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INDEPENDENT AUDITORS' REPORT

Board of Commissioners

St. Mary Parish Water and
Sewer Commission No. 2
Bayou Vista, Louisiana

Opinions
We have audited the accompanying financial statements of the business-type activities
and the major fund of the St. Mary Parish Water and Sewer Commission No. 2

(Commission), a component unit of St. Mary Parish, as of and for the years ended

September 30, 2022 and 2021, and the related notes to these financial statements,
which collectively comprise the Commission’s basic financial statements as listed in the
table of contents.

[n our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the business-type activities and the major
fund and the respective changes in financial position and, where applicable, cash flows
thereof for the years then ended of the Commission, as of September 30, 2022 and
2021, in accordance with accounting principles generally accepted in the United States
of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Audifing Standards, issued by the Comptroller General of the United
States. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of The Financial Statements section of our report. We are

required to be independent of the Commission and to meet our other ethical

responsibilities, in accordance with the relevant ethical requirements relating to our
audit. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinion.

Responsibility of Management for the Financial Statements

Management is responsible for preparation and fair presentation of the financial
statements in accordance with accounting principles generally accepted in the United
States of America; and for the design, implementation, and maintenance of internal

“coritrol relevant to the preparation and fair presentation of financial statements that are

free from material misstatement, whether due to fraud or error.

1

p. 0. box 2363 — morgan city, louisiana 70381-2363 — (985) 384-7545



In preparing the financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial doubt
about the Commission’s ability to continue as a going concern for twelve months
beyond the financial statement date, including any currently known information that may
raise substantial doubt shortly thereafter.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are fo obtain reasonable assurance about whether the financial
statements as a whole are free from material misstatement, whether due to fraud or
error, and to issue an auditor’'s report that includes our opinion. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a
guarantee that an audit conducted in accordance with generaily accepted auditing
standards and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting
from fraud is higher than for one resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

fn performing an audit in accordance with generally accepted auditing standards and
Government Auditing Standards, we:

» Exercise professional judgement and maintain professional skepticism throughout
the audit.

« [dentify and assess the risks of material misstatement of the financial statements,
whether due to fraud or error, and design and perform audit procedures responsive
to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the financial statements.

» Obtain an understanding of internal control relevant to the audit in order to design
audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the Commission's internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness
of significant accounting estimates made by management, as well as evaluate the
overall presentation of the financial statements.

s Conclude whether, in our judgment, there are conditions or events, considered in
the aggregate, that raise substantial doubt about the Commission’s ability to
continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control-related matters that we identified during the audit.



Required Supplementary Information

Management has omitted Management's Discussion and Analysis that accounting
principles generally accepted in the United States of America require to be presented to -
supplement the basic financial statements. Such missing information, although not a
part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or
historical context. Our opinion on the basic financial statements is not affected by this
missing information.

Other Information '

Our audit was conducted for the purpose of forming an opinion on the financial
statements that collectively comprise the Commission’s basic financial statements. The
schedules and statistical data listed in the table of contents as Other Supplemental
Schedules are presented for purposes of additional analysis and are not a required part
of the basic financial statements. Such information has not been subjected to the
auditing procedures applied in the audit of the basic financial statements, and
accordingly, we do not express an opinion or provide any assurance on them.

Other Reporting Requirements by Government Auditing Standards

In accordance with Government Audifing Standards, we have also issued our report
dated August 22, 2023 on our consideration of the Commission's internal control over
financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, contracts, grant agreements and other matters. The purpose of that report
is solely to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing and not to provide an opinion on the
effectiveness of the Commission's internal control over financial reporting or on
compliance. That report is an integral part of our audit performed in accordance with
Government Auditing Standards in considering the Commission’s internal control over

financial reporting and compliance.
Pk + Mtk

CERTIFIED PUBLIC ACCOUNTANTS
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St. Mary Parish Water and Sewer Commission No. 2
State of Louisiana
Comparative Statement of Net Position
Business Type Activity - Water and Sewer Enterprise Fund
September 30, 2022 and 2021

2022 2021
ASSETS
CURRENT ASSETS:
Cash and cash equivalents $ 1,609,456 $ 1,186,867
Investments 1,511,070 1,498,503
Accounts receivable 119,177 140,863
Inventory 120,142 122,901
Prepaid expenses 11,502 11,502
Total current assets 3,371,347 2,960,636
RESTRICTED ASSETS ( cash and investments):
Capital improvements - 36,000
Customer meter deposits cash : 34,506 14,289
Customer meter deposits investments 205,352 203,797
Total restricted assets 239,858 254 086
NONCURRENT ASSETS:
Property, plant and equipment
{(net of accumulated depreciation) 4,167,754 45613472
Investment in Berwick-Bayou
Vista Joint Waterworks Commission 447 641 479,446
Total noncurrent assets 4,615,395 4 992 918
TOTAL ASSETS $ 8,226,600 $ 8,207,640



LIABILITIES AND NET POSITION

CURRENT LIABILITIES (payable from current assets):

Accounts payabie and accrued expenses
Due to other governmental units

CURRENT LIABILITIES (payable from restricted assets):

Customer meter deposits
Total current liabilities

NET POSITION
Net investment in capital assets
Restricted for:
Capital improvements
Unrestricted

Total net position

TOTAL LIABILITIES AND NET POSITION

The accompany hotes are an integral part of these financial statements
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2022

$ 66,516
127,536

221,73

415,843

4,167,754

3,643,003

7,810,757

$ 8,226,600

2021

$ 33,247
118,830

215,750

367,827

4,513,472

36,000

3,290,341

7,839,813

$ 8,207,640



§t. Mary Parish Water and Sewer Commission No. 2
State of Louisiana
Comparative Statement of Revenues, Expenses and Changes in Net Position
Business Type Activity - Water and Sewer Enterprise Fund
Years ended September 30, 2022 and 2021

2022 2021
OPERATING REVENUES
Charges for water service $ 487543 § 449502
Charges for sewer service 419,353 392,114
Delinquent charges 18,508 15,642
Tower Rent 2,880 2,880
Meter installation, reconnects, permits, etc. 10,615 24,354
Safe water collection fees 1,072 -
Garbage collection fees 13,274 13,087
TOTAL OPERATING REVENUES 953,245 897,579
OPERATING EXPENSES
Direct operating costs
Cost of water purchases 337,741 318,819
Sewerage treatment fees 219,857 234,649
Repair and maintenance — water system 142 138 173,902
Repair and maintenance — sewerage system 116,085 84,265
Personal services
Clerical salaries ' 86,012 58,602
Other salaries 101,240 92,712
Board mestings : 14,910 13,800
Retirement contributions 22,740 17,777
Health insurance 40,513 21,418
Worker's compensation 5177 398
Operating services
Insurance 28,087 30,219
Accounting fees 29237 31,695
Engineering fees 66,683 1,522
Computer consulting 4127 1,081
Utilities and telephone 31,308 28,380
Vehicle expense 11,603 6,404
Legal fees 1,082 20
Materials and supplies
Office expense 5,838 6,018
Postage 9,221 7,639
Advertising 2,133 2,230
Miscellaneous 6,565 28,021
Depraciation
Water System 180,952 177,431
Sewer System 173,482 168,833

TOTAL OPERATING EXPENSES $ 1636811 $§ 1,604,745




INCOME (LOSS) FROM OPERATIONS

NON-OPERATING REVENUE (EXPENSES)
Ad valorem taxes
Operations and maintenance
Interest income
TOTAL NON-OPERATING REVENUE
INCOME (LOSS) BEFORE CONTRIBUTIONS
Contributions, intergovernmental
Berwick-Bayou Vista Joint Water Works
CHANGE IN NET POSITION
NET POSITION :
NET POSITICON - BEGINNING OF YEAR

NET POSITION - END OF YEAR

2022 2021

$ (883,566) $ (607,166)

704,043 805,877
15,602 2,516
719,845 808,193
36,079 201,027

{65,135) (111,992)

{29,058) 89,035

7,839,813 7,750,778

§ 7810757 § 7,839,813

The accompanying notes are an integral part of these financial staiements.
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St. Mary Parish Water and Sewer Commission No. 2
State of Louisiana
Comparative Statement of Cash Flows
Business Type Activity - Water and Sewer Enterprise Fund
Years Ended September 30, 2022 and 2021

Increase (Decrease) in Cash and Cash Equivalents

2022 2021
CASH FLOWS FROM OPERATING ACTIVITIES:
Received from customers $ 974,931 $ 911,007
Paid to suppliers and employees (1,214,544) {1,118,241)
Net cash provided (used) by operating activities (239,613) (207,234)
CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:
Ad valorem taxes 704,043 805,677
Cash from (refund for ) meter deposits 6,041 (212)
Advanced from (to) other government units 8,706 (14,028)
Payment to Berwick-Bayou Vista Joint Water Works {65,135) {111,992)
Net cash provided by noncapital financing activities 653,655 679,445
CASH FROM CAPITAL AND RELATED FINANCING ACTIVITIES:
Acquisition and construction of capital assets (8,716) {114,205)
Net cash provided (used) by capital and related activities (8,716) {114,205)
CASH FLOWS FROM INVESTING ACTIVITIES:
Sale (purchases) of investment securities (14,122) 8,671
Interest income 15,602 2,516
Net cash provided by investing activities 1,480 11,187
Net increase (decrease) in cash and cash equivalents 408,806 369,193
Cash and cash equivalents at beginning of period 1,237,156 867,963
Cash and cash equivalents at end of period $ 1643962 § 1,237,156




Reconciliation of operating loss to net
cash used by operating activities:

Operating income {loss)
Adjustments to reconcile operating income
to net cash provided by operating activities:
Depreciation
(Increase) decrease in accounts receivable
(Increase) decrease in inventory
Increase (decrease) in payable and accrued expenses
Increase (decrease) in contract payable
(Increase)} decrease in prepaid expenses
Joint Waterworks

Net cash provided by (used in) operating activities

Cash and cash equivalents are presented on the Comparative

Statement of Net Position as follows:

Current Assets:
Cash and cash equivalents

Restricted Assets:
~ Capital improvements
Customer meter deposits cash

Total cash and cash equivalents

022 2021

(683,566) $  (607,166)

354,434 346,264

21,686 13,428

2,759 (7,975)

33,269 (1,080)

- (29,763)

- 2,360

31,805 76,698

(239,613) $  (207,234)
022 021

1,609,456 $ 1,186,867

- 36,000
34,506 14,289

1,643,962 $§ 1,237,156

The accompanying notes are an integrai part of these financlal statements.
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ST. MARY PARISH WATER AND SEWER COMMISSION NO. 2
STATE OF LOUISIANA
Notes to Financial Statements
September 30, 2022

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

On October 27, 2000, the St. Mary Parish Council adopted Ordinance No. 1474 which

. created “St. Mary Parish Water and Sewer Commission No. 2, State of Louisiana (the

Commission) which is a political subdivision of the Parish of St. Mary and the state of
Louisiana, with authority to plan, finance, construct, acquire, improve, operate and
maintain water, sewer and sewerage disposal improvements within its designated
boundaries. The Commission was created, by combining the former Waterworks
District No. 2 and Sewerage District No. 2.

The accounting and reporting practices of the Commission conform to generally
accepted accounting principles (GAAP) as applicable to governmental units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting
body for establishing governmental accounting and financial reporting principles.

The following is a summary of the significant accounting policies used in preparing the
financial statements:

A. Reporting Entity

In evaluating how to define the governmental unit, for financial reporting purposes,
consideration has been given to the following criteria as set forth in GAAP:

a. Financial benefit or burden

b. Appointment of a voting majority
¢. Imposition of will

d. Fiscally dependent

Based upon the above criteria, the Commission is a component unit and integral part of
the St. Mary parish Council (the primary government).

These financial statements include only the operations of the Commission.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

B. Basis of Accounting

The financial statements of the Commission are prepared on the accrual basis of
accounting whereby revenues are recoghized when earned and expenses are
recognized when incurred. The Commission has elected not to apply Financial
Accounting Standards Board provisions issued after November 30, 1989.

Enterprise Fund

An Enterprise Fund is used fo account for the Commission’s operations which are
financed and operated in a manner similar to private business enterprises where the
intent of the governing body is that the costs (expenses, including depreciation) of
providing services to the general public on a continuing basis be financed or recovered
primarily through user charges.

C. Revenues

The following is a summary of the Commission’s recognition policies for its major
revenue sources:

Charges for water service come from metered sales to residential, industrial and
municipal customers. Charges for sewerage service are based upon gallons of water
used by customers. Revenues for water and sewer services are recognized in the
month when the water is used by the customers.

Ad valorem taxes (which is based upon homesteads in the Parish) are recorded in the
year the taxes are assessed and collected.

Investment earnings are recorded when earned.
Substantially all other revenues are recorded when they are earned by the Commission.
- When both restricted and unrestricted resources are available for use, it is the

Commission's policy to use restricted resources first, then unrestricted resources as
they are needed.
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NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

D. Deferred Outflows and Inflows of Resources

In prior years, the Commission implemented the provision of various GASB statements
related to deferred inflows and deferred outflows of resources. The Commission has
evaluated its transactions with the requirements of these pronouncements, related to
deferred items, and determined that there are no transactions that presently meet the
requirements of these statements. Therefore as of September 30, 2021 and 2022, the
Commission is not presenting any Deferred Outflows or Inflows in its financial
statements.

E. Expenses

Expenses are recognized under the accrual basis of accounting where liabilities are
recorded at the time expenses are incurred.

F. Budgets and Budgetary Accounting

The St. Mary Parish Water and Sewer Commission No. 2 follows these procedures in
establishing administrative budgetary accounting:

a. An administrative budget is employed as a management planning and
controf device during the year for the Proprietary Fund. The forecasted
budget is prepared on a basis consistent with GAAP.

b. These financial statements do not present budget and actual comparisons
of the administrative budget because it is not a legally adopted budget.

G. Cash and Cash Equivalents and Investments

Cash and Cash Equivalents

For financial statement purposes, cash and cash equivalents include bank deposits
and/or certificates of deposit with original maturates of less than three months.

Investments
The Commission invests in bank certificates of deposit (CDs) and external investment
pools. The CDs (nonparticipating contracts) are recorded at cost, unless there is

significant impairment of the credit standing of the issuer. The pooled investments are
recorded at fair market value.

12



NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

H. Receivables

Accounts receivable consist of amounts due from customers for metered water and
sewerage usage. The financial statements do not contain an allowance for uncollectible
accounts receivable which is a generally accepted accounting principle. Uncollectible
receivables are charged off at the time information becomes available which would
indicate the uncollectibility of the particular receivable. The failure to utilize the
allowance method to account for bad debts is not material to the financial statements.

[. Restricted Assets

Amounts received as utility deposits are held in separate accounts. These funds are
classified as restricted assets on the balance sheet because their use is limited.

J. Joint Venture

The Commission and the Town of Berwick jointly constructed a treatment plant to
provide a water supply to each entity. Each participant has a 50% interest in the
venture. The cost of constructing the plant was borne by the two communities, and they
have appointed a board to operate and maintain the plant. The Berwick-Bayou Vista
Joint Waterworks Commission was created to maintain, operate and administer the joint
water treatment plant. The Commission has included its share of the joint venture cost
and current operations in these financial statements using the equity method of
accounting. See Note 7 for additional disclosure.

K. Inventory and Prepaid ltems

Materials and supplies inventory is valued at cost. Cost is determined primarily by the
first-in, first-out method. Certain payments to vendors reflect cosis applicable to future
accounting periods and are recorded as prepaid items in the financial statements.

L. Property, Plant, and Equipment

Fixed assets including water plant, water and sewer lines, water towers, pump stations
and all other water distribution and sewerage disposal assets are capitalized in the
propriety fund. Property, plant and equipment owned by the proprietary fund is
recorded at cost or, if contributed property, at their market value at the time of
contribution.  Repairs and maintenance are recorded as expenses; renewals and
betterments are capitalized.

13



NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Depreciation of all exhaustible fixed assets used by proprietary funds is charged as an
expense against their operations. Accumulated depreciation is reported on proprietary
fund balance sheets. Depreciation has been provided over estimated useful lives using
the straight-line method.

The estimated useful lives are as follows:

Water Plant 20-40 years
Water distribution system 10-33 years
Sewerage distribution system 10-45 years
Buildings 10-40 years
Furniture and equipment 3-25 years
Automobiles and trucks 6 years

M. Accumulated Vacation, Compensatory Time and Sick Leave

Accumulated vacation, compensatory time and sick leave are recorded as an expense
of the period in which paid. At September 30, 2022 and 2021 unrecorded liabilities for
the above are immaterial.

N. Equity Classifications

Equity is classified as net position and displayed in three components — net invested in
capital assets, restricted net position; and unrestricted net position. These
classifications are defined as follows:

¢ Net Invested in Capital Assets — This component of net position consists of capital
assets net of accumulated depreciation and reduced by the outstanding debt that is
attributable to the acquisition, construction, or improvement of these assets. If there
are significant unspent related debt proceeds at year-end, the portion of debt
attributable to the unspent proceeds are not included in the calculation of net
invested in capital assets. Rather, that portion of the debt is included in the same net
position component as the proceeds.

¢ Restricted Net Position — This component of net position consists of constraints
placed on net position use through external constraints imposed by creditors (such
as through debt covenants), grantors, contributors, or laws or regulations of other
governments or constraints imposed by law through constitutional provisions or
enabling legislation.

¢ Unrestricted Net Position — The component of net position consist of net position that
do not meet definition of “restricted” or “net invested in capital assets.”

14



NOTE 2 - AD VALOREM TAXES AND MAINTENANCE MILLAGE ASSESSMENT

Ad valorem taxes attach as an enforceable lien on property as of January 1 of each
year. Property taxes are levied each November 1 on the assessed value listed as of the
prior January 1 for all real property, merchandise and movable property located in the
Commission's boundaries. Assessed values are established by the St. Mary Parish
Assessor's Office and the State Tax Commission at percentages of actual value as
specified by Louisiana Law. Taxes are due and payable December 31 and are
delinquent after that date with interest being charged. Lien date for all delinquent
propetties is April 1. The St. Mary Parish Sheriff bills and collects property taxes for the
Commission using the assessed values determined by the tax assessor of St. Mary
Parish. Commission property tax revenues are budgeted in the year billed.

The Commission authorized the following millages for the purpose of operating and
maintaining the water and sewer system for the constituents of the Commission. The
millage was dedicated as follows:

2022 021
Operations and maintenance 11.00 11.00
Debt service 0.00 0.00
11.00 11.00

Based upon the taxable assessed value of the property within the District each mil of
assessment generated approximately $64,000 and $73,000 of tax revenues in 2022 and
2021 respectively.
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NOTE 3 - CASH AND CASH EQUIVALENTS AND INVESTMENTS

The Commission does not have a formal investment policy related to interest rate risk
(the risk of an investment decreasing in value due to increasing interest rates).

In addition, the Commission does not have a formal investment policy related to credit
risk (including concentrations of credit). However the Commission does follow state law
as to limitations on types of deposits and investments as described below.

The Commission does not invest in any investments subject to foreign currency risk.

Cash and cash equivalents

Under state law the Commission may deposit its funds with certain state and federally
chartered financial institutions. These deposits are required to be insured or
collateralized by the financial institutions.

At year end 2022 and 2021 the carrying amounts of the Commission’s cash were
$1,643,962 and $1,237,156, respectively and the bank balances were $1,646,387 and
$1,243,861 respectively.

In 2022, $500,000 was covered by FDIC and $1,146,387 was secured by collateralized
securities held by a third party and pledged to the Commission. In 2021, $500,000 was
covered by FDIC and $743,861 was secured by collateralized securities held by a third
party and pledged to the Commission.

Investments

Under state law the Commission may invest in certain federal or federally guaranteed
securities, certain bank time certificates of deposit, mutual or frust funds, and in the
Louisiana Asset Management Pool (LAMP). LAMP is an external investment pool
operated to allow local government to pool their investment funds. LAMP is not
registered with the SEC as an investment company. LAMP is subject to regulatory
oversight of the Louisiana State Treasurer and the LAMP board of directors. Share
values for the pool are valued at fair value based on quoted market rates determined on
a weekly basis.
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NOTE 3 - CASH AND CASH EQUIVALENTS AND INVESTMENTS (continued)

The following is & summary of investments held by the Commission at September 30,

2022 2021
Percentage of Percentage of
Total Total
Amount [nvestments Amount__ |nvestments
LAMP (rated AAAm by
Standard & Poors) $1,496,705 87% $1,485,373 87%
Bank certificates of deposit:
Fully FDIC insured 219,717 13% 216,927 13%
Collateralized with securities
held by a third party
pledged to the
Commission
$1.716,422 100% $1,702,300 100%

As of September 30, 2022, all investments had maturity dates of one through five years
except LAMP. LAMP determines its maturities using the weighted average maturity
(WAM) method. The WAM of LAMP assets is restricted to not more than 60 days, and
consists of no securities with a maturity in excess of 397 days. The WAM for LAMP’s
total investments is 19 days as of September 30, 2022 and 52 days as of September
30, 2021.
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NOTE 4 - DUE TO/FROM OTHER GOVERNMENTAL UNITS

The following is a detalil of due from/to other governments at September 30,

2022
Due to other governments: '
Due to Berwick-Bayou Vista Joint Waterworks
(water purchases) $ 33,842
Due to Joint Sewer Commission Wards 5 & 8
(Sewerage treatment fees) 17,263

Due to St. Mary Parish Council
(Intergovernmental service-garbage/mosquito fees) 71,307

Due to State Department of Health and Hospitals
(Water Program engineering/administration fees) 5124

NOTE 5 - PENSION PLAN

2021

$ 29,159

19,197

65,384

&3}
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All employees participate in the Federal Social Security System. The Commission is
required to remit an amount to the Social Security Administration equal to the
employee’s contribution. The Commission contributed approximately $14,000 in 2022
and $11,000 in 2021 and its employees contributed approximately $14,000 in 2022 and
$11,000 in 2021. The Commission does not guarantee any of the benefits granted by

the Social Security System.

In addition, the Commission contributes 5% of the gross wages of each qualified
employee to their individual SEP/IRA Retirement Plan account on a monthly basis. The
Commission’s contributions to this plan were approximately $11,000 in 2022 and $9,000
in 2021 and its employees contributions were approximately $11,000 in 2022 and

$9,000 in 2021.
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NOTE 6 - FIXED ASSETS

CAPITAL ASSETS

Capital asset and deprediation activity for the years endad September 30, 2021 and 2020 is as follows:

Capital assets not being depreciated:
Land, right of ways
Construction in process
Total capital assets not being depreciated
Other capital assets:
Buildings
Distribution system - sewerage
Distribution system - water
Water Plant
Fumiture & Equipment
Vahicles
Total other capital assets at histerical cost

Less accumulated depreciation for:
Buildings
Distribution system - sewerage
Distributicn system - water
Water Plant
Furniture & Equipment
Vehicles
Total ascumulated depreciation
Cther capital assets, net
Total capital assets, net

Depreciation expense for the years ended September 30, 2022 and 2021 was approximately $354,000 and $346,000 each.

Balance Balance Balance
9/30/2020 Incr Decreases Reclassification 9/30/2021 Increases Decreases Reclassification 9/30/2022
& 51,709 $ 51,709 51,709
246,132 % - 3 - 3 {215,073) 31,068 % - $ - i - 31,059
297,841 - - {215,073) 82,768 - - ~ 82,768
3 76,133 $ 76,133 76,133
5,455,569 6,455,569 6,455,569
4,875,467 102,733 215,073 5,193,273 6,883 5,200,156
838,485 838,485 838,485
123,865 20,341 8,869 135,437 1,833 137,270
45,087 - - - 45,067 - - - 45,067
12,414 686 123,074 8,869 215,073 12, 743,964 8,718 C - - 12,752,680
$ 52,107 % 1,654 $ 83,761 § 1,817 55,278
3,671,345 173,021 3,844,366 173,237 4,017,603
3,262,203 170,214 3,432,417 170,763 3,603,180
838,485 - 838,485 - 838,485
108,121 3,736 8,869 103,988 5,058 109,046
33,735 6,508 - - 40,243 3,859 - - 44 102
7,966,986 355,133 8,869 - 8,313,260 354,434 - - 8,687,684
4,447 680 {232,059) - 215,073 4,430,704 {345.718) - - 4,084,986
§  AT45531 3 (232059) § -3 - § 4513472 § (345718) § - 3 - 4,167,754




NOTE 7 - RELATED PARTY - INVESTMENT IN BERWICK-BAYOU VISTA JOINT
WATERWORKS COMMISSION

All of the water sold by the Commission is obtained from Berwick-Bayou Vista Joint
Waterworks Commission (Joint Waterworks Commission). The Joint Waterworks
Commission was created and established with the sole responsibility and duty to
maintain, operate, and administer the joint water treatment plant for the Commission
and Town of Berwick (Berwick). The water treatment plant was constructed and is
owned by the Commission and Berwick. The Commission and Berwick appoint the
members of the board for the Joint Waterworks Commission. The Commission's
portion of the cost of the plant is carried in property, plant and equipment. Amounts
reported as an investment in other assets ($447,641 at 2022 and $479,446 at 2021)
represents the Commission’s equity in the joint venture. Separate financial statements
for the Joint Waterworks Commission are available from the Commission or the Joint
Waterworks Commission. The following is a summary of selected financial information
of the Joint Waterworks Commission;

Year Ended Year Ended
9/30/22 9/30/21

Total assets and deferred outflows of resources $1,034,041 $1,096,354

Total liabilities and deferred inflows of resources 138,759 137,463

Total net position 895,282 958,891
Total revenues 774,868 706,606
Total expenditures 838,477 860,003
Change in net position (63,609)  (153,397)
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NOTE 7 - RELATED PARTY - INVESTMENT IN BERWICK-BAYOU VISTA JOINT
WATERWORKS COMMISSION (continued)

The Commission purchased the following quantities and amounts of water from the
Joint Waterworks Commission: '
Year Ended Year Ended

9/30/22 9/30/21
Gallons of water purchased 166,637,037 175,858,314

Cost of water purchases $337,723 $316,819

NOTE 8 - COMPENSATION OF BOARD MEMBERS AND
CHIEF EXECUTIVE OFFICER

Board Members received the following per diems (Board Members, including the Chief
Executive Officer, do not receive any other compensation, reimbursement of expenses,
or benefits) for the years ended September 30, 2022 and 2021:

2022

Meetings
Attended  Amount
Raymond Beadle 12 $ 2,520

Chris Cooper — President

(Elected in Jan 2021) 12 2,520
Tony Hensgens 12 2,520
Thomas Philbrook 12 2,520
Paul Tholen 12 2,520
Total $12,600

Berwick-Bayou Vista Joint
Waterworks Commission

Tony Hensgens 12 720
Paui Tholen 12 _720
$1,440
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NOTE 8 - COMPENSATION OF BOARD MEMBERS AND
CHIEF EXECUTIVE OFFICER (continued)

2021
Meetings
Attended Amount
Raymond Beadle 7 $1,680
Chris Cooper — President
(Elected in Jan 2021) 9 1,880
Tony Hensgens 7 2,520
Thomas Philbrook 10 2,520
Paul Tholen 12 2,310
John Trevino, President
(resigned — Jan 2021) 4 840
Total $11.340

Berwick-Bayou Vista Joint
Waterworks Commission

Tony Hensgens 11 720
Donald Lantz 11 600
$1,320

NOTE 9 - RISK MANAGEMENT

The Commission is exposed to various risks of loss related to limited torts; theft of,
damage to and destruction of assets: errors and omissions and natural disasters for
which the Commission carries commercial insurance. There have been no significant
reductions in coverage from the prior year and settlements of claims have not exceeded
coverage in the past three years.

NOTE 10 - CONCENTRATIONS

The Commission received approximately forty-two and forty-seven percent of its
revenues from ad valorem taxes in both 2022 and 2021, respectively.
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ST. MARY PARISH WATER AND SEWER COMMISSION NO. 2

STATE OF LOUISIANA

Schedule of Gallons of Water Purchased and Sold

and Number of Water Customers

For the year ended September 30, 2022 and 2021

Gallons purchased for the period
Gallons sold for the period
Number of users at year end
Gallons not sold for the period
Cost per 1000 gallons purchased
Cost of gallons not sold

Percentage of gallons not sold

(Unaudited)

9-30-22

166,637,037
104,732,625
1,825
61,904,412
$2.03
$125,665

37%
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9-30-21

175,858,314
112,458,466
1,824
63,399,848
$1.81
$114,754

36%



ST. MARY PARISH WATER AND SEWER COMMISSION NO. 2
STATE OF LOUISIANA

Water and Sewer Rates
Saptember 30, 2022
(Unaudited)

The board of commissioners approved a water and sewer rate increase on August 9, 2021 effective October 1, 2021.
The new rates are as follows:

Water Sewar
$5.50 flat fee($7.65 out of district) $6.50 flat fee{$7.50 out of district}
$3.30 ($4.50 cut of district) per 1,000 gallons of water used $3.00 (34,20 out of district) per 1000 gallons of waler used

For the period January 2015 to September 30, 2021, the water and sewer rates werz as follows:

Water Sewer
$6.00 flat fee($7.15 out of district) $6.00 flat fee($7.15 out of district)
$2.00 ($3.00 out of district) per 1,000 gallons of water used $2.00 {$3.00 out of district) per 1000 galions of watar used

For the period January 2007 to April 30, 2008, the wafer and sewer rates were as follows:

Water Sewer
$6.00 flat fee $6.00 flat fee
$1.75 per 1,000 gallons of water used $1.75 per 1,00C gallons of water used

For the period QOctober 1995 to December 31, 2008, the water and sewer rates were as follows:

Water Sewer
First 3,000 gallons - $6.00 $7.00 flat fee
Over 3,000 gallons - $1.90 per 1,000 $1.15 per 1,000 gallons of water used

For the period October 1992 to September 30, 1995, the water and sewer rates were as follows:

Water Sewer

First 3,000 gallons - $4.75 $6.00 flat fee
Over 3,000 gallens - $.17 per 100 $1.00 per 1,000 gallons cf water used

Far pericd August 1988 to September 30, 1992, the water rates were as follows:

Water

First 3,000 gallons - $4.00
Over 3,000 gallons - $.14 per 100

Prior to August, 1988 the water rates were as follows:

First 3,000 gallons - $3.35

Next 3,000 gallons - $1.05 per 1,000
Nexi 3,000 gallons - $1.00 per 1,000
Neaxt 3,000 gallons - $.95 per 1,000
Next 3,000 gallons - $.90 per 1,000
Next 3,000 gallons - $.85 per 1,000
Next 3,000 gallons - $.80 per 1,000
Next 3,000 gaflons - $.70 per 1,000
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ST. MARY PARISH WATER AND SEWER COMMISSION NO. 2
STATE OF LOUISIANA

Insurance
September 30, 2022
(Unaudited)

Amount
Insurer of Policy

Risk Covered

Louisiana Workers Compensation Corp.  $1,000,000
Glatfelter Public Practice $3,000,000
$1,600,000

$3,000,000

$100,000

$1,000,000

$1,061,475

Worker's Compensation

General Liability

Auto Liability

Public Officials & Management Liability
Crime Coverage

Cyber Liability & Crisis

Property
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Expiration
Date

04/26/23
04/26/23
04/26/23
04/26/23
04/26/23
04/26/23

04/26/23



INTERNAL CONTROL, COMPLIANCE AND OTHER MATTERS



Prrrs & MATTE ﬁ
_ a corporation of .

certified public accountants

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT
OF FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH
GOVERNMENT AUDITING STANDARDS

Board of Commissioners

St. Mary Parish Water and Sewer
Commission No. 2

Bayou Vista, Louisiana

We have audited, in accordance with the auditing standards generally accepted in the
United States of America and the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United
States, the financial statements of the business-type activities, and the major fund of
the St. Mary Parish Water and Sewer Commission No. 2 (Commission), as of and for
the year ended September 30, 2022, and the related notes to the financial statements,
which collectively comprise the Commission’s basic financial statements, and have
issued our report thereon dated August 22, 2023,

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the
Commission's internal control over financial reporting (internal control) as a basis for
designing audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Commission’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Commission’s
internal control.

A deficiency in internal control exists when the design or operation of a control does not
allow management or employees, in the normai course of performing their assigned
functions, to prevent, or detect and correct, misstatements on a timely basis. A material
weakness is a deficiency, or a combination of deficiencies, in internal control, such that
there is a reasonable possibility that a material misstatement of the entity’s financial
statements will not be prevented, or detected and corrected on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is fess severe than a material weakness, yet important enough to merit attention by
-those charged with governance.
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Our consideration of internal control was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal
control that might be material weaknesses or, significant deficiencies and therefore,
material weaknesses or significant deficiencies may exist that were not identified. We
did identify one deficiency in internal control, described in the accompanying schedule
of findings as item 2022-001, that we consider to be a material weakness.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Commission’s financial
statements are free from material misstatement, we performed tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a direct and material effect on the financial
statements. However, providing an opinion on compliance with those provisions was not
an objective of our audit, and accordingly, we do not express such an opinion. The
results of our tests disclosed one instance of noncompliance or other matters that is
required to be reported under Government Auditing Standards and which is described in
the accompanying Schedule of Findings as ltem 2022-002.

St. Mary Parish Water and Sewer Commission No. 2's Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on
the Commission’s response to the finding identified in our audit is described in the
accompanying schedule of findings. The Commission’s response was not subjected to
the auditing procedures applied in the audit of the financial statements and, accordingly,
we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal
control and compliance and the results of that testing, and not to provide an opinion on
the effectiveness of the Commission’s internal control or on compliance. This report is
an integral part of an audit performed in accordance with Government Auditing
Standards in considering the Commission's internal control and compliance.
Accordingly, this communication is not suitable for any other purpose. However, under
Louisiana Revised Statute 24:513, this report is considered a public record and may be
distributed by the Louisiana Legislative Auditor.

P? < &'W\ﬁ

CERTIFIED PUBLIC ACCOUNTANTS

p—

Morgan City, Louisiana
August 22, 2023
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St. Mary Parish Water and Sewer Commission No. 2
State of Louisiana

Schedute of Findings
For the Year Ended September 30, 2022

A. SUMMARY OF AUDIT RESULTS

1. The auditors’ report expresses an unmodified opinion on the financial statements
of the St. Mary Parish Water and Sewer Commission No. 2.

2. Report on Internal Control and Compliance Material to the Financial Statements

Internal Control over Financial Reporting

There was one deficiency in internal control over financial reporting noted during
the audit of the financial statements. This condition is reported as a material
weakness.

Compliance and Other Matters

There was one instance of noncompliance or other matters noted during the
audit of the financial statements that are required to be reported.

3. Federal Awards

This section is not applicable for the year ended September 30, 2022.
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B. FINDINGS - FINANCIAL STATEMENT AUDIT
INTERNAL COTNROL

Material Weaknesses

ITEM 2022-001 - SEGREGATION OF DUTIES

Auditors' Comments

Condition: While performing audit tests and inquiring about internal control, we
discovered that there is little segregation of duties in the area of billings and
collections.

Criteria: Ordinarily, the accounting duties performed in an organization are segregated
to reduce possible errors or irregularities that could occur in the accounting records
and not be detected.

Effect: Lack of segregation of duties results in a material weakness in internal
accounting controls.

Cause: The Commission has limited personnel.

Management's Comments: We will constantly monitor the activity of the employees, in
an effort to minimize any errors or omissions. We have determined, it is not
economically feasible to hire additional employees at this time.

Compliance and Other Matters
Instance of Noncompliance

ITEM NO. 2022-002 FAILURE TO FILE AUDIT REPORT ON TIME

Auditor's Comments

Gondition: The Commission’s audit was completed and furnished to the Louisiana
Legislative Auditor (LLA) within the required time frame of the approved LLA extension
request. However, because the extension is a nonemergency extension a late finding is
required to be reported.

Criteria: Audit reports should be filed with the Office of the Legislative Auditor no later
than six months after the entity’s fiscal year end.

Effect: Failure to complete and furnish the audit on time violated state statue. In

addition, management should be presented with timely audited financial information so
that they can better manage the Commission's operation.
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Cause: Due to a delay in obtaining the necessary information for the start of the audit
from the Commission’s outside accountant, they were unable to furnish the information
needed to submit the audit report on time. Therefore an nonemergency extension was
requested and approved from the LLA.

Recommendations: The Commission should submit all requested information to their
auditor to avoid the late submission of the audit report in the future.

Management's Response: We will furnish our auditor with the information needed to
submit the audit report on time.

C. FINDINGS AND QUESTIONED COSTS - FEDERAL AWARD PROGRAMS

This section is not applicable for the year ended September 30, 2022.
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SUMMARY OF PRIOR YEAR FINDINGS AND RELATED CORRECTIVE ACTION
PREPARED BY ST. MARY PARISH
WATER AND SEWER COMMISSION NO. 2

INTERNAL CONTROL OVER FINANCIAL REPORTING AND COMPLIANCE AND
OTHER MATTERS MATERIAL TO THE FINANCIAL STATEMENTS

Internal Control

Material Weakness

ltem 2021-001 Segregation of Duties

Condition: While performing audit tests and inquiring about interal control, our auditors
discovered that there is very little segregation of duties within the Commission's
accounting function.

Corrective Action: The Board will constantly monitor the activity of the employees, in
an effort to minimize any errors or omissions. It is not economically feasible to hire
additional employees at this time.
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ST MARY PARISH WATER & SEWER COMM. 2
P.O. BOX 635
PATTERSON, LA 70392-0635
985-395-2747
985-355-9530 fax
stmarywatersewer @att.net

August 22, 2023

Mr. Michael J “Mike" Waguespack, CPA
Legislative Auditor, State of Louisiana
P.0O. Box 94397

Baton Rouge, La. 70804-9397

Dear Mr. Waguespack,

The St. Mary Parish Water & Sewer Commission No, 2 respectfully submits the following corrective action
plan for our year ended September 30, 2022:

Person Responsible. Chris Cooper, President
St Mary Parish Water & Sewer Commission No. 2

Time for completion: September, 2023
Item 2022 - 001 Segregation of Duties

Finding:
Our auditors noted that there is little segregation of duties in the area of billings and coilections.

Corrective Action;
We will constanily moniter the activity of the employees in an effort fo minimize any errors or omissions.
't is not sconomically feasible to hire additional employees at this time.

ltem 2022-002 Failure to File Audit Report on Time

Finding:
Late audlit report filing

Carrective Action:

Our audit was completed and furnished to the Louisiana Legislative Auditor within the required time frame
of the approved extension request. However, because the extension is a nonemergency extension, a late
finding is required to be reported.

i you have qusstions concerning this corrective action plan, please contact me.

WATER & SEWER COMMISSION NO. 2
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ST. MARY PARISH
WATER AND SEWER COMMISSION NO. 2
STATE OF LOUISIANA

SCHEDULE OF PROCEDURES PERFORMED AND
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FOR THE YEAR ENDED
September 30, 2022
WITH
AGREED UPON PROCEDURES REPORT
. BY | |
INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS
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Pirrs & MATTE" ﬁ
B a corporation of ' _

certified public accountants

INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS’ REPORT
ON APPLYING AGREED-UPON PROCEDURES

To the Board of Commissioners
St. Mary Parish Water and Sewer Commission No. 2
and the Louisiana Legislative Auditor:

We have performed the procedures enumerated in the attached Schedule of Procedures Performed
and Associated Findings Based Upon the Statewide Agreed-Upon Procedures (Schedule), on the
control and compliance (C/C) areas identified in the Louisiana Legislative Auditor (LLA)’s
Statewide Agreed-Upon Procedures (SAUPs) for the fiscal period October 1, 2021 through
September 30, 2022, The St. Mary Parish Water and Sewer Commission No. 2 (Commission)
management is responsible for those C/C areas identified in the SAUPs presented in the attached
Schedule.

The Commission has agreed to and acknowledged that the procedures performed are appropriate
to meet the intended purpose of the engagement, which is to perform specified procedures on the
C/C areas identified in LLA’s SAUPs for the fiscal period October 1, 2021 through September 30,
2022. Additionally, LLA has agreed to and acknowledged that the procedures performed are
appropriate for its purposes. This report may not be suitable for any other purpose. The procedures
performed may not address all the items of interest to a user of this report and may not meet the
needs of all users of this report and, as such, users are responsible for determining whether the
procedures performed are appropriate for their purposes.

The procedures and associated findings are included in the attached Schedule.

We were engaged by the Commission to perform this agreed-upon procedures engagement and
conducted our engagement in accordance with attestation standards established by the American
Institute of Certified Public Accountants and applicable standards of Government Auditing

-Standards. We were not engaged to and did not conduct an examination or review engagement,
the objective of which would be the expression of an opinion or conclusion, respectively, on those
C/C areas identified in the SAUPs. Accordingly, we do not express such an opinion or conclusion.
Had we performed additional procedures, other matters might have come to our attention that would
have been reported to you.

We are required to be independent of the Commission and to meet our other ethical responsibilities,

in accordance with the relevant ethical requirements related to our agreed-upon procedures
engagement.
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The purpose of this report is solely to describe the.scope of testing performed on those C/C areas
identified in the SAUPs, and the result of that testing, and not to provide an opinion on control or -
compliance. Accordingly, this report is not suitable for any other purpose. Under Louisiana
Revised Statute 24:513, this report may be distributed by the LLA as a public document.

?tw\{{{é‘j + m ﬁﬁ
CERTIFIED PUBLIC ACCOUNTANTS

Morgan City, Louisiana
August 22, 2023



ST. MARY PARISH WATER AND SEWER COMMISSION NO. 2
STATE OF LOUISIANA
Schedule of Procedures Performed and Associated Findings Based upon the
Statewide Agreed-Upon Procedures
For the Year Ended September 30, 2022

Guide to Presentation Format

This report contains these items presented in this order:

Statewide Agreed-Upon Procedures (AUPS) prescribed by the Louisiana Legislative

Auditor (LLA),

Procedures performed by the Independent Certified Public Accountant,
Findings based upon the procedures performed, and
Management’s Comments relative to the findings, if applicable.

In order to facilitate understanding this report - the procedures and findings are presented in the

following format:

Ovrder of Presentation

Area or function

Statewide Agreed-Upon Procedures
Prescribed (AUPS) by Louisiana
Legislative Auditor (LLA)

Actual procedures performed by
Independent Certified Public

Accountant

Finding based upon procedure
performed

Management’s response to findings

Presentation Format

Centered all CAPITALS INBOLD TYPE

Regular type highlighted ‘with numbers or
letters (if:there are-multiple parts)

Denoted as Procedure Performed: (in bold
type) followed by procedure in regular type

Denoted as Findings: (in bold type) followed
by findings in regular type

Denoted as Management’s Response:(in bold
type) followed by managements response in
italics



WRITTEN POLICIES AND PR_OCEI)URES

1. C )btain and- 1nspect the entity’s written pohues and pm(,edures and observe whether they
address each of the foilowmg categoties and subcategories if applicable to public funds and
the éntity’s opérations:

Budgeting

a) Budgeting, including preparing, adopting, monitorifig, and amending the budget,

Procedure Performed: Obtained from management and inspected the Commission’s
“Agteed Upon Procedures & Policies” and read the written policies and procedures for
budgeting.

Findings: Found the Commission has written policies and procedures that include the
specified functions listed above..

Purchasing

b) Puwhasmg, mcludmg ( 1) how purchases are initiated; (2) how vendors are added to"the
vendor list; (3) the prepazanon and approval process of purchase requisitions and purchase
mdels (4) controls to ensure comphance with-the Public-Bid Law; and (5) docimentation
required 10 be maintained for all bids arid price quotes:

Procedure Performed: Obtained from management and inspected the Commission’s
“Agreed Upon Procedures & Policies™ and read the written policies and procedures for
purchasing.

Findings: Found the Commission has written policies and procedures that inchude the
specified functions listed above.

Bisbursements
¢) Disbursements, inctiding processing, reviewing, and approving,

Procedure Performed: Obtained from manaigement and inspected the Commission’s
“Agreed Upon Procedures & Policies” and read the written policies and procedures for
disbursements.

Findings: Found the Commission has written policies and procedures that include the
specified functions listed above

Receipts/Collections

dy’ Recupta/collecimns mcludlng recenmg, recordlng, and preparmg dep051ts Also, policies
and procedures should include management’s actions to detérmine the completeness ofall
col}ectlons for each type. of revenue or. -agency: fu_, ‘additions: (e g penodic conﬁlmatmn
wrth outside parties, reconczhatmn to utl ity. bﬂllng after cutoif procedures, reconciliation
of traffic. ticket riumber’ ‘sequences, agency fund Torfeituré monies confirmation).




WRITTEN POLICIES AND PROCEDURES (CONTINUED)

Procedure Performed: Obtained from management and inspected the Commission’s
“Agreed Upon Procedures & Policies™ and read the written policies and procedures for
receipts and collections, :

Findings: Found the Commission has written policies that include the specified functions .
listed above.

Payroll/Personnel

98 Payioll/Personnel mcludmo (]) pay1 oll plocessmg, (2) 1ev1ewmg and appxovmg tune and-
attenidance ‘records; 1nc1udmg leave and overtime worked, and (3) ‘approval process. for
employec(s) rate of pay or approval and mamtenance of pay rate schedules:

Procedure Performed: Obtained from management and inspected the Commission’s
“Agreed Upon Procedures & Policies” and read the written policies and procedures for
payroll and personnel.

Findings: Found the Commission has written pohcms and procedures that include the
specified functions listed above

Contracting

i) Conuactmg, incl udmg (I) types of services requiring written contracts, (2) standard terrs
and conditions, (3) legal review, (4) approval process, and (5) monitoring process.

Procedure Performed: Obtained from management and inspected the Commission’s
“Agreed Upon Procedures & Policies” and read the written policies and procedures for .
contracts,

Findings: Found the Commission has written policies and procedures that include the
specified functions listed above.

Credit Cards

g) Credtt Cards (and debit cards fuel calds, P -Cards, 1f apphcable) mcludmg (1) how eards
are o be controlled (2) allowable busmess uses, (3) documentation reqmrements (4)
,requlred approvers, and (5) monitoring’ cald usage (e.g., determine the. reasonablenéss of
fuel card purchases).

Procedure Performed: Obtained from management and inspected the Commission’s
“Agreed Upon Procedures & Policies” and read the written policies and procedures for
credit cards.

Findings: Found the Commission has written policies and procedures that include the
specified functions listed above.

Travel and Expense Reimbursement

a) Travel and expense relmbursement 1nciud1ng (1) allowable expenses (2) dollar thresholds
by category of expense; (3) doeumentatmn ‘requirements, and (4) required approvers.
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WRITTEN POLICIES AND PROCEDURES (CONTINUED)

Ethics
b

Procedure Performed: Obtained from management and inspected the Commission’s
“Agreed Upon Procedures & Policies” and read the written policies and procedures for
travel and expense reimbursement,

Findings: Found the Commission has writfen policies and procedures that include the
specified functions listed above.

Ethics, mcludmg (1) the- p10h1b1t10ns 88 dehned in " Louisiana Rewsed Siatute (RS)
42:1111-1121; (2) actions to be taken if an ethics violation takes place; (3) system to
nonitor posmble ethics violations; and (4):a requirement that documentatlon is maintained
to demonstrate that all employees and officials were notified of any changes to the entity’s
ethics policy.

Procedure Performed: Obtained from management and inspected the Commission’s
“Agreed Upon Procedures & Policies” and read the written policies and procedures for
ethics.

Findings: Found the Commission has written policies that includes the specified functions
listed above, with the exception of a requirement that documentation is maintained to
demonstrate that all employees and officials were notified of any changes to the entlty s
ethics policy.

Debt Service

©)

Debt Serwce, 111clud1ng (1) debt issuance applova 2) contmumg d1sclosure/EMMA
reporfing requirements, (3) debt reserve requirements, and (4) debt service requirements.

Procedure Performed: Inquired of management and obtained management’s written
confirmation that they do not have written policies and procedures for debt service.

Findings: Found the Commission does not have writien policies and procedures regarding
debt service.

Information Technology Disaster Recovery/Business Continuity

)

Information Techno]ogy " Disaster - Recovery/Busmess Contmuzty mcludlng (1)
1dent1ﬁcat10n of critical data and frequency of data. backups (2) stoxage of backups in a
separate physwal location 1soIated from the network, (3) periodic, testmg/verlﬁcatlon that
backups can be restored (4) use of antivirus software on all systems, (5} timely. apphcatwn
of all avallable system.and. Softwaxe patches/updates and (6) identification of personnel,
processes, and tools needed to Tecover operations after a ¢r mcal event:

Procedure Performed: Inquired of management and obtained management’s written
confirmation that they do not have written policies and procedures for information
technology disaster recovery/business continuity.



WRITTEN POLICIES AND PROCEDURES (CONTINUED)

Findings: Discussed the findings with the Commission.

Sexual Harassment

i 2 bt L

Procedure Performed: Obtained from management and inspected the Commission’s
“Agreed Upon Procedures & Policies” and read the written policies and procedures for
sexual harassment,

Findings: Found the Commission has written policies and procedures that include the
specified functions listed above, with the exception of an annual reporting.

Management’s response:
The Commission has policies and procedures in the areas above, with the exception of ethics and
sexual harassment (as listed below), however the following are not in writing:

Ethics as it relates to requiring documentation is maintained demonstrating that all
employees and officials were notified of any changes Lo the entily’s ethics policy.
However, there were no changes in the fiscal year.

Debt Service

Information Technology Disaster Recovery/Business Continuity

Sexual harassment as it relates to requiring an annual reporting.

We will put policies and procedures in all areas in writing.



BOARD OR FINANCE COMMITTEE

2. Obtain and. inspect the board/finance committee minutes for the fiscal period, as well as the
board’s enab]m‘g, legislation, charter; bylaws, or equivalent document in effect during the fiscal
period, and:

a) Observe that the. board/finance comnuttee ‘met with a quorum at least monthly, or oh a
frequency in accordance with-the board’s enabling legislation, charter, bylaws, or other
equivalent document.

Procedure Performed: We obtained and read the Commission’s board minutes for the
fiscal period as well as Louisiana State Law as it relates to Water and Sewer Commissions
and the Ordinance that created the Commission.

Findings: Found that the Commission met with quorum at all twelve of the monthly
meetings. '

b) For those enfities. repor ting.on the govemmenial accounting; model, ‘observe whether the
minutes referenced or included: monthly budget-to actual comparisons on the general fund,
quarterly budget-io—aclual at a minimum, on proprietary: funds, and'sémi-annual budget-
to-actual; at a minimum, on; all speclai revenue funds.’ Alternately, Jor those entities
reporfmg on'the nonpmf t: accountmg model, observe that the minites referenced or
inchided financial activily relating to public funds. if those public funds compriséd more
than T0% of the entily’s collections duri ing the fiscal period,

Procedure Performed: We obtained and read the Commission’s board minutes for the
fiscal period.

Findings: Found that the minutes did not contain or reference monthly financial
statements; however, the minutes did include reference to the Commission’s biannual
budget-to-actual comparisons.

fg)'__'F or govemmental enhtles obtain the pllOl year audit report and observe the unassigned
fund balance in the general fund.. If the general fund hada negatwe endmg; unasmgned fund
baIance in the prior year. audit report observe. that ‘the minutes for at least one meetmg
dmmg the fiscal. period refelenced or mcluded a formal plan to eliminate the negative
unassigned fund balance in the general fund.

Procedure Performed: We obtained and read the Commission’s prior year audit report
and observed the unrestricted fund balance in the general fund.

Findings: Found that general fund did not have a negative ending unrestricted fund
balance in the prior year audit report

Management’s response:
We will include reference to our monthly financial statemenis in the minutes. We will compare
budgets to actual on a quarterly basis.



BANIK RECONCILIATIONS

3. Obtain a lxstmg ‘of entity bank accounts for-the fiscal period from management and
11'1anagement s representation thal the listing is complete Ask ‘management 1o identify the
entity’s main operating account. ~Select the entlty s main operating account and 1a11d0mly
select 4 addmonal accounts (or all accounts if less than’ 5) Randomly select one month. from
the fiscal peuod -obtain and inspect tlie corresponding bank statement, and reconciliation for
each selected account, and observe that;

a). Bank Ieconcﬂlauons include :evidence that they were prepared - within .2 mionths of the
related statement closing date (e.g.; initialed and dated or electronically logged);

by Bank I‘GCOHClhatIOHS include evidence that a‘member of rnanagement/boalti member who
does riot handle cash, post ledgers or issuc checks has reviewed each bank reconciliation
(¢.g., initialed and dated; electronically logged); and

©) Management has doctimentation reflecting’it has researched reconciling: items that - have
been outstanding for more than 12 months from the statement closing date, if applicable.

Procedures Performed: Obtained the listing of bank accounts from management, and
received management’s written representation that the list is complete. Selected 4 bank
accounts out of a total of 4 accounts and requested bank reconciliations and bank statements
for all accounts for the one month randomly selected. Obtained and inspected bank statements
and bank reconciliations prepared for the month selected for all accounts selected.

Findings:

a) Observed there is evidence that cach bank reconciliation was prepared within 2 months of
the related statement closing date.

b) Observed there is no evidence that a member of management/board member who does not
handle cash, post ledgers, or issue checks has reviewed each bank reconciliation.

c) Observed that management has documentation reflecting that it has researched 7 out of 9
reconciling items in the Meter Fund account that have been outstanding for more than 12
months from the statement’s closing date.

Management’ response:
In the future, bank reconciliations will contain evidence that it was reviewed by a board member.

The Commission will also research and document all reconciling items that have been outstanding
Jor more than 12 months from the statement closing date.



COLLECTIONS (EXCLUDING ELECTRONIC ¥UNDS TRANSFERS)

4. Obtain 2 listing of deposit sites f01 the fiscal period where deposlt's for cdsh/checks/money

arders (cash) are prepared and management’s representation that the listing is complete.
Randomly select 5 deposit sites (or all deposit sites if less than 5).

Procedure Performed: Obtained the listing of deposit sites where deposits for
cash/check/money order (cash) are prepared and management’s representation that the listing
is complete.

Findings: The Commission has only one deposit site.

.. For each deposﬁ site ‘selected, obtain 4. hstmg of co]lectzon locations: and management s

1epresemat10n that the listing is complete ‘Randorily select one ‘collection location for eacli

-deposit site (ie., 5 collection locations for 5 deposit mtes) obtain and inspect written policies

arid procedures relatmg to employee job dutles (it no written poheles or procedures, inquire of
employces about their job duties) at each collection location, and observe that job duties ate
properly segregated at each colieeuon location such that:

&) Employees responsible for ¢ach ¢ollection do nof share cash drawers/registers:

b) Each. employee: responmblca for collectmg cash | is- ‘not responsible for piepfmng/makmg

bank deposits, unless another en1ployee/0fﬁ<:1al is 1esp0ns1b1e for reconciling collection
documentation (e.g.; pre-numbeled receipts) to the deposit.

¢) Each employee responsible for collecting cash is not responsible for posting collection
entries to the general ledger or sub81d1'1ry Iedgels unless another employee/official is
responsible for reconciling fedger postings to eachi othef and to the dep031t

d). The: employee(s) respons1ble for Ieconcﬂmg cash collections to the- general: }edg(n and/or
subsldlary ledgers, ‘by-revenue source and/or agency fund additions; ar¢ not responsible for
collecting cash, ualess another- employee/official verifies the reconciliation.

Procedure Performed: Obtained the listing of cash/check/money order (cash) collections
locations for the Commission’s one deposit site and management’s written representation that
the listing is complete and inquired of employees about the employees’ job duties.

Findings: The Commission has only one cash collection location.

a) The office manager and clerks share a locking cash drawer.

b) The office manager and clerks who are responsible for collections ate also responsible
for preparing, making bank deposits, and reconciles collection documentation to the
deposit.

¢} The office manager and clerks are both responsible for collecting cash and are both
responsible for posting collection entries to the general and subsidiary ledgers.

d) The office manager and clerks is responsible for reconciling cash collections to the
general ledger and is also responsible for collection of cash. However, the Board of
Directors are responsible for verifying the reconciliation.
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COLLECTIONS (EXCLUDING ELECTRONIC FUNDS TRANSFLRS) (CONTINUED)

6. Obtain from management a. copy of-the bond or insurance policy for -theft: covering all -
employees who have access to cash. Obsérve thL bond ot insurance pohcy for theﬂ was
enforced during the fiscal period.

Procedure Performed; Obtained and read a copy of the insurance policy for theft
covering all employees who have access 1o cash and observed the insurance policy for theft
was enforced during the fiscal period.

Findings: Insurance policy for theft was enforced during the fiscal period.

T, Randomly select two. depom dates for each of the’5 bank accounts selected for proccdure #3
~under “Bank Reconciliations™ above (select the next dep031t date chronologwdliy if no deposits
were made on the dates randomly selected and mndomly select a deposit if multiple deposits
are made on the same ddy) Alter nately the practitioner’ may. use a source document-other
than bank 51az‘emen1‘s when .selectmg the deposzt dates for tesrmg, such as a. cash collection
fog ‘daily revenue report receipt:-book, ete. - Obiain supporting documentation for each of the

10 deposits and:

a) Observe that lecexptq are sequentmliy pie~numb61 ed,

- b) Trace sequentially pre-numbered receipts, system reports, and other related collecuon
documentation to the d&p()ol’[ sl1p

c) Trace the deposit slip total to. the actual deposit per the bank statement.

d) Observe the deposit was made within one business day of receipt at the collection location
(w1thm one week if the depository is more than 10 miles from the collection location or the
deposit is less than $100 and the cash is stored securely in a locked safe or drawer).

@) - Trace the actual deposit per the bank statement to the general kdgm

Procedure Performed: Randomly selected two deposit dates from the bank statements
for each of the 4 bank accounts selected for procedure #3 (selected the next deposit date
chronologically if no deposit was made on the date randomly selected)

a) Observed the Commission does have sequentially pre-numbered receipts.

b) Traced sequentially pre-numbered receipts and other related collection
documentation to deposit splits.

c) Traced the deposit slip total to the actual deposit per bank statement.

d) Observed that all deposits were made within one day of receipt at the collection
location.

e) Traced the actual deposit per bank statement o the general ledger.

Findings: Found that the Commission’s Money Market account had no deposits during
the year.
a) Found the Commission receives three types of collections:
(1) Deposits for utility services
(2) Monthly payments for utility services
(3) Ad valorem taxes

11



" COLLECTIONS (EXCLUDING ELECTRONIC FUNDS T RANSFERS) (CONTINUED)

b)

_ 5
d)

¢)

Sequentially pre-numbered receipts are used for utility deposits only in the meter -

fund. However, a pre-numbered electronic utility bill payment stub card with the
customer’s account number is maintained for collection of monthly utility
services in the general fund. Check images and a lead sheet which contain the
date of receipt are maintained for ad valorem tax collections.

Collections documentation agrees to the deposit slips for water and sewer
collections, meter deposits, ad valorem taxes, depreciation and contingency.

The deposit slips total agrees to the deposit amount on the bank statement.
Found that alt the deposits were made W1th1n one business day of receipt at the
collection location. '

The actual deposit per bank statements- agrees with the collection recorded in the

general ledger.

Muanagement’s response: :
In the fitture, the emplovee responsible for collection cash wzll not!

Share a cash box with other employees,
Prepare/make bank deposits without another employee reconciling collection documentaiion to

the deposit,

Post collection entries to the general ledger without another employee reconciling ledger
postings to each other and (o the deposit. :

Due to our conirol system in place, we do not consider it necessary 1o have sequentially pre-
numbered receipts for water and sewer collections and collections received from other
governmenial enfities. :
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NON-PAYROLL DISBURSEMENTS — (EXCLUDING CARD PURCHASE/PAYMENTS,

TRAVEL REIMBURSMENTS, AND PETTY CASH PURCHASES)

8.

e

Obtain a- hstmg of Jocations that process paymcuts for the fiscal period.and management’s
representation that the listing is complete. Randomly: select 5 locations (or alf locations if less
than.5).

Procedure Performed: We obtained a listing of locations that process payments from
management and management’s representation that the lsting is complete.

Findings: Found the Commission has one location that processes payments.

. '.For each location selected under #8 above, obtain a listing of those ‘employees. involved with

non- payroll purchasmrr and - payment funcUons Obtam Wwritten policies: and procedules
relatmﬂ to, employee job dutles (if the agency has no written pohc]es and plocedmes inquire
of employees abouf their job duties); and observe that job duties are properly segregated such
thaty

a) At Ieast two employees are mvolved in’ nuttatlng a purchase request, approving a purchase,
and placmg an’ order/maklng the pur chase

b) - Atleast two employees are in\iol&red'in' processing and approving payments to vendors.

¢) The empioyees responmble for. processmg, payments is prohlblted from addmg/medlfymg
vendor files, unless another employee is responsible for periodically reviewing changes to
vendor ﬁles_

f‘_d)' ‘Either the employee/ofﬁcnl 1esp0ns;ble for ugmng y checks mails the payment or gives the
signed checks 1o an employee to mail who is not respons1b1e for processing payments.

fNote Exceptlons 1o contlols that constraln the legdl authori 1ty of certam pubhc officials (e.g:,
fnayor of a Lawrasoh Act mumclpahty) should not; ‘be reported.]

Procedure Performed: We obtained a listing of employees involved with non-payroll
purchasing and payment functions. We obtained and read the written policies and procedures
related to employees” job duties. Note certain of the Commission’s policies and procedures in
the purchasing area are not in writing, for those policies and procedures we inquired of
employees about their job duties.

Findings:
a) Board of Directors are involved in initiating a purchase request, approving a purchase,
The Office Manager is responsible for placing an order/making purchase.

b) At least two employees are involved in processing payments. However, the Board of
Directors are responsible for approving payments to vendors,
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NON-PAYROLL DISBURSEMENTS — (EXCLUDING CARD PURCHASE/PAYMENTS,
TRAVEL REIMBURSMENTS, AND PETTY CASH PURCHASES) (CONTINUED)

¢) Employees responsible for processing payments are not prohibited from adding/modifying
vendor files. However, adding or modifying vendor files are prohibited from being added
or modified without the office administrator or board member’s approval.

d) Board members who are responsible for signing checks, do not mail the checks. The
employee who is responsible for signing checks mails the checks and processes payments.
However, payments must be approved by the board prior to mailing.

10. Fcn cach location selected urder #8 above obtain’ the entity 8 non—payioll disbursément
transaction: populatmn (excludmg cards-and travel reimbursements) and obtain management’s
representation that the population’ is complete Random]y select 5 disbursements for each
location, obtain supporting documentation for ¢ach transaction, and:

a) Observe ‘whether the disbarsement matched the related - orlgmai Itemized invoice and
SUppor tlng documentation indicates deliverables included on the invoice were eceived by
the entity.

b) Observe whether the disbursement documentation 111(,luded evidence (e.g.,- initial/date,
electl onic logging) of segregation of duties tested under #9, as applicable.

Procedure Performed: We obtained the Commission’s non-payroll disbursements transaction
popultation {(excluding cards and travel reimbursements) and management’s representation that
the population was complete. We randomly selected 5 disbursements from the listing and
obtained and observed supporting documentation for each transaction.

Findings:
a) Found that disbursements matched the related orlgmal invoice.
b} Found that disbursement documentation included evidence that the Commission is
following its policies as it relates to the segregation of duties tested under #9 a-d above

Management’s response:
. Checks will no longer be mailed by the same employee who processes payments.
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CREDIT CARDS/BEBIT CARDS/ FUEL CARDS/P-CARDS

11. Obtain- from management & llstmg of all active credit cards, bank debit cards, fuel cards, and
P-cards (cards) for.the fiscal petiod, mcludmg, s the card numbers and the name of’ the pelsons
who maintained possession of the cards. -Obtain managemem s representation that the listing
is complete

Procedure Performed: We obtained from management a listing of all active credit cards, bank
debit cards, fue] card, and P-cards and related information for the fiscal period and obtained
management’s written confirmation that the list was complete.

Findings: The list contains 3 fuei cards and 3 credit cards and related information.

12, Usmg the hstmg prepal ed by nlanagement 1andom1y select 5 cards. (01 all cards if’ less than 5)
that were used during the fiscal period. Randomly. select one monthly statement .or combined
Statement f01 each card (f01 a debit card, 1andomly select one morithly bank statement), obtain
supporting documentation, and:

a) Observe whether there is: ev1dence that the monthly. statement or combined statement and
Suppmtmg documentatlon (e.g., ouﬂmai recelpts for credlt/debn card purchases exceptlon
reports for excessive fuel card usage) were reviewed and appie oved, in writing (o1 ¢electr on]cally
appmved) by someone other than the authorized card holder, [Note: Requiring such approval
may constrain the legal authority of certain public officials (e.g., mayor of a Lawrason Act
municipality); these instances should_no)tlb_e_reported_]

b) Observe that finance charges and laté fees were not assessed on the selected statements.

Procedure Performed: We randomly selected 3 fuel cards and 2 credit cards from the list
obtained in #11 above that were used during the fiscal period. We randomly selected and
obtained one combined monthly statement and supporting documentation for the selected
fuel cards and credit cards. We observed the combined statement and supporting
documentation were reviewed and approved, in writing, by someone other than the
authorized card holder. We observed the combined statement to determine whether finance
charges and late fees were not assessed on the selected statement.

Findings: All 3 fuel cards and 2 credit cards and supporting documentation selected were
reviewed and approved by a supervisor.

Found that finance charges and late fees were not assessed.
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CREDIT CARDS/DEBIT CARDS/ FUEL CARDS/P-CARDS (CONTINUED)

13. Using the monthly statemeiits or combined statements under #12 above, excluding fuel cards,
randomly select 10 transactions (or all transactions if less than 10) from each statement, anc[
obtain’ supporting. documentation  for - the - transactions (i.e.; “each’ card- should’ have 10
fransactions subject to testmg) For each {ransaction, obsewe 1t is supported by (1)an omgmal
itemized receipt that 1dentlﬁes piemsely what 'was. purchased (2) written documentation.of the
busme'ssfpubhc pmpose and (3) documematlon of the individuals partu:;pat}ng in meals (for
meal charges only). For missing receipts; the pr act1t1oner ‘shouild describe the nature of the
transaction and. note whether management had a compensatmg control to:address missing
receipts; such as a “missiig receipt statement™ that is subject to increased scrutiny.

Procedure Performed: We selected the 2 transactions from the one combined statement in
#12 above, excluding fuel cards, and obtained supporting documentation for the transactions
during the fiscal period. Performed the following procedures:

1) We observed itemized receipts that identifies precisely what was purchased.

2) We observed written documentation of the business/public purpose.

3) We inguired of management and observed there were no meal charges.
Findings:

1) Found that original itemized receipts identified what was purchased.

2) Found written documentation of the business/public purpose.

3) Found there were no meal charges.

Management’s response:
No comment.
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TRAVEL AND TRAVEL-RELATED EXPENSE REIMBURSEMENTS (EXCLUDING
CARD TRANSACTIONS)

14. Obtain from management a hstmg of all. travel and travel-related expense. reimbursements
during the fiscal period and’ management’s representation that the listing or. general ledger is
complete. Randomly seleot 5 reimbursements,  obtain the related ‘expense relmbm.semem
forms/plepald eXpense - doeumentahon of each -selected reimbursement, as well as the
supporting documentation. For each of the 5 reimbursements selected:

a) . If: relmbui sed using a pel chem observe the appioved 1e1mbmsement rate is no more than
those rates- estabhshed mther by the State: of Lotisiana or the U.S.. General ‘Services

Admlmstration (WWwW,gsa.gov).

b) It 1e1mbursed usmg actual costs, observe the Jennbmsement is supported by an original
ifermized feceipt that identifies pzec:lsely what was purchased.

¢) " Observe each reunbursement is supported by documentatlon of the busmees/pubhc purpoee
(for meal charges observe that the: documentation includés the names of those. individuals
participating) and other documentation required by written policy (procedure #1h).

d) Observe each reimbuy bElllCllt was reviewed and approved, in writing, by someone other
than the person receiving reimbiirsenient.

Procedure Performed: Obtained from management a general ledger listing of all travel and
travel-related expense reimbursements during the fiscal period and obtained management's
written representation that the general ledger is complete. The listing contained 4 travel-related
cxpense reimbursement. Selected all 4 reimbursements and obtained supporting
documentation for cach reimbursement selected.

Findings: Travel and travel-related expenses included payments for per diems and per mile
reimbursements to employees for use of their personal automobiles.

a) Fourreimbursements included payment of per diems and/or mileage reimbursements at the
Commission’s rates. Both per diem rates and mileage rates were less than State of
Louisiana rates and GSA rates.

b) Observed that all four reimbursements used actual costs during the fiscal period and are
supported by an original itemized receipt that identifies precisely what was purchased.

c) Observed that all four reimbursements were supported by documentation of the
business/public purpose, meal charges included documentation of the names of the
individuals participating, and observed other documentation required by written policy.

d} Observed that all four reimbursements were reviewed and approved in writing by someone
other than the person receiving reimbursement.

Muanagement’s response:
No comment.
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CON TRAC.TS

15. Obtain -from management alisting of all ag,teunems/contxacts for professional setvices,

. materials and supplies, leases, and constr uction activities that were initiated or 1encwcd during

the fiscal périod. Alternately, the pracmzone: may use an equivalent selectmﬂ source, stich as

an active vendor list. Obtain, management s ‘representation -that the hstmg is- complete

Ra:ndomly seIect 5. contlacts (or allcontracts if less than 5) from the listing, éxcluding the
practitioner’s contract, and:

a) Observe Wllbthel the contract was b1d i accordance with the Louisiana Public Bid Law -
(2.4, solicited quotes or bids, ‘advertised), if required: by faw.

by Obsewe whether the contract was- apploved by the governing body/board, if required by
policy or law (e.g., Lawradon Act, Home Rule Charter)

¢} “If the contract was ‘amended. (e 2., change ordt,r) observe’ ‘fhe original. contract terms
pmwded for'such an; amendment and that amendments were made in compliance with the
contract terms’ (e g..if approvalis required for.any amendment was approval documented).

d) f’Randomly se]ect om payment fmm the fiscal perwd for sach oi the 5 contracts, obtain the
supporting invoice, agree the mvoice to the contract terms, and observe the invoice and
related payment agreed to the terms and conditions of the contract,

Procedure Performed: Inguired of management and obtained management’s written
representation that no contracis were initiated or renewed during the fiscal period.

Findings: Found that no contracts were initiated or renewed during the fiscal period.

Management’s response:
No Comment
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PAYROLL AND PERSONNEL

16, Obtain “a; hs.tmg of employees -and ’ officials employed during the  fiscal: period. and
. managemert’s representation that the hstlng is. complete Randomly select 5 employecs or

17;

18.

officials, obtain related paid salaries and personnel ﬂles, anid agree paid salaries to authorized
salaries/pay rates i the pers sornel files:

Procedure Performed: We obtained a listing ofemployees employed during the fiscal period
and obtain management’s written representation that the lsting is complete, We randomly
sclected 5 employees and obtained their related paid salaries and personnel files, and agreed
salaries to authorized salaries.

Findings: The listing contained 5 employees There are no elected officials.

-Randomly select otie pay penod dunng the fiscal peuod For the 5. employees or ofﬁ01als

selected under #16 above, obtain attendanoe records .and- leave documentation for the pay

perlod and;

b): ObseWe all’ selected employees or ofﬁ(:lals documented their da1ly attendanoe and léave
(eg; vacatton 51ck compensatory) (Note Generally, ofﬁc1als are not: ellglble to earn
leave and do not document their attendance and leave. However af. the official is earning
leave: accordmg to a policy -and/or ‘coptract, the official should ‘document his/her daily

~ attendarice and: lecwe)

¢) Observé whether supervisors approved the attendance and leave of the selected employees
o1 offiéials.

d) Observe any leave accrued or taken during the pay period is reflected in the entity’s

 c¢umulative leave records,

g) Observe the rate paid to the employees or officials agree to the authorized salary/pay ratc -
found within the personnel file.

Procedure Performed: We randomly selected one pay period during the fiscal period (1
Pay Period in October 10/15/2021) and obtained attendance records and leave
documentation for that pay period for the 5 employees selected under #16.

a) Observed all selected employees documented their daily attendance and leave.

b} Observed supervisor approved the attendance and leave of the seleclted employees.

¢} Observed any leave accrued or taken during the pay period is reflected in the
Department’s cumulative leave records,

d) Observed the rate paid to the employees agree to the authorized salary found within the
personnel file.

Oblafn a ltstmg of those employees or ofﬁmals that recewed ternnnatton payrnents duii mg the
ﬁscal perlod and management S 1ep1esentatlon that the Hst is oomplete Randomly select two
empioyees or ofﬁotals obtam 1elated dooumentation of the homs ancl pay rates used 111

payments Agree the hours to the employee 01 ofﬂcmls cumulattve leawe lecords agree the
pay rates to the employee or ofﬁmals authorlzed pay rates in ‘the employee or ofﬁotal:;;
persontiel files; add agree the termination payment to eritity pohey
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PAYROLL AND PERSONNEL (CONTINUED)

Procedure Performed: Inquired of management and obtained management’s written
representation that no employees received termination payments during the fiscal period.

Findings: Found no termination payments were made during the fiscal period.

gss_gg:l_ated-ifon_n_srhay:e:tbqen-ﬁled reqmred deadhnes

Procedure Performed: Inquired of management and obtained management’s written
representation that employer and employee portions of third-party payroll related amounts
have been paid, and all associated forms have been filed by required deadline. '

Findings: Found that employer and employee portions of third-party payroll related
amounts have been paid, and all associated forms have been filed by required deadline.

Management’s response:
No Comment
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ETHICS

20. Using the 5 randomly. qelocted employees/officials from procedure #16 under “Paywll and
Pérsonnel™ above, obtain ethics: docunientation from management, and; ‘

a. Observe whether the documentatlon demonstlates gach employee/ofﬂcml completed one
hour of ethics training during the ﬁscal period,

b. __Observe whethex the ent1ty mamtams documentatmn which demonstrates each employee
and official were notified of any changes to the entity’s ethics pohcy during the fiscal
period, as applicable:

Procedure Performed: Obtained and observed ethics documentation from management for
the 5 selected employees from procedure #16. Obtained management’s representation that
there were no changes to the Commission’s Fthics Policy during the current fiscal year.

Findings:
a) Observed the documentation demonsirates each employee completed one hour of ethics
training during the fiscal period.

b) This procedure is not applicable. There were no changes to the Comission’s ethics policy
during the fiscal period.

Management’s response:
No Comment
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DEBT SERVICE

21.

22,

‘Obtain a 11stmg of bonds/notes and other debt mstruments issued during the fiscal petiod and
management’s ‘representation that the listing is complete. Select all ‘debt instr uments on the
listing, obtain : supporting doctumentation, and observe State Bond Commission approval was

“obtained f01 each debt: msu wment’ 1ssueci

Procedure Performed: Inquired of management and obtained management’s written
representation that no debt was issued during the fiscal period.

Findings: Found that no debt was issued during the fiscal period.

_'Obtam a hstmg of bonds/notes outstandmg at thie end of the fiscal period and management’s

1epresenht10n that the- hstmg is_ complete. Randomly select one- bond/note inspect - debt
covenants, obtam supporting documeniahon for the reserve balance and payments, and agree
actual reserve balances- and payments to those quuned by debt covenants (including
contingency finds, short-lived assét funds, or other funds required by the debt covenants),

Procedure Performed: Inquired of management and obtained management’s written
representation that the Commission had no ouistanding bonds/notes during the fiscal period.

Findings: Found the Commission had no outstanding bonds/notes during the fiscal period.

Management’s response:
No comment.
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FRAUD NOTICE

23..0Obtain a hstmg of misappropriations of public funds and assets durmg the fiscal peuod and
management’s representanon that the listing is complete. Select all misappropr iations. on the
I1st1ng, obtain supporting - documentation, -and observe that .the entity . 1eported ‘the
mlqappl opriation(s) to the legislative auditor and the d1str10t attorney of the pansh in which the
entity is domiciled.

Procedure Performed: Inquired of management and obtained management’s written
representation that the Commission did not have any misappropriation of public funds and
assets during the fiscal period.

Findings: Found the Commission did not have any misappropriation of public funds and
assets during the fiscal period.

24;_'01)361 ve the entity has posted, on its prelmses and website, the notice required by R.S. 24:523.1
concerning the reporting of misappropriation, fraud, waste, or-abuse of public funds.

Procedure Performed: Observed the Commission posted, on its premises and website, the
notice required by R.S. 24-523.1.

Findings: Found the Commission posted, on its premises and website, the notice required by
R.S. 24-523.1.

Marnagement’s response:
No comment.
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INFORMATION TECHNOLOGY DISASTER RECOVERY/BUSINESS CONTINUITY

25, Perfoun the following procedures,.verbally discuss the results with . m‘magemmt, and
report “We performed the procedure and discussed the results with management.”

Obtam and. mspect the entity’s most recent documentation that it has backed up its onucal

data’ (if no written documentation;’ “inquire of personnel respon51ble for backmg up: eritical
data) and ebserve that such backup occurred within'the past week, If backups are:stored on
physmal meduun (e g., tapes, CDs), observe ev1dence that baokups are enmypted before
being transported.

. Obtain and inspect the. entlty s most recent documentation that it has tested/verified that its

backups can be restored (if no written documentaﬂon, inquite of personnel resp01151ble for
testing/ver ifying backup rcstomtion) and observe evidence that the test/verification was
successfully performed within the past 3 months,

- 'Obtain a I1shng of the entlty 8 computeis currently i in use and their related locations; and

management’s representatlon that'the listinig is complete Randomly select 5 compute1s and
observe while ‘management demonstrates that the selected computers have current and
active antivirus software and that the opelatmg system and accounting sysiem software in
use are currently qupported by the vendm

Procedure Performed: We performed the procedures.

Findings: Verbally discussed the results with managerent.
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SEXUAL HARASSMENT

26. Using the 5 randomly selected employees/officials from procedure #16 under “Payroll and

27.

28.

Personnel” above, ‘obiain. sexual harassment- training documentation from mcmagement and
observe the documentation demonstrates each employeé/official completed at least one hour
of sexual harassment teaining duti ing-the calendar yeat.

Procedure Performed: Obtained and read the sexual harassment training documentation from
management and requested the sexual harassment training documentation for the 3 selected
employees from procedure #16 above.

Findings: Found only 3 of the 5 employees completed at least one hour of sexual harassment
training during the calendar year,

Observe the entlty Ins postecl its sexual harassment pohcy and complaint procedure on its
website: (or in 8 conspicuous” loca’uon on-the entity’s premises if the entity ‘does not have a
Webblte)

Procedure Performed: Inquired of management and obtained management’s written
representation that the Commission did not post its sexual harassment policy and complaint .
procedure on its website. However, we observed the Commission did post its sexual
harassment policy and complaint procedure on its premises.

Findings: Found the Commission did not post the sexual harassment policy and complaint
procedure on its website, but the Commission did post on its premises.

Obtam the enuty s annudl sexual harassment report for the current fiscal period, observe that
the - rf.,porl was dated on or before February 1, and observe it includes the ‘applicable
requirements of R.S. 42:344:

g) ::‘Number a“d Pelcentage of public ser vants in‘the agericy, who have completed the training

¢) N

&) 'Amount of time it 160k 1o reéolve each ¢omplaint

Procedure Performed: Inquired of management and obtained management’s writien
representation that there was no sexual harassment report for the current fiscal period.

Findings: Found the Commission does not have an annual sexual harassment report.

Management’s response:

In the future, we will have all employees compleie sexual harassment training annually, post the

sexual harassment policy and complaint procedures on our website, and issue an annual sexual
harassment report,
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