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REQUIRED SUPPLEMENTAL INFORMATION (PARTI)



ST. TAMMANY PARISH FIRE PROTECTION DISTRICT NO. 1
SLIDELL, LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS
AS OF AND FOR THE YEAR ENDED DECEMBER 31. 2024

This section of the St. Tammany Fire Protection District No.1's (the District) annual financial
report presents management’s analysis of the District’s financial performance tor the year ended
December 31, 2024, This analysis should be read in conjunction with the audited financial
statements, which follow this section.

FINANCIAL HIGHLIGHTS

The District’s net positton increased by $4,188.613.
The general revenues of the District were $33,977 515.
The total expenses of the District were $29.788.902.

tas b —

OVERVIEW OF THE FINANCIAL STATEMENTS

This report consists of two sections: Management’s Discussion and Analysis and audited tinancial
statements. The financial statements also include notes that provide additional detail of the
information included in the financial statements.

BASIC FINANCIAL STATEMENTS

The tinancial statements of the District report information about the District using accounting
methods similar to those used bv private compamies. These financial statements provide financial
information about the activities of the District.

The Balance Sheet and Statement of Net Position presents information that includes all of the
Dastrict’s assets, deferred outtlows of resources, habihittes, and deterred inflows of resources,
with the difference reported as net position. Over time. increases and decreases i net position
may serve as a useful indicator of whether the financial position of the District as a whole 1s
improving or deteriorating.

The Statement of Revenues. Expenditures and Changes m Fund Balance and the Statement of
Activities presents mformation on how the District’s net position changed as a result of current

period operations.

The tollowing pages present condensed financial information of the District.



ST. TAMMANY PARISH FIRE PROTECTION DISTRICT NO. 1
SLIDELL, LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
AS OF AND FOR THE YEAR ENDED DECEMBER 31. 2024

SUMMARY OF NET POSITION
AS OF DECEMBER 31, 2024 AND 2023

ASSETS
December 31, December 31.
2024 2023

Current assels $ 44606025 $ 40,793,943

Capital assets, net of accumulated
depreciation 21,028,483 18.886.692
Total assets 65.634.508 61.859.508
Deferred outtlows of resources 8.382 685 1 1.088.799

LIABILITIES
Current Habilities [,417.256 1.146,787
Long-term habilities 30,794,892 33.414.580
Total liabilittes 32212148 34.561.367
Defterred inflows of resources 2.584 647 3355 155
NET POSITION

Net investment in capital assets 20,954,089 20,991,171
Unrestricted 18,266,309 14.040.614
Total net position $ 39220398 % 35031785

Total assets increased by $3.775.000 (6%) primarnly due to an mcerease of ad valorem tax
recetvable. Total habilities decreased by $2.349 219 (7%) primartly due to a decreases in net

pension and OPEB Hlabilities. Net position increased $4.188.6413 (12%).



ST. TAMMANY PARISH FIRE PROTECTION DISTRICT NO. 1
SLIDELL, LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
AS OF AND FOR THE YEAR ENDED DECEMBER 31. 2024

SUMMARY OF STATEMENT OF ACTIVITIES
FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

December 31. December 31,
2024 2023
General revenues $ 33977515 % 33.017.194
Expenditures’ expenses (29.788.902) 28.075.286)
Change in net position $ 4188613 0§ 4941908
Endimg net position $ 39220398 % 35031785

The change in net position increased by $4.188.613 due to operations.

CAPITAL ASSETS

The tollowing table presents the major categortes of capital assets, net of accumulated
depreciation.

December 31, December 31.
2024 2023
Land $ 855428 3% 855428
Buildings and inprovements 16.009 687 15.185.028
Equipment 5,001,394 4.884.212
Computers 661.455 583206
Vehicles 13.010,057 12.973.740
Constructton in progress 2.600 2.600
35,540,621 34484214
Less accumulated depreciation (14.512.138) {13 418,649
Total capital assets. net of

accumulated depreciation $ 21028483 % 21065565

Buildings and improvements increased due to improvements and building construction. The
District completed a new tramning facility in 2024,



ST. TAMMANY PARISH FIRE PROTECTION DISTRICT NO. 1
SLIDELL, LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
AS OF AND FOR THE YEAR ENDED DECEMBER 31. 2024

NET PENSION LIABILITY

At December 31, 2024, the District reported $22,692.837 for its proportionate share of net
pension lability, $6.482 168 for deterred outtlow of resources and $1.067 672 for deferred
mtlows of resources related to pension benefits. See Note 8 to the basic financial statements for
further discussion of the pension habilities. pension expense. deferred outflows of resources and
deterred mflows of resources related to penstons.

OPEB LIABILITY

At December 31. 2024, the District reported $8,102.055 for its other post-employment benetits
hability and $1.900.517 tor deferred outflows of resources and $1.516.975 for deferred inflows of
resources related to other post-employment benefits. See Note ¥ to the basic financial statements
for further discussion of the other post-employment benefits

BUDGET

The following table presents the variance between the final budget and the actual results tor the
fiscal year.

Final Non-GAAP
Budget Actual Variance
Revenues:
Ad valorem taxes $ 22506000 % 26883569 % 4.337.569
Parcel fees 1,251,875 1,313,507 61,632
Fire insurance rebate 430,000 635181 185,181
State revenue sharing 535.000 549,538 14.538
Other 1,630,478 2.227.990 597,512
Total $ 26373353 0% 31609785 % 5236432
Expenditures:
Fire protection and
prevention $ 25/185338 § 257900039 §% (604,721)
Capital outlay 1.015.400 1,235,344 (219.944)
Total $ 26200738 §  27.025403 % {824.6065)




ST. TAMMANY PARISH FIRE PROTECTION DISTRICT NO. 1
SLIDELL, LOUISIANA
MANAGEMENT'S DISCUSSION AND ANALYSIS (CONTINUED)
AS OF AND FOR THE YEAR ENDED DECEMBER 31. 2024

ECONONMIC FACTORS AND A LOOK AT NEXT YEAR

The District expects revenues from taxes to rise in 2024, The District also expects personnel costs
and insurance to continue to rise for fiscal year 2024, Overall the District 15 expecting revenues to
exceed expenses for fiscal year 2024 as the District will be looking to reduce the repairs and
mamntenance costs as well as purchasing new equipment during the year. The District looks to
continue reducing the repairs and maintenance costs by implementing an aggressive equipment
replacement program.

The District is proud to be distinguished with a Property Insurance Association of Louisiana
{PIAL) rating of Class 2. The District 1s commutted to keeping insurance rates low for all of s
citizens and providing the highest level of hazard emergency response services, While being one
of two internatronally accredited fire department i the State of Lowisiana. the Distriet 1s
commutted to being completely transparent, demonstrating fiscal responstbility. and mamtaiming
the trust of 1its citizens.

CONTACTING THE DISTRICT'S MANAGEMENT

This report 1s designed to provide a general overview of the District and to demonstrate the
Dhstrict’s accountability for its finances, If you have any questions about this report or need
additional information, please contact Chief Chris Kaufmann, St. Tammany Fire Protection
District No. 1, 522 Robert Blvd.. Slidell. Louistana 70458.



BASIC FINANCIAL STATEMENTS



ST. TAMDMANY FIRE PROTECTION DISTRICT NO. 1

STATEMENT QF NET POSITION
DECEMBER 31, 2024

ASSETS:

Cash

Taxes receivable, net of allowance for uncollectible taxes of $1.399.571
Parcel fee recervable, net of allowance for uncollectible fees of $66,772
Other receivables

Prepayments

Capital assets. net of accumulated depreciation

Toial assets

DEFERRED OUTFLOWS OF RESOURCES:
Other post-employment benefits

Pensions
Total deferred outflows of resources

LIABILITIES:

Accounts pavable
Retamage pavable

Pension deduction payable
Deferred Revenue
Accrued interest

Compensated absences
Other post-employment benefits
Net pension lability

Totwal Lhabilities

DEFERRED INFLOWS OF RESOURCES:
Other post-emplovment benetits

Pensions
Total deferred inflows of resources

NET POSITION:
Net investment n capital assets
Unrestricted

Total net position

The accompanying notes are an integral part of this statement
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Exhibit "A"

Governmental

Activilies

15352 442
26,591,841
1,268,666
714,020
679.0506

21028 453

63,634,508

1,900,517

6,482 168

5382 655

49,501
74.394
876.413
190,036
7.704
219.208
8,102 055

12,692,837

32212145

1.516.975

1.067.672

2.584.647

20954089

[P ¥




Exhibit "B"

ST. TAMMANY FIRE PROTECTION DISTRICT NO. 1

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2024

FUNCTIONS/PROGRADMIS

GOVERNMENTAL ACTIVITIES:

Public safety - fire protection

Total (expense) trom governmental activities

GENERAL REVENUES & EXPENSES:

Property taxes

Parcel] fee

Fire msurance rebate
State revenue sharing
State supplemental pay
Grant income

Interest income

Loss on disposal of assets
Miscellaneous

Total general revenues
Change in net position

NET POSITION:
Begmning of the vear

End of the year

5 29788902

(29.788 902)

26.651,506
1.450.352
635181
549,538
1.222.950
1.256.700
1.003.759
(16.902)
1.224.231

33977.515

4.188.613

35,031,785

3 39.220.398

The accompanying notes are an integral part of this statement

i1



ST. TAMDMANY FIRE PROTECTION DISTRICT NO. 1
BALANCE SHEET
DECEMBER 31, 2024

Exhibit "C"

General Fund

ASSETS:
Cash
Taxes receivable. net of allowance for uncollectible taxes of $1.399.571

e

Parcel fee receivable, net of allowance tor uncollectible fees of $66,772
Other recervables

Prepavments

Total assets S

15352 442
26,591,841
1,268,666
714,020
679,056

44,606,025

LIABILITIES:

Accounts payable
Retainage pavable
Pension deduction payable

e

Compensated absences

49.501
74,394
876,413
8,637

Total hatilities

1008 945

DEFERRED INFLOWS OF RESOURCES:
Unavailable revenue - property taxes and parcel fees

Total deferred inflows of resources

FUND BALANCE:
Unrestricted
Nonspendable:
Prepaid expenses
Committed to:

Rolling stock, tacilities and equipment
Disaster

Other post employment benefits
Emergencies

Total fund balance

Total habilities. deferred inflows of resources and fund balances 3

"]
4l

3,319,698
679,056
597.720

2.000 000
6995551

40,192,025

44.606.025

The accompanying notes are an integral part of this statement

12



Exhibit "D

ST. TAMDMANY FIRE PROTECTION DISTRICT NO. 1
RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
ASOF DECEMBER 31 2024

Fund balance - total governmental tfunds $ 40,192,025

Amounts reported for governmental activities 1n the Statement of Net Position
are ditferent because:

Capital assets used in governmental activities are not fimancial resources
and. therefore, are not reported 1n the governmental funds. 21.028 483

Deterred outtlows of resources related to pensions and OPEB are not
reported in governmental funds §.382.685

Deterred intlows of resources related to pensions and OPEB are not
reported in governmental funds (2.584.647)

Long-term labilities are not due and payable m the current period and.
therefore. are not reported in the govermmental tunds. All liabilities
{(both current and long-term), including the related accrued mterest
are reported in the Statement of Net Position:

Accrued interest {(7,704)
Compensated absences (210570
OPEB hability (X, 102.055)
Net pension liability (22692837

Certain property tax and parcel tee collections are not available to pay
for current-period expenditures and therefore are reported as deferred

inflows of resources in the governmental funds. 3,215,019
Net posttion of governmental activities $ 39.220.398

The accompanying notes are an integral part of this statement
13



Exhibit "E"

ST. TAMMANY FIRE PROTECTION DISTRICT NO. 1
STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE
FOR THE YEAR ENDED DECEMBER 31, 2024

General Fund

GENERAL REVENUES:

Property taxes 5 26883569
Parcel fee 1.313,507
Fire insurance rebate 635,181
State revenue sharing 549,538
State supplemental pay 1.222.950
Investment earnings {003 759
Miscellaneous 1,224,231
Total general revenues 32.832.735
EXPENDITURES/EXPENSES:
Current for fire protection
Salaries and related expenses 19,436,253
Repairs and maintenance 2029145
Deduction from ad valorem taxes for pension 876,413
Fire fighting equipment. supplies and related expenses LLO14,068
Legal and professional services 450,579
Insurance 2913161
Office supplies 185,569
Telephone and utihities 232283
Training expenses 510,041
Miscellaneous 215.004
Total current fire protection expenditures/expenses 27 889,422
Capital outlay 1.235344
Total expenditures/expenses 29.124.760
Net change in fund balance 3.707.969
FUND BALANCE:
Beginming of the vear 36,484.050
End of the vear 5 40,192.025

The accompanying notes are an integral part of this statement

i4




Exhibit "F"

ST. TAMMANY FIRE PROTECTION DISTRICT NO. 1
RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS
TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED DECEMBER 31, 2024

Net change 1n tund balance - governmental fund $ 3.707.969

Amounts reported for governmental activities i the Statement of Activities
are different because:

Governmental tunds report capital outlays as expenditures. However in the
Statement of Activities the cost ot those assets 1s allocated over their
estimated useful lives and reported as depreciation expense. This is the
amount that depreciation expense of $1,255.524 was exceeded
by capital outlays of $1,235.344 in the current period. {(20,180)

Loss on disposal (16.902)

Property tax revenues in the government-wide Statement of Acuvites include
economie resources that are not reported as revenues in the governmental tund
operating statement. This 1s the amount by which current year deferred mtlows
of resources n the govemmental funds of $3.405.055 decreased by prior year
deferred intlows of resources in the governmental funds of $3.310.037 (95,018

Some expenses reported m the Statement of Activittes do not require the
use of current financial resources and are not reported as expenditures
in governmental funds:

Compensated absences (71.338%)
OPEB {581.656)
Pensions 9,038
Non-employer contributions for pensions 1.256,700
Change 1n net posttion $ 4.188.613

The accompanying notes are an integral part of this statement
15
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S5T. TAMMANY PARISH FIRE PROTECTION DISTRICT NO. 1
NOTES TO FINANCIAL STATEMENTS
DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting I ntity

The St. Tammany Fire Protection District No. 1 (the District) was created by the St
Tammany Parish Counctl as provided by Louisiana Revised Statute 40:1492. The District
1s responsible for tire protection in the City of Shdell and the immediate surrounding
area. The administration of the District 1s governed by a board of commissioners
consisting of five members. Two members are appointed by the parish governing
authority and two by the governing body of the municipal corporation m the District. The
fitth member 1s selected by the other four members and serves as chawrman. Vacancies
are filled by the governing bodies making the original appointments. Board members
serve three-year terms without compensation. The District operates eight fire stations
within the district and provides fire protection services in an area covering approximately
120 square miles. In addition to fire protection service, the District also provides fire
prevention service to the public.

As the goverming authority of the Parish. for reporting purposes. the St. Tammany Parish
Council (the Council) 1s the financial reperting entitv for the Panish. The financial
reporting entity consists of (a) the primary government {Council). (b) organizations tor
which the primary government 1s financially accountable. and (¢) other orgamzations for
which nature and significance of thewr relationship with the primary government are such
that exclusion would cause the primary government’s financial statements to be
misleading or meomplete.

Governmental Accounting Standards Board Statement No. 14, as amended by Statement
No. 39, established critenta for determining which component units should be considered
part of the Panish for financial reporting purposes. The basie criterion for including a
potenual component unit within the reporting entty 1s financial accountability. The
GASD has set forth criteria to be considered in determining finaneial accountability. The
criteria include:

a) Appomting a voting majority of an organmization's governing body. and the ability of
the Council to umpose its will on that orgamzation and/or the potential for the
organization to provide specific iinancial benefits to or impose specific financial
burden on the organization.

b} Orgamzations for which the Council does not appoint a voting majority but are fiscallv
dependent on the Council, along with a financial benefit or burden relationshup.

¢} Organizations for which the reporting entity financial statements would be misleading
if data of the organization is not tncluded because of the nature or significance of the
relationship.
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S5T. TAMMANY PARISH FIRE PROTECTION DISTRICT NO. 1
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Reporting Entity (Continued)

The District was determined to be a component untt of the Parish. the reporting entity,
because the reporting entity's financial statements would be misleading 1f data of the
District was not included due to the significance of the relationship and scope of public
services, The accompanymg hnancial statements present mformation only on funds
maintained by the District and do not present information on the Parish. the general
govemment services provided by the Panish. or other govermmental units that comprise
the financial reporting entity.

Basis of Presentation

The Distriet’s financial statements are prepared in accordance with ULS. generally
accepted accounting principles (GAAP). The Governmental Accounting Standards Board
{GASB) 1s responstble for establishing GAAP for state and local govemments through
pronouncements {Statements and Interpretations). The more significant accounting
policies established in GAAP and used by the District are discussed below,

The accompanymg basic financial statements have been prepared m conformity with
GASB Statement No. 34, Basic Financial Starements-and Munagement s Discussion and
Analvsis-for State and Local Governments, 1ssued in June 1999, as amended by GASB
Statememt No. 63. Financial Reporting of Deferred Outflows of Resources, Deferred
Inflows of Resources, and Net Position.

The District’s basic financial statements include both government-wide (reporting the
District as a whole) and fund hinancial statements (reporting the District’s major funds).
Both the govemment-wide and tfund financial statements categorize primary activities as
either governmental or business type. The District’s fire protection activities and related
general admmistrative services are classified as governmental activities. The District does
not have any business-type activities,

Basic Financial Statements - Government-Wide Financial Statements {GWES)

In the government-wide Statement of Net Position (Exhubit A), the governmental
activities column 1s presented on a consohdated basis and 1s reported on a tull accrual,
economie resource basts, which recognizes all long-term assets and hiabilities, as well as
long-term debt and obligations. The District’s net position s reported m two parts — net
investment in capital assets and unrestricted.
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S5T. TAMMANY PARISH FIRE PROTECTION DISTRICT NO. 1
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES CONTINUED)

Basic Financial Statements - Government-Wide Financial Statements (GWFES)

(Continued)

The government-wide Statement of Activities (Exhibit B) reports both gross and net cost
of the Distriet’s function. The function 1s supported by general government revenues (ad
valorem tax). Any program revenues amd operating grants recerved would reduce gross
expenses in the Statement of Activities.

This government-wide focus 1s on the sustainability of the District as an entity and the
change n the District’s net position resulting from current year’s activities.

Basic Financial Statements — Fund Financial Statements (FFS)

The financial transactions of the District are reported in individual funds in the fund hinancial
statements. Each tund is accounted tor by providing a separate set of self-balancing accounts
that comprises its assets. deferred outtlow of resources. habilities, deferred mtlow of
resources, reserves. fund equity. revenues and expenditures. The District’s current operations
require the use of only the following tund type:

Governmental Fund:

The tocus of the govemmental fund’s measurement {in the fund statement) is upon
determination of financial position and changes 1n financial position (sources. uses, and
balances of financial resources) rather than upon net income. In general, fund balance
represents the accumulated expendable resources. which may be used to finance future
operations of the District.

General Fund
The General Fund is the principal fund of the District and 15 used to account for the
operations of the District. General revenues are accounted for in this fund. General

operating expenditures are paid from this fund.

Basis of Accounting

Basis of accounting refers to when revenues and expenditures are recognized and
reported 1 the financial statements. Basis of accounting relates to the timing of the
measurements made, regardless of the measurement focus applied.
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S5T. TAMMANY PARISH FIRE PROTECTION DISTRICT NO. 1
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Basis of Accounting (Continued)

Acerual

The govemmental activities in the govemment-wide financial are presented on the
accrual basis of accounting. Revenues are recogmized when earned and expenses are
recogmzed when incurred.

Moditied Accrual

The governmental fund financial statements are presented on the moditied accrual basis
of accounting. Under the modified accrual basis of accounting, revenues are recorded
when susceptible to accerual: 1.e.. both measurable and available. “*Avatlable™ means
collectible within the current period or within 60 days after year end. Expenditures are
generally recognized under the modtfied accrual basis of accounting when the related
habitlity is incurred. The exception to this general rule is that principal and interest on
general obligation long-term debt, if any. is recognized when due.

The District recornds are maintained on the cash basts of accounting, However, the
General Fund reported in the accompanyimng financial statements has been converted to a
modifted accrual basis of accounttng utilizing the following practices in recording
revenues and expenditures:

Revenues

Property taxes, parcel fees, state revenue sharing. charges for services and interest
associated with the current fiscal period are all considered to be susceptible to accrual,
subject to availability. and so have been recognized as revenue of the current fiscal
period. Interest income on investments is recorded when the mvestments have matured
and income 1s available. All other revenue items are considered to be measurable and
avatlable only when cash 1s recetved by the government.

Expenditures

Expenditures are generally recognized under the modified accrual basis of accounting
when the related fund hability 1s incurred.

Depoxits and Investments

The District’s cash and cash equivalents are considered to be cash en hand. demand
deposits, and short-term investments with original maturities of three months or less from
the date of acquusition.

19
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S5T. TAMMANY PARISH FIRE PROTECTION DISTRICT NO. 1
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Deposits and Investments {Continued)

Loutsiana revised statutes authorize the District to mvest in (1) United States bonds.
treasury notes or certificates, or ime certificates of deposit of state banks organized under
the laws of Lowrsiana and national banks having their principal offices in the State of
Lowmsiana, an mvestment as stipulated in LSA-R.S. 39:1271. or any other federally
msured mvestments or (2) in mutual or trust fund mstitutions, which are registered with
the Securities and Exchange Commission under the Secunties Act of 1933 and the
Investment Act of 1940, and which have underlving investments consisting solely of and
hmited to securtties of the U.S. Government or its agencies.

All Investments are reported at fair value.

Receivables and Pavables

Property tax and parcel fee receivables are shown net of 5% allowances. for uncollectible
amounts, The allowance 1s based on prior years™ experience,

Property taxes are levied on a calendar year basis, become due on December 31 and are
considered delinquent on January 1. The District authorized and levied a 33.65 null ad
valorem tax for operations and maintenance for the vear ended December 31. 2024,

The tfollowing are the principal taxpayers and related property tax revenue for the
District:

%5 of Total

Assessed Assessed
Valuation Value
Central LA Electric Co. $ 20.779.690 2409
Atmos Energy Corporation 5.542.084 0.99%
Horton D R Ine-Gulf Coast 7,034 684 0.81%
Fremaux Town Center SPELLC 6,000,705 0.69%
Bayou Metal Supply. LLC 5138912 0.59%
JP Morgan Chase Bank 4.811.629 0.55%
KE Mason Owner TIC LLC Etal 3.888.000 0.45%
ET New Orleans 3.318474 {).388y
SC3 Fremaux. LLC 3.076.500 0.35%
Pelican Pointe Shdell, LLC 2.948 896 0.34%
$ 65,559,574 7.55%

2
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S5T. TAMMANY PARISH FIRE PROTECTION DISTRICT NO. 1
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Receivables and Pavables {Continued)

St. Tammany Parish negotiates tax abatement agreements on the Dhstrict’s behalf on an
individual basis. The agreements are negotiated under a special exemption through St.
Tammany Parish Development District tor a variety of economic development purposes.
including business relocation. retention, and expansion. The abatements may be granted
to any business located within the Parish for promising to relocate to the Pansh’s
geographic area.

The Parish has not made any commuitments as part of the agreements other than to reduce
taxes. The District ts not subject to any tax abatement agreements entered into by other
governmental entities other than the Parish. The District does not have quantitative
tnformation for its tax abatement agreements at this time. but they are not expected to be
material to the financial statements.

Prepaid Items

Certain payments to vendors retlect costs applicable to future accounting periods and are
recorded as prepaid items in both government-wide and fund financial statements.

Capital Assets

Capital assets, which include property, plant and equipment. are reported in the
govermment-wide statements. Capital assets are recorded at historical cost or estimated
cost if historical cost 1s not available, Donated assets are recorded as capital assets at thewr
estimated fawr market value at the date of donation. The Distriet mamtams a threshold of
$5.000 or more for capitahizing capital assets. The costs of normal maintenance and
repairs that do not add to the value of the asset or materially extend asset lives are not
capitahized.

All capital assets, other than land. are depreciated using the straight-line method over the
following usetul lives:

Buildings and buitlding improvements 30 Years
Vehicles 10 - 20 Years
Equipment 10 - 40 Years

Deferred Quitflows and Inflows of Resources

In addition to assets. the Statement of Net Positton will sometimes report a separate
section for deferred outflows of resources, This separate financial statement element,
deferred ontflows of resonrces. represents a consumption of net position that applies to
tuture periods and so will not be recognized as an outflow of resources
(expense/expenditure) until then. Currently. the District has two items that qualify for
reporttng in this category, deferred amounts related to pensions and other post-
employment benefits.
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Deferred Quiflows and Inflows of Resources (Continued)

In addition to habilities. the Statement of Net Posttion and Balance Sheet will sometimes
report a separate section for deferred inflows of resources. This separate financial
statement element. deferred inflows of resources, represents an acquisition of net posttion
that applies to future pertods and so will not be recognized as an inflow of resources
(revenue) until then. Currently, the Distriet has two items that qualify for reporting mn this
category on the Statement of Net Posttion, deferred amounts related to pensions and other
post employment benefits. The Distriet has one item that qualities for reporting mn the
category on the Balance Sheet, detferred amounts related to property tax revenue.

Compensated Absences

Emplovees of the District are entitled to I8 to 30 days of annual leave each year. based
on length of service, and up to 52 weeks of sick leave. Under District policy. regular
annual and sick leave do not accumulate or carry over to subsequent yvears and are
recognized as an expense when taken, as they do not meet the critenia for habihty
recognitton under GASB Statement No. 101, Compensated Absences. However,
employees may earn up to four additional annual leave days per year for perfect
attendance during any three consecutive calendar months, with a maximum accrual of six
davs. These eamed annual leave days may be carrted over to the next vear and are more
likely than not to be used for ime off or pawd in cash. Accordingly. a lability for these
accumulated leave days 1s recogmzed m the Statement of Net Position when the leave 1s
carned, as it 1s attributable to services already rendered. At December 31, 2024, the
habtlity for compensated absences was $219.208. compared to $147 870 at December 31,
2023, with the change primarily due to increased accruals of eamed annual leave. This
liability 1s caleulated based on employees current salary rates and includes related payroll
taxes and benefits, consistent with GASB Statement No. 101,

Long-term Obligations

In the government-wide financial statements, long-term debt and other long-term
obligations are reported as liabilities. In the tund financial statements, the face amount of
debt issued 15 reported as other financing sources. Premiums received on debt 1ssuances
are reported as other financing sources while discounts on debt tssuances are reported as
other fmancing uses, [ssuance costs. whether or not withheld from the actual debt
proceeds recerved. are reported as debt service expenditures.

Pensions

For purposes of measuring the net pension liability. deferred outflows of resources and
deferred inflows of resources related to penstons, and pension expense, information about
the fiduciarv net position of Louisiana Firefighters’ Retirement System (System) and
additions to/deductions from the System’s fiduciary net position have been deternuned on
the same basts as they are reported by the System. For this purpose. benefit payments
(including refunds of employee contributions) are recognized when due and payable in
accordance with the benefit terms. Investments are reported at fair value.

%
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(1) SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Equity Classifications

In the government-wide financtal statements. equity 1s classified as net position and
displayed in three components:

a. Net investment in capital assets - consists of capital assets meluding restricted

capital assets. net of accumulated depreciation and reduced by the outstanding
balances of any bonds, mortgages, notes, or other borrowings and deferred inflows
of resources that are attributable to the acquisition, construction, or improvement of
those assets.

b. Restricted net position - conststs of restricted assets reduced by liabilities and

deterred intlows of resources related to those assets. Constraints may be placed on
the use either by (1) external groups such as creditors, grantors. contributors, or
laws or regulations of other governments; or (2) law through constitutional
provisions or enabling legislation.

¢. Unrestricted net position - net amount of the assets, deferred outtlows of resources.

liabilittes. and deferred intlows of resources that are not included in either of the
other two categortes of net position.

Governmental fund equity 1s classified as fund balance. In the governmental fund
financial statements, fund balances are classihfied as follows:

a.

b,

Nonspendable — amounts that cannot be spent etther because they are in a
nonspendable form or because they are legally or contractually required to be
mamntamned intact.

Restricted — amounts that can be spent only for specific purposes because of state,
local or federal awards or externallv imposed conditions by grantors er creditors.

Committed — amounts that can be used for specific purposes deternuned by
formal action by an ordinance or resolution,

Assigned — amounts that are designated by the formal action of the government’s
highest level of decision making authority,

Unassigned — amounts not included in other classifications.

The Board of Commusstoners, as the highest level of decision-making authonty, can
establish. moditv or rescind a fund balance commitment by tormal vete at a public board
meeting. For assigned fund balance the Board of Commussioners authorizes management
to assign amounts for a specitic purpose.



(1)

(2)

S5T. TAMMANY PARISH FIRE PROTECTION DISTRICT NO. 1
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

Equity Classifications {Continued)

When both restricted and unrestricted tund balances are avatlable for use. 1t 1s the
District’s policy to use restricted resources first. then unrestricted as needed. When
committed, assigned or unassigned fund balances are available for use 1t 1s the District’s
policy to use comnutted resources first, then assigned resources and unassigned resources
as they are needed.

Use of Estimates

The preparation of fmancial statements in conformity with accounting principles
generally accepted in the United States of America require management to make
estimates and assumptions that atfect the reported amounts of assets and habilities and
disclosure of contingent assets and liabilities at the date of the financial statements and
reported amounts of revenues. expenditures and expenses durtng the reporting period.
Actual results could differ from those estimates.

Adoption of New Accounting Pronouncement

For the year ended December 31, 2024, the Distriet has adopted GASB Statement No.
101, Compensated Absences (Statement 101). which replaces GASB Statement No. 16. Tt
requires habilities for compensated absences to be recogmzed for leave that has not been
used but not vet paid tn cash or settled through noncash means. A hability should be
recognized for leave that has not been used 1t the leave 1s attributable to services already
rendered, has accumulated, and 1s more likely than not to be used for ime off or paid in
cash or settled through noncash means. The Statement also addresses the timng of the
recognition of a hability tor other tvpes of compensated absences. The adoption of this
standard did not have a material impact on the District’s statements,

Date of Manacement’s Review

Subsequent events have been evaluated through June 6. 2025 which is the date the
financial statements were available to be ssued.

STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY

The District published the proposed budget tor the General Fund m the St. Tammany
Farmer on September 27, 2023, October 4, 2023, and October 11, 2023, A public hearing
was held on October 17, 2023 and the board adopted the budget on November 19, 2023,
The budget 15 prepared using the modtfied cash basis of accounting. All appropriations
lapse at vear end. Formal budget integration withm the accounting records is emploved as
a management control device during the year. The board also reviews budget versus
actual reports on a monthly basis. Changes or amendments are made upon approval of the
board.
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STEVWARDSHIP, COMPLIANCE AND ACCOUNTABILITY (CONTINULED)

The actual on budgetary basis amounts reflect the meodified cash basis of accounting. and
state supplemental pay ($1.222.950 in 2024) to fire fighters 15 not treated as budgeted
revenues and expenditures of the General Fund.

CASH AND CASH EQUIVALENTS

At December 31. 2024, the District has cash and cash equivalents (book balances)
totaling $15.352.442 as follows:

Major Apparatus and Facilities account § 4,826,682

Operating SR933
Disaster account 2.000.000
Clearing account 48 750
Debt service account 300
Treasury Bill — Reserve Fund 0,199 489
Reserve account 2.217 988

3 15352442

These deposits are stated at cost, which approximates market. The District does not have
a policy for custodial credit risk; however. under state law, these deposits (or the resulting
bank balances) must be secured by tederal deposit tnsurance or the pledge of securtties
owned by the fiscal agent bank. The market value of the pledged securtties plus the
federal deposit msurance must at all fimes equal the amount on deposit with the fiscal
agent, These securities are held in the name of the pledging agent bank in a holding or
custedial bank that is mutuallv acceptable to both parties.

Cash and deposits are categorized inte three categories of credit risk.

Category 1 mcludes deposits covered by federal depository msurance or by collateral
held by the Distriet or its agent. m the Distriet’s name.

Category 2 includes deposits covered by collateral held by the pledging tinancial
mnstitution’s trust department, or its agent in the District’s name.

Category 3 mcludes deposits covered by collateral held by the pledging financial
mstitution, or its trust department or agent but not i the District’s name, and Jdeposits
which are uninsured or uncollateralized.
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3) CASH AND CASH FEQUIVALENTS (CONTINUED)

At December 31. 2024, the carrying amount and the bank balances of deposits of the
primarv government are summarized as follows:

Bank Balances Category

Bank
1 2 3 Balance
Cash 3 250000 $13.627935 % - $13.877.935

4) RECEIVABLES

The District’s receivables, net of allowance. at December 31, 2024 are as follows:

Class of Recetvable Amount
Taxes — ad valorem. net $ 26,591.841
Parcel fees, net 1.268.666
Intergovernmental — grants — state 327.563
Other 186.457

§ 28574527

(5 CAPITAL ASSETS

Capital assets and depreciation activity as of and for the year ended December 31, 2024 15
as follows:

Beginning Ending
Governmental activities: Balance Increases Decreases Balance
Capital assets, not being
depreciated:
Land $ 855428 % - % - % 855.428
Construction in progress 2,600 - - 2.600
Total capital assets not
being depreciated 858.038 - - 858.028
Capital assets. being
depreciated:
Buildings 15,185,028 824.659 - 16.009.687
Equipment and furniture 18,441,158 410,686 {178.938) 18.672.906
Total capital assets
being depreciated 33.626.186 1.235.345 (178,938 34.68%2.593
Less accumulated
depreciation (13.418.649) (1.255.524) 162 035 (14.512.138)

26
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5 CAPITAL ASSETS (CONTINUED)
Total capital assets

being depreciated. net 20,207,537 (20.179) (16,903} 20,170,455
Total capital assets.net  §_21.065565 % 20,179 § (16903) §$ 21.028 483

(0)

Increases as presented above include approximately $700,000 for a new training facility
completed as of December 31, 2024

Depreciatton expense of $1.255.524 for the vear ended December 31, 2024, was charged
to fire protection expenditures.

PENSION PLAN

All full-time employees of the District are members of the Loursiana Firefighters’
Retirement System (the System). a cost-sharing. and multiple-employer defined benefit
plan administered by a separate board of trustees.

Membership in the System s mandatory for all full-ume firefighters employed by a
municipality. panish or fire district that did not enact an ordmance before January 1, 1980,
exempting itself from participation m the System. Employees are ehigible to retire at or
after age 55 with at least 12 vears of creditable service or at or after age 50 with at least
20 years of creditable service. Upon retirement. members are entitled to a retirement
benefit payable monthly for life. equal to three and one-third percent of their final
average salary for each year of creditable service. not to exceed 100 percent of their final
average salary. Final average salary 1s the employee’s average salary over the 36
consecutive or jomed months that produce the highest average. Employees who terminate
with at least 12 vears of service stated above and do not withdraw their employee
contributions may retire at or atter age 55 (or at or after 50 with at least 20 vears of
creditable service at termination) and receive the benetit accrued to their date of
termination.

The System also provides death and disabulity benefits. Benefits are established by state
statute. The System tssues an annual publicly available financial report that includes
financial statements and required supplementary information for the System. The report
may be obtained by writtng to the Loutsiana Firefighters” Retirement System, Post Oftice
Box 94095, Baton Rouge. Loutsiana 70804, or by calhing. (225) 925-4060,
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PENSION PLAN (CONTINUED)

Funding Policy

For the twelve months ended December 31, 2024, members of the System are required to
contribute 10% of their annual covered salary and the District 15 required to contribute at
an actuarially determimed rate. At December 31, 2024, the employer contribution rate was
33.25% above poverty and 35.25% below poverty, The contribution requirements of plan
members and the District are established and may be amended by state statute. As
provided by Loutsiana Revised Statute 11:103, the employer contributions are
deternuned by actuarial valuation and are subject to change each year based on the results
of the valuation for the prior fiscal year.

Contributions

According to state statute, for the System. contribution requirements for all employees
are actuarially determined each yvear. State statute requires covered employees to
contribute a percentage of their salaries to the System. For the vear ending December 31,
2024, the actual employer contribution rate and the actuanially determimed employer
contribution rate 1s listed below. The actual rate ditfers from the actuanally required rate
due to state statutes that requure the contribution rate be caleulated and set two vears prior
to the year etfective.

The amount of the District’s employer contributions to the System for the year ended

December 31, 2024 was $4 090.725. The District’s covered payroll for the System tor the
vear ended December 31, 2024 was $12,302 838, The amount that the District recognized
as revenue or netted m expense from non-employer contributing entities was $1.256 700,

Pension Liabilities, Pension Expense. Deferred Quttlows of Resources and Deferred
Inflows of Resources Related to Pensions

At December 31, 2024, the District reported a liabthty totaling $22.692 837 for its
proportionate share of the net pension liability for the System. The net pension Lability
was measured as of June 30, 2024 and the total pension hability used to caleulate the Net
Pension Liability was determined by an actuarial valuaton as of that date. The Distriet’s
proportion of the Net Pension Liability was based on the Distriet’s historical
comtributions to the Plan relative to the historical contributions of all participating
emplovers. At June 30, 2024, the District’s proportion was 4.030288%. which was a
tnerease of 0.122050% from s proportion measured as of June 30, 2023,

For the vear ended December 31, 2024, the District recognized pension expense totaling
$4.408 681, Added to pension expense 1s the employer’s amortization of change in
proportionate share and ditferences between employer contributions and proportionate
share of contributions totaling $231.184 for the System.
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PENSION PLAN (CONTINUED)

Pension Liabilites, Pension Expense, Deferred Qutflows of Resources and Deferred
Intlows of Resources Related to Pensions (continued)

For the yvear ended December 31. 2024, the Distriet recognized revenue from ad valorem
taxes and revenue sharing funds received by the System. These additional sources of
income are used as employer contributions and are constdered support from non-
employer contributing entities totaling $9,038 .

At December 31, 2024 the District reported deferred outtlows of resources and deferred
mfilows of resources related to pensions from the System:

Deterred Deterred
Outtlows of Inflows of
Resources Resources
Difterences between expected and actual experience $ 1703715 § 539.689
Change mn assumptions 970.805 -
Net difference between projected and actual eamings
on pension plan investments 22954 -
Changes in proportion and difterences between
employer contributions and proportionate share
of contributions 1.474 465 527.983
Employer contributions subsequent to the measurement
date 2,103,639 -
Total $ 6482168 5 1067672

Employer contributions subsequent to the measurement date totahing $2,103.629 and
reported as deferred outtlows of resources will be recognized as a reduction of the Net
Pension Liability 1n the next fiscal vear. Other amounts reported as deferred outflows of
resources and deterred inflows of resources related to pensions will be recognized in
pension expense as follows:

Year Ended December 31.

2025 $ 346447
2026 3.022.989
2027 (316,420}
2028 (3R5.539)
2029 283961

2030 308.924
Total 5 3.260.541

29
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PENSION PLAN (CONTINUED)

Actuarial Assumptions

The total pension habihity in the June 30, 2024 actuanal valuation for the System was
deternuned using the following actuanal assumptions, applied to all periods included 1n
the measurement

Valuation Date June 30,2024

Actuanal Cost Methed Entry Age Normal Cost

Estimated Remaming

Service Life 7 years. closed period

Investment Rate of Return 6.90% per annum (net of fees, including intlation)
Inflation Rate 2.50% per annum

Salary inereases Vary trom 14.10% m the first years of service to 5.20%

after 3 or more years of service
Cost of Living Adjustments  Only these previously granted included

Mortality Rate

The mortahty rate assumption used was set based upon an experience study performed on
plan data for the period July 1, 2009, through June 30. 2014. The data was then assigned
credibility weighting and combined with a standard table to produce current levels of
mortality. This mortality was then projected forward to a period equivalent to the
estimated duration of the System’s liabilities. The RP-2000 Combined Healthy with Blue
Collar Adjustment Sex Distincet Tables. projected to 2031 using Scale AA. were selected
for emplovee. annuitant, and beneficiary mortality. The RP-2000 Disabled Lives
Mortality Table set back five years for males and set back three years for females was
selected for disabled annuitants, Setbacks in these tables were used to approximate
mortality improvement.

Long-term Expected Real Rate of Retum

The estimated long-term expected rate of retum on penston plan investments was
deternuned using a building-bleck method m which best-estimates ranges of expected
future real rates of return (expected returns. net of penston plan mvestment expense and
mtlation) are developed tor each major asset class. These ranges are combined to produce
the long-term expected rate of return by weighting the expected tuture real rates of return
by the target asset allocation percentage and by adding expected inflation, 2.50%. The
long term expected nominal rate of return was 6.90% as of June 30, 2024,

30
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PENSION PLAN (CONTINUED)

Best estimates of real rates of return for each major asset class included in FRS target
asset allocation as of June 30, 2024 are summarized in the following table:

Long-Term Expected

Target Asset Portfolo Real Rate of
Asset Cliss Allocaton Return
LS. core fixed mxcome 23, 2.00%
LS ups vy 2000
Emergmg nurket debt 2%% 4.05%
Multisector fixed mcome 470 2340,
U.S equty 297 6.249%
Non-ULS equiry 117 6.306%
Global equuty 109, 6,429
Emergmg market equity S 8269
Real estate Jta 4858,
Real assets 3u, 3939
Private equuty v, 9.77%
Totak LU0 n
Inflation 2500
Expected arthnetic nominad refurm 69090

Discount Rate

The discount rate used to measure the total penston liability was 6.90%. The projection of
cash flows used to determine the discount rate assumed that contributions from plan
members will be made at the current contribution rates and that contributions from
participating employers will be made at the actuanally determined rates approved by
PRSAC 1aking mto consideration the recommendation of the System’s actuary. Based on
those assumptions. the System’s fiduciary net position was projected to be available to
make all projected tuture benefit payments of current plan members. Therefore, the long-
term expected rate of retum on pension plan investments was apphed to all penods of
projected benefit pavments to determine the total pension hability.

3
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PENSION PLAN (CONTINUED)

Sensitivity of the Distriet’s Proportionate Share of the Net Pension Liability to Changes
in the Discount Rate

The tollowing presents the Distriet’s proportionate share of the Net Pension Liabiliy
using the discount rate of 6.90%, as well as what the District’s proportionate share of the
Net Pension Liability would be 1f it were calculated using a discount rate that is one
percentage pomt lower. or one percentage point higher than the current rate

Current
1Ys Decrease Discount Rate 1Y Increase

District’s proportionate share
of the Net Pension Liability % 37,674,859  § 22692837 § 10,196,379

Retirement Svystem Audit Report

Firetighters” Retirement System 1ssued a stand-alone audit report on its financial
statements for the year ended June 30, 2024 Access to the audit report can be found on
the System’s website: www lafirefightersret.com or on the Office of Louisiana
Legislative Auditor’s oftictal website: www lla.state la.us.

OTHER POST-EMPLOYMENT BENEFITS

Plan Description

The St. Tammany Parish Fire Protection Dhstrict No. 1 (the Fire District) provides certain
contimumg health care and life msurance benefits for 1ts retired employees. The St
Tammany Parish Fire Protection District No, 1's OPEB Plan (the OPEB Plan) 1s a single-
employer detined benefit OPEB plan admmistered by the Fire District. The authonity to
establish and/or amend the obligation of the emiplover, employees and retirees rests with
the Fire Dhstrict. No assets are accumulated n a trust that meets the cnitena tn
Governmental Accounting Standards Board (GASB).

Benefits Provided

Medical and Itfe benetits are provided through comprehensive plans and are made
avatlable to employees upon actual retirement. Emplovees are covered by a retirement
system whose retirement eligibility (D.R.O.P. entry) provisions are as follows:
Attainment of age 535 and 12 vears of service: or, 50 and 20 years of service: or, any age
and 235 vears of service.

Life tnsurance coverage 1s provided to retirees and 0% of the blended rate (active and
retired) 1s paid by the emplover. The amount of insurance coverage while active s
continued atter retirtement, but msurance coverage amounts are reduced to 65%; of the
pre-63 actrve amount at age 65 and further to 30% of the amount at age 70. and further to
35% of the amount at age 75
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OTHER POST-EMPLOYMENT BENEFITS (CONTINUED)

Emplovees Covered by Benefit Terms

At December 31, 2024 the following employees were covered by the benefit terms.

Inactuve employees or beneticianes currently receving benefit payments 64
[nactive employees entitled to but not yvet recetving benetit payments -

Active employees 196
260

Total OPEB 1 iability

The Fire District’s total OPEB hability of $8,102,055 was measured as of December 31,
2024 and was determined by an actuanal valuation as of that date. The amount paid by

the employer for OPEB as the benefits came due during the reporting period totaled
$399.129.

Actuarial Assumptions and other inputs

The total OPEB hability in the December 31. 2024 actuartal valuation was determined
using the following actuanial assumptions and other inputs, applied to all pertods included
mn the measurement. unless otherwise specitied:

Inflation 2.5%

Salary increases Less than 3 years — 14.10%

Discount rate 3.26% annuallv (Begimning of Year to Determime ADC)
4.08%, annually (As of End of Year Measurement Date)

Healtheare cost trend rates Getzen model

The discount rate was based on the Bond Buyers' 20 Year General Obligation munieipal
bond index as of December 31, 2024, the end of the applicable measurement period.

Mortahty rates were based on the PubS . H-2010 Below table.

Actuarial Assumptions and other inputs {Continued)

Emplovees who receive active benefits are assumed to also receive retiree benefits. It is
also assumed that the same percentage of employees with spouse coverage would also
have spouse coverage as retirees,

The actuanal assumptions used m the December 31, 2024 valuation were based on the

results of ongoing evaluations of the assumptions from January 1. 2009 to December 31,
2024

33
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OTHER POST-EMPLOYMENT BENEFITS (CONTINUED)

No assets are accumulated in a trust that meets the cniteria in GASB No 73 paragraph 4.
to pay related benefits. and information aboeut factors that significantly affect trends n the
amount reported, for example, changes in benefit terms. changes tn population, or
changes in assumptions used.

Changes in the Total OPEB Liability

Balarce at December 31, 2023 $ 7.906.266
Changes for the year:
Service cost 531.361
Interest 268.613
Changes m benefit terms 117.780
Difference between expected and actual experience (124.007)
Changes m assunptions (198.829)
Benefit payments and net transiers (399129
Net changes 195,789
Balance at December 31, 2024 $8.102,055
Covered-enployee pavroll $9.425.107

Sensitivity of the Total OPEB Liability to Changes in the Discount Rate

The following presents the total OPEB hability of the Fire District. as well as what the
Fire District’s total OPEB hability would be 1t it were calculated using a discount rate
that 1s 1-percentage-point lower or 1-percentage-point higher than the current discount
rate:

Current
1% Decrease Discount Rate 1% Increase
Total OPEB Liability h REILE9 % R.102.055 h 7.455 456

KR}
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(7 OTHER POST-EMPLOYMENT BENEFITS (CONTINUED)

Sensitivity of the Total OPEB Liability to Healthcare Cost Trend Rates

The tollowing presents the total OPEB hability of the Fire District. as well as what the
Fire District’s total OPEB lability would be 1f it were caleulated using healtheare cost
trend rates that are 1-percentage-pomt lower or 1-percentage-point higher than the current
healtheare trend rates:

Current
1%n Decrease Trend Rate 1% Increase
Total OPEB Liability S 7.338.705 $ 5,102,055 $ 9.013.862

OPEB Expense and Deferred Qutflows of Resources and Deferred Inflows of
Resources Related to OPEB

For the vear ended December 31, 2024, the Fire Dhstrict recognized OPEB expense of
$980.785. At December 31, 2024, the Fire District reported deferred outflows of
resources and deferred imtlows of resources related to OPEB from the followmng sources:

Detferred Detferred
Outflows of Intlows of
Resources Resources
Changes m assumptions $ 126.400 $ (985023
Dntferences between expected and
actual experience 1.774.117 (531 957
Total b 1,900,517 S (1.516973)

Amounts reported as deferred outflows of resources and deferred inflows of resources
related to OPEB will be recognized i OPEB expense as tollows.

Years ending June 30.

2025 $ 63.031
2026 63.031
2027 63,031
2028 63.031
2029 63.031
Thereafter 68,387
Total $ 383542

is
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S5T. TAMMANY PARISH FIRE PROTECTION DISTRICT NO. 1
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
DECEMBER 31, 2024

RISKS AND UNCERTAINTIES

The District ts exposed to all common pertls assoctated with fire protection. To mimimize
loss occurrence and transter risk. the District camries various commercial insurance
policies including property, casualty. employee dishonesty. public official's hability,
business auto and other miscellaneous policies. These policies are reviewed for adequacy
by management annually.

NEW ACCOUNTING PRONOUNCEMENTS

The GASB has released Statement No. 102, Certain Risk Discleosures. This Statement
establishes financial reportung requirements for risks related to vulnerabilities due to
certain coneentrations or constramts. The requirements of this Statement are effective for
pertods begmming after lime 15, 2024, The District plans to adopt this Statement as
applicable by the effective date.

The GASB has released Statement No. 103, Fmancial Reporting Model Improvements
(Statement 103). This Statement improves key components of the financial reporting
model to enhance its effectiveness in providing mformation that 1s essential tor decision
making and assessing a government’s accountability. This Statement also addresses
certain application issues, The requirements of this statement are effective for periods
beginming after June 15, 2025, The District plans to adopt this Statement as applicable by
the effective date.

The GASB has released Statement No. 104, Disclosure of Certain Capital Assets
(Statement 104). The requirements of this Statement will improve financial reporting by
providing users of financial statements with essential mformation about certarn types of
capital assets 1n order to make informed decisions and assess accountability.
Additionally, the disclosure requirements will improve consistency and comparability
between governments. This Statement 1s effective for perieds beginning after June 15,
2025, The Dastrict plans to adopt this Statement as apphicable by the effecuve date.

kit
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ST. TAMMANY FIRE PROTECTION DISTRICT NO. 1
SLIDELL, LOUISIANA

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE -
BUDGET AND ACTUAL - GOVERNMENTAL FUND
FOR THE YEAR ENDED DECEMBER 21, 2024

GENERAL REVENUES:
Property taxes

Parcel fee

Fire insurance rehate

State revenue sharing

State supplemental pay
Interest income
Miscellaneous

Total general revenues

EXPENDITURES/EXPENSES:
Current for fire protection:
Salaries and related expenses
Repairs and maintenance
Deduction from ad valorem taxes for pension
Fire fighting equipment, supplies and related expenses
Legal and professional services
Insurance

Office supplies

Telephone and utilities

Training expenses

Miscellaneous

Total current fire protection expendituresexpenses
Capital outlay
Debt service:

Principal

Interest

Total debt service expendinires expenses

Total expenditures expenses

Excess-(deficiency) of revenues over expenditures
Net change m fund balance

Beginning of the year

End of the vear

Non-GAAP

Schedule 1"

Varmnce

Budgpeted Budgetary Favorable
Amounts Basis (Unfavorable)
§ 22,506,000 26,883,569 % 4,377,569
1.251.875 1.313.507 61,632
450,000 635181 185181
335,000 549,538 14,538
500,000 1.U03.759 303,759
1.130.478 1,224,231 93,753
26,373,353 31,609.785 5236432
16,988,331 18,213,303 (1.224,962)
2.167.900 2029145 {38,755
762,000 1,014,068 {252.068)
492,043 456,579 35464
3.851.204 2913161 938,043
- 20,306 {20.306)
113,500 185,569 {72,069)
286,000 2322583 53,717
393,350 510,041 (116.691)
131,060 215.604 (84.604)
25185338 25,790,039 {60472 1)
LOT5.400 1.235.344 (219944
26,200,738 27025403 (R24.665)
172,615 4,584,382 (4,411,767
172,615 4,584,382 4,411,767
36.484.050 36.484.056
% 36,656,671 41,068 438

(See Independent Auditors' Repurt)
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Schedude "2

ST. TAMMAMNY PARISH FIRE PROTECTION PISTRICT NO. 1
MCHEDULE OF PROPORTIONATE SHARE OF THE NET PEMNNMION LLIABILITY
FORTHETEN YEARS ENDING DECEMBER 31, 24921%

1331 2024 12°%F 2033 12,31 dur? 1331 2601 123 2030 1233 9 13-31 218 12327 1231 Ju1e 13-31 s
Louistans Frrefighters' Retirement Svsiem
District’, Proportion of the Nel Pension Liabitn 4 QEN59% KRG ST 4 4 S g08Y, 40231 47% 2 TTITRER, A Sail 504, & TRTIST0, 23S 3 TRIGHSY, & LiBUGHYs

Diistreet’, Proportionate Shase of the Net Pencion Liabshs 0 22gN2E25 3 SSA0E a4 % ZRATSA0R % 425035 3 615103 % 23,1TpG § DLeTRTOA S CEAOEAIY 3 J4S50380 § 1aTiRaal
District’, Covered-Employee Payrot 3 LLET25T S AR 320 4 10541860 § Leugiise A Sap” 711 % RRCRET) [V BLH1.97 % a.i78 e £ 2ATA2GE S G270

District’, Proportionate Share of the Net Pencion Liabslizy
as & Fereendage of ite Covered-Empliovee Payroi 195 7% I K d 273054 141 9% 2TE 57, 250 284, 241 51% 245 AdEy 2RO ghdy 152 53%

Plan Fiduciary Net Postion a< a Percentage of the
Tolal Peuston Lisbidin 31 6% T BuRy T4 68%, 66 7% TI6)0, T3 ny 75 76% T3 550, [N

-1
ra
Lo
-
o
L

*The amoLney preseaicd ave o measurcment dhale of Jane 34 for euck vear presensed

Sed Emibepeislent Asdiors” Report
:
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Louisiana Fireflohters’ Refiremnent System
Contracnudiy Reguired Counrribution

Costaibnnions in Relation to the
Conttacually Requred Contribunon

Contrstnnion Deficiency (Excess)
District's Covesed-Employee Paviol

Confibutions as a Percentage of
Covered-Emiplovee Pavroil

ST. TAMMANY PARISH FIRE PROTECTION DISTRICT NOL L
SCHEDULE OF CONTRIBUTIONS - RETIREMENT PLAN
FOR THE TEN YEARS ENDING DECEMBER 31. 2024

12:312024 12/31. 2022 11-31/24021 12312020 12:.31/2019 12/31:2018

P 4000726 % 3648014 8 3S5TSET R 3464558 8 2RFIS33 Y 25437060 % D4R

Schedale 3"

12/31/2017 12313016 12312018

§ 2509511 S X27KGIR % 2338762

(4.4190,726) {3.618414)  (3.557.587y (3 461558, JRS2E33y (235706 (2438720 42 300S11) f2 277033y (2337 341
b - % -8 - % - 3 - % - % - % -3 1.280 % 1.420
S12302.835 310971479 SI0541.600 S 1300763 S w0030t § 9327 § G982 3 Rul2775060 % B6BL36T % B 250 390

33.25% 33.25% 33.75% 32970, 30 03% 2650

See ladeperdent Autiror’ Report
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ST. TAMMANY PARISH FIRE PROTECTION DISTRICT NO. 1

SCHEDULE OF CHANGES IN NET OPEB LIABILITY AND RELATED RATIOS

Total OPEB Liability:
Service cost
Interest
Changes of henefit terms
Differences hetween expected and
actual experience
Changes of assumptions
Benehit paviments

Net change m total OPEB habihity
Total OPEB hability - beginmng
Total OPEB habiltty - ending
Covered-employee payroll

Total OPEB liabality as o percentage of
covered emplovee payvroll

FOR THE SIX YEARS ENDING DECEMBER 31, 2024

Schedule "'4"

12/31/2024 12/31/2023 12/31/2022 12/31/2021 12/31/2020 12/31/2019
$ 531361 S 447225 § 317.643 S 284.757 335157 S 233.695
268,613 279 820 135.094 134,411 202,135 238776

117,780 . . ; ) ]
(124.007) - (599.154) (26.915) (747.008) 234,748
(198.824) 303.779 1.364.963 47.667 (602.053)  1.012.672
(399.129) (393,16T) (374.566) (211.071) (200.067)  (217.238)
195.789 635,657 843,980 228849 (1.011,836)  1.502.653
7906266 7,270,609 6.426.629 6.197.780 7.209616  5.706.963

$ 8,102,055 % 7.906,266 S 7.270.600 $ 6,426,629 6.197.780  § 7.209.616
$ 9425107 % 7917.113 8 7.558.103 & 6.775.579 6,578.232  § 6.962.670
§5.96% 99.86% 96.20% 04,850, 94.23% 103.55%

Note. Schedule is intended 1o shove informunon for 10 vears, Addinonal vears will be displaved as thev become uvailable

See Independent Auditors’ Repeort
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S5T. TAMMANY PARISH FIRE PROTECTION DISTRICT NO. 1
NOTES TO REQUIRED SUPPLEMENTAL INFORMATION
DECEMBER 31, 2024

BUDGETARY COMPARISON SCHEDULE

The Dastrict published the proposed budget tor the General Fund in the St. Tammany
Farmer on September 27, 2023, October 4, 2023, and October 11, 2023, A public hearing
was held on October 17, 2023 and the board adopted the budget on November 19, 2023,
The budget 1s prepared using the medified cash basis of accounting. All appropriations
lapse at year end. Formal budget integration within the accounting records is employed as
a management control device during the year. The board also reviews budget versus
actual reports on a monthly basts. Changes or amendments are made upon approval of the
board.

The Actual on Budgetary Basis amounts retlect the modified accrual basis of accounting.
except that state supplemental pay for fire highters ($1,222.950) 15 not treated as budgeted
revenues and expenditures in the General Fund.

PENSION PLAN SCHEDULES

Changes of Benefit Terms

There were no changes of benefit terms during any of the yvears presented.

Changes of Assumptions

There were no changes in assumptions for the vears ended December 31, 2024, 2023 and
2022 (measurement dates of June 30, 2023 and 2022, respectively).

For the year ended December 31, 2021 (measurement date of June 30, 2021). the
Frrefighter’s Retirement System milation rate assumption stayed at 2.50% annually. and
the real investment rate of return was Towered trom 7.00% to 6.90%. The salary increase
assumptions range stayed at (14.10%-5.2%) annually.

For the year ended December 31, 2020 (measurement date of June 30, 2020), the
Firefighter’s Retirement System intlation rate assumption staved at 2.50% annually. and
the real investment rate of return was Towered trom 7.15% to 7.00%. The salary increase
assumptions range went from (14.75%-4.5%) to (14.10%-5.20%.

For the year ended December 31, 2019 (measurement date of June 30, 2019). the
Firefighter’s Retirement System inflation rate assumption was lowered from 2.700% to
2.500% annually, and the real investment rate of retum was lowered from 7.30% to

7.15%,

For the vear ended December 31, 2018 (imeasurement date of June 30. 2018). the
Firefighter’s Retirement System’s intlation rate assumption was lowered to 2.00%, and
the discount rate, or investment rate of return, assumption was lowered from 7.40% to
7.30%.
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S5T. TAMMANY PARISH FIRE PROTECTION DISTRICT NO. 1
NOTES TO REQUIRED SUPPLEMENTAL INFORMATION (CONTINUED)
DECEMBER 31, 2023

PENSION PLAN SCHEDULES (CONTINUED)

Changes of Assumptions ({ontinued)

There were no changes in assumptions for the year ended December 31, 2017
(measurement date of June 30, 2017).

For the vear ended December 31. 2016 (measurement date of June 30. 20169, the
Firefighter’s Retirement System milation rate assumption was lowered to 2.875%
annually, and the salary increase range assumption was lowered to 4.75% - 15.0%.

For the vear ended December 31, 2015 (measurement date of June 30, 2016). the
Firetighter's Retirement System intlation rate assumption was lowered from 3% to
2.875% annually, and the salary increase range assumption was lowered from 5.5% -
15.0% to 4.75% - 15.0%.

OTHER POST-EMPLOYMENT BENEFITS SCHEDULE

Change of Benefit Terms

There were no changes of benefit terms during any of the years presented.

Changes of Assumptions

For the year ended December 31, 2024, the other post-employment benefits changed its
assumptions related to discount rates. These changes had a cumulative effect of
$(198.829).

For the year ended December 31, 2023, the other post-employment benefits changed its
assumptions related to discount rates. These changes had a cumulative effect of

$303.779.

For the year ended December 31, 2022, the other post-employment benefits changed 1ts
assumptions related to trends, mortality and discount rates. These changes had a
cumulative effect of $1,364.963.

For the year ended December 31. 2021, the other post-employment benefits changed 1ts
assumptions related to trends, mortality and discount rates, These changes had a
cumulative elfect of $47.667.

For the year ended December 31, 2020, the other post-employment benefits changed its
assumptions related to trends, mortality and discount rates. These changes had a
cumulative ettect of $(602.053).



OTHER SUPPLEMENTAL INFORMATION



Schedule "5"

ST. TAMMANY FIRE PROTECTION DISTRICT NO. 1
SCHEDULE OF COMPENSATION PAID TO BOARD MEMBERS
FOR THE YEAR ENDED DECEMBER 31. 2024

Board members serve without compensation

(See Independent Auditors' Report)
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Schedule V6"

ST. TAMMANY PARISH FIRE PROTECTION DISTRICT NO.1
SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER PAYMENTS TO AGENCY HEAD
FOR THE YEAR ENDED DECEMBER 31, 2024

Chiet Chris Kaufmann

Salary 5 223422
Benefits - msurance (health, Lite and Jdental) 7.406
Benefits - reurement FFRS 54,634
Cell phone allowance 936
Membership dues 186

Total compensation, benetfits, and other payments b 316,584

See Independent Auditors’ Report
44



OTHER REPORTING REQUIRED BY
GOVERNMENT AUDITING STANDARDS










ST. TAMMANY FIRE PROTECTION DISTRICT NO. 1
SCHEDULE OF FINDINGS
FOR THE YFAR ENDED DECEMBER 31. 2024

SECTIONT SUMMARY OF AUDIT RESULTS

1. The auditors’ report expresses an unmodified opinion on the financial statements of
the St. Tammany Pansh Fire Protection District No. 1.

12

No significant deficiencies i internal control relating to the audit of the financial
statements were reported in the Independent Auditors™ Report on Internal Control
over Financial Reperting and on Comphance and Other Matters Based on an Audit
of Financial Statements Performed in Accordance with Government duditing
Standurds.

3. No mstances of noncompliance material to the financial statements of the St.
Tammany Parish Fire Protection Distriet No. | were reported 1in the Independent
Auditors’ Report on Intemal Control over Financial Reporting and on Compliance
and Other Matters Based on an Audit of Financial Statements Performed m
Accordance with Government duditing Standurds.

1. No management letter was 1ssued tor the vear ended December 31, 2024

SECTION IT FINANCIAL STATEMENT FINDINGS

There were no findings related to the financial statements for the vear ended December 31. 2024,
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ST. TAMMANY FIRE PROTECTION DISTRICT NO. 1
SUMMARY SCHEDULE OF PRIOR YEAR FINDINGS
FOR THE YEAR ENDED DECEMBER 31. 2024

SECTION II FINANCIAL STATEMENT FINDINGS

There were no findings related to the financial statements for the year ended December 31, 2023,

4ix
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