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DAVID M. HAM', CPA 
A PROFESSIONAL ACCOUNTING CORPORATION 

INDEPENDENT AUDITOR'S REPORT 

Madison Parish Port Commission 
Tallulah, Louisiana 

Report on the Audit of Me Financial Statements 

Opinions 

We have audited the accoinpanying financial statements of the governmental activities of the Madison Parish 
Port Commission (Port Commission), a cornponent unit of the Madison Parish Police Jury, as of and for the year 
ended December 31, 2025, and the related notes to the financial statements, which collectively comprise the Port 
Commission's basic financial statements as listed in the table of contents. 

ln our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities of the Madison Parish Port Commission, as of December 31, 
2025, and the respective changes in financial position for the year then ended in accordance with accounting 
principles generally accepted in the United States of America. 

Basis for Opinions 

We conducted our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing Standards, issued by 
the Comptroller General of the United States. Our responsibilities under tho.se standards are further described in 
the Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are required to 
be independent of the Madison Parish Port Commission and to meet our other ethical responsibilities, in 
accordance with the relevant ethical requirements relating to our audit. We believe that the audit evidence we 
have obtained is sufficient and appropriate to provide a basis for our audit opinions. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the financial statements in accordance 
with accounting principles generally accepted in the United States of America, and for the design, 
implementation, and rnaintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free front material misstatement, whether due to fraud or error. 

In preparing the financial statements, management is required to evaluate whether there are conditions or 

events, considered in the aggregate, that raise substantial doubt about the Madison Parish Port Commission's 

ability to continue as a going concern for twelve months beyond the financial statement date, including any 
currently known information that may raise substantial doubt shortly thereafter. 

P.O. Box 1332 WEST MONROE, LA 71294 — (318)512-6367  DavidPdmhartt.com  
MEMBER OF THE Am ERICAN INSTITUTE OF CERTIFIED PUBLIC Acco uNTAN-rs .eom SOCIETY OF LOUISIANA CPAs 



Madison Parish Port Commission 
Tallulah, Louisiana 

Auditor's Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are 
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes 
our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and therefore 
is not a guarantee that an audit conducted in accordance with generally accepted auditing standards and 
Government Auditing Standards will always detect a material misstatement when it exits. The risk of not 

detecting a material misstatement resulting from fraud is higher than for one resulting from error, as fraucl 
rnay involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal 
control. Misstatements are considered material if there is a substantial likelihood that, individually or in 
the aggregate, they would influence the judgment made by a reasonable user based on the financial 

statements. 

In perfonning an auclit in accordance with generally accepted auditing standards and Government 

Auditing Standards, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit. 

• Identi& and assess risks of material misstatement of the financial statements, whether due to fraud 
or error, and design and perform audit procedures responsive to those risks. Such procedures 

include examining, on a test basis, evidence regarding the amounts and disclosures in the financial 

statements. 

• Obtain an understanding of internal control relevant to the audit in order to design audit procedures 

that are appropriate in the circumstances, but not for the purpose of expressing an opinion of the 
effectiveness of the Madison Parish Port Commission's internal control. Accordingly, no such 

opinion is expressed. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of signfficant 
accounting estimates made by managetnent, as well as evaluate the overall presentation of the 

financial statements. 

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, 

that raise substantial doubt about the 

• Madison Parish Port Cornmission's ability to continue as a going concern for a reasonable period 

of time. 

We are required to communicate with those charged with governance regarding, among other matters, 

the planned scope and timing of the audit, significant audit findings, and certain internal control related 
matters that we identified during the audit. 
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Madison Parish Port Commission 
Tallulah, Louisiana 

Required Supplementary Information 

Accounting principles generally accepted in the United States of America require that the, Schedule of 
Proportionate Share of the Net Pension Liability, Schedule of Employer Contributions to Pension Plan and 
the Budgetary Comparison Schedules, as listed in the table of contents, be presented to supplement the 
basic financial statements. Such information is the responsibility of management and, although not a part 
of the basic financial statements, is required by the Governmental Accounting Standards Board, who 
considers it to be an essential part of financial reporting for placing the basic financial statements in an 
appropriate operational. economic, or historical context. We have applied certain limited procedures to the 
required supplernentary inforrnation in accordance with auditing standards generally accepted in the United 
States of America, which consisted of inquiries of management about the inethods of preparing the 
inforrnation and comparing the inforination for consistency with management's responses to our inquiries. 
the basic financial statements, and other knowledge we obtained during the audit of the basic financial 
statements. We do not express an opinion or provide any assurance on the information because the limited 
procedures do not provide us with sufficient evidence to express an opinion or provide any assurances. 

Management has oinked Management's Discussion and Analysis that accounting principles generally 
accepted in the United States of America require to be presented to supplement the basic financial 
statements. Such missing inforrnation, although not a part of the basic financial statements, is required by 
the Governmental Accounting Standards Board, who considers it to be an essential part of the financial 
reporting for placing the basic financial staternents in an appropriate operational, economic, or historical 
context. Our opinion on the basic financial statements is not affected by this missing information. 

Supplementary Information 

Our audit was conducted for the purpose of forming opinions on the financial statements that 
collectively comprise the Madison Parish Port Commission's basic financial statements. The schedule of 
compensation, reimbursements, benefits and other payments to agency head, political subdivision head or 
chief executive officer is the responsibility of management and was derived directly from and relates 
directly to the underlying accounting and other records used to prepare the financial statements. The 
information has been subjected to the auditing procedures applied in the audit of the basic financial 
statements and certain additional procedures, including comparing and reconciling such information 
directly to the underlying accounting and other records used to prepare the financial statements or the 
financial statements themselves, and other additional procedures in accordance with auditing standards 
generally accepted in the United States of America. In our opinion, the schedule of compensation, 
reimbursements, beneflts and other payments to agencv head, political subdivision head or chief executive 
officer is fairly stated in all material respects in relation to the financial staternents as a whole. 
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Madison Parish Port Corninission 
Tallulah, Louisiana 

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated March 17, 

2026 on our consideration of the Port Commission's internal control over financial reporting and on our 
tests of its compliance with certain provisions of laws, regulations, contracts ancl grant agreements and other 
matters. The purpose of that report is solely to describe the scope of our testing of internal control over 
financial reporting and compliance and the results of that testing, and not to provide an opinion on the 
effectiveness of the Port Commission's internal control over financial reporting or on compliance. That 
report is an integral part of an audit performed in accordance with Governmental Auditing Standards in 
considering the Port Commission's internal control over financial reporting and compliance. 

lay i:e12- vila i  ciA (Ap4c) 
West Monroe, Louisiana 
March 17, 2026 
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BASIC FINANCIAL STATEMENTS 



Statement A 
MADISON PARISH PORT COMMISSION 

Tallulah, Louisiana 

STATEMENT OF NET POSITION 
DECEMBER 31, 2025  

Governmental 
Activities 

Assets 

Cash and Cash Equivalents $ 1,551,415 
Investments 1,332,199 
Accounts Receivable - Leases 2,200,904 
Accounts Receivable - Property Taxes 331,849 
Accrued Interest Receivable - Leases 47,2 l 9 

Capital Assets: 
Depreciable 9,840,082 

Total Assets 

Deferred Outflows of Resources  

Resources Related to Pensions 

Liahilities  

15,303,668 

26,901 

Accounts Payable 21,975 

Payroll Payable 
Payroll Taxes Payable 23,675 
Compensated Absences Payable 5,160 
Net Pension Liabilitv 159,542 

Total Liabilities 210,352 

Deferred Inflows ()Resources 

Resources Related to Pensions 27,322 

Resources Related to Leases 2,292,831 

Net Position 

Net Investment in Capital Assets 9,840,082 

Net Position - Unrestricted 2,959,982 

Total Net Position $ 12,800,064 

The accompanying notes are an integral part of this financial statement. 
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Statement B 

MADISON PARISH PORT COMMISSION 

Tallulah, Louisiana 

STATEMENT OF ACTIVITIES  

FOR THE YEAR ENDED DECEMBER 31, 2025 

Governmental Activities: 
Expenses 

Charges for 
Services 

Operating Capital 

Grants and Grants and 

Contributions Contributions 

Net (Expense) 
Revenue and 

Changes in 

Net Position 

    

Transportation $ 931,007 $ 1,015,192 - $ $ 84,185 

   

General Revenues: 

    

Taxes - Ad Valorern 326,313 

   

Intergovernmental Revenues 589,978 

   

Interest Earnings - Leases 110,428 

   

Interest Earnings 58,569 

   

Other Revenues 

    

Total General Revenues 1,085,288 

   

Changes in Net Position 1,169,473 

   

Net Position - Beginning 11,630,591 

   

NET POSITION - ENDING $ 12,800,064 

The accotnpanying notes are an integral part of this financial statement. 
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Statement C 
MADISON PARISH PORT COMMISSION 

Tallulah, Louisiana 

BALANCE SHEET, GOVERNMENTAL FUNDS 
DECEMBER. 31, 2025  

Assets 
General Fund 

Construction 
Fund Total 

   

Cash and Cash Equivalents $ 1,468,112 $ 83,303 $ 1,551,415 

Investments 1,332,199 

 

1,332,199 
Accounts Receivable - Leases 2,200,904 

 

2,200,904 
Accounts Receivable - Property Taxes 331,849 

 

331,849 
Accrued Interest Receivable - Leases 47,219 

 

47,219 

Total Assets $ 5,380,283 $ 83,303 $ 5,463,586 

LIABILITIES AND FUND BALANCE 

   

Liabilities 

   

Accounts Payable $ 21,975 $ 21,975 
Salaries Payable 

   

Payroll Taxes Payable 23,675 

 

23,675 
Deferred Inflow of Resources - Leases 2,292,831 

 

2,292,831 

Total Liabilites 2,338,481 

 

2,338,481 

Fund Balance 
3,041,802 83,303 3,125,105 Unassigned 

TOTAL LIABILITIES AND 

   

FUND BALANCE $ 5.380,283 $ 83,303 $ 5,463,586 

The accompanying notes are an integral part of this financial statement. 
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Statement D 
MADISON PARISH PORT COMMISSION 

Tallulah, Louisiana 

BALANCE SHEET, GOVERNMENTAL FUNDS 
DECEMBER 3 1, 2025  

Recondliation of the Balance Sheet of the Governmental Funds 
to the Stateinent of Net Position 

Amounts reported for governmental activities in the Statement qf Net Position are 

different because: 

Fund Balance, Governmental Funds: $ 3,125,105 

Capital assets used in governmental activities are not financial 

resources and, therefore, are not reported in the aovernmental 

funds. 9,840,082 

Long-ternl liabilities are not due and payable in the current period 

and therefore are not reported in the funds. (5,160) 

Net pension liability does not require the use of current financial resources 

and therefore is not report.ed in the funds. (159,542) 

The net effect of deferred outflows of resources and deferred inflows of 

resources related to pensions do not require the use of current financial 

resources and therefore are not reported in the funds. (421) 

Net Position of Governmental Activities $ 12,800,064 

The accompanying notes are an integral part of this financial stateinent. 
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Statement E 
MADISON PARISH PORT COMMISSION 

Tallulah, Louisiana 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 

GOVERNMENTAL FUNDS  

FOR THE YEAR ENDED DECEMBER 31, 2025  

Operating Revenue 

General Fund 

Cons•truction 

Fund Total 

   

Taxes - Ad valorein $ 326,313 

 

$ 326,313 

Intergovernmental Revenues 

   

Federal 3,551 

 

3,551 

State 578,500 

 

578,500 

State Revenue Sharing 7,927 

 

7,927 

Other Revenues 

   

Use of Money and Property 

   

Leases 786,772 

 

786,772 

Interest Earned on Leases 110,428 

 

110,428 

Interest Earned 58,318 251 58,569 

Total Operating Revenue 1,871,809 251 1,872,060 

Operating Expenditures 

   

Current: 

   

Personnel Services 182,938 

 

182,938 

Contractual Charges 814,927 

 

814,927 

Materials and Supplies 8,828 

 

8,828 

Maintenance R. Repairs 5,500 

 

5,500 

Travel and Other Charges 13,333 

 

13,333 

Intergovernmental 10,207 

 

10,207 

Total Operating Expenditures 1,035,733 

 

1,035,733 

Excess (Deficiency) of Revenues Over 

836,076 251 836,327 Expenditures 

Other Financing Sources (Uses) 

   

Transfers In (Out) 

   

Fund Balance - Beginning of the Year 2,205,726 83,052 2,288,778 

FUND BALANCE - END OF TIIE YEAR $ 3,041,802 $ 83,303 $ 3,125,105 

The accompanying, notes are an integral part of this fmancial statement. 
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Statement F 

MADISON PARISH PORT COMMISSION 
Tallulah, Louisiana 

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE 
GOVERNMENTAL FUNDS  

FOR THE YEAR ENDED DECEIVIBER 31, 2025  

Reconciliation of the Statement of Revenues, Expenditures, 

and Changes in Fund Balances of Governmental Funds 

To the Statement of Activities 

Amounts reported Jim governmental activities in the Statement off Activities 
are different because: 

Net change in fund balances - total governmental funds $ 836,327 

Governmental funds report capital outlays as expenditures, 

however, in the statement of activities, the cost of those 

assets is depreciated over their esthnated useful lives. 

Expenditures for capital assets 621,000 

Less current year depredation (515,261) 

105,739 

Some expenses reported in the statement of activities 

do not require the use of current financial 

resources and therefore are not reported as 

expenditures in governmental funds 

Governmental thnds report current year pension contributions as 

expenditures. However, in the statement of activities, these 

contributions are reported as deferred inflows of resources and the 

Districts proportionate share of the plans pension expense is 

reported as pension expense. 

The Districts proportionate share of non-employer contributions 

to the pension plans do not provide current financial resources 

and are not reported in the governmental funds. 

(1,013) 

228,420 

  

Changes in net position of governmental activities $ 1,169,473  

The accompanying notes are an integral part of this financial statement. 
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1VIADISON PARISH PORT COMMISSION  
Tallulah, Louisiana 

NOTES TO THE FINANCIAL STATEMENTS  
FOR THE YEAR ENDED DECEMBER 31, 2025 

INTRODUCTION 

Madison Parish Port Commission (Port Commission) was created by Act 369 of the 1966 Session of the 
Louisiana Legislature as the governing authority of the Madison Parish Port, Harbor, and Terminal District. 
The board of commissioners consist of seven members who serve four-year staggered terms; six appointed 
by the Madison Police Jury, and one elected by the six appointed members. Commissioners serve without 
coin pensat ion. 

NOTE 1 - SUMMARY OF SIGNLFICANT ACCOUNTING POLICIES 

A. BASIS OF PRESENTATION 

The accompanying financial statements of the Madison Parish Port Commission have been prepared in 
conformity with accounting principles generally accepted in the United States of Arnerica (GAAP) as 
applied to governmental units. The Governmental Accounting Standards Board (GASB) is the accepted 
standard setting body for establishing governmental accounting and financial reporting principles. In 
June 1999, the Governmental Accounting Standards Board (GASB) unanimously approved Statement 
No. 34, Basic Financial Statements and Management's Discussion and Analysis — for State and Local 
Governments. 

B. REPORTING ENTITY 

As the governing authority of the parish, for reporting purposes, the Madison Parish Police Jury is the 
financial reporting entity for Madison Parish. The financial reporting entity consists of (a)the primary 
government (police jury), (b) organizations for which the primary government is financially 
accountable, and (c) other organizations for which nature and significance of their relationship with the 
primary government are such that exclusion would cause the reporting entitys financial statements to 
be m isleadi n g or i ncom p lete. 

Governmental Accounting Standards Board established criteria for determining which component units 
should be considered part of the Madison Parish Police Jury for financial reporting purposes. The basic 
criterion for including a potential component unit within the reporting entity is financial accountability. 
The GASB has set forth criteria to be considered in determining financial accountability. This criteria 
includes: 

I. Appointing a voting majority of an organization's governing body. and 

a. The ability of the police jury to impose its will on that organization and/or 

b. The potential for the organization to provide specific financial benefits to or impose 

specific financial burdens on the police jury. 

2. Organizations for which the police jury does not appoint a voting majority but are fiscally 

dependent on the police jury and the potential for the organization to provide specific financial 

benefits to or impose specific financial burdens on the police jury exists. 



MADISON PARISH PORT COMMISSION  
Tallulah, Lou is iana 

NOTES TO THE FINANCIAL STATEMENTS  
FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

B. REPORTING ENTITY (CONTINUED) 

3. Organizations for which the reporting entity financial statements would be misleading if data of 

the organization is not included because of the nature or significance of the relationship. 

Because the police jury appoints the Commission's governing body, the Port Commission was 
determined to be a component unit of the Madison Parish Police Jury, the financial reporting entity. 
The accompanying financial statements present information only on the funds maintained by the Port 
Commission and do not present information on the police jury, the general government services 
provided by that governmental unit, or the other governmental units that comprise the financial 
reporting entity. 

C. BASIC FINANCIAL STATEMENTS - GOVERNMENT WIDE STATEMENTS 

The Port Cornrnission's basic financial statements include both government-wide (reporting the Port 
Commission as a whole) and fund financial statements (reporting the Port Commission's major fund). 
Both government-wide and fiind financial statements categorize primary activities as either 
governmental or business type. All activities of the Port Commission are classified as governmental. 

The Statement of Net Position and the Statement of Activities display information about the reporting 
government as a whole. These statements include all the financial activities of the Port Commission. 

In the Statement of Net Position, governmental activities are presented on a consolidated basis and are 
presented on a full accrual, economic resource basis, which recognizes all long-tern) assets and 
receivables as well as long-terin obligations. Net position is reported in three parts; invested in capital 
assets, net of any related debt; restricted net position; and unrestricted net position. The Port 
Commission flrst uses restricted resources to finance qualifying activities. 

The government-wide financial statements are prepared using the economic resources measurement 
focus and the accrual basis of accounting. Revenues, expenses, gains, losses, assets and liabilities 
resulting from exchange or exchange-like transactions are recognized when the exchange occurs 
(regardless of when cash is received or disbursed). Revenues, expenses, gains, losses, assets and 
liabilities resulting from nonexchange transactions are recognized in accordance with the requirements 
of GASB No.33, Accounting and Financial Reporting for Nonexchange Transactions. 

Program Revenues — Program revenues included in the Statement of Activities are derived directly 
from parties outside the Port Commission's taxpayers or citizenry. Program revenues reduce the cost 
of the function to be financed from the Port Commission's general revenues. 

Expenditures — The Port Commission reports all direct expenditures by function in the Statement of 
Activities. Direct expenditures are those that are clearly identifiable with a function. Depreciation 
expense, which can be specifically identified by function, is included in the direct expenditures of each 
function. Depreciation on buildings is assigned to the "general administration" function due to the fact 
that buildings serve multiple purposes. Interest on general long-term debt is considered an indireel 
expense and is reported separately on the Statement of Activities. 

9 



MADISON PARISH PORT COMMISSION  
Tallulah, Louisiana 

NOTES TO THE FINANCIAL STATEMENTS  
FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE I - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

D. BASIC FINANCIAL STATEMENTS - FUND FINANCIAL STATEMENTS 

The financial transactions of the Port Commission are reported in individual funds in the fund financial 
statements. Fund accounting is designed to demonstrated legal compliance and to aid financial 
rnanagement by segregating transactions related to certain government functions or activities. 

Fund financial statements report detailed information about the Port Commission. The focus of 
governmental fund financial statements is on major funds rather than reporting funds by type. Each 
major fund is presented in a separate column. 

Funds are classified into three categories; governmental, proprietary and fiduciary. Each category, in 
turn, is divided into separate "fund types". Governmental funds are used to account for a govemmenes 
general activities, where the focus of attention is on the providing of services to the public as opposed 
to proprietary funds where the focus of attention is on recovering the cost of providing services to the 
public or other agencies through service charges or user fees. Fiduciary funds are used to account for 
assets held for others. The Port Commission's current operations require only the use of aovernmental 
funds (General Fund). Revenues of the General Fund include ad valorern taxes, state revenue sharing, 
fees, fines and forfeitures. General operating expenditures are paid from this fund. 

E. BASIS OF ACCOUNTING 

The amounts reflected in the Governmental funds statements are accounted for using a current financial 
resources ineasurement focus and a modified accrual basis of accounting. With this measurement focus, 
only current assets and current liabilities are generally included on the balance sheet. The statement of 
revenues, expenditures, and changes in fund balances reports on the sources (i.e., revenues and other 
financing sources) and uses (i.e., expenditures and other financing uses) of current financial resources. 

The amounts reflected in the General Fund and Other Funds use the modified accrual basis of 
accounting. Under the rnodified accrual basis of accounting, revenues are recognized when susceptible 
to accrual (i.e., when they become both measurable and available). Measurable means the amount of 
the transaction can be determined and available means collectible within the current period or soon 
enough thereafter to pay liabilities of the current period. 

The Port Commission considers all revenues available if they are collected within 60 days after the 
fiscal year end. Expenditures are recorded when the related fund liability is incurred, except for claims 
and judgments which are recognized when the obligations are expected to be liquidated with 
expendable available financial resources. The governmental funds use the following practices in 
recording revenues and expenditures: 

The agency funds are custodial in nature and do not present results of operations or have a measurement 
focus. Agency funds are accounted for using the accrual basis of accounting. 

10 



MADISON PAPdSH PORT COMMISSION  
Tallulah, Louisiana 

NOTES TO THE FINANCIAL STATEMENTS  
FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

E. BASIS OF ACCOUNTING (CONTINUED) 

Revenues 

Commissions on fines and bond forfeitures are recorded in the year they are collected by the parish tax 
collectors. 

Grants are recorded when the Port Commission is entitled to the funds. interest earned on investments 

is recorded when the investment has inatured and the income is available. Substantially all other 
revenues are recordcd when received. 

Expenditures 

Expenditures are generally recognized under the modified accrual basis of accounting when the 

related fund liability is incurred. 

F. CASH AND CASH EQUIVALENTS 

Cash includes amounts in demand deposits, interest-bearing demand deposits, and time deposits. The 

Port Commission considers all short-term. highly liquid investments with original maturities of 90 days 

or less to be treated as cash equivalents. Under state law, the Port Commission rnay deposit funds in 

demand deposits, interest-bearing demand deposits, or time deposits with state banks organized under 

Louisiana law and national banks having their principal offices inLouisiana. 

G. INVESTMENTS 

lnvestments are lirnited by Louisiana Revised Statute (R.S.) 33:2955 and the Port Comrnission's 

investment policy. if the original maturities of investments exceed 90 clays, they are classified as 

investments; however, if the original maturities are 90 days or less. they are classified as cash 

equivalents. Investments in non-participating interest-earning contracts, such as non-negotiable 

certificates of deposit with redemption terins that do not consider market rates, are reported using a cost-

based measure. 

H. CAPITAL ASSETS 

Capital assets are capitalized at historical cost or estimated historical costs for assets where actual cost 

is not available. Donated assets, if any, are recorded as capital assets at their estimated fair market value 

at the date of donation. The Port Commission maintains a threshold level of $500 or more for 

capitalizing capital assets. 

Description Estimated Lives  

Buildings and building improvements 20-40 years 

Furniture and fixtures 5-10 years 

Vehicles 5-15 years 

Equipment 5-20 years 

11 



MADISON PARISH PORT COMMISSION  
Tallulah, Louisiana  

NOTES TO TFIE FINANCIAL STATEMENTS  
FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

I. ANNUAL AND SICK LEAVE 

All einployees of the Port Commission's office earn frorn 12 to 24 days of vacation and sick leave each 
year, depending on length of service. Vacation leave may be accrued and upon separation or retirement 
the employee will be paid up to 38 days (300 hours). Sick leave may be accrued, but upon separation 
or termination the employee is not compensated for any accrued sick time. 

J. RISK MANAGEMENT 

The Port Commission is exposed to various risk of loss related to torts: theft ot, dainage to, and 
destruction of assets; errors and omissions, and injuries to employees. To handle such risk of loss. the 
Port Commission maintains a commercial insurance policy covering property, general liability, 
ernployee fidelity and worker's compensation. No claims were paid on any of the policies during the 
past three years which exceeded the policies' coverage amounts. There were no sign ificant reductions 
in insurance coverage during the year ended December 31, 2025. 

K. PENSION PLANS 

The Port Commission is a participating employer in a cost-sharing, multiple-employer defined benefit 
pension plan as described in Note 5. For purposes of ineasuring the net pension liability, deferred 
outflows of resources and deferred inflows of resources related to pensions, and pension expense, 
information about the fiduciary net position of each of the plans, and additions to/deductions for the 
plan's fiduciary net position have been determined on the same basis as they are reported by the plan. 
For this purpose, benefit payments (including refunds of employee contributions) are recognized when 
due and payable in accordance with the benefit teims. Investments have been reported at fair value 
within the plan. 

L. FUND BALANCE OF FUND FINANCIAL STATENIENTS 

Fund balance amounts are reported within the fund balance categories as follows: 

Non-spendable: Fund balance that is not in spendable form or legally or contractually required to 
be maintained intact. 

Restricted: Fund balance that can be spent only for the specific purposes stipulated by constitution, 
external resource providers, or through enabling legislation. 

Committed: Fund balance that can only be used for specific purposes determined by the Port 
Commission. Committed amounts cannot be used for any other purpose unless the Port 
Commission removes or changes the specified use by taking the same type of action it employed to 
previously commit the funds. 
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MADISON PARISH PORT COMMISSION 
Tallulah, Louisiana  

NOTES TO THE FrNANCIAL STATEMENTS  
FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED) 

L. FUND BALANCE OF FUND FINANCIAL STATEMENTS (CONTINUED) 

Assigned: Fund balance that is constrained by the Port Commission's intent to be used for speciflc 

purposes but are neither restricted nor comrnitted. Intent should be expressed by the Port Commission. 

Unassigned: Fund balance that is the residual classification for the general fund or a deficit fund 

balance in other funds. 

The Port Commission reduces committed amounts, followed by assigned amounts and then 
unassigned amounts when an expenditure is incurred for purposes for which amounts in any of 
those unrestricted fund balance classifications could be used. The Port Commission considers 
restricted amounts to have been spent when an expenditure is incurred for purposes for which both 
restricted and unrestricted fund balance is available. 

M. ESTIMATES 

The preparation of financial statements in conformity with accounting principles generally 

accepted in the United States of America require management to make estimates and assumptions 

that affect the reported amounts of assets and liabilities and disclosure of contingent assets and 

liabilities at the date of the financial statements and the reported amounts ofrevenues, expenditures, 

and expenses during the reporting period. Actual results could differ from those estimates. 

N. DEFERRED OUTFLOWS/INFLOWS OF RESOURCES 

In adclition to assets, the Statement of Net Position will sometimes report a separate section for 

defen-ed outflows of resources. This separate financial statement element, deferred outflows of 

resources, represents a consumption of net position that applies to a future period(s) and so will not 

be recognized as an outflow or resources (expense/expenditure) until then. The Port Commission 

has one item, deferred outflows related to pensions that qualifies in this category and is repotted 

only in the governmental activities. 

In addition to liabilities, the Staternent of Net Position will sometimes report a separate section for 

defen-ed inflows of resources. This separate financial statement element, deferred inflows of 

resources, represents an acquisition of net position that applies to a future period(s) and so will 
not be recognized as an inflow of resources until that time. The Port Commission has one item, 

defen-ed intlows related to pensions that qualities in this category and is reported only in the 

governmental activities. 

For purposes measuring the net pension liability, deferred outflows of resources and deferred 

inflows of resources related to pensions, and pension expense, information about the fiduciary net 

position of the retirement systems and additions to/deductions from the retirements systems 

fiduciary net position have been deterrnined on the same basis as they are reported by the retirement 
systems. 

For this purpose, benefit payments (including refunds of employee contributions) are recognized when 
due and payable in accordance with the benefit terms. Investments are reported at fair value. 
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MADISON PARISH PORT COMMISSION  
Tallulah, Louisiana 

NOTES TO THE FINANCIAL STATEMENTS  
FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE 2 — CASH AND CASH EQUIVALENTS 

Deposits are stated at cost, which approximate fair value. Under state law, these deposits (or the 

resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned 

by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance 

must at all times equal the amount on cleposit with the fiscal agent bank. These securities are held in 

the name of the pledging fiscal agent bank in the holding or custodial bank that is rnutually acceptable 
to both parties. 

Interest Rate Risk: The Port Commission's policy does not address interest rate risk. 

Credit Risk: The Port Commission's investments are in Certificates of Deposits which do not have 

credit ratings; however, the Port Commission's policy does not address credit rate risk. 

Custodial Credit Risk: At year-end the Port Commission's calTying amount of deposits was 

$2,883,614 and the bank balance was $2,905,646, which includes $1,332,199 in certificate of deposits 

classified as investments. 

Of the bank balance, $500,000 was covered by federal depository insurance. The remaining balance 

was collateralized with securities held by the pledging financial institution's trust departnient or agent 
but not in the Port Commission's name in the amount of $2,686,978. The Port Commission's policy 

does not address custodial credit risk. Even though the pledged securities are considered 

uncollateralized under the provisions of GASB Statement No. 3, Louisiana Revised Statute 39: 1229 

imposes a statutory requirement on the custodial bank to advertise and sell the pledged securities 

within 10 days of being notified by the Port Commission that the fiscal agent has failed to pay deposited 

funds upon demand. 

NOTE 3 - ACCOUNTS RECEIVABLE 

The General Fund receivables of $2,579,972 at December 31, 2025, are as follows: 

Taxes — Ad Valorem $ 326,540 

Leases 2,200,904 

State Revenue Sharing 5,309 

Accrued Interest Receivable 47,219 

Total la579„ 

NOTE 4 - LEVIED TAXES 

The ad valorem tax millage levied by the Port Comrnission was 2.81 M il ls for the year ended December 

31, 2025. The authorized millage for the year ended December 31, 2025 was 2.81 mills. The 

difference between authorized and levied millages is the result of reassessments of taxable property 

withing the parish as required by Article 7, Section 18 of the Louisiana Constitution of 1974. The 
following are the principal taxpayers for the parish and their 2024 assessed valuation (amounts 

expressed in thousands): 
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MADISON PAIUSH PORT COMMISSION  
Tallulah, Louisiana 

NOTES TO THE FINANCIAL STATEMENTS  
FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE 4 - LEVIED TAXES 
2025 

Assessed Value 
Valuation 

Percent 
of Total 

Gulf South Pipeline Company, LP $ 27,468 24.11% 
Southeast Supply Header 16,167 14.19% 
Midcontinent Express Pipeline, LLC 4,991 4.38% 
Denbury Gulf Coast Pipeline 3,436 3.02% 
Entergy Louisiana 3,437 3.02% 
Complex Chemicals Co., Inc. 4,999 4.39% 
Columbia Gulf Transmission 2,452 2.15% 
Conexon, LLC 1.246 1.09% 
Terral River Service 1,378 1.21% 
Kansas City Southern Railroad 2.509 2.20% 

Total $ 68 083 59.76% 

NOTE 5 - CAPITAL ASSETS 

A surnmary of changes in capital assets for the year ended December 31, 2025 is as follows: 

Land 
Construction in 

Progress 

Balance at 
December 31, 2024 Additions Deletions 

Balance at 
December 31, 2025 

$ 3,921,437 

  

$ 3,921,437 

Buildings 4,113,521 

  

4,113,521 
Improvements 10,034,994 621,000 

 

10,655,994 
Heavy Equipment 130,362 

  

130,362 
Office Equipment 30,462 

  

30,462 
Vehicles 44,247 

  

44.247 
Total 18,275,023 621,000 

 

18,896,023 
Less Accurnulated 

Depreciation ( 8,540,680) ( 515.261) 

 

( 9,055,941) 

Net Capital Assets $_9_734,343 $ '05,739 $  $ 9,840,082  

Depreciation expense was $515,261 in 2025. 
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MADISON PARISH PORT COMMISSION  
Tallulah, Louisiana  

NOTES TO THE FINANCIAL STATEMENTS  
FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE 6 - PENSION PLAN 

Retirement Systems 

Louisiana Statc Employees' Retirement System (LASERS) 

The Commission's employees are provided with benefits through the Louisiana State Employees 
Retirement System ("the Plain. 

General informatiun about the Plan: 

LASERS is a cost-sharing, multiple-employer defined benefit pension plan. Membership is rnandatory for 
eligible employees of the state. For members hired before July 1, 2006, the plan provides retirement 
benefits to any member who lias: 

• 30 years of creditable service, or 
• 25 years of creditable service who has attained age 55, or 
• 10 years of service who has attained age 60 

Benefit rates are 2.5% to 3.5% of average compensation (average monthly earnings during the highest 36 
consecutive months) times the number of years' service, not to exceed 100% of final salary. 

For members hired after July 1, 2006 and June 30, 2015, a member is eligible for benefits after 5 years of 
creditable service at age 60. Those hired on or after July I, 2015 may retire at age 62 upon completion of 
5 years of creditable service. 

The Plan also provicles survivor, death and disability benefits. 

In lieu of tenninating employment and accepting a service retirement allowance, any member who is 
eligible to retire may elect to participate in the defemed retirement option plan (DROP) for up to three years 
and defer the receipt of benefits. During such period, both ernployer and employee contributions cease. 
Monthly benefits that the member would have received during the DROP period are paid into the DROP 
fund. Interest is earned when the member has completed DROP participation, based on the actual rate of 

return less one-half percentage point on the investments identified as DROP funds for the period. No cost-
of-living increases are payable to participants until employment has been terminated for at least one full 
year. 

Contributions by employers are actuarially detennined by law, and vary depending on class of member. 
For the year ended December 31, 2025 (plan year ended June 30, 2025), employer contributions for regular 
employees were 34.74%. 

The Plan also receives insurance premium tax monies appropriated by the state legislature as additional 
ernployer contributions and considered support from a nonemployer contributing entity, but not considered 
a special funding situation. 

Actuarial assumptions: 

• Valuation date June 30, 2025 
• Actuarial cost method Entry age nonnal 

• Expected remaining service lives 2 years 
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MADISON PARISH PORT COMMISSION  
Tallulah, Louisiana 

NOTES TO TI-FE FINANCIAL STATEMENTS  
FOR THE YEAR ENDED DECEMBER 31, 2025 

• Investment rate of return 7.25% 
• Inflation rate 2.4% 

• Salary increases, including inflation: 

  

o Regular ernployees 3.3% - 14.0% 

• Mortality tables PubG-20 I 0 Healthy Retiree, MP-2021 

  

RP-2000 Disabled Retiree 

• Funded percentage 79.30% 

The estimated real rate of return for each major asset class is as follows: 

Asset Class 

Expected Portfolio Real Ratc 

of Return 

Cash 0.85% 
Dornestic Equity 4.42% 
Domestic Fixed Income 2.53% 
International Equity 5.22% 
International Fixed Income 5.37% 
Alternative Investments 7.43% 

Total Fund 5.75% 

Pension liabilities, pension expense and deferred outflows of resources and deferred inflows of 
resourccs: 

As of Decernber 31, 2025 the Cornmission reported a total of $159,542 for its proportionate share of the 
net pension liabilities of the Plan 

The net pension liability was measured as ofJune 30, 2025, and the total pension liability used to calculate 
the net pension liability was determined by an actuarial valuation as of that date. The Commission's 
proportion of the net pension liability was based on a projection of the Commission's long-term 
contributions to the plans relative to the projected contributions of all participating employers, actuarially 
determined. 

At December 31, 2025 (plan year ended June 30, 2025), the Commission's proportion of the Plan was 
.00354% 

For the year ended December 31, 2025, the Commission recognized pension expense of $154. 

17 



MADISON PARISH PORT COM:MISSION  
Tallulah, Louisiana 

NOTES TO THE FINANCIAL STATE1VIENTS  
FOR THE YEAR ENDED DECEMBER 3 I , 2025 

In addition, the Commission reported deferred outflows of resources and deferred inflows of resources 
related to pensions from the following sources: 

Deferred outflows Deferred inflows 
of resources of resources  

Changes in proportion 
Differences between 
expected and actual 
experience 
Changes in assumptions 2,216 
Net difference between 
projected and actual 
earnings on pension plan 
investments 27,322 
City Court contributions 
subsequent to the 
measurement date 24,685  

Total   ?6.901 $ 27,322 

The deferred outflows of resources related to pensions resulting frorn Commission contributions subsequent 
to the measurement date will be recognized as a reduction of the net pension liability in the year ended 
Decernber 31, 2026. Other arnounts reported as deferred outflows of resources and defen-ed inflows of 
resources related to pensions will be recognized in pension expense as follows: 

Year ended December 31: 
?0?6 $ 3,478 
2027 (13,511) 
2028 (10,406) 
2029 (4,667) 
2030 
Thereaftei 

Sensitivity of the of the Commission's proportionate share of the net pension liabilities to changes in 
the discount rate: 

The following presents the Commission's proportionate shares of the net pension liabilities of the plans, 
calculated using the discount rates as shown above, as well as what the Commission's proportionate shares 
of the net pension liabilities would be if they were calculated using a discount rate that is one percentage 
point lower or one percentage point higher than the current rate as of the Plan year June 30, 2025: 

1% Current 1% 
Decrease Discount Rate Increase  

LASERS (current rate 7.25%) 242,859 159,542 104,066 

Pension plan fiduciary net position: 

Detailed information about the Plan's fiduciary net position is available in the separately issued financial 
statements of the Plan, available on the Louisiana Legislative Auditor's website, www.11a.la.uov, or the 
plan's website at www.lasersonline.org. 
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MADISON PARISH PORT COMMISSION  
Tallulah, Louisiana 

NOTES TO THE FINANCIAL STATEIV1ENTS  
FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE 7 - COMPENSATED ABSENCES PAYABLE 

Long-Term Obligations at January 1, 2025 $ 4,147 
Additions 
Deletions 1.013  

Long-Term Obligations at December 31, 2025 $ 5.160 

NOTE 8 - LITIGATION AND CLAIMS 

The Madison Parish Port Commission is not involved in any litigation at December 31, 2025, nor is it 
aware of any unasserted claims. 

NOTE 9 - GRANTS AND COOPERATIVE ENDEAVOR 

During 2022, the Port Commission entered into a cooperative endeavor with the Louisiana Department of 

Economic Developrnent (LED) to increase the capacity for natural gas service to the Port facility by 

constructing and providing an 8-inch high-pressure steel natural gas main pipeline for the Port. LED has 

committed funds up to $3.65 million to be provided to the Port Commission as reimbursement of its 

expenses to be incurred in connection with the construction. $1.85 million was received during 2021. The 

Port Commission will share the costs of construction of $500,000. 

NOTE 10 - PORT LEASE RENTALS (AS LESSOR) 

The Commission's lessor lease activity consists primarily of leasing infrastructure and dock space to 

maritime enterprises, and other uses. The tenns of these leases are for periods ranging from 5 to 40 years 

at various payment frequencies and amounts. In accordance with GASB Statement No. 87, Leases, a 

receivable has been recorded for the present value of lease payments to be received over the lease term for 

each agreement. As of December 31, 2025, the combined value of the lease receivables was $2,200,904. In 

determining the present value, a discount rate of 4.50% was generally applied to reflect a reasonable rate 

of return of the lease investinents to the Coinmission. Also, deferred inflows associated with these lease 

payments have been recorded that will be recognized as revenue over the lease terms. The balance of the 

deferred inflows at December 31, 2025 is $2,292,831. 

Inflows recognized during the year ended December 31, 2025 consisted of amortization of deferred inflow 

of $371,630 and interest incorne of $110,428. Additionally, approximately $787,000 of rental income was 

recognized on those leases which were not included in the lease receivable, either because of the variable 

nature of the payments or the short-term features of the contract. 
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MADISON PARISH PORT COMMISSION  
Tallulah, Louisiana 

NOTES TO THE FINANCIAL STATEMENTS  
FOR THE YEAR ENDED DECEMBER 31, 2025 

NOTE 10 - PORT LEASE RENTALS (AS LESSOR) (continued) 

The future lease collections including principal and interest as of December 31, 2025, are as follows: 

Year  Principal Interest Total 

2026 ; 355 892 ' 

2027 
--

 

369,898 ; 

I 2028 294,573 I 
; 

 

2029 i 141,671 

2030 I 118,935 

2031-2035! 452,943 I 

I  2036-2040 66,934 I 

Ik2041-2045 85,186 L' 

I 2046-2050'; I 114,980 I 

I2051-2055, , 112,335 

I  
Total H  $ 2,200,904 ' 

NOTE 11 - SUBSEQUENT EVENTS 

98,388 454,280 I 

81,388 451,286 I 

65,183 359,756 I 

52 196.4 ; 

167,261 , 

610,079 

168,)50 

169,990 

177,250 

146,350 

100,000 I 

54,781 

48,326 

157,136 

101,216 

84,804 I  _ 
62,270 I 

34,015 

I 2056-2060: 87,557 : 12,443 

799,950 I 3,000,854 

Suhsequent events have been evaluated through May 7, 2026 and no significant events have occurred for 
disclosure. 
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REQUIRED SUPPLEMENTAL INFORMATION 



Schedule I 

MADISON PARISH PORT COMMISSION 
Tallulah, Louisiana  

STATEMENT OF REVENUES EXPENDITURES AND CHANGES IN FUND BALANCE 
BUDGET TO ACTUAL 

GENERAL FUND 
FOR THE YEAR ENDED DECEMBER 31, 2025  

Operating Revenue 

Budgeted Amounts Actual Amounts 

Budgetary Basis 

Variance With 

Final Budget 

Over(Under) Original Final 

    

Taxes - Ad Valorem S 300,000 $ 300,000 $ 326,313 26.313 

Intergovernmental Revenues 

    

Federal 4,000 4,000 3,551 (449) 
State 180,000 180,000 578,500 398,500 

State Revenue Sharing 10,000 10,000 7,927 

 

Other Revenues 

    

Use of Money and Property 

Leases 400,000 400,000 786,772 386,772 
Interest Earned on Leases 

  

110,428 110,428 
Interest Earned 15,000 15,000 58,318 43,318 

Total Operating Revenues $ 909,000 $ 909,000 $ 1,871,809 $ 964,882 

Operating Expenditures 

    

General Govermnent 

    

Persoimel Services 296,000 296,000 182,938 113,062 

Contractual Charges 1,267.000 1,267,000 814,927 452,073 

Materials and Supplies 13,000 13,000 14,328 (1,328) 

Travel and Other Charges 30,000 30,000 13,333 16,667 

Capital Outlay 76,400 76,400 

 

76,400 

Intergovernmental 

  

10,207 (10,207) 

Total Expenditures 1,682,400 1,682,400 1.035,733 646,667 

Excess (Deficiency) of Revenues Over 

(773,400) (773,400) 836,076 1,611,549 Expenditures 

Other Financing Sources (Uses) 

    

Transfers ln (Out) 

    

Fund Balance - Beginning of the Year 2,205,726 2,205,726 2,205,726 

 

FUND BALANCE - END OF THE YEAR $ 1,432,326 $ 1,432,326 $ 3,041,802 $ 1,611,549 

Thc accompanying notes are an integral part of this financial statement. 
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Schedule II 

MADISON PARISH PORT COMMISSION 

Tallulah, Louisiana 

SCHEDULE OF EMPLOYER'S SHARE OF NET PENSION LIABILITY 

FOR THE YEAR ENDED DECEMBER 31, 2025  

Agency's 

proportionate share Plan fiduciary 

Aeency's Agency's of the net pension net position 

proportion of proportionate share Agencys liability (asset) as a as a percentage 
Fiscal the net pension of the net pension covered percentage of its of the total 
Year liability (asset) liabiltiy (asset) payroll covered payroll pension liability  

2016 0.005200% $ 407,940 $ 94,643 431% 57.70% 

2017 0.005860% $ 412,616 $ 105,722 390% 62.50% 

2018 0.006210% $ 423,654 $ 117,353 361% 64.30% 

2019 0.006440% S 466,210 $ 121,123 385% 62.90% 

2020 0.006710% S 555,210 $ 118,154 470% 58.00% 

2021 0.006660% $ 366,675 $ 139,815 262% 72.80% 

2022 0.007280% $ 550,425 $ 146,215 376% 63.80% 

2023 0.006820% $ 456,766 $ 83,397 548% 68.40% 

2024 0.724000% S 393,564 $ 165,731 237% 74.60% 

2025 0.003540% S 159,542 $ 87,556 182% 79.00% 

Arnounts presented were determined as of the measurement date (previous fiscal year end). 

Schedule is intended to show information for 10 years. Additional years will be displayed as they become 

available. 
Schedulc III 

SCHEDULE OF EMPLOYER CONTRIBUTIONS 
FOR THE YEAR ENDED DECEMBER 31, 2025  

(b) 

(a) Contributions 
Statutorily in relation to the (a-b) Agency's Contributions 

Fiscal required statutorily required Contribution covered as a percentage of 

Year contribution contribution deficiency payroll covered payroll  

2016 S 18,284 $ 18,284 S $ 94.643 37.20% 

2017 S 18,284 $ 18,284 $ $ 105,722 35.80% 

2018 

 

21,694 $ 21,694 $ $ 117,353 37.90% 

2019 S 23,123 $ 23,123 $ $ 121,123 37.90% 

2020 S 22,041 $ 22,041 $ $ 118,154 40.40% 

2071 S 28,263 $ 28,263 $ $ 139,815 39.80% 

2022 

 

29,980 $ 29,980 $ $ 146,215 20.50% 

2023 

 

64,253 $ 64,253 $ $ 157,263 40.90% 

2024 

 

57,734 $ 57,734 $ $ 153,777 37.50% 

2025 

 

30,417 $ 30,417 $ 87,556 34.74% 

Amounts presented were determined as of the end of the fiscal year. 

Schedule is intended to show information for 10 vears. Additional years will be displayed as they become available. 

The accompanying notcs are an integral part of this financial statement. 
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MADISON PARISH PORT COMMISSION  
Tallulah, Louisiana 

NOTES TO THE BUDGETARY COMPARISON SCHEDULE 
FOR THE YEAR ENDED DECEMBER 31, 2025  

A proposecl budget, prepared on the modified accrual basis of accounting, is published in the official 
journal at least ten days prior to the public hearing. A public hearing is held at the Madison Parish Port 
Commission's office during the month of December for comments from taxpayers. The budget is then 
legally adopted by the Port Commission and amended during the year, as necessary. The budget is 
established and controlled by the Port Commission at the object level of expenditure. Appropriations 
lapse at year end and must be reappropriated for the following year to be expended. 

Formal budgetary integration is employed as a management control device during the year. Budgeted 
amounts included in the accompanying budgetary cornparison schedule include the original adopted 
budget amounts and all subsequent amendments. 
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MADISON PARISH PORT COMMISSION 
Tallulah, Louisiana 

SCHEDULE OF COMPENSATION BENEFITS AND OTHER PAYMENTS TO AGENCY HEAD OR 
CHIEF EXECUTIVE OFFICER  

FOR THE YEAR ENDED DECEMBER 31. 2025  

Agency Head: Kimineka Sterling 

PurposeAmount 

Salary $ 119,464 

Benefits — I nsurance 19,235 

Benefits — Retirement 40,545 

Per diem 

Travel 2,843 

Conferences 1,375 

Cellphone 1,168 

Memberships 5,200 

24 



OTHER REPORTS REQUIRED BY GOVERNMENT AUDITING 
STANDARDS AND BY OFFICE OF MANAGEMENT AND BUDGET 

UNIFORM GUIDANCE 



DAVID M. HARTT, CPA 
A PROFESSIONAL ACCOUNTING CORPORATION 

INDEPENDENT AUDITOR'S REPORT ON INTERNAL CONTROL  
OVER FINANCIAL REPORTING AND ON COMPLTANCE AND OTHER MATTERS 

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED  
IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

Madison Parish Port Commission 
Tallulah, Louisiana 

We have audited, in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Governrnent Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of the governrnental activities of Madison 
Parish Port Commission (Port Commission), a component unit of the Madison Parish Police July, as of ancl for 
the year ended December 31, 2025, and the related notes to the financial statements, which collectively comprise 
the Port Commission's basic financial statements and have issued our report thereon dated March 17, 2026. 

Internal Control Over Financial Reporting 

In planning and performing my audit of the financial statements, We considered the Port Coinmission's internal 
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in 
the circumstances for the purpose of expressing my opinions on the financial statements, but not for the purpose 
of expressing an opinion on the effectiveness of the Port Commission's internal control. Accordingly, we do not 
express an opinion on the effectiveness of the Port Commission's internal control. 

A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, detect and coiTect 
misstaternents on a timely basis. A material weakness is a deficiency, or combination of deficiencies, in internal 
control such that there is a reasonable possibility that a material misstatement of the Port Commission's financial 
statements will not be prevented, or detected and corrected on a thnely basis. A significant deficiency is a 
deficiency, or a combination of deficiencies, in internal control that is less severe than a material weakness, yet 
important enough to merit attention by those charged with governance. 

Our consideration of internal control was for the limited purpose described in the first paragraph of this section 
and was not designed to identify all deficiencies in internal control that might be material weaknesses or 
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not 
identified. Given these Iiinitations, during our audit we did not identify any cleficiencies in internal control that 
we consider to be significant deficiencies or material weaknesses. 

P.O. Box 1332 WEST MONROE, LA 71294 - (318)512-6367  Davidadmhartt.corn  
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Ivladison Parish Port Commission 
Tallulah, Louisiana 

Compliance and Other Matters 

As part of obtaining reasonable assurance about whether the Madison Parish Port Corn in ission's financial 
statements are free from material misstatement, we performed tests of its compliance with certain provisions 
of laws, regulations, contracts and grant agreements, noncompliance with which could have a direct and 

material effect on the determination of financial statement. However, providing an opinion on compliance 

with those provisions was not an objective of our audit, and accordingly, we do not express such an opinion. 

The results of our tests disclosed no instances of noncompliance or other matters that are required to be 

reported under Government Auditing Standards. 

Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and compliance 

and the results of that testing, and not to provide an opinion on the effectiveness of the entity's internal 

control or 011 compliance. This report is an integral part of an audit perfonned in accordance with 

Government Auditing Standards in considering the entity's internal control and compliance. Accordingly, 

this communication is not suitable for any other purpose. 

This report is intended for the use of management of the Madison Parish Port Commission and the 

Legislative Auditor, State of Louisiana, and should not be used by those who have not agreed to the 

procedures and taken responsibility for the sufficiency of the procedures for their purposes. Under 

Louisiana Revised Statute 24:513, this report is distributed by the Legislative Auditor as a public document. 

ihrd fi eg (A 04O 
West Monroe, Louisiana 
March 17, 2026 
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MADISON PARISH PORT COMMISSION  
Tallulah, Louisiana  

SCHEDULE OF FINDINGS AND OUESTIONED COSTS 
FOR THE YEAR ENDED DECEMBER 31, 2025  

Nladison Parish Port Commission 
Tallulah, Louisiana 

We have audited the financial statements of Madison Parish Port Commission, a component unit of the 
Madison Parish Police Jury as of and for the year ended December 31, 2025, and have issued our report 
thereon dated March 17, 2026. We conducted our audit in accordance with auditing standards generally 
accepted in the United States of America and the standards applicable to financial audits contained in 
Government Auditing Standards, issued by the Comptroller General of the United States. Our audit of the 
financial statements as of December 31, 2025, resulted in an unqualified opinion. 

Section I- Summary of Auditor's Results 

Report on Internal Control and Compliance Material to the Financial Statements 

Internal Control 
Material Weakness 
Significant Deficiencies not considered to be 

Material Weaknesses 

ves X no 

yes X no 

Compliance 
Compliance Material to Financial Statements yes X no 

B. Federal Awards — N/A 

Material Weakness Identified 
Significant Deticiencies not considered to be 

Material Weaknesses 

yes no 

 yes no 

Type of Opinion on Compliance For Major Programs (No Major Programs) 
Unqualitied Qualified  
Disclaimer Adverse 

Are their findings required to be reported in accordance with the Unifonri Guidance, 
Section .510 (a)? N/A 

C. identification of Major Prograrns: N/A 

Name of Federal Prograrn (or cluster) CFDA Number(s) N/A 

Dollar threshold used to distinguish between Type A and Type B Programs. N/A 

Is the auditee a "low-risk" auditee, as defined by the Uniforin Guidance? N/A 
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MADISON PARISH PORT COMMISSION  
Tallulah, Louisiana 

SCHEDULE OF FINDINGS AND QUESTIONED COSTS 
FOR THE YEAR ENDED DECEMBER 31, 2025  

Section I - Internal Control and Compliance Material to the Financial Statements 

No findings were reported under this section. 

Section 11 - Financial Statement Findings 

No findings were reported under this section. 

Section III - Management Letter 

No management letter was issued. 
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MADISON PARISH PORT COMMISSION  
Tallulah, Louisiana 

SCHEDULE OF PRIOR YEAR FINDINGS  
FOR THE YEAR ENDED DECEMBER 3 I, 2025 

Section I - Internal Control and Compliance Material to the Financial Statements 

This section is not applicable for this entity. 

Section II - Internal Control and Compliance Material to Federal Awards 

This section is not applicable for this entity. 

Section 111 - Management Letter 

This section is not applicable for this entity. 
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DAVID M. HARTT, CPA 
A PROFESSIONAL ACCOUNTING CORPORATION 

INDEPENDENT ACCOUNTANTS REPORT 
ON APPLYING AGREED-UPON PROCEDURES 

To the Madison Parish Port Cornmission and the Louisiana Legislative Auditor: 

We have performed the procedures enumerated below, which were agreed to by the Madison Parish Port 
Corn rn iss i on (the Entity) and the Louisiana Legislative Auditor (LLA), on the control and compliance (C/C) 
areas identified in the LLA's Statewide Agreed-Upon Procedures (SAUPs) for the fiscal period January 1, 
2025 through Decernber 31, 2025. The Entity's management is responsible for those C/C areas identified 
in the SAUPs. 

Madison Parish Port Commission has agreed to and acknowledged that the procedures performed are 
appropriate to meet the intended purpose of the engagement, which is to perform specified procedures on 
the C/C areas identified in LLA's SAUPs for the fiscal period January 1, 2025 through December 31, 2025. 
Additionally, LLA has agreed to and acknowledged that the procedures performed are appropriate for its 
purposes. This report may not suitable for any other purpose. The procedures performed may not address 
all the items of interest to a user of this report and may not meet the needs of all users of this report and, as 
such, users are responsible for determining whether the procedures performed are appropriate for their 

purposes. 

The procedures and related exceptions obtained are described in the attachment to this report. 

We were engaged by the Madison Parish Port Commission to perforrn this agreed-upon procedures 
engagement and conducted our engagement in accordance with attestation standards established by the 

American Institute of Certified Public Accountants and applicable standards of Governnzent Auditing 
Standards. We were not engaged to and did not conduct an examination or review engagement, the 
objective of which would be the expression of an opinion or conclusion, respectively, on those C/C areas 
identified in the SAUPs. Accordingly, we do not express such an opinion or conclusion. Had we performed 
additional procedures, other !natters might have come to our attention that would have been reported to 

you. 

We are required to be independent of the Madison Parish Port Commission and to meet our other ethical 

responsibilities, in accordance with the relevant ethical requirements related to our agreed-upon procedures 

engagement. 

This report is intended solely to describe the scope of testing performed on those C/C areas identified in the 

SAUPs, and the result of that testing, and not to provide an opinion on control or compliance. Accordingly, 

this report is not suitable for any other purpose. Under Louisiana Revised Statute 24:513, this report is 
distributed by the LL.A as a public document. 

vitk /11  44 CPA OPAL) 

West Monroe, Louisiana 
March 17, 2026 

P.O. Box 1332 WEST MONROE, LA 71294 — (318)512-6367  David@dmhartt.com  
MEMBER OF THE AMERICAN INSTITUTE OF C EICI IFIED Pu BLIC ACCOUNTANTS AND SOCIETY OF Lou151MA CPM 



1) Written Policies and Procedures 

A. Obtain and inspect the entity's written policies and procedures and observe whether they address 

each of the following categories and subcategories if applicable to public ftmds and the entity's 

operations: 

i. Budgeting, including preparing, adopting, monitoring, and amending the budget. 

ii. Purchasing, including (1) how purchases are initiated, (2) how vendors are added to the vendor 

list, (3) the preparation and approval process of purchase requisitions and purchase orders, (4) 

controls to ensure compliance with the Public Bid Law, and (5) documentation required to be 

inaintained for all bids and price quotes. 

iii. Disbursements, including processing, reviewing, and approving. 

iv. Receipts/Collections, including receiving, recording, and preparing deposits. Also, policies and 

procedures should include management's actions to determine the completeness of all collections 

for each type of revenue or agency fund adclitions (e.g., periodic confirmation with outside parties, 

reconciliation to utility billing after cutoff procedures, reconciliation of traffic ticket number 

sequences, agency fund forfeiture monies confirrnation). 

v. Payroll/Personnel, including (I) payroll processing, (2) reviewing and approving time and 

attendance records, including leave and overtime worked, and (3) approval process for employee 

rates of pay or approval and maintenance of pay rate schedules. 

vi. Contracting, including (1) types of services requiring written contracts, (2) standard terms and 

conditions, (3) legal review, (4) approval process, and (5) monitoring process. 

vii. Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar thresholds by 

category of expense, (3) documentation requirements, and (4) required approvers. 

viii. Credit Cards (and debit cards, fuel cards, purchase cards, if applicable), including (I) how cards 

are to be controlled, (2) allowable business uses, (3) documentation requirements, (4) required 

approvers of statements, and (5) monitoring card usage (e.g., determining the reasonableness of 

fuel card purchases). 

ix. Ethics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.) 42: l 111-1121, 

(2) actions to be taken if an ethics violation takes place, (3) system to monitor possible ethics 

violations, ancl (4) a requirement that docuinentation is maintained to demonstrate that all 

einployees and officials were notified of any changes to the entity's ethics policy. 

x. Debt Service, including (1) debt issuance approval, (2) continuing disclosure/EMMA reporting 

requirements, (3) debt reserve requirements, and (4) debt service requirements. 

xi. Information Technology Disaster Recovery/Business Continuity, including (1) identification of 

critical data and frequency of data backups, (2) storage of backups in a separate physical location 

isolated from the network, (3) periodic testing/verification that backups can be restored, (4) use of 

antivirus software on all systems, (5) timely application of all available system and software 
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patches/updates, and (6) identification of personnel, processes, and tools needed to recover 

operations after a critical event. 

xii. Prevention of Sexual Harassment, including R.S. 42:342-344 requirements for (1) agency 

responsibilities and prohibitions, (2) annual ernployee training, and (3) annual reporting. 

No- e4e-ceptinini wore/ note& in the/ above/ p racedmak. 

2) Board or Finance Committee 

A. Obtain and inspect the board/finance committee minutes for the fiscal period, as well as the board's 

enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal period, and 

i. Observe that the board/finance committee met with a quorum at least montlily, or on a frequency 

in accordance with the board's enabling legislation, charter, bylaws, or other equivalent document. 

ii. For those entities reporting on the governmental accounting model. review the minutes frorn all 

regularly scheduled board/finance committee meetings held during the fiscal year and observe 

whether the rninutes from at least one meeting each month referenced or included monthly budget-

to-actual comparisons on the general fund, quarterly budget-to-actual comparisons, at a minimum, 

on all proprietary funds, and semi-annual budget-to-actual comparisons, at a minimum, on all 

special revenue funds. Alternativefy, for those entities reporting on the not-for-profit accounting 

model, observe that the minutes referenced or included financial activity relating to public finds V 

those public funds comprised more than 10% of the entity's collections during the fiscal period. 

iii. For governmental entities, obtain the prior year audit report and observe the unassigned fund 

balance in the general fund. If the general fund had a negative ending unassigned fund balance in 

the prior year audit report, observe that the minutes for at least one meeting during the fiscal period 

referenced or included a formal plan to eliminate the negative unassigned fund balance in the 

general fund. 

iv. Observe whether the board/finance committee received written updates of the progress of resolving 

audit finding(s), according to management's corrective action plan at each meeting until the 

findings are considered fully resolved. 

No- oxcerbonk we4-e. note& Inv the/ above. procedure's: 

3) Bank Reconciliations 

A. Obtain a listing of entity bank accounts for the fiscal period from management and management's 

representation that the listing is complete. Ask management to identify the entity's main operating 

account. Select the entity's main operating account and randomly select 4 additional accounts (or all 

accounts if less than 5). R.andomly select one month from the fiscal period, obtain and inspect the 

corresponding bank statement and reconciliation for each selected account, and observe that: 

i. Bank reconciliations include evidence that they were prepared within 2 months of the related 

statement closing date (e.g., initialed and dated or electronically logged); 
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ii. Bank reconciliations include written evidence that a member of rnanagement or a board member 
who does not handle cash, post ledgers, or issue checks has reviewed each bank reconciliation 
within 1 month of the date the reconci I iation was prepared (e.g., initialed and dated or electronically 

logged); and 

iii. Management has documentation reflecting it has researched reconciling items that have been 

outstanding for more than 12 months from the statement closing date, if applicable. 

No- except-6ot* were note& l,w the/ cayove/proacturek. 

4) Collections (excluding electronic funds transfers) 

A. Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks/money orders (cash) 

are prepared and management's representation that. the listing is cornpletc. Randomly select 5 deposit 

sites (or all deposit sites if less than 5). 

B. For each deposit site selected, obtain a listing of collection locations and management's representation 

that the listing is complete. Randomly select one collection location for each deposit site (e.g., 5 

collection locations for 5 deposit sites), obtain and inspect written policies and procedures relating to 

ernployee job duties (if there are no written policies or procedures, then inquire of employees about 

their job duties) at each collection location, and observe that job duties are properly segregated at each 

collection location such that 

i. Employees responsible for cash collections do not share cash drawers/registers; 

ii. Each employee responsible for collecting cash is not also responsible for preparing/rnaking bank 
deposits, unless another employee/official is responsible for reconciling collection documentation 

(e.g., pre-numbered receipts) to the deposit; 

iii. Each ernployee responsible for collecting cash is not also responsible for posting collection entries 

to the general ledger or subsidiary ledgers, unless another employee/official is responsible for 

reconciling ledger postings to each other and to the deposit; and 

iv. The cm ployee(s) responsible for reconciling cash col lections to the general ledger and/or subsidiary 

ledgers, by revenue source and/or custodial fund additions, is (are) not also responsible for 

collecting cash, unless another employee/official verifies the reconciliation. 

C. Obtain from management a copy of the bond or insurance policy for theft covering all employees who 

have access to cash. Observe that the bond or insurance policy for theft was in force during the fiscal 

period. 

D. Randomly select two deposit dates for each of the 5 bank accounts selected for Bank Reconciliations 

procedure #3A (select the next deposit date chronologically if no deposits were made on the dates 

randomly selected and randomly select a deposit if multiple deposits are rnade on the same day). 

Alternatively, the practitioner may use a source document other than bank staternents when selecting 

the deposit dates for testing, such as a cash collection log. daily revenue report, receipt hook, etc. 
Obtain supporting documentation for each of the 10 deposits and 

i. Observe that receipts are sequentially pre-numbered. 
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ii. Trace sequentially pre-numbered receipts, system reports, and other related collection 

docurnentation to the deposit slip. 

iii. Trace the deposit slip total to the actual deposit per the bank statement. 

iv. Observe that the deposit was made within one business day of receipt at the collection location 

(within one week if the depositoiy is rnore than 10 miles from the collection location or the deposit 

is less than $100 and the cash is stored securely in a locked safe or drawer). 

v. Trace the actual deposit per the bank statement to the general ledger. 

The/ &rig/J./eye& ccrilectigto,  caav ;I/Lae/the. depo-sit, moor/WA& for posting-

 

collectconk ta- the. gen.e.rca. Led-0er, °with ts- re4,porisibley for recorthimg,  ec1/21v 

CaLleatern4-. See, fbna.n.cia,1. state4n.e.nt fiwucli,nw 20 2 5 -1. 

5) Non-Payroll .Disbursements (excluding card purchases, travel reimbursements, and petty cash 
purchases) 

A. Obtain a listing of locations that process payments for the fiscal period and management's 

representation that the listing is complete. Randomly select 5 locations (or all locations if less than 5). 

B. For each location selected under procedure #5A above, obtain a listing of those employees involved 

with non-payroll purchasing and payment functions. Obtain written policies and procedures relating to 

employee job duties (if the agency has no written policies and procedures, then inquire of employees 

about their job duties), and observe that job duties are properly segregated such that 

i. At least two employees are involved in initiating a purchase request, approving a purchase, and 

placing an order or making the purchase; 

ii. At least two employees are involved in processing and approving payments to vendors; 

iii. The employee responsible for processing payments is prohibited from adding/modifying vendor 

files, unless another employee is responsible for periodically reviewing changes to vendor files; 

iv. Either the employee/official responsible for signing checks mails the payment or gives the signed 

checks to an employee to mail who is not responsible for processing payrnents; and 

v. Only employees/officials authorized to sign checks approve the electronic disbursement (release) 

of hinds, whether through automated clearinghouse (ACH), electronic funds transfer (EFT), wire 

transfer, or some other electronic means. 

[Note: Findings related to controls that constrain the legal authority qf certain public officials (e.g., mayor 

of a Lawrason Act tnunicipality) should not be reported.] 

C. For each location selected under procedure #5A above, obtain the entity's non-payroll disbursement 

transaction population (excluding cards and travel reimbursements) and obtain management's 

representation that the population is complete. Randomly select 5 disbursements for each location, 

obtain supporting documentation for each transaction, and 
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i. Observe whether the disbursement, whether by paper or electronic means, matched the related 

original itemized invoice and supporting documentation indicates that deliverables included on the 

invoice were received by the entity, and 

ii. Observe whether the disbursement documentation included evidence (e.g., initial/date, electronic 

logging) of segregation of duties tested under procedure 145B above, as applicable. 

D. Using the entity's main operating account and the month selected in Bank Reconciliations procedure 

#3A, randomly select 5 non-payroll-related electronic disbursements (or all electronic disbursements if 

less than S) and observe that each electronic disbursement was (a) approved by only those persons 

authorized to disburse fimds (e.g., sign checks) per the entity's policy, and (b) approved by the required 

number of authorized signers per the entity's policy. Note: //no electronic payments were made from 

the main operating account during rhe month selected the practitioner should se/ect an alternative 

month and/or account for testing that does include electronic disbursements. 

geqc444,itien, or 1)w-thaw o-rd,e.ry are. vwt wsecb i w parchaisi:ng- a4td. there/ 14,,  no-
approval. noted. an thz icyvvoices,  theswaelveik. Mere/ only on& em1Ployee/ &sty 
charge, of alb areak of thw accouthavue,  frAinctieh. Thts,  employe& caa ad.& 
vendoryto-thei geAwrcub ledger systowv, 'mkt doe's,  not have/ signatory aathorCty 
and/ dice's,  net intittate/ the/ p imrchavi. No- signature/ stamp wsecb. 

6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards) 

A. Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and purchase 

cards (cards) for the fiscal period, including the card numbers and the names of the persons who 

maintained possession of the cards. Obtain manageinent's representation that the listing is complete. 

B. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) that were 

used during the fiscal period. Randoinly select one monthly statement or combined statement for each 

card (for a debit card, randomly select one monthly bank statement). Obtain supporting documentation, 

and 

i. Observe whether there is evidence that the monthly statement or combined statement and 

supporting documentation (e.g., itemized receipts for credit/debit card purchases, exception reports 

for excessive fuel card usage) were reviewed and approved, in writing (or electronically approved) 

by someone other than the authorized carcl holder (those instances requiring such approval that may 

constrain the legal authority of certain public officials, such as the mayor of a Lawrason Act 

municipality, should not be reported); and 

ii. Observe that finance charges and late fees were not assessed on the selected statements. 

C. Using the rnonthly statements or combined statements selected under procedure #6B above, excluding 

fuel cards, randomly select 10 transactions (or all transactions if less than 10) from each statement, and 

obtain supporting documentation for the transactions (e.g., each card should have 10 transactions 

subject to inspection). For each transaction, observe that it is supported by (1) an original itemized 

receipt that identities precisely what was purchased, (2) written documentation of the business/public 

purpose, and (3) documentation of the individuals participating in meals (for meal charges only). For 

missing receipts, the practitioner should describe the nature of the transaction and observe whether 
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management had a compensating control to address missing receipts, such as a "missing receipt 

statement" that is subject to increased scrutiny. 

D. Using the list of terrninated employees obtained in Payroll and Personnel procedure #9C identify those 

individuals who had access to cards and randomly select 5 terminated employees (or all terrninated 

employees with card access if less than 5) from this population. Observe evidence that the cards have 

been deactivated for these tenninated employees. In cases where a card is shared by multiple users, 

obtain evidence that the terminated employees' authorization has been removed. 

There/ 14,  riot evidence. that the monthly statement way rev laved/ ant& 

ctpp raved. (Alf writt,ncy by wineo-ne other thary the. ca4ficb holder. 

7) Travel and Tntvel-Related Expense Reimbursements (excluding card transactions) 

A. Obtain from management a listing of all travel and travel-related expense reimbursements during the 

fiscal period and management's representation that the listing or general ledger is complete. Randomly 

select 5 reimbursernents and obtain the related expense reimbursement fonns/prepaid expense 

documentation of each selected reimbursement, as well as the supporting documentation. For each of 

the 5 reimbursements selected 

i. lf reimbursed using a per diem, observe that the approved reimbursement rate is no more than those 

rates established either by the State of Louisiana (doa.la.gov/doa/ost/pprn-49-travel-guide/) or the 

U.S. General Services Administration (www.gsa.gov); 

ii. If reiinbursed using actual costs, observe that the reiinbursement is supported by an original 

itemized receipt that identifies precisely what was purchased; 

iii. Observe that each reimbursement is supported by documentation of the business/public purpose 

(for meal charges, observe that the documentation includes the names of those individuals 

participating) and other documentation required by Written Policies and Procedures procedure 

#1A(vii); and 

iv. Observe that each reimbursernent was reviewed and approved, in writing, by someone other than 

the person receiving reimbursement. 

There, were/ vto- e4cpetnes,  for travel/ retAturt,u-sewtent for theyear. 

8) Contracts 

A. Obtain from management a listing of all agreements/contracts for professional services, materials and 

supplies, leases, and construction activities that were initiated or renewed during the fiscal period. 

Alternatively, the practitioner may use an equivaknt selection source, such as an active vendor list. 

Obtain management's representation that the listing is complete. Randomly select 5 contracts (or all 

contracts if less than 5) from the listing, excluding the practitioner's contract. and 

i. Observe whether the contract was bid in accordance with the Louisiana Public Bid Law (e.g., 

solicited quotes or bids, advertised), if required by law; 
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ii. Observe whether the contract was approved by the governing body/board, if required by policy or 

law (e.g., Lawrason Act, Home Rule Charter); 

iii. If the contract was amended (e.g., change order), observe that the original contract terms provided 

for such an amendment and that amendments were rnade in compliance with the contract terms 

(e.g., if approval is required for any amendment, the documented approval): and 

iv. Randomly select one payment from the fiscal period for each of the 5 contracts, obtain the 

supporting invoice, agree the invoice to the contract terms, and observe that the invoice and related 

payrnent agreed to the terrns and condit.ions of the contract. 

No- contracts- ewe' nta-tvItcanaed. by the/ Di4trizt other tha,w copy macki"n0 am& 
vn.cti,nt-e/ncunce/OO-ntienctk. 
9) Payroll and Personnel 

A. Obtain a listing of employees and officials employed during the fiscal period and management's 

representation that the listing is cornplete. Randomly select 5 employees or officials, obtain related 

paid salaries and personnel files, and agree paid salaries to authorized salaries/pay rates in the personnel 

files. 

B. Randomly select one pay period during the fiscal period. For the 5 ernployees or officials selected 

under procedure fl9A above, obtain attendance records and leave documentation for the pay period, and 

i. Observe that all selected employees or officials documented their claily attendance and leave (e.g., 

vacation, sick, compensatory); 

ii. Observe whether supervisors approved the attendance and leave of the selected employees or 

officials; 

iii. Observe that any leave accrued or taken during the pay period is reflected in the entity s cumidative 

leave records; ancl 

iv. Observe the rate paid to the employees or officials agrees to the authorized salary/pay rate found 

within the personnel file. 

C. Obtain a listing of those einployees or officials that received termination payments during the fiscal 

period and management's representation that the list is complete. Randornly select two employees or 

officials and obtain related documentation of the hours and pay rates used in management's termination 

payment calculations and the entity's policy on terrnination payments. Agree the hours to the 

employee's or official's cumulative leave records, agree the pay rates to the employee's or official's 

authorized pay rates in the employee's or official's personnel files, and agree the termination payment 

to entity policy. 

D. Obtain management's representation that employer and employee portions of third-party payroll related 

amounts (e.g., payroll taxes, retirement contributions, health insurance premiums, garnishments, 

workers' compensation premiuins) have been paid, and any associated forms have been filed, by 

required deadlines. 

N o- except-conk noted. (#1. the above/ procedure's: 
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10) Ethics 

A. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #9A obtain 
ethics documentation from rnanagement, and 

i. Observe whether the documentation demonstrates that each employee/official completed one hour 
of ethics training during the calendar year as required by A.S. 42:1170; and 

ii. Observe whether the entity maintains documentation which demonstrates that each employee and 
offlcial were notified of any changes to the entity's ethics policy during the fiscal period, as 
applicable. 

B. Inquire and/or observe whether the agency has appointed an ethics designee as required by R.S. 
42:1170. 

one, of the. selected/ Gnaployeeilaffisaa24,  did/ vtot recebve, the, re.5 ft/are& ethics( 
trout/m(4v,  during' the/ yezur. 

11) Debt Service 

A. Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period and 
management's representation that the Iisting is complete. Select all debt instruments on the listing, 
obtain supporting documentation, and observe that State Bond Commission approval was obtained for 
each debt instrument issued as required by Article VII, Section 8 of the Louisiana Constitution. 

B. Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management's 
representation that the listing is complete. Randomly select one bond/note, inspect debt covenants, 

obtain supporting documentation for the reserve balance and payments, and agree actual reserve 

balances and payments to those required by debt covenants (including contingency funds, short-lived 

asset funds, or other funds required by the debt covenants). 

P raced-are-1r relateed/ to- debt servCce, cure, vtot requ,i,red, si,nee, the/ Dtstrict ha's,  no-
debt. 

12) Fraud Notice 

A. Obtain a listing of misappropriations of public funds and assets during the fiscal period and 

management's representation that the listing is complete. Select all misappropriations on the listing, 

obtain supporting documentation, and observe that the entity reported the misappropriation(s) to the 

legislative auditor and the district attorney of the parish in which the entity is domiciled as required by 

R.S. 24:523. 

B. Observe that the entity has posted, on its premises and website, the notice required by R.S. 24:523.I 

concerning the reporting of misappropriation, fraud, waste, or abuse of public funds. 

I 3) Information Technology Disaster Recoverv/Business Continuity 

Perform the following procedures, verbally discuss the results with management, and report "We 
performed the procedure and discussed the results with managemenr; 
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A. Obtain and inspect the entity's most recent documentation that it has backed up its critical data (if there 

is no written documentation, then inquire of personnel responsible for backing up critical data) and 

observe evidence that such backup (a) occurred within the past week, (b) was not stored on the 

government's local server or network, and (c) was encrypted. 

B. Obtain and inspect the entity's inost recent docuinentation that it has tested/verified that its backups 

cart be restored (if there is no written documentation, then inquire of persormel responsible for 

testing/verifying backup restoration) and observe evidence that the test/veritication was successfully 

perfonned within the past 3 months. 

C. Obtain a listing of the entity's computers currentiv in use and their related locations, and management's 

representation that the listing is complete. Randomly select 5 computers and observe while 

management demonstrates that the selected computers have current and active antivirus software and 

that the operating system and accounting system software in use are currently supported by the vendor. 

D. Randomly select 5 terminated employees (or all terminated employees if less than 5) using the list of 

terminated employees obtained in Payroll and Personnel procedure #9C. Observe evidence that the 

selected terminated employees have been removed or disabled from the network. 

E. Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #9A, obtain 

cybersecurity training documentation from management, and observe that the documentation 

demonstrates that the following employees/officials with access to the agency's information technology 

assets have completed cybersecurity training as required by R.S. 42:1267. The requirements are as 

follows: 

• Hired before June 9, 2020 - completed the training; and 

• Hired on or after June 9, 2020 - completed the training within 30 days of initial 

service or employment. 

We/ performed,  the, procecluyek antil cliisnoted. the, re/sultk with, inanageAnent 

14) Prevention of Sexual Harassment 

A. Using the 5 randomly selected employees/officials from Payroll ancl Personnel procedure #9A, obtain 

sexual harassment training documentation from management, and observe that the documentation 

demonstrates each employee/official completed at least one hour of sexual harassment training during 

the calendar vear as required by A.S. 42:343. 

B. Observe that the entity has posted its sexual harassment policy and complaint procedure on its website 

(or in a conspicuous location on the entity's premises if the entity does not have a website). 

C. Obtain the entity's annual sexual harassment report for the current fiscal period, observe that the report 

was dated on or before February 1, and observe that the report includes the applicable requirements of 

R.S. 42:344: 

i. Number and percentage of public servants in the agency who have completed the training 

requirements; 
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ii. Nurnber of sexual harassment complaints received by the agency; 

iii. Nurnber of complaints which resulted in a finding that sexual harassment occurred; 

iv. Number of complaints in which the finding of sexual harassment resulted in discipline or corrective 
action; and 

v. Arnount of time it took to resolve each complaint. 

Of thei fi",ve2 omployeeistofficialk te4tecl, only four receZveth they required, sexucul. 
hactissitiegtt troaxanum 
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