














approximately 70 miles of roads maintained by the city. This report includes all funds that are
controlled by or are dependent on the City.

The City was incorporated as a village tn 1946 — W_H. Keves served as the first mayor - but its name
was established in 1888 recognizing the rural settlement that surrounded the post oftice and ratlroad
station. Baker was a stop on the lllinois Central Railroad line connecting New Orleans with Memphis,
™.

Onginally governed by the provisions of the Lawrason Act. the electorate adopted a Home Rule
Charter on May 16, 1970, that would become effective on July 1, 1972, The Charter provided for a
mayor-council form of government. There are five council members elected by the citizens residing
within their respective districts to serve a four-year term.  Legislative authority is vested i the
Council. The mayor, also elected for a four-year term. 1s responsible for the day-to-day operations
of all departiments of the City. An orgamizational chart follows that provides an overview of how all
branches and departments work together.

The purpose of the municipahty 1s to promote the general welfare and the safety. health, peace. good
order, comfort, convenience, and the morale of 1ts inhabitants,  To this regard, the City provides a
full range of services. mcluding (1) police and fire protection. (2) water. gas and sewer distribution
services, (3) refuse collection: (4) building inspections, (5) licenses and permits, (6) construction and
maintenance of streets and other infrastructure, (7) economic development. (¥) full-service bunials
and (9) community. recreational and cultural activities. The City 1s also financially accountable for
a legally separate court system and marshal, both of which are included in the tollowing financial
report as blended component units.

The City is required to adopt a budget for the tiscal vear no later than June 15" to serve as the
toundation tor financial planning and control. A pay plan, operating and capital budget and a capital
program are submitted by the Mayor to the Council for consideration and are adopted on a
departmental level. The budget 1s legally enacted via passage of an ordinance by the City Council
during a public hearing. Addittonal information regarding the budgeting process can be tound 1n the
note disclosures.

Economics and the Lacal Economy

The City 1s yust outside of the City of Baton Rouge that serves as the seat of government within the
State of Lowstana, Major industries located within or near the Cuy’s boundartes include a major
atrport. hospitals, construction, and manufacturing/industrial businesses, The City has rail service
and its proximity to the Mississippt River and the interstate highway system provides businesses with
manageable transportation costs, It is within 60 miles of five major universities and two community
colleges. It 1s close enough to hear the tigers roar at the Greater Baton Rouge Zoo and houses acres
of other parks for golf. tennis and other sporting events or just emjoying the green space. Its walking
paths include state-of-the-art outdoor exercise equipment — the Energi Total Body Fitness and the
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Life Trails Advanced Wellness System. These were developed to deliver a synergistic workout tor
ages 13 and up as well as provide a tailored program for older adults to perform daily tasks easily and
independently. The playground has recently been updated and expanded. including a zip line. These
exercise and play options are tn the Martin Luther King Memorial Park that 1s utihzed by hundreds
daily, voung and old alike!

The unemployment rate for its citizens decreased by less than 1%, and both median household and
homeowner income remained relatively the same over the past year. Home ownership 1s attorded to
approximately 70%; of the population — resulting from emphasis on atfordable housing and residential
development. The average length of staying in Baker after moving here 1s significantly higher than
the state average. This s a testament to the economic and community-oriented environment
established by the City’s govermment that continues to be an impetus for future development, More
than 36% of the population 1s under 18 years of age, mndicating a growing sector of vounger tamilies.
The crime rate continues to be one of the lowest of all mumerpaliies in Lowsiana and the satest in
East Baton Rouge Parish.

This Past Year

Plans for smart growth drive the aity’s efforts for economic and community development which
mcludes expansion to allow for the construction of new homes. retail and industrial businesses and
green space to complement both. Doing se increases the revenue sources avatlable for the
govenument to continue providing quality services while expanding on those services and adding
others that bring quality of place and being. This philosephy has been followed for the past nine

years, and the statistics discussed above evidence its success.

Construction of the Baker Youth Park. anticipated to be completed 1n the summer of 2026, began
with a ground-breaking that was well-attended by these with memories of playmg there in their youth
and those that look forward to utilizing the state-of-the-art baseball field in theiwr future. The
playground equipment in MLK Park was expanded with innovative apparatus along with a zip hine.
The City’s Recreation Commission has added vouth sports programs as well as wellness activities at
the parks and gymnasiums through its partnership with BREC inchuding pickleball, yoga. Pilates and
dance.  All these evidence management’s concentration on the importance of youth development —
mind. body and spirit.

Utility distribution systems — gas. sewer. and water — continued fo receive mamntenance required as
with any aging system to ensure its continued use. Major line replacements and extensions will
continue into the coming year, allowing the City to tocus on the quality of s utility services. The
ability to expand serviees to areas both within and outside of the City’s boundaries because of these
projects provides an infrastructure that will not be unduly taxed trom growth and age.

Another major component of the master plan. and of great interest to many of our residents, involves
the flow of water throughout the City to avoid flooding that impacts the safety of persons and
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CITY OF BAKER, LOUISIANA
MANAGEMENT’S DISCUSSION & ANALYSIS
YEAR ENDED JUNE 30, 2025

The Basic Financial Statements include government-wide and fund financial statements. Government-wide
financial statements consist of the Statement of Net Posttion and the Statement of Activities {(on pages 20 — 22) and
provide information about the activities of the City as a whole and present a longer-term view of the City’s finances.

Fund fimanaal statements start on page 23, For governmental activities. these statements depict how services were
financed 1n the short term as well as what remains for future spending. Fund financial statements also report the
City’s operations in more detail than the government-wide statements by providing information about the City’s
most sigmticant funds.

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The government-wide hnancial statements consolidate the governmental funds (governmental activities) and
proprietary funds (business-type activities) into a total for the primary government. They use the accrual hasis of
accountmy, which is like accountimy methods used by most private-sector companies.  Revenues and expenses are
reported regardless of when cash s received or paid. Thus, revenues and expenses are reported 1n these statements
for some items that will only result in cash flows in future tiscal pertods  The two kinds of activities reported in the
government-wide statements are deseribed below followed by an analvsis of net position and changes thereto.

Governmental activities - Most of the City™s basic services are reported here. meludimg public safety, streets and
samtation. culture and recreation, econonue development. and general administration. Sales, franchise and property
taxes, charges for services mcluding sanitation finance most of'these activities.

Business-type activities - The City charges a tee to customers to help it cover the cost of certain services it provides.
In addition to a cemetery, the City operates gas, water and sewer distribution systems which are reported heremn.

Condensed Statement of Net Position

June 30, 2025 and 2024
{In thousands)

Govermnental Activities Business-Type Activities Total
2025 2024 2025 2024 2025 2024

Current and other assets S 9410 5 15780 S 3.167 S 5255 5 12577 $ 21044
Capital aseets 18,401 19,338 16,393 15,170 34.990 34,508

Total ussets 27811 35427 19762 20423 47.373 335852
Deferred outtlows of resources 3402 3.088 203 308 3.007 3396
Current and other Habilities 1074 12,168 35366 3449 4.640 15617
Long-term Labilities 15717 101929 7.630 7.924 23.373 T8 B

Total liabilities 16.791 23.097 12 11373 28.013 3447
Deferred intlows of resources | I 1975 39 207 1.181 2182
Net Position
Net mvestment in capital assets 1%.392 18273 10810 9.193 29.202 27 468
Restricted 3385 R.679 332 478 4.717 Y 137
Unrestricted {8477) {13.809) {3450 (32 {11933} (14.329)

Total net pusition 13,300 3 13043 S _8.080 F9.153 3 2198 $ 22200
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CITY OF BAKER, LOUISIANA
MANAGEMENT’S DISCUSSION & ANALYSIS
YEAR ENDED JUNE 30, 2025

On June 30, 2025, the City’s net position was $22.1 million.  Restricted net position totahing $4.7 nullion are
reported separately to show legal constraints from debt covenants and enabling legislation that hnuts the ability to
use that net position for day-to-day operations. Another $27.5 nullion 1s invested in infrastructure and other capital
assets.  Unrestricted net position represents that portion of resources that can be used to finance dav-to-day
operations without constraints established by debt convents. enabhing legislation or other legal requirements

Changes in Net Position
Years ended June 30, 2025 and 2024

{In thousands)

Governmental Business-Type
Activities Activities Total
2025 2024 2025 2024 2025 2024

Program revenues:

Charges for serviees £ 2939 $ 2124 $ 4.608 $ 44586 $7.547 § 6610

Operatmy grants 35 26 35 - 70 26

Camtal grants 471 1,520 370 - 847 1,520
General revenues:

Ad valorem taxes 493 471 - - 493 471

Sales taxes 9,471 9.001 - - 9471 g.001

Franchise taxes 771 726 - - 171 726

Other taxes 2,307 278 - - 2.367 278
Other general
revenues transfers 530 5.696 1.280) (3,76() {750 1936

Total revenues 17.077 19.842 3.739 726 20.810 20,568

Functions proyram:

(eneral government 2.823 27160 - - 2823 2710

Public safety 7.692 8,357 - - 7,692 8,557

Public works 4.670 3547 - - 4.670 3.547

Fconemic/recreational Sid 646 - - 14 646

Utihitres - - 3,921 3.723 3.921 3,723

Cemetery - - 364 315 3od 315

Sewer revenue - - 61 53 o1 53

Total expenses 15,999 15,460 4,346 4,091 20,345 19551

Change in Net Position $1.078 $§ 4,382 § (607) $(3.365) $ 471 $ 1017

Governmental activities realized an increase in revenues over expenditures of $1 08 nullion. which was a lesser
increase than the prior year, due in part because of decreased transfers from other funds and decreased grants.
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CITY OF BAKER, LOUISIANA
MANAGEMENT’S DISCUSSION & ANALYSIS
YEAR ENDED JUNE 30, 2025

Business-type activities reahized a deerease of $60)7 thousand which was an increase over the prior year's negative
change by $2.76 million in net position  This was a result of transters to the general fund needed by that tund to
provide the ability for capital outlay and technological upgrades. These are expected to be reimbursed in the
subsequent vear.

FUND FINANCIAL STATEMENTS

A tund 1s a grouping of related accounts that ix used to maintain control over resources that have been segrepated
for specific activities or obgectives, Traditional users of governmental tinancial statements will find the fund
financial statement presentation more tanmhar. The focus 1s on major funds, rather than genence fund types. An
analysis of the Citv'’s major funds begins on page 22 with the fund financial statements that provide detailed
information about the most significant funds and not the City as a whole.

The General Fund 1s always considered a major fund. Special revenue funds are required to be established by state
law or by bond covenants. Of the City’s special revenue tunds. both the Street and City Court Funds are considered
major. All non-major governmental funds are presented mn one colummn. titled other non-major governmental funds.
Combmmg financial statements of these funds can be found in the Other Information Section. The general and
special revenue funds are referred to as governmental funds.

The other type of funds maintained by the City are referred to as proprietary funds including Uhility. Cemetery and
Sewer Revenue. Each s presented separately as sigmficant funds.

Governmental funds - Governmental funds are used to account for essentiaily the same functions as governmental
activities m the government-wide finanvial statements. However, unhke the government-wide financial statements,
governmental fund tinancial statements tocus on near-term inflows and outflows of spendable resources, as well as
balances of spendable resources available at the end of the fiscal year. Most of the City’s basic services are reported
in these types of funds. The modified accrual basis of accounting 15 utilized which measures cash and all other
financial assets that can readily be converted to cash. The governmental fund statements provide a detailed short-
term view of the City’s general government operations and the basic services it provides. Governmental fund
mnformation helps detenmine whether there are more or fewer financial resources that can be spent soon to finance
the City’s programs. The relationship tor differences) between governmental activities reported in the Statement of
Net Posttion and the Statement of Activities and the governmental funds can be seen in the reconciliation to the
financial statements {pages 23 and 26).

Proprietary funds - When the City charges customers for the services it provides, whether to outside customers or
to other units of the City, these services are generally reported in proprictary funds. Proprietary funds are reported
mn the same way that all activities are reported in the Statement of Net Position and the Statement of Activities. In
fact. the City’s enterprise funds (Utihty. Cemetery and Citv-Parish Sewer Funds) are the same as the business-type
activities reported i the government-wide statements but provide more detail and additional information, such as
cash flows, for proprietary funds. These statements begin on page 27.

Notes to the basic financial statements - The notes provide additional intormation that 1s essential to a tull
understanding of the data provided in the government-wide and fund financial statements. The notes to the hinancial
statements are 2 required part of the basie financial statements and begin on page 32.

Supplementary and Other information - In addition to the basic financial statements and accompanying notes.
this report also presents certam required supplementary mformation concerming onginal and final budgetary
comparixons to actual results tor the City’s major governmental funds and schedules required by GASB 68 This
information ix located directly after the notes on the basic finanmal statements.
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CITY OF BAKER, LOUISIANA
MANAGEMENT’S DISCUSSION & ANALYSIS
YEAR ENDED JUNE 30, 2025

FINANCIAL ANALYSIS OF THE GOVERNMENTAL FUNDS

The govermment operations of the City are accounted for in the General, Street, Court. and Other Non-Major
Governmental Funds. The focus of this fund information, as noted earlier, 1s to provide information on near-term
inflows, outflows. and balances of spendable resources. Such information 1s useful in assessing the City s fmanemg
requirements

The followmy is a summary of general uov ernmental operations tor 2023 by fund tvpe (in thousands):

Other
General Street City Cowt Non-Mayor
Fund Fund Fund Funds Total

Revenues and other

financing sources § 14744 $2.290 $ 172 $ 1855 $ 19.001
Expenditures and

other finaneing uses (16,594) (547) (171 2477 (19,789
Net Change i1.5850) 1.743 1 (622 {728)
Fund Balances, heginning,
restated (1.131) 7,777 1.407 926 8.979
Fund Balances, ending $ (2981 $9.520 $ 1,408 $ 304 $ 8251

Governmental funds reported a combined tund balance of $8.25 milhon on June 3¢}, 2025 This represents a
decrease over the prior year of $728 thousand  The most signiticant portion of fund balanees 15 restricted for sireet
construction, mamtenance and beautification totaling $9.79 million. Another $478 thousand has been commutted
by Judge Williams for facilities.

The General Fund is the chief operating fund ot the City. At the end of the fiscal year, fund balances had decreased
by $1.85 mullion representing primanly a reallocation of liquid assets between governmental and proprictary funds
for use m expanding programs and mirastructure.  The use of grant proceeds and federal state appropniations
expected to replace these funds.

The Street Fund, for which revenues are restnicted by law to be utilized for street montenance, construction, and
beaunfication, expenenced an increase in fund balances ot $1.74 mallion leaving a fund balance of $9.52 imllion at
year-end. The 2025 Rehabilitation Program began just prior to vear-end anticipating expenditures of $1.25 nullion
in street construction and overlay

The City Court Fund reports on the operations of the court system managed by the judge. Its revenues came in
shyhtly above that which was expended during the year resulting in a shght merease in fund balances to $1.41
nulhon.

All other governmental funds realized revenues of $1 86 million and expenditures. transters of $2.46 nullion. Non-
major funds include > Cent Special Tax — Fire & Police, 911 Communications and Marshal Police Operations.
Information regarding each of these funds can be tound n the combining statements later in this report.



CITY OF BAKER, LOUISIANA
MANAGEMENT’S DISCUSSION & ANALYSIS
YEAR ENDED JUNE 30, 2025

Sources of governmental revenues, excluding transters. are summarized helow (in thousands).

2025 2024
Revenue Percent Revenue Percent
Source of Revenue:

Taxes $1L.040 58% $ 10476 66%
Intergovernmental 6H8 0o 64 (¥
Charges for services 2424 3% 1,633 109
Licenses and permits 492 o 339 3%
Fmes 4o 2% 426 3%
Other 4391 24% 2,905 18%
Total 319061 100%, $ 16,043 1004

Revenues of general governmental fund types decreased by $302 thousand over the prior vear or 1.88%. This 1is
due in part to the last of the funding provided by the CARES Act through its Amencan Rescue Plan in the prior
year. The City's activities. in the absence of grant funding, are argely supported by tax revenues of which sales,
franchise and property are the most signmificant. Residential and commercial developments over the past few years
have mereased revenues through retml activity.  Expansion of and upgrades to unlity services for both water and
gas will continue to improve services and provide additional revenues in the coming years,

Use of governmental revenues by major function are summanized below (in thousands)

2025 2024

Expenditure Percent Expenditure Percent

General government $ 2824 14%% $ 2608 15%%
Public safetv 9.930 50% 8,522 50%
Public works 4,322 272, 3.165 8%
Economic recreation 766 4%, 028 4%
Debt serviee — capital leases 1,097 6% 273 194
Capital outlay 854 4% 2.048 129
Total % 19,789 100" $17.244 100

Expenditures of the primary government were relatively the same. increasing by $2.5 million. Public safety
continues to be the most significant cost center. It 1s this commitment that brings the title of “safest aity” to Baker.
Expenditures ocewrring m the prior year came from ARPA funding which allowed for many projects to be mitiated
and needed replacements of equipment to come to fruition. State of the art technological mediums to allow publhic
participation in meetings and events without a physical presence were designed and completed in the prior yvear
following the pandenme. The current year saw the same level of advances in technology but to allow more
productive meetings and greater participation.



CITY OF BAKER, LOUISIANA
MANAGEMENT’S DISCUSSION & ANALYSIS
YEAR ENDED JUNE 30, 2025

GENERAL FUND BUDGETARY HIGHLIGHTS

During the currvent vear, the City's governmental funds’ budgeted amounts were not amended but there were
movements within the budget umts of budgeted expenditures to reallocate resources to areas of greater need to
avold the use of prior year fund balances to cover the costs of current vear operations. The capital plan and associated
budget 1s created as a prionity histing of projects that are not implemented if the anticipated revenues are not realized.

The General Fund. excepting transters between tunds, realized $3.12 million less in revenues and expenditures were
under budgeted amounts of $244 thousand. The most significant revenue shortfall was grant proceeds and
contributions of $2.68 mullion. When revenues fall short, certain capital projects are pushed back in the capital
program schedule. Public works took a positive turn in that expenditures were $144 thousand less than anticipated
despite the emphasis on vouth achivities and green space that enhances quality of being and place.

The Street Fund realized less than budgeted revenues, but expenditures were under budget such that the year ended
with a positive variance of $395 thousand.

The City Court Fund reported $8 thousand more than budgeted revenues and $15 thousand less i expenditures.
Changes to budgeted amounts are at the judge’s diseretion.

CAPITAL ASSET AND DEBT ADMINISTRATION

CAPITAL ASSETS

The City had $34.9 nullion mvested in a broad range of capital assets, including vehicles, fire equipment,
technological equipment, office furniture, land. buildmgs, park facihities, mirastructure such as roads and
waterways., roads and sewer, water, and gas distnibution systems. This amount represents an inerease of $1.8 milhon
in overall capital investment balances for the prior year. The most significant addition was exercise ot the purchase
option on three pumpers and one ladder truck requiring a final payment o’ $1.1 imllion.

The followmg 15 a swummary of vovernmental and business-type capital assets for the past two years (in thousands).

Gonvernmental Busmess-Type
Activities Activities Total
2025 2024 2025 2024 2025 2024

Land $ 1.389 $ 1334 $ 376 $370 $ 1765 ¥ L1710
Buildings/ improvements 4.091 4411 34 63 4.145 4474
Equipment and vehieles 4,149 4,342 322 317 4.471 4,659
Utility systems - - 15,843 14,414 15,843 14,414
Infrastructure 8772 9,250 - - 8,772 9.250
Total assets net of

depreciation $ 18,401 $ 19.337 $ 16,595 $15.170 ¥ 34,990 $ 34,507
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CITY OF BAKER, LOUISIANA
MANAGEMENT’S DISCUSSION & ANALYSIS
YEAR ENDED JUNE 30, 2025

DEBT ADMINISTRATION

At vear-end, the City had $23.37 million in bonds and other long-term obligations versus $24.65 million last year,
a decrease of $.98 million, as shown below (in thousands).

Governmental Activities

Balance Balance
Begmning End of
of Year Additions Deletions Yenr
Net post-employment benefits $ 4229 $224 $ - $ 4453
Compensated absences RE - 123 51l
Net pension habihty 10.815 - 203 10,612
Capital and other leases 1.350 - 1284 66
Claims and judgements 75 - - 75
Total $17.103 $ 224 $1.610 $ 15717
Business-Type Activities
Balance Balance
Beginmng of End of
Year Additions Deletions Year
Net post-employinent
benefits $ 1,034 $ 27 $ - $ 1.0061
Compensated absences 41 5 - 46
Net pension habihty 1.064 - 103 959
Bonds payable 5.785 - 193 5.590
Total $7.924 $32 $ 300 $ 7.656

The City remamed current on all bonds and notes outstanding during the year ended June 30, 2025,
ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS

The City’s elected and appointed officials continue to place emphasis on economic development to bring both
busmess and homes as these increase 1ts sales. property and franchise tax base. the largest sources of imncome that
supports general government operations  New subdivisions completed and in progress have provided atfordable
housing. which 1s another area ot emphasis along with green space and recreational facilities.

A safe environment that allows fanulies to enjoy activities has been the impetus for bike and walking paths, park
and ride facilities.






CITY OF BAKER, LOUISIANA
MANAGEMENT’S DISCUSSION & ANALYSIS
YEAR ENDED JUNE 30, 2025

On June 30, 2025, the City’s net position was $22.1 million.  Restricted net position totahing $4.7 nullion are
reported separately to show legal constraints from debt covenants and enabling legislation that hnuts the ability to
use that net position for day-to-day operations. Another $27.5 nullion 1s invested in infrastructure and other capital
assets.  Unrestricted net position represents that portion of resources that can be used to finance dav-to-day
operations without constraints established by debt convents. enabhing legislation or other legal requirements

Changes in Net Position
Years ended June 30, 2025 and 2024

{In thousands)

Governmental Business-Type
Activities Activities Total
2025 2024 2025 2024 2025 2024

Program revenues:

Charges for serviees £ 2939 $ 2124 $ 4.608 $ 44586 $7.547 § 6610

Operatmy grants 35 26 35 - 70 26

Camtal grants 471 1,520 370 - 847 1,520
General revenues:

Ad valorem taxes 493 471 - - 496 471

Sales taxes 9,471 9.001 - - 9471 g.001

Franchise taxes 771 726 - - 171 726

Other taxes 2,307 278 - - 2.367 278
Other general
revenues transfers 530 5.696 1.280) (3,76() 891) 1.936

Total revenues 17.077 19.842 3.739 726 20,675 20,568

Functions proyram:

(eneral government 2.823 27160 - - 2823 2710

Public safety 7.692 8,357 - - 7,692 8,557

Public works 4.670 3547 - - 4.670 3.547

Fconemic/recreational Sid 646 - - 14 646

Utihitres - - 3,921 3.723 3.780 3723

Cemetery - - 364 315 3od 315

Sewer revenue - - 61 53 o1 53

Total expenses 15,999 15,460 4.346 4,091 20,004 19.551]

Change in Net Position $1.078 $§ 4,382 § (607) $(3.365) $ 471 $ 1017

Governmental activities realized an increase in revenues over expenditures of $1 08 nullion. which was a lesser
increase than the prior year, due in part because of decreased transfers from other funds and decreased grants.
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CITY OF BAKER, LOUISIANA
MANAGEMENT’S DISCUSSION & ANALYSIS
YEAR ENDED JUNE 30, 2025

Business-type activities reahized a deerease of $60)7 thousand which was an increase over the prior year's negative
change by $2.76 million in net position  This was a result of transters to the general fund needed by that tund to
provide the ability for capital outlay and technological upgrades. These are expected to be reimbursed in the
subsequent vear.

FUND FINANCIAL STATEMENTS

A tund 1s a grouping of related accounts that ix used to maintain control over resources that have been segrepated
for specific activities or obgectives, Traditional users of governmental tinancial statements will find the fund
financial statement presentation more tanmhar. The focus 1s on major funds, rather than genence fund types. An
analysis of the City’s major funds begins on page 23 with the fund financial statements that provide detailed

information about the most significant tunds and not the City as a whole.

The General Fund 1s always considered a major fund. Special revenue funds are required to be established by state
law or by bond covenants. Of the City’s special revenue tunds. both the Street and City Court Funds are considered
major. All non-major governmental funds are presented mn one colummn. titled other non-major governmental funds.
Combmmg financial statements of these funds can be found in the Other Information Section. The general and
special revenue funds are referred to as governmental funds.

The other type of funds maintained by the City are referred to as proprietary funds including Uhility. Cemetery and
Sewer Revenue. Each s presented separately as sigmficant funds.

Governmental funds - Governmental funds are used to account for essentiaily the same functions as governmental
activities m the government-wide finanvial statements. However, unhke the government-wide financial statements,
governmental fund tinancial statements tocus on near-term inflows and outflows of spendable resources, as well as
balances of spendable resources available at the end of the fiscal year. Most of the City’s basic services are reported
in these types of funds. The modified accrual basis of accounting 15 utilized which measures cash and all other
financial assets that can readily be converted to cash. The governmental fund statements provide a detailed short-
term view of the City’s general government operations and the basic services it provides. Governmental fund
mnformation helps detenmine whether there are more or fewer financial resources that can be spent soon to finance
the City’s programs. The relationship tor differences) between governmental activities reported in the Statement of
Net Posttion and the Statement of Activities and the governmental funds can be seen in the reconciliation to the
financial statements {pages 24 and 27).

Proprietary funds - When the City charges customers for the services it provides, whether to outside customers or
to other units of the City, these services are generally reported in proprictary funds. Proprietary funds are reported
mn the same way that all activities are reported in the Statement of Net Position and the Statement of Activities. In
fact. the City’s enterprise funds (Utihty. Cemetery and Citv-Parish Sewer Funds) are the same as the business-type
activities reported i the government-wide statements but provide more detail and additional information, such as
cash flows, for proprietary funds. These statements begin on page 28.

Notes to the basic financial statements - The notes provide additional intormation that 1s essential to a tull
understanding of the data provided in the government-wide and fund financial statements. The notes to the hinancial
statements are 2 required part of the basie financial statements and begin on page 33.

Supplementary and Other information - In addition to the basic financial statements and accompanying notes.
this report also presents certam required supplementary mformation concerming onginal and final budgetary
comparixons to actual results tor the City’s major governmental funds and schedules required by GASB 68 This
information ix located directly after the notes on the basic finanmal statements.
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CITY OF BAKER, LOUISIANA
MANAGEMENT’S DISCUSSION & ANALYSIS
YEAR ENDED JUNE 30, 2025

FINANCIAL ANALYSIS OF THE GOVERNMENTAL FUNDS

The govermment operations of the City are accounted for in the General, Street, Court. and Other Non-Major
Governmental Funds. The focus of this fund information, as noted earlier, 1s to provide information on near-term
inflows, outflows. and balances of spendable resources. Such information 1s useful in assessing the City s fmanemg
requirements

The followmy is a summary of general uov ernmental operations tor 2023 by fund tvpe (in thousands):

Other
General Street City Cowt Non-Mayor
Fund Fund Fund Funds Total

Revenues and other

financing sources § 14744 $2.290 $ 172 $ 1855 $ 19.001
Expenditures and

other finaneing uses (16,594) (547) (171 2477 (19,789
Net Change i1.5850) 1.743 1 (622 {728)
Fund Balances, heginning,
restated (1.131) 7,777 1.407 926 8.979
Fund Balances, ending $ (2981 $9.520 $ 1,408 $ 304 $ 8251

Governmental funds reported a combined tund balance of $8.25 milhon on June 3¢, 2025 This represents a
decrease over the prior year of $728 thousand  The most signiticant portion of fund balanees 15 restricted for sireet
construction, mamtenance and beautification totaling $9.79 million. Another $478 thousand has been commutted
by Judge Williams for facilities.

The General Fund is the chief operating fund ot the City. At the end of the fiscal year, fund balances had decreased
by $1.85 mullion representing primanly a reallocation of liquid assets between governmental and proprictary funds
for use m expanding programs and mirastructure.  The use of grant proceeds and federal state appropniations
expected to replace these funds.

The Street Fund, for which revenues are restnicted by law to be utilized for street montenance, construction, and
beaunfication, expenenced an increase in fund balances ot $1.74 mallion leaving a fund balance of $9.52 imllion at
year-end. The 2025 Rehabilitation Program began just prior to vear-end anticipating expenditures of $1.25 nullion
in street construction and overlay

The City Court Fund reports on the operations of the court system managed by the judge. Its revenues came in
shyhtly above that which was expended during the year resulting in a shght merease in fund balances to $1.41
nulhon.

All other governmental funds realized revenues of $1 86 million and expenditures. transters of $2.46 nullion. Non-
major funds include > Cent Special Tax — Fire & Police, 911 Communications and Marshal Police Operations.
Information regarding each of these funds can be tound n the combining statements later in this report.



CITY OF BAKER, LOUISIANA
MANAGEMENT’S DISCUSSION & ANALYSIS
YEAR ENDED JUNE 30, 2025

Sources of governmental revenues, excluding transters. are summarized helow (in thousands).

2025 2024
Revenue Percent Revenue Percent
Source of Revenue:

Taxes $ 11040 38% $ 10,476 66%%
Intergovernmental 68 0o 64 1%
Charges for services 2424 3% 1,633 109
Licenses and permits 492 o 339 3%
Fines 436 2% 126 3%
Other 4.591 24% 2.905 18%,
Total $19.061 100%, $ 16,043 100%

Revenues of general governmental fund types decreased by $302 thousand over the prior vear or 1.88%. This 1is
due in part to the last of the funding provided by the CARES Act through its Amencan Rescue Plan in the prior
year. The City's activities. in the absence of grant funding, are argely supported by tax revenues of which sales,
franchise and property are the most signmificant. Residential and commercial developments over the past few years
have mereased revenues through retml activity.  Expansion of and upgrades to unlity services for both water and
gas will continue to improve services and provide additional revenues in the coming vears,

Use of governmental revenues by major function are summanized below (in thousands)

2025 2024

Expenditure Percent Expenditure Percent

General government $ 2824 14%% $ 2608 15%%
Public safetv 9.930 50% 8,522 50%
Public works 4,322 272, 3.165 8%
Economic recreation 766 4%, 028 4%
Debt serviee — capital leases 1,097 6% 273 194
Capital outlay 854 4% 2.048 129
Total % 19,789 100" $17.244 100

Expenditures of the primary government were relatively the same. increasing by $2.5 million. Public safety
continues to be the most significant cost center. It 1s this commitment that brings the title of “safest aity” to Baker.
Expenditures ocewrring m the prior year came from ARPA funding which allowed for many projects to be mitiated
and needed replacements of equipment to come to fruition. State of the art technological mediums to allow publhic
participation in meetings and events without a physical presence were designed and completed in the prior yvear
following the pandenme. The current year saw the same level of advances in technology but to allow more
productive meetings and greater participation.



CITY OF BAKER, LOUISIANA
MANAGEMENT’S DISCUSSION & ANALYSIS
YEAR ENDED JUNE 30, 2025

GENERAI FUND BUDGETARY HIGHLIGHTS

During the currvent vear, the City's governmental funds’ budgeted amounts were not amended but there were
movements within the budget umts of budgeted expenditures to reallocate resources to areas of greater need to
avold the use of prior year fund balances to cover the costs of current vear operations. The capital plan and associated
budget 1s created as a prionity histing of projects that are not implemented if the anticipated revenues are not realized.

The General Fund. excepting transters between tunds, realized $3.12 million less in revenues and expenditures were
under budgeted amounts of $244 thousand. The most significant revenue shortfall was grant proceeds and
contributions of $2.68 mullion. When revenues fall short, certain capital projects are pushed back in the capital
program schedule. Public works took a positive turn in that expenditures were $144 thousand less than anticipated
despite the emphasis on vouth achivities and green space that enhances quality of being and place.

The Street Fund realized less than budgeted revenues, but expenditures were under budget such that the year ended
with a positive variance of $395 thousand.

The City Court Fund reported $8 thousand more than budgeted revenues and $15 thousand less i expenditures.
Changes to budgeted amounts are at the judge’s diseretion.

CAPITAL ASSET AND DEBT ADMINISTRATION

CAPITAL ASSETS

The City had $34.9 nullion mvested in a broad range of capital assets, including vehicles, fire equipment,
technological equipment, office furniture, land. buildmgs, park facihities, mirastructure such as roads and
waterways., roads and sewer, water, and gas distnibution systems. This amount represents an inerease of $1.8 milhon
in overall capital investment balances for the prior year. The most significant addition was exercise ot the purchase
option on three pumpers and one ladder truck requiring a final payment o’ $1.1 imllion.

The followmg 15 a swummary of vovernmental and business-type capital assets for the past two years (in thousands).

Gonvernmental Busmess-Type
Activities Activities Total
2025 2024 2025 2024 2025 2024

Land $ 1.389 $ 1334 $ 376 $370 $ 1765 ¥ L1710
Buildings/ improvements 4.091 4411 34 63 4.145 4474
Equipment and vehieles 4,149 KA ! a2 317 4.471 4,659
Utility systems - - 15,843 14,414 15,843 14,414
Infrastructure 8772 9,258 - - 8,772 9.250
Total assets net of

depreciation $ 18,401 $ 18.917 $ 16,595 $15.170 ¥ 34,990 $ 34,507
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CITY OF BAKER, LOUISIANA
MANAGEMENT’S DISCUSSION & ANALYSIS
YEAR ENDED JUNE 30, 2025

DEBT ADMINISTRATION

At vear-end, the City had $23.37 million in bonds and other long-term obligations versus $24.65 million last year,
a decrease of $.98 million, as shown below (in thousands).

Governmental Activities

Balance Balance
Begmning End of
of Year Additions Deletions Yenr
Net post-employment benefits $ 4229 $224 $ - $ 4453
Compensated absences RE - 123 51l
Net pension habihty 10.815 - 203 10,612
Capital and other leases 1.350 - 1284 66
Claims and judgements 75 - - 75
Total $17.103 $ 224 $1.610 $ 15717
Business-Type Activities
Balance Balance
Beginmng of End of
Year Additions Deletions Year
Net post-employinent
benefits $ 1,034 $ 27 $ - $ 1.0061
Compensated absences 41 5 - 46
Net pension habihty 1.064 - 103 959
Bonds payable 5.785 - 193 5.590
Total $7.924 $32 $ 300 $ 7.656

The City remamed current on all bonds and notes outstanding during the year ended June 30, 2025,
ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS

The City’s elected and appointed officials continue to place emphasis on economic development to bring both
busmess and homes as these increase 1ts sales. property and franchise tax base. the largest sources of imncome that
supports general government operations  New subdivisions completed and in progress have provided atfordable
housing. which 1s another area ot emphasis along with green space and recreational facilities.

A safe environment that allows fanulies to enjoy activities has been the impetus for bike and walking paths, park
and ride facilities.









CITY OF BAKER, LOUISIANA
GOVERNMENT-WIDE FINANCIAL STATEMENTS
STATEMENT OF NET POSITION

JUNE 30, 2025
Primary Government
Governmental Business-Type
Activities Activities Total
ASSETS
Current Assets:
Cash and cash equivalents $ 1.681,436 % 224,468 $ 1,905,904
Inventory and prepaid expenses 29,245 227,458 256,703
Receivables:
Accounts, net 974,315 1,170,032 2,148,347
Grants and other contributions 1,738,304 1,738,304
Taxes 842,040 842,040
Leases 27,792 - 27,792
Due from other govt agencies 150,498 150,498
Non-Current Assets:
Investments 126,265 62,438 188,703
Right to use leased assets, net of amortization 166,738 166,538
Restricted Assets:
Cash and cash equivalents 3,260,279 941,384 4,201,663
Investments - 390,816 394,816
Receivables - taxes 059,216 55849,216
Capital Assets:
Non-depreciable 1,389,097 376,272 1,765,369
Depreciable, net 17,012,233 16,214,449 33,230,722
Total Assets 27,810,760 19,761,854 47,572,614
DEFERRED OUTFLOW OF RESOURCES
Related to other post-employment benefits 352,949 39,635 392,584
Related to pension liabilities 3,049,418 165,064 3,214,482
Total Deferred Qutflows of Resources 3,402,367 204,699 3,607,066
Total Assets and Deferred Outflows of Resources 31,213,127 19,966,553 51,179,680
LIABILITIES
Current Liahilities:
Accounts payable 517,150 351,367 868,517
Accrued liabilities 13,815 249,183 262,998

Continued
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CITY OF BAKER, LOUISIANA
STATEMENT OF NET POSITION (Continued)

JUNE 30, 2025
Primary Government
Governmental Business-Type
Activities Activities Total
Unearned revenue $ 89,600 $ 1,236,642 $§ 1,326,242
Bonds held for future disposition 24,430 24,430
Due to litigants 319,163 - 319,163
Customer utility deposits - 1,127,519 1,127,519
Raght to use leased assets lability. current portion 109,104 - 109,104
Bonds payable, current portion 195,000 195,000
Due to other govt agencies 406,279 406,279
Non-Current Liabilities:
Right to use leased assets hability, less current portions 66,2072 - 66,2072
Bonds payable, less current portions 5,590,000 5,590,000
Compensated absences 511,305 45,595 556,900
Other post employiment benefits obhigation 4,452,791 1,061,113 5,513,904
Claims reserve 75,000 - 75,000
Net pension labilities 10,612,101 958,499 11,571,000
Total Liabilities 16,790,661 11,221,597 28,012,258
DEFERRED INFLOWS OF RESOURCES

Related to leases 27,403 - 27,403
Related to other post-employment benefits 456,540 50,727 507,267
Related to pension liabilities 638,445 8,753 647,194
Total Deferred Inflows of Resources 1,122,388 59,480 1,181,864

Total Liabilities and Deferred Inflows of Resources 17,913,049 11,281,077 29,194,126

NET POSITION

Investment in capital assets, net of related debt 18,392,562 10,809,761 29,202,323
Restricted 3,384,769 1,332,200 4,716,969
Unrestricted (8,477,253} (3,456,485)  (11,933,738)
TOTAL NET POSITION § 13,300,078 § 8,685,476 $§ 21985564

The accompanying notes are an integral part of the hasic financial statement.
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CITY OF BAKER, LOUISIANA
GOVERNMENT-WIDE FINANCIAL STATEMENTS
STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2025

Net Revenues {Expenses} and

Program Revenues Changes in Net Position

Operating Capital Grants
Functions/Programs Charges for Grants and and Governmental Business-Type
Primary Government Expenses Services Contributions Contributions Activities Activities Total
Governmental Activities:
Intergovernmental $ 68,285 § 68285 % - $ - $ - $ - $ -
Gieneral government 2,754,012 178,232 35,000 404,828 (2,079,952} - (2,079,952)
Public safety 7,692,078 937327 - 10,344 {6,744,407) - (6,744,407}
Public works 4,670,226 1,754,731 - - {2,915,495) - (2.915,49%)
Economic/recreational development 814,280 - - - {814,280} - {814.280)
Total Governmental Activities 15,998,881 2,938,575 35.004 471,172 (12,554,134} - (12,554,134)
Business-Type Activities:
Enterprise - Utilities 3,920,598 4,274,139 35,000 375744 - 764,285 764,285
Enterprise - Cemetery 364,172 248,743 - - - {115,439 {115.429)
Enterprise - City Parish Sewer 61,067 85,181 - - - 24,114 24,114
Total Business-Type Activities 4,345,837 4,008,053 35.000 375,744 - 672,960 672,900
Total Primary Government 20,344,718 7546628 70,000 846,910 (12,554,134} 6729600 {11,881,174)
General Revenues and Transfers
Taxes - sales 9,470,725 - 9,470,725
Taxes - other 1,569,643 - 1,569,643
Licenses and permits 402,455 - 492,455
investiment income, net {385,513} 194,233 {195,235 )
Other revenues Lu14515 - 101451
Net gain/loss on capital asset disposal 250 - 25[3
Translers, net 1,470,034 (L.470.034) -
13,032,104 (1,279.801) 12,352,303
Change in Net Pesition LU77.970 (606,841) 471,129
Net Position, beginning of year 13,142,721 4 152,870 22.295591
Adjustment to prior period(s) {920,613) 139,447 {(761.16h)

Net Position, end of year

$ 13,300,078 %

8,685,470

$ 21,9855

54

The accompanying notes are an integral part of the basic financial statement.
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ASSETS
Cash and cash equivalents
Inventory and prepaid expenses
Receivables:
Accounts, net
Grants and other contributions
Taxes
Due from other funds
Investments
Restricted Assets:
Cash and cash equivalents
Receivables - taxes

Total Assets

LIABILITIES
Accounts payable
Accrued liabilities
Due to other funds
Deferred revenues
Bonds held for future disposition
Due to litigants

Total Liabilities

FUND BALANCES
Non-spendable
Restricted
Committed
Assimned
Unassigned

Total Fund Balances

CITY OF BAKER, LOUISIANA

BALANCE SHEET
GOVERNMENTAL FUNDS
JUNE 30, 2025
Other
Special Revenue Funds Non-Major Total
General Street City Court Governmental Governmental
Fund Fund Fund Funds Funds

$ 272150 % - $ 1,381,831 % 27,449 % 1,681,436
29,245 - 29,245
978,315 - - 978,315
1,738,304 - - 1,738,304
842,040 - - H42,040

- 6,412,124 - - 6,412,124

- 126,265 - 126,265

- 2,768,953 319,163 172,163 3,260,279

- 338,536 - 220,680 559,216
3,860,060 9,519,613 1,827,259 420,292 15,627,224
327,480 74,734 114,936 517,150
12,025 1,163 627 13,815
6,412,124 - - 6,412,124
39,600 - - 89,600

- 24,430 - 24,430

- 319,163 - 319,163
6,841,229 419,49 115,563 7,376,282
29,245 - - - 29,245

- 9,519,613 - 270,507 9,790,120

- 478,407 - 478,407

- 63,076 34,222 97,898
(3,010,414) 865,686 - (2,144,724)
(2,981,169) 9,519,613 1,407,769 304,729 8,250,942
$ 420,292 % 15,627,224

Total Liabilities and Fund Balances $ 3,860,060 $ 9519613 § 1,827,259

The accompanying notes are an integral part of the basic financial statement.
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CITY OF BAKER, LOUISIANA
RECONCILIATION OF GOVERNMENTAL FUNDS BALANCE SHEET
TO THE GOVERNMENT-WIDE STATEMENT OF NET POSITION
JUNE 30, 2025

Total Fund Balances - Governmental Funds $ 8,250,942

Amounts reported for governmental activities in the Statement of Net Position
are different because of the following:

Leases extending beyond year-end for governmental assets are not financial
resources and, therefore, not reported in governmental funds

Lease receivable 27,792
Deferred inflows of resources, related to leases (27,403) 389

Right to use leased assets used in governmental activities are not financial
resources and, therefore, not reported in governmental funds

Cost of leased assets, net of accumulated amortization 166,538
Long-term debt issued for lease liabilities, net of principal payments (175,306) (3,768)

Capital assets used in governmental activities are not financial resources
and, therefore, not reported in governmental funds
Capital assets, net of accumulated depreciation 18,401,330

Long-term habilines are not due and payable from current financial resources
and are. therefore, not reported m governmental funds

Deferred outflows related to post employment benetits 352,949
Deterred outilows related to pensien Liability 3,049,418

Compensated absences payable (511,305)

Other post employment benefits obligation (4.452,791)

Claims reserve (75,000)

Net pension habilities (10,612,101)

Deterred inflows related to post employment benefits {456,540)

Deferred inflows related to pension liability (638,445) (13,343,815)
Net Position of Governmental Activitics $ 13,300,078

The accompanying notes are an integral part of the basic financial statement.
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CITY OF BAKER, LOUISIANA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2025

Office of Other
Special Revenue Funds Community Nen-Major Total
General Street City Court  Development  Governmental Governmental
Fund Fund Fund Funds Funds Funds
REVENUES
Intergovernmental $ 68,285 % - $ - b - b - $ HH,285
Taxes:
Sales 5,752,439 2,284,066 - - 1,434,220 1,470,725
Frauchise 770.713 - - - - 770,713
Property 493.039 - - - - 493,034
Hotel/Moiel 76,040 - - - - 76,030
Other 229,861 - - - - 229,861
Charges for services 2.025,482 - 34,960 - 363,784 2,424,226
License and permits 442,455 - - - - 492,455
Fines and forfeitures 271,332 - 132,521 - 41,1822 440,675
Grants and other contributions 389086 - - 106,742 10,344 506,172
Investment inrome, net (400,045} 5,490 4,131 - 4,906 {385,518}
Other reventes 809,356 - G0 - - 069,% 6
Total Revenies 11,038,033 2,289,556 172,202 106,742 1.855.076 15,461,601
EXPENDITURES
Current Function:
General government 2,703,616 - - 106,742 14,050 2,824,408
Public safety 7,312,310 - 171,017 - 462.695 7,940,022
Public works 3,783 Hn5 537.742 - - - 4,421,047
Economic/recreational 744,382 - - - 16,207 765589
Debt Service:
Principat 1097284 - - - - 1.097,284
Capital outlay 840,098 9,575 - - - 849,673
Total Expenditures 16,486,505 547.357 171,017 106,742 442,952 17.804.623
Excess {Defirieney) of Revenues
over Expenditures (5,448,522} 1,742,194 1.185 - 1,362,124 (2,343,014}
Continued
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CITY OF BAKER, LOUISIANA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES (Continued)
GOVERNMENTAL FUNDS
YEAR ENDED JUNE 30, 2025

Office of Other
Special Revenue Funds Community Nen-Major Total
General Street City Court  Development  Governmental Governmental
Fund Fund Fund Funds Funds Funds
OTHER FINANCING SOURCES (USES}
Proceeds from sale of assets ) 250 % - 5 - b3 - b - $ 250
Proceeds from recoveries 144,564 - - - - 144,56
Transfers, net 3,453,959 - - - {1,983.925) 1,470.034
Net Other Finanring Snurces (Uses) 3.598,778 - - - 11,985.925) 1,014,853
Net Change in Fund Balances (LB49,744) 1.742.199 1,185 - (e21.801) {728,1611
FUND BALANCES
Balances, beginning of vear (631.425} 7.777.414 1.406.584 - 926,530 9,479,103
Adpustmenss to prior perind(s} (500,000} - - - - {500,000)
Balauces, end of year $ (2981169} $ 9519613 § 1407769 % - $ 304,729 § 8,250,042

The accompanying notes are an integral part of the basic financial statement.
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CITY OF BAKER, LOUISIANA
RECONCILIATION OF GOVERNMENTAL FUNDS STATEMENT OF REVENUES,
EXPENDITURES AND CHANGES IN FUND BALANCES TO THE
GOVERNMENT-WIDE STATEMENT OF ACTIVITIES
YEAR ENDED JUNE 30, 2025

Net Change in Fund Balances - Total Governmental Funds $ (728,161)

Amounts reported for governmental activities in the Statement of Activities
are different because of the following:

Certain leased assets are not recognized at the fund level because they do
not represent a current financial resource. Revenues at the government-wide
level are realized when these assets become measurable, while revenues are
realized at the fund level when cash is received. The amounts below include
the net change in leased assets and related inflows.
Lease receivable (13,315)
Deferred inflows of resources, related to leases 13,704 389

Governmental funds report operating leases as expenditures. However, in
the statement of activities, the lease is recognized as a non-current asset and
amartized over the lease term. This is the amount of amortization charged. (109,104)

Governmental funds report capital outlay as expenditures. However, in the

statement of activities, the cost of those assets are allocated over their

estimated useful lives and reported as depreciation expense. This is the

amount by which depreciation charged differed from capital outlay in

the current period. Cupital putlay 844,673

Depreciation (1,365.326) (515,653)

Certain long-term habilities are not recounized at the fund level because they do
not represent a claim on current financial resources. Expenses at the
government-wide level are recognized when these liabilities are incurred,
while expenditures are recognized at the fund level when cash payments

are made. The amounts below include the net change in long-term liabilities.

Lease pavable 1,064,394

Right to use leased liablity 110,490

Compensated absences 122,467

Other post-employment benetits and related outflows/inflows of resources 666,882
Net pension liability and related outflows inflows of resources 466,266 2,430,499
Change in Net Position of Governmental Activities $ 1,077,970

The accompanying notes are an integral part of the basic financial statement.
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CITY OF BAKER, LOUISIANA
STATEMENT OF NET POSITION

PROPRIETARY FUNDS
JUNE 30, 2025
City Parish Total
Sewer Proprietary
Utility Cemetery Revenue Funds
ASSETS
Current Assets:
Cash and cash equivalents $ 222,316 % - $ 2152 % 224,468
Inventory and prepaid expenses 37.674 189,780 - 227458
Accounts receivable, net 828,447 126,489 38,402 993,338
Unbilled receivables 176,693 - - 176,693
Due from other govt agencies 136,047 - 14,451 150,498
Total Current Assets 1,401,181 316,269 55,005 1,772,455
Non-Current Assets:
Investments 02,434 62,438
Restricted Assets:
Cash and cash equivalents 436,777 104,607 941,384
Investments - 390,416 - 390,816
Total Restricted Assets 836,777 495,423 - 1,332,200
Capital Assets:
Non-depreciable 246,272 130,000 - 376,272
Depreciable, net 16,161,230 57,259 - 16,218,489
Net Capital Assets 16,407,502 187,209 - 16,594,761
Total Assets 18,707,898 998,951 55,005 19,761,454
DEFERRED OUTFLOW OF RESOURCES
Related to other post-employment benetits 33,579 6,056 39,635
Related to pension liabilities 138,358 26,7006 165,064
Total Deferred Outtlows of Resources 171,937 32,762 204,699

Continued
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CITY OF BAKER, LOUISIANA
STATEMENT OF NET POSITION (Continued)

PROPRIETARY FUNDS
JUNE 30, 2025
City Parish Total
Sewer Proprietary
Utility Cemetery Revenue Funds
LIABILITIES
Current Liabilities:
Accounts payable $ 198,528 $ 152,839 % - 351,367
Accrued liabilities 248,963 220 - 249,183
Unearned revenue 40,550 1,196,092 - 1,236,642
Customer utility deposits 1,127,519 - 1,127,519
Bonds payable, current portion 195,000 - 195,000
Due to nther govt agencies 15,102 391,177 406,279
Total Current Liabilities 1,825,662 1,349,151 391,177 3,565,990
Non-Current Liabilities:
Compensated absences 44,199 1,152 244 45,595
Bonds payable 5,590,000 - - 5,590,000
Other post-employment benefit 850,668 155,341 55,104 1,061,113
Net pension liabilities 828,140 130,759 - 958,899
Total Non-Current Liabilities 7,313,007 287,252 55,348 7,655,607
Total Liabilities 3,138,669 1,636,403 446,525 11,221,597
DEFERRED INFLOWS OF RESOURCES
Related to other post-employment benefits 42,804 74833 50,727
Related to pension liabilities 1,710 7,043 4,753
Total Deferred Inflows of Resources 44,604 14876 - 59,480
NET POSITION
Investment in capital assets, net of related debt 10,622,502 187,259 - 10,809,761
Restricted 836,777 495,423 - 1,332,200
Unrestricted (1,762,718}  (1,302,244) (391,519) (3.456,485)

TOTAL NET POSITION

$

9,696,561

$

(619,566) $ (391,519) $ 8,685,476

The accompanying notes are an integral part of the basic financial statement.
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CITY OF BAKER, LOUISIANA

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET POSITION

PROPRIETARY FUNDS
YEAR ENDED JUNE 30, 2025
City Parish Total
Sewer Proprietary
Utility Cemetery Revenue Funds
OPERATING REVENUES
Charges for Services:
Water 1,171,420 % - $ 1171420
Natural gas 1,904,821 - 1,904,821
Sewer 853,477 85,181 938,658
Late /reconnection fees 298,390 - - 294,390
Sales - 243,795 - 243,795
Other operating revenues 46,031 4,934 - 50,969
Total Operating Revenues 4,274,139 248,733 #5181 4,608,053
OPERATING EXPENSES
Cost of sales 986,677 152,201 12,000 1,150,878
Contractual services 360,158 9,690 1,000 370,848
Depreciation 057,507 3,044 - 660,591
Payroll and related expenses 756,087 158,494 19,524 934,105
Repairs and maintenance 70,633 6,119 - 76,752
Bad debt 98,000 - - a98,000
Other operating expenses 849,936 34,584 28,543 913,063
Total Operating Expenses 3,778,994 364,172 61,067 4,204,237
Operating Income (Loss) 495,141 (115,439) 24,114 403816
NON-OPERATING REVENUES {(EXPENSES)
Investment income, net 178,847 11,386 190,233
Grants and other contributions 410,744 410,744
Interest expense (123,950) {123,950)
Bond administration fees {17.650) (17,650)
Transfers, net (1,165,034) {305,000) (1,470,034)
Net Non-Operating Revenues (Expenses) (717,043) 11,346 (305,000) (1,010,657)
Change in Net Position (221,902) (104,053) (280,886 (606,841)
NET POSITION
Balance, beginning of year 9,918,463 (654,960) (110,633) 9,152,870
Adjustment to prior period(s) 139,447 - 139,447
Balance, end of year 9,696,561 § (619566) $§ (391519} § 8685476

The accompanying notes are an integral part of the basic financial statement.
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CITY OF BAKER, LOUISIANA

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
YEAR ENDED JUNE 30, 2025
City Parish Total
Sewer Proprietary
Utility Cemetery Revenue Funds
CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers $ 3818074 % 243439 § 47,024 § 4,109,137
Payments to suppliers (2,195.620) {52,888) (105,161) (2,353,669}
Payments to employees (890,444) (185,112) (19,524) (1,095,080}
Net Cash Provided by (Used for) Operating Activities 732,010 5,439 {77.661}) 060,388
CASH FLOWS FROM NON-CAPITAL AND RELATED FINANCING ACTIVITIES
Change in customer deposits 2,885 - 2,885
Loans to other funds 3,296,450 - 3,296,450
Operating transfers to/from other funds (1,165,034) {305,000) (1,470,034}
Net Cash Provided by (Used for) Non-Capital und Related Financing Activities 2,134,307 (305,000) 1,829,307
CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Purchase of capital assets (2,085,324) (2,085,324}
Grants and contributions received 410,744 410,744
Principal payments on bonds payable (190,000) (190,000}
Interest and related payments an bonds payable, net of earnings (141,600) (141,600}
Net Cash Used for Capital and Related Financing Activities (2,006,180) (2,006,180}
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase/redemption of investments (42,929) 21,095 (21,834}
Interest on investments 178,347 11,386 190,233
Net Cash Provided by Investing Activities 135,918 32,481 168,399
Net Increase (Decrease) in Cash and Cash Equivalents 996,655 37,920 (382,661) 651,914
Cash and cash equivalents, beginning of year 62,438 66,687 384,813 513,938
Cash and cash equivalents, end of year $ 1059093 $§ 104607 % 2,152 § 1,165,852

Continued
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CITY OF BAKER, LOUISIANA
STATEMENT OF CASH FLOWS (Continued)

PROPRIETARY FUNDS
YEAR ENDED JUNE 30, 2025

City Parish Total
Sewer Proprietary

Utility Cemetery Revenue Funds

PRESENTATION ON STATEMENT OF NET POSITION:

Current Assets - cash and cash equivalents $ 222,316 % - $ 2,152 % 224,468
Restricted Assets - cash and cash equivalents 836,777 104,607 - 941,384

Total Cash and Cash Equivalents $§ 1,059,093

$ 104607 §

2152 % 1,165,852

RECONCILIATION OF OPERATING INCOME (LOSS) TO

NET CASH PROVIDED BY (USED FOR) OPERATING ACTIVITIES:
Operating Income (Loss) $ 495141
Adjustments to Reconcile Operating Income (Loss) to
Net Cash Provided by (Used for} Operating Activities:

$ (115439) $

24,114 § 403816

Depreciation 657.507 3,084 - 660,591
Change in operating assets and liabilities:
Accounts receivable and other assets (485,733) (11,219) {38,157) (535,10%)
Accounts payable and accrued liabilities 164,301 273,117 {63,618) 373,800
Deterred revenues 2,369 {123,181) - (120,812)
Post-employment benefits and related deferred outtlows (inflows) (71.956) 587 - (71,369}
Net pension liahility and related deferred outflows (inflows) (29,019) (21,510]) - (50,529}
Net Cash Provided by (Used for) Operating Activities § 732,610 § 5,439 % (77.661) § 660,388

The accompanying notes are an integral part of the hasic financial statement.
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CITY OF BAKER, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2025

NOTE 1 - SUNMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Introduction

The City of Baker, Lowsiana (hereafter referred to as the City) was onginally governed by the
provisions of the Lawrason Act, Lowsiana Revised Statute 33 321-481. The electorate adopted a Home
Rule Charter on May 16, 1970, that would become effective on July 1. 1972, The Charter provided tor
a mayor-council form of govemment. The Council 15 elected to member districts. There are five
council members, and they are compensated for their services. The purpose of the municipality is to
promote the general welfare and satety, health. peace, good order, comtort, convenience, and morale
of its mhabitants.

The accounting polictes of the City conform to generally accepted accounting principles (GAAP) as
applicable to govemments and promulgated by the Govemmental Accounting Standards Board
{GASB) Codification of Governmental Accounting and Financial Reporting Standards. The following
ts a summary of the more significant pelictes:

Basis of Presentation

The Governmental Accounting Standards Board (GASB) 1s the accepted standard setting body for
establishing governmental accounting and financial reporting principles. Private Sector Standards of
Accounting tssued on or prior to November 30, 1989, generally are followed in both the govemment-
wide financial statements and the proprietary fund type financial statements as made applicable through
GASB Statement No. 62, Codification of dccounting and Financial Reporting Guidance Contained in
Pre-November 30. 1989, FASB and AICPA Pronouncements. Certain significant components nclude
the following.

s Management’s Discusston and Analvsis (MD&A) section providing an analysis of the City’s
overall financial position and results of operations,

e Financial statements prepared using accrual basis accounting tor all City activities, including
mfrastructure (roads, bridges, etc.} and long-term debt, otherwise known as government-wide
financials, and

+ Fianctal statements focustng on major tunds utthizing the basts of accounting appheable to
each fund type, referred to as tund financial statements,

Reporting Lntity

The financial reporting entity presents all activities of the City’s primary govemment, organizations for
which the primary government is financially accountable (component units). and other organizations
tor which the nature and significance of their relattonship with the primary government are such that
exelusion would cause the reporting entity’s fimancial statements to be musleading or incomplete. It
consists of government-wide and fund financial statements.

Government-Wide Financial Statements
The govemment-wide financial statements include the statement of net positton and the statement of
activities that report information on all non-fiduciary activities of the primary government and 1ts
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CITY OF BAKER, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2025

compenent untts. 1f any.  Governmental activities. which nommally are supported by taxes and
mtergovernmental revenues. are reported separately from business-type activities, which rely to a
stgnificant extent on tees and charges tor support. Likewise, the primary government 1s reported
separately from certam legally separate component umits for which the primary government is
financially accountable.

Government activities generally are financed through taxes. intergovernmental revenues. fines, charges
for services, and other nonexchange revenues,

Business-tvpe activities are financed in whole or part by fees charged to external parties for services
provided. The City’s natural gas, sewer, and water services are ¢lassified as business-type services as
well as its cemetery and sewer revenue fees.

The statement of activities demonstrates the degree to which the direct expenses of a grven function or
segment are oftset by program revenues. Direct expenses are those that are clearly identifiable with a
specific function or segment. Program revenues inchude 1) charges to customers or applicants who
purchase, use. or directly benefit from goods, services, or privileges provided by a given function or
segment and 2) grants and contributions that are restricted to meeting the operational or capttal
requirements of a particular function or segment. Taxes and other items not properly 1ncluded among
program revenues are reported instead as general revenues.

Separate financial statements are provided for govemmental funds and proprietary tunds. Major
tndividual governmental funds and major individual enterprise funds are reported as separate columns
in the fund financial statements.

Fund Financial Statements

Fund financial reporting 1s at the major fund level in either the governmental or busmess-type
categortes.  Major funds are presented alone in a separate column. while non-major funds are
summarized into a single column in the basic financial statements. The following are the City’s primary
governmental tunds:

General Fund - the primary operating fund of the City that accounts for all financial
resourees, exeept those required to be accounted for 1n other tunds, The General Fund 1s
available for any purpose provided it 1s expended or ransferred 1n accordance with state
and federal laws and according to City policy. The General Fund is always a major fund.

Speciul Revenue Funds - account for the proceeds of specttic revenue sources {other than
major capital projects) that are legally restricted to expenditures for specified purposes or
designated by the City to be accounted for separately. The following special revenue funds
are reported as major funds in the financial statements:

Streer Fund - accounts for the 'z-cent sales tax dedicated to road construction,
maintenance, and beautification along the roadways within the City’s boundaries.

Cinv Comrt Fund - accounts for the operation of the City’s court systen.

33



CITY OF BAKER, LOUISIANA
NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2025

Other special revenue tunds. considered non-major. tnclude (11 42 cent special tax - police,
(2) Y2 cent speuial tax — fire. (3) 911 communications, and (4) marshal & police operations.
These funds are combimed mto one column in the government-wide financial statements but
reported separately in the Other Information section.

Enterprise Fundy — account for business-type activities to tnclude:

Utitity Fund - accounts for all financial resources related to the water, sewer and gas
distribution systems managed and operated by the City,

Cemetery Fund - accounts for the operations of the Hillerest Memorial Gardens
Cemetery.

Cin Parish Sewer Revenue Fund - accounts for the activities associated with providing
billing and collection services for the Parish of East Baton Rouge sewer and refuse
customers located within or just outside of the City’s boundaries.

Enterprise tunds distinguish operating revenues and expenses trom non-operating items. Operating
revenues and expenses generally result from providing services and producing and or delivering goods
m connection with a proprietary fimd’s principal ongoing operations,

The principal operating revenues of the proprietary funds are user fees. Operating expenses for
enterprise funds include the cost of services, administrative expenses, and deprectation on capital assets.
All not meeting this definition are reported as non-eperating revenues and expenses.

Blended Component Units

Governmental accounting standards through the Governmental Accounting Standards Board Statement
No. 14, as amended through Statement No. 01, The Finuncial Reporting Entifv. establishes the criteria
tor determining which compenent units should be considered part of the consolidated government tor
tinancial reporting purposes. The basic eriteria are as follows:

1. Legal status of the potential component unit

b2

Finaneral accountability

a.  The primary government appoints a voting majority of the potential component umit’s
governing body. and the primary government can impose its will on the potential component
unit or

b, When a potential component unit is fiscally dependent on the primary government
regardless of whether the orgamization has separately elected officials or boards

3. Financial benefit/burden relationship between the City and the potential component unit

4. Exclusion due to the nature and significance of their relationship with the primarv govemment
would cause the reporting entity’s finanecial statements to be misleading.
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Even though the Baker City Court and the Marshal Fund are both separate legal entities and governed
by their own elected ofticial, they are so intertwmed with the City that they are. in substance. the same
as the City and considered blended component units. The City Court and Marshal Fund have been
reported in the special revenue funds 1n the accompanying financial statements, City Court Fund as
major and Marshal Fund as non-major governmental funds. The Marshal Fund mcludes other police
activities managed by the police chief such as asset forfetture and certain police operations.

Basis of Accounting and Measurement Focus

The government-wide financial statements are reported using the economic resourees neasurement
focus and the acerual basis of accounting, as are the proprietary fund financial statements. Revenues
are recorded when eamed and expenses are recorded when liability 1s incurred, regardless ot the timing
of related cash flows. Property taxes are recognized as revenues in the vear for which they are levied.
Grants and stmtlar items are recognized as revenue as soon as all ehgibility requirements imposed by
the provider have been met.

Governmental fund financial statements are reported using the current financial resources measurement
tocus and the modified acerual basis of accounting. Revenues are recognized as soon as they are both
measurable and available., Revenues are considered available when they are collectible within the
current period or soon enough thereafter to pay labilities of the current period. For this purpose, the
Citv considers revenues to be available 1f thev are collected within 60 days of the end of the current
fiscal period.  Expenditure 1s generally recorded when a labiity 1s incurred. as under accrual
accounting.  However, debt service expenditures, other post-employment benefits, compensated
absences, clamms and judgments, and pension costs are recorded only when payment is due.

Those revenues susceptible to accrual are property taxes. franchise taxes, beer taxes, and video bingo
monies. Sales taxes collected and held by intermediary collecting governments at year-end eon behalf
of the City are also recognized as revenue. Fines and permtts are not susceptible to accrual because
generally they are not measurable until recerved m cash. Other receipts and taxes become measurable
and available when cash 1s received and are recognized as revenue at that time.

Short-Term Interfund Receivables/Payables

During eperations, numerous transactions occur between mdividual funds for goods provided or
services rendered. These receivables and pavables are classified as being due to/from other tunds on
the balance sheet. Short-term interfund loans are classitied as interfund recervables/pavables.

Elimination and Reclassifications

In the process of aggregating data for the statement of net position and the statement of activities, some
amounts reported as interfund activity and balances in the funds were eliminated or reclassitied.
Interfund receivables and payable are typically eliminated to minimize the “grossing up” effect on
assets and habiltties related to governmental activities. Because these amounts in the current vear are
mmmaterial. they have not been eliminated.
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Inventories
All inventories are valued at cost using the first-m/first out method. Inventories of the governmental
funds are recorded as expenditures when consumed rather than when purchased.

Capital Assets

Capttal assets, which tnclude property. plant, equipment. and infrastructure assets (roads, bridges,
sidewalks, utility system: infrastructure, and similar items) are reported in the applicable govermmental
or busiess-type activities columns in the government-wide financials. Capital assets are capitalized at
historical cost or estimated cost if historieal cost 1s not available, Donated assets are recorded as capital
assets at thew estimated fair market value at the date of donation. Generally. the City maintams a
threshold level of $5.000 or more for capitalizing capital assets,

The costs of normal maintenance and repairs that do not add to the value of the asset or matenally
extend assets” lives are not capitalized.

Major outlays for capital assets and improvements are capitalized as projects are constructed. Interest
incurred during the construction phase of capital assets of business-type activities 1s included as part of
the capitalized value of the assets constructed.

All capital assets. other than land. are depreciated using the straight-hne method over the following
usetul hves

Description Estimated Lives
Buildings 10-40 years
Equipment 4-10 years
Otfice Fumiture 5-10 years
Vehieles 3-20 years
Infrastructure 3(3-50 years

Right to Use Assets

The City has recorded the nght to use assets because of implementing GASB Statement No. 87 Leuses.
The right to use assets are initially measured at an amount equal to the initial measurement ot the related
lease Lability plus any lease payments made prior to the lease term, less lease mcentives and plus
ancillary charges necessary to place the lease into service. The right to use assets are amortized on a
strarght-line basis over the life of the related lease.

Subscription-based Technology Assets

The City has adopted GASB Statement No. 96 Subscription-Bused Informution Technology
Arrangement, and recorded. if any, subscription-based technology assets, These assets are mtially
measured at an amount equal to the initial measurement of the subscription obligation plus any
subseription payments made prior to the subscription term plus capitalizable implementation costs, and
less any incentives received from the vendor at or before the commencement of the subscription term.
The subscription-based technology assets are amortized on a straight-line basis over the life of the
related lease.
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Compensated Absences

The City allows annual leave to regular full-time employees based on the length of continuous service.
No leave 1s earned, however, while on suspension or leave without pay status. Annual leave may be
carried over to the next calendar vear. and there is no Iimit on the amount an employee may accumulate,
Because employees are encouraged to take time away, no more than 400 hours of unused annual leave
will be patd upon retirement or separation. Emplovees are not paid tor their annual leave at year-end.
but are paid for accumulated. unused leave upon tennination.

Sick leave 1s earned by regular employees at the rate of one day per month. and it may be accumulated
up to 360 working days. Employees are not pard for unused sick leave upon termination,

In the government-wide financial statements and the proprietary tund type fund statements, the total
compensated absences liability 1s recorded as an expense and a long-term obligation and allocated on
a functional basis. In accordance with GASB Interpretation No.6 Recognition and Measurement of
Certam Liabilittes and Expenditures i Governmental Fund Financial Statements, (1ssued m March
2000). no compensated absences lability 1s recorded on June 300 2025, in the governmental fund
financial statements. The hiquidation of the compensated absence habilities will be paid proportionally
to funds in which the compensation was paid, primarily the general and utility funds.

Restricted Net Position
In the government-wide financial statements. net posttion 1s displayed m three components:

e Net investment in capiial assets — consists of capital assets, net of accumulated depreciation
and reduced by the outstanding balances of any bonds. mortgages. notes or other borrowings
attributable to the acquisition. construction or improvement of those assets.

® Restricted net position — reports assets on which a constraint has been placed by ether (1)
Extemally imposed by creditors (such as through debt covenants). grantors, contributors, or
laws or regulations of other govemnments; or (2) Imposed by law through constitutional
provisions or enabhing legislation.

o Unrestricted ner posttion — recogmizes the net amount of assets, deferred outflows of
resourees, liabilittes and deferred inflows of resources that are not included in the determination
of net investment of capital assets or the restricted component of net posttion.

The City adopted GASB Statement No. 54 Fund Bulunce Reporting und Governmental Fund Tvpe
Definitions during the vear ended June 30, 2011. GASB No. 54 requires the fund balance amounts to

be reported within the following fund balance classifications:

e Non-spendable — mcludes fund balance amounts that cannot be spent because they are etther
(a) not in spendable form or (b) legally or contractually required to be maintained intact.

e Restricted — includes fund balance amounts with constraints placed on the use of resources
are erther (a) externally imposed by creditors (such as through debt covenants), grantors,
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contributors. or laws or regulations of other governments; or (b) tmposed by law through
constritutional provisions or enabling legislation,

e Committed — consists of fund balance amounts that can only be used for specific purposes
pursuant to constraints imposed by formal action of the government’s highest level of deciston-
making authority which 1s the Mayor and Council members. Those committed amounts cannot
be used for any other purpose unless the government removes or changes the specified use by
taking the same type of action (for example - legislanon, resolution, ordinance) it employed to
previously commit those amounts,

o Issigned - made up of tund balance amounts that are constrained by the government’s intent
to be used for specific purposes but are neither restricted nor committed. Intent should be
expressed by (a) the government body ttself or (b} a body (a budget or finance commuttee, tor
example) or official to which the governmg body has delegated the authority to assign amounts
to be used for specific purposes

o Lnassigned — incudes all other fund balances that do neot meet the definition of non-spendable,
restricted, committed or asstgned. They are the residual classification for the general fund.

When expenditures are incurred for the purposes for which both restricted and unrestricted tund balance
1s avatlable. the City considers restricted funds to have been spent first. When expenditures are incurred
for which other tund balances are available, the City considers amounts to have been spent first out of
committed funds. then assigned funds. and finally unassigned funds, as needed. unless the City has
provided otherwise in its commitment or assignmient actions.

Stewardship, Compliance and Accounntability

Budgerary Informanon - After presentation of the proposed budget in a public meeting, a public hearing
date 1s advertised. At least ten davs prior to the public hearing, the proposed budget is published in the
official journal. and it 18 made available for inspection at City Hall. Following the public hearing, it is
legally enacted through passage of an ordinance. no later than the thirtieth day of the last month of the
fiscal year. Budgetary amendments require adoption of an ordinance.

Every appropriation, except an appropriation for capital expendrture, lapses at the close of the fiscal
veat to the extent that 1t has not been expended. Budgets for the General and Special Revenue funds
are adopted on a basts consistent with generally accepted accounting principles (GAAP). Budgeted
amounts are as originally adopted or as amended from time to time by the Council.

Defictr Fund Balances — Funds with deficit fund balances or net position as of June 30, 2025, are as
follows (in thousandsy:

General $ 2,981
Cemetery 620
Citv Parish Sewer Revenue 392
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Interfund Transfers

Transactions that constitute remmbursements to a fund for expenditures initially made from 1t that are
apphicable to another fund are recorded as expenditures n the remmbursing fund and as reductions of
expenditures n the fund that 15 reimbursed. Noarecurning or non-routme permanent transters of equity
are reported as residual equitv transfers. All other interfund transactions are reported as transfers.

Use of Estimates

The preparation of financial statements i confornuty with accounting prineiples generally accepted in
the United States of America requires management to make estimates and assumptions that aftect the
reported amounts of assets, habilities, revenues or expenditures/expenses during the reporting period.
Accordingly, actual results could ditfer from those estimates.

Levied Taxes

Ad Valorem taxes attach as an enforceable hen on property as of January 1 of each yvear. Taxes are
levied m September or October and billed to the taxpayer i November. Billed taxes become delinquent
on January | of the following year. The East Baton Rouge Parish Sheniff acts as the tax collector on
behalt of the City using the assessed values determined by the East Baton Rouge Tax Assessor. When
the City receives the tax roll. a receivable 1s set up and revenue 1s recognized based on the assessed
values to the extent available.

The following 1s a summary of authorized and levied ad valorem taxes

Authonzed Levied Expiration
Fund Type Purpose Millage Millage Date
General General purpose 6,22 5.76 Indefinite

Historically. virtually all ad valorem taxes recervable are collected simce they are secured by property:
therefore, there 1s no allowance for uncollectible taxes. The Council has not rolled forward smce the
last property assessment and, therefore, the levied taxes are less than authorized.

Sales taxes are recognized as revenue 1t the month of the underlving sale transaction. The City-Parish
of East Baton Rouge has been contracted to collect and remt this tax to the City for which a fee 15

charged.

The following is a summary of authorized sales taxes

Expiration
Fund Type Purmpose Percent Date
General General purpose 2.00 None
Special Revenue Salaries of firehghters, police, and other
personnel and acquisition of public safety
equipment 0.50 None
Special Revenue Street maintenance and construction 1.00 12312030
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NOTE 2 - CASH AND INVESTMENTS

Deposits and Cash Equivalents

On June 30,2023, the City had cash (book balances) totaling $6.11 milhon (inclusive of restricted cash
of $4.20 million) consisting primarily of demand and interest-bearing demand deposits at local banks.
These depostts are stated at cost, which approximates market. Under state law. these deposits (or the
resulting bank balances) must be secured by federal deposit insurance. or the pledge of securities owned
by the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance
must always equal the amount on deposit with the fiscal agent.

Because of' its immediate accesstbility and liquidity, cash also includes funds invested by LAMP
(La Asset Management Pool)., a non-profit corporation organized under La laws whose primary
objective is to provide a safe environment tor the placement of public funds tn short-termy, high-quality
mvestments m accordance with La R.S, 33:2955. Only local government entities having contracted to
participate have an mvestment mterest in (s asset pool. The mvestments in LAMP are stated at fawr
value, determuned on a weekly basis. as required by GASB Statement No. 31, dccounting and Financial
Reporting for Certain Investment and External Investment Fools. To the extent possible, LAMP invests
in a manner consistent with GASB Statement No. 79, Cerrain External Investmenr Pools and Pool
Parricipants, LAMP 1s subject to regulatory oversight by the state treasurer and board of directors, It
is not regustered with SEC as an mvestment company.  The following risks are relevant for mmvestment
pools:

(1ycredit — LAMP 15 rated AAAm by Standard & Poer’s.

{2y custodial credit — LAMP participants’ investments are evidenced by shares of the pool.

These mvestments should be disclosed but not categorized because they are not evidenced by

securities that exist m physical or book-entry form. The public entity’s mvestment 1s with the

pool, not the securtties that make up the pool, therefore, no disclosure 15 requited.

(3) concentration of credit — Pooled investments are excluded from the 3% disclosure

requirement.

(4 interest rate — LAMP s designed to be highlv liquid for immediate access to participant’s

account balances. It prepares its own interest rate risk disclosure using the weighted average

maturity {WAM) method. This method is restricted to not more than 90 days and consists of

no securities with a matunity 1 excess of 397 days or 762 days for US. Government

floatung/variable rate investments. The WAM tor LAMP s total investments 15 (no. of days)

(tfrom LAMP s monthly Portfolio Holdings) as of (date of mth-end).

Governmental Accounting Standards Board (GASB) Statement No. 40 Deposir und Invesrment Risk
Disclosures requires disclosure of custodial credit risk for bank deposits. Custodial risk 1s the risk that
m the event of bank failure. the government’s deposits may not be returned.  Under state law, all
deposits are required to be secured by federal depository insurance or the pledge of securities held by
the pledgimg bank’s agent mn the City’s name. At vear-end, bank balances amounted to 52 43 milhion
at Hancock Whitney Bank and $1.71 mullion at Chase Bank. Of these bank balances, $1,500.000 was
covered by federal deposttory insurance and the remaiming balance was protected against custodial
credit risk by collateral held by the pledging banks’ trust department or agent in the City’s name.
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Investments

Investments. original maturities exceeding 90 days. are hmited by La. Revised Statute 332955 In
accordance with GASB No. 31 dccounting and Financial Reporting for Certam Investments and
External Investment Pools, 1investments are recorded at quoted market value with the corresponding
increase or decrease reported tn mvestment earnings.

Investments made by the City consist of long-term certificates of deposit and securities managed under
an Investment Management Agreement with Hancock Whitney Trust Division.  Based on policy, the
objectives of the City 1n relation to its investments are 1) safety of principal. 2) hquidity and 3) yield.

Category 1 investments are those insured or registered in the name of the government. securities held
by the govemment or by its agent in the government’s name. Category 2 includes investments that are
neither insured nor registered.

The City had the following investments on June 30, 2025

Fair Maturity
Catepory | Vilue {osi Date Interest Rate

Certsficates of Deposit —
Hancock Whitnev Bank 5 188703 $ 18703 § 18R,

[
=
~
=
]

92025 12026 35 - 250%

Investmenis Not Subject to Categonization’
Fixed Income

LS. Treasury notes IXE.935 3650816 2027-2032 S0 - 4.3753%,
Total Investinenis $ 573,638 5 379,519

Based on fair market measurement methods, imvestments are classified by level based on their degree
of ditficulty obtaintng quoted market prices. All investments of the City can be classified as level |
assets.

NOTE 3 - INVESTMENT RISK

Concentration of Credit Risk

Concentration of credit risk 15 defined as the risk of loss attributed to the magmitude of the City’s
investment i a single 1ssuer. There ts no policy himiting concentration of credit risk, but the City
adheres to state law regarding allowable investments that minimize loss.

The Crty’s investment includes certificates of deposit m financial institutions chartered or having
principal offices in Lowsiana and treasury-backed securities, The certificates of deposit are secured by
the pledge of securtties owned by the financial institution tssutng the certificate of depostt and are not
subject to credit risk disclosure. The UL S, Treasury and ULS. Agency securities are rated AAA by
Standard and Poor’s.

Custodial Credit Risk

Custodial credit risk for investments 1s the risk that. in the event of the failure of the counterparty to a
transaction, 2 govemment will not be used to recover the value of investment or collateral secunties
that are in the possession of an outside party. Exposure to custodial credit risk arises when securtties
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are insured or are not registered in the name of the City and are held by either the counterparty or the
counterparty’s trust department or agent. but not tn the City’s name. The City was not exposed to
custodial eredit risk as of June 30, 2025 and 1ts pohicy provides for periodic review of pledged collateral
to munimize custodial credit nisk.

Interest Rate Risk

Interest rate risk 1s defined as the risk that changes in mterest rates in the general market will adversely
aftect the fair value of an investment. The holding period of investment security can be an indicator of
mterest rate risk exposure,

As of June 30, 2025, the City’s investments reported on the governmental-wide statement of net
position totaled $579,519 which included $18%.703 in long-term time deposits and $390.816 in fixed-
income, treasury notes managed by Hancock Whitney Trust Division. The City seeks counsel from its
trustees regarding interest rates.

NOTE 4 - ACCOUNTS RECEIVABLE

Receivables consist of all revenues eamed at year-end and not vet recerved.  Allowances for
uncollectible accounts are based upon historical trends. peried aging and prior write-offs of stmtlar
account types.

Accounts receivables, net of applicable allowances, on June 30, 2025 were as follows:

Governmental Funds:
Non-Major

General Street CGovernmental
Fund Fund Funds Total

Accounts £ 0624524 b - h - $ 624524

Sales tax 566,676 338,536 220,680 1125802

Franchise tax 177,821 - - 177.821

Other 2,401,456 - - 2,401,456

Total recervables 3.770.477 338.5306 220,680 4.329.693
Less: Allowance for

uncollectible (211818 - - (211.818)

Recenvables, net $ 3.558.659 $ 338,536 $ 220630 $4.117.875
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Proprietary Funds:
City Panish

Sewer
Vality Cemetery Revenue Total
Accounts receivable % 1.683.426 $ 120,489 ¥ 38.402 $1.850.317
Unbilled receivables 176,693 - - 176.693
Less: Allowance for
uncollectible (B56.97N - - (836.979)
Receivables, net $ 1005140 $ 126489 $ IR 402 $ 1,170,031

NOTE 5 - INTERFUND BALANCES AND TRANSFERS

Interfund bulunces - used to meet cash demands to pav operating expenditures. On June 30, 2025 the
Street Fund was due $6,412.124 from the General Fund. Remmbursements from granting authorities and
sales tax collections over the next two years will be used to repay these funds,

Trunsfers — typically used to move revenue from the tund that collects them to the fund that the budget
requires to expend them in accordance with budgetary autherizations. During the vear ended June 30,
2025, transters for the purpose of cash tlow and operations consisted of the following:

Transfers In Transfers Out  Net Transfers
Governmental Funds:
General Fund $ 3.453.959 h - $ 3.453959
15 Cent Tax Fire Fund - 965 000 {(965.000)
I+ Cent Tax Police Fund - 1.140,000 (1.140.000)
911 Comununications Fund 121,075 - 121,073
Proprietary Funds:
Utility - 1.165.034 (1.165.034
Sewer Revenue - 305.000 {305,000
Total $ 3,575,034 53575034 % -£)-

NOTE 6 - CAPITAL ASSETS

Governmental Activities
The following 1s a summary of changes i capital assets tor the year ended June 30, 2025:

Balance Balance
Julv 1. 2024 Additions Deletions June 30, 2025
Governmental Activities:
Cuapital assets. not subject to depreciation:

Land 5 1333897 % 35200 > - % 1,389,097
Total caputal assets. not being depreciated 1.333.897 55.200 - 1.389.097
Depreciated:

Buidings 6.742.505 - 33510 (.705.99>

Improvements +.608.833 - - J.688 833

Streets/Bridges 12,733,007 - - 12.733.007
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Equpment 4.110.833 600.163 3,895 4,767 101

Vehicles 4710423 186985 - 4.897 408

Furniture and office equipment 381.137 7.323 - 88462
Total capital assets. bemg depreciated 33486738 794473 317,405 34.243 806
Total Capital Assets 8 34 820,635 S 849673 5 37405 $ 35632901
Less accumulated depreciation for:

Busldings $3.928.027 5 163201 $ 33510 $ 4057718

Improvements 3012067 157041 - I o9 10%

Streets Bridpes 3474612 423320 - 3.807.938

Equapment 2713617 295814 3,865 3005536

Vehicles 2.250.600 oxa32 - 2558032

Furniture and office equipment 324728 17.912 - 342,640
Total accumulated depreciation 15903 651 1,365,326 37.405 17.231 573
Net capital assets, being depreciated 17.527 &%6 {515.653) - 17.012 233
Total Caputal Assets, net 5 I5.9164983 S{515.653) 3 - $ 15401330

Deprectation expense totaling $1.365.326 for the year ended June 30, 2025 was charged to

governmental functions in the statement of activities as follows:

General government
Public safety
Public works

Econome recreational development

Total

Business-Type Activities

The toHowing 1s a summary of changes in capital assets tor the year ended June 30, 2025:

Business-Type Activities:
Capital as<ets not subject to depreciation.
Land

Tuotal capital assets. not heing depreciated

Capital assets subject to depreciation:

Busldings

Unlity systems

Streets

Equipnient

Vehcles

Fumiture and office equipment
Total capital assets. bemg deprecinted

$ 271088
561,202
475.196

57.840

$ 13653206

Balance Balance
Jubv 1. 2024 Additions Deletions June 30 2025
$ 376272 5 - k) - S 374272
376272 - - 376272
283962 - 61,525 222437
23742208 2022298 - 23 70453960
50000 - - 50000
G909 151 3201 I18.919 ROS 433
307397 37823 I jox222
106,595 - - 106,505
25399 403 20831324 B34 27.401.283
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Plan Descriptions

The followmg descriptions of the plans and therr benetits are provided for general information purposes
only. Detailed informaton regarding ehgibility, membership, returement and survivor benefits, and
other information should be found 1n the Plans™ individual reports referenced above.

Municipal Emplovees " Retirement Svstem of Louisiuna (MERS)

The Municipal Employees’ Retirement System of Louisiana (MERS) 1s the administrator of a cost-
sharimg muluple-employer defined benefit pension plan. The System was established by Act 356 of
the 1954 regular session of the Legislature of the State of Lowsiana. It provides retirement benefits to
employees of all mcorporated villages. towns and cities withun the State which do not have their own
retirement system, and which elect to become members of the System. The City of Baker is a participant
in Plan A only.

Municipal Police Emplovees” Retirement System (MPERS)

The Muntcipal Police Emplovees' Retirement System (MPERS) is the admimstrator of a cost-sharing
multiple-emplover plan. Membership in the System 15 mandatory for any full-time police officer
employed by a municipality of the State of Lowsiana and engaged in law enforcement, empowered to

make arrests, providing he or she does not have to pay social security and providing he or she meets
the statutory criteria. The projections of benefit payments in the calculation of the total pension hability
mclude all benefits to be provided to current active and nactive employees through the System in
accordance with benefit terms and any additional legal agreements to provide benefits that are in force
at the measurement date. Benefit provisions are authorized within Act 189 of 1973 and amended by
LRS 11:2211- 11:2233.

Firefighters' Retirement System (FRS)

The Frrefighters’ Retirement System (FRS) 15 the admunistrator of a cost-sharmg multiple-emplover
plan. Membership 1n the System is a condition of employvment for any full-time firetighters who earn
more than $375 per month and are employed by any municipality, parish. or fire protection district of
the State of Lowsiana m additton to employees of the Firefighters’ Retirement System. The System
provides retirement benetits tor their members. The projections of benefit payments in the calculation
of the total pension liability include all benetits to be provided to current active and inactive employees
through the System in accordance with benefit terms and any additional legal agreements to provide
benefits that are 1n torce at the measurement date.

Benetit provisions are authorized within Act 434 of 1979 and amended by LRS 11.2251- 11-2272.
Later in this section 1s a brief description of the plan and its benefits and 1t is provided for general
tnformation purposes only. Participants should refer to the approprate statutes for more complete
information.

Louwistana State Emplovees ' Retirement Svstem (LASERS)

One employee of the City 1s eligible to participate through a cost-sharing multiple-enmiployer detined
benefit plan administered by the Louisiana State Employees” Rettrement System (LASERS). Section
401 of Title 11 of the Loutsiana Revised Statutes (La. R.S. 11:401) grants to LASERS Board of Trustees
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Actuarial Assumpfions
A summary of the actuarial methods and assumptions used in determining the total pension liabluty for
each penston plan as of June 30, 2025, are as follows.

Measurement’ Expected Remainmg Investiment Rate of
Vahluation Date Service Lives Return
MERS June 30, 2024 3 Years 6.85% net of mvestinent
expenses
MPERS June 3y, 2024 4 Years 0.75%, net of investment
expensey
FRS June 30, 2024 7 Years 6.90"s net of myvestiment
expenses
LASERS  June 30, 2024 2 Years 7.23"% net of mvestiment
expenses

Mortality
MERS - Employee mortahity rates based on PubG-2010(B) Employee Table set rates equal to 120% for
males and females. each adjusted using their respective male and female Mp2018 scales.

MPERS - Mortality assumptions were based on the RP-2000 Combined Healthy with Blue Collar
Adjustment Sex Distinet Mortality Table projected to 2029 by Scall AA (setback 1 vear for females)

for healthy annuitants and benetiviaries. The RP- 2000 Disabled Lives Mortality Table was selected
for disabled annuitants (setback 5 and 3 years for males and females, respectively).

FRS — Mortality was set equal to the Pub-2010 Public Retirement Plans Mortality Table for Satety
Below-Medium Employees for active members. The same Pub-2010 was utilized but for annuitants
and benetficiaries the table for Healthy Retirees was used and for disabled retirees the table for Satety
Disabled Retirees was used. In all cases, the base table was multiplied by 105%; for males and 115%
for females. each with full generatonal projection using the appropriate MP-2019 scale.

LASERS - Non-disubled members - Mortahity rates are based on the RP-2014 Blue Collar
(males/females) and White Collar (females) Healthy Mortality Tables projected on a tully generational
basts by Mortality Improvement Scale MP-2018.

LASERS - Disubled members - Mortality rates based on the RP-2000 Disabled Retiree Mortality Table,
with ne projection for mortality improvement.

Salary Increases
MERS — 6.4% and 4.5% for years of service totaling 1-4 years and 5+ years, respectively, assuming
2.5% Intlation

MPERS - Years of Service Salarv Growth Rate
P-2 9.00%
3-23 4.40%
Orver 23 4.40%
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FRS — Varies depending on vears of service starting at 14.10% in the first two years of service.
decreasmg to 5.20% tor years 3 — 24 and to 5.20% after 25 vyears. mcluding mflatton and merit
HICTRAses.

LASERS - Salarv increases were projected based on a 2014-2018 experience study of the Svstem's
members. The salary mcrease ranges for spectfic types of members are:

Lower Upper

Member Type Range Range

Regular 38 12.8%
Judges 2.0% 5.1%

Corrections 3.6% 13.8%

Hazardous Duty 3.6% 13.8%

Wildhfe 3.6% 13.8%

Cost of Living Adjustments

MERS - The System 15 authorized under state law to grant a cost-of-living increase to members who
have been retired for at least one year. The adjustment cannot exceed 2% of the rettree's original benefit
for each full calendar year since retirement and may only be granted if sutficient funds are available

from mvestment mcome more than normal requirements, State Taw allows the System to grant an
additional cost of living increase to all retirees and benehciaries who are aged sixty-tive and above
equal to 2% of the benefit being recetved on October |, 1977, or the original benefit, if retirement
commenced atter that date.

MPERS — The present value of future retirement benefits 1s based on benetits currently being paid by
the System. Act 360 of 2022 removed MPERS from R.S. 11:243, RS, 11:246, R.S. 11:107.2 and
repealed R.S. 11:2225(A7) and enacted R.S. 11:2225.5 which created a Funding Deposit Account.
The account for the accumulation of additienal employer contributions 1s dedicated to the funding of
future cost-of-hiving increases only after sufficient tunds are avatlable to fully oftset the present value
of the additional benefits offered. It shall eam mterest and may be credited with up to .85% of plan
payroll tnany year in which the Board of Trustees elects to require that emplovers contribute an amount
more than the rate determined under R.S. 11:103. Its balance shall not be considered for the purpose
of computing the employer contribution rate.

FRS - COLAs were deemed not to be substantively automatic and only for those previously granted.

LASERS - The present value of future benetits 1s based on benefits currently being pawd by the System
and includes previously granted cost of iving inereases, The projected benetit payments do not include
provisions for potential future increases not yet authorized by the Board of Trustees as they were
deemed net to be substantively automatie.

Rate of Return
The tollowing methods used by each of the retirement systems in determining the long- term rate of
return on pension plan investments.
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MERS - The long-term expected rate of retum on pension plan mvestments was determined using a
building-block method in which best-estimates ranges of expected future real rates of return (expected
returns, net of pension plan investment expense and inflation) are developed for each major asset class.,
These ranges are combined to produce the long-term expected rate of return by weighing the expected
future real rates of return by the target asset allocation percentage and by adding expected intlation of
2.5% and an adjustment for the effect of rebalancing diversification. The resulting expected long-term
rate of return s 6.85% for the vear ended June 30, 2025,

MFPERS - The long-term expected rate of return was 6.75%. The prejection of cash tlows used to
determune this rate assumes contributions from plan members will be made at the current rates and
contrtbutions from participating employers and non-employer contributing entifies will be made at
actuarially determmed contribution rates calculated in accordance with relevant statutes and approved
by the Board of Trustees and the Public Retirement Systems’ Actuarial Commiuttee. It was projected
that the plans’ fiduciary net position would be available to make all projected future benefit pavments
of current plan members. Therefore, the long-term rate of retum on pension plan mvestments was
apphied to all perieds of projected benetit pavments to determine the total pension liability.

FRS - The estimated long-term expected rate of return on pension plan investments was detertumned
using a building-block method 1 which best-estimates ranges of expected future real rates of return are

developed for each major asset class. These ranges are combined to produce the long-term expected
rate of return by weighing the expected future real rates of return by the target asset allocation
percentage and by adding expected inflation of 2.5%. The long-term geometric expected rate of return
was 6.90% as of June 30, 2025,

LASERS - The long-term expected rate of return on pension plan investments was determined using a
building-block method 1n which best-estimate ranges of expected tuture real rates of return (expected
returns, net of penston plan investiment expense and intlation) are developed for each major asset class.
These ranges are combined to produce the long-term expected rate of return by weighing the expected
tfuture real rates of return by the target asset allocation percentage and bv adding expected inflation of
2.4% and an adjustment for the effect of rebalancing/diversitication. The resulting expected long-term
rate of return 15 7.25% as of June 30, 2025,

The following table provides a summary of the best esumates of anthmetic/geometrie real rates of
return for each major asset class included n each system’s target asset allocations as of June 30, 2025,

Long-Term Expected

Target Allocation Real Rate of Return

Asset Class MERS MPERS FRS MERS MPERS FRS
Public equity 33.0% (.00%% 0.00% 2.31% 0.00% 0 00%
Equaty (1.06°%% 55.50% 55.00% 1.00% 3.47% 6.44%
Public fixed

HICOme REA) 0.00% 0.00% 1.65% 0.00%, 1.00%
Fixed
ncome 0.00%, 30500 27,00 0.00%, 0.59% I08%
Alternatives 9.000%; 14.00% 18.00% .39% 1.029; 9.53%,
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ther 0.00% 0.00% .00%% 0.00% 0.00% 0 008

Total 1H00.0% 100.0%% 106L.0% 4.35% 5.08% 19.02%
Intlation 2.50% 2.500%, 2.50%
Expected Arithmetic Nominal Retumn 6.85% 4.80%% 6 Q0%

For LASERS, the target allocation, and best estimates of geometrte real rates of return for each major
asset class meluded in the pension plan’s target asset allocation as of June 30, 2025, are summanzed in
the following table:

Long-Term

Target Expected Real
Asset Class Allocation Rate of Return
Cash 0% -1.59%
Domestic equity 1824 4.79%
International equity 22% 5.83%
Domestic Fixed Income Tl 1.76%
International Fixed Income 10 3.u8%,
Alternative Investments 3% 0.69%
Global Asset Allocation 129, 4,260

Total 100%

Discount Rate

The prejection of cash flows used to determine the discount rate assumed that plan member
contributions will be made at the current contribution rate and that sponser contributions will be made
at rates equal to the difference between actuarially determuned contribution rates and the member rate.
Based on those assumptions, each of the pension plan’s fiduciary net position was projected to be
available to make all projected future benefit pavments of current plan members. Therefore. the long-
term expected rate of return on pension plan investments was applhied to all periods of projected benetit
pavments to determine the total pension liabthity. The discount rate used to measure the total pension
hability tor MERS, MPERS, FRS. and LASERS was 6.85%. 6.75%. 6.90% and 7.25%, respectively
tor the year ended June 30, 20235,

Sensitivity of the Emplover’s Proportionate Share of the Net Pension Liability to Changes in the
Discount Rate

The following table presents the City’s proportionate share of the Net Pension Liabihity (NPL) using
the discount rate of each Retirement System as well as what the City’s proportionate share of the NPL
would be 1f it were calculated using a discount rate that is one percentage-point lower or one percentage-
point higher than the current rate used by each of the Retirement Systems:
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Etfective Julv 1. 2017, the City implemented Government Accounting Standards Beard Statement No.
75 Aceounting for Post-emplovment Benefits (GASB 75). which supersedes accounting standards that
currently exist regarding retiree benetits. Under the new standard, governments recognize a hability tor
the full amount of actuanally determined accrued benefits, less amounts funded mto a trust rather than
recogmizing the hability based upon the difterence between funding recommendations and actual
contributions, as was previously required. Additionally, the habilitv is now measured based on more
prescriptive standards. The standard became eftective for annual reporting periods beginning after June
15.2017.

Actuarial Methods and Assumptions: Actuarial valuations involve estimates of the value of reported
amounts and assumptions about the probability of events far into the tuture. The actuarial valuation for
post-employment benefits mcludes estimates and assumptions regarding (1) mmover rate: {(2)
retirement rate: (3) health care cost trend rate: (4) mertality rate; (5) discount rate (investment return
assumption); and (6) the period to which the costs apply (past, current. or future vears of service by
employees).  Actuanially determined amounts are subject to confmual revision as actual results are
compared to past expectations and new estimates are made about the future.

The actuarial calculations are based on the types of benefits provided under the terms of the substantive
plan {the plan as understood by the City and its emplovee plan members) at the time of the valuation
and on the pattern of shaning costs between the City and its plan members to that pomt. The projection
of benefits for financial reporting purposes does not explicitly incorporate the potential effects of legal
or confractual funding mitations on the pattern of cost sharing between the City and plan members in
the future. Consistent with the long-term perspective of actuarial caleulations, the actuarial methods
and assumptions used include techniques that are designed to reduce short-term volatility in actuanal
habilities and the actuanal value of assets.

The total OPEB liability in the actuanal valuation on June 30. 2025, was determined using the following
actuarial assumptions and other inputs. applied to all periods included mn the measurement, unless
otherwise specified:

Intlation 2.5%

Salary increases 3.5%

Discount rate 3.54% annually (1.04% real rate of return plus 2.50%
mflation)

Healthcare cost trend rates  Level 4.50% for medical and level 2.50% for dental

Actuarial Cost Method: Where the Governmental Accounting Standards Board (GASB) Statements 43
and 45 allowed for one of six different actuanal cost methods. GASB 74 and 75 require the Entry Age
Normmal cost method based on a level percentage of projected salary.

Service Cosr: The service cost 1s determuned for each employee as the Actuanal Present Value of
Benetits allocated to the valuation year. The benefit attributed to the valuation year 1s that ineremental
portion of the total projected benefit eamed during the year in accordance with the Plan’s benefit
tormula. This allocation is based on each participant’s service between date of hire and date of expected
termination.
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Covered-emplovee payroll $ 4.302,807

Net OPEB liabulity as a percentage of covered-
employee payroll 128.15%

For that portion related to governmental activities, the reconcithiation from fund to government-wide
level reporting 1s as follows:

Change in...

Net OPEB hability $ 223 458

Deferred outflows of resources 2.231

Deferred inflows of resources (441,194
666,853

Sensitivity of the total OPLB liability fo changes in the discount rate

The following presents the total OPEB hability of the City, as well as what the City’s total OPEB
habtlity would be if it were calculated using a discount rate that s 1-percentage-point lower or 1-
percentage-point lngher than the current discount rate:

1.0%% Decrease Current Discount 1.0% Increase
(3.50%) Rate (4.50%) (5.50%)
Total OPEB lability $ 4.007.512 $ 5513904 $ 4.898.070

The following presents the total OPEB hability of the City. as well as what the City’s total OPER
Hability would be 1t 1t were calculated using healtheare cost trend rates that are 1-percentage-pomnt
lower or |-percentage-point higher than the current healthcare trend rates:

1.0% Decrease Current Trend 1.0% Increase
{3.5%) (4.5%0) (5.3%)
Total OPEB liabihity $ 3.695R817 $ 5.513.904 $ 5076182

Expense, Deferred Qutflows of Resources and Deferred Inflows of Resources Related to OPEB
The OPEB expense reported in the accompanying financial statements was computed as tollows:

Amount
Service cost as of 77172024 § 188,596
Interest costs, including interest on service cost 177,272
Current Recognized Deferred Outflows {Inflows)y
Ditterence between expected and actual experience (80,973)
Changes m assumptions or other inputs (28.129)
Total OPEB Expense as of 6.30:2023 3 250.7606
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Changes in the OPEB liability each year results in deferred outflows and inflows of resources which
are summarized in the following table:

Schedule of Deferred

Outflows (Inflows)

Deferred Deferred
Outflows of Inflows of
Resources Resources
Dufferences between expected and
actual experience b - $ 411,87
Changes of assumptions-inputs 392,584 (919.141)
Totals 3 392,584 $ 507,267

NOTE 9 - LEASES AND RIGHT TO USE ASSETS

Shorr-Term Leases — The City has software leases that do not extend beyond June 30, 2025, These are
recorded as expenses in the vear in which the pavment i1s made.

Capital Leases - The City leased three pumpers and one aernial ladder under a lease-purchase agreement
reated as a capital lease due to the option to transter ownership at the end of the lease term. The

equipment cost of $2.103.064 mcluded a lease term of five years at an interest rate of 3.66%. The term
began upon delivery of the fire engines in May of 2020 and terminated upon the exercise of purchase
option betore expiration. Payment of $1,097 284 in April o1 2025 finalized the purchase option.

Right 1o Use dssets — The City entered mto agreements to lease coprers and vehieles that quality as
other than short-term leases under GASB Statement No. 87 and. therefore, have been recorded at the
present value of the future mintmum lease payments as of the inception date of the leases.

They are amortized syvstematically over the shorter pertod of the lease term or the useful life of the
asset. Activity for the year ended June 30, 2025 was as follows:

Begmning Ending
Balance Increases | Decrease | Balance
Right to Use Assets
Leased equipment $L15.108 | % -0- $ -0- | $115108
Leased vehicles 430,454 -0)- -0- 430.454
Less. Accumulated Amortization for:
[eased equipment $ 69.048 23.0106 -0- 92.064
[ eased vehicles 200872 86.088 -0)- 256,960
Right to Use Assets. Net $275.642 $(109.104) | 5 -0- $ 166,538

Lease Receivables — The City executed a lease agreement for office space through June of 2027, Rent
revenues of $1.200 per month are expected. This lease falls under the auspices of GASB Statement
No. §7, and theretore, has been recorded at the present value of future lease payments expected to be
receved during the lease term. A correspondmg deferred inflow of resources has also been reported
and will be systematically amortized over the lease term. Activity reported on the government-wide
financial statements for the year ended June 30, 2025 was as follows:
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local governments and private insurance compamies. Premiums paid are recogmized as expenditures
when paid. Losses exceeding coverage or untnsured claims are not expected to materially impact the
Crty.

Paragraph 110 of Section C30 GASB Codification of Governmental Adccounting and Financtal
Reporting Standards requires the accrual of a loss contingency tf it is probable that an asset has been
impaired or a liability incurred, whether it has been reported or not. and that the amount of the loss can
be reasonably estimated. Claims have been made against the City that expose it to losses that could be
material to its financial posttion if an unfavorable outcome were to oceur and mswrance coverage ts
msutficient. However, no estimate can be made of such losses as of the date these financial statements
are wssued. The amount of $75.000 has been recorded as long-term obligation on the Government-wide
Statement of Net Position for estimated deductibles on claims and judgements for risk management
purposes.

NOTE 13 - CONTINGENCIES

The City 1s the recipient of both federal and state grants and awards. These grants and awards are
governed by various requirements, guidelines. regulations. and contractual agreements.  The
administration of the programs and activities funded by these grants and awards is under the control of
the City and is subject to audit and review by the applicable funding sources. Any grant or award found
not to be properly spent 1n accordance with the requirements, guidelines. regulations, and contractual
agreements of the fundimg sources may be subject to recapture.

NOTE 14 - DEFICIT FUND BALANCES

The General Fund had a deficit fund balance on June 30,2025, of $2.981.169. This 1s a result of capital
projects mittated or completed during the year and s expected to reverse over the next two years.

The Cemetery Fund had a deficit net posttion of $619.566 on June 30, 2025, Of this amount. $268.214
or 43.29% 15 atiributable to reporting post-employment benefits and net pension habilities based on
actuanal assumptions. The remaiming cause 1s the sale of pre-need vaults. markers and interments that
are recognized as uneamed revenue on the statement of net position as opposed to revenue on the
statement of activities,  To absolve the deficit net position, sales prices inecreased for plots and
mierments in the preceding year, The deficit decreased in the current year by 2%. Management will
continuie to deposit 70%; of all pre-need sales mto a trust to be utihized towards the expense of future
obligations related to burials.

The City Parish Sewer Revenue Fund had a deficit net position of $391.519 on June 30, 2025, Excess

funds are transferred out of this fund for governmental activities when available. The budgeted transfer
was more than funds avarlable at vear-end that will be rectified in the subsequent year.
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NOTES TO THE BASIC FINANCIAL STATEMENTS
JUNE 30, 2025

requires consideration of whether associated event(s) that could cause a substantial impact to have
occurred. have begun to occur or are more likely than not to begin to occur within 12 months of the
date this annual report is 1ssued. Management does not antierpate such events and, as a result. ths
implementation had no material impact on the financial statements as of June 30, 20235,

Accounting Pronouncements Not Yet Implemented —

GASE Stutement No. 103 Finuncral Reporting Model Improvements — Eftective for the subsequent year,

the objective of this statement is to improve key components of the hinancial reporting model.

1. Managements” Discussion & Analysis — information presented will be limited to related topics
discussed 1n five sections: (1) overview of the financial statements. (2) financial summary, (3)
detatled analyses. (4) significant capital asset and long-term financing activity, and (5) currently
known facts, decisions or conditions.

Unusual or Infrequent Items — indlows and outflows related te each unusual or mfrequent item

will be separately stated.

3. Presentation of Proprietary Fund Statement of Revenues, Expenses and Changes in Fund Net
Position — distinction between operatimg and non-operating revenues and expenses will continue
and a subtotal for operating 1income (loss) and non-capital substdies will be presented betore
reporting other non-eperating revenues and expenses.

4. Major Component Unit Information — each major component unit will be separately reported

m the statement of net position and statement of activities provided domg so will not reduce the

statements readability, In that case. combuining statements of major component units may be

presented after the fund financial statements.

Budgetary Companison Information — varitances between original and final budgets will be

presented along with current reporting of variances between final budget and actual amounts.

An explanation of significant variances will be required.

b2

th

GASB Starement No 104 Disclosure of Certain Capitad Assets — Etfective tor the subsequent year. this
statement will be requiring certamn types of capital assets be disclosed separately m the capital assets
note disclosures including lease assets. intangible right-to-use assets, subscription-based mformation
technelegy and public-private and public-public partnerships and availability payment arrangements.

Management is currently assessing the impact that the implementation of these pronouncements will
have on the basic financial statements, of any.

NOTE 17 - SUBSEQUENT EVENTS

Management evaluates events occurring after the date of the financial statements in determining the
accounting for and disclosure of transactions and events that affect financial statements. Subsequent
events have been evaluated through April 30, 2026, the date on which the financial statements were

avatlable to be 1ssued.

There are no such events included 1n these financial statements.
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CITY OF BAKER, LOUISIANA

GENERAL FUND

SCHEDULE OF REVENUES, EXPENSES AND

CHANGES IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL

YEAR ENDED JUNE 30, 2025
Variance -
Original Positive
Budget Final Budget Actual {Negative)
REVENUES
Intergovernmental $ H4,508 % 64,508 08,285 § 3,777
Taxes:
Sales 5,500,000 5,750,000 5,752,439 2439
Franchise 205,000 805,000 770,713 (34,287)
Property 615,000 515,000 493,039 (21,961)
Hotel/Motel 84,000 79,000 76,030 (2.970])
Other 209,800 224,800 229,801 5,061
Charges for services 3,013,800 2,548,800 2,025,447 (523.318)
Licenses and permits 844,250 544,250 492 455 (51,795)
Fines and forfeitures 115,000 215,000 271,332 56,332
{rants and other contributions 3,605,000 3,064,800 389,086 (2,675,714)
Investment income, net 300,000 (168,000} (400,045) (232,045)
Other revenues 406,000 506,000 869,356 {36,644
Total Revenues 15,662,358 14,549,158 11,038,033 (3.511,125)
EXPENDITURES
Current function:
General government 2,826,704 2,776,207 2,703,616 72,591
Public satety 6,942,500 7,306,500 7,312,310 (5.810)
Public works 3,852,275 3,927,525 3,783,865 143,660
Economic/recreational development 495,950 771,201 749,382 21,819
Debt service:
Principal 1,000,000 1,100,000 1,097,284 2716
Capital outlay 11,654,200 850,000 840,098 9,902
Total Expenditures 25,871,033 16,731,433 16,486,555 244878
Deficiency of Revenues over Expenditures  {10,209,275) (2,182,275 (5.448,522) (3,266,247}
Continued
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CITY OF BAKER, LOUISIANA
GENERAL FUND
SCHEDULE OF REVENUES, EXPENSES AND
CHANGES IN FUND BALANCE - BUDGET {GAAP BASIS) AND ACTUAL {Continued)

YEAR ENDED JUNE 30, 2025
Variance -
Original Positive
Budget Final Budget Actual (Negative)
OTHER FINANCING SOURCES (USES)
Proceeds from sale of assets % - $ - $ 250 % 250
Proceeds from recoveries - - 144,569 144,569
Transfers, net 2,473,925 3,723,925 3,453,959 (209,960)
Net Other Financing Sources {Uses) 2473925 3,723,925 3,598,778 {125,147)
Net Change in Fund Balance (7,735,350} 1,541,650 (1.849,744) (3,391,394
FUND BALANCE
Beginning of year, as adjusted (631,425) (631,425) (1.131,425) {500,000)
End of year $ (8,366,775) % 910,225 $ (2.981,169) $ (3,891,394)

See accompanying independent auditor’s report and note to budgetary comparison schedule.
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CITY OF BAKER, LOUISIANA
STREET FUND
SCHEDULE OF REVENUES, EXPENSES AND
CHANGES IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL

YEAR ENDED JUNE 30, 2025
Variance -
Original Positive
Budget Final Budget Actual (Negative)
REVENUES
Taxes:
Sales $ 2,600,000 § 2,600,000 $ 2284066 § (315934}
Investment income, net - - 5,490 5,490
Total Revenues 2,600,000 2,600,000 2,289,556 (310,444)
EXPENDITURES
Current function:
Public works 544,590 544,590 537,782 6,808
Capital outlay 708,500 708,500 9,575 698,925
Total Expenditures 1,253,090 1,253,090 547,357 705,733
Net Change in Fund Bulance 1,346,910 1,346,910 1,742,199 395,289
FUND BALANCE
Beginning of vear 7777414 7,777,414 7777414 -
End of year $ 9124324 $§ 9124324 § 9519613 % 395,289

See accompanying independent auditor's report and note to budgetary comparisen schedule.
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CITY OF BAKER, LOUISIANA
CITY COURT FUND
SCHEDULE OF REVENUES, EXPENSES AND

CHANGES IN FUND BALANCE - BUDGET (GAAP BASIS) AND ACTUAL

YEAR ENDED JUNE 30, 2025
Variance -
Original Positive
Budget Final Budget Actual (Negative)
REVENUES
Charges for services $ 40,000 $ 40,000 34,960 § (5.040)
Fines and forfeitures 124,000 124,600 132,521 8,521
Investment income, net - - 4,131 4,131
Other revenues 500 LS00 590 90
Total Revenues 164,500 164,500 172,202 7,702
EXPENDITURES
Current function:
Public safety 186,000 186,000 171,017 14,983
Total Expenditures 186,000 186,000 171,017 14,983
Net Change in Fund Bulance (21,500} {21,500 1,185 22,685
FUND BALANCE
Beginning of vear 1,406,584 1,406,584 1,406,584 -
End of year $ 1,385084 $ 1385084 § 1407769 % 22,685

See accompanying independent auditor's report and note to budgetary comparisen schedule.
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Total OPEB Liability
Servive cost
Interest
Chuanges of benefit terms
Dufferences between expected and actual
experience
Changes of asswnptions

Benefit paviients and net transters

Net Change m Total OPEB Luabiliuy

Totd OPEB habihty - beginning

Total OPEB hability - ending
Covered-employee payroll

Net OPEB hability as a percentape of

covered-emplovee payroll

NOTES TO SCHEDULE:

CITY OF BAKER, LOUISIANA
SCHEDULE OF CHANGES IN NET OPEB LIABILITY AND RELATED RATIOS
YEAR ENDED JUNE 30, 2025

2025 2024 2023 2022 2021 2020 2019 2018
S OI88.597 0§ 188596 S 188506 S 273796 S 273796 S 143559 § 143559 § 138197
177.272 177.27 177.272 146.572 43440 232072 2125208 229266
(86.973) (R6.973) - (S11.345) (35108 (240.891) - -
(28.129) (28.129) - (1.203.940) - 739.217 ; ;
: ; (235.043 (363.808)  (372.145)  (331.863)  (333.845)  (333.845)
250,767 230 766 130.825  (1.658.31%) (BO13) 342192 34022 33618
3263137 S012371 4881346 6540361 6548374 6006182 5971260  3.937.642
S 3513904 % 5263137 S 5012371 S 4881546 S6.540.361 S6.548.374  $6.006.182  $3971.260

5 4302807

S 4302 807

% 4302807

2856794

£2 X536.794

[2R.15%,

FEZ 77

Beuefir Chungex There were no changes of benetit terms for the vear ended June 30, 2025,

Changes of dssumptions. There were no changes of assumptions for the vear ended June 30, 2025,

114.73%

173.66%,

1758585

210 24%

{ Thus schedule 1s intended to show information tor 10 vears. Additional vears will be displaved as they become available)

See Independent Auditor's Report on Required Supplementary Information and Accompanying Notes to

Required Supplementary Information Related to Other Post Employment Benefits.

6%
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CITY OF BAKER, LOUISIANA
SCHEDULE OF THE PROPORTIONATE SHARE OF THE NET PENSION LIABILITY
COST SHARING PLANS ONLY
YEAR ENDED JUNE 30, 2625

Emplover's
Proportionate Share of
the Net Pension Plan Fiduciary Net
Emplover's Emplover's Liaability tAssetjas a Position as a
Proportion of the  Propornonate Share Employer's Percentuge of its Percentape of the
Pensiim Net Pension of the Net Pension Covered Covered-Emplovee Total Pension
Plan: Yeuar Liability (Asset) Liabnlity {Asxet) Payroll Pavroll Liability
Municipal Emplovees' Retirement System of Louisizna
2025 1.4782% 5 JAERA46 8 3072454 110.2879%, R3.47%
024 0.4368% 3957.607 1.331.676 207 1809% 78.32%
2023 1.4856G%, 4. 132897 3536333 116.2117% 77.82%
2022 1.4859%, 4.133.03¢ 3480.6021 118.3399% 77.82%
021 1.4859%, 4. 133.036 2573367 160.6081% 77827,
2020 1.4680% 6.347.162 2661452 2IN4849% 63.32%,
2019 1.2524% SI85EIR 1.912.812 27110677, 03.04%
2018 1.2002% 5,020.738 2179327 230.3802% 6H2.49%
2017 1.1928% 4.8%9.113 2130577 2294737 653.34%
016 1.1890%, 4.247.287 2007317 211.5902% 6H0.18%,
2015 1.1392% 2023588 2 068,064 141.3684% 73.99%
Municipal Police Employees’ Retirement System
2025 (0.3526%, 2434972 1.321.767 1342210 B9,
024 0.4368%, 3057.607 1.351.183 202 800 78.32%
2023 0.4696%, 1.960.992 1.89G 449 261.1806% 70.79%
2022 0.4696% 4.800.146 1.808.999 263.3442%, 70.80%
2021 050200, 2675934 1.304. 187 191.9351% R.05%
2020 040840, 3709210 1.330.065 27NE743% 71.01%
2019 0.4196%, 3547180 1.131.477 3350007 71.89%,
2018 0.3519% 3072201 1.127.457 272 4804%, 70.05%
2017 040220, 4,331.732 RUFRCR 33L.2221% H50.04%
2016 0.4507% 3,530,395 1.221.242 289.0823%, 70.73%
2015 0.4996%, 312,505 1.660.968 29.4632%, 75.10%
Firefighters' Retirement Svstem
2025 0.5611% 23632106 1.731.630 136.4733% RH.96%
024 0.10309%, 3254762 1L4H.618 2333026 B1.68%
2023 (.3523%, 2043316 1.407.667 143.1563% 77.69%
2022 0.5009% 1775115 1.544.226 114.0518%, 74.68%
021 0.5009%, 1,775,115 1.305.876 133.0329%, RO.T8"
2020 0.3850°y 2436002 1.871.357 1373847 73.96%
2019 0.3628%, 2086641 919.893 226.8352%, 74.76%
2018 0.3657% 2056.172 B60.440 243.6163% 7355
017 (0.3744% 2 449039 B5L681 2X7.5536M 68.16%
016 0.3580%, 1,936.899 775444 249,770 72457,
2015 0.3640%, 1.615.831 702,846 2304678 76.02%
Continued
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CITY OF BAKER, LOUISIANA
SCHEDULE OF THE PROPORTIONATE SHARE OF THE NET PENSION LIABILITY
COST SHARING PLANS ONLY (Continued)
YEAR ENDED JUNE 30, 2025

Emplover's
Proportionate Share of

the Net Pension Plan Fiduciary Net

Emplover's Emplover's Liaability tAssetjas a Position as a

Proportion of the  Propornonate Share Employer's Percentuge of its Percentape of the
Pensiim Net Pension of the Net Pension Covered Covered-Emplovee Total Pension
Plan: Yeuar Liability (Asset) Lianlity {Asxet) Payroll Pavroll Liability
Louisiana State Fmplovees' Retivement System

2025 (.0000™, - - (.0000™, 793040
2024 0.0014% 209.6069 fa7.520 278.7100% O8.40%
2023 0.0043%, 342 834 {07,520 JIX§553%, 631.70%
2022 000440, 243.826 f07.520 226.7723% 71.80%
021 0.0038¢, 314285 f07.520 292 3035% 38017
2020 0.1310% 303924 s 412 2NN 3204% 62.90%,
2019 041900, 376,119 f03345 366.8479%, 0430
2018 000420, 307.353 97325 JO8.4798% 62.50%
017 000420, 439,194 99 076 443.2000% 37.70%
016 0.00320, 305,659 56,670 352.006M9% 62.70%
2015 0.0038%, 343846 IXTA 409.9505%, 05.00™

NOTES TO SCHEDULE:

Measurement Dare 4 mounts presented have a measurement date of June 30th of the previous fiscal year.

See Independent Auditors' Report on Reguired Supplementary Information and Accompanying
Notes to Required Supplementary Intormation Related to Net Pension Liability.
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CITY OF BAKER, LOUISIANA
SCHEDULE OF CONTRIBUTIONS TO EACH RETIREMENT SYSTEM
COST SHARING PLANS ONLY
YEAR ENDED JANF. 30, 2025

Contribufion 1n
Relation to

Contrzctually Contractually Contribution Employer's Contributions a8 2 %e
Required Required Deficiency Covered of Covered
Yeur Contnbution Contribution {Excess) Pavrull Emplovee Pavroll
Municipal Employees' Retirement System of Louisiana
2028 860287 8 200287 S - 3 3072454 28 0000% e
2024 Y30.420 930820 - 331670 09 89840
2023 248,840 248 840 - 3350353 23 8n83%
222 878394 278,504 - 3480.621 25 1990%
2021 868.512 R0R.512 - 2573367 33 7500%
220 778.604 78064 - 2661452 39 2371%
2019 671.326 071320 - 2382023 26 0000
201% 47342 473,421 - 1912812 24 7300%
2017 195797 493797 - 2179327 22 7300%
216 420.789 420.78Y - 2130577 19 750070
2015 376,372 J7el72 - 2007317 18 7500
Municipal Police Employees' Retirement System
2025 470.549 470549 - 1321767 35 6000%
224 322,403 321405 - 3531183 IR 6028"%
2023 327320 427520 - 1,899 449 22 5070
222 431.807 4318607 - 1.802.999 23 8733%
2021 470,538 470538 - 1394187 33 7500%
220 411348 411342 - F.330.0635 30 9263%
2019 375,683 RERNHK - Fled ooy 32 2500
201% ERIURE S 339244 - 1.131.477 31 7300%
2007 3S7.968 3ST068 - 1127457 31 7300%
216 38A802 IR K02 - 1.307.803 29 30007
2015 378385 FTRANA - F.221242 310000
Firefighters' Retirement System
2025 575767 37767 - L731.630 33 25007
2024 352317 332317 - FAHLOIR IR 2327%
2023 394237 494237 - 1407 667 IS 104
222 405201 403241 - 1344226 26 2397%
2021 421445 421145 - 1303870 32 2500%
2020 248,783 249783 - 1071357 23 3146%
2019 260,378 200378 - 982558 26 3000
201% 232273 23227 - 919893 I3 2300
2017 217261 217261 - 860440 25 2300%
2016 232083 232083 - 831.081 27 2500%
2015 219.0063 219063 - 773444 28 2500

Continued
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CITY OF BAKER, LOUISIANA
SCHEDULE OF CONTRIBUTIONS TO EACH RETIREMENT SYSTEM
COST SHARING PLANS ONLY (Continued)
YEAR ENDED JANF. 30, 2025

Contribufion 1n
Relation to

Contrzctually Contractually Contribution Employer's Contributions a8 2 %e
Required Required Deficiency Covered of Covered
Yeur Contnbution Contribution {Excess) Pavrull Emplovee Pavroll
Louisiana State Employees' Retirement System

2025 - - - -

2024 1450 FLAS0 - 107.520 10 64027,
2023 45410 43410 - 107.520 42 2339%
222 37.823 37H23 - 107.520 IS 1776
2021 30472 jol72 - 107.5320 33 6421%
2020 33932 33932 - 103412 32 1899
2019 +4.724 44.724 - 112939 39 6000
2018 400,408 40408 - 103345 39 1001
2017 38.054 3R054 - 97.323 39 0999%
2016 37748 37748 - 99070 38 1000%
2015 35967 35967 - 86,070 41 4988

{This schedule s intended to show information for 10 yvears. Additional vears will
be displayed as they become available.)

See Independent Auditors” Report on Required Supplementary Information and Accompanying
Notes to Required Supplementary Information Related to Net Pension Liability
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CITY OF BAKER, LOUISIANA
NOTES TO PROPORTIONATE SHARE OF NET PENSION LIABILITY
AND SCHEDULE OF PENSION CONTRIBUTIONS
YEAR ENDED JUNE 30, 2028

NOTE 1 - NET PENSION LIABILITY

Chunges in Benefit Terms:
Municipal Emplovees' Retirement System (MERS)
No Changes

Munieipal Police Employees’ Retirement System (MPERS)
No Changes

Firefighters’ Retirement System (FRS)
No Changes

Lowsiana State Employees' Retirement System (LASERS)
No Changes

Chunges in Assumptions:
Municipal Employees’ Retrement System (MERS)
The investment rate of return remained at 6.85%. The mflation rate remained the same at 2.3%,

Municipal Police Employees’ Retirement Svstem (MPERS)
The tnvestiment rate of retum increased to 6.75%. The inflation rate remained the same
at 2.5%,.

Firefighters' Retirement System (FRS)
The tnvestment rate of retum remained at 6.9%. The iflation rate remained the same at 2.5%.

Loutsiana State Employees’ Retirement System {LASERS)
The investment rate of return remamed the same at 7.25%. The inflation rate remained
the same at 2.3%;,

See Independent Auditor's Report on Required Supplementary Information and Accompanying
Notes to Requtred Supplementary Information Related to Net Pension Liability.
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CITY OF BAKER, LOUISIANA
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2025

Federal Pass
Assistanee Through
Listing  Pass Through Entity  Enutty Federal
Award Information Number Name Number  Expenditures

Other Programs (treated individually for major program determination)

7S, Deparment of Housing and Urban Developmenr

La Office of
Community Development Block Grants/State's Program and Community
Non-Entitlement Grants m Hawaii 14.228 Development 200687496 105,425

La Offwce of
Community

HOME Investment Partnerships Act 14.239 Development 200687496 1317
Total 1S Dept of Housing und Urban Development 106,742
{75 Dept of Justice
Edward Byvime Memorial Justist Assistanee Grant Program La Commission on
(JAG) 16.738 Law Enforcement 7179 13.366

LS. Dept of the Treasury
La Office of

Coronavirus State and Local Fiscal Recovery Funds Community
(COVID-19} 21027 Development 0687496 432 406

LS. Depr of Homeland Security - Federal Emergency Management dgency
Govermor's Office
of Homeland
Security and
Emeruency
Hazard Mitigation Grant Program (HMGP) 97.039 Preparedness 410,587
Governor's Oftice
of Homeland
Security and

Emergency
Public Assistance Program 97.036 Preparedness 1.703
Toral US. Depr of Homeland Security 412290

(.

Total Expenditure of Federal Awards $ 904,804

The accompanying notes are an mtegral part of this schedule.
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CITY OF BAKER, LOUISIANA
NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS
YEAR ENDED JUNE 30, 2025

Note 1 - Basis of Presentation

The accompanying schedule of expenditures of federal awards (the Schedule]} includes the tederal
grant activity of the City of Baker, Louisiana under programs of the federal government for the
year ended June 30, 2025. The information in this schedule is presented in accordance with the
requirements for Title 2 of U.S. Federal Regulations Part 200, Uniform Requirements, Cost
Principles and Requirements for Federal Awards (Uniform Guidance].

Note 2 - Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in Uniform Guidance , wherein
certain types of expenditures are not allowable or are limited as to reimbursement. Negative
amounts shown on the Schedule represent adjustments or credits made in the normal course of
business to amounts reported as expenditures in prior years. Pass-through entity identifying
numbers are presented where avaiable.

Note 3 - Indirect Cost Rule
The City of Baker, Louisiana has elected to not use the 10% de minimis indirect cost rate as
allowed under the Uniform Guidance .



CITY OF BAKER, LOUISIANA
SCHEDULE OF COMPENSATION, BENEFITS
AND OTHER PAYMENTS TO THE AGENCY HEAD
YEAR ENDED JUNE 30, 2025

Agency Head  Darnell Wartes

Title Mayor

Purpose Amount

Salary $ 102,750
Benetits:

Retirement 30.251
Insurance - dental 632
Expense account 2.400
Total Compensation, Benefits and Other Pavments $ 136,033

See Accompanving Independent Auditor's Report.
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CITY OF BAKER, LOUISIANA
SCHEDULE OF JUSTICE SYSTEM FUNDING - COLLECTING/DISBURSEMENT ENTITY
As Required by Act 87 of the 2020 Regular Legislative Session
Cash Basis Presentation
YEAR ENDED JUNE 30, 2025

First 6 Mths Second 6
Ended Mths Ended
12312024 G-30. 2025

Begimning Balance of Amounts Collected § 409936 § 417,586

Add: Collections

Civil fees 67,001 98.621
Interest earnings on collected balances 25 32
Total Collections 67,026 98.653
Less: Disbursenents to Governnents & Non-Profits

Lousiana State Treasurer - Judges' supp tees 6.634 8998
Lowsiana Supreme Court 113 152
Louisiana Division of Admimstration 30 30
Fast Baton Rouge Sheriff 0 96
Marshal - City of Baker Police 2470 3.680
Baker City Court - building fees 2250 3050
Baker City Court - Judge's fees 47 879 69872

Less: Amounts Retained by Collecting Agency
Collection fees for collecting disbursmy to others based on percentage - -
Less. Disbursements to Individuals: 3rd Party Collection or Processing Agencies
Civil fee refunds - -
Restitution payments to indviduals - -

Other payments to individuals - -

Total Dishursements Retamage 59376 85,878
Total Ending Balance of Amounts Collected but not Disbursed Retained $ 417586 % 130,301

See Accompanying Independent Auditor's Report.
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CITY OF BAKER, LOUISIANA
SCHEDULE OF COMPENSATION PAID TO COUNCIL MEMBERS
YEAR ENDED JUNE 30, 2025

Expense
District Council Member Salary Account Total
I Charles Vincent $ 10200 5 4800 % 15000
2 Rochelle Dumn 10,200 4.800 15.000
3 Desiree Collins 10,200 4.800 15,000
4 Robert Young 10.200 4.800 15.000
5 Cedric Murphy 10.200 4,800 15,000

Total Conmpensation $ S1.000 5 24000 $ 75000

See Accompanving Independent Auditor's Report.
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CITY OF BAKER, LOUISIANA
COMBINING BALANCE SHEET
NON-MAJOR GOVERNMENTAL FUNDS

JUNE 30, 2025
Total Non-
1/2 Cent 1/2 Cent Marshal & Major
Special Tax  Special Tax 911 Police Governmental
Police Fire Communications Operations Funds
ASSETS
Cash and cash equivalents $ - $ - $ - $ 27,449 % 27,449
Restricted assets:
Cash and cash equivalents 678 06,192 43,062 122,231 172,163
Receivables - taxes 110,340 110,240 - - 220,680
TOTAL ASSETS § 111,018 % 116,532 § 43062 $ 149,680 $% 420,292
LIABILITIES
Accounts payable $ - $ - $ 567 $ 114,369 § 114,936
Accrued liabilities - - 627 - 627
Total Liabilities - - 1.194 114,369 115,563
FUND BALANCES
Restricted 111,018 116,532 41,868 1,089 270,507
Assigned - - - 34,222 34,222
Total Fund Balances 111,018 116,532 41,868 35,311 304,729
TOTAL LIABILITIES AND FUND BALANCES §% 111,018 % 116,532 § 43,062 $§ 149680 3% 420,292

See Accompanying Independent Auditor's Report
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CITY OF BAKER, LOUISIANA

NON-MAJOR GOVERNMENTAL FUNDS

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

REVENUES
Taxes - sales
Charges for services
Criminal fees and fines
Investment income, net
Other revenues

Total Revenues
EXPENDITURES
General government
Community development
Public safety

Total Expenditures

Excess (Deficiency) of Revenues over
Expenditures

OTHER FINANCING SOURCES (USES)
Grants and ather contributions
Transfers in (out]), net
Other Financing Sources (Uses), net
Excess (Deficiency) of Revenues and Other

Financing Sources over Expenditures and Other
Financing Uses

Fund balances, beginning of year

FUND BALANCES, end of year ¢

YEAR ENDED JUNE 30, 2025
Total Non-
1/2 Cent 1/2 Cent Marshal & Major
Special Tax  Special Tax 911 Police Governmental
Police Fire Communications Operations Funds

777,110 657,110 % - $ - $ 1,434,220

- - 335,253 28,531 363,784

- - 41,822 41,422

1,543 1.281 2,082 4,906

778,653 658,391 335,253 72,435 1,844,732

- - 14,050 14,050

- - - 16,207 16,207

6,563 5,675 402,547 47,910 462 695

6,563 5,675 402,547 78,167 492,952

772,090 652,716 (67,294) (5,732) 1,351,780

- - - 10,344 10,344
(1,140,000) (965,000) 121,075 - (1,983,925}
(1,140,000) (965,000 121,075 10,344 {1,973,581)
{367.910) (312,284) 53,781 1,612 (621,801)

478,928 428816 {11,913) 30,699 926,530

111,018 § 116532 § 41868 § 35311 % 304,729

See Accompanying Independent Auditor’s Report
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Part L.

CITY OF BAKER
Baker, Louisiana

Schedule of Findmgs and Questioned Costs
Year Ended June 30, 2025

Summary of Auditor’s Results:

Financial Statements
Type of auditor’s report issued: Unmodified
Internal control over financial reporting:

Material weakness(es) wdentified? Yes XN No
Significant deficiencies dentified? X Yes None reported

Noncompliance matenial to financial
statements noted? X Yes No

Federal Awards
Internal control over major programs:

Material weakness(es) wdentitied? Yes X No
Sigmticant deticiencies wdentified? Yes X None reported

Type of auditor’s report 1ssued on comphance for major programs. Unmodified
Any audit findings disclosed that are required

to be reported in accordance with 2 CFR

section 200.516{a)? X Yes No
Major programs:

Assistanee Listiine Numbers Name of Federal Proeram or Cluster

21.027 Coronavirus State and Local Fiseal
Recovery Funds — COVID 19

Dollar threshold used to distinguish between type A and type B programs: $750.000

Auditee qualified as low-risk auditee? Yes X No
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Part IL.

CITY OF BAKER
Baker, Louisiana

Schedule of Findings and Questioned Costs (vontinued)
Year Ended June 30, 2025

Findines which are regquired to be reported in accordance with venerallv aceepted Governmentul
Anditine Standards.

Al Internal Control Findings -

2025-001 Inadequate Segyegation of Accounting Functions Within the Police Department

Criteria: Committee of Sponsoring Organizations (COSQY Imrernal Comrol  Integrared
Framework and the Louistana Legislative Auditor’s Government Anditing Guide.

Condition: The City did not have adequate segregation of functions within the accounting
systemn at the police department.

Cause: The City does not have a suthictent number of staff performmg administrative and
financial duties so as to provide adequate segregation of accounting and financial
duties.

Etfect: Fatlure to adequately segregate accouniing and finoneial funetions increases the risk

that errors or uregulanties including fraud may oceur and not be prevented or
detected.

Recommendation: Management should reassign incompatible duties among different employees to

ensure that a smgle employee does not have control of more than one of the
following responsibilities: (1) authorization; (2} custody; (3) recordkeeping; and (4)
reconcihiation.

Fiew of Responsible Official:  Manugement wiil reassign dities among people available witlun the

Critena:

Conditron:

Cause:

Crv of Baker and owside acconniant curvently performing recanciliations 1o ensure
thur duties ure udequately segregated for stronger internal control.

Cash and Interfund Reconciliations

Interfund activity and mternal fund balances including pooled cash balances must be
properly recorded and reconciled to ensure accurate presentation of fund financial
statements.

At year end. the Citv reported sigmificant outstanding mtertund receivable and
pavable balances that had accumulated over multiple reporting periods and were not
seftfed 1 a timely manner. In addition, the City operates under a pooled cash svstem,
wherebv cash from multiple funds 1s commingled for hquidity purposes. Due to the
unresolved mterfund balances and the pooled cash structure. certam funds with
restricted resources may have temporarily financed the operatnons of other tunds,
creating a risk that restricted resources were used for unauthonzed purposes.

The City does not have sufficient policies or procedures goverming interfund
transactions and settlement timelines.
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CITY OF BAKER
Baker, Louisiana

Schedule of Findings and Questioned Costs (vontinued)
Year Ended June 30, 2025

Etfect: There 1s an mereased risk of improper intertund borrowing. including the potential
use of restricted funds for unauthorized purposes, musstatement of interfund assets
and habilities and reduced transparency of available resources in each fund.

Recommendation' The City should establish formal policies and procedures for reconciling interfund
transactions and pooled cash balances and estabhishimg timelines for repavment of
balances.

Fiew of Responsible Officials: Managemenr is avvare and has reported pooled cash balances umong
Junds vesulting from numerous profects at varwous levels of complenon by the
Greneral, Streers und Uriline Funds. Timelines for repavinent of these balunces will
be finalized and reviewed periodicall by munagement

20

It
L]

-003 Internal Contruls over Pavroll

Crnitena: Effective internal control over payroll requires proper segregation of duties between
personnel  responstble  tor  payroll  preparation, approval, processing, and
reconcihation, as well as appropnate  supervisory review for accuracy and
reasonableness.

Conditon: During our review of the payroll process. we noted that key pavroll functhions were
not adequately segregated. Additionally, certain payrolls were processed without
sufficient documented supervisory approval of accuracy and reasonableness.

Cause: These conditions were caused pnmanly by the absence of or failure to follow
formalized pavroll control policies.

Effect: The fack of adequate segrevation of duties and review mereases the risk that pavroll
errors, unauthorized payments, or froudulent activity could occur and remain
undetected.

Recommendation: The City should implement or enforce controls over payroll processing. including
independent review of payroll registers for accuracy and reasonableness, and penodic
reconciliations performed by individuals independent of payroll preparation.

Frew of Responsible Officials: Conmrols and processes for pavroll have heen discussed with the
applicable  deparmmenis, and new  procedures  have been  created 1o ensure

compliance.
B. Comphance Findings —
2025-004 Late Report Issuance
Critena’ RS 24:513 requires that audits be completed within six months of the close of the

Ciry’s fiscal year.

hS



Conditron:

Cause:

Effect:

CITY OF BAKER
Baker, Louisiana

Schedule of Findings and Questioned Costs (vontinued)
Year Ended June 30, 2025
The City failed to submit its annual financial report to the Legmslative Auditor’s

Office by the statutory deadline.

The City was unable to meet established deadlines in coordinating document requests
and providing responses to the auditors to allow for nmely completion of the audit

The City 1s not in compliance with R.S. 24:513.

Recommendation: The City should take the necessary steps to ensure that all financial records are

accurate and made available to the City’s auditors well in advance of the statutory
deadline to allow for imely completion of the audit.

Fiews of Responsible Officialy: The Ciry recognizes the delay in securing an approved anditor und

2025-005

Criteria-

Condition:

Cause:

Effect:

has waken sieps (o ensure timely filing in the subsequent year.
Bond Compliance
Complianee requurements stipulated in outstanding bond issunances.

The City did not make required continuing disclosures related to thewr outstandmy
bonds on the MSRB reporting website

The City failed to submit required contimung disclosures.

The City may not have complied with their bond requirements and may be subject to
vanous default provisions stipulated in the bond agreement.

Recommendation: The City should work with its bond counsel or other advisors to ensure the

required compliance elements are met.

Fiews of Responsible Officrals: Munagement has contacted 11y bond trustees 1o determine

2(25-000

Critena:

Condition:

Cause:

Effect:

responsibiling for filing compliance

Budget Compliance

LSA-RS 391311 et seq, Budgetary Authority and Control. provides for amending the
budget when total revenue plus projected revenue are failng to meet total budgeted
revenues by 5% or more.

A budget vanance in excess of 3% occurred in the General Fund and Street Fund.

The condition 1s a result of fatlure to properly amend the budget ax required by state
statutes.

The City may not prevent and or detect comphiance vielations due to under receipt or
over expendmmyg ot the appropnated budget and errors or nregularities on a timely
hasts.
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CITY OF BAKER
Baker, Louisiana

Schedule of Findings and Questioned Costs (vontinued)
Year Ended June 30, 2025
Recommendation: The City should penodically compare actual activity to budgeted amounts and

adopt budgetary amendments as necessary to cause comphiance with state statute.

Fiews of Rexponsible Officiais: Munugement reviews budger to actual on a momhly basts but has
targered the dare for future amendments 1o be complered before yeur-end.

Part III.  Findines and questionad costs for Federal awards which include audit findings as defined in 2 (FR
section 200 of the Unufon Guidance:

2a25-007 Late Report Submission
Fiseal Year Finding Initially Occurred 2024
Criteria: OMB Uniform Guidance requires submission of the Single Audit reporting package

to the Federal Audit Clearmghouse wathin nine months after fiscal year-end.

Condition: The City did not submmt its Smgle Audit reporting package by the required deadline.
Cause: Delavs m financial reporting and audit completion contnibuted to the late subnmssion.
Etfect: Late submission places the City at risk of federal funding sanctions, increased

momtormg, and potential withholding of tuture grant awards.
Recommendation: The City should mmplement separate internal deadlmes for Single Audit

preparattion and  ensure  coordination between financial reporting and  gramt
comphance statf.

Fiews of Responsible Officials, The Cirv recognizes the delav in securing an approved auditor and

has taken steps to ensure timely filing in the subseguent veur.
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2025-003 Internal Controls over Payroll

Recommendation: The City should implement or enforce controls over payroll processing, including
independentreview of payroll registers for accuracy and reasonableness, and periodic reconciliations
performed by individuals independent of payroll preparation.

Corrective Action Plan: Controls and processes for payroll have been discussed with the applicable
departments, and new procedures have been created to ensure compliance.

Anticipated Completion Date: June 30, 2026
2025-004 Late Report Issuance

Recommendation: The City should take the necessary steps to ensure that all financial records are
accurate and made available to the City’s auditors well in advance of the statutory deadline to allow
for timely completion of the audit.

Corrective Action Plan: The City recognizes the delay in securing an approved auditor and has taken
steps to ensure timely filing in the subsequent year.

Anticipated Completion Date: June 30, 2026

2025-005 Bond Compliance

Recommendation: The City should work with its bond counsel or other advisors te ensure the
required compliance elements are met.

Corrective Action Plan: Management has contacted bond trustees to determine responsibility for
filing compliance.

Anticipated Completion Date: June 30, 2026.

2025-006 Budget Compliance

Recommendation: The City should periodically compare actual activity to budgeted amounts and
adopt budgetary amendments as necessary to cause compliance with state statute.

Corrective Action Plan: Management reviews the budget to actual on a monthly basis but has targeted
a date for future amendments to be completed before vear end.

Anticipated Completion Date: June 30, 2026.

2025-007 Late Report Submission
Recommendation: The City should implement separate internal deadlines for Single Audit

preparation and ensure coordination between financial reporting and grant compliance statt.

“MOVING BAKER FORWARD”
POST OFFICE BOX 707 / BAKER, LOUISIANA 70704 / (225) 778-1751



Corrective Action Plan: The City recognizes the delay in securing an approved auditor and has taken
steps to ensure timely filing in the subsequent year.

Aunticipated Completion Date: June 30, 2026.

if there are questions regarding the plan, please call me at 225-778-1751.
Respecttully,
Mary Sue Stages, CPA

Finance Director
April 30, 2026

“MOVING BAKER FORWARD”
POST OFFICE BOX 707 / BAKER, LOUISIANA 70704 / (225) 778-1751



City of Baker

Baker, Louisiana
Statewide Agreed-Upon Procedures

Fiscal period July 1. 2024 through June 30, 20235






)

f)

reconcthation to utihity illing after cutoff procedures, reconcihaton of traffic ticket number
sequences, agency fund forfeiture monies confirmation).

Payroll/Personnel, including (1) payroll processing, and (2) reviewmg and approving time and
attendance records. including feave and overtime worked. and (3) approval process for
emploveests) rate of pay or approval and maintenance of pay rate schedules.

Contracting, including (1) types of services requiring written centracts, {2) standard terms and
conditions, (3) legal review, (4) approval process, and (5) monitoring process.

Travel and Expense Reimbursement, meluding (1) allowable expenses, (2) dollar thresholds by
category of expense, (3) documentation requirements. and (4) required approvers.

Credir Cards (and debir cards, fuel cards, purchase cards, if applicable), mcluding (1) how
cards are to be controlled. (2) allowable busmess uses. (3) documentation requairements, (4)
required approvers of statements. and (5) monitoring card usage (e.g., determining the
reasonableness of fuel card purchases).

Ethics, including (1) the prolubitions as defined m Louisiana Revised Statute (R.S.) 42:1111-
1121, ¢2) actions to be taken if an ethics violation takes place. (3) system to monitor possible
ethics violations. and (4) a requirement that documentation 1s mamtamed to demonstrate that ail
employees and ofticials were noutied of any changes to the entity’s ethies policy.

Debt Service. including (1) debt issuance approval, (2) continuing disclosure EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements.

Informarion Technology Disaster Recovery/Business Continaity, inchuding (1) identification of
critiecal data and frequeney of data backups. (2) storage of backups 1o a separate physical location
1solated from the network, (3) periodic testing ‘venfication that backups can be restored, (4) use of
antivirus software on all systems, (5) timely application of all available system and software
patches‘updates, and (0) 1dentification of personnel, processes, and tools needed to recover
operations atter a critical event.

Prevention of Sexnal Harassment, wmcluding RS, 42:342-344 requirements for (1) agency
responsihilities and prohibitions, (2) annual employee tramning, and (3) annual reporting.

Board or Finance Committee

2 Obtan and inspect the board tinance commitiee minutes for the fiscal penod, as well as the board’s
enabling legislation, charter, bylaws, or equivalent document in eftfect dunng the fiscal period, and:

al

by

L]
—

Observe that the board finance committee met with a quorum at least monthly, or on a frequency
m accordance with the board’s enabling legislation. charter, bylaws, or other equivalent
document.

For those entities reporting on the governmental accounting model, observe that the minutes
referenced or meluded monthly budget-to-actual comparisons on the general fund, quarterly
budpet-to-actual. 2 a minimum. on proprietary funds, and semi-annual budget-to-actual, at a
mimimum on all special revenue funds. Afrernatively, for those entities reporting on the non-
profiv accounting model. observe that the mmntes referenced or wcluded financial activine
relatg 1o public fundy if those pubiic funds comprised more than 10°0 of the enting's collections
during the fiscal period.

For governmental entities, obtain the prior vear audit report and observe the unassigned fund
balance in the general fund. If the general tund had a negative endiny unassigned tund balance
the prior vear audit report, observe that the mmutes for at least one meeting durmy the fiscal
penod referenced or included a formal plan to ehminate the negative unassigned fund balance in
the general fund.

"]



d) Observe whether the board finance commmttee recened written updates of the progress of
resolving audit finding(s), according to management’s corrective action plan at each meeting
until the findings are considered fully resolved.

Bank Reconciliations

-
3.

Obtain a listmyg of entity bank accounts for the fiscal period from management and management’s
representation that the listing is complete.  Ask management to identify the enfity’s main operating
account. Select the entity’s main operating account and randomly select 4 additional accounts (or all
accounts 1f less than ). Randomly select one month trom the fiscal period, obtain and inspect the
corresponding bank statement and reconciliation for each selected account, and observe that:

a) Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (e.g., imtialed and dated. electromcally logged).

b} Bank reconciliations mclude evidence that & member of managementboard member who does
not handle cash. post ledgers, or issue checks has reviewed each bank reconcilianon within 1
month ot the date the reconcihaton was prepared. (e.g.. mtialed and dated. clectromcally
logged): and

¢} Management has documentation reflecting that 1t has researched reconctling tems that have been
outstanding for more than 12 months from the statement closing date, it applicable.

Collections (excluding EFTs)

4

N

6.

Obtain a listing of deposit sites for the fiscal pertod where deposits tor cash'checks'money orders
(cash) are prepared and management’s representation that the histing i1s complete. Randomly select 5
deposit sites (or all deposit sites if less than 5).

For each deposit site selected, obtain a listing of collection locations and management's representation
that the listing is complete. Randomly select one collection location for each deposit site (1.e. 3
collection locations for 5§ deposit sites). obtain and mspect written policies and procedures relating to
emplovee job duties (f no wntten policies and procedures, inquire of employees about thew job
duties) at each collection location, and observe that job duties are properly segrepated at each
collection location such that:

ay Emplovees that are responsibie for cash collections do not share cash drawersregisters.

b Each emplovee responsible for collecting cash 1s not responsible for preparmg makmg bank
deposits, unless another emplovee:ofticial is responsible for reconciling collection documentation
(e.g. pre-numbered receipts) to the deposit.

¢} Each employee responsible for collecting cash 1s not responsible for posting collection entnes to
the general ledger or subsidiary ledgers. unless another employee official 1s responsible for
reconciling fedger postings to each other and to the deposit.

d) The emplovee(s) responsible for reconaling cash collections to the general ledger andor
subsidiary ledgers. by revenue source and‘or agency tfund additions. are not responsible for
collecting cash. unless another emplovee otficial venfies the reconcihation.

Obtain from management a copy of the bond or insurance policy for thett covering all emplovees who
have aceess to cash Observe that the bond or insurance policy for theft was enforeed during the fiscal
period.

4



7. Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3 under
“Bank Reconciliations™ above (select the next deposit date chronologically 1f no deposits were made
on the dates randomly selected and randomly select a deposat 1f multnple deposits are made on the
same day). diternately. the praciitioner may se a source document other than bank statements when
selecting the deposit dutes for testing, such as a cash coflectron log, duily revenue repori, receipt
book, ete. Obtain supporting documentation for each of the 10 deposits and:

a) Observe that receipts are sequentally pre-numbered.

by Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the depost ship.

¢} Trace the deposit shp total to the actual deposit per the bank statement.

dy Observe that the deposit was made within one business day of receipt at the collection location
(within one week 1f the depository 15 more than 10 miles from the collection location or the
deposit 1s less than $100 and the cash 1s stored securelv m a locked safe or drawer).

e} Trace the actual deposit per the bank statement to the general ledger.

Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements, and petty cash
purchases)

8. Obtain a hsting of locations that process payments for the hscal period and management’s
representation that the listing 15 complete  Randomly select 5 locations {or all locations 1f less than
5).

9. For each location selected under #5 above. obtain a histing of those employees involved with non-
pavroll purchasing and payment functions. Obtain written policies and procedures relating to
emplovee job duties (if the agency has no written poheies and procedures, inquire of employees about
their job duties), and observe that job duties are properly segregated such that:

a) At least two employees are invelved in initiating o purchase request, approving a purchase, and
placmg an order making the purchase.

by At least two employees are mvolved in processmg and approving payments to vendors.

¢} The emplovee responsible for processing payments 1s prohlibited from adding moditying vendor
files, unless another employee 1s responsible for periodically reviewing changes to vendor files.

d) Either the emiployveerofficial responsible for signing checks mails the payment or gives the signed
checks to an employee to mail who 1s not responsible for processmyg payments.

e} Only emplovees ofheials authorized to sign checks approve the electronic disbursement (release)
of funds. whether through automated clearinghouse (ACH), electronic funds transfer (EFT), wire
transfer. or some other electronic means.

[Note: Exceptions to controls that constrain the fegal authority of certamn pubhe officials (e.g., mayor
of a Lawrason Act municipality): should not be reported.)]

10. For each location selected under #8 above, obtain the entity’s non-payroll disbursement transaction
population texcluding cards and travel reimbursements) and obtam management’s representation that
the population is complete.  Randomly select 5 disbursements for each location. obtain supporting
documentation for each transaction and:

a) Observe whether the disbursement, whether by paper or electronic means, matched the related
origmal itemized mvoice and supporting documentation indicates that deliverables included on
the mvoice were received by the entity, and



b) Observe that the disbursement documentation meluded evidence {(e.g.. inihal‘date, electronic
logging) of segregation of duties tested under #9. as applicable.

11. Using the entity’s mam operating account and the month selected in Bank Reconcihations procedure
£3, randomly select 5 non-payroll-related electrome disbursements (or all electronic disbursements 1t’
less than 5} and observe that each electronic disbursement was () approved by only those persons
authonzed to disburse funds (e.g., sign checks) per the entity’s policy, and (b) approved by the
required number of authorized signers per the entity’s policy. Note: If no elecironic payments were
made from the main operating account during the month selected the practhtioner should select an
alternative month and-or account for testing that does include electronie disbursements.

Credit Cards/Debir Cards’Fuel Cards/Purchase Cards

12, Obtain from management a hstng of all active credit cards, bank debat cards, fuel cards, and purchase
cards (cards) for the fiscal period, including the card numbers and the names of the persons who
maintamed possession of the cards. Obtain management’s representation that the hsting 15 complete.

13. Using the listing prepared by management, randomly select 5 cards (or all cards if less than 5) that
were used during the fiscal period.  Randomly select one monthly statement or combined statement
for each card (for a debit card, randomly select one monthly bank statement), obtain supportmy
documentation and:

a} Observe that there 1s evidence that the monthly statement or combined statement and supporting
documentation (e.g.. origmal recepts for credit'debit card purchases, exception reports for
excessive fuel card usage) was reviewed and approved, m writing (or electrontcally approved), hy
someone other than the authonzed card holder. [Note: requarmy such approval may constram the
legal authority of certain public officials (e.g.. mayor of a Lawrason Act mumcipality); these
instances should not be reported]

b) Observe that finance charges and late tees were not assessed on the selected statements,

14, Using the monthly statements or combmed statements selected under #13 above, excluding fuel cards,
randomly select 1) transactions {or all transactions 1f less than 10) from each statement, and obtain
supporting documentation for the transactions (1. each card should have 10 transactions subject to
testing)  For each trapsaction, observe that it 1s supported by (1) an onginal ttemized receipt that
identifies precisely what was purchased, (2) written documentation of the business public purpose,
ad (3) documentation of the individuals participating i meals (for meal charges only). For missing
receipts, the practitioner should deseribe the nature of the transaction and note whether management
had a compensatmg control to address mssing receipts, such as a “missing receipt statement” that 1s
subject to mereased scrutiny.

Travel and Travel-Relared Expense Reimbursements (excluding card transactions)

15, Obtain tfrom management a isung of all travel and travel-related expense reimbursements during the
fiscal period and management’s representation that the listing or general ledger is complete.
Randomly select 5 reimbursements, obtam the related expense reimbursement torms prepaid expense
documentation of each selected reimbursement, as well ax the supporting documentation. For each of
the 5§ reimbursements selected.

a) If reimbursed using a per diem. observe that the approved remmbursement rate 15 no more than
those rates established either by the State of Louisiana or the LS. General Services
Admmstration (wWww.gsa, vov),

by If reimbursed using actual costs, observe that the remmbursement 1s supported by an onginal
ttemized receipt that identifies precisely what was purchased.



c) Observe that each reimbursement is supported by documentation of the busmess pubhe purpose
(for meal charges, observe that the documentation includes the names of those individuals
participating) and other documentation required by written policy (procedure #1h).

d) Observe that each reimbursement was reviewed and approved, m wnting. by someone other than
the person receiving reimbursement.

Contracts

16.

Obtain from management a listing of all agreements/contracts for professional services, matenals and
supplies, leases, and construction activities that were imtiated or renewed during the fiscal penod.
Alrernarely, the praciitioner mav use an cquivalent selection sowrce. such as un active vendor list.
Obtain management’s representation that the hstimg s complete. Randomly select 5 contracts (or all
contracts 1f less than 5} from the listing, excluding the practitioner’s contract, and:

a) Observe that the contract was bid in accordance with the Louisiana Pubhic Bid Law (e.g , solicited
quotes or bids, advertised). if required by law.

b) Observe that the contract was approved by the uorerning body board. 1f required by policy or law
(¢ g. Lawrason Act, Home Rule Charter).

¢} If the contraet was amended (e.g change order), observe that the onginal contract terms provided
for such an amendment and that amendiments were made in comphance with the contract terns
(e.g. 1f approval is required for any amendment was approval documented).

d} Randomly select one payment trom the fiscal period for each of the 5 contraets, obtain the
supporting invoice, agree the mvoitce to the contract terms, and observe that the mvoice and
related payment agreed to the ferms and conditions of the contract.

Pavroll and Personnel

17.

1R,

19.

Obtain a hsting of employees and ofticials employed during the fiseal peniod and management’s
representation that the listing is complete. Randomly select § emplovees or officials. obtamn related
pad salartes and personnel files, and agree pad salartes to authorized salanespay rates in the
personnel tiles.

Randomly select one pay pertod during the fiscal penod.  For the 5 employees or offteials selected
under #17 above. obtain attendance records and leave documentation for the pay penod, and:

a)  Observe that all selected employees or ofhicials documented their daily attendance and leave (e.g.,
vacation, sick, compensatory}  (Note: Generally, officials are not eligible to earn leave and do
not document thewr attendance and leave. However, if the official 1 earning leave accordmyg to
policy and-or contract. the official should document his her daily attendance and leave )

b) Observe that supervisors approved the attendance and leave of the selected employees otficials.

¢) Observe that any leave acerued or taken during the pay period s reflected in the entity’s
cumulative leave records.

d) Observe that the rate paid to the emplovees or otheals agree to the authonzed salary pay rate
found within the personnel file.

Obtain a listing of those employees or ofticials that received termination payments during the fiscal
penod and management’s representation that the list 1s complete. Randomly select two employvees or
officials. obtain related documentation of the hours and pay rates used in management’s termination
payment calculations and the entity policy on termimation payments. Agree the hours to the employee
or otficials’ cumulate leave records, agree the pay rates to the employee or ofticials” authorized pay
rates in the employee or officials™ personnel files, and agree the termination payment to entity policy.
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20. Obtain management’s representation that emplover and employee portions of third-party payroll
related amounts (e.g. pavroll taxes. retirement contributions, health  insurance  premiums,
gamishments, workers” compensation premiums, etc.) have been paid, and any assocated torms have
been filed, by required deadlines

Ethics

21. Using the 5 randomly selected employees/otheals from procedure #17 under “Payroll and Personnel”
above, obtain ethics documentation from management, and-

a} Observe whether the documentation demonstrates that each employee official completed one
hour of ethics training durnng the calendar year as required by R.S. 42:1170.

b)  Observe that the entity mamtains documentation which demonstrates ¢ach emplovee and official
were nolitied of any changes to the entity’s ethies policy during the fiscal period, as applicable

22, Inquire and or observe whether the agency has apponted an ethies designee as required by RS,
42:1170.

Debt Service

23, Obtain a listng of bonds notes and other debt instruments issued during the fiscal period and
management’s representation that the hsting 15 complete.  Select all debt instruments on the listing,
obtan supporting documentation, and observe that State Bond Commission approval was obtamed
for each bond note 1ssued.

24. Obtain a hsting of bonds‘notes outstanding at the end of the fiscal period and management’s
representation that the listing is complete. Randemly select one bond'note, mspect debt covenants,
obtam supporting documentation tor the reserve balance and payments, and agree actual reserve
balances and payments to those required by debt covenants tineluding contingency funds, short-lived
asset funds. or other funds required by the debt covenants).

Fraud Notice

25, Obtaun a hsting of musappropriaions of public funds and assets duning the fiscal period and
management’s representation that the listing 1s complete. Select all misappropriations on the listing.
obtamn supporting documentation. and observe that the entity reported the misappropriation(s) to the
legislative auditor and the district attorney of the Parish in which the entity 1s domiciled.

26. Observe that the entity has posted on its premises and website, the notice required by RS, 24:323 |
concerning the reporting ot nusappropriation, fraud. waste, or abuse of public funds.

Information Technology Disaster Recovery/Business Continsity

27. Perform the followmyg procedures. verbally discuss the results with management, and report “We
pertormed the procedure and discussed the results with management.”

a) Obtamn and inspect the entity’s most recent documentation that 1t has backed up its critical data (1if
there 15 no written documentanon, then inquire of personnel responsible for backing up cntical
data) and observe evidence that such backup (a) occurred within the past week. {b) was not stored
on the government’s local server or network. and (¢) was encrvpted.



b) Obtain and nspect the entity’s most recent documentation that 1t has tested’venfied that its
backups can be restored (if there 18 no written documentation, then inguire of personnel
responsible  for  tesuing/venfying  backup restoration) and  observe evidence that the
testvertfication was successfully performed within the past 3 months.

¢} Obtain a histing of the entity’s computers currently in use and thewr related locations. and
management’s representation that the hsting 15 complete.  Randomly select 5 computers and
observe while management demonstrates that the selected computers have current and active
antivirus software and that the operatimg system and accounting svstem software m use are
currently supported by the vendor.

28. Randomly select 5 ternumated emplovees (or all terminated employees if less than 5) using the hst of
termunated employees obtained in Payroll and Personnel procedure #19. Observe evidence that the
selected termunated emplovees have been removed or disabled from the network.

29. Using the 5 randomly sefected employees officials from Payroll and Personnel procedure #17, obtan
cybersecurity training documentation from management, and observe that the documentation
demonstrates  that the followmg employees officials wath access to the agency’s information
technology  assets have completed cybersecunity training a8 required by RS, 42:1267. The
requirements are as follows:

. Hired before Tune 9, 2020 - completed the training: and
. Hired on or atter June 9. 2020 - completed the traiming within 30 days of nitial

service or employvment.

Prevention of Sexual Harassment

30. Using the 5 randomly selected employees/officials trom procedure #17 under “Payrell and Personnel”
above. obtam sexual harassment trammmg documentation from management, and observe that the
documentation demonstrates each employee official completed at least one hour of sexual harassment
training dunng the calendar yvear as required by RS, 42:343,

31 Observe that the entity has posted its sexual harassment policy and complaint procedure on its
website (or n a conspicuous location on the entity’s prenises 1 the entity does not have a websiate).

T4d
=

. Obtain the entity’s annual sexual harassment report tor the cwrent fiseal period, observe that the
report was dated on or before February 1, and observe that it includes the apphicable requirements of
R.S. 42344

a) Number and percentage of public servants m the agency who have completed the trainmg
requirements;

b} Number of sexual harassment complaints recenved by the agency;
¢} Number of complamts which resulted in a finding that sexual harassment occurred:

d) Number of complaints m which the finding of sexual harassment resulted i disaplme or
corrective action; and

e}  Amount of time it took to resolve each complaint.



Exceptions:

Written Policies and Procedures
Written policies und procednres addressing Etines did not include a system 10 monitor possible
ethics violanons, requirement that all emplovees. mcluding clected officials, annually attest
through signature verification that they have read fre entinv's ethics policv, und the prolubifions
ay defied m Lowisiana Revised Statue 42:1111-1121

Written policies und procedures addressing Sexual Harassment did not include annial emplovee
training, and annual reporting.

Board Minutes

Board meeting minuies did not reference u formal plun to eliminate the negutive unassigned fund
balance 1 the general fund from the prior vear's andir

The Cin's hoard did not receive written updates of the progress of rvesolving priov vear audir
Jindings.

Bank Reconciliations
Four of five bank reconcifiations rested Jdid nov include dare of management review.,

Two of five bank reconciliations tested did not have evidence of researciung owstanding items
greater than 12 months

Collections (excluding electronic funds transfers)

For one of five collecrion locunions rested. the person collecting cash 1s responsible for preparing
bank deposity.

For one of five eollection lacarions tested. the pervon collecting cavh posts collecrion entries 1o
the general ledger. or subsidiary ledgers

For one of five colleciion locations tested. the person collecting cash reconciles cash collections
10 the general ledger. or subsidiary ledgers.

For three of ren collections 1ested, there swere ne sequentiolly prenumbered recempts provided

For seven of 1en collections tested, the deposit was made 1o the hank ouiside of nne business dav
of coliection.

Disbursements

Frve nur of five electronic dishursements tested Jdid not have anv evidence of upproval from these
who are authorzed to disburse funds.

For one disbursement location tested, there are less than two employees involved m initiating
purchase requests, approving purchases. and making purchases



For one dishursement location 1ested, there ure less than two emplovees involved in the
processing and approval of pavments 10 vendors

For one dishursement location rested. the emplovee responsible for processing pavments has the
ability to add-modify vendor files.

For two dishursement locations, the employee responsible for signing checks also mails the
pavment or gives the signed check fo an emplovee who is not responsible for processing

pavments,

For one dishursement locarion. emplovees who are not anthovized 1o sign checks have the abidin
ta approve electronic dishursements.

Credit Cards

For nwo credir cards selected for resnng, the credir card siatement and supporing documents
were nof approved m wriiing by someone other than the uuthorized card holder.

For eleven credit card transactions tested, there was no documentation of the business purpose of
the transaction.

For one credit card transaction refated 10 meals, the fransaction was nor supported by
documentation of the indmviduals participating in the meal.

Travel Related Expense Reimbursements

Forone of five travel expense reimbursement tesied. there was no documeniation of the business
purpose of the reimbursement provided.

Contracts

No exceprions noted as a vesult of procedures performed
Payroll and Personnel

No exceptions noted as a vesult of procedures performed.,
Ethics

One of five employees tested did not have certificates for completion of ethicy training during the
Ve,

Debt Service

No exceptions noted as a result of procedures performed.
Fraud Notice

No exceptions nored as a result of procedures performed.
Information Technology Disaster Recovery/Business Continuity

e performed the procedure and discussed the resulis with managemen.
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Sexual Harassment

Two of five emplovees tested did not have certificates for completions of sexual harassment
training during the vear

Management’s Response:

Management of the (ity concurs wath the exceptions and s working to address the deficiencies
identified.

We were engaged by the City to perform this agreed-upon procedures engagement and conducted our
engagement in accordance with attestaton standards estabhished by the Amencan Institute of Certified Publhic
Accountants and apphcable standards of Govermmenr Audifing Stundurds. We were not engaged to and did not
conduct an examination or review engagement, the objective of which would be the expression of an opinion
or conclusion, respectively, on those C/C areas identitied m the SAUPs. Accordingly, we do not express such
an opinion or conclusion. Had we pertormed additional procedures. other matters nught have come to our
attentron that would have been reported to vou,

We are required to be independent of the City and to meet our other ethical responsibihties. in accordance with
the relevant ethical requirements related to our agreed-upon procedures engagement.

This report is mtended solely to deseribe the scope of testing performed on those (C areas identified m the
SAUPs. and the result of that testing. and not to provide an opinion on control or comphance. Accordmgly. this
report 1s not suitable for any other purpose. Under Lowsiana Revised Statute 24:513, this report 1s distnbuted by
the LLA as a public document.

Kolder, Slaven & Company, LLC

Certified Pubhlic Accountants

Abbeville, Louisiana
Apnil 30, 2026
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