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In prepaning the financial statements, management s required to evaluate whether there are conditions or
events, considered 1n the aggregate, that raise substantial doubt about the Bureau’s ability to continue as a
going concemn for twelve months beyond the financial statement date. including any currently known
information that may raise substantial doubt shortly thereafter.

Auditor’s Respansibilities for the dudit of the Financial Statements

Our objectives are to obtamn reasonable assurance about whether the financial statements as a whole are free
from material misstatement, whether due to fraud or error. and to 1ssue an auditor’s report that includes our
opinions. Reasonable assurance 1s a high level of assurance but 1s not absolute assurance and therefore 1s
not a guarantee that an audit conducted in accordance with GAAS and GAS will always detect a material
nusstatement when 1t exists, The nisk of not detecting a matenal nusstatement resulting from fraud s higher
than for one resulting from error. as fraud may involve collusion. forgery, mtentional omussions.
misrepresentations, of the overnide of internal control. Misstatements are considered material 1f there 1s a
substantial likelihood that, individually or in the aggregate. they would influence the judgment made by a
reasonable user based on the tinancial statements.

In performing an audit in accordance with GAAS and GAS. we

e Exervise professional judgment and maintam professional skeptictsm throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to
tfraud or error, and design and perform audit procedures responsive to those risks. Such procedures
mclude examining. on a test basis. evidence regarding the amounts and disclosures 1n the financial
statements.

e (btain an understanding of intemal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinton on the
effectiveness of the Bureau's tnternal control. Accordingly. no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management. as well as evaluate the overall presentation of the
financial statements.

o Conclude whether, in our judgment, there are conditions or events. considered in the aggregate, that
rawse substantial doubt about the Bureau’s ability to continue as a going concern for a reasonable
pertod of time.

We are required to communicate with those charged with governance regarding. among other matters. the
planned scope and timing of the audit, significant audit findings. and certain internal control-related matiers
that we 1dentitied during the audit.

Report on Summarized Comparative Information

We have previously audited the Bureau's December 31, 2024 financial statements. and we expressed an
unmoditied audit opinion on those audited hinancial statements in our report dated June 18. 2025, In our
opinion. the summarized comparative information presented herein as of and for the year ended
December 31, 2024 15 consistent. 1n all matenal respects, with the audited financial statements from which
it has been denived.
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Livingston Pansh Convention and Visitors Bureau
Albany, Louisiana
Management’s Discussion and Analysis
December 31,2025

Introduction

The Livingston Parish Convention and Visitors Bureau (the Bureau) is pleased to present its Annual
Financial Statements developed in compliance with Govenumental Accounting Standards Board Statement
No. 34, Basic Financial Statements - Management’s Discusston and Analysis - For State and Local
Governments (GASB 34). as amended. and related standards.

The Bureau’s discussion and analysis ts designed to (a) assist the reader m focusing on significant financial
1ssues, (b) provide an overview of the Bureau'’s financial activity, (¢) identify changes 1n the Bureau's
tinancial posttion, (d) identify any signtficant vanations from the Bureau’s financial plan. and (e) dentity
individual fund 1ssues or concerns.

Sinee Management’s Discussion and Analysis (MD&A) s designed to focus on the current year’s activities,
resulting changes, and currently known facts, please read it m conjunction with the Bureau's financial
statements 1n this report.

Financial Highlights

At December 31, 2025, the Bureau’s government wide assets exceeded its lhabilities by $2,101,472, (net
position). Of this amount, $1.890,997 (unrestricted net position) may be used to meet the Bureau’s ongoing
obligations at its discretion and the balance of $210.473 represents its investment 1n capital assets.

For the year ended December 31, 2025, the Bureau’s total net position increased by $54.6635.

The Bureau’s total revenue on the government-wide basis decreased by $10.633. Tourist Tax Revenue. the
main source of revenue for the Bureau. increased by $13.872 from $344. 338 11 2024 to $438.210 tor 2025,
Improvement Fund Revemue was $166.258 1n both 2024 and 2025, There was a net increase in fair value
of investments of $4.419 and the gain on the dispesition of capital assets decreased by $11.008 due to no
sales of capital assets in the current vear. Interest income decreased $9.078 1n the current vear due to interest
rates decreasing in the current year compared to the prior year,

Total expenses on the government-wide basis increased by $31.063 | the major increases were an merease
in grant expenses of $52.645. increase i insurance expense of $6.783 and an increase m depreciation
expense of $6,399. These increases were partially oftset by decreases tn advertising and publications
expense of $21.426, a decrease in promotion expense of $9.212. a decrease in Louisiana tourism revival
grant of 3R 881. and a decrease m repairs and maintenance expense payments of $5.915,

At December 31, 2025, the Bureau's general tund reported an ending tund balance of $1,922.457, an
tnerease of $77.496 for the vear. Of the ending tund balance. all $1.922 457 1s unassigned fund balance.



Overview of the Annual Financial Report

The financial statement focus is on both the Bureau as a whole and on the major individual tund. Both
perspectives, government-wide and the major fund. allow the user to address relevant questions, broaden a
basts for comparison. and enhance the Bureau’s accountability. The statements then proceed to provide an
mereasmgly detatled look at specific financial activities.

The MD&A 15 intended to serve as an introduction to the Bureau’s basie financial statements. which consist
of three components: (1) govemment-wide financial statements. (2) fund financial statements. and (3) notes
to the financial statements. This report also contains other supplementary itformation in addition to the
basic financial statements.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview of the
Bureau's finances in a manner similar to a private-sector business.

The Statement of Net position presents information on the Bureau's assets and habilities using the accrual
basts of accounting, 1n a manner similar to the accountmg used by private business enterprises. The
difference between the assets and habilities 15 reported as net position. Over time. the increases or decreases
in net position and changes in the components of net position may serve as a useful indicator of whether
the financial position of the Bureau 1s improving or deteriorating.

The Statement of Activities presents information showing how the Bureau’s net posttion changed during
the most recent fiscal year. focusing on both the gross and net costs of vartous activities that are supported
by the Bureau’s general tax and other revenues. This ts mtended to summarize and simphty the reader’s
analysis of the cost of various governmental services.

The Bureau’s activities are presented as Governmental activities,

Governmental activittes - The Bureau’s baste services are reported here. These activities are
financed primarily by tounst tax revenue and Lowsiana improvement fund revenues.

The government-wide financial statements can be found on pages 9 and 10 of this report.
Fund Financial Statements

A fund 1s a grouping of related accounts that 15 used to maintain control over resources that have been
segregated for specific activities or objectives, The Bureau. hike other state and local governments. uses
fund accounting to ensure and demonstrate compliance with finance-related and legal requirements. The
Bureau uses a governmental fund to account for tinancial transactions, Tradittonal users of governmental
financial statements will find the fund financial statements presentation more famihiar.

Governmental funds are used to account for most of the Bureau's basic services. However. unhke the
government-wide financial statements. governmental fund financial statements focus on how money tlows
mto and out of those funds and the balances that are left at year-end that are available for spending. These
funds are reported using the modified accrual basis of accounting, which measures cash and all other
financial assets that can readily be converted to cash. The governmental fund statements provide a detailed
short-term view of the Bureau’s general govemment operations and the basic services it provides.
Governmental fund information helps to determune whether there are more or tewer financial resources that
can be spent in the near future to finance the Bureau’s programs.
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Because the focus of governmental funds is narrower than that of the government-wide financial statements,
there are differences m the information presented for governmental funds and for governmental activities
m the government-wide financial statements.  Review of these differences provides the reader of the
financial statements msight on the long-term mmpact of the Bureau’s more immediate decisions on the
current use of financial resources.

Both the governmental tund Balance Sheet and the governmental tund Statement of Revenues.
Expenditures and Changes m Fund Balances provide a reconeiliation to facilitate this comparison between
governmental funds and governmental activities,

The bastc governmental tund financial statements can be found on pages |1 through 15 of this report.

Notes to the Financial Statements

The notes to the financial statements provide additional information that is essential to a full understanding
of the data provided 1n the government-wide and fund finanecial statements. The notes to the [inancial
statements can be found on pages 16 through 30 of this report.

Government-Wide Financial Analysis

As noted earlier, net position may serve over time as a wsetul indicator of a government’s financial position,
The tollowing table provides a summary of the Bureau’s net position for the current year as compared to
the prior year.

Net Position
As of December 31, 2025 and 2024

Governmental Activities Increases
2025 2024 {Decreases)
Assets
Current and Other Assets $ 1.933,220 $ 1,856,404 $ 76,816
Capital Assets 210.475 231.410 (20.935)
Total Assets 2.143,695 20R7.814 55,881
Liabihities.
Accounts Pavable 6.550 3.305 3.245
(Other Liahlities 4213 8,138 {3.925)
Compensated Absences Payable 31,460 29,564 1,896
Total Liabihities 42323 41.007 1216
Net Position:
[nvestment in Capital Assets 210.475 231.410 (20.933)
Unrestricted [.890.997 1.815.397 75.600
Total Net Position S 2101472 $  2.046.,807 $ 54665

Approximately 90% of the Bureau’s net position is unrestricted and may be used to meet the Bureau's
ongong obligations at its diseretion and approximately 10% retlects its net investment m capital assets net
of depreciation. The Bureau’s activittes increased tts net position by $54,665 for the vear.
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In order to further understand what makes up the changes m net position, the following table provides a
summary of the results of the Bureau’s activities for the current year as compared to the prior year. For
more detatled information. see the Statement of Activities n this report.

Changes in Net Position
For the Years Ended DPecember 31, 2025 and 2024

Governmental Activities Increases Percentage
20258 2024 (Decreases) Change
Revenues:
General Revenues:
Tourist Tax Collected 5 458,210 444,338 $ 13872 3.12%
Intergovemmental - Improvement Fund 166,258 166.258 - 0.00%
Interest Income 62,5348 71.626 (9.078) (12.67%)
Net Increase i Fair Value
of Investments 9,598 14,017 (4.419) (31.53%)
Gain on Disposttion of Capital Assets - 11,008 {11,008} (100.00%)
Total Revenues 696,614 707,247 {(10,633) (1.50%)
Expenses
General Government 641.949 61(1.886 31,063 5.08%
Total Expenses 641,949 610,886 31.063 5.08%
Change 1n Net Posittion 53.665 96,361 {41.696) 43.27%
Net Posttion, Beginning of Year 2 046.807 1,950.446 96,301 4.94%
Net Posttion, Ending of Year $ 2101472 2,046 807 $ 54665 2.67%

Governmental Activities

Revenues for governmental activities decreased by $10.633 or 1.50 percent, due primarily to a decrease in
mterest income of $9.078. no gain on the sale of capital assets 1n the current year resulting in a decrease of
$11,008, an increase 1n the fair value of investments of $4.419, and an increase in Tounst Tax Collected of
$13.872.

Expenses increased by 5.08 percent or $31.063, the major imncreases were an merease m grant expenses of
$52 645 increase in insurance expense of $6,783 and an increase i depreciation expense of $6,399. These
mcreases were partially offset by decreases m advertising and publications expense of $21,426. a decrease
in promotion expense of $9,212, a decrease in Louisiana tourtsm revival grant of $8.881, and a decrease
repairs and maintenance expense payments of $5.915.

Fund Financial Analysis

As noted earlier, the Bureau uses fund accounting to ensure and demonstrate compliance with finance-
related legal requirements. The Bureau has only one fund type - governmental funds.

Governmental Funds

The general fund 1s the only fund of the Bureau, At the end of the current year, the total fund balance for
the general tfund was $1,922.457. The entire balance was considered unassigned. Total fund balance
represented 311 percent of total general fund expenditures.



General Fund Budgetary Highlights

The Executive Director prepares the annual budget which 1s based on what 1s expected to be collected
during the fiscal year and is then approved by the Board. The adopted budget constitutes the authonitv of
the Bureau to tneur habilities and authorize expenditures from the respective budgeted funds. Additionally,
certain expenditures are approved monthly by the Board before payment.

There were no funds that had actual revenues and other sources under budgeted revenues and other
sources or actual expenditures and other uses over budgeted amounts resulting in untavorable variances
greater than five percent in accordance with the Local Govemment Budget Act for the fiscal year ended
December 31. 2025,

Capital Assets and Debt Administration
Capital Axsefs

The Bureau's mvestment in capital assets as of December 31, 2025 amounts to $210.475 (net of
depreciation). The total decrease in the Bureau’s investment in capital assets for the current fiseal year was
$20.935 (net of depreciation).

The tollowing table provides a summary of the Bureau’s capital assets (net of depreciation) at the end of
the current year as compared to the prior year. For more detatled information, see Note 5 of the hnancial
statements.

Capital Assets (Net of Depreciation)
As of December 31, 2025 and 2024

Governmental Activities

2025 2024
Capital Assets
Land $ 120350 % 120,350
Building and Improvements 157.217 157.217
Infrastructure 60.000 60.000
Machinery and Equipment 50211 50211
Furniture and Fixtures 30,753 30,753
Vehicles 52237 52237
Subtotal Capital Assets 470,788 470,788
Less: Accumulated Depreciation (260.313) (239.37%)
Capital Assets. Net 3 210475 % 231.410

Other Factors Affecting the Bureau

The Livingston Parish Convention and Visitors Bureau’s management approach is conservative, This s
reflected in conformance of enacted budgets and m the efforts of the Bureau to control the level of
expenditures.

Contacting the Bureaw’s Financial Management

This financial report 1s designed to provide the Bureau’s citizens, taxpavers, creditors and investors with a
general overview of the Bureau’s finances and show the Bureau’s accountability for the money #t receives.
Questions regarding this report or requests for additional information should be addressed to the Enc
Edwards, Executive Director, Livingston Panish Convention and Visitors Bureau, Post Office Box 1057,
Albany, LA 70711,
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LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

STATEMENT OF NET POSITION

AS OF DECEMBER 31, 2025
(With Comparative Totals as of December 31, 2024)

ASSETS
Governmental Activities
2025 2024

Cash and Cash Equivalents 5 196.442 § 228081
Investments 1.675.446 1.555.541
Intergovernmental Recervables 61,332 66,486
Prepaid Expenses - 6.296

Capital Assets
Non-depreciable 120,350 120.350
Depreciable. Net 90,125 111.060
Total Assets $ 2.143.695 $ 2087814

LIABILITIES
Accounts Pavable 5 6.550 s 3,305
Accrued Payroll - 7.094
Other Liabilities 4213 1,044
Compensated Absences Payable - Short-Term 7,536 3.894
Compensated Absences Pavable - Long-Term 23.924 25.670
Total Liabilities 42.223 41.007
NET POSITION

Investment in Capital Assets 210475 231.410
Unrestricted 1,890,997 1. 815,397
Total Net Posttion 2.101.472 2.046.807
Total Liabilities and Net Position $ 2.143.695 S 2087814

The accompanying notes constitute an integral part of this statement.
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LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31, 2025
{(With Comparative Totals for the Year Ended December 31, 2024

Governmental Activities:
Expenses:
General Government.
Salanes and Wages

Advertising and Publications

Board Meetings
Collection Cost
Conferences

Dues and Subscriptions
Equipment Rental
Grants

GUMBO Regional Marketing

Insurance
Intergovernmental Payments

Lowsiana Tourism Revival Grant

Meals

Oftice Supplies

Other Operating Expenses

Payroll Taxes

Professional Fees

Promotions

Repairs and Mamtenance

Telephone

Travel

Unsforms

Uunhities

Vehicle

Depreciation

Total Expenses
General Revenues:
Tourist Fax Collected

Intergovernmental - Improvement Fund

Interest Income

Net Increase in Fair Value of Investments
Gain on Disposition of Capital Assets

Total General Revenues

Change m Net Position
Net Position - Beginning of Year
Net Position - End of Year

The accompanying notes constitute an integral part of this statement.
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Govermnmental Activities

2025

2024

$ 206,809

5 202,159

69,856 91.232
2862 22558
13,902 15047
813 1.83K
9.243 7.781
3984 3923
97.134 44,4389
6.506 6.000
53,893 47.110
5,000 7,000

- 8.881
5,760 4.751
4.763 3.132
5.818 7.070
16,219 15,189
48.550 46.007
33162 44.374
9714 13629
3.305 3.208
7430 4,669

- 158
10.X85 11.130
3406 3.268
20,935 14,536
041,949 610 886
458.210 444338
166,258 166,238
62,348 71626
9.59% 14.017

- 11.008
496,614 707,247
34,665 96.361
2046.507 1.950.446

$ 2101472

3 2046807
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LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

BALANCE SHEET - GENERAL FUND

AS OF DECEMBER 31, 2025
(With Comparative Totals as of December 31, 2024

ASSETS
2025 2024
Cash and Cash Equivalents $ 196442 $ 228081
Investments 1.675.446 1.355 541
Due tfrom Other Governments 61,332 66 486
Prepaid Expenses - 6.296

Total Assets $ 1.933.220

$ 1.836.404

LIABILITIES AND FUND BALANCES

Liabilines:
Accounts Payable $ 6,550 $ 3,305
Accrued Payroll - 7.094
Other Liabilities 1213 1.044
Total Liabithities 10,763 11,443
Fund Equity:
Nonspendable:
Prepaid Expenses - 6,296
Unassigned 1.922. 457 1,838,665
Total Fund Balances 1,922 457 1.844.961

Total Liabilities and Fund Balances $ 1.933.220

$ 1.856,404

The accompanying notes constitute an integral part of this statement.
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LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

RECONCILIATION OF THE GOVERNMENTATL FUND
BALANCE SHEET 1O THE STATEMENT OF NET POSITION

AS OF DECEMBER 31, 2025
(With Comparative Totals as of December 31, 2024)

2024

S 1844961

470,788
(239.378)

231,410

29.564)

2025
Fund Balance - Total Governmental Fund $ 1922457
Amounts Reported for Governmental Activities in the Statement
of Net Position are different because:
Capital assets used in governmental activities are not financial
resources and therefore are not reported m the tund
Govemmental Capital Assets 470.788
Less: Accumulated Depreciation 260,313
210475
Long term liabilities are not due and pavable
in the current period and theretore not
reported in the governmental fund:
Compensated Absences (31.460)
Net Position of Governmental Activities $ 2.101472

S 2,046.807

The accompanying notes constitute an mntegral part of this statement.
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LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

STATEMENT OF REVENUES.  EXPENDITURES, AND CHANGES
IN FUND BALANCE - GENERAL FUND

FOR THE YEAR ENDED DECEMBER 31. 2025
(With Comparative Totals for the Year Ended December 31, 2024}

2025 2024
Revenues:
Tounst Tax Collected $ 458210 § 444338
Interpovernmental - Improvement Fund 166238 166238
Interest Income 62,548 71626
Net Increase in Fair Value of Investments 0,598 14,017
Total Revenues 0Yv6.614 0462349
Expenditares:
General Government:
Salanes and Wages 204913 200.396
Advertising and Publications OY B850 491.282
Board Meetings 2,862 2255
Collection Cost 13902 15.047
Conferences 213 [L83N
Dues and Subscriptions 0,243 7.781
Equipment Rental 3954 3923
Grants 97134 44,489
GUMBO Regional Markeung 6,506 6,000
Insurance 53,843 47,110
Intergovernmental Pavments 5.000 7.000
Louisiana Tourism Revival Grant - 8,881
Meals 5760 4,751
Office Supphes 4,763 3,132
Other Operating Expenses 5818 7.070
Pavroll Taxes 16.214% 15184
Professional Fees 48,550 46,007
Promotions 35162 44,374
Repairs and Muaintenance 9714 15.629
Telephone 3,305 3.20%
Travel 7.43 4,669
Uniforms - [58
Uilities 10,885 18130
Vehicle 3,406 3.26%
Total Expenditures 61118 594 587
Capital Outlay - 34257
Total Expenditures 0lu lly 048 844
Excess of Revenues Over Expenditures 77496 37.395
Other Financing Source:
Proceeds from Sale of Capital Asset - 11,00%
Net Change in Fund Balance 77,496 58,403
Fund Balance at Beginning of Year 1,844 901 1,786,558
Fund Balance at End of Year 5 1922457 $ 1.844901

The accompanming notes constitute an mtegral part of this statement
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LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

RECONCILIATION OF THE STATEMENT OF REVENUES. EXPENDITURES.

AND CHANGES IN FUNID BALANCE OF THE GOVERNMENTAL FUND

TOTHE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED DECEMBER 31. 2025

(With Comparative Totals for the Year Ended December 31. 2024)

Net Change in Fund Balance - Total Governmental Fund

Capital outlays are reported in governmental funds as expenditures.
However, in the Statement of Activities, the cost of those assets 15
allocated over their estimated useful lives as deprectation expense.

Capital Outlays
Depreciation Expense

Add accumulated depreciation on capital assets retired during the vear

Less cost basts of capital assets retired during the vear

Some expenses reported 1n the Statement of Activities do not require
the use of current financial resources and, therefore, are not
reported as expenditures in the governmental funds:

(Increase) Decrease in Compensated Absences Pavables

Change in Net Position of Governmental Activities

The accompanying notes constitute an ntegral part of this statement.
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2025 2024
$ 77496 S 58403
- 54257
(20.935) (14.536)
(20.935) 39.721

- 40,640
- (40.640)
(1.896) (1,763)

$ 54665 S 96361




LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

STATEMENT OF REVENUES, EXPENDITURES. AND CHANGES IN FUND BALANCE -
BUDGET (GAAP BASIS) AND ACTUAL - GENERAL FUND

FOR THE YEAR ENDED DECEMBER 31. 2025

Varanee
Original Final With Final
Budget Budget Actual Budget
Revenues:
Tourist Tax Collected F 430000 S 450000 % 438210 S 8210
Intergovernmental - Improvement Fund 166,000 166,258 166,258 -
Interest Income 50.000 G000 62,548 2548
Net Increase in Fair Value of Investments - £.000 9,598 1.598
Total Revenues 646,000 GR4.258 696,614 12,336
Expenditures:
General Government:
salaries and Wages 210,000 210,000 204,913 3.087
Advertising and Publications 70.000 75.000 64 850 5044
Board Meetings 3.500 3,500 2,862 638
Collection Cost 15,000 153,000 13,902 1.09%
Conferences 6500 1,000 s13 187
Dues and Subscnpuions 10,000 10.000 9.243 737
Equipment Rental 5.000 4,000 3.984 i6
Grants 55,000 95,000 97.134 (2.134)
GUMBO Regional Marketing 8.000 6,600 6,306 94
Insurance 32.000 35.300 33,893 1,307
Interpovernmental Pavments 13,000 5.000 3,000 -
Meals 3.000 7.000 5.760 1.240
Office Supphes 5.000 5.000 4.763 237
Other Operating Expenses 6.300 4.200 5.818 (1.61%)
Pavroll Taxes 15,000 15,500 16,219 {714
Professional Fees 33.000 53.000 48,550 4450
Promotions 40,000 50.000 35,162 14,838
Repairs and Maimntenance 14,000 8.000 5,714 (1.71H
Telephone 2000 3.200 1305 (103)
Travel 18.500 13.500 7.430 6,070
Uniforms 300 500 - 500
Ultilities 14.000 11,000 10,885 115
Vehicle 6.700 3.300 3406 94
625.000 634,700 619.118 35,582
Capital Qutlay 21.000 15,000 - 15.000
Total Expenditures 046,000 669,700 019,118 50382
Excess of Revenues
Over Expenditures - 14,5358 77.496 62938
Fund Balance at Beginning of Year 1,844,961 1.844,061 1.844.961 -
Fund Balance at End of Year $ L8496 S 1859519 § 1922437 8 62938

The accompanying notes constitute an integral part of this statement.
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(1)

LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

NOTES TO THE FINANCIAL STATEMENTS

DECEMBER 31, 2025

Summary of Significant Accounting Policies and Nature of Operations

The Livingston Parish Convention and Visitors Bureau (the “Bureau”). formerly the Livingston
Tourism Bureau. 1s a body corporate, created by the Livingston Parish Police Jury, now the
Livingston Parish Council. by Ordinance 79-12-1 as provided for by Louisiana Revised Statutes
(R.S)) 33:4574. The Bureau was created for the express purpose of the promotion of tourism
within Livingston Parish. The operations of the Bureau m carrying out its purpose are tunded
primarily by the collection of an occupancy tax (tourist tax) as provided for by R.S. 33:4574.
1-1.1 and State Improvement Fund Revenue as provided tor by R.S. 47:302.41. The Bureau 1s
governed by a board of nine directors who are appointed by the Livingston Parish Council.

The tinancial statements of the Bureau have been prepared 1n accordance with accountng
principles  generally accepted in the Umited States of Amenca (GAAP)Y as applied to
govenmmental units. The Governmental Accounting Standards Board (GASB) is the standard-
setting bedy for govemmental accounting and financial reporting.  The GASB penodically
updates its codification of the existing Governmental Accounting and Financial Reporting
Standards  which, along  with  subsequent GASB  pronouncements  (Statements  and
Interpretations). constitutes GAAP for governmental umts, The more signtficant of these
accounting policies are desceribed below and, where appropriate. subsequent pronouncements
will be referenced.

A Financial Reportine Entity

This report includes all funds which are controlled by or dependent on the Bureau's Board
of Directors. Control by or dependence on the board was determuined on the basts of taxing
authority, authority to issue debt. election or appomtment of governing body. and other
general oversight responsibility.

In accordance with Governmental Accounting Standards Board. Statement 61, the Bureau
15 considered a related party of the Livingston Parnish Council, the governing body of the
parish. While the Livingston Parish Council appomts board members. the Livingston
Parish Council does not significantlv influence the operations of the Bureau nor 1s the
Bureau held accountable to the Livingston Parish Counctl for fiscal matters.

B. Basis of Presentation

The Bureau’s basic financial statements mclude both government-wide (reporting the
Bureau as a whole) and tund financial statements (reporting the Bureau’s major fund). Both
the government-wide and fund financial statements categorize primary activities as either
governmental or business-type. There were no activities of the Bureau categorized as a
business-type activity.

16



LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2025

Basic Fmanceial Statements - Government-Wide Statements

In the govemment-wide Statement of Net Position, the governmental activity column (a)
ts presented on a consolidated basis by column, (b) and 15 reported on a full acerual,
economie resouree basts,

The government-wide Statement of Activities reports both the gross and net cost of the
Bureau’s functions. The Statement of Activities reduces gross expenses by related program
revenues, operating and capttal grants. Program revenues must be directly assoctated with
the function. Operating grants include operating-specific and discretionary (either
operating or capital) grants while capital grants reflect capital-specific grants. The Bureau
does not have any program revenues or capital grants.

The net costs (by function) are normally covered by general revenue (taxes, interest and
investment earnings, ete.).

The Bureau does not allocate 1indirect costs.

This government-wide focus is more on the sustainability of the Bureau as an entity and
the change in the Bureau’s net position resulting from the current year’s activities.

Basic Fianeial Statements - Fund Financial Statements

The financial transactions of the Bureau are reported mn an mdividual fund 1o the fund
financial statements. This fund is accounted for by providing a separate set of selt-
balancing accounts that comprises its assets, liabilities, reserves. fund equity, revenues and
expenditures. This fund is reported by genenic classification within the financial statements.

The Bureau uses the following fund type:

Governmental Funds:

The focus of the governmental tunds’ measurement (in the fund statements) 15 upon
deternunation of financial position and changes i financial position (sources. uses, and
balances of financial resources) rather than upon net mcome. The followmg is a description
of the governmental fund of the Bureauw

The General Fund 15 the general operating fund of the Bureau. It 1s used to accountt for

all financial resources except those required to be accounted for in another fund. As of
December 31, 2025, 1t 15 the only fund of the Bureau.
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LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2025

Fund Equity

The Bureau implemented the provisions of Gevernmental Accounting Standards Board
Statement No. 54 which redefined how tfund balances are presented i fund tinancial
statements. In the governmental fund financial statements. fund balances are classified as
follows:

Nonspendable - Amounts that cannot be spent either because they are in nonspendable
torm or because they are legally or contractually required to be maintained intact.

Restricted - Amounts that can be spent only for specific purposes because of the state or
tederal laws, or externally imposed conditions by grantors or creditors.

Commutted - Amounts that can only be used for specific purposes determined by a tormal
action of the Bureau’s board. These amounts cannot be used for any other purpose unless
the Bureau’s board removes or changes the specitied use by taking the same type of action
that was employed when the funds were intially comnutted.

Assigned - Amounts that are designated as comnutted by the Bureau’s board but are not
spemdable until a budget ordinance s passed.

Unassigned - All amounts not included 1n other spendable classifications. The Bureau's
board has not adopted a policy to maintam the general fund’s unassigned fund balance
above a certamn mmunum level,

The details of the fund balances are mcluded in the Balance Sheet - General Fund. As
noted above, restricted funds are used first as appropnate. Assigned Funds are reduced to
the extent that expenditure authority has been budgeted by the Bureau’s board or the
assignment has been changed by the Bureau’s board. Decreases to fund balance first
reduce Unassigned Fund balance: n the event that Unassigned becomes zero. then
Assigned and Committed Fund Balances are used in that order.

Budgetary Practices

The Bureau utihizes the following budgetary practices:

The Executive Director of the Bureau prepares the annual budget. which 1s based on what
15 expected to be collected during the fiscal year, and the budget s approved by the
Bureau's Board. The adopted budget constitutes the authority of the Bureau to incur
labilines and authorize expenditures from the respective budgeted funds. Additionally,
certain expenditures are approved monthly by the Board betore payment. All budget
amounts presented in the financial statements have been adjusted for legally autherized
revisions of the annual budget during the vear. Appropnations lapse at the end of each
vear.
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LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2025

Budgets for the general fumd are adopted on a basis consistent with generally accepted
accounting principles (GAAP) and are presented on the moditied accrual basts of
accounting. Accordingly, the budgetary comparison schedules present actual expenditures
in accordance with the accounting principles generally accepted in the United States on a
basis consistent with the legally adopted budgets as amended. All budgetary amounts
presented retlect the onginal budget and the amended budget (which have been adjusted
for legally authorized revistons of the annual budget during the year).

N. Estimates

The preparation of tfinancial statements in conformtity with accounting principles generally
accepted in the Umited States of America requires management to make estimates and
assumptions that atfect the reported amounts of assets and habilities and disclosure of
contingent assets and habilities at the date of the financial statements and the reported
amounts of revenues and expenses duning the reporting period. Actual results could differ
from those estimates. and such differences may be matenal,

O, Reclassification of Prior Year Amounts

Certain prior year balances have been reclassified to conform to the cument vear
presentation.

P. Summary Financial Information for 2024

The financial statements include certamn prior year summarized imformation in total. Such
miformation does not mclude sufficient details to constitute a presentation in conformuty
with generally accepted accounting principles. Accordingly. such information shoukd be
read in conjunction with the Bureau's financial statements for the year ended
December 31, 2024, from which the summarized information was derived.

Cash and Cash Equivalents -

For reporting purposes, cash and cash equivalents mcelude cash, demand deposits, and time
certificates of deposit with onginal matunty dates of 90 days or less, Under state law the Bureau
may deposit funds withm a fiscal agent bank organized under the laws of the State of Lowstana.
any other state in the union, or under the laws of the United States. Further. the Bureaun may
invest in time deposits or certificates of deposit of state banks organized under Louistana law and
national banks having principal effices in Louisiana.

Cash and cash equivalents are stated at cost, which approximates market. These deposits must
be secured under state Jaw by federal deposit insurance. or the pledge of securities owned by the
bank.

X8
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LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2025

The market value of the pledged securities plus the federal deposit msurance must at all times
equal the amount on deposit with the bank. The following 15 a summary of cash and cash
equivalents and investments at December 31, 2025:

Book Bank
Balance Balance
Interest Bearing Demand Deposits $ 193555 S 194930
Interest Bearing Money Market Deposits 2887 3887

5 196,442 S 197817

Custodial Credit Risk - Deposits. In the case of deposits, this 15 the risk that m the event of a
bank failure, the Bureau’s deposits may not be retumned to it. To mutigate this nisk. state law
requires for these deposits (or the resulting bank balances) to be secured by federal depostt
insurance or the pledge of secunties by the fiscal agent bank. The market value of the pledged
securtties plus the federal deposit insurance must at all times equal the amount on deposit with
the fiscal agent bank. These securities are held in the name of the pledging fiscal agent bank m
a holding or custodial bank that 1s mutually acceptable to both parties. Even though the pledged
securities may be considered uncollateralized (Category 3) under the provisions of GASB
Statement 3, Louisiana Revised Statute 39:1229 imposes a statutory requirement on the custodial
bank to advertise and sell the pledged securities within 10 days of being notitied by the Bureau
that the tiscal agent has failed to pay deposited tunds upon demand. As of December 31, 2025,
the District has $197.817 1 demand deposits and money market deposits (collected bank
balances) for cash and cash equivalents. As of December 31, 2025, the $197.817 collected bank
balance of the demand deposits and money market deposits are fullv secured tfrom risk by tederal
deposit msurance.

3) Investments -
As of December 31. 2025, the Bureau had the followmg investments and maturities.

Investment Maturities (in Years)

Amortized Fair Less More
Investment Type Cost Value Than ] I-5 6-10 Than 10
U.S. Government and Agencies:
United States Treasurnies $ 222736 § 235309 $225.309 3 - S - S -
222756 225309 $225309 % - S - S -
LAMP 1.450,137 1,450,137
Total Investments $1.672.893 $1.675.446




LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2025

Fair Value Measurements. Certificates of deposits with oniginal maturity dates greater than 90
days which are stated at cost which approximates fair value are considered investments.
Investments m neonparticipating interest-earning contracts, such as nonnegotiable certificates of
depostts with redemption terms that do not consider market rates, are reported using a cost-based
measure which 15 permitted per GASB Statement No. 31, The U.S. Government and Agencies
mvestments are reflected at fair value.

The Bureau categorizes its fair value measurements within the fair value hierarchv estabhshed
by generally accepted accounting principles. The hierarchy 1s based on the valuation inputs used
to measure the tair value of the asset. Level 1 mputs are gquoted prices in active markets for
wlentical assets; Level 2 mputs are significant other observable iputs. Level 3 mputs are
signtficant unobservable inputs, The Bureau has the following fair value measurements as of
December 31. 2025, Umted States Treasury investments of $225.309 are valued using quoted
prices in active markets for identical assets (Level 1 inputs).

Interest Rate Risk. The Bureau does not have a formal investment policy that Itmits investment
maturities as a means of managing its exposure to fair value losses arising from increasing
mtetest rates.

C'ustodial Credit Risk. For an investment, this is the risk that. in the event of failure of the
counterparty. the govemment will not be able to recover the value of its investments or collateral
securifies that are m the possession of an outside party. In the case of certificates of deposit. this
1s the risk that in the event of a bank failure. the Bureau’s mvestments may not be returned to it.
The Bureau’s mvestments m U.S. Governments and Agencies either carry the explicit guarantee
of the United States government or are within the Securities Investor Protection Corporation’s
coverage lmmt therefore, none of the Bureau’s U.S. Government and Agencies balance of
$225.309 was exposed to custodial credit risk as of December 31, 2025,

Investments also consist 0f $1,450.137 m the Lowsiana Asset Management Pool (LAMP), a local
government external investment pool. The LAMP mvestment 1s stated at the value of the pool

=

shares, which 1s the same as the fair value which s permitted per GASB Statement No. 79.

LAMP is administered by LAMP, Inc.. 2 non-profit corporation organized under the laws of the
State of Loursiana. Only local government entities having contracted to participate m LAMP
have an mvestment mterest in 1ts pool of assets. The primary objective of LAMP is to provide a
safe environment for the placement of public funds m short-term, high-quality investments, The
LAMP porttolio includes only securities and other obligations i which local governments n
Loutstana are authertzed to invest in accordance with LSA-R.S. 33:2955.

GASB Statement 30, Deposit and Ivesiment Risk Disclosure. requires disclosure of credit risk.
custodial credit risk. concentration of credit risk interest rate risk. and foreign currency risk for
all public entity investments.

X
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LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2025

accordance with modified accrual, but not Jeferred m the government-wide financial statements
tn accordance with the accrual basts. Interest and investment earnings are recorded only 1f paid
within 60 days, since they would be considered both measurable and available. Allowances for
uncollectible accounts receivable are based upon historical trends and the pertodic aging and
write-oft of accounts recervable.

Due From Other Governments at December 31,2025 consists of $61.332 due from the Livingston
Parish Scheel Board for Teurist tax.

(5 Changes in Capital Assets -
Capttal asset activity for the vear ended December 31, 2025 for governmental 1s as tollows:

Balance Balance
December 31,2024 Additions Deletions  December 31, 2023

Govermmental Activities

Capital Assets not bemg Depreciated:

Land ¥ 120350 $§ - 3 - b 1200350
Total Capatal Asscts not being Depreciated 120,350 - - 1200350
Capital Assets being Depreaiated:
Buildings and Improvements 157.217 - - 157,217
Infrastructure 60,000 - - 60,000
Veheles 52.257 - - 52.257
Machinery and Equipment 50211 - - 50211
Furniture and Equipment 30.753 - - 30,753
Total Capital Assets bemg Depreciated 350,438 - - 350,438
Less Accumulated Depreciation:
Buldings and Improvements 108,185 7447 - 115,632
Infrastructure 60.000 - - 60,000
Vehicles 2612 10,451 - 13,063
Machinery and Equipment 48,839 525 - 49,304
Furmiture and Fixtures 19,742 2,512 - 22254
Total Accumulated Depreciation 239.37: 20.935 - 260313
Total Capital Assets being 111,000 (20.935) - 90,125
Depreciated, Net
Total Governmental Activities Capital Assets, Net  $ 2304100 320935 § - b 210475

Depreciation expense for the year ended December 31, 2025 15 $20.935, as reported m the
Statement of Activities,
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LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2025

Long-Term Obligations -

The following is a summary of long-term obligation transactions for the vear ended

December 31, 2025;

Guvernmental Achivities.

Compensated Absences $

Total Long-Term Obligations $

Balasce Dhie Withiu
December 31, 2024 Addstions Deletions Decensher 31,2025 One Year
5 3.250 ;) 1.354 31460 ) 7.536
$ 3250 $ 1.354 346l $ 7336

Litigation -

At December 31, 2025, there 1s no hitigation pending against the Bureau.

Risk Management -

The Bureau 1s exposed to various risks of loss related to theft. damage, or destruction of assets,
torts, imjuries. natural disasters, and many other unforeseeable events. The Bureau maintains
commercial msurance policies for the claims related to the atorementioned risks, The Bureau's
payment of the msurance policy deductible is the only hability associated with these policies,

Compensation Paid Board Members -

None of the board of directors receive compensation for serving on the board. The hsting of

board members follows:

Compensstion Term
Naiue, Title. Contact Number Address Received Expiration
Dean Lawrence. Board Meber 38920 Hwy 16
(223) 413-41018 Denfian Sprimes, LA 74H06 % - 211220
Chris Comeaux. Board Member 30922 Caney Branch Rd
(223) 9T7N-4823 Denbiaim Springs. LA 70706 - 212027
Donmna Jennings. Co-Chair 13170 Montrose South
{225) 4451100 Denham Sprags, LA 70724 - 2112026
Joey Foutenot, Board Member PO Box 52
(9857 500-4303 Spnnghield, LA 70462 - 2/11:2026
Lynn Sibley. Board Member 1315 Fendren Sibley Rd
1225) 954-0493 Walker, LA 70735 - 212026
Kaun Meton Aydeli Chawman PO Box 362
(225) 9751530 French Settlement. LA 70733 - 211:°2026
Robett Reviolds. Board Memba 30619 N. John Drve
(225)315-3776 Denham Springs, LA 70726 - 21172026
Chris Levy. Boad Member 27670 LA-43
(UB5) 542-5220 Hanmond, LA 70403 - 21720260
Tared Clay Parker. Secretary Treasurer 34934 Newsom Lane
{985) 507-2us2 Denham Sprags, LA 7o704 - 212027
5 -
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LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

DECEMBER 31, 2025

Schedule of Compensation, Benefits and Other Payments to Agency Head -

In accordance with Loursiana Revised Statute 24:313A0 the following s a Schedule of
Compensation and Benefits recerved by Enic Edwards, Executive Director, who was the acting
agency head for the year ended December 31, 2025:

Purpose Amount

Salary $ 98,168
Benefits - Insurance 17,869
Benefits - Retirement 2.945
Per Diem 630
Cellular Phone Reimbursement 1.924
(ther Reimbursements 30
Conterence Travel/Lodging 3.210
Spectal Meals 1.067

$ 125.863

Current Accounting Pronouncements -

The tollowing statements of the Governmental Accounting Standards Board will be eftective for
years subsequent to the Bureau's fiscal year 2025:

1. Statement No. 103 — Financiul Reporting Model Improvements (2026)
2. Statement No. 104 — Disclosure of Certain Cupital Assers (2026)
3. Statement No, 105 — Subsequent Events (2027)

Management is currently evaluating the effects of the new GASB pronouncements.
Current Year Adoption of New Accounting Standards

The tollowing statement of the Governmental Accounting Standards Board (GASB) 1s eftective
tor the Bureau’s 2025 fiscal year. The Bureau has adopted and implemented this statement in the
preparation of the financial statements tor the year ended December 31. 2025:

During the year, the Bureau adopted GASB Statement No. 102 Certain Risk Disclosures,
This new accounting standard had ne matenal etfect on the Bureau’s financial statements.

Subsequent Events -

Management has evaluated subsequent events and transactions for potential recognition or
disclosure in the financial statements through June 16, 2026, the date which the tinancial
statements were avatlable to be tssued.
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LIVINGSTON PARISH CONVENTION AND VISITORS BUREAU

SCHEDULE OF PRIOR AUDIT FINDINGS

FOR THE YEAR ENDED DECEMBER 31. 2025

A. Internal Control Over Financial Reporting

None

B. Compliance and Other Matters

None
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INDEPENDENT ACCOUNTANT'S REPORT
ON APPLYING AGREED-UPON PROCEDURES
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v. Receipts/Collections, including receiving. recording. and preparing depesits. Also. policies and
procedures should include management’s actions to determine the completeness of all collections
for each type of revenue or agency fund additions (e.g.. periodic confirmation with outside parties,
reconciliation to utility billing after cutoft procedures, reconcihiation of traffic ticket number
sequences. ageney fund forferture monies confirmation). — No exceptions,

v. Payroll/Personnel, including (1) payroll processing. (2) reviewing and approving time and
attendance records, meludmg leave and overtime worked, and (3) approval process for employee
rates of pay or approval and mamtenance of pay rate schedules. — No exceptions.

vi. Contracting, including (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review, (4) approval process, and (5) monitoring process. — No exceptions.

vir. Travel and Expense Reimbursement, including (1) allowable expenses, (2) dollar thresholds by
category of expense. (3) documentation requirements, and (4) required approvers. — No exceptions.

vin. Credit Cards (and debit cards, fuel cards, purchase cards, if applicable). including (1) how cards

are to be controlled. (2) allowable business uses. (3) documentation requirements. (4) requured
approvers of statements, and (5) monitoning card usage (e.g., determining the reasonableness of fuel
card purchases). — No exceptions.

iX. Ethics. mcluding (1) the prohibitions as detined in Louisiana Revised Statute (RS 42 1111-1121.
(2) actions to be taken 1f an ethics violation takes place. (3) system to monttor possible ethies
violations, and (4) a requirement that documentation s maintained to demonstrate that all employees
and ofticials were notified of any changes to the entity’s ethics policy. — No exceptions.

X. Debt Service, mcluding (1) debt issuance approval, (2) continuing disclosure’/EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements. — No exceptions.

xi. Information Technology Disaster Recovery/Business Continuaity. including (1) identification of
critical data and trequency of data backups. (2) storage of backups in a separate physical location
1solated from the network. (3) pentedic testing/ventfication that backups can be restored, (4) use of
antivirus software on all systems, (3) timely application of all available system and software
patches/updates. and (6) identification of personnel. processes, and tools needed to recover
operations after a critical event. — No exceptions.

xi. Prevention of Sexual Harassment. imncluding RS 42:342-344 requirements for (1) agency
responsibilities and prolibitions, (2) annual emplovee training, and (3) annual reporting. — No
exceptions.

2) Board or Finance Committee

1t.

Obtain and inspect the board finance comnuttee minutes for the fiseal period, as well as the board’s
enabling legislation, charter, bylaws, or equivalent document in effect during the fiscal penod, and:

Observe that the board/finance commuittee met with a quorum at least monthly, or on a frequency in
accordance with the board’s enabling legislation. charter, bylaws, or other equivalent document. —
No exceptions.

For those entities reporting on the governmental accounting model. review the minutes from all
regularly scheduled board/finance committee meetings held during the fiscal year and observe
whether the minutes from at least one meeting each month referenced or included monthly budget-
to-actual comparisons on the general fund, quarterlv budget-to-actual comparisons. at a minimum,
on all proprietary funds | and semi-annual budget-to-actual comparisons, at a munimum, on all
special revenue funds. — No exceptions,

b
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3)

For govemmental entities. obtain the prior vear audit report and observe the unassigned tund balance
in the general fund. If the general fund had a negative ending unassigned fund balance 1n the prior
year audit report, observe that the minutes for at least one meeting during the tiscal period referenced
or ichuded a formal plan to eliminate the negatve unassigned fund balance in the general fund. -
Per review of the prior vear’s audit report, there was no negative ending unassigned fund
balance in the general fund.

Observe whether the board/finance committee recerved written updates of the progress of resolving
audit finding(s). according to management’s corrective action plan at each meeting until the findings
are considered fully resolved. — No exceptions.

Bank Reconciliations

4)

Obtain a listing of entity bank accounts for the fiscal period from management and management’s
representation that the listing 15 complete. Ask management to 1dentify the entity’s main operating
account. Select the entity’s main operating account and randomly select 4 addinional accounts (or all
accounts 1f less than 5). Randomly select one month from the tiscal period. obtain and inspect the
correspomding bank statement and reconuihation for each selected account. and observe that

t.  Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (e.g.. tmitialed and dated or electronically logged); — No exceptions.

1. Bank reconciliations include written evidence that a member of management or a board member
who does not handle cash, post ledgers. or issue checks has reviewed each bank reconeiliation within
1 month of the date the reconcihation was prepared (e.g., nittaled and dated or electrontcally
logged). and - No exceptions.

nt. Management has documentation reflecting it has researched reconciling tems that have been
outstanding for more than 12 months trom the statement closing date. if applicable. — No exceptions.

Collections (excluding electronic funds ransfers)

Obtain a listing of deposit sites for the fiscal period where deposits for cash/checks money orders (cash)
are prepared and management’s representation that the listing 1s complete. Randomly select 5 deposit
sites (or all deposit sites 1f less than 51 — No exceptions.

For each deposit site selected, obtain a hsting of collection locations and management’s representation
that the listing 15 complete. Randomly select one collection location tor each deposit site (1e, 5
collection locations for 5 deposit sites), obtain and inspect written policies and procedures relating to
emplovee job duties (if no wnitten policies or procedures, then inquire of employees about their job
duties) at each collection location, and observe that job duties are properly segregated at each collection
location such that

t.  Employees responsible for cash collections do not share cash drawers/registers; — No exceptions.

n. Each employee responsible for collecting cash 1s not also responsible for preparing/making bank
deposits, unless another employee’/othicial 1s responsible for reconciling collection documentation
(e.g.. pre-numbered receipts) to the deposit; — No exceptions.

n1. Each emplovee responsible tor collecting cash s not also responsible for posting collection entries
to the general ledger or subsidiary ledgers. unless another employee/ofticial s responsible for
reconciling ledger postings to each other and to the deposit; and — No exceptions.



5)

tv. The employee(s) responsible for reconciling cash collections to the general ledger and/or subsidiary
ledgers. by revenue source and/or custodial fund additions, 15 (are) not responstble for collecting
cash, unless another employee/official verties the reconcihation. — No exceptions,

Obtain from management a copy of the bond or insurance policy for thett covering all employees who
have access to cash. Observe the bond or insurance policy for theft was enforce during the fiscal period.
— No exceptions.

Randomly select two deposit dates for each of the 5 bank accounts selected tor Bank Reconcitliations
procedure #3A (select the next depostt date chronologically if no deposits were made on the dates
randomly selected and randomly select a deposit if multiple deposits are made on the same day).
Altematively, the practittoner may use a source document other than bank statements when selecting
the deposit dates for testing, such as a cash collection log. daily revenue report. receipt book, ete. Obtain
supporting documentation tor each of the 10 deposits and

1. Observe that receipts are sequentially pre-numbered. — No excepfions.

n. Trace sequentially pre-numbered receipts, system reports. and other related collection
documentation to the deposit ship. — No exceptions.

t1. Trace the deposit slip total to the actual deposit per the bank statement. — No exceptions.

1v, Observe the deposit was made within one business day of receipt at the collection location (within
one week it the depository s more than 10 miles from the collection location or the deposit 15 less
than $100 and the cash 1s stored securely 1n a locked safe or drawer). — No exceptions.

v. Trace the actual deposit per the bank statement to the general ledger, — No exceptions,

Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty cash
purchases)

Obtain a hsting of locations that process payments for the fiscal period and management’s
representation that the histing 1s complete. Randomly select 5 locations (or all locations if less than 5).
— No exceptions.

For each location selected under #5A above. obtain a histing of those employees involved with non-
pavroll purchasing and payment functions. Obtain written policies and procedures relating to employee
job duties (if the agency has no written policies and procedures. then inquire of emplovees about their
job duttes). and observe that job duties are properly segregated such that:

1. At least two employees are involved in initiating a purchase request, approving a purchase. and
placing an erder or making the purchase; - No exceptions.

t. At least two employees are mnvolved in processing and approving pavments to vendors: — No
exceptions.

tit.  The employee responsible tor processing payments is prohibited from adding/moditying vendor

files, unless another employee 1s responsible for periodically reviewing changes to vendor files; —
No exceptions.

iv.  Either the employee/official responsible for signing checks mails the payment or gives the signed

checks to an employee to matl who 1s not responsible for processing pavments: and — No exceptions.
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6)

v, Omly emplovees/officials authorized to sign checks approve the electronic disbursement (release) of
funds, whether through automated clearinghouse (ACH). electronic funds transfer (EFT). wire
transter. or some other electronic means, — No exceptions.

[Note: Findings related 1o controls thar constrain the legal anthorin: of cerrain public officials (e.g.,
mavor of a Lawrason Act municipality) should not be reported. ]

For each location selected under #35A above, obtain the entity’s non-payroll disbursement transaction
population (excluding cards and travel reimbursements) and obtam management’s representation that
the population 15 complete. Randomly select 5 disbursements for each location, obtain supporting
documentation for each transaction. and: — No exceptions.

Observe whether the disbursement, whether by paper or electronic means, matched the related
ortgmal ienuzed mvoice and supporting documentation indicates that deliverables included on the
involce were received by the entity. — No exceptions.

Observe whether the disbursement documentation included evidence (e.g.. mmtial/date. electronic
logging) of segregation of duties tested under #3B above. as apphcable. — No exceptions.

Using the entity’s mam operating account and the month selected 1n Bank Reconciliations procedure
#3A, randomly select 5 non-payroll-related electronie disbursements (or all electronic disbursements if
less than 5) and observe that each electronic disbursement was (a) approved by only those persons
authorized to disburse funds (e.g.. stgn checks) per the entity’s pohev. and (b) approved by the required
number of authorized stgners per the entity’s policy. Note: If no electronic puyvments were made from
the main operatmg account durmg the month selecred the practitioner should select an alternative
month ad-or account for tesitng that does include clectronte dishursements. — No exceptions.

Credit Cards/Debir Cards/Fuel Cards/Purchase Cards (Cards)

1l

Obtain from management a listing of all active credit cards, bank debit cards, fuel cards, and purchase
cards (cards) for the fiscal pertod. including the card numbers and the names of the persons who
maintained possession of the cards. Obtam management’s representation that the listing 1s complete. —
No exceptions.

Using the listing prepared by management. randomly select 5 cards (or all cards it less than 5) that were
used during the fiscal period. Randomly select one monthly statement or combined statement for each
card (for a debit card. randomly select one monthly bank statement). obtain supportung documentation.
and:

Observe whether there s evidence that the monthly statement or combined statement and supporting
documentation (e.g.. onginal receipts for credit/debit card purchases, exception reports for excessive
tuel card usage) were reviewed and approved, in writing (or ¢lectronically approved), by someone
other than the authorized card holder (those instances requiring such approval that may constrain
the legal authority of certain public offictals. such as the mayor of a Lawrason Act munictpality,
should not be reported): and — No exceptions.

Observe that finance charges and late fees were not assessed on the selected statements. — No
exceptions.

Using the monthly statements or combined statements selected under #6B above, excluding fuel cards,
randomly select 10 transactions (or all transactions tf less than 10) from each statement, and obtain
supporting documentation for the transactions (1.e.. each card should have 10 transactions subject to
mspection).  For each transaction, observe it ts supported by (1) an original ttemized receipt that
wlentifies precisely what was purchased. (2) written documentation of the business/public purpose, and

>






9)

Payroll and Personnel

it

1.

v,

C.

Obtain a listing of emplovees and officials employed during the fiscal period and management’s
representation that the Iisting 1s complete. Randomly select 5 employees or otficials, obtan related paid
salaries and personnel files. and agree paid salaries to authorized salaries/pay rates in the personnel files.
— No exceptions.

Randomly select one pay pertod durimg the fiscal pertod. For the 5 employees or officials selected under
#9A above. obtain attendance records and leave documentation for the pay period. and.

Observe all selected emplovees or ofticial decumented their daily attendance and leave (e.g..
vacation. sick, compensatory. — No exceptions.

Observe whether supervisors approved the attendance and leave of the selected emplovees or
officials: — No exceptions.

Observe any leave accrued or taken Jduring the pay pertod 1s reflected in the entity’s cumulative
leave records; and — No exceptions.

Observe the rate paid te the employees or officials agrees to the authorized salarv/pay rate found
within the personnel file. — No exceptions.

Obtain a histing of those employees or officials that recetved termination payments during the tiscal
period and management’s representation that the list is complete. Randomly select twe employees or
officials and obtain related documentation of the hours and pay rates used in management’s termination
payment c¢alculations and the entity’s policy on ternunation payments, Agree the hours to the
employee’s or official’s cumulative leave records, agree the pay rates to the employee’s or ofticial’s
authorized pay rates n the employee’s or official’s personnel] files. and agree the termination payment
to entity policy. — No exceptions.

Obtain management’s representation that emplover and employee portions of third-party payroll related
amounts (¢.2.. payroll taxes. retirement contributions. health 1nsurance premiums. garnishments,
workers’ compensation premiums, etc.) have been paid. and any associated forms have been filed, by
required deadhines. — No exceptions.

10y Ethics

A

Using the 5 randomly selected employees/officials from Payroll and Personnel procedure #9A obtam
ethics documentation from management, and:

1. Observe whether the documentation demonstrates that each employee/otficial completed one hour
of ethics training during the calendar year as required by R.S. 42:1170; and — No exceptions.

1. Observe whether the entity maintatns documentation which demonstrates that each emplovee and
official were notified of any changes to the entity’s ethics policy during the fiscal period. as
apphicable. — No exceptions.

Inquire and/or observe whether the agency has appointed an ethics designee as required by RS,
42:1170. — No exceptions.



11) Debt Service

Obtain a listing of bonds/notes and other debt istruments issued durmg the fiscal period and
management’s representation that the histing 15 complete. Select all debt mstruments on the histing,
obtain supporting documentation, and observe that State Bond Commnussion approval was obtained for
each debt instrument 1ssued as required by Article VIL Section 8 of the Louisiana Constitution. — No
debt was issued during current fiscal period.

Obtain a hsung of bondsmotes outstanding at the end of the fiscal period and management’s
representation that the histing 15 complete. Randemly select one bond/nete. inspect debt covenants,
obtain supporting documentation for the reserve balance and payments, and agree actual reserve
balances and payments to those required by debt covenants (including contingency funds, short-hved
asset funds, or other funds required by the debt covenants). — No exceptions.

12) Frawud Notice

A

Obtain a hsting of misappropnations of public funds and assets during the fiscal pertod and
management’s representation that the listing 1s complete. Select all misappropriations on the histing,
obtain supporting documentation, and observe that the entity reported the misappropration(s) to the
legislative auditor and the Bureau attorney of the parish in which the entity is domiciled as required by
R.S. 24-523. — No exceptions.

Observe the entity has posted. on 1ts premises and website. the notice required by R.S. 24:523 ]
concenung the reporting of misappropriation, fraud. waste. or abuse of public funds. — No exceptions.

13) Information Technology Disaster Recovery/Business Continuity

Pertorm the following procedures. verbally discuss the results with management, and report “We
performed the procedure and discussed the results with management.™

A.

e

Obtain and inspect the entity’s most recent documentation that 1t has backed up 1ts critical data (1f there
ts no written documentation, then inquire of personnel responsible for backing up critical data)y and
observe evidence that such backup {a) occurred within the past week. (b) was not stored on the
government’s local server or network, and (¢) was encrypted. — We performed the procedure and
discussed the results with management.

Obtain and inspect the entity s most recent documentation that 1t has tested/verified that its backups can
be restored (if there 1s no written documentaton. then mquire of personnel responsible for
testing/ventying backup restoration) and ebserve evidence that the test/verification was successfully
performed within the past 3 months. — We performed the procedure and discussed the results with
management.

Obtain a hsting of the entity s computers currently tn use and thetr related locattons, and management’s
representation that the histing 1s complete. Randomly select 3 computers and observe while management
demonstrates that the selected computers have current and active antivirus software and that the
operating system and accounting system software 1n use are currently supported by the vendor. — We
performed the procedure and discussed the results with management,.



D. Randomly select 5 terminated emplovees (or all terminated employees if less than 5) using the list of

terminated employees obtatned in Payroll and Personnel procedure #9C. Observe evidence that the
selected terminated employees have been removed or disabled trom the network. — We performed the
procedure and discussed the results with management,.

Using the 5 randomly selected employees/ofticials from Payroll and Personnel procedure #9A, obtain
cybersecurtty training  documentation from management, and observe that the dJdocumentation
demonstrates that the following employees/otticials with access to the agency’s information technology
assets have completed cybersecurity tramming as required by R.S. 42:1267. The requirements are as
tollows: - We performed the procedure and discussed the results with management.

Hired before June 9. 2020 - completed the traiming; and
Hired on or after June 9. 2020 - completed the tratning within 30 days of tnitial service or
employment.

14) Prevention of Sexual Harassment

A

Using the 3 randomly selected employees/officials from Pavroll and Personnel procedure #9A, obtatn
sexual harassment traming documentatton from management, and observe the documentation
demonstrates each employee/otticial completed at least one hour of sexual harassment tramning duning
the calendar year as required by R.S, 42:343. — No exceptions.

Observe the entity has posted its sexual harassment policy and complamt procedure on its webstte (or
in a conspicucus location on the entity’s prenuses if the entity does not have a website). — No
exceptions.

Obtain the entity’s annual sexual harassment report for the current fiscal period, observe that the report
was dated on or before February 1. and observe 1tinchuides the apphcable requirements of R.S, 42-344-
- No exceptions.

t. Number and percentage of public servants in the agency who have completed the traimng
requirements;

1. Number of sexual harassment complaints received by the agency:
11 Number of complaints which resulted in a finding that sexual harassment occurred;

tv. Number of complaints in which the finding of sexual harassment resulted in discipline or corrective
action; and

v, Amount of tme 1t took to resolve each complamt,

We were engaged by the Bureau to perform this agreed-upon procedures engagement and conducted our
engagement in accordance with attestation standards established by the American Institute of Certified Public
Accountants and applicable standards of Government Audiring Standards. We were not engaged to and did
not conduct an examimation or review engagement, the objective of which would be the expression of an
opinton or conclusion. respectively. on those C/C areas identufied in the SAUPs, Accordingly, we do not
express such an optnion or conclusion. Had we pertformed addittonal procedures. other matters might have
come to our attention that would have been reported to you.

We are required to be independent of the Bureau and to meet our other ethical responsibilities, in accordance
with the relevant ethical requirements related to our agreed-upon procedures engagement.
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