









































The City's governmental funds experienced a deficit change in fund balance of $4.3
million during 2024, At year end, tund balances were $31.6 milhion, of which $17.8
million 15 unrestricted and available tor utilization at the City’s discretton. The remaining
fund balance has been restricted ($13.8 nullion) where mnternal constraints have been
established by the City,

At June 30, 2024, the fund balance of the General Fund was $17.9 million compared to
the tund balance of $23.1 nullion at June 30, 2024, The General Fund’s overall
expenditures increased by $6.1 milhion in 2024 directly due to capital eutlay expenditures
of $8.2 mllion related to the constructton of a new police department headquarters and
purchases of various machinery and equipment items.

Sources of govemmental revenues. excluding transfers and other financing sources. are
summarized below.

{m thousands)

2024 2023

Source of Revenue Revenues Percent Revenues Percent
Taxes $ 18,153 62 5 17,707 53
[tergovermmental 4.940 17 8,906 27
Charges for services 1.916 7 2.260

Conmussions 1.707 6 1.899 6
Fmes 347 1 270 1
Licenses and pernuts 628 2 710 2
Mucellaneous 1.371 5 1108 4
Total $ 29,002 100§ 32860 100

Revenues of the governmental funds decreased by $3.8 mullion. This decrease is directly
attributable to large amounts of grants and contributions received in the prior vear,
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REVENEES
Taxes
Sales und use
Ad valogein:
Ciecupaney
Euergovernnzental
Churges for services
Commssaings
Fres
Brocuse and perity

Miscellaneous and other

Total revenues

EXPEMDITLRES
Curtent fuuction:

Cieneral governmen:

Court
Publi safery
Streets
Sdrulation
Rectvaticn
Dbt cervice
Principal
Lusterest
Capital outlay

Total expeaditures

Exvens tudeficat} of tevennes vver expenilinure:

CITY OF ZACHARY, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES, AND

CHANGES IN FUND BALANCE

GOVERNMENTAL FUNDS

For the year ended June 30, 2024

Exhibit A-4

OTHER FINANCING SOURCES (USES)

Proveeds finen smaamnee of fease habilities
Proveeds from ~ale of capstal sc-etz

Tutal nther financing sozces tuses)

et change m fund balape

FEND BALANCE (DEFICIT)

Begiuning of year

End of yea:

Mapor Fundy Nou-Majer Fund Totat
trenerat Shreets Debt Service - Deit Service - overamental
Fund Eimpeoveatent Fand Streers Faud Hetel Tax Fued Foads

% i.Bu0 028 3 - 4. 7lig 383 % - % ih b2 63
11952240 - - - HER Y
i3ti45 - - 223037 3R5.082

ER R Soe edi2s” - - 4940007
l.e]5 53y - - - HE B
1.706.600 - - - {700,066
347 8l - - - REER/RT

625 112 - - - 028112
1180035 177668 - 2G5 I 374.5%8
22 vd” 2008 a3 4,706,383 226.920 29060 485
3378798 - 32705 H J.413.350
535012 - - - ERRREA
16.615 010 - - - o490
1.354.532 38492 - - 25024
2074 452 - - - 2073352
478062 - - - +78092
705020 - 7150500 1as.an 828020

548 874 - 133424 13225 637 510
5222 54l 4 066, 586 - . 13419177
25219 143 S 035075 81180 122012 33257472
16100 30 {30626,1758) A EIS 3Ug 1414 9us {5 ion0iT)
745470 - - - BEER B
126000 - - - P28 uus

27O 482 - - - 576482
13,224 hod) {326.175 $.825,394 14 008 {4319.53%
24442221 b 461 367 19,447 787 1.°97 482 35946 124
5 HER - T % 11487 5400 23324181 5 1902 3% 5 31616588

Notes on Exhibit A-9 are an mtegral part of tus statement.
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Exlubit A-6

CITY OF ZACHARY, LOUISIANA

STATEMENT OF NET POSITION
PROPRIETARY FUND

June 30, 2024

Utility Fund

ASSETS
Current assets.
Cash and cash equivalents $ 0 1321190
Accounts recetvable. net 1,212,011
Due from other governments 244851
Prepaid expenses 202,704
Inventory 229,159
Total current assets 3209915
Restricted cash:
Customer deposits:
Cash and cash equivalents 616.338
Certificate of deposit 1,000,000
Debt service:
Cash and cash equivalents 1.610.199
Capital assets:
Nondepreciable 7.695.118
Depreciable. net 26,500.028
Lease assets. net 645.8206
Total assets 41,277.624
DEFERRED OUTFLOWS OF RESOURCES - NET PENSION LIABILITY 937367
Total assets and deferred outflows of resources $ 42234991
LIABILITIES
Cuwrent habihities:
Accounts pavable hY 442 455
Accrued expenses 631.638
Due to other funds 11.020.836
Compensated absences 123,493
Customer utility deposits 1.585.2586
Long-term liabilities - due within one year 1,057.135
Total current liabilities 14.860 843
Long-term habilities - non-current:
Net pension hability 2,984,438
Due in more than one year 8170517
Total lLabilities 26015818
DEFERRED INFLOWS OF RESOURCES - NET PENSION LIABILITY 57.028
Total liabilities and deferred inflows of resources 26,072,846
NET POSITION (DEFICIT)
Net investment in capital assets 25,613.320
Restricted 1.641.,451
Unrestricted (11.092.626)
Total net position 16,162,145
Total liabilities and net position $ 42234991

Notes on Exhibit A-9 are an integral part o this statement.
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Exhibit A-7
CITY OF ZACHARY, LOUISIANA

STATEMENT OF REVENUES, EXPENSES, AND
CHANGES IN NET POSITION
PROPRIETARY FUND

For the vear ended June 30. 2024

Utility Fund

OPERATING REVENUES

Charges for services:
Natural gas $ 3172028
Water 3.444.790
Sewer 1.661.171
Late fees 232829

Other revenues 135,134
Total operating revenues 8,645,952

OPERATING EXPENSES

Water department 2.220.663
Natural gas department 1,791,228
Sewer department 1,222.516
Meters 300,774
Warehouse 361,349
Cashiers and billing 229630
General and administrative 1.252.310
Depreciation and amortization 2435268
Total operating expenses 9813738
Operating loss (1.167.786)
NONOPERATING REVENUES (EXPENSES)
Capital grants 1,942,194
Interest mcome 72,116
Pension income 61428
Gain on sale of capital assets 36.541
Interest expense (145 841)
Total nenoperating, net 1,966,438
Change n net posttion 798,652
NET POSITION
Beginning of vear 15.363 493
End of vear $  16,162.145

Notes on Exhibit A-9 are an mtegral part of this statement.
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Louisiana Legislative Auditor’s Statewide Agreed-Upon Procedures

CITY OF ZACHARY, LOUISIANA

For the year ended June 30, 2024






Vi,

vii.

Vi

X1,

xIi.

Contracting. including (1) types of services requiring written contracts. (2) standard terms
and conditions, (3) lezal review. {4) approval process, and (3) monitoring process.

Travel and expense reimbursement. including (1) allowable expenses. (2) dollar thresholds
by category of expense, (3} documentarion requirements, and (4) required approvers.

Credit Cards (and debit cards, fuel cards, P-Cards, if applicable), including (1) how cards
are to be controlled, (2) allowable business uses. (3) documentation requirements, {(4) required
approvers, and (5) monitormg card usage (e.g.. determining the reasonableness of fuel card
purchases).

Ethics. including (1) the prohibitions as defined in Louisiana Revised Suwte 42: 11 L-1121,
{2) actions to be taken it an ethics viclation takes place. {3) system to monitor possible ethics
violations, and (4) requirement that all emplovees. including elected officials, annually attest
through signature verification that they have read the entity’s ethics pohicy.

Debt Service, including (1) debt issuance approval. (2) continuing disclosure’/EMMA
reporting requirements, (3} debt reserve requirements, and (4) debt service requirements.

Information  Technology  Disaster  Recovery/Business  Continnity,  including (1)
identification of critical data and frequency of data backups, (2) storage of backups in a
separate physical location isolated from the network, (3) periodic testing/verification that
backups can be restored, (4) use of antivirus sottware on all systems. (5) imely application of
all available system and software patches/updates, and (6) identification of personnel,
processes, and tools needed to recover operations after a critical event.

Prevention of Sexaal Harassment, including R.S. 42:342-344 requirements for (1) agency
responsibilities and prohibitions, (2) annual emplovee mraining, and (3) annual reporting.

2. Board or Finance Committee:

A. Obtamn and mspect the board'committee minutes for the fiscal period, as well as the board’s
enabling legislation. charter, bylaws. or equivalent document in effect during the fiscal penod, and:

i,

Observe whether the managing board met with a quorum at least monthly, or on a frequency
it accordance with the board’s enabling legislation, charter, or other equivalent document.

For those entities reporting on the sovernmental accounting model. observe whether the
minutes referenced or included monthly budget-to-actual comparisons on the general fund.
quarterly budget-to-actual, at a minimum. on proprietary funds. and semi-annual budget-to-
actual. at a minimum. on all special revenue funds.

For povernmental entities, obtain the prior vear audit report and observe the unrestricted fund
balance in the veneral fund. It the general fund had a negative ending unrestricted fund
balance n the prior vear audit report, observe that the minutes for at least one meeting during
the fiscal period referenced or included a formal plan to eliminate the negative unrestricted
fund balance n the yeneral fund.



iv.  Observe whether the board‘finance committee received written updates of the progress of
resolving audit finding(s), according to management’s corrective action plan at each meeung
until the findings are considered fully resolved.

3. Bank Reconciliations:

A,

Obtain a listing of entity bank accounts for the fiscal period from management and management’s
representation that the listing 1s complete. Ask management to identify the entity’s main operating
account, Select the entity’s main operating account and randomly select 4 addition accounts (or all
accounts If less than 3). Randomly select one month from the tiscal pertod, obtain and inspect the
corresponding bank statement and reconciliation for selected each account, and observe that:

. Bank reconciliations include evidence that they were prepared within 2 months of the related
sratement closing date (e.g.. initialed and dared, elecmronically logged):

ii.  Bank reconciliations include evidence that a member of management/board member who does
not handle cash. post ledgers, or issue checks has reviewed each bank reconciliation within
one month of the date the reconciliation was prepared (e ¢ initialed and dated. electronically
logged): and

iii.  Management has documentation reflecting that it has researched reconciling items that have
been outstanding for more than |2 months from the statement closing date. it applicable.

4. Callections (excluding electronic fund transfers):

A. Obtain a listing of deposit sites for the fiscal period where deposits for cashichecks/money orders

{cash) are prepared and management’s representation that the listing 1s complete. Randomly select
5 deposit sites (or all deposit sites if less than 5).

For each deposit site selected, obtain a listing of collection locations and management’s
representarion that the listing is complete. Randomly select one collection location for each deposit
site (i.e. 5 collection locations for 5 deposit sites). obtain and inspect written policies and procedures
relating to employee job duties (1f no written policies or procedures. inquire of employees about
their job duties) at each collection location. and observe that job duties are properly segregated at
each collection location such that:

i.  Employees that are responsible for cash collections do not share cash drawers/registers.

1. Each employee responsible for collecting cash is not responsible for preparing/making bank
deposits. unless another employeefofficial is responsible for reconciling collection
documentation (e.g. pre-numbered receipts) to the deposit.

iii.  Each emplovee responsible for collecting cash 1s not responsible for posting collection entries
to the general ledger or subsidiary leduers. unless another emplovee/official 1s responsible for
reconciling ledeer postings to each other and to the deposit.

iv.  The emplovee(s) responsible for reconciling cash collections to the peneral ledger and/or
subsidiary ledgers, by revenue source and/or agency fund additions are not responsible for
collecting cash, unless another emplovee verifies the recanciliation,



C. Obtain from management a copy of the bond or insurance policy for theft covering all employees
who have access to cash. Observe the bond or insurance policy for theft was enforced during the
fiscal period.

D. Randomly select two deposit dates for each of the 3 bank accounts selected for procedure #3A under
“Bank Reconciliations™ above (select the next deposit date chronologically it no deposits were made
on the dates randomly selected and randomly select a deposit if multiple deposits are made on the
same day). Alternarely, the practitioner may use a sonrce document other than bank statements
when selecting the deposit dates for 1esting, such as a cash colfection Tog, daily revenue report,
receipr book. ere. Obtain supporting documentation for each of the 10 deposits and:

1.  Observe that receipts are sequentially pre-numbered.

1. Trace sequentially pre-numbered receipts. system reports, and other related collection
documentation to the deposit slip.

im.  Trace the deposit slip total to the actual deposit per the bank statement.

iv.  Observe the deposit was made within one business day of receipt at the collection location
(within one week if the depository is more than 10 miles from the collection location or the
deposit 15 less than S100 and the cash is stored securely i a locked safe or drawer).

v.  Trace the actual deposit per the bank statement to the veneral ledger.

5. Non-Payroll Disbursements (excluding credit card purchases, travel reimbursements, and petty cash
purchases):

A. Obtain a listing of locations that process payments for the fiscal period and management’s
representation that the listing is complete. Randomly select 5 locations (or all locations if less than
.

B. Foreach location selected under #3A above, obtain a listing of those employees involved with non-
payroll purchasing and pavment functions. Obtain written policies and procedures relatnng to
employee job duties (if the agency has no written policies and procedures, inquire of emplovees
about their job duties), and observe that job duties are properly segregated such thar:

I. At least two emplovees are involved in mmitiating a purchase request, approving a purchase.
and placing an order/making the purchase;

1. Arleast two emplovees are involved in processing and approving payments to vendors;
. The employee responsible for processing payments 15 prohibited from adding/modifying
vendor files. unless another employee is responsible for periodically reviewing changes to

vendor files:

iv.  Either the emplovee/otficial responsible for signing checks mails the payment or gives the
signed checks to an emplovee to mail who is not responsible for processing paviments: and



C.

v.  Only employvees/officials authorized to sign checks approve the electronic disbursement
(release) of funds. whether through avtomated clearinghouse (ACH), electronic funds transfer
(EFT). wire transfer, or some other electronic means.

For each location selected under #3A above. obtain the entity’s non-payroll disbursement
transaction population (excluding cards and travel reimbursements) and obtain management’s
representation that the population is complete. Randomly select 5 disbursements for each location,
obtain supporting documentation for each transaction and:

.  Observe whether the disbursement matched the related original itemized invoice and
supporting documentation indicates deliverables mcluded on the invoice were received by the
entity. and

1. Observe that the disbursement documentation included evidence (e.g.. initial‘date, electronic
logging) of segregation of duties tested under #5B. as applicable.

Using the entity's main operating account and the month selected in Bank Reconcihations procedure
#3A, randomly select 5 non-payroll-related electronic disbursements (or all electronic
disbursements if less than 5) and observe that each electronic disbursement was (a) approved by
only those persons authorized to disburse funds (e.n.. sizn checks) per the entity’s policy, and (b)
approved by the required number of authorized signers per the entity’s policy. Note: If no electronic
payments were made from the main operating account during the month selected the practitioner
should select an alternative month andfor account for testing that does include electronic
disbursements.

6. Credit Cards/Debit Cards/Fuael Cards/Purchase Cards {cards):

A. Obtain from management a listing of all active credit cards. bank debit cards. fuel cards. and

C.

purchase cards (cards) for the fiscal period, including the card numbers and the names of the persons
who maintained possession of the cards. Obtaimn management’s representation that the listing 1s
complete.

Using the listing preparad by management. randomly select S cards (or all cards if less than 5) that
were used during the fiscal period. Randomly select one monthly statement or combined statement
for each card (for a debit card, randomly select one monthly bank statement). obtain supporting
documentation. and:

1. Observe that there is evidence that the monthly statement or combined statement and
supporting documentation (e.u., onzinal receipts for credit‘debit card purchases, exception
reports for excessive fuel card usage) was reviewed and approved, in writing, by someone
other than the authornized card holder. [Note: Requiring such approval may constrain the legal
authority of certain public officials {e.g., mavor of a Lawrason Act municipality), these
instances should not be reported.}]; and

i, Observe that finance charges and late tees were not assessed on the selected statements,

Using the monthly statements or combined statements selected under #78 above. excluding fuel
cards. randomly select 10 transactions {or all transactions if less than 10} from each statement, and
obtain supporning documentation for the transactions {i.e. each card should have 10 transactions
subject to testing). For each wransaction, observe that it is supported by (1) an original itlemized
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9. Payroll and Personnel:

A. Obtain a hsting of employees/elected otticials employed during the fiscal period and management’s
representation that the listing 1s complete. Randomly select 5 employees/officials, obtain related paid
salaries and personnel files. and agree paid salaries to authorized salaries/pay rates in the personnel

files.

B. Randomly select one pay period during the fiscal period. For the 5 emplovees/officials selected
under #9A above, obtain attendance records and leave documentation for the pay period, and:

11,

Observe that all selected emplovees/officials documented their daily attendance and leave (e.g.,
vacation, sick. compensatory). (Note: Generally. an elected official is not eligible to earn leave
and does not document his‘ler attendance and leave. However, if the elected othicial is earning
leave according to policy and/or contract, the official should document his/her daily attendance
and leave.);

Observe that supervisors approved the attendance and leave of the selected
employees/officials;

Observe that any leave accrued or taken during the pay period is reflected in the entity’s
cumulative leave records: and

Observe the rate paid to the emplovees of officials agree (o the authorized salary/pay rate found
within the personnel file.

C. Obtain a lisung of those emploveesiofficials that received ternmination pavments during the fiscal
period and management’s representation that the list 1s complete. Randomly select two
employees/officials, obtamn related documentation of the hours and pay rates used in management’s
termination pavment calculatuons and the enuty’s policy on termination pavments. Agree the hours
to the employee or officials’ cumulate leave records, agree the pay rates to the employee and
officials” authorized pay rates in the employee or officials” personnel files. and agree the termination
payment to entity policy.

D. Obiain management’s representation that emplover and emiployee portions of third-party payroll
related amoumts (e.g.. pavroll taxes, retirement contributions, health insurance premiuwms. and
workers’ compensation premiums, etc.) have been paid, and associated forms have been filed. by
required deadlines.

1. Ethics:

A. Using the 5 randomly selected emploveesiofticials from procedure #9A under “Payroll and
Personnel™ above  obrain ethics documentation trom management, and:

Observe that the documentation demonstrates each emplovee:official completed one hour of
ethics traimng during the fiscal period: and

Observe whether the entity maintains documentation which demonstrates each employee and
official were notified of any changes to the ennity’s ethics policy during the fiscal penod. as
applicable.



B.

Inquire and:or observe whether the agency has appointed an ethics designee as required by R.S.
42:1170.

11. Debt Service:

A

B.

Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period and
management’s representation that the listing 1s complete. Select all debt instruments on the listing,
obtain supporting documentation, and observe that State Bond Commission approval was obtained
for each debt instrument issued as required by Article VI, Section 8 of the Louisiana Constitution,

Obtain a listing of bonds/notes outstanding at the end of the fiscal period and management’s
representation that the listing is complete. Randomly select one bond/mote. inspect debt covenants,
obtain supporting documentation for the reserve balance and payments. and agree actual reserve
balances and pavments to those required by debt covenants {including contingency funds. short-lived
asset funds, or other funds required by the debt covenants).

I12. Frand Notice:

A

Obtain a listing of misappropriations of public funds and assets during the fiscal period and
management's representation that the histing 1s complete. Select all nuisappropriations on the listing,
obtain supporting documentation, and observe that the entity reported the misappropriation(s) to the
legislative auditor and the district attorney of the parish in which the entity is domiciled.

Observe that the entity has posted on 1ts premises and website, the notice required by R.S. 24:523 |
concerning the reporting of misappropriation, fraud. waste, or abuse of public funds.

13, Information Technology Disaster Recovery/Business Continuity:

A

Perform the followmg procedures. verbally discuss the results with management. and report *We
performed the procedure and discussed the resulis with management.”

Obtain and inspect the entity’s most recent docwmentation that it has backed up 1ts critical data (if
there 1s no written documentation, then inquire ot personnel responsible for backing up critical
data) and observe evidence that such backup (a) occurred within the past week, (b) was not stored
on the government’s local server or network, and (¢) was encrypted.

1. Obtain and inspect the entity’s most recent documentation that it has tested/veritied that its

backups can be restored (if no written documentation, inguire of personnel responsible for
testing/venfving backup restoration) and observe evidence that the test/verification was
successfully performed within the past 3 months.

Obtain a listing of the entity’s computers currently in use and their related locations, and
management s representation that the listing is complete. Randomly select 5 computers and
observe while management demonstrates thar the selected computers have current and active
antivirus software and that the operating system and accounting svstem software in use are
currently supported by the vendor.



B. Randomly select 5 terminated emplovees (or all terminated emplovees if less than 5) using the list

of terminated employees obtained in Payroll and Personnel procedure #9C. Observe evidence that
the selected terminated employees have been removed or disabled from the network.

Using the 3 randomly selected employees/officials from Payroll and Personnel procedure #9A.
obtain cvbersecunty training documentanion from management, and observe that the documentation
demonstrates that the following emplovees/ofticials with access to the agency’s information
technology assets have completed cybersecurity tramning as required by R.S. 42:1267. The
requirements are as follows:

. Hired before June 9, 2020 - completed the training: and
. Hired on or after June 9. 2020 - completed the tramming withim 30 days of mitial service

or employment

We performed the procedure and discussed the results with management.

14. Prevention of Sexuual Harassment:

A

Using the 5 randomly selected employees:otticials from Payroll and Personnel procedure #9A, obtain
sexual harassment training documentation from management, and observe that the documentation
demonstrates each emplovee/official completed at least one hour of sexual harassment training duriny
the calendar year as required by R.8. 42:343,

Observe the entity has posted its sexual harassment policy and complaint procedure on 1ts website (or
in a conspicuous location on the entity’s premises 1f the entity does not have a website).

Obtaim the entity’s annual sexual harassment report for the current fiscal period, observe that the report
was dated on or before February 1, and observe it includes the applicable requirements of R.S. 42:344;

1. Number and percentave of public servants in the agency who have completed the traiming
requirements;

1. Number of sexual harassment complaimts received by the agency:
ui.  Number of complaints which resulted in a finding that sexual harassment occurred;

1v.  Number of complaints in which the finding of sexual harassment resulted in discipline or

corrective action; and

v, Amount of ume 1t took to resolve each complaint.

I}



CITY OF ZACHARY, LOUISIANA
SCHEDULE OF ASSOCIATED FINDINGS

For the year ended June 30, 2024

Associuted Findings:

No associated tindings were found as a result of applying the procedures listed above. except as follows:

4. Collections:

D (iv) Of the five bank accounts selected. one had two deposits not made within one business day
of receipt at the collection focation.

5. Non-Payroll Dishursements:

B (iii) One emplovee who is responsible for processing payments is not prohibited from
addmg/modifying vendor files.

7. Travel Reimbursenients:

A (i) Of the five travel reimbursements selected, one reimbursement was in excess of the per diem
rate established by the US General Service Administration,

Management’s Response:

Management of the Citv concurs with the exceptions identified. Management's responses are located
on Page 13 of this document.

We were engaged by CITY OF ZACHARY, LOUISIANA to perform this agreed-upon
procedures engagement and conducted our engagement in accordance with attestation standards
established by the American Institute of Certified Public Accountants and applicable standards of
Covernment Auditing Standurds,  We were not engaged to and did not conduct an examination or
review engagement, the objective of which would be the expression of an opinion or conclusion,
respectively. on those C/C areas identitied in the SAUPs. Accordingly. we do not express such an opinion
or conclusion. Had we performed additional procedures. other matters might have come to our
attention that would have been reported to you.

We are required to be independent of CITY OF ZACHARY, LOUISIANA and to meet our other ethical
responsibilities, in accordance with the relevant ethical requirements related to our agreed-upon
procedures engagernent.
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