be reappropriated for the following year to be
expended.

Formal budgetary integration is employed as a management control device during the year. Budgeted

amounts included in the budget comparison schedule include the original adopted budget amounts and all
subsequent amendments.
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Bienville Parish Clerk of Court
Schedule of Changes in Net OPEB Liability and Related Ratios
For the Year Ended June 30, 2019

Schedule of Funding Progress
Total OPERB Liability

Service cost
Interest
Changes in benefits terms
Differences between expected and actual
Changes in assumptions
Benefit payments and net transfers
Net changes
Total OPEB liability at beginning
Total OPEB liability at end

Covered employee payroll

Net OPEB liability as a percentage of covered employee payroll

Note:
Benefit changes. None

Schedule 2

2018 2019

$8,208  $7,982
29423 25222

0 0
(7271)  (94,975)

0 62,917
(36,722) _ (37,485)
(6,362)  (36,339)
822952 816,590
$816,590__$780.251
$396,846  $428,806
205,77%  181.96%

Changes of Assumptions. Changes of assumptions and other inputs reflect the effects of changes
in the discount rate each period. The following are the discount rates used in each period.

2018 - 3.62%
2019-3.13%

Mortality rates

2018  RPH-2014 Employee and Healthy Annuity, Generational with MP-2018

2019  PubG.H-2010 Employee and Healthy Annuity, Generational with MP-2018
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Schedule 3
Bienville Parish Clerk of Court
Schedule of Employer’s Share of Net Pension Liability
June 30, 2019

Employer’s
Employer Employer Proportionate Share
Proportion  Proportionate of the Net Pension  Plan Fiduciary
of the Net Share of the Employer’s Liability (Asset) as a Net Position as a
Actuarial Pension Net Pension Covered Percentage ofits ~ Percentage of the
Valuation Liability Liability Employee  Covered Employee  Total Pension
Date (Asset) (Asset) Payroll Payroll Liability
June 30, 2015 0.533435% $719,530  $478,698 150.31% 87.34%
June 30, 2016 0.529911% $794,883  $453,272 175.37% 99.23%
June 30, 2017 0.496606% $918,708  $441,500 208.09% 82.10%
June 30, 2018 0.489393% $740,419  $415,801 178.07% 88.49%
June 30, 2019 0.447832% $744,879  $442,410 168.37% 79.10%

Note: Schedule is intended to show information for ten years. Additional years will be displayed as
they become available.
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Bienville Parish Clerk of Court
Schedule of Employer Contributions

Schedule 4

June 30, 2019
Contributions in Contributions
Relations to Employer’s asa
Actuarial Contractually ~ Contractual ~ Contribution Covered Percentage
Valuation Required Required Deficiency Employee of Covered
Date Contribution  Contributions (Excess) Payroll Payroll

June 30, 2015 $90,953 $90,953 $0  $478,698 19.00%
June 30, 2016 $86,122 $86,122 $0  $453,272 19.00%
June 30, 2017 $83,885 $83,885 $0  $441,500 19.00%
June 30, 2018 $79,002 $79,002 $0  $415,801 19.00%
June 30, 2019 $84,058 $84,058 $0  $442,410 19.00%

Note: Schedule is intended to show information for ten years. Additional years will be displayed

as they become available.
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Bienville Parish Clerk of Court
Schedule of Compensation, Benefits and Other Payments

to Agency Head
For the Year Ended June 30, 2019

Agency Head Name: Jim Martin

Purpose

Salary

Expense Allowance

Supplemental compensation

Election expense

Benefits-insurance
Benefits-retirement
Benefits-Medicare

Cellphone

Membership dues - clerk’s association

Schedule 5

Amount
$110,154
13,415
24,000
2,100
10,096
28,164
2,163
2,817
2,199
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Bienville Parish Clerk of Court
Arcadia, Louisiana
Supplemental Information Schedules
As of and For the Year Ended June 30, 2019

Fiduciary Fund Type - Agency Funds

Advance Deposit Fund

The Advance Deposit Fund, as provided by Louisiana Revised Statute 13:842, accounts for advance deposits
on suits filed by litigants. The advances are refundabl to the litigants after all costs have been paid.

Registry of Court Fund

The Registry of Court Fund, as provided by Louisiana Revised Statute 13:475, accounts for funds which have
been ordered by the court to be held until judgement has been rendered in court litigation. Withdrawals of

the funds can be made only upon order of the court.

Child Support Fund

The Child Support Fund accounts for the collection and distribution of child support obligations and the
assessment and remittance of a five per cent fee on the child support payments.
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Combining Schedule of Changes in Unsettled

Bienville Parish Clerk of Court

Arcadia, Louisiana

Fiduciary Fund Type - Agency Funds

Balances Due to Taxing Bodies and Others
For the Year Ended June 30,2019

Unsettled deposits at beginning of year

ADDITIONS
Deposits - suits and successions
Interest earned
Other additions
Total additions
Total

REDUCTIONS
Clerk’s costs to General Fund
Deposits settled to:
Sheriff’s fees
Other reductions
Total reductions

Unsettled deposits at end of year

Schedule 6

Advance Registry Child
Deposit of Court Support
Fund Fund Fund TOTAL
$623,648  $851,038 $881 $1,475,567
243,285 243,285
52 636 688
14,223 14,223
243,337 636 14,223 258,196
866,985 851,674 15,104 1,733,763
112,401 112,401
28,533 2,790 31,323
65,489 433 11,433 77,355
206,423 433 14,223 221,079
$660,562  $851,241 $3881 $1,512,684
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WADE & PERRY

Certified Public Accountants

A Professional Accounting Corporation
Members: AICPA/ Society of LCPA’s

Report on Compliance and Other Matters and on Internal Control
over Financial Reporting Based on an Audit of Financial Statements
Performed in Accordance with Government Auditing Standards

Independent Auditor’s Report

Board of Commissioners
Bienville Clerk of Court
Arcadia, Louisiana

We have audited, in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, the financial statements of the governmental activities of Bienville
Clerk of Court (“Clerk™) as of and for the year ended June 30, 2019, and the related notes to the financial
statements, which collectively comprise the Clerk’s basic financial statements, and have issued our report
thereon dated February 4, 2020.

Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered Clerk’s internal control over
financial reporting (internal control) to determine the audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose
of expressing an opinion on the effectiveness of Clerk’s internal control. Accordingly, we do not express
an opinion on the effectiveness of the Clerk’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management
or employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in
internal control such that there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness,
yet important enough to merit attention by those charged with governance,

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material weaknesses
or significant deficiencies and therefore, material weaknesses of significant deficiencies may exist that were
not identified. However, as described in the accompanying Schedule of Findings and Responses, we
identified certain deficiencies in internal control that we consider to be significant deficiencies. 2019-001
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether Clerk’s financial statements are free of material
misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statements amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results
of our tests disclosed instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards and which are described in the accompanying schedule of findings and
responses as items 2019-002, 2019-003 and 2019-004.

Clerk’s Response to Findings

Clerk’s response to the findings identified in our audit is described in the accompanying schedule of findings
and responses. Clerk’s response was not subjected to the auditing procedures applied in the audit of the
financial statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the result of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control
or on compliance. This report is an integral part of an audit performed in accordance with Government
Auditing Standards in considering the entity’s internal control and compliance. Accordingly, this
communication is not suitable for any other purpose.

Wade « A

Ruston, Louisiana
February 4, 2020
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Schedule 7

Bienville Clerk of Court
Schedule of Findings and Quesitoned Costs
For the Year Ended June 30, 2019

A. Summary of Audit Results

1. The auditor’s report expresses an unmodified opinion on the general purpose financial statements of the
Bienville Parish Clerk of Court.

2. Three instances of noncompliance material to the financial statements of the Bienville Parish Clerk of Court
were disclosed during the audit.

3. One significant deficiency relating to the audit of the financial statements is reported in the Independent
Auditor’s Report on Internal Control.

B. Financial Statements Findings

2019-001. Lack of segregation of duties

Condition: The segregation of duties is inadequate to provide effective internal control. This is a repeat finding.
Criteria: Adequate segregation of duties is essential to a proper internal control structure.

Cause: The condition is due to economic limitations.

Effect: Not determined.

Recommendation: No action is recommended.

Response: Management is ultimately responsible for the finances of this office. He has segregated duties in the office

as much as the size of the office will allow. His determination to provide effective internal control has been verified
in that he had adequately maintained accuracy of all finances.

2019-002. Failing to file financial statements pursuant to R.S. 24:513B.(3)

Condition: The Bienville Parish Clerk of Court’s audited financial statements were not completed and submitted to
the Louisiana Legislative Auditor’s office by the statutory date of December 31, 2019. This is a repeat finding.

Criteria: State law requires audited financial statements of governments to be submitted within six months of year end.

Cause: Management was not engaged with an independent auditor in time for the external auditor to complete the
audit by its due date.

Effect: Material noncompliance relating to the financial statements.

Recommendation: Management should have financial records completed in a timely manner and engage with an
independent auditor within a reasonable time to allow for a timely audit.
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2019-003. Failing to comply with local budget act pursuant to R.S. 39:1310

Condition: For the year ended June 30, 2019, the General fund budgeted revenues and other sources
exceeded actual revenues and other sources by $98,998, or 12%.

Criteria: According to LRS 39:1310, failing to amend the budget when necessary is a violation of the local
government budget act.

Cause: Management overbudgeted court costs, fees, and charges and fees for recording, and fees for
certified copies.

Effect: Noncompliance with local budget law.
Recommendation: Management should monitor budget and actual figures and amend as necessaty.

2019-004. Violation of Article VII, Section 14

Condition: Personal charges were noted on the business credit card in the amount of $21.

Criteria: Article VII, Section 14 states in part “funds, credit, property, or things of value shall not be loaned,
pledged, or donated to of for any person, association, or corporation, public or private.”

Cause: The Clerk charged personal items to business credit card.
Effect: Violation of Article VII, Section 14.

Recommendation: The Clerk should not charge any personal items in order to refrain from violating this
Article.
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2018-001.

2018-002.

Bienville Clerk of Court
Summary of Prior Year Findings
For the Year Ended June 30, 2019

Inadequate segregation of duties
Status: Unresolved - see 2019-001
Failing to file financial statements pursuant to R.S. 24:513

Status: Unresolved - see 2019-002

Schedule 8
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JAMES W. “JIM” MARTIN

— Clerk of Court —
BIENVILLE PARISH

100 Courthouse Drive, Suite 1100 Phone (318) 263-2123
Arcadia, LA 71001 FAX (318)263-7426

jimmartin@bienvilleparish.org

February 6, 2020
Management’s response to Significant Findings

2019-002

The Audit for FYE 06/18 was not completed timely. A request for an extension was requested of
the Legislative Auditor which clearly stated that the Clerk of Court was not physically able to
assist the auditor in completing the audit timely.

To be clear, in an office such as this one, having the input of the clerk is an absolute requirement
in obtaining the information needed by the auditors, In my case, 1 had fallen and struck my head
with sufficient force as to knock myself unconscious. I was in and out of the hospital from late
November until January. I presented my story as best as I could write it. I have no remembrance
of Christmas, time spent with my family, just a few weeks after my mother died.

Finally I was referred to a neurologist who determined that I had traumatic brain injury. He
wrote a notice to the auditors stating that I was medically forbidden from engaging in any serious
thought for 2 weeks.

As soon I was able I finished the report with my auditors. The excuse I asked for was based on
extraordinary circumstance. If that wasn’t extraordinary, I really don’t know what is and if that
options is going to be denied as a rule, it should be removed from the extension request form.

As to this year’s circumstance, 1 admit that it does not meet the incredible things that happened
to me at that time.

Even so, I'm including herein the letter I sent requesting an extension this year:

February 6, 2020

Louisiana Legislative Auditor

Reason for Request for Extension:

It has been the custom of our office to sign the engagement letter with my former auditor, Mary Jo Finley,
upon completion of the current year’s audit. Based on my 20 year history with Mary Jo, I assumed that [
had signed an engagement as was customary.

Mary Jo sent a letter to my office dated July 8%, 2019 advising me that they would no longer provide audit

services to my office. The reason given was that she was decreasing the number of clients that she served.
The letter Sathey stated that she would cease services as my auditor on 6/30/19. { have no record in my




office that the letter was received. None of my staff had seen the letter either.

Mary Jo sent another copy of the letter along with a post it note stating that the above mentioned letter was
sent in July. The date that this copy was sent to me was 10/10/19. This was my first actual notice that she
would no longer serve as our auditor. During the time from July of 2019 to the 10/10 letter I sent several
emails to Joanna Hutchinson who is Mary Jo’s partner and has performed most of my last audits. I
forwarded all of the notices sent to me by your office stating that [ did not have an approved engagement, 1
also sent Joanna several emails which included questions and comments about our upcoming audit. Joanna
never responded to any of my emails.

I sent any email in early October asking Joanna when she would like to begin the audit process. She did not
answer, but 1 believe this caused Mary Jo to send another copy of the July letter with the note dated
October 10%,

I immediately began the process of finding another auditor to work with us. | wanted to find, in a very short
time, someone who 1 could work with, but also could build a good working relationship with my Chief
Deputy William Holmes as I am retiring at the end of this term and Mr. Holmes is our Clerk Elect,

After speaking with several of my friends working in the public sector, I found that Wade & Perry were
highly recommended. I spoke with Tonya Wade and found that we had actually worked together while I
worked for the Police Jury in past years,

Tonya agreed on behalf of her firm to accept our office as a client. I signed an engagement letter with her
firm which stated that due to the delay in approval of the engagement that our audit would be completed by

January 31, 2020.

Due to the unfortunate sequence of events, 1 do not believe the delay in completing the engagement, and
the audit could have been avoided. Based upon the facts I have stated herein, | am requesting a 30 day
extension for submitting our audit.

1 would be happy to provide any additional that I can,
Thank you for your consideration

James W. Martin
Clerk of Court

In terms of remedying this finding. My Chief Deputy will be responsible for the audit. It is our
plan to sign an engagement, immediately, with Wade & Perry, CPA’s. They have advised us that
they will give us a schedule to follow in preparing budgets and document for our next audit. I
plan to do my utmost to assist Mr. Holmes, who will be Clerk in any way that he requires.

We are both committed to serve the people of this parish to the best of our abilities. We have
seen that working with Wade & Perry, we have been able to get through the process much more
quickly and intend to continue build on the working relationship we began this year.

2019-003 Budget Act

As stated in the finding, we over budgeted court costs, fees, and charges for recordings. Also the
fees for certified copies. Our office accepts filings as they are presented. Same is true of court
costs. We can only guess what those fees will be. The prior year is no indicator of what the
current year will present.
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We try to watch the budget as closely as the year ends. We felt that the fees could possible pick
up somewhat in the last month. Unfortunately we missed being within 10% by 2%. I realize 2%
is as bad as 20% and will do my best to make sure that our budget is amended at the end of the
year to be within compliance.

2019-004

On the occasion stated herein a charge of $21 was applied to my office credit card. This is the
only time that I am aware that this has ever happened. The circumstances were as follows:

My 17 year old stepson has an Xbox game system. [ have a Wells Fargo personal credit card that
I have always used to pay for his subscription and games. On this one particular occasion he
asked to purchase a game and rather that get up and give him the card, I just told him to grab my
card from my wallet.

My Wells Fargo card and Chase Inc. office are the exact same color. He had no idea that he used
the wrong card and I did not either. When the statement came in to my office, I saw that the
charge read “Misrosoft* Xbox msbill.info WA”. I saw the charge when I reviewed that card
statement. I made the mistake of assuming Microsoft meant that it was a charge for a license fee
as we had just been through updating all of our computers to Windows 10.

When our auditors pointed this out to me | researched the charge in depth, spoke to my son, and
determined what had happened. I immediately wrote a personal check to be deposited in our
General Fund to refund the charge.

It was a pistake, I take full responsibility and will take measures to insure that it never happens

in difring my remaining time here.




WADE & PERRY
Certified Public Accountants

A Professional Accounting Corporation
Members: AICPA/ Society of LCPA’s

INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES

To the Bienville Parish Clerk of Court and the Louisiana Legislative Auditor:

We have performed the procedures enumerated below, which were agreed to by Bienville Parish
Clerk of Court (Entity) and the Louisiana Legislative Auditor (LL.A) on the control and compliance
(C/C) areas identified in the LLA’s Statewide Agreed-Upon Procedures (SAUPs) for the fiscal
period July 1, 2018 through June 30, 2019. The Entity’s management is responsible for those C/C
areas identified in the SAUPs. '

This agreed-upon procedures engagement was conducted in accordance with attestation standards
established by the American Institute of Certified Public Accountants and applicable standards of
Government Auditing Standards. The sufficiency of these procedures is solely the responsibility
of the specified users of this report. Consequently, we make no representation regarding the
sufficiency of the procedures described below either for the purpose for which this report has been

requested or for any other purpose.

The procedures and associated findings are as follows:

Written Policies and Procedures

1. Obtain and inspect the entity’s written policies and procedures and observe that they address
each of the following categories and subcategories (if apphcable to pubho funds and the

entity’s operations): 1

a) Budgeting, including preparing, adopting, monitoring, and amending the budget

b) Purchasing, including (1) how purchases are initiated; (2) how vendors are added to the
vendor list; (3) the preparation and approval process of purchase requisitions and purchase
orders; (4) controls to ensure compliance with the public bid law; and (5) documentation
required to be maintained for all bids and price quotes.

¢) Disbursements, including processing, reviewing, and approving

d) Receipts/Collections, including receiving, recording, and preparing deposits. Also,
policies and procedures should include management’s actions to determine the
completeness of all collections for each type of revenue or agency fund additions (e.g.

L For governmental organization, the practitioner may eliminate those categories and subcategories that do not apply to the organization’s
operations. For quasi-public organizations, including non-profits, the practitioner may eliminate those categories and subcategories that do not
apply to public funds administered by the quasi-public.
1|Page
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periodic confirmation with outside parties, reconciliation to utility billing after cutoff
procedures, reconciliation of traffic ticket number sequences, agency fund forfeiture

monies confirmation).

e) Payroll/Personnel, including (1) payroll processing, and (2) reviewing and approving time
and attendance records, including leave and overtime worked.

f) Contracting, including (1) types of services requiring written contracts, (2) standard terms
and conditions, (3) legal review, (4) approval process, and (5) monitoring process

g) Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards
are to be controlled, (2) allowable business uses, (3) documentation requirements, (4)
required approvers of statements, and (5) monitoring card usage (e.g., determining the
reasonableness of fuel card purchases)

h) Travel and expense reimbursement, including (1) allowable expenses, (2) dollar
thresholds by category of expense, (3) documentation requirements, and (4) required
approvers

i) Ethics?, including (1) the prohibitions as defined in Louisiana Revised Statute 42:1111-
1121, (2) actions to be taken if an ethics violation takes place, (3) system to monitor
possible ethics violations, and (4) requirement that all employees, including elected
officials, annually attest through signature verification that they have read the entity’s
ethics policy.

i) Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA
reporting requirements, (3) debt reserve requirements, and (4) debt service requirements.

k) Disaster Recovery/Business Continuity, including (1) identification of critical data and
frequency of data backups, (2) storage of backups in a separate physical location isolated
from the network, (3) periodic testing/verification that backups can be restored, (4) use of
antivirus software on all systems, (5) timely application of all available system and
software patches/updates, and (6) identification of personnel, processes, and tools needed
to recover operations after a critical event.

Written policies and procedures were obtained and address the functions noted above.

Board or Finance Committee’

Not applicable.

2 The Louisiana Code of Ethics is generally not applicable to non-profit entities but may be applicable in certain situations, such as councils on
aging. If ethics is applicable to a non-profit, the non-profit should have written policies and procedures relating to ethics.
% These procedures are not applicable to entities managed by a single elected official, such as sheriff or assessor.

2|Page

47




Bank Reconciliations

3.

Obtain a listing of client bank accounts for the fiscal period from management and
management’s representation that the listing is complete. Ask management to identify the
entity’s main operating account. Select the entity’s main operating account and randomly
select 4 additional accounts* (or all accounts if less than 5). Randomly select one month from
the fiscal period, obtain and inspect the corresponding bank statement and reconciliation for
selected each account, and observe that:

Obtained a listing of bank accounts for the fiscal period and management’s representation that
the listing is complete.

a) Bank reconciliations include evidence that they were prepared within 2 months of the
related statement closing date (e.g., initialed and dated, electronically logged);

Four of the 5 accounts were prepared within 2 months of the closing date of the statements.

b) Bank reconciliations include evidence that a member of management/board member who
does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation
(e.g., initialed and dated, electronically logged); and

The bank reconciliation were performed by the Clerk, and no evidence to show that they
were reviewed by anyone else.

¢) Management has documentation reflecting that it has researched reconciling items that
have been outstanding for more than 12 months from the statement closing date, if

applicable.

Four of the 5 accounts had reconciling items over 12 months,

Collections (excluding EFTs)’

4.

Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money
orders (cash) are prepared and management’s representation that the listing is complete.
Randomly select 5 deposit sites (or all deposit sites if less than 5).

Obtained a listing of deposit sites and the corresponding collection locations and
management’s representation that the listing is complete.

For each deposit site selected, obtain a listing of collection locations and management’s
representation that the listing is complete. Randomly select one collection location for each
deposit site (i.e. 5 collection locations for S deposit sites), obtain and inspect written policies
and procedures relating to employee job duties (if no written policies or procedures, inquire of
employees about their job duties) at each collection location, and observe that job duties are
properly segregated at each collection location such that:

# Accounts selected may exclude savings and investment accounts that are not part of the entity’s daily business operations.
5 The Collections category is not required to be tested if the entity has a third party contractor performing all collection functions {i.c., receiving
collections, preparing deposits, and making deposits),

3|Page
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Obtain a listing of collection locations and management’s representation that the listing is
complete.

a) Employees that are responsible for cash collections do not share cash drawers/registers.
All employees share a cash drawer/register.

b) Each employee responsible for collecting cash is not responsible for preparing/making
bank deposits, unless another employee/official is responsible for reconciling collection
documentation (e.g. pre-numbered receipts) to the deposit.

Employees responsible for collecting cash also prepare the deposits and do not have a
separate employee responsible for reconciling collection documentation to the deposit.

¢) Each employee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or subsidiary ledgers, unless another employee/official is
responsible for reconciling ledger postings to each other and to the deposit.

Employees responsible for collecting cash also post collection entries to the appropriate ledgers
and do not have a separate employee responsible for reconciling the ledger postings.

d) The employee(s) responsible for reconciling cash collections to the general ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions are not responsible for
collecting cash, unless another employee verifies the reconciliation.

Employees responsible for collecting cash are also responsible for reconciling cash
collections to the general ledger.

. Inquire of management that all employees who have access to cash are covered by a bond or
insurance policy for theft.

No exceptions.

. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3
under “Bank Reconciliations” above (select the next deposit date chronologically if no deposits
were made on the dates randomly selected and randomly select a deposit if multiple deposits
are made on the same day). Alternately, the practitioner may use a source document other
than bank statements when selecting the deposit dates for testing, such as a cash collection
log, daily revenue report, receipt book, etc. Obtain supporting documentation for each of the
10 deposits and:

a) Observe that receipts are sequentially pre-numbered.

The Clerk does not use pre-numbered receipts, the system generate receipts when money
is collected.

b) Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposit slip.

No exceptions.

¢) Trace the deposit slip total to the actual deposit per the bank statement.

No exceptions.
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d) Observe that the deposit was made within one business day of receipt at the collection
location (within one week if the depository is more than 10 miles from the collection
location or the deposit is less than $100).

One of 10 deposits was not deposited within one business day of receipt.
e) Trace the actual deposit per the bank statement to the general ledger.

No exceptions

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and
petty cash purchases)

8. Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select 5 locations (or all locations if less
than 5).

Obtained a listing of locations that process payments and management’s representation that
the listing is complete.

9. For each location selected under #8 above, obtain a listing of those employees involved with
non-payroll purchasing and payment functions. Obtain written policies and procedures
relating to employee job duties (if the agency has no written policies and procedures, inquire
of employees about their job duties), and observe that job duties are properly segregated such
that:

Obtained a listing of all employees involved with non-payroll purchasing and payments
functions and observed that:

a) At least two employees are involved in initiating a purchase request, approving a purchase,
and placing an order/making the purchase.

No exceptions.

b) At leasttwo employees are involved in processing payments are also involved in approving
payments to vendors.

No exceptions.

¢) The employee responsible for processing payments is prohibited from adding/modifying
vendor files, unless another employee is responsible for periodically reviewing changes to
vendor files.

No exceptions.

d) Either the employee/official responsible for signing checks mails the payment or gives the
signed checks to an employee to mail who is not responsible for processing payments.

No exceptions.

S5[Page




10. For each location selected under #8 above, obtain the entity’s non-payroll disbursement
transaction population (excluding cards and travel reimbursements) and obtain management’s
representation that the population is complete. Randomly select 5 disbursements for each
location, obtain supporting documentation for each transaction and:

Obtained the entity’s non-payroll disbursement transaction population and obtained
management’s representation that the population is complete

a) Observe that the disbursement matched the related original invoice/billing statement.
No exceptions.

b) Observe that the disbursement documentation included evidence (e.g., initial/date,
electronic logging) of segregation of duties tested under #9, as applicable.

Observed evidence of segregation of duties for 4 of the 5 disbursements included; 1
disbursement cleared the bank with no signature.

Credit Cards/Debit Cards/Fuel Cards/P-Cards

11. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and
P-cards (cards) for the fiscal period, including the card numbers and the names of the persons
who maintained possession of the cards®, Obtain management’s representation that the listing
is complete.

Obtained listing of all active credit cards, bank debit cards, fuel cards, and P-cards (cards) and
management’s representation that the listing is complete

12. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5)
that were used during the fiscal period. Randomly select one monthly statement or combined
statement for each card (for a debit card, randomly select one monthly bank statement), obtain
supporting documentation, and:

Selected the only card, then randomly selected one month as the ending statement date for each
card.

a) Observe that there is evidence that the monthly statement or combined statement and
supporting documentation (e.g., original receipts for credit/debit card purchases, exception
reports for excessive fuel card usage) was reviewed and approved, in writing (or
electronically approved), by someone other than the authorized card holder. [Note:
Requiring such approval may constrain the legal authority of certain public officials (e.g.,
mayor of a Lawrason Act municipality); these instances should not be reported.)]

No exceptions.

b) Observe that finance charges and late fees were not assessed on the selected statements.

No exceptions.

6 Including credit cards used by school staff for either school operations or student activity fund operations.
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13. Using the monthly statements or combined statements selected under #12 above, excluding
fuel cards, randomly select 10 transactions (or all transactions if less than 10) from each
statement, and obtain supporting documentation for the transactions (i.e. each card should have
10 transactions subject to testing)’.

Obtained supporting documentation for at least 10 transactions, or all of them if less than 10
transactions.

For each transaction, observe that it is supported by

(1) an original itemized receipt that identifies precisely what was purchased,
Three of the total 5 transactions were supported by an original, itemized receipt.

(2) written documentation of the business/public purpose, and
Observed documentation of business/public purpose for 3 of the 5 transactions.

(3) documentation of the individuals participating in meals (for meal charges only). For
missing receipts, the practitioner should describe the nature of the transaction and note
whether management had a compensating control to address missing receipts, such as a

“missing receipt statement” that is subject to increased scrutiny.

Not applicable

Travel and Travel-Related Expense Reimbursements® (excluding card transactions)

14. Obtain from management a listing of all travel and travel-related expense reimbursements
during the fiscal period and management’s representation that the listing or general ledger is
complete. Randomly select 5 reimbursements, obtain the related expense reimbursement
forms/prepaid expense documentation of each selected reimbursement, as well as the
supporting documentation. For each of the 5 reimbursements selected:

The entity did not have any travel related reimbursements for the fiscal period.

a) If reimbursed using a per diem, agree the reimbursement rate to those rates established
either by the State of Louisiana or the U.S. General Services Administration

(wWww.258.20V).
b) Ifreimbursed using actual costs, observe that the reimbursement is supported by an original
itemized receipt that identifies precisely what was purchased.

¢) Observe that each reimbursement is supported by documentation of the business/public
purpose (for meal charges, observe that the documentation includes the names of those

7 For example, if 3 of the 5 cards selected were fuel cards, only 10 transactions would be selected for each of the 2 credit cards. Conceivably, if
all 5 cards randomly selected under procedure #12 were fuel cards, Procedure #13 would not be applicable.
8 Non-travel reimbursements are not required to be tested under this category.
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individuals participating) and other documentation required by written policy (procedure
#1h).

d) Observe that each reimbursement was reviewed and approved, in writing, by someone
other than the person receiving reimbursement.

The agency had no employees that received any travel reimbursements.

Contracts

No prior year exceptions.

Payroll and Personnel

No prior year exceptions.

Ethics’

20. Using the 5 randomly selected employees/officials from procedure #16 under “Payroll and
Personnel” above!® obtain ethics documentation from management, and:

a. Observe that the documentation demonstrates each employee/official completed one hour
of ethics training during the fiscal period.

No exceptions.

b. Observe that the documentation demonstrates each employee/official attested through
signature verification that he or she has read the entity’s ethics policy during the fiscal
period.

No exceptions.

Debt Service!!

No prior year exceptions.

9 The Louisiana Code of Ethics is generally not applicable to non-profit entities but may be applicable in certain situations, such as councils on
aging. If ethics is applicable to a non-profit, the procedures should be performed.
10 £ “payroll and personnel” have been rotated off for Year 2, the practitioner should insert a procedure with the same selection methodology that

would have been used for payroll and personnel.
L This AUP category is generally not applicable to non-profit entities; however, if applicable, the procedures should be performed.
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Other

No prior year exceptions

We were not engaged to and did not conduct an examination or review, the objective of which
would be the expression of an opinion or conclusion, respectively, on those C/C areas identified
in the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we performed
additional procedures, other matters might have come to our attention that would have been

reported to you.

The purpose of this report is solely to describe the scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana
Revised Statute 24:513, this report is distributed by the LLA as a public document.

WM 9 )%Mﬁ*
Ruston, LA
Februvary 4, 2020
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JAMES W. “JIM” MARTIN

— Clerk of Court —
BIENVILLE PARISH

100 Courthouse Drive, Suite | 100 Phone (318) 263-2123
Arcadia, LA 71001 FAX (318)263-7426

a.

jimimartin@dbienvitleparish.org

February 6, 2020
RESPONSES

Written Policies and Procedures —

Our budgets are adopted in accordance with La. Revised Statute. Monitoring and amending them
are the responsibility of the Clerk.

b.

Purchasing

Large items are purchased by the Clerk, or with direct order to do so. It is unrealistic to have a
written policy to segregate the purchase small items such as office supplies. And those items are
the only other purchases made. The Clerk of Chief Deputy review invoices and write checks
during the month and as such, review all of the purchases.

C.

d.

N/A

Disbursements

See Above.

Receipts/Collections

Our office takes in funds every day. As [ stated in my opening remarks, we are a cash
register business. We do not have sufficient personnel to adequately serve the public
should these separations be implemented. They are, however, reviewed by the Clerk and
Chief Deputy.

All Payroll functions are handled by either the Clerk or Chief Deputy.

Any contracts are reviewed by our attorney (o ensure they meet governmental standards,
We currently have 2 such contracts.

Our office has on credit card. It is maintained by the Clerk of Court, unless given to an
employee for a specific purpose. The credit card statements are reviewed when bills are
paid as stated above by the Clerk of Chief Deputy.

Travel and expense are reimbursed in compliance with IRS of State of La. Code.
Employs are required by State Law to be certified by the La Office of Ethics yearly. Any
violation of ethics is referred to the Clerk or Chief Deputy.

The Clerk’s office currently has two leases neither of which is longer in term that 60
months. [ do not believe that is considered debt service.

This office has plans in place to operate from a “hot site” if necessary. Our data is backed
up daily off-site. The data maintained on the central computer system of the building is
backed up daily on tape drive. Those tapes are changed weekly and while out they are
maintained in the 6 hour fireproof file room in our office.
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3. Bank Reconciliations

This office separates the duties of reconciling bank statements to the degree that is practical,
Bank statements, when reconciled are reviewed by the Clerk of Chief Deputy. We operate one
bank account that does not drop a statement every month. That is our Qualifying Fee account.
This is only used during the qualifying of persons seeking political office. It is maintained as a
separate account so as not to co-mingle funds that are due to others at the direction of the
Secretary of State when qualifying is completed. When all of the checks have cleared the bank,
usually within 60 to 90 days, Statements are not provided by our bank, Although we do have
electronic access to the account information.

All bank reconciliations are reviewed by the Clerk of Court. We have recently begun sharing
that duty between the Chief Deputy and the Clerk. All other employees who reconcile bank
statements are the primary deputy who handles that program, Again, we do not have sufficient
personnel to provide more oversite than we are currently providing.

As I am retiring within the next few months my Chief Deputy, who is very well suited to the
complexity of the job, and I have come up with a plan to resolve the checks and deposits that are
stale dated and outstanding, We plan to separate the duties between all our employees in order to
get this done in a timely manner.

4 N/A
5 a-d

As stated several times, we currently have a staff of 2 who are primarily assigned to the
Conveyance and Mortgage department. One of them is also assigned as a minute clerk and is
required to attend court when in session, she also does 95% of the scanning for the office. This is
typically up to 2 weeks of the month. The other deputy is the primary person assigned to
Mortgage and Conveyance Filing and she does prepare the deposits regularly. She does not have
access to reconciling either of the accounts that she prepares deposits for.

Our Civil filing staff consist of 2 Deputies who file new suits and pleadings in existing suits,
They each must accept money when they file, which they place in the cash drawer daily. One of
them reconciles the bank statement for the Advance deposit fund, however she rarely makes
deposits. The bank statement for that account is reconciled by her, but it is reviewed and signed
by the Clerk of Court or Chief. It should be noted that the Clerk of Court does not make any of
the deposits and seldom writes checks for this fund.

The Witness Fee account is reconciled by the deputy who is responsible for paying witness
fees. She does not usually make the deposits. Likewise, the Child Support Fund is reconciled by
the deputy who maintains child support court. That fund generally has 3 transactions every 2
months and usually totals less than $20,000.00 per year. The reconciliations are currently being
approved by the Chief Deputy.

6 n/a
7 a. Our office, while using pre-printed receipts as well as bank provided receipts for smaller

funds has never had pre-numbered receipts. I am not aware if either of our accounting programs
offers that option,

d. This deposit was to the Non Support Fund. The regular procedure for making these deposit
is as follows: the person who handles the non support funds sends a bill to the State for the
monies due to the parish. When the check comes back, it is opened with the mail and then given
to the non suppott deputy. She then writes the checks to the Sheriff and to the Clerks Office. I
believe on this occasion she was in court and was unable to immediately process the check. We
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will attempt to insure that does not happen again.

8§ nla

9 c.n/a

10. b Itoo found that a check had cleared the bank without a signature. While I have seen our
office miss signing a check when working through a stack of 25 or 30 checks, I have no
explanation as to why the bank allowed it to be processed. This instance can only be considered
as much an oversight of the bank as one of my staff. We will however endeavor to make sure it
does not happen again, :

I1 n/a

12 n/a

13 1. We always do our best 1o obtain a receipt when using the office credit card, however

there are times when a receipt for gasoline is not available. Again, the exception and not the rule.

14 n/a
16 n/a
17 n/a
18 n/a
19 n/a

20  The Chief Deputy and Clerk of Court will work together with other parishes to prepare a
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