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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasenable assurance about whether the financial statements as a whole are
free trom material musstatement. whether due to fraud or error, and to 1ssue an auditors’ report that
mcludes our opintons. Reasonable assurance 15 a hngh level of assurance but is not absolute assurance and
therefore 15 not a guarantee that an audit conducted n accordance with generally accepted auditing
standards and Government Anditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud 1s higher than for ene resulting from
error, as traud may involve collusion, forgery, intentional omissions, misrepresentations, or the override
of mtermal centrol. Misstatements are considered material if there 1s a substantial hikelihood that,
mdividually or in the aggregate, they would mnfluence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government Auditing
Standurds. we:

o Exercise professional judgment and maintain professional skepticism througheut the audit.

o [dentity and assess the risks of material nusstatement of the financial statements. whether Jdue to
tfraud or, error, and design and perform audit procedures responsive to those risks. Such procedures
include examintng. on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of mternal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
eftfectiveness of the GIVES's tnternal control. Accordingly. no such opinien is expressed.

¢ FEvaluate the appropriateness of accounting policies used and the reasonableness of signiticant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment. there are conditions or events, considered n the aggregate,
that raise substantial doubt about the GIVES’s abilitv to continue as o going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding. among other matters. the
planned scope and timing of the audit, significant audit findings, and certamn internal control-related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted n the United States of America require that the management’s
discusston and analvsis on pages 4 — 12 be presented to supplement the basic financial statements. Such
mtormation 1s the responsibility of management and, although not a part of the basic inanuial statements.
1s required by the Governmental Accounting Standards Board who considers 1t to be an essential part of
tinancial reporting for placmg the basic financial statements 10 an appropriate operational, economic. or
histerical context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the Untted States of America, which consisted
of mquirtes of management about the methods of preparing the mformation and comparing the
mformation for consistency with management’s responses to our inquiries, the basic financial statements,
and other knowledge we obtamed during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do not provide us
with suffictent evidence to express an opunon or provide any assurance.
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GRAND ISLE VOLUNTEER EMERGENCY SERVICLES, INC,
d/b/a
ANBULANCE DISTRICT NO. 2 OF JEFFERSON PARISH
MANAGEMENT'S DISCUSSION AND ANALYSIS
DECEMBER 31, 2023

As management of Grand Isle Volunteer Emergency Services. Inc. ("GIVES"). a non-profit entity
db/a Ambulance District No. 2 of Jefterson Parish, we ofter readers of GIVES financial statements
this narrative overview and analysis of the financial activities of GIVES for the year ended
December 31, 2023,

We encourage readers to consider the information presented here in conjunction with the tinancial
statements, which begin on page 13.

FINANCIAL HIGHILIGHTS

The assets of GIVES exceeded 1ts habilities at the close of the most recent fiscal year by
$269.363 (Ner Posttion). Of this amount, $236.158 or 87.7 percent is net investment m
capital assets. such as vehicles and equipment. net of any related debt. The remaining
balance of $33.205 D'nrestricted Net Position or 123 percent represents the amount
avatlable to meet the entity’s ongoing obligations to citizens and creditors,

GIVES total Net Position decreased by $52.231 or 16.2 percent during the current year
because total expenses exceeded revenues by that amount.

As of the close of the current fiscal year, GIVES governmental fund (the General Fund)
reported an ending fund balance of $33.205 a decrease of $7.912 or 19.2 percent
compartson with the prior year. The tund balance of $33.,205 15 available for spending at
the government’s discretion (unassigned tund balance).

At the end of the current fiscal vear. unassigned and total tund balance for the general fund
was $33.205 or 4.7 percent of total general fund expenditures.

GIVES had $15.358 in outstanding long-term debt at December 31, 2023 This amount
relates 1o the 2019 loan to purchase two new stretchers and two new stairchairs, The loan
s payable over five years. The ongnal loan was $79.031. GIVES made pavments of
$19.084 during the vear (§17,184 in principal and $1.900 in mterest).



GRAND ISLE VOLUNTEER EMERGENCY SERVICLES, INC,
d/b/a
ANBULANCE DISTRICT NO. 2 OF JEFFERSON PARISH
MANAGEMENT'S DISCUSSION AND ANALYSIS
DECEMBER 31, 2023

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts—management's discussion and analysis (this section), the basic
financial statements, and other supplementary information  The basic financial statements include two kinds
of statements that present different views of GIVES:
*  The first two statements are government-wide financal statements that provide both Tong-term and
short-term information about GIVES” overall financial status,
+ The remamng statements are fund fmancial statements that focus on individual parts of GIVES’
government, reporting GIVES” operations in more detail than the government-wide statements.
*  The governmental funds statements tell how general government services like public safety
were financed in the short term as well as what remains for future spending.
=  Fiduaary fund statements provide information about the financial relationships in which
GIVES acts solely as agent for the benetit of others, to whom the resources in question belong.

The financial statements also include notes that explain some of the mformation m the fmaneal statements
and provide more detailed data. The statements are tollowed by a section of required supplementary
information that turther explains and supports the information in the financial statements. Figure A-1 shows
how the required parts of this annual report are arranged and relate to one another.

Figure A-1 summarizes the major features of GIVES™ financial statements. meluding the portion of GIVES'
government they cover and the types of information they contain. The remainder of this overview section
of management's discussion and analysis explains the structure of contents of each of the statements.

Figure A-1
Government-wide
Statements
Entire GIVES government
{except fiduciary funds)
+ Statement of net
position
s Statement of activities
Accrual accounting and
economic resources focus
All assets pnd habihities, both
financial and capital, and

Governmental Funds

The actviies of GIVES that are not
proprietary or hduciary. such as pubhc safety
» Balance sheet

e Statement of revenues, expenditures, and

changes in fund balanees

Modified accrual accounting and  current
financial resources focus

Only assets expected to be used up and
liabilities that come due during the vear or

Scope

Required financial
statements

Accounting basis and
measurements focus

Type of asset’liability

mformation - .
short-term and fong-term soon thereafter: no capital assets meluded
All revenues and expenses | Revenues for which cash 1s recerved durmg or
Type of during vear, repardless of | soon atter the end of the vear: expenditures
Inflow outtlow when cash 1s recerved or paid | when goods or services have been recenved and
mformation pavments are due durmyg the vear or soon

thereatter




GRAND ISLE VOLUNTEER EMERGENCY SERVICLES, INC,
d/b/a
ANBULANCE DISTRICT NO. 2 OF JEFFERSON PARISH
MANAGEMENT'S DISCUSSION AND ANALYSIS
DECEMBER 31, 2023

Government-wide financial statements. The "government-wide financial statements" are
designed to provide readers with a broad overview of GIVES finances, m a manner similar to a
private-sector business,

The "Statement of Net Positton” presents information on all of GIVES assets and hatulities, with
the ditference between the two reported as Net Position. Over time. increases or decreases in Net
Position may serve as a useful indicator of whether the financial position of GIVES 1s improving
or deteriorating.

The "Statement of Activities” presents mformation showing how the government's Net Position
changed during the most recent fiscal year. All changes in Net Posttion are reported as soon as the
underlving event giving rise to the change occurs. regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some ttems that will only result in
cash flows in future fiscal pertods (e.g., uncollected taxes and earned but unused vacation leave).

Both of the government-wide financial statements are designed to distinguish functions of GIVES
that are primcipally supported by taxes and intergovernmental revenues (governmental activities)
trom other functions that are intended to recover all or a significant portion of their costs through
user fees and charges (business-type activities). It should be noted that GIVES only has
governmental activities.

The government-wide financial statements include only the financial activities of GIVES. which
are made up of the "private” account and the "public funds” account. The government-wide
financial statements can be found on pages 13 and 14 of this report.

Fund financial statements. A "tund” is a grouping of related accounts that 1s used to maintam
control over resources that have been segregated for specific activities or objectives. GIVES.,
because 1t 1s a "quasi-public” entity, uses fund accounting like state and local governments to
ensure and demonstrate compliance with finance-related legal requirements,

GIVES' s funds can be classified into three categories: governmental funds. preprietary tunds, and
fiductary funds. As discussed below, GIVES only presents govemmental tunds.

Governmental funds. "Governmental funds” are used to account for essentially the same functions
reported as "governmental activities” 1n the government-wide financial statements. However.
unlike the govemment-wide financial statements. governmental fund financial statements focus
on near-term inflows and outtlows of spendable resources. as well as on balances of spendable
resources avatlable at the end of the fiscal year. Such information may be useful i evaluating a
government's near-term fiancmng requirements.
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GRAND ISLE VOLUNTEER EMERGENCY SERVICLES, INC,
d/b/a
ANBULANCE DISTRICT NO. 2 OF JEFFERSON PARISH
MANAGEMENT'S DISCUSSION AND ANALYSIS
DECEMBER 31, 2023

Because the focus of governmental funds 15 narrower than that of the government-wide financial
statements, it 1s useful to compare the information presented for "governmental funds” with similar
mformation presented tor "governmental activities” 1n the government-wide financial statements.,
By domng so. readers may better understand the long-term impact of the government's near-term
financing decisions, Both the governmental fund balance sheet and the governmental fund
statement of revenues. expenditures, and changes in tund balances provide a reconcihation to
tacilitate this comparison between "governmental fund” and "governmental activities".

GIVES maintains only one tund (the General Fund). Information is presented 1n the governmental
fund balance sheet and 1n the governmental statement of revenues, expenditures, and changes in
fund balances for the General fund.

GIVES ts a "quast-public” entity and is not required to adopt an annual budget. Thus, a budgetary
comparison statement 1s not shown. The basic govemmental fund hnancial statements begin on
page 13.

Notes to the Financial Statements. The notes provide additional informaton that 15 essenual o
a full understanding of the data provided 1n the govemment-wide and fund financial statements.
The notes to the tinancial statements can be found on pages 19 to 27 of this report.

Supplementary Information. Individual tund statements and schedules, which show additional
detatled financial information on the General Fund. are found on pages 28 and 29, It also includes
a Schedule of Compensation. Benefits and Payments to the Agency Head on page 30.

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier. Net Position may serve over time as a usetul indicator of a government's financial
position. In the case of GIVES. assets exceeded habilities by $269.363 at December 31, 2023, a
decrease of $52.231 or 16.2 percent.

A large portion of GIVES Net Posttion ($236.158 or 87.7 percent) reflects its investment in capital
assets (e.g.. land. butldings. furniture and fixtures. heavy equipment and vehicles): less any related
debt used to acquire those assets that s still outstanding. GIVES used these capital assets to provide
services to citizens; consequently, these assets are not available for future spending. Although
GIVES investment in its capital assets 1s reported net of related debt. it should be noted that the
resources needed to repay this debt must be provided from other resources. since the capital assets
themselves cannot be used to hquidate these liabilities.









GRAND ISLE VOLUNTEER EMERGENCY SERVICLES, INC,
d/b/a
ANBULANCE DISTRICT NO. 2 OF JEFFERSON PARISH
MANAGEMENT'S DISCUSSION AND ANALYSIS
DECEMBER 31, 2023

Expenses totaled $750.756. tncluding current vear depreciation of $61.503 and interest on long-
term debt of $1.900. As an ambulance district. the onlv function GIVES provides 1s the public
safety function. These expenses of GIVES were offset by program revenues (service charges.
grants. and contributions) totaling $698 522 (see above). leaving a net cost to citizens of GIVES
ot $52.264. The cost is primarily funded by the general revenues discussed above.

FINANCIAL ANALYSIS OF THE GOVERNMENT'S FUNDS

As noted earlier. GIVES uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements.

Governmental Funds. The focus of GIVES "governmental funds” 1s to provide mformation on
near-term intlows, outflows, and balances of spendable resources. Such information 1s usetful in
assessing GIVES financing requirements. In particular, unreserved tund balance may serve as a
useful measure of a government's net resources available for spending at the end of the vear.

As of December 31, 2023, GIVES governmental fund (i.¢.. the General Fund) reported an ending
fund balance of $33.205, a decrease of $7.912 or 19.2 percent in comparison with the prior year.
This change was caused by a number of factors, which are discussed below,

As noted above. the governmental funds include the general operating funds of GIVES (1.¢e., the
General Fundy, Overall revenues of the Governmental Funds have fluctuated over the past years.
Because of the small size of the operating fund, operating and capital grants can create large swings
in revenues when recognized.

As a measure of the General fund's liquiditv, it may be useful to compare both unassigned fund
balance and total tund balance to total fund expenditures. Unassigned fund balance represents 4.7
percent of total general fund expenditures. This 15 a decrease from 2022, when unassigned fund
balance represented 4.9 percent of general fund expenditures,

The fund balance of GIVES General fund decreased by $7.912 during the current year. Key factors
m this change are as follows

» The General Fund's revenues totaled $698,553, while expenditures totaled $706.467.
» Revenues were made up of:
+ Intergovernmental revenues also included an allocation trom Jetferson Parish (e
Property taxes) totaling $648,566. which 15 $58.634 more than 2022,
+  Service charges totaled $49.956. made up of collections from insurance carriers for
reimbursable costs. GIVES contracts with a private company to bill for ambulance
services, An inerease of $15,185 in the current year,
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GRAND ISLE VOLUNTEER EMERGENCY SERVICLES, INC,
d/b/a
ANBULANCE DISTRICT NO. 2 OF JEFFERSON PARISH
MANAGEMENT'S DISCUSSION AND ANALYSIS
DECEMBER 31, 2023

» Expenditures totaled $706.467. which 15 a decrease of $130.472 or 15.6 percent:

Personnel and related cost totaled $566.503 or 80.2 percent of expenditures. Salaries and
overtime was $439.589 and benefits totaled $126.914.

General and adninistrative cost totaled $87.465 or 12 .4 percent of expenditures. This 1s
an increase of $22.289 from last yvear. The increase due to contacted services as noted
above. Insurance costwas $15,180, medical director fees totaled $6.000, bookkeeping and
audit fees totaled $58 591, computer software totaled $5.204. licenses and certificates were
$135, utilities totaled $1.921 and office supplies totaled $434. The increased cost of
bookkeeping and audit fees 1s due to 2 years of audit tees as well as Jetterson Parish™s cost
as paymaster were paid in current year.

Emergency training and supphies totaled $20.679 or 2.9 percent of expendrtures. This
category mcluded medical and emergency supphes of $12.050. training materials of
$1.940, gas and oil for vehicles of $6.35%, and uniforms of $331. In total. the category
increased $149.

Repairs and maintenance totaled $12.736 or 1.8 percent of expenditures. Repairs to the
vehicles and equipment came in at $12.736. In total, this category decreased $13.296,
Debt service totaled $19.084. as principal and mterest payments were made on the foan for
the loan on the stretchers/stairchairs. This included principal of $17.184 and interest of
$1.900.

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets. GIVES net mvestment in capital assets for s governmental activities as of
December 31, 2023 amounts to $236,158 (net of accumulated depreciation and related debt). This
tnvestment in capital assets includes land, buildings, furniture and tixtures. heavy equipment. and
vehicles. GIVES' s net investment in capital assets mereased by $44,319 or 15.8 percent this vear.

There were no major capital asset events during the current fiscal vear.

CAPITAL ASSETS
(NET OF DEPRECIATION)

Governmental Governmental
Activities Activities
2023 2022
Buildings $ - $ 100
Heavy Equipment 13.291 44,823
Vehicles 238.225 268.096
Total $ 251.516 $ 313,019
Total habihtes 15,358 32,542
Net mvestment 1n capital assets $ 236,158 $ 280.477

GIVES recogmzed $61.503 as depreciation expense in 2023,
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GRAND ISLE VOLUNTEER EMERGENCY SERVICLES, INC,
d/b/a
ANBULANCE DISTRICT NO. 2 OF JEFFERSON PARISH
MANAGEMENT'S DISCUSSION AND ANALYSIS
DECEMBER 31, 2023

CAPITAL ASSET AND DEBT ADMINISTRATION (continued)

Long-term Liabilitiex. At the e¢nd of 2023, GIVES had total outstanding debt of $15 358, This
amount 1s the balance on the 2019 Joan entered mto to finance the purchase of the
stretchers/statrchairs. For 2023, payments of on this loan totaled $19.084 ($17.184 in principal and
$1.900 in mterest). Additienal information on the outstanding debt can be tound in Note 3. Long-
term Liabthities on page 26.

ECONOMIC FACTORS AND NEXT YEAR'S RATES
#  The program revenue and expenditures are expected to remain the same next year.
REQUESTS FOR INFORMATION

This financial report 1s designed to provide a general overview of GIVES tinances for all those
with an nterest in the government's finances. Questions concerning any of the mformation
provided in this report or requests tor additional financial information should be addressed to
Grand Isle Volunteer Emergency Services. Inc.. President. P.O. Box 550, Grand Isle, Louisiana
70358.



GRAND ISLE VOLUNTEER EMERGENCY SERVICES, INC.
d/b/a
AMBULANCE SERVICE DISTRICT NO. 2 OF JEFFERSON PARISH

STATEMENT OF NET POSITION
DECEMBER 31, 2023

ASSETS
Cuash and cash equivalents S 37,640
Due from other governments 11015
Prepaid expenses 5.813
Capital assets, net of accumulated depreciation 251,516
Total assets 5 305984
LIABILITIES
Accounts payable s 35300
Accrued payroll liabiliues 17,963
Current portion of long-term habilities 15,358
Total liabilities 36,621
NET POSITION
Net mvestment in capital assets 236,158
Unrestricted 33,205
Total net position 269,363
Total liabilities and net position $ 305984

The accompanying notes are an integral part of this fmancial statement,



GRAND ISLE VOLUNTEER EMERGENCY SERVICES, INC.

AMBULANCE SERVICE DISTRICT NO. 2 OF JEFFERSON PARISH

d/b/a

STATEMENT OF ACTIVITIES

DECEMBER 11, 2023

Program Revenues

Charges for

Operating
Grants and

Net {Expense)
Revenue and
Changes

Function Expenses Services Contributions Net Position
Primary Goeyemnment:
Governmental Activitics:
Public Satety § 74886 A 49.956 5 6485366 5 {50.364)
Interest on long-term habilities 1.900 - - (1.906)
Total governmental activities Y 750,786 % 49,956 S 648,566 {52,264)
General Revenues:
Interest income 33
Total general revenues KK
Chage in net position (532,231}
Net position - beginning 321.59%4

Net position - ending

The accompanyving notes are an integral part of this financial statement.
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GRAND ISLE VOLUNTEER EMERGENCY SERVICES, INC.
d/b/a
AMBULANCE SERVICE DISTRICT NO. 2 OF JEFFERSON PARISH

BALANCE SHEET - GOVERNMENTAL FUND

DECEMBER 31, 2023
ASSETS
Cash and cash equivalents A 37,040
Due from other governments 114015
Prepaid expenses 5.813
TOTAL ASSETS ¥ 54,468
LIABILITIES
Accounts pavable A 3.300
Acerued payroll habilities 17,963
TOTAL LIABILITIES 21,263
FUND BALANCE
Unassigned 33,205
TOTAL FUND BALANCE 33,205
TOTAL LIABILITIES AND FUND BALANCE 5 54,468

The accompanying notes are an integral part of thix financial statement.
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GRAND ISLE VOLUNTEER EMERGENCY SERVICES, INC.
d/b/a
AMBULANCE SERVICE DISTRICT NQ. 2 OF JEFFERSON PARISH

RECONCILIATION OF THE GOVERNMENTAL FUND BALANCE SHEET
TOTHE STATEMEMNT OF NET POSITION
DECEMBER 31, 2023

743
fd
5]
A
[
—
o
v

Total Fund Bulance at December 31, 2023 - Governmental Fund

Amounts reported for governmental activities in the statement of net position is
different because:

Capital assets used m governmental activities that are not financial resources
and. therefore, are not reported n the governmental fund.
Cost of capital asseis at December 31, 2023 5 515811
Less: Accumulated DPepreciation as of December 31, 2023: (264,295} 251516

Long-term habilities are not due and payable i the current penod,
and therefore, are not reported in governmental funds
Note payable (15,35%)

Total Net Posinon at December 31, 2023 S 269 363

The accompanying notes are an mtegral part of this fmancial statement.
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GRAND ISLE VOLUNTEER EMERGENCY SERVICES, INC.
d/b/a
AMBULANCE SERVICE DISTRICT NO. 2 OF JEFFERSON PARISH

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
INFUND BALANCE - GOVERNMENTAL FUND
YEAR ENDED DECEMBER 31, 2023

REVENUES
Interpovernmental % 048,566
Service charges and reimbursements 49,956
Interest 33
Total revenues G9K,555

EXPENDITURES

Current
Public Satety
Personnel and related costs 506,503
General and admmistrative costs %7465
Emergency tramning and supplies 20,679
Repairs and maintenance 12736
Debt Service
Principal 17,184
Interest 1,900
Total expenditures 706,467
Deticiency of revenues over expenditures (7.912)
FUND BALANCE AT BEGINNING OF YEAR 41.117
FUND BALANCE AT END OF YEAR S 33.205

The accompanying notes are an integral part of this financial statement.
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GRAND ISLE VOLUNTEER EMERGENCY SERVICES, INC.
d/b/a
AMBULANCE SERVICE DISTRICT NO, 2 OF JEFFERSON PARISH

RECONCILIATION OF GOVERNMENTAL FUND
STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN
FUND BALANCE TO THE STATEMENT OF ACTIVITIES
YEAR ENDED DECEMBER 31, 2023

Net change m fund balance for the vear ended December 31, 2023

The change in net position reported for governmental activities i the statement of
activities 15 different because:

Governmental funds report cupitul outlay as expenditures However, in the statement
of activities, the cost of those assets are allocated over their estimated useful fives
and reported as depreciation expense.
Capital outlay capitalized b -

Depreciation expense {61,503}

Repavment of principal v an expenditure in the governmental funds, but the repaviment
reduces long-ternm liabilities 1n the statement of net position. This 1s the amount of principal
pavments on ouistanding notes.

Taotal Change in Net Position for year ended December 31, 2023

The accompanyving notes are an nteural part of this financial statement.
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GRAND ISLE VOLUNTEER EMERGENCY SERVICLES, INC,
d/b/a
ANBULANCE DISTRICT NO. 2 OF JEFFERSON PARISH
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The tinancial statements of the Grand Isle Emergency Services, Inc. (GIVES). a non-profit entity
db/a Ambulance District No. 2 of Jefterson Parsh. have been prepared in conformuty with
generally accepted accounting principles (GAAP) as applied to governmental units under the legal
premise that GIVES s a “quasi-public” corporation. Quasi-public comporations are non-profit or
private companies who are created to perform a public service and which receive the majority of
their funding from public funds (t.e.. taxes. grants, ete.). The Governmental Accounting Standards
Board (GASB) is the accepted standard-setting body for establishing governmental accounting and
financial reporting principles. The more sigmificant of GIVES” accounting policies are described
below.

Reporting Entity

GASB Codification Section 2100 establishes criteria for determuning the governmental reporting
entity and its component units, Component units are defined as legally separate organizations for
which the elected officials of a primary government are financially accountable. The eriteria used
in determining whether financtal accountability exists include the appointment of a voting majority
of an organization's governing board. the ability of the primary government to impose 1ts will on
that orgamzation or whether there is a potential for the organization to provide specific financial
benefits or burdens to the primary government. Fiscal dependency may also play a part
determining financial accountabiity. In addition. a component unit can be another organization
tor which the nature and significance of 1ts relationship with a primary government 1s such that
exclusion would cause the reporting entity's financial statements to be misleading or incomplete.

Ambulance District No. 2 of Tetferson Parish (the “District”™) was created by Ordinance No. 18001
m 1990 to provide ambulance services to the citizens of the Town of Grand Isle and the
surrounding area. The District is currently funded by a 10 null ad valorem tax levied by the District
via the Parish Council and 1s governed by the same Council that governs the Parish. As such, the
Dhstrict 1s reported as a component unit within the Parish’s financial statements.

Under a cooperative endeavor agreement. the daily operations of the District are contracted out by
the Parish to Grand Isle Volunteer Emergency Services, Inc. (GIVES). The current contract was
stgned in October 2013 and expired n October 2023,

GIVES was incorporated as a non-prohit service corporation under Section 301(c}3) of the Internal
Revenue Code. GIVES has been classified as an entity that i1s not & private foundation within the
meaning of Section 509y and qualifies for deductible contnibutions as provide in Section
T70{(BY DAYy GIVES 18 governed by a President and a Board of Directors which are efected
by the membership. The accompanying statements report transactions related only to those of
GIVES.



GRAND ISLE VOLUNTEER EMERGENCY SERVICLES, INC,
d/b/a
ANBULANCE DISTRICT NO. 2 OF JEFFERSON PARISH
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Government-wide and Fund Financial Statements

Government-wide Financtal Statements

The govemment-wide financial statements (1.e.. the statement of net position and the statement of
activities) report information on all of the non-fiduciary activities of GIVES. For the most part,
the etfect of interfund activity has been removed from these statements, Governmental activities,
which normally are supported by taxes and tergovernmental revenues, are reported separately
from business-type activities. which rely to a significant extent on fees and charges for support.
Because of the nature of GIVES™ operations, GIVES reports only govemmental activities.

The statement of activities demonstrates the degree to which the direct expense of a given function
or segment are offset by program revenues. Direct expenses are those that are clearly identifiable
with a specific function or segment. Program revenues 1nclude 1) charges to customers or
apphicants who purchase, use, or directly benefit from goods. services, or privileges provided by a
given function or segment and 2) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular function or segment. Taxes and other items not
properly included among program revenues are reported tnstead as general revenues.

Fund Financial Statements

Funds are used by GIVES to report on its financial position and the results of 1ts operations. Fund
accounting 1s designed to demonstrate legal comphance and to aid financial management by
segregating transactions related to certain government functions or activities.

A fund 15 a separate accounting entity with a selt-balancing set ot accounts. The tunds of GIVES
are classified nto the “governmental” category. The category, n turn, 1s divided into separate
“fund types”.

Governmental funds are used to account for all or most of a government’s general activities,
meluding the collection and disbursement of earmarked montes (special revenue funds), the
acquisition or construction of general fixed assets (capital project funds), and the servicing of
general long-term debt (debt service funds). The General Fund is used to account for all financial
activities of the general govemment not accounted for in some other fund.

GIVES reports the following major governmental funds:
The General Fund 1s the general operating fund of GIVES. It s used to account for all financial

resources and expenditures, It includes the activity of the “private” account. as well as the “public
funds™ account.



GRAND ISLE VOLUNTEER EMERGENCY SERVICLES, INC,
d/b/a
ANBULANCE DISTRICT NO. 2 OF JEFFERSON PARISH
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Measurement Focus, Basis of Accountine, and Financial Statement Presentation

The govemment-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenues are recorded when earned and
expenses are recorded when a liability 15 incurred, regardless of the timing of related cash tlows.
Property taxes are recognized as revenues tn the vear for which they are levied. Grants and similar
items are recognized as revenue as soon as all eligibility requirements imposed by the provider
have been met.

Governmental fund financial statements are reported using a current financial resources
measurenment focus and the moditied accrual basts of accounting. Revenues are recognized when
susceptible to accrual (1.e.. when they become both measurable and available). "Measurable”
means the amount of the transaction can be determined and "available” means collectible within
the current period or soon enough thereafter to be used to pay habilities of the current period,
Intergovernmental revenues recerved from the Parish in connection with the cooperative endeavor
agreement are recognized tn the year to be benefitted. All other service charges and
intergovernmental revenues are recognized as recenved. Expenditures are recorded when the
related fund hability 15 incurred. Principal and interest on general long-term debt are recogmzed
as expenditures only when payment is due.

Budgets
As a quast-public corporation, GIVES 1s not required to adopt a budget. therefore. a budget to
actual statement s not presented in the accompanymg financial statements. An informal budget is

adopted for internal purposes for the General Fund.

Assets, Lighibities, and Net Position or Fund Equity

A. Cash und Cush Equivalents

For reporting purposes. cash and cash equivalents mcludes amounts in demand deposits, time
depostts, and certificates of deposit. This includes the balances in the “private” account, as well as
the “public funds™ aceount,

Investments. 1f any. are stated at faur value, exceplt for tnvestments in government securities with
maturities less than 1 year, which are stated at cost or amortized cost.



GRAND ISLE VOLUNTEER EMERGENCY SERVICLES, INC,
d/b/a
ANBULANCE DISTRICT NO. 2 OF JEFFERSON PARISH
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Assets, Liabihities, and Net Posivon or Fund Equity {continued)

B. Invenrories

The cost of materials and supplies acquired by GIVES are recorded as expenditures at the time of
purchase. It s management's opinton that the inventory of such maternals and supplies at December
31. 2023 would not be material to the financial statements.

C. Capital Assers

Capttal assets, which include property. plant. equipment, and infrastructure assets. are reported tn
the apphcable governmental activities ceolumn in the govemment-wide financial statements.
Capital assets are defined by GIVES as assets with an mmttial, individual cost of more than $250
and an estimated useful hife in excess of two years. Such assets are recorded at historical cost or
estimated historical cost 1if purchased or constructed. Donated capital assets are recorded at
estimated fatr market value at the date of donation.

The costs of normal maintenance and repairs that do not add to the value of the asset or matenally
extend asset Irves are not capitalized.

Property, plant. equipment, and infrastructure are depreciated using the straight-line method (with
a midyear convention) over the following estimated useful lives:

Asset CaEeE(m,' Useful Life in Years
Buildings 20
Furniture and fixtures Jtod

Heavy equipment 5

Vehicles St 10
Infrastructure (if any) 40

D. Net Position in the Government-wide Financial Statementy

For the govemment-wide statement of net position. the net position amount ts classitied and
displayed in three components:

s Net mnvestment in capital assets — This compoenent consists of capttal assets including
restricted capital assets. net of accumulated depreciation and reduced by the outstandmyg
balances of any bonds. mortgages. notes. or other borrowings that ae atiributable to the
acquisttion, construction. or improvement of those capital assets.

554
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GRAND ISLE VOLUNTEER EMERGENCY SERVICLES, INC,
d/b/a
ANBULANCE DISTRICT NO. 2 OF JEFFERSON PARISH
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Assets, Liabihties, and Net Position or Fund Equity (continued)

D. Net Position in the Government-wide Financial Statements (continued)

Restricted net position — This component consists of net position with constraints placed on
the use either by (1) external groups such as creditors, grantors, contributors, laws,
regulations of other govemments: or (2) law through constitutional provisions or enabling
legislation.

Unrestricted net position — This component consists of all other net position that do not meet
the definition of “restricted” or “net investment in capital assets.”

When both restricted and unrestricted resources are available for uses. 1t 1s the government’s
policy to use restricted resources first, then unrestricted resources as they are needed.

E. Fund Equity of Fund Frnancial Statements

Nonspendable — represents amounts that are not expected to be converted to cash because
they are either not in spendable torm or legally or contractually required to be maintamed
ntact.

Restricted — represents balances where constramts have been established by parties outside
the GIVES’ office or imposed by law through constitutional previsions or enabling
legislation.

Comnutted — represents balances that can be used only for specific purposes pursuant to
constraints mmposed by formal action of the GIVES™,

Assigned - represents balances that are constrained by the GIVES™ intent to be used for
spectiie purposes but are neither restricted nor commutted.

Unassigned — represents balances for which there are no constraints.

While GIVES has not established a policy for its use of unrestricted fund balance. it does consider
that committed amounts would be reduced first. followed by assigned amounts, and then
unassigned amounts when expenditures are incurred for purposes tor which amounts in any of the
unrestricted tfund balance classifications could be used.

Use of Estunates

Preparation of financial statements in accordance with generally accepted accounting principles
requires GIVES to make estimates and assumptions that aftect the reported amounts of assets and
habilittes and disclosure of contingent assets and habilities at the date of the financial statements
and the reported amounts of revenues and expenses/expenditures, Actual results could ditfer from
the estimates that were used.

(=]
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GRAND ISLE VOLUNTEER EMERGENCY SERVICLES, INC,
d/b/a
ANBULANCE DISTRICT NO. 2 OF JEFFERSON PARISH
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Subseguent Events

GIVES has evaluated subseguent events through October 25, 2024, the date the financial
statements were available to be issued.

Expenses Paid by Others

The tull-time firefighters of GIVES that meet certain qualifications. recetve supplemental pay from
the State of Louisiana under the provisions of LRS 33:2202. The amount of pay received as these
supplemental state funds are paid directly to the firefighters and are not reflected n these
statements, The supplemental pay 1s included 1n the taxable mcome of the firefighters so that
federal and state taxes may be applied.

Donated Services, Facilities, or Supplies

No amounts are reflected in the financial statements for donated services, Donated services include
a substantial number of hours from volunteer firefighters/paramedics. These amounts are not
readily determunable.

NOTE 2 - STEWARDSHIP, CONMPLIANCE AND ACCOUNTABILITY

Compliance with Cooperative Endeavor Agreement

Ax a quast-public corporation. GIVES s not subject to all of the general statutes governing pohtical
subdivisions and other governments within the State of Louistana. Instead. GIVES must comply
with the terms and condittons of the cooperative endeavor agreement it has with the Pansh of
Jetferson to operate the Ambulance District. For the vear ended December 31, 2023, GIVES
appeared to be in compliance with the significant conditions of the agreement.

NOTE 3 - DETAILED NOTES ON ALL ACTIVITIES AND FUNDS

Cash and Cash Equivalents

At December 31, 2023, GIVES’ cash and cash equivalents (book balances) total $37.640. These
deposits are stated at cost. which approximate market.

Custodial Credit Risk — Deposits. At December 31, 2023 GIVES had $37.630 1n Jdeposits
(collected bank balances) in one local financial mstitution. These deposits were fully covered by
Federal Deposit Insurance Corporation (FDIC).



GRAND ISLE VOLUNTEER EMERGENCY SERVICES, INC,

d/b/a

AMBULANCE DISTRICT NO. 2 OF JEFFERSON PARISH

NOTES TO FINANCIAL STATEMENTS

DECEMBER 31, 2023

NOTE 3 - DETAILED NOTES ON ALL ACTIVITIES AND FUNDS (CONTINUED)

Capital Assets

The following is a summary of changes in the general fixed assets account group during the hscal

year:

Governmental Activities:
Camital assets, being depreciated
Buwldmgs and improvements
Furniture and fixtures
Heavy equipment
Vehicles
Total capntal assets, bemy depreciated
Less accumulated depreciation
Buldings and improvements
Furniture and fixtures
Heavy equipment
Vehreles
Total accumulated depreciation

Capital assets, being depreciated. net

Governmental activities capital assets, net

Balance Balance
December 31, December 31,
2022 Additions Deletions 2023
$ 3,000 S - S ) 3.000

6,814 - 0,814
207278 - 207,278
298719 - 198,719

$ 515,811 h - $ $ 515811
(2.940) (10t) {3.000)
{6.814) - (6.5814)
(162.455) (31532 {193,987)
{30,623 {29.87h) (60494
(202,792 {61.503) (264,295)

h 313,019 §(61.50% $ 3 251,516
h 313,019 $ 161,503 3 b 251,516

For the year ended December 31, 2023, depreciation expense was $61.503.

(%]
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GRAND ISLE VOLUNTEER EMERGENCY SERVICLES, INC,
d/b/a
ANBULANCE DISTRICT NO. 2 OF JEFFERSON PARISH
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

NOTE 3 - DETAILED NOTES ON ALL ACTIVITIES AND FUNDS (CONTINUED)

Lone-term Liabilities

Loan Agreement

Stretchers/ Stairchairs Loan

In 2019, GIVES entered into loan agreement for financing the acquisition of two new stretchers
and 2 new stairchatrs. This Joan agreement bears an mterest rate of 7.070 percent and 1s being paud
over a five (5} vear period. The total purchase of the stretchers/stairchairs was $79.739. After
accounting for trade-in allowances of $1,000 and a bank fee of $292, the balance financed under
the loan was $79.031. During 2023, GIVES made pavments of $19.084 on this loan (principal of
$17.184 and mterest of $1.900). The balance of $15.358 ts reported as current portion of long-term
habilities on the Statement of Net Position.

Debt Service fo Maturity

Below is a schedule of the future minimum loan payments under this agreement at December 31,
2023
P L B

Year Ended Stretcher/Staircase Loan
December 31 Principal  Interest Total
2024 $ 15358 % 345 $15903

Total Loan Payments $ 15358 § 545 515903

Changes in Long-Term Liabilities

The following is a summary of the changes m long-term habilities related to governmental
activities for the fiscal year ended December 31, 2023,

Balance Balance Due
December 31, December 31, Within
Type of Debt 2022 Additions Reductions 2023 One Year
Stretcher/Stairchatr Loan  §  32.342 h - % (17184 § 15358 § 153358
32.542 $ - % (17,184) § 15358 $ 15358

26



GRAND ISLE VOLUNTEER EMERGENCY SERVICLES, INC,
d/b/a
ANBULANCE DISTRICT NO. 2 OF JEFFERSON PARISH
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2023

NOTE 4 - ECONOMIC DEPENDENCE

In 1993 the public approved a 10 null ad valorem tax to be levied n ieu of the Parish imposed
service charge that was in eftect. These taxes would provide the funding tor Ambulance District
No. 2 of Jetferson Parish. In January 1996, the Panish and GIVES entered mto a cooperative
endeavor agreement whereby GIVES, rather than the Town of Grand Isle, would be responsible
tor the day-to-day eperations of GIVES. In retum, the Parish would remit to GIVES, on a monthly
basts, 1/12th of the currently budgeted revenues expected to be collected trom the 10 mill tax. This
agreement was renewed in October 2013 and shall be 1n effect until October 2023, 10.92 mulls
were levied on the 2023 wax rolls (based on a 10-year renewal of this tax m May 2014 and a roll-
forward based on taxable assessments) and the remuttance during 2023 totaled $648 566, This
amount equaled 92 .8 percent of GIVES' total program revenues.

NOTE 5 - COMMITMENTS AND CONTINGENCIES

Risk Manavement

GIVES ts exposed to vartous risks of loss resulting trom personal myury: theft of. damage to. and
destruction of assets: errors and omisstons: mjuries to employees: and natural disasters. To protect
against these risks of loss, GIVES purchases various types of insurance from commercial carrters.
Under these polictes, general hability coverage 1s provided for up to a maximum of $1.000 000
per occutrence (52.000.000 1n the aggregate). Automobile lability coverage 1s provided for up to
$1.000 000, In each pohicy, GIVES 1s responsible for the deductible.

Litigation

There 1s no hitigation pending against GIVES at December 31, 2023 that 1s expected to exceed its
insurance coverage. The 2014 ambulance was 1nvolved 1n a wreck 1in October 2020 while
transporting a patient. There 15 a claim filed by that person against GIVES and 1ts msurer for
physical damages.

NOTE 6 — EXPENDITURES OF GIVES PAID BY GRAND ISLE VOLUNTEER FIRE
DEPARTMENT (GIVED)

The Grand Isle Volunteer Fire Department provides GIVES its building. utilities, and mamtenance.,
These expenditures are not included in the accompanying financial statements.
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GRAND ISLE VOLUNTEER EMERGENCY SERVICES, INC.
d/b/a
AMBULANCE SERVICE DISTRICT NO. 2 OF JEFFERSON PARISH

GOVERNMENTAL FUND - GENERAL FUND
SCHEDULE OF REVENUES - ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Intergovernmental
Local
Jetterson Parish Contract:
Direct payments - ad valorem taxes - operations $ 648,566

Service charges and reimbursements

Reimmbursements from insurance companies and eitizens 49 956
Interest 33
TOTAL REVENUES $ 68555

rJ
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GRAND ISLE VOLUNTEER EMERGENCY SERVICES, INC.
d/b/a
AMBULANCE SERVICE DISTRICT NO. 2 OF JEFFERSON PARISH

GOVERNMENTAL FUND - GENERAL FUND
SCHEDULFE OF EXPENDITURES - ACTUAL
FOR THE YEAR ENDED DECEMBER 31, 2023

Public Safety
Current
Personnel and related costs
Salaries - regular $ 305,223
Salanes - overtime 134,366
Payroll taxes 33.949
Health insurance 51,582
Unemployment insurance 1,251
Workman's compensation 40,132
566,503
General and administrative costs
Bookkeepmg and auditing 58,391
Computer software 5,204
Contracted services 0.000
Insurance - auto general 15,180
Licenses and certificates 135
Ofthee supplhies 434
Unlities - telephones 1,921
87465
Emergency traming and supplies
Medical and emergency supplies 12,050
Training and educational 1.940
Gas and o1l 6.358
Uniforms RN
201679
Repairs and maintenance
Repairs and maintenance - buildings and equipment 471
Repairs and maintenance - vehicles 12,265
12,730
TOTAL CURRENT OR7.383

Debt Service

Principal 17,184
Interest 1,900
TOTAL DEBT SERVICE 19,084
TOTAL EXPENDITURES $ 706,467




GRAND ISLE VOLUNTEER EMERGENCY SERVICES, INC.

AMBULANCE SERVICE DISTRICT NO. 2 OF JEFFERSON PARISH

d/b/a

SCHEDULE OF COMPENSATION, BENEFITS

AND OTHER PAYMENTS TO AGENCY HEAD

YEAR ENDED DECEMEBER 31, 2023

Agency Head: Joel Bradberry, Fire Chiet

Sulary

State Supplemental Pay
Benefits-Insurance
Benefits-Retirement

Car Allowance

Vehuele Provided by Agency
Per Dhem

Remmbursements

Travel

Registration Fees
Conference Travel
Continuing Professional Education Feex
Special Meals

30
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GRAND ISLE VOLUNTEER EMERGENCY SERVICES, INC,
D/B/A
ANIBULANCE DISTRICT NO. 2 OF JEFFERSON PARISH
SCHEDULE OF FINDINGS AND RESPONSES
For the Year Ended December 31, 2023

A. SECTIONI-5SUMMARY OF AUDITORS® RESULTS

1. The auditors’ report expresses an unquahfied opmmon on whether the financial statements of GIVES
was prepared in aecordance with GAAP.

2. Two signiticant deficiencies disclosed during the audit of the financial statements are reported 1n
the Independent Auditors” Report on Internal Control over Finanaial Reporting and on Comphance
and Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Audiring Standards. Three matenal weaknesses are reported.

3. One instance of noncompliance matenal to the financial statements of GIVFD, which would be
required to be reported in accordance with Government Audning Standards, were disclosed durmy
the audit.

B. SECTION II - FINANCIAL STATEMENT FINDINGS
INTERNAL CONTROL

Material Weaknesses

2023-001 Inadequate Segregation of Duties

Crtenia: Effective internal controls are key to nmtigating risk of fraud in cash receipts, non-payroll cash
disbursements. and financial reporting cveles.

Conditon: It was noted that the size of GIVES™ operations 1s too small to provide for an adequate
segregation of duties. A Grand Isle Volunteer Fire Department (GIVFD) employee 15 tasked with assisting
GIVES with financial reportmg responsibilities. There 1 a lack of segregation of duties within GIVFD's
accounting department, and, theretore. inherently presents a risk to GIVES.

Cause: GIVFD does not have the funds to provide enough personnel to adequately segregate the duties.

Etfect: A lack of segregation of duties does not provide effective internal controls to nmtigate the risk of
potential fraud and or misappropriation of public funds.

Recommendation: Employing additional controls may not be cost beneficial, however, the Board should
remam cogmzant ot the lack of segregation of duties and mplement pohewes and procedures to address
areas where duties overlap.

Management’s corrective action plan; We are aware of the condition, however, at this point we are not in
the financial position ot addressing the problem The Board 1s aware of the condition and will continue to
momtor the financial activity of GIVES 1 a timely manner. GIFVD has Tnred an employee with financial
reporting responsibilities to segregate duties to the extent possible with available resources.




GRAND ISLE VOLUNTEER EMERGENCY SERVICES, INC,
D/B/A
ANIBULANCE DISTRICT NO. 2 OF JEFFERSON PARISH
SCHEDULE OF FINDINGS AND RESPONSES
For the Year Ended December 31, 2023

B. SECTIONII - FINANCIAL STATEMENT FINDINGS (CONTINUED)
INTERNAL CONTROL

Material Weaknesses

2023-002 Bank Reconciliations

Crniteria: Internal controls should be in place to provide for the timely reconciliation of all cash account
balances and to ensure all account activity is properly recorded on the GIVES general ledger.

Condinon: GIVES did not reconcile monthly bank statements for the vear ended December 31, 2023 m a
timely manner.

Cause: Internal controls are not n place to ensure the timely reconciliation of all cash accounts.

Effect: Failure to reconcile all cash accounts in a timely manner could lead to missiny cash and incomplete
financial statements

Recommendation® All cash balances as reported on the GIVES general ledger should be reconciled to
appropnate supporting documentation on a monthly basis.

Management’s corrective action plan: Management agrees with the tinding and will begm preparnng bank
reconcihations tor all accounts in a timely manner.

2023-003 Lack of Financial Oversight

Crteria: Internal Controls should be in place to provide for the timely review of monthly tinancial
statements, bank reconciliations, and other accounting responsibilities to ensure aceurate financial
reporting.

Condition: All revenue and expenditures related to pubhic funds and paid on behalf of GIVFD by Jefferson
Panish were not recorded m the GIVFDY's general ledger throughout the vear. Further, the Board of Dhrectors
did not meet consistently, on a monthly basis with a quorum, during the year. Therefore, complete and
timely financial mformation was not reported to Board during the fiscal year.

Cause: The Board did not meet consistently. In addition, non-payroil disbursement transactions paid by
Ietferson Parish on behalt” of GIVED. and related revenues, were not recorded m the general ledger
throughout the vear.

Etfect: Complete and accurate financial immformation was not available to be compiled or provided to the
Board timely for adequate oversite of the GIVFD’s financial mformation. In addinon, matenal adjpusting
entries had to be made dunng the audit to balance accounts to the general ledger.



GRAND ISLE VOLUNTEER EMERGENCY SERVICES, INC,
D/B/A
ANIBULANCE DISTRICT NO. 2 OF JEFFERSON PARISH
SCHEDULE OF FINDINGS AND RESPONSES
For the Year Ended December 31, 2023

B. SECTIONII - FINANCIAL STATEMENT FINDINGS (CONTINUED)
INTERNAL CONTROL

Material Weaknesses

2023-063 Lack of Financial Oversight (continued)

Recommendation: GIVES should develop and implement policies and procedures to ensure that there 1s
adequate oversight over the hinancial statements and other financial mtormation.

Management’s corrective action plan: Management feels that they will be able to provide better financial
oversight and will have the resources to resolve this finding. Management will communicate with Jefterson
Panish to obtain reports of mvoices paid by month to assist with financial reportimg.

Sionificant Deficiencies

2023-004 Preparation of Financial Statements by Auditor

Criteria: Internal controls over financial reporting are those policies and procedures that exist to assure that
an entity's fmaneial statements are prepared m accordance wath generally accepted accounting principles
{GAAP).

Condition: GIVES does not have controls or resources in place for proper oversight of its financial reporting
and for the preparation of financial statements i accordance with generally accepted accounting principles
(GAAP}) As v common m small organizations, GIVES has chosen to engage the auditor to prepare its
annual financial statements. This condition is intentional by management, along with the cost effectiveness
of acquiring the ality to prepare the financial statements in accordance with generally aceepted accountmg
principles (GAAP)

Cause: Statement of Auditing Standards (SAS) 115 requires that we report the above condition as a control
deficiency. The SAS does not provide exceptions to reporting deficiencies that are nmitigated with non-audit
services rendered by the auditor or deficiencies tor which the remedy would be cost prohibitive or otherwise
impractical.

Etfect: The deficiency in internal control over financial reporting of GIVES mects the detinition of a
sigmticant deficiency as noted above.

Recommendation: As mentioned. whether or not it would be cost eftective to cure a control deficiency 1s
not a factor m applyimg SAS 115 reporting requirements. Because prudent management requires that the
potential benefit from an internal control must exceed its cost, 1t may not be practical to correct all the
deficrencies noted under SAS 115, In this case, we do not beheve that curing the significant deficiency
deseribed in this finding would be cost effective or practical and accordingly, we do not helieve any
corrective action Is necessary.

»d
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GRAND ISLE VOLUNTEER EMERGENCY SERVICES, INC,
D/B/A
ANIBULANCE DISTRICT NO. 2 OF JEFFERSON PARISH
SCHEDULE OF FINDINGS AND RESPONSES
For the Year Ended December 31, 2023

B. SECTIONII - FINANCIAL STATEMENT FINDINGS (CONTINUED)
INTERNAL CONTROL

Sionificant Deficiencies

2023-064 Preparation of Financial Statements by Auditor (continued)

Management’s corrective _action plan: GIVES™ statt 1s fanmbiar wiath the dav-to-day accounting
reqirements, however. due to lnmted stathng and tundmyg. we do not consider it practical to provide
sufficient training to our staft in order to elimimate this condition and can only continue to rely on the auditor
to prepare the finanaial statements at this time, however, GIVFD did hire a new adnunistrative assistant
with an accounting background to perform financial reporting responsibilities.

2023-905 Charges for Services

Cnteria: Policies and procedures should be m place to assist management m evaluating the status of
collections for billed ambulatory services provided by GIVES.

Condition; GIVES contracts with a 3 party provider to bill and collect customers- insurance companies for
billable ambulatory services provided. GIVES does not reconcile the services provided to billing or
collection reports. GIVES is unable to monitor whether payment for services provided have been collected
or will be collected.

Cause: GIVES does not have adequate policies in place to monitor the status of billable services.

Etfect: GIVES does not know the status of all accounts to ensure all accounts are paid, or otherwise properly
disposed of.

Recommendation: GIVES should develop and implement policies and procedures to ensure that accounts
are monitored through disposition.

Management’s vorrective action plan: GIVES 13 currently prepanng written dmly logs for all calls and the
results of each call. so that o monthly reconciliation of calls can be done. Management feels that they will
be able to provide better timancial oversight and will have the resources to resolve this findmg.
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D/B/A
ANIBULANCE DISTRICT NO. 2 OF JEFFERSON PARISH
SCHEDULE OF FINDINGS AND RESPONSES
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C. SECTION II- COMPLIANCE AND OTHER MATTERS
2023-006 Financial Statements Issued After Due Date

Cnteria:  State law requires audited financial statements to be submitted to the Lowmsana Legislative
Auditor within six months ot the close of the fiscal year.

Condition: The GIVES’ audited tinancial statements were submitted after the statutory due date,

Cause: The GIVES' fmancial records were not prepared in time to allow for an audit to be completed by
the statutory due date.

Etfect: The GIVES was not in comphance with Lowsiana Revised Statute 24:513,

Recommendation: The GIVES should develop financial close policies and procedures to ensure that
monthly and annual reporting requirements are met.

Management’s Response: The GIVES concurs with the finding and will implement procedures to ensure
comphance with Louisiana audit reporting requirements.

D. SECTION - FEDERAL AWARD FINDINGS AND QUESTIONED COSTS

Not Appheable



GRAND ISLE VOLUNTEER EMERGENCY SERVICES, INC,
D/B/A
ANIBULANCE DISTRICT NO. 2 OF JEFFERSON PARISH
SCHEDULE OF PRIOR AUDIT FINDINGS
For the Year Ended December 31, 2023

SECTION IV- STATUS OF PRIOR AUDIT FINDINGS
The status of findings and responses noted m prior vear is noted below:

FINANCIAL STATEMENT FINDINGS

Prior Year
Comment No, Description Status
MWE 2022-001 Inadequate segregation of duties See CY Finding 2023-001
MW#E 2022-002 Bank reconciliations See CY Findmy 2023-002
MW# 2022-003 Lack of financial oversight See CY Finding 2023-003
SD# 2022004 Preparation of financial statements by puditor | See CY Finding 2023-004
SD# 2022-005 Charges for services See CY Finding 2023-005
CFz 2022-0006 Fmancial Statements lssued After Due Date See CY Finding 2023-006
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STATEWIDE AGREED-UPON PROCEDURES REPORT

YEAR ENDED DECEMBER 31, 2023







v,

V1.

VHI.

Receipts/Collections. including receiving, recording, and preparing deposits.  Also,
poheies and procedures should melude management’s actions to  determune  the
completeness of all collections for each type of revenue or ageney fund additions (e.g..
penodic confirmation with outside parties. reconciliation to utility bilhng after cutoff
procedures, reconciliation of traffic ticket number sequences. agency fund forfeiture
momes confirmation}.

Written policies and procedures were obramed and address the finctions noted above,
except for preparing deposits and action 1o determine the complereness of all collections

Jor euch nope of revenue,

Muanagement’s response. Management mtends to amend ity policy to uddress the functions
noted above.

Payroll/Personnel, including (1) payvroll processing. (2) reviewing and approving tume and
attendance records. meluding leave and overtime worked. and (3) approval process for
emplovee rates of pay or approval and mamtenance of pay rate schedules.

Hrirten policies and procedires were obtamed und addvess the funciions noted abave,
except for upproval process for pay rate und muintenance of pay rute schedles.
Muanagement’s response. Management mtends to amend ity policy to uddress the functions

noted above.

Contracting, including (1) types of services requiring written contracts. (2) standard terms
and conditions. (3) legal review, (4) approval process, and (5) momtoring process.

Written policres und procedures were obtained und address the functions noted above.

Travel and Expense Reimbursement. mcludmy (1) allowable expenses. (2} dollar
thresholds by category of expense. (3) documentation requirements, and () required
approvers.

Written policies and procedures were obtained and address the functions noted above.
Credit Cards (and debit cards, fuel cards, purchase cards, if applicable). mcluding (1)
how cards are to be controlled, (2) allowable business uses. (3} documentation

requirements. (4) required approvers of statements. and (5) momtoring card usage (e.g.,
determining the reasonableness of tuel card purchases).

Wrinten policies and procedures were obtained and address the functions noted above.

Erhics, including (1) the prohibitions as defined in Louisiana Revised Statute (R.S.)
4211 11-1121. (2) actions to be taken 1f an ethics violation takes place. (3) system to
montitor passible ethics violations, and (4) a requirement that documentation 1s maintained
to demonstrate that all emplovees and othaals were notified of any changes to the entity’s
ethics poliey.

Hrinten polictes and procedures were obtained and address the funcions nofed above.

Debt Service, including (1) debt issuance approval, (2) continuing disclosure EMMA
reportmyg requirements. (3) debt reserve requirements, and (4) debt service requirements.

GIVES does not Iwave a policy for debr 10 address the functions nated above.

Muanugement'y response: Management intendy 10 prepare und adopt u policy 1o address
the functions noted ubove



X1.

X1,

Information Technology Disaster Recovery/Business Continuity, inclhuding (1)
identitication of entical data and frequency ot data backups. (2) storage of backups m a
separate physical loeation isolated from the network, (3) periodic testing venfication that
backups can be restored, (4) use of antivirus software on all svstems, (5) timely appheation
of all available system and software patches updates, and (0) identification of personnel,
processes, and tools needed to recover operations after a eritical event.

(IVES does not ave a policy for information technology disaster recover: businesy
connnuine 1o address the functions noted above

Management's response Management intends (o prepare and adopr a policy 1o address
the functiony noted above.

Prevention of Sexual Harassment, including R.S. 42.342-344 requirements for (1) agency
responstbilities and prohibitions. (2) annual employee training. and (3) annual reporting.

Hrirten policies and procedures were obtmned und address the funciions nated above,
excep! for annnal emplovee raining and annual reporting,

Manugement's response. Management mrends (o wimend ity policy 1o address the functions
noted above.

2) Board or Finance Committee

A

1.

1l

Obtain and inspect the board finance committee minutes for the tiscal period, as well as the board’s
enabling legislation. charter, bylaws. or equivalent document in effect during the fiscal period. and

Observe that the board finance committee met with a quorum at least monthly, or on a
frequency mn accordance with the board’s enabling legislation, charter, bylaws, or other
equivalent document.

For those entities reporting on the governmental accounting model. observe whether the
minutes referenced or included monthly budget-to-actual compansons on the general fund.
quarterly budget-to-actual. at a minimum. on proprietary funds, and semi-annual budget-
to-actual, at a minimum. on all special revenue tunds. A/rernatively, for those entities
reporting on the not-for-profit uccounting maodel, observe that the numutes referenced or
included financial acrivity velating 1o public funds if those public funds comprised more
than 100 of the entinv's collections during the fiscal pertod.

For governmental entities. obtain the prior vear audit report and obsenve the unassigned
fund balance i the general fund. I the general fund had a negative ending unassigned
fund balance i the prior year audit report. observe that the minutes for at least one meeting
durmg the fiseal period referenced or mcluded a formal plan to eliminate the negative
unassigned fund balance in the general fund.



v,

Observe whether the board finance committee received written updates of the progress of
resolving audit finding(s), accordmy to management’s corrective action plan at each
meeting until the findings are considered fully resolved.

The Board of Directors did not meet on a momthiy basis with a quoruny in accordance with
their arricles of incorporation durmg the fiscal period. Further, minutes of the meetmgs
held did nor include reference ro complete and uccurate financial activiny relared to public
Sunds, or written wpdates of the progress on resolving audit findings.

Manugement 'y responses: The Board intends 1o meer monthiv and include complete and
accnrate financial informanton for review as well as provide written updates of the progress
on resolving andit findings.

3} Bank Reconciliations

A

1.

11,

Obtain a hsting of entity bank accounts for the fiscal penod from management and management’s
representation that the histing 1s complete. Ask management to identify the entity’s main operating
account. Select the entity’s main operating account and randomly select 4 additional accounts (or
all accounts 1f less than 5). Randomly select one month from the tiscal period, obtain and inspect
the corresponding bank statement and reconaliation for each selected account, and observe that:

Obiained isung of client bank accounis for the fiscal period from management and management s
represenfation that lisnng is complete.

Bank reconcihations mclude evidence that they were prepared within 2 months of the
related statement closmy date (e.g.. initialed and dated or electromically logued):

Bank reconcihations include wnitten evidence that a member of management or a board
nember who does not handle cash, post ledgers. or issue checks has reviewed each bank
reconciliation (e.g.. initialed and dated. electromeally logued); and

Management has documentation reflecting it has researched reconciling items that have
been outstanding for more than 12 months from the statement closing date. if applicable.

Bank reconciliutions selected were not prepared within 2 months of the relured siaiement
date and when the reconciliations were prepured, there wuas no evidence thar the
reconcifiction was reviewed by a member of management or bourd No exceptions noted
Jor reconcring items.

Manugement's responses: Manugement undersiands the importance of timely financial
reporting including reconciltng hank acconnts 10 the general ledger. The preparation and
review of hunk reconciliarions will be evaluated and ussigned ro the Treasurer and
Administranve Assisfanr and inclhided nr its financial reporting policies to ensure timely
and gecwrate reconciltanions



4) Collections (excluding clectronic funds rransfers)

A

1.

1l

Obtan 2 listing of deposit sites for the tiscal period where deposits for cashichecks money orders
(cash) are prepared and management’s representation that the hsting 1s complete. Randomly select
5 deposit sites (or all deposit sites 1f fess than 5)

Obiained a listing of deposir sites and management's representaiton Har hsting is complefe.

For each deposit site selected. obtain a listing of collection locations and management’s
representation that the listimg is complete. Randomly select one collection location for each deposit
site {e.g.. 5 collection locations for 5 deposit sites), obtun and mspect written policies and
procedures relating to employee job duties (if there are no written policies or procedures. then
inquire of emplovees about their job duties) at each collection location, and observe that job duties
are properly segregated at each collection location such that

Obtuined u listing of collection locations and management’s represemtation that listing is complete.
Emplovees responsible for cash collections do not share cash drawers registers:
No exceptions noted.

Fach employee responsible for collecting cash 1s not also responsible for prepanng makmg
bank deposits. unless another employee-ofticial 1s responsible tor reconcihing collection
documentation {e.g., pre-numbered recepts) to the deposit.

Emplovee responsible for collecting cush is responsible for preparing bank deposits and
makes deposits af the bank.

Each employee responsible tor collecting cash 1 not also responsible tor posting collection
entries to the general ledger or subsidary ledgers. unless another employee official 1s
responsible for reconciling fedger postings to each other and to the deposit: and

Employee responsible for collecung cash is responsibic for posung reccipts to the general
ledger.

The employee(s) responsible for reconciling cash collections to the general ledger andior
subsidiary ledgers. by revenue source and'or agency fund additions. s (are) not also
responsible for collecting cash. unless another employee official verifies the reconciliation.

GIVES does nof reconcile cash collecrions 1o the general ledger undior subsidiarny ledgers,
b}' PevenHe SoHree

Manugement's responses:  Efforrs will be made to segregate duties m the collection
process o the extent possible wirl the Timited number of emplovees imvolved.

Obtain from management a copy of the bond or insuranece policy for thett covering all employees
who have access to cash. Observe that the bond or msurance policy for theft was in foree during
the fiscal period.

No exceprions noted.



D.

Randomly select two deposit dates for each of the 3 bank accounts selected for Bank
Reconcihiations provedure #3A (select the next deposit date chronologically if no deposits were
made on the dates randomly selected and randomly select a deposit if multiple deposits are made
on the same dav). dlrernatively, the practitioner may use a sonrce document other than bunk
statements when selecting the deposit dates for tesung. such as a cash collection log. duily revenue
report, receipt hook, erc. Obtam supporting documentation for each of the 1 deposits and.

1.

i,

v,

Observe that receipts are sequentially pre-numbered.
No exceptions nored.

Trace sequennally pre-numbered receipts, system reports, and other related collection
documentation to the deposit shp.

No exceptions noted.
Trace the deposit shp total to the actual deposit per the bank statement.
No exceptions noted.

Observe that the deposit was made within one business day of receipt at the collection
location (within one week it the depository 1s more than 10 miles from the collection
location or the deposit 18 less than $100 and the cash 13 stored securely in a locked sate or
drawer).

The deposit selected did not include documentation 1o determine swhen the check was
recerved, therefore. we were unuble 10 determine if the deposit was deposited within one
dav of collection.

Manugement'’s responses: GIVEYS intends 10 evaluate the collection procedures and
include in its financial reporung policies the process for documening cashchecks
recerved, as well ay the bank deposit process to ensure rimely deposits of cash:checks mto
the bunk.

Trace the actual deposit per the bank statement to the general ledger.

No exceptions noted.

5) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petry cash

purchases)

Obtain

a listing of locations that process payments for the fiscal period and management’s

representation that the histing 1s complete. Randomly select 5 Tocations (or all locations 1f less than

5)

Obtuined histing of locations that process pavments and munagement’s reprexentation thar listing
is complete.



1.

1.

1.

For each location selected under procedure #3A above, obtain a listing of those employees involved
with non-payroll purchasing and payment functions.  Obtain written policies and procedures
relating to employee job duties (1t the agency has ne written policies and procedures, then inquure
of employees about their job duties). and observe that job duties are properly segregated such that

At feast two employees are involved in mitiating a purchase request, approving a purchase.
and placing an order or making the purchase:

No exceptions nofed.
At least two employees are involved n processing and approving payments to vendors;
No exceptions noted.

The emplovee responsible for processmyg payments 1s prohubited from addmg/modifving
vendor tiles, unless another employee is responsible for periodically reviewing changes to
vendor files,

The person responsible for processing paviments is not profiibited from adding vendors to
the enutv's purchasingzdisbursement systens.

Management s response: GIVEN intends to evaluate how vendor files are udded’modified.
include n its finuncial reporting policies the process for addingimodifving vendor files,
and where applicable, provide for periodic review of vendor files. GIVES has also siarted
new corrected vendor files for all vendors.

Either the emiployee otficial responsible for signing checks mails the payment or gives the
signed checks to an emplovee to mail who 1s not responsible for processing payments:

The person responsible for processing payments also muils the checks.

Manugement's response: Curremtly, Jefferson Parish is the pavmaster for GIVES und is
responsible for the dishursement process. including mailing checks. Management intends
1 evaluate the dishursement process and implement policies fo segregate these duties 1o
the extent possible wirth the limited number of emplovees imvolved for when the
dishursement responsibilitics are turned back over 10 GIT'ENS.

Only emplovees officials authorized to sign checks approve the electronic disbursement
(release) of funds, whether through automated clearinghouse (ACH), electrome tunds
transfer (EFT). wire transfer. or some other electronic means.

No exceptions noted.

For cach location selected under procedure #5A above, obtain the entity’s non-payroll disbursement
transacthion population (excluding cards and travel remmbursements) and obtain management’s
representation that the population is complete. Randomly select 5 disbursements for each location.
obtam supporting documentation for each transaction. and

Observe whether the disbursement, whether by paper or electronic means, matched the
related original itemized 1nvoice and supporting documentation indicates that deliverables
mcluded on the mvoice were received by the entity, and

No exceprions nored.



1.

Observe whether the disbursement documentation mcluded evidence (e.g.. ininal'date,
electrome loguing) of scurepation of duties tested under procedure #5B above. as
applicable.

Disbursement documents inclided evidence of segregation of duntes ar lack thereof as
nored imder £3B. us upplicable.

Muanagement’s response: Currentiy, Jefferson Purish is the puymaster for GIVES und is
responsible for the dishursement process, including mailmg checks. Managemenr intends
10 evaluate the disburscmoent process and implemem policies ta segregate these dutics 10
the extent possible wuh the lunited muanher of emplovees involved for when the
dishursement responsibilities are hirned buck over 10 GITES.

D. Using the entity’s main operating account and the month selected in Bank Reconcilintions
procedure #3A. randomly select 5 non-payroll-related electronic disbursements (or all electronic
disbursements if fess than 5) and observe that each electronie dishursement was (a) approved hy
only those persons authonzed to dishurse funds (e g., sign checks) per the entity’s policy, and (b)
approved by the required nunber of authonized signers per the entity s policy. Note: It no electronic
payments were made from the main operating account during the month selected the practitioner
should select an altemative month andror account for testing that does include electronic
disbursements.

No exceptions nofed.

6) Credit Cards/Debir Cards/Fuel Cards/Purchase Cards (Cards)

Al Obtain from management a hsting of all active credit cards, bank debit cards. fuel cards, and
purchase cards (cards) for the tiscal period, including the card numbers and the names of the
persons who maintained possession of the cards.  Obtam management’s representation that the
listing 1s complete.

Management represented thar GIVES does not have anv acive credit cards, bank debie cards. fuel
cards. und P-cardy (cards), for the fiscal period.

B. Using the listing prepared by management, rtandomly select 5 cards (or all cards if less than 3) that
were used during the fiscal period. Randomly select one monthly statement or combined statement
for each card (for a debit card, randomly select one monthly bank statement). Obtain supporting
documentation. and

aj

b)

Observe whether there is evidence that the monthly statement or combmed statement and
supporting documentation (e.g.. original receipts for credit'debat card purchases, exception
reports for excessive fuel card usage) were reviewed and approved, m wnting (or
clectronically approved) by someone other than the authonzed card holder (those instances
requirmy such approval that may constrain the legal authority of certain pubhic officials,
such as the mavor ot a Lawrason Act munwcipality. should not be reported): and

Notapplicable.,
Observe that finance charges and late fees were not assessed on the selected statements.

Not applicable.






&) Conrracts

A

L.

11,

Obtain from management a histing of all agreements contracts for professional services, matenals
and supplies, leases. and construchion activities that were intated or renewed durmy the fiscal
pertod. Alrernatively, the pracutioner mav use an equivalent seleciion source, such us an acitive
vendor {ist. Obtain management’s representation that the histing 1s complete. Randomly select 5
contracts {or all contracts if Tess than 3) from the histing, excluding the practitioner’s contract. and

Obtained Tisting of coniracts initiated or renewed during the fiscal period and management’s
representation thar listing iy compliete.

Observe whether the contract was bid 1n accordance with the Lowsiana Public Bid Law
(e.g., soheited quotes or bids, advertised), if required by law:

No exceprions noted.

Observe whether the contract was approved by the goverming body board. if required by
pohey or law (e.g.. Lawrason Act, Home Rule Charter);

No exceptions noted.
If the contract was amended (e.g.. change order). observe that the onginal contract terms
provided for such an amendment and that amendments were made 10 compliance with the

contract terms e.g., if approval 1s required for any amendment, the documented approval);
and

No exceprions noted.

Randomly select one payment from the fiscal period for each of the 3 contracts, obtamn the
supporting mvorce, agree the voewee to the contract terms, and observe that the mvowce
and related payment agreed to the terms and conditions of the contract.

No exceptions nofed.

9) Payroll und Personnel

Al

1.

Obtain a hsting of employees and officials employed during the fiscal period and management’s
representation that the histing 15 complete. Randomly select § employees or officials, obtain related
pad salaries and persommel tiles, and agree paid salanes to authorized salaries pay rates in the
personnel tifes.

Obtained listing of emplovees and management’s represemation that fisiing was complete No

exceptions noted.

Randomly select one pay period during the fiscal period  For the 5 employees or officials selected
under procedure F9A above. obtain attendance records and leave documentation for the pay period,
and

Observe that all selected employees or othicials documented their daily attendance and
leave (e.g.. vacation, sick, compensatory):

No exceprions noted.



1.

1l

v,

Observe whether supervisors approved the attendance and leave of the selected emplovees
or otheals:

No exceptions nored

Observe that any leave acerued or taken during the pay period is retlected in the entity’s
cumulative leave records, and

No exceptions naoted

Observe the rate paid to the employees or officials agrees to the authonzed salary pay rate
found within the personnel file.

No exceptions nofed.

Obtain a listing of those employees or officials that recerved termination payments during the fiscal
penod and management’s representation that the list is complete. Randomly select two employees
or officials and obtain related documentation of the hours and pay rates used m management’s
termunation payvient calculations and the entity’s policy on termination payments. Agree the hours
to the employee’s or official's cumulative leave records, agree the pay rates to the employee’s or
official’s authorized pay rates in the employee’s or official’s personnel files, and agree the
termination payment to enfity poliey.

Obtained listimg of emplovees that received termination payments during the fiscal period and
managemeni’'s representation har lisung was complefe. No excepnons nored

Obtain management’s representation that emplover and emplovee portions of third-party pavroll
related amounts (e.g.. payroll taxes. retrement contnibutions, health msurance prenmums,
gamishments, workers™ compensation prennums, ete.) have been paid, and anv associated forms
have been filed, by required deadlines.

Management represenied 10 DDR that ER & EE portions of federal pavroll taxes. health insurance
premuims, and workers' compensation preminms, and assocrated forms fruve been filed. hy
reguired deadlines and paid timelv. The LA Withholdings required quarvievly reports were filed
tirmelv, however, 2023 (2, Q3. 04 tux withholdings were not remitted timely to the state

Manugement's response: Management iy in the process of preparing und implementing policies for
pavreoll and personnel. The process and responsibiling for remitting emplover and emplovee
portions of third-party pavroll related payments and filing of ussociated forms will be inclnded 1o
assign appropriate personnel fo this function ensuring that pavmenis and reports ure madefiled
imelv.



1) Erhics

Al

Using the 5 randomly selected emplovees officials from Payroll and Personnel procedure #9A
obtam ethies documentation from management, and

1. Observe whether the documentation demonstrates that each emplovee ofticial completed
one hour of ethics training dunng the calendar year as required by R.S. 42:1170, and

Not upplicable to GITES.
1. Observe whether the entity maintams documentation which demonstrates that each

employee and official were notified of any changes to the entity’s etines policy during the
fiscal period, as applicable.

Norapplicable 1o GIVES
Inquire and’or observe whether the agency has appointed an ethics designee as required by RS,
42:1170.
Not applicable 1o GIVES.

11} Debr Service

Al

Obtain a hsting of bonds'notes and other debt instruments 1ssued during the fiscal peniod and
management’ s representation that the histing 1s complete. Select all debt instruments on the listing.
obtain supporting documentation, and observe that State Bond Conmmussion approval was obtamed
for each debt instrument 1ssued as required by Article VIL Section ¥ of the Lowsiana Constitution.

No debr was issned during the fiscul period.

Obtain a hsting of bondsmotes outstanding at the end of the fiscal penod and management’s
representation that the hsting 1s complete. Randomly select one bond'note, mspect debt covenants,
obtam supporting documentation for the reserve balance and payments, and agree actual reserve
balances and payments to those required by debt covenants (including contingency funds, short-
lived asset funds, or other funds required by the debt covenants).

No exceprions nored.

12) Fraud Notice

Al

Obtain a hsting of msapproprnations of public funds and assets durmg the fiscal period and
nanagement’s representation that the listing is complete.  Select all misappropriations on the
histing, obtain  supporting  documentation, and  observe  that the entty  reported  the
nusappropriation(s) to the legislative auditor and the district attomey of the panish in which the
entity 1s donmuciled as required by RS, 24:523,

Muanugement represented thar there was no mstances of misapproprration of public funds und
axsers during the fiscal period.



B.

Observe that the entity has posted on its prenmuses and websate, the notice required by R.S. 24.523.1
concerning the reporting of nusappropriation, traud. waste, or abuse of public tunds.

No exceprions nored.

13} Information Technology Disaster Recovery/Business Continnity

A

1.

Hi.

Perform the fellowing procedures, verbally discuss the results with management, and report
“We performed the procedure and discussed the results with management.”

Obtain and mspect the entity’s most recent documentation that it has backed up its entical
data (if there 1s no written documentation. then inquire of personnel responsible for backing
up critieal data) and observe evidence that such backup (a) occurred within the past week,
(b} was not stored on the government’s local server or network, and (¢} was encrypted.

We performed the procedure und discussed the results with management.

Obtain and inspect the entity’s most recent documentation that it has tested: venfied that its
backups can be restored (if there 1s no wntten documentation. then mquire of personnel
responsible for testing verifving backup restoration) and observe evidence that the
testverttication was successtully performed within the past 3 months,

We performed the procedire and discussed the results with management.

Obtain a hsting of the entity’s computers currently m use and their related focations, and
management’s representation that the histing is complete. Randomly select 5 computers
and observe while management demonstrates that the selected computers have current and
active antivirus software and that the operating system and accounting system software
use are currently supported by the vendor

We performed the procedure und discussed the results with management.

Randomly select 5 termunated employees (or all termimated employees 1f less than 5y using the hist
of termmated employees obtained m procedure #9C. Observe evidence that the selected terminated
employees have been removed or disabled from the network.

e performed the procedure und discussed the results with management.

Using the 5 randomly selected emploveesiofticials from Payroll and Personnel procedure #9A.

obtam

cybersecunty training documentation from management. and observe that the

documentation demonstrates that the following employeesofficials with access 1o the ageney’s
information technology assets have completed cybersecurity traiming as required by R.S. 42:1267.
The requirements are as follows:

Hired before June 9. 2020 - completed the traimng, and
Hired on or after June 9, 2020 - completed the traimny within 30 days of mmtial service
or employment.

No exceprions noted.



13} Prevention of Sexual Harassment

A. Using the 5 randomly selected employeesotticials from Payroll and Personnel procedure #9A,
obtam sexual harassment training documentation from management, and observe that the
documentation demonstrates each employeeiofticial completed at least one hour of sexual
harassinent training during the calendar vear as required by R.S. 42:343,

Notapplicable 1o GIVES

B. Observe that the entity has posted 1ts sexual harassment policy and comiplaint procedure on ifs
website (or m a conspicuous focation on the entity’s premises if the entity does not have a website).

Norapplicable 1o GITES

C. Obtain the entity’s annual sexual harassment report for the current fiseal penod, observe that the
report was dated on or before Februarv 1, and obsene that the report includes the apphceable
requirements of RS, 42:344:

1. Number and percentage of public servants i the agency who have completed the trammmyg
requirements:

Not upplicable to GITES.
il. Number of sexual harassment complaints received by the agency:
Norapplicuble 1o GIVES.

. Number of complamts which resulted in a finding that sexual harassment occurred,

Not applicable ro GITVES.

. Number of complaints 1 which the finding of sexual harassment resulted in discipline or
corrective action: and

Norapplicable 1o GIVES.
. Amount of time 1t took to resolve each complaint.
Not upplicable to GITES.

We were engaged by the Grand Isle Volunteer Emergency Services, Inc. to perform this agreed-upon
procedures envagement and conducted our engagement m accordance with attestation standards established
by the American Institute of Certified Public Accountants and appheable standards of Government Anditing
Standards. We were not engaged to and did not conduct an examination or review engagement, the
objective of which would be the expression of an opmmon or conclusion, respectively, on those (VC arcas
identitied in the SAUPs. Accordingly. we do not express such an opinion or conclusion. Had we performed
additional procedures, other matters might have come to our attention that would have been reported to
you.
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