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Louisiana Public School Risk Management Agency
February 28, 2025
Page Two

Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance
and therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the
aggregate, they would influence the judgement made by a reascnable user based on the financial
statements.

In performing an audit in accordance with generally accepted auditing standards, we:

+ Exercise professional judgment and maintain professional skepticism throughout the audit.

» Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures
in the financial statements.

 Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances. but not for the purpose of expressing an
opinion on the effectiveness of LARMA's internal control. Accordingly, no such opinion is
expressed.

+ Evaluate the appropriateness of accounting policies used and the reascnableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

¢ Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about LARMA's ability to continue as a going concern
for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.






LOUISIANA PUBLIC SCHOOL RISK MANAGEMENT AGENCY

Statement of Financial Position

October 1, 2024

With comparative totals as of Gctober 1, 2023

ASSETS

Cash and cash equivalents
Member receivables

Other receivables

TOTAL ASSETS

LIABILITIES AND NET ASSETS

Liabilities
Reserves for unpaid claims and allocated
adjustment expenses
Accounts payable and accrued expenses
Total Liabilities

Net Assets

TOTAL LIABILITIES AND NET ASSETS

2024 2023
$ 7029039 $ 6.241,700
46,689 835,676
1.804.138 1.794.119
$ 8979866 § 8871495
$ 5,505,200 $ 5,208,970
20,224 -
5,525,424 5,208,970
3,454,442 3,662,525
$ 8.979.866 8,871,495

The accompanying notes are an integral part of these financial statements.



LOUISIANA PUBLIC SCHOOL RISK MANAGEMENT AGENCY

Statement of Activities

Year ended October 1, 2024

With comparative totals for the year ended October 1, 2023

Revenues:
Premiums written and eamed
Less: Reinsurance Premiums

Total revenues

Expenses:
Claims:
Claims paid and adjustment expenses-net
Changes in reserves for unpaid claims and
allocated adjustment expenses-net
Claims incurred-net

Supporting Services:
Management fees
Agent commissions
Consulting and professional fees
Contract Labor
Insurance
Safety/Training Grants
Other
Total supporting services
Total Expenses
Operating income (loss)

Other income:

Interest income
Increase (decrease) in Net Assets
Net Assets, beginning

Net Assets, ending

2024 2023
$ 5,868,219 $ 5,103,049
(2.120.723) (1,770,181)
3 747,496 3,332,868
2,542,805 2,358,527
296,231 185,847
2,839,036 2,544,374
391,682 336,899
707,071 614,827
60,150 94,778
60,000 60,000
10.911 10,910
31,865 31,655
1,261,679 1,149,069
4,100,715 3,693,443
(353.219) (360,575)
145.136 86,221
(208,083) (274.354)
3,662,525 3,936,879
$ 3454442 $ 3662525

The accompanying notes are an integral part of these financial statements.



LOUISIANA PUBLIC SCHOOL RISK MANAGEMENT AGENCY

Statement of Cash Flows

Year ended October 1, 2024

With comparative totals for the year ended October 1, 2023

Cash Flows from Operating Activities:
Operating income (loss) 3
Adjustments to reconcile increase in net assets

to net cash from operating activities:
Changes in operating assets and liabilities;
Receivables
Reserves for unpaid claims and allocated
adjustment expenses
Accounts payable and accrued expenses

2024

(353.219)

678,968

296,230
20,224

Cash Flows From Investing Activities:
Interest income

642,203

145,136

Net Increase (decrease) in Cash and Cash Equivalents

Cash and Cash Equivalents, beginning

787,339

6,241,700

Cash and Cash Equivalents, ending $

7,029,039

2023

$  (360,575)

(1.537.015)
185,847
(1.920)
(1.713,663)
86,221
(1,627.442)
7.869,142

$ 6.241.700

The accompanying notes are an integral part of these financial statements.



LOUISIANA PUBLIC SCHOOL RISK MANAGEMENT AGENCY
Notes to Financial Statements
October 1, 2023
NOTE A — ORGANIZATION

The Louisiana Public Scheol Risk Management Agency (LARMAY), a public entity risk pool,
was created effective September 17, 2003 under the provisions of the Louisiana Inter-
Local Risk Management Agency Statutes (LRS 33:1341 et al). The purpose of LARMA is
to provide member school districts insurance coverage. The by-laws of LARMA, as
supplemented by the Interlocal Agreement, set forth the various procedures, which are to
be followed in the organization, administration and operation of LARMA.

LARMA provides coverage for general liability, automobile liability and physical damage,
and errors and omissions. Members' deductibles are set for each line of coverage based
on a case by case determination. LARMA uses reinsurance agreements o reduce its
exposure to large losses on these types of coverages.

A summary of the risk amounts retained by LARMA, by line of coverage, is as follows:

Line of Coverage Retention

General liability, automobile liability, $300.000 self-insured-auto

aute physical damage and errors and omission  $200,000 self-insured retention, all others
$800,000 per occurrence reinsurance,
$2,000.000 of aggregate stop loss
reinsurance coverage after exhaustion
of loss fund.

The responsibility for managing the affairs of LARMA rests with the Board of Trustees
consisting of five to nine members elected by a majority vote at the annual meeting.
Trustees are elected for terms of three years and may be re-elected to any number of
successive terms.

Alliant Insurance Services serves as the administrator for LARMA. The administrator’s
responsibilities include, but are not limited to, underwriting, policy issuance, policy
holders’ services and claims management services. In addition, the administrator
oversees and manages the claim services and uses professional adjustment firms in
Louisiana for field services.

At October 1, 2023, twenty-seven Louisiana school districts were members in LARMA.
LARMA members are subject to supplemental assessments in the event of deficiencies. If

the assets of LARMA were to be exhausted, members would be responsible for LARMA
liabilities. LARMA also may return surpluses to members.



LOUISIANA PUBLIC SCHOOL RISK MANAGEMENT AGENCY
Notes to Financial Statements
October 1, 2024

NOTE B - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accompanying financial statements have been prepared using the accrual basis of
accounting in accordance with accounting principles generally accepted in the United
States of America as applied to governmental units. The Governmental Accounting
Standards Board is the accepted standard setting body for establishing governmental
accounting and financial reporting principles. A summary of significant accounting policies
is set forth below:

Cash and Cash Eguivalents

For purposes of the statement of cash flows, LARMA considers all highly liquid
investments with maturities of three months or less at the time of purchase to be cash
equivalents.

Member Receivables
Member receivables represent advances made on claims that are reimbursable from
members and are considered fully collectable.

Other Receivables
QOther receivables represent receivables from reinsurance.

Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual
resuits could differ from those estimates.

Premiums Earned

Premiums are recognized on a monthly prorata basis over the term of the policy.
Premiums applicable to the unexpired terms of the policies in force are reported as
uneamed at the balance sheet date.

Reserves for Unpaid Claims and Allocated Adjustment Expenses

LARMA establishes claims liabilities based on estimates of the ultimate cost of claims
{including future claims adjustment expenses) that have been reported but not settled, and
of claims that have been incurred but not reported. Because actual claims costs depend
on such complex factors as inflation, changes in doctrines of legal liability, and damage
awards, the process used in computing claims liabilities does not necessarily result in an
exact amount, particularly for coverages such as general liability. Claims liabilities are
recomputed periodically using a variety of actuarial and statistical techniques to produce
current estimates that reflect recent settlements, claims frequency. and other economic
and social factors. Adjustments to claims liabilities are charged or credited to expenses in
the periods in which they are made.

10



LOUISIANA PUBLIC SCHOOL RISK MANAGEMENT AGENCY
Notes to Financial Statements
October 1, 2024
NOTE B — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES-CONTINUED

Excess Insurance

LARMA uses reinsurance agreements to reduce its exposure to large losses on all
types of insured events. This is commonly referred to as reinsurance ceded.
Reinsurance permits recovery of a portion of losses from reinsurers, although it does
not discharge the primary liability of LARMA as direct insurer of the risk reinsured.
LARMA does not report reinsured risk as liabilities unless it is probable that those
risks will not be covered by reinsurers.

Income Taxes
Income of LARMA is excludible from gross income under Section 115 of the Internal
Revenue Code and is therefore not subjected to either federal or state income taxes.

Subsequent Events
Management has evaluated subsequent events through February 28, 2025, the date
the financial statements were available to be issued.

Prior year Comparative Information

The financial statements include certain prior-year summarized comparative
information in total. Such information does not include sufficient detail to constitute a
presentation in conformity with accounting principles generally accepted in the United
States of America. Accordingly. such information should be read in conjunction with
the LARMA's financial statements for the period ended Octoher 1, 2023, from which
the summarized information was derived.

NOTE C - CASH AND CASH EQUIVALENTS
The cash and cash equivalents of the Agency are subject to the following risks.

Custodial Credit Risk: Custodial credit risk for deposits is the risk that, in the event of the
failure of a depository financial institution, the Agency will not be able to recover its
deposits. Under state law, these deposits {or the resulting bank balances) must be secured
by federal deposit insurance or the pledge of securities owned by the financial agent bank.
The market value of the pledged securities plus the federal deposit insurance must at all
times equal or exceed the amount on deposit with the fiscal bank. These securities are held
in the name of the pledging fiscal agent bank in a holding or custodial bank that is mutually
acceptable to both parties. Louisiana Revised Statue 39:1229 imposes a statutory
requirement on the custodial bank to advertise and sell the pledged securities within 10
days of being notified by the Agency that the fiscal agent bank has failed to pay deposited
funds upon demand. Further, Louisiana Revised Statue 39:1224 states that securities held
by a third party shall be deemed to be held in the Agency's name.

Interest Rate Risk: This is the risk that changes in market interest rates will adversely affect

the fair value of an investment. Generally, the longer the maturity of an investment, the
greater the sensitivity is its fair value to changes in market interest rates.

"



LOUISIANA PUBLIC SCHOOL RISK MANAGEMENT AGENCY
Notes to Financial Statements
October 1, 2024

The Agency does not have a formal investment policy that limits investment maturities as a
means of managing its exposure to fair value losses arising from increasing interest rates.
However, as a means of offsetting exposure to interest rate risk, the Agency diversifies its
investments by security type and institution.

Credit Risk: Generally, credit risk is the risk that the issuer of a debt type investment will not
fulfill its obligation to the folder of the investment. U.S. government securities or obligations
explicitly guaranteed by the U.S. government are not considered to have credit risk
exposure. The Agency's investments comply with Louisiana Statues (LSA R.S. 33:2955).
Under state law, the Agency may deposit funds with a fiscal agent organized under the laws
of Louisiana, the laws of any other state in the union, or the laws of the United States. The
Agency may invest in United States bonds, treasury notes and bills, government-backed
agency securities, or certificates of time deposits of state banks organized under Louisiana
law and national banks organized under Louisiana law and national banks having principal
offices in Louisiana.

Deposits include amounts in demand deposits and interest-bearing demand deposits, as
well as short-term investments with an original maturity date of 80 days or less. State
statutes authorize the Agency to invest in obligations of the U.S. Treasury. U.S.
Government Agencies, or time certificates of deposit of state banks organized under the
laws of Louisiana and national banks having the principal office in the State of Louisiana, as
stipulated in R.S. 38:1271, or any other federally insured investment.

These deposits are stated at cost, which approximates market. Under state law. these
deposits (or the resulting bank balances) must be secured hy federal deposit insurance or
the pledge of securities owned by the fiscal agent bank. The market value of the pledged
securities plus the federal deposit insurance must at all times equal the amount on deposit
with the fiscal agent. These securities are held in the name of the pledging fiscal agent
bank in a holding or custodial bank that is mutually acceptable to bhoth parties. At October
1, 2024, the agency has 37,041,908 in deposits (collected bank balances). These deposits
are secured from risk by $500,000 of federal deposit insurance and $6.541,808 of pledged
securities held by the custodial bank in the name of the fiscal agent bank.

NOTE D — RESERVES FOR UNPAID CLAIMS AND ADJUSTMENT EXPENSES

As discussed in Note B, LARMA established a liability for both reported and
unreported insured events, which includes estimates of both future payments of
losses and related claim adjustment expenses and is net of any probable
reinsurance coverage.

Management believes that the reserves for unpaid losses are adequate to cover the
ultimate cost of reported and unreported claims. However, the ultimate cost may be
more ot less than the estimated liability. The reserves, which have been estimated
by LARMA's independent actuary and LARMA claims crganization, are as follows:

12



LOUISIANA PUBLIC SCHOOL RISK MANAGEMENT AGENCY
Notes to Financial Statements

October 1, 2024

Case Reserves $ 3,641,604
Reserve for losses incurred but
1.863.596

not reported

Total reserves for unpaid claims and claim
adjustment expenses at October 1, 2024 $ 5505.200

The following represents changes in the reserves for unpaid claims and claim adjustment
expenses for LARMA during the period:

Unpaid claims and claim adiustment expenses
at October 1, 2023 $ 5,208,970

Incurred claims and claim adjustment expenses:
Provision for insured events of the current year 1,675,624
Increase (Decrease)-net in provision for insured

events of prior years 1,057,452

Total incurred claims and claim adjustment
expenses 2.733.076
Less claim payments-net:
Claims and claim adjustment expenses attributable
to insured events of the current year 579,780
Claims and claim adjustment expenses attributable
to insured events of prior years 1.857.066
2,436,846

Total payments-net

Total unpaid claims and claim adjustment expenses
at October 1, 2024 $ 5,505,200

13
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LOUISIANA PUBLIC SCHOOL RISK MANAGEMENT AGENCY

Schedule of Ten Year Claims Development Information

October 1, 2024

Premium Revenue:
Eamed
Ceded
Net Earned

Investment Income

Administrative Expenses

Reserve for Unaliocated Adjustment
Expenses

Estimated Incurred Claims,
End of Policy Year (or earliest year
available)

Cumulative Paid Claims as of:
End of Policy Year
One Year Later
Two Years Later
Three Years Later
Four Years Later
Five Years Later
Six Years Later
Seven Years Later
Eight Years Later
Nine Years Later

Cumulative Incurred Claims as of:
End of Policy Year
One Year Later
Two Years Later
Three Years Later
Four Years Later
Five Years Later
Six Years Later
Seven Years Later
Eight Years Later
Nine Years Later

Increase(Decrease) in

Cumulative Incurred Claims from
End of Policy Year

15

2015
$4.990,616

(1.844.213)
3,146,403

2,612
1,431,349

990,745

421,343
488,435
696,798
871,226
951,599
1,241,740
1,343,954
1,501,924
1,407,101
1,407 101

990.745

832,450
1,124,610
1,024 667
1,111,546
1,254,500
1,227,450
1,051,591
1,019,768
1,019,768

292,023

Continued



LOUISIANA PUBLIC SCHOOL RISK MANAGEMENT AGENCY

Schedule of Ten Year Claims Development Information - Continued

Premium Revenue:
Eamed
Ceded
Net Earned

Investment Income

Administrative Expenses

Reserve for Unallocated Adjustment
Expenses

Estimated Incurred Claims.
End of Policy Year (or earliest year
available)

Cumuiative Paid Claims as of:
End of Policy Year
One Year Later
Two Years Later
Three Years Later
Four Years Later
Five Years Later
Six Years Later
Seven Years Later
Eight Years Later
Nine Years Later

Cumulative Incurred Claims as of:
End of Policy Year
One Year Later
Two Years Later
Three Years Later
Four Years Later
Five Years Later
Six Years Later
Seven Years Later
Eight Years Later
Nine Years Later

Increase(Decrease) in
Cumulative Incurred Claims from
End of Policy Year

October 1, 2024

2016 2017 2018
$5059676 $5155279 $4,848,039
(1,852,742} _(1.817.302) _ (1,489.744)
3,206,924 3,337.977 3,358,294
12,815 17,188 33,174
1,495,899 1,509,660 1,567,620
892,974 928,489 974,521
468,773 555,609 344 543
633,714 653,460 478,254
715,117 964,397 842,409
822,561 1,356,625 1.103.453
1,398,021 1,609,707 1,287 863
1,754,835 1,652,899 1,369,071
1,932,985 1,710,801 1,618,008
2,153,571 1,717,316
2,364,314
892,974 928,489 974,521
884,753 973,050 1,432,272
1,133,517 1,235,954 1,315,830
1,478,068 1,171,874 1,341,937
1,466,175 1,269,025 1,424,186
1,672,541 1,269,625 1,528,101
1,722,634 1,230,416 1,479,710
2,009,664 1,258,416
2,077,282
1,184,308 329,927 505,189

16
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LOUISIANA PUBLIC SCHOOL RISK MANAGEMENT AGENCY

Schedule of Ten Year Claims Development information - Continued

Premium Revenue:
Earned
Ceded
Net Earned

Investment Income

Administrative Expenses

Reserve for Unallocated Adjustment
Expenses

Estimated Incurred Claims,
End of Policy Year (or eatliest year
available)

Cumulative Paid Claims as of:
End of Policy Year
One Year Later
Two Years Later
Three Years Later
Four Years Later
Five Years Later
Six Years Later
Seven Years Later
Eight Years Later
Nine Years Later

Cumulative Incurred Claims as of:
End of Policy Year
One Year Later
Two Years Later
Three Years Later
Four Years Later
Five Years Later
Six Years Later
Seven Years Later
Eight Years Later
Nine Years Later

Increase(Decrease) in
Cumulative Incurred Claims from
End of Policy Year

October 1, 2024

2018 2020 2021
$4616515 $4575718 $4,296,321
(1476628} _(1.512.853) _ (1.599.726)
3,139,887 3,062,865 2,696,585
103.468 45,203 11,669
1,592,407 1,394,225 956,278
918,032 1,053,604 1,263,766
683,389 396,290 420,876
816,983 616,025 1,030,689
920,637 1.039,055 1.476,783
1,132,639 1,228,986 1,935,095
1,521,822 1,466,305
1,679,032
918,032 1,053,604 1,263,766
1.181,866 1,393,323 1.881,146
1.186,517 1.280,217 1.670,489
1,048,621 1,244,402 1,877,605
1,110,028 1,447,533
1.031,387
113,355 393,029 613,829

17
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Premium Revenue:

Earned
Ceded
Net Earned

Investment Income
Administrative Expenses
Reserve for Unallocated Adjustment

Expenses

Estimated Incurred Claims,
End of Policy Year {or earliest year

available)

Cumulative Paid Claims as of:
End of Policy Year
One Year Later
Two Years Later
Three Years Later
Four Years Later
Five Years Later
Six Years Later
Seven Years Later
Eight Years Later
Nine Years Later

Cumulative Incurred Claims as of:
End of Policy Year
One Year Later
Two Years Later
Three Years Later
Four Years Later
Five Years Later
Six Years Later
Seven Years Later
Eight Years Later
Nine Years Later

Increase(Decrease) in
Cumutative Incurred Claims from
End of Policy Year

October 1, 2024

LOUISIANA PUBLIC SCHOOL RISK MANAGEMENT AGENCY

Schedule of Ten Year Claims Development Information - Continued

2022 2023 2024
$4742092 35,103,049 35868219
(1494 055) _(1,770,181) (2,120,723)
3,248,037 3,332,868 3.747,496
18,775 86,221 145,136
1,192,119 1,149,069 1,261,679
1,181,715 1,463,138 1,675,624
695,535 602,572 595,045
796,183 808,697
1.219,240
1,181,715 1,463,138 1,675,624
1,451,586 1,892,280
1,280,407
98,692 429142 -

18



LOUISIANA PUBLIC SCHOOL RISK MANAGEMENT AGENCY
Schedule of Changes in Claim Liabilities by Line of Coverage

Year ended October 1, 2024

Unpaid Claim Liabilities, October 1, 2023 $ 5,208,970

Incurred Claims:
Provision for Insured Events of Current Year 1,675,624

Increase {Decrease)-net in Provision for Insured
Events of Prior Years 1.057.452

RO Sl e SO

Increase in Incurred Claims-nat: 2,733.076

Less Claim Payments-net:
Payment-net on Claims for Insured Events of

Current Year 579.780
Payments-net on Claims for Insured Events of

Prior Years 1,857,066

Total Payments-net 2,436,846

Unpaid Claim Liabilities, October 1, 2024 $ 5.505200

19
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LOUISIANA PUBLIC SCHOOL RISK MANAGEMENT AGENCY

Schedule of Net Assets (Members' Surplus)

Year ended October 1, 2024

Year ended Year ended Year ended Year ended Year ended Year ended Year ended
Qctober 1. 2004 October 1. 2005 Qctober 1. 2006 QOctober 1. 2007 October 1. 2008 October 1. 2009 Cctober 1. 2010
Eamed premiums $1,792 387 $ 5,251,727 $ 4213572 $ 4921613 % 5177.726 $ 4853537 $5,284178
Reinsurance premiums (663,789) (2,119.816) (1,745,347) (2,000,598) (2,052,517) (1,712,981) (1,938,318}
Total Revenues 1,128,598 3,131,911 2.468 225 2.921.015 3,125,209 3,140.556 3,345,860
Claims paid by year of loss
ocecurrence {456,189) {2,109,600) {1,080,357) {2,751,832) {1,961,498) (787,293) {1,986 482)
Claim administrative fees {36,201) {171.969) - - (257.753) (216.678) {327 ,446)
(included in Claims Paid in
years 2006 and 2007)
Supporting services expenses (359.437) {1,035 947) (849.075) (984 556) (1,042 917) (977.531) {1,050,378)
Operating Income 276,771 {185,625) 538,793 {(815,373) (136,959) 1,159,054 {18.448)
Other Income:
Grant income - - - - - - -
Interest income - 48 720 119.512 170,330 103.504 25349 17.639
276.771 {136,905) 658,305 {645,043) (33,455) 1,184 403 (807)
Reserves for unpaid claims/
expenses - - - - - - -
Net assets (memhbers surplus) $ 276 771 $ (136 905) $§ 858305 $ (645043 $ {33455y $1.184403 3 (807)

Continued
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LOUISIANA PUBLIC SCHOOL RISK MANAGEMENT AGENCY

Schedule of Net Assets (Members' Surplus) - Continued

Year ended October 1, 2024

Year ended Year ended Year ended Year ended Year ended Year ended
October 1, 2011 October 1, 2012 October 1. 2013  QOctober 1, 2014  October 1, 2015 October 1, 2016
Eamed premiums 3 5.061,154 34647892 $ 4,696,762 3 5102.276 3 4990616 3 5,059,676
Reinsurance premiums {1,814 .934) (1.681.510) {1,730.724) {1.905.023) {1.844213) {1.852,742)
Total Revenues 3,246,220 2,966 382 2,966,038 3197 253 3.146.403 3,206,934
Claims paid by year of loss
oceurrence (1,017.032) (847,106) {929 328) {1.119.599) {1.143,488) {2.036.573)
Claim administrative fees {300,000) {293,700) {293,700) {325,881) (326,614) (327,700)
(included in Claim Paid in
Years 2006 and 2007)
Supporting services expenses {1,018 469) {938.611) {993 234) {1,085 277) {1.431,349) {1,495 901)
Operating Income 910.719 889 965 749,776 666 496 244 952 (653,240)
Other Income
Grant income - - 10,000 30,000 30.000 -
interest Income 13958 11,152 11.269 5539 2612 12.915
924 677 8og. 117 771,045 702,035 277.564 (640,325)
Reserve for unpaid claims/
expenses - {154,382) - - - £198.182)
Net assets (member's surplus) $ 924 677 $ 743735 $ 771045 $ 702,035 3 277,564 $  (8B38.507)

Continued
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Eamed premiums
Reinsurance premiums
Total Revenues

Claims paid by year of loss

occurrence

Claim administrative fees
(included in Claim Paid in
Years 2006 and 2007)

Supporting services expenses

Operating Income

Other Income
Grant income
interest Income

Reserve for unpaid claims/

expenses

Net assets (member's surplus)

LOUISIANA PUBLIC SCHOOL RISK MANAGEMENT AGENCY

Schedule of Net Assets (Members' Surplus) - Continued

Year ended October 1, 2024

Year ended Year ended Year ended Year ended Year ended Year ended
October 1. 2017 October 1, 2018 October 1. 2018 October 1. 2020 October 1, 2021  October 1, 2022

$5,165.279 $ 4,848,038 % 4616515 3 4575718 3 4 296,321 5 4,742,092
{1,817 302} {1.488,744) (1476628} (1,512 853} (1,599,726) {1,494 055)

3,337,977 3,358,294 3,139,887 3,062,865 2,696,595 3,248,037
{1.382 975) {1.288.960) {1,347 124) {1.134.404) {1.618,686) (B96,186)
(334 .660) (327,688) {331,905) {331,905) {316,409) (323,052}
{1,509.660) {1,567 620) {1,592 407) {1,394 225) (956 277) £1,.192.119)

110,682 174,026 {131,549) 202,331 (194,777) 836,680
17,188 33,174 103,468 45,203 11,669 18 775

127 870 207,200 (28,081) 247 534 (183,108) 855 455
{(51.266) (206.244) {35.744) (377.517) {363.386) {(756.702)

$...[0804  $....990  2..003.822%) $....[(129.983) 2.(540404) §...98.123

Coantinued
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LOUISIANA PUBLIC SCHOOL RISK MANAGEMENT AGENCY
Schedule of Net Assets (Members’ Surplus) - Continued

Year ended October 1, 2024

Year ended Year ended Year ended
October 1. 2023 October 1,2024 Total
Earned premiums 3 5103049 $5,868.219 3 100.258,347
Reinsurance premiums {(1,770,181) (2,120,723 36,343,724
Total Revenues 3,332,868 3,747,496 63,914,623
Claims paid by year of loss
QOccurrence (472 680) {254,265) {26 621,657)
Claim administrative fees (336,017) (341,621) {5,5620,919)
(included in Claim Paid in
Years 2006 and 2007)
Suppeorting services expenses {1,149 069) {1,261,679) (23,885,738)
Operating Income 1,375,102 1,889,931 7,886,309
Other Income
Grant income - - 70,000
interest Income 86 221 145 136 1.003 333
1,461,323 2,035,067 8,959 642

Reserve for unpaid claims/
expenses {1.686,153) {1.675.624) {5,505.200)
Net assets (member's surplus) 3 (224.830) $ 359443 $ 3454442



OTHER INFORMATION
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LOUISIANA PUBLIC SCHOOL RISK MANAGEMENT AGENCY

Schedule of Compensation, Benefits and Other Payments
To Chief Executive Officer

Year ended October 1, 2024

Chief Executive Officer: Jared Gibbs, Chairman

Purpose Amount
Salary 5 -

Benefits-insurance -
Benefits-retirement -
Benefits-cell phone -
Car allowance -
Vehicle provided by government -
Per diem -
Reimbursement -
Travel -
Conference/travel reimbursements 7,772
Continuing professional education fees -
Housing -
Unvouchered expenses -
Special meals -
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LOUISIANA PUBLIC SCHOOL RISK MANAGEMENT AGENCY
Schedule of Findings and Responses

Year Ended October 1, 2024

| - Summary of Audifors’ Reslults

Financial Statements
Type of auditors’ report issued: unmodified

internal control over financial reporting:

« Material weaknesses(es) identified? yes _X no
+ Control deficiencies(s) identified that are
not considered to be material weakness{es)? yes _ X none reported

Noncompliance material to financial
statements noted? yes X _no

If — Financial Statement Findings
- None

Il — Federal Award Findings and Questioned Costs
- N/A

I\ — Prior Year Audit Findings
- None
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V1,

Vil

VILL

The Agency’s procedures manual does address receiprs/collections.

Pavrol:Personnel, including (1) payroll processmy, and (2) reviewing and approving time and
attendance records, including leave and overtime worked, and (3) approval process for
employee(s) rate of pay or approval and maintenance of pav rate schedules.

The Agency does nor have payroll/personnel.

Congracnng. including (1) types of services requiring written contracts, (2) standard terms and
conditions, (3) legal review. (4) approval process. and (5) monitoring provess.

The Agency’s procedures manual does address contracting.

Credit Cards tand debir cards, fuel cards, P-Cards. if applicable). including (1) how cards are to
be controlled, (2) allowable business uses, (3) documentation requirements, (4) required approvers,
and (5) monitoring card usage (e.g.. determining the reasonableness of fuel card purchases).

The Agency does nor have credit/debir cards.

Travel und expense reimbursement, including (1) allowable expenses, (2) dollar thresholds by
category ot expense, (3} documentation requirements, and (4) required approvers.

The Agency’s procedures manual does address reavel and expense reimbursement.

Ethics. including (1) the prohibitions as detined mn Louisiana Revised Sratute 42:1111-1121, (2)
actions to be taken 1f an ethies violation takes place, (3) system to momtor possible ethics violations.
and (4) requirement that all emplovees, including elected otficials, annually attest through signature
veritication that they have read the entity’s ethics policy.

The Agency does not have employees or elected officials.

Debr Service. including (1) debt sssuance approval. (2) continuing disclosure EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements.

The Agency does not have any debr service.

Information Technology Disaster Recoveryv/Business Comtinnity, includes (1) dentificabon of
critical data and frequency of data backups. (2) storage of backups m a separate physical location
solated from the network, {3) pertodic testing verification that backups can be restored, (4) use of
antivirus software on all systems, (5) timely appheation of all available system and software
patches-updates, and (6) identification of personnel, processes. and tools needed to recover
operations atter a critical event.

The dgency’s procedures manual does address information technology and disaster recovery.
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X1i.

Sexnal Harassment, meludimg R.S. 42:342-344 requirements for (1) agency responstbilities and
prohibutions. (2) annual employee traiming. and (3) annual reporting.

The dgency does not have payrollpersonnel.

2) Board or Finance Cominittee

A. Obtain and mspect the board timance commttee minutes for the fiscal period. as well as the board’s
enabling fegislation, charter, byvlaws, or equivalent document in eftect during the tiscal period, and:

1.

1l

v,

Observe that the board finance committee met with a quorum at least monthly, or on a frequency
in accordance with the board’s enabling legislation, charter, bylaws, or other equivalent document.

No exceptions noted.

For those entities reporting on the governmental accounting model, observe that the minutes
referenced or mcluded monthly budget-to-actual comparisons on the general fund. quarterly
budget-to-actual, at a ninimum, on proprietary funds, and semi-annual budget-to-actual. at a
nuninum, on special revenue funds.

The Agency does nor adopt a budget, as ir is a public risk pool.

For govemmental entities, obtain the prior vear audit report and observe the unrestricted fund
balance 1n the general fund. If the veneral fund had a negative ending unrestricted fund balance
the prior vear audit report. observe that the minutes for at least one meeting duriny the fiseal penod
referenced or included a formal plan to elinunate the negative unrestricted fund balance i the
general fund.

No exceptions noted.
Observe whether the board timance commuttee received written updates of the progress of resolving
audit finding(s), according to management’s corrective action plan at each meeting untl the

findings are considered fully resolved.

No exceprions noted.

3) Bank Reconciliations

A, Obtain a hsting of the entity”’s bank accounts for the fiscal penod from management and management’s
representation that the histing 1s complete. Ask management to wdentify the entity’s main operating
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1.

1l

account. Select the enfity’s mam operating account and randomly select 4 additional accounts {or all
accounts if less than 5). Randomly select one month from the fiscal period, obtain and mspect the
corresponding bank statement and reconciliation for each selected account and observe that:

Bank reconciliations include evidence that they were prepared within 2 months of the related
statement closing date (e.g., imtialed and dated. electronically longed):

No exceptions noted.

Bank reconciliations include evidence that a member of managementboard member who does not
handle cash. post ledgers, or 1ssue checks has reviewed each bank reconciliation (e.g., imnaled and
dated. electronically logged): and

No exceptions noted.

Management has documentation reflecting that it has researched reconetling items that have been
outstanding for more than 12 months from the statement closing date, if appheable.

No exceptions noted.

4) Collections

A

1.

Obtain a histing of deposit sites for the fiscal period where deposits for cash check money orders (cash)
are prepared and management’s representation that the hsting 1s complete. Randomly select 5 deposit
sites {or all deposit sites 1f less than 5).

The listing was provided by management.

For each deposit site selected, obtain a listing of collection locations and management’s representation
that the listing s complete. Randomly select on collection location for each deposit site (1 e. 5 collection
locations for 5 deposit sites), obtain and mspect wnitten poheies and procedures relating to employee
job duties (1if no written policies or procedures, inquire of emplovees about their job duties) at each
collection location. and observe the job duties are properly segregated at each collection location such
that:

Emplovees that are responsible for cash collections do not share cash drawersiregisters.

Cash drawers are not maintained.

Each employee responsible for collecting cash 1s not responsible for prepanng making bank
deposits. unless another emplovee official i1s responsible for reconciling collection documentation

{e.g. pre-numbered receipts) to the deposit.

The individual responsible for collecting cash is not responsible for preparing/making bank
deposits.
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1l

v,

11,

Each emplovee responsible for collecting cash 1s not responsible for posting collection entries to
the general ledger or subsidiary ledger, unless another emplovee-official is responsible for
reconeiling ledger postings to each other and to the deposit.

The individual responsible for collecting cash is not responsible for posting collection entries ro
the general ledger.

The employver responsible for reconeiling cash collections to the general ledger andior subsidiary
ledgers. by revenue source and or agency fund additions are not responsible for eollecting cash.
unless another employee vernifies the reconciliation.

The individual responsible for reconciling cash collections to the general ledger is nor
responsible for collecting cash.

Obtain from management a copy of the bond or msurance policy for theft covening all emplovees who
have aceess to cash. Observe the bond or msurance policy for theft was enforeed during the fiscal
period.
All persons are covered by an insurance policy for theft.
Randomly select two deposit dates for each of the 5 bank accounts selected for procedure #3 under
“Bank Reconaihations™ above (select the next deposit date chronologically if no deposits were made
on the dates randomly selected and randomly select a deposit 1f multiple deposits are made on the same
day). Obtam supported documentation for each of the deposits and:

Observe that receipts are sequentially pre-numbered.

No exceptions noted.

Trace sequentially pre-numbered receipts, system reports, and other related collection
documentation to the deposat slhip.

No exceptions noted.

Trace the deposit shp total to the actual deposit per the bank statement.

No exceprions noted.

Observe that the deposit was made within one business day of receipt at the collection location
{within one week if the depository is more than 10 miles trom the collection location or the deposit

15 less than $100 and the cash is stored securely in a locked safe or drawer).

No exceptions noted.
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V.

18,2024

Trace the actual deposat per the bank statement to the general ledger.

No exceptions noved.

5) Non-Payroll Disbursements (excluding card purchases/payments, travel reimbursements and petty
cash purchases)

A, Obtain a listmg of locations that process pavments for the fiscal penod and management’s
representation that the listing i1s complete Randomliv select 5 locations (or alf locations it less than 3).

The listing was provided by management.

B. For cach location selected under #8 above, obtain a list of those employees involved with non-payroll
purchasmy and payment functions. Obtamn written polictes and procedures relating to emplovee job
duties (if the agency has no written poheies and procedures. mquire of emplovees about their job
duties), and observe that job duties are properly segregated such that:

1.

1.

v,

At leas Oyees are 1nve in initlating : chas st, approving chase,
At least two employees are involved i inttiating a purchase request, approving a purchase, and
placmyg an order making the purchase.

At least two individualy are involved in initiating, approving and making a purchase.

At least two employees are invelved in processing and approving payments to vendors

At feast two individuals are involved in processing and approving payments to vendors.

The emplovee responsible for processing payments is prohibited from adding/modifving vendor
files, unless another employee 1s respensible for pentodically reviewing changes to vendor files.

The individual responsible for processing paymients is prohibited from adding/modifyving vendor

Jfiles.

Eather the emploveeotficial responsible for signmy checks mails the payment or gives the signed
checks to an employee to mail who is not responsible for processing payments.

The individual who processes payments does not have signing authority. Check signers do mail
paymients,

Only emplovees ofticials authorized to sign checks approve the electronic disbursement (release)
of funds, whether through automated clearighouse (ACH), electrome funds transter (EFT), wire

transter. or some other electronic means.

No exceptions noted.
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C.

6)

1.

For each location selected under #5A above, obtain the entity’s non-payroll disbursement transaction
population (excluding cards and travel reimbursements) and obtain management’s representation that
the popuiation 1s complete. Randomly select 3 disbursements for each location. obtain supporting
documentation tor each transaction and:

Observe that the disbursement matched the related ongmal itemmzed invoice and supporting
documentation indicates deliverables included on the invoice were recerved by the entity.

No exceprions noted.

Observe that the disbursement documentation included evidence (e.g. imtial date, electronic
logging} of segregation of duties tested under #9 as applicable

No exceprions noted.

Using the entity’s main operating account and the month selected in Bank Reconcilianions produce
£3A, randomly select 5 non-payroll-related electronic disbursements (or all electrome disbursements if
less than 5) observe that each clectronic dishursement was (a) approved by onlv those persons
authorized to disburse fund (e.g.. sign checks) per the entity”s policy. and (b) approved by the required
number of authonized signers per the entity’s policy. Note: if no electronic pavments were made from
the mamn operating account duning the month selected the practinoner should select an alternative month
and- or account for testing that does incfude electronic disbursements.

No exceptions noted.

redit Cards/Debit Cards/Fuel Cards/P-Cards

A, Obtain from management a listing of all active credit cards, bank debit cards. fuel cards, and P-cards

(cards). meluding the card numbers and the names ot the persons who mamntained possession of the
cards. Obtain management’s representation that the histing 15 complete

Not applicable the Aurhority does nor have any active credir cards, bank debit cards, fuel cards, nor
P-cards.

Using the listing prepared by management, randomly seleet 5 cards (or all cards 1t less than 3) that were
used during the fiscal period. Randomly select one monthly statement or combmed statement for each
card {for a debit card, randomly select one monthly bank statement). obtain supporting documentation,
and:
Observe that there 15 evidence that the monthly statement or combined statement and supporting
documentation (e.g.. original receipts for credit'debut card purchases, exception reports tor excess
fuel card usage) was reviewed and approved, m writing, by someone other than the authorized card
holder.
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Contracts

A. Obtain from management a histing of all agreements‘contracts for professional services, materials and
supphes, leases, and construction activities that were imtiated or renewed during the fiseal period.
Obtain management’s representation that the list is complete. Randomly seleet 5 contracts (or all
contracts if less than 5) trom the histing, excluding the practiioner’s contract, and:

1.0bserve that the contract was bid in accordance with the Louisiana Public Bid Law (e.g., solicited
quotes or bids, advertised), if requared by law.

No exceptions nored.

11.Observe that the contract was approved by the govemning body board, it required by policy or law
(e.g. Lawrason Act. Home Rule Charter).

No exceptions noted.

i1 the contract was amended (e.g change order), observe that the original contract terms provided for
such an amendment and that amendments were made i comphance with the contract terms (e.g..
it approval s requured for any amendment, was approval documented.
No exceptions noted.

1v.Randomly select one payment trom the fiseal period tor each of the 5 contracts, obtam the supporting
invoice, agree the invoice to the contraet terms, and observe that the invoice and related payvment

agreed to the terms and conditions of the contract.

No exceptions noted.

9) Payroll and Personnel

A. Obtain a histing of employees elected ofticials employed durmg the fiscal penod and management’s
representation that the listing i1s complete Randomly select five employees officials, obtain their paid
salaries and personnel files, and agree paid salanes to the authonzed pay rates i the personnel tiles.

Nor applicable, the Agency does not employ employees.

B. Randomly select on pay penod during the fiseal period. For the 5 employees-officials selected under
£16 above, obtam attendance records and leave documentation for the pay period. and:

i.  Observe that all selected employees officials docwmented thewr daily attendance and leave (e.g..
vacation sick. compensatory). (Note: Generally, an elected othicial 1s not eligible to earn leave and
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does not document ns'her attendance and leave. However, if the elected ofticial 1s eaming leave
according to policy andior contract, the ofticial should document hisher daily atiendance and
leave.)

Nort applicable, the Agency does not employee employees.

1. Observe that supervisors approved the attendance and leave of the selected emplovees:officials,

Not applicable, the Agency does not emplayee employees.

. Observe that any leave accrued or taken durning the pay period is reflected m the entity’s cumulative

leave records.

Not applicable, the Agency does not emplayee employees.

tv.  Observe the rate pawd to the employees or ottficials agree to the authonzed salary pay rate found

within the personnel file.
Not applicable, the Agency does not emplayee employees.

Obtain a listing of those employeesofticials that recerved termunation pay during the tiscal penod and
management’s representation that the hist is complete. Randomly select two employees-otticials, obtan
related documentation of the hours and pav rates used i management’s termination payment
caleulations, agree the hours to the emplovee officials” cumulate leave records, and auree the payrates
to the employee-ofticials” autherized pay rates in the employee/officials’ personnel files, and agree the
termination payment to the entity pohicy.

Nof applicable, the Agency does not emplayee employees.

Obtain management’s representation that emplover and employee portions of third-party payroll related
amounts (e.g., pavroll taxes., retirement contnbutions, health nsurance prenmums, garnishments,
workers’ compensation prenuums, ete.) have been paid, and associated forms have been filed, by

required deadlines.

Not applicable, the Agency does not emplovee employees.

1) Ethics

A, Using the five randomly selected employeesofticials from procedure #16 under “Payroll and

Personnel” above, obtan ethies documentation from management and:

i.  Observe that the documentation demonstrates each employee otficial completed one hour of ethies
traiping dunng the fiseal period

Not applicable, the Agency does not employ eniployees.
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1.

B.

15

Observe whether the entity mamtains documentation which demonstrates each employee and
official were notified of any changes to the entity’s ethies policy during the hiseal period, as
appheable.

Not applicable, the Agency does not employ eniployees.

Inquire and/or observe whether the agency has appomted an ethics designee as required by R.S. 42,1170

Debt Service

Al

12

Obtain a hsting of bondsmotes and other debt mstruments 1ssued durng the fiscal period and
management’s representation that the list 1s complete. Seleet all debt instruments on the listing. obtain
supporting documentation, and observe that the State Bond Commission approval was obtained for
each debt instrument 1ssued.

The dgency does not have debt.

Obtain a hstmy of bondsnotes outstanding at the end of the fiscal period and management’s
representation that the listing 18 complete. Randomly select one bond/note. inspect debt covenants,
obtam supporting documentation for the reserve balance and pavments, and agree actual reserve
balances and payments to those required by debt covenants (meluding contingency funds, short-fived

asset funds, or other funds required by the debt covenants).

The Agency does not have debr.

Fraud Notice

A

13)

Obtain a histing of nusappropriations of public funds and assets during the fiseal period and
management’s representation that the hsting 15 compete. Sclect all muisappropriations on the hsting,
obtain supporting documentation, and observe that the entity reported the misappropriation(s) to the
legislative auditor and the district attorney of the parish m which the entity 15 donmaeiled.

The dgency was not aware of any misappropriation of public funds or assets during the fiscal year.

Observe the entity has posted on its premises and website, the notice required by R 8. 24:523.1.
concernmng the reporting of nusappropnation, traud. waste, or abuse of public funds.

The dgency has the required notice posted in a conspicuous place upon its premises.

Information Technology Disaster Recovery/Business Continuity
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A. Perform the following procedures. verbally discuss the results with management, and report “We
performed the procedure and discussed the results with management.”™

1. Obtain and mnspect the entity’s most recent documentation that it has backed up its eritical data (if
10 written docwmentation, inquire of personnel responsible tor backmg up critical data) and observe
that such backup oceurred within the past week. If backups are stored on a physical medium (e.g..
tapes, CDs), observe evidence that backups are encrypted before being transported

He performed the procedure and discussed the results with management. No exceptions noted.

1. Obtain and inspect the entity’s most recent documentation that it has tested’venfied that 1ts backups
can be restored (i no written documentation, inquire of personnel responsible for testing venfyving
backup restoration) and observe evidence that the test'ventication was successfully performed
within the past 3 months,

He performed the procedure and discussed the results with management. No exceptions noted.

. Obtain a listing of the entity’s computers currently in use and thewr related locations, and
management’s representation that the histing s complete.  Randomly select 5 computers and
observe while management demonstrates that the selected computers have cwrent and active
antivirus software and that the operating system and accounting system software 1 use are
currently supported by the vendor.

We performed the procedure and discussed the results with management. No exceptions noted.

B. Randomly select 5 termimated employees (or all termmated employees 1t less than 5) usmg the hst of
termunated employees obtained in procedure #9C. Observe evidence that the selected termnated
emplovees have been remo ed or disabled from the network.

H-e performed the procedure and discussed the results with management. No exceptions noted.

C. Using the 5 randomly selected emplovees ofticials from Payroll and Personnel procedure #9A . obtain
cybersecurity trammmy documentation from management, and observe that the docwmentation
demonstrates that the tollowing employees officials with access to the agency s information technology
assets have completed cybersecunty training as required by R.S. 42:1267. The requirements are as
follows:

e Hired before June 9, 2020 - completed the training; and
o Hired on or after June 9. 2020 - completed the training wiatinn 30 davs of mmtial service or
employment.

We performed the procedure and discussed the results with management. No exceptions noted.

L Prevention of Sexual Harassment
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A. Using the 5 randomly selected employees officials from procedure %16 under “Payroll and Personnel”
above, obtamn sexual harassment trouung documentation from management, and observe the
documentation demonstrates each employee/official completed at least one hour of sexual harassment
traming during the valendar year.

Nor applicable, the Agency does not employ employees.

B. Observe the entity has posted its sexual harassment policy and complaint procedure on its website {or
in a conspicuous location on the entity’s premuses if the entity does not have a website).

Nor applicable, the Agency does not employ employees.

C. Obtain the entity’s annual sexual harassment report for the current fiscal period, observe that the report
was dated on or before February 1, and observe it includes the applicable requirements of R 5. 42:344:

1. Number and percentage of public servanis in the agency who have completed the traming
requirements:

Not applicable, the Agency does not employ employees.

1. Number of sexual harassment complaints received by the agency:
Not applicable, the Agency does not employ employees.

ni.  Number of complaints which resulted in a finding that sexual harassment occurred,
Not applicable, the Agency does not employ employees.

1v.  Number of complaints m which the tinding of sexual harassment resulted i disciphne or corrective
action: and

Not applicable, the Agency does not employ employees.
v.  Amount of time 1t took to resolve each complaint.

Not applicable, the Agency does not employ employees.

We were engaged by LARMA to perform this agreed-upon procedures engagement and conducted our
engagement in accordance with attestation standards established by the American Institute of Certified
Public Accountants and applicable standards of Gevernment Anditing Standuards. We were not engaged to
and did not conduct an exanimation or review engagement, the objective of wlich would be the expression
of an opinien or conclusion. respectively. on those C'C areas wdentified in the SAUPs. Accordingly, we do
not express such an opimon or conclusion. Had we performed additional procedures. other matters nmght
have come to our attention that would have been reported to you

We are required to be independent of LARMA and to meet our other ethical responsibilities, i accordance
with the relevant ethical requirements related to our agreed-upon procedures engagement.
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