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LAKESHORE VILLAGES MASTER
COMMUNITY DEVELOPMENT DISTRICT

Management’s Discussion and Analysis

Our discussion and analysis of Lakeshore Villages Master Community Development District,
St. Tammany Parish, Louisiana (the District) provides a narrative overview of the District’s
financial activities for the fiscal year ended December 31. 2025. Please read it in conjunction
with the District's Independent Auditor's Report, hasic financial statements, accompanying notes
to the basic financial statements, and supplementary information.

FINANCIAL HIGHLIGHTS

The assets of the District exceeded its liabilities plus deferred inflows of resources at the close of
the most recent fiscal year resulting in a net position balance of $57,281,712.

The District's total net position decreased $716,578 in the current fiscal year. The key
compenents of the District's net position and change in net position are reflected in the tables in
the government-wide financial analysis section.

At December 31, 2025, the District's governmental funds reported combined ending fund
balances of $3.034,090, an increase of $323.700 in comparison with the prior fiscal year. The
total fund halance is non-spendable for prepaid items and deposits, restricted for debt service,
and the remainder is unassignhed.

OVERVIEW OF FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as the introduction to the District's basic financial
statements. The District's basic financial statements are comprised of three components:
1) government-wide financial statements, 2) fund financial statements, and 3) notes to the
financial statements. This report also contains supplementary information in addition to the basic
financial statements themselves.

Government-Wide Financial Statements

The government-wide financial statements are designed to provide readers with a broad overview
of the District’s finances, in a manner similar to a private-sector business.

The statement of net position presents information on all the District's assets, liabilities, and
deferred inflows of resources with the residual amount being reported as net position. Over time,
increases or decreases in net position may serve as a useful indicator of whether the financial
position of the District is improving or deteriorating.

The statement of activities presents information showing how the District's net position changed
during the most recent fiscal year. All changes in net position are reported as soon as the
underlying event giving rise to the change occurs, regardless of the timing of related cash flows.
Thus, revenues and expenses are reported in this statement for some items that will only result
in cash flows in future fiscal pericds.



LAKESHORE VILLAGES MASTER
COMMUNITY DEVELOPMENT DISTRICT

Management’s Discussion and Analysis

The government-wide financial statements include all governmental activities that are principally
supported by assessments. The District does not have any business-type activities. The
governmental activities of the District include community development and general government
functions.

Fund Financial Statements

A fund is a grouping of related accounts that is used to maintain control over resources that have
been segregated for specific activities or objectives. The District, like other state and local
governments, uses fund accounting to ensure and demonstrate compliance with finance-related
legal requirements. The District has one fund category. governmental funds.

Governmental Funds

Governmental funds are used to account for essentially the same functions reported as
governmental activities in the govermment-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-
term inflows and cutflows of spendable resources, as well as on balances of spendable rescurces
available at the end of the fiscal year. Such information may be useful in evaluating the District's
near-term financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for governmental funds with similar
information presented for governmental activities in the government-wide financial statements.
By doing so, readers may better understand the long-term impact of the District's near-term
financing decisions. Both the governmental fund balance sheet and the governmental fund
statement of revenues, expenditures, and changes in fund balances provide a reconciliation to
facilitate this comparison between governmental funds and governmental activities.

The District maintains governmental funds for external reporting. Information is presented in the
governmental fund balance sheet and the governmental fund statement of revenues,
expenditures, and changes in fund balances for the General Fund, the Debt Service Fund 2019,
the Debt Service Fund 2021, the Debt Service Fund 2022, the Debt Service Fund 2025, and the
Capital Projects Fund 2025, each of which are considered major funds.

The District adopts an annual appropriated budget for its General Fund. A budgetary comparison
schedule has been provided for the General Fund to demonstrate compliance with the budget.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data
provided in the government-wide and fund financial statements.



LAKESHORE VILLAGES MASTER
COMMUNITY DEVELOPMENT DISTRICT

Management’s Discussion and Analysis

GOVERNMENT-WIDE FINANCIAL ANALYSIS

As noted earlier. net position may serve over time as a useful indicator of an District's financial
position. In the case of the District, assets exceeded liabilities plus deferred inflows of resources
at the close of the most recent fiscal year.

Key components of the District's net position are reflected in the following table:

2025 2024 3 Change
Assets
Current and Other Assets $ 45,777,071 $ 43400087 § 2376984
Capital Assets, Net of Depreciation 93,854,317 93,785,083 69,234
Total Assets $139,631,388 $137,185,170 § 2,446218
Liabilities
Current Liabilities $ 217415 § 162,938 $ 54 477
Long-Term Liabilities 39,468,384 38,366,195 1,102,189
Total Liabilities 39,685,799 38,529 133 1,156,666
Deferred Inflows of Resources 42,663,877 40,657,747 2,006,130
Net Positicn
Net Investment in Capital Assets 54,385,933 55,418,888 (1,032,955)
Restricted 2,448,841 2,314,709 134,132
Unrestricted 446,938 264,693 182,245
Total Net Position 57,281,712 57,998 290 (716,578)
Total Liabilities, Deferred Inflows
of Resources, and Net Position $ 139,631,388 $ 137,185,170 $ 2,446,218

The District's net position reflects its investment in capital assets (e.g.. land, land improvements,
and infrastructure), less any related debt used to acquire those assets that is still outstanding.
These assetls are used to provide services to residents; consequently, these assets are not
available for future spending. Although the District's investment in capital assets is reported net
of related debt, it should be noted that the rescurces needed to repay this debt must be provided
from other sources, since the capital assets themselves cannot be used to liquidate these
liabilities.



LAKESHORE VILLAGES MASTER
COMMUNITY DEVELOPMENT DISTRICT

Management’s Discussion and Analysis

The restricted portion of the District’s net position represents resources that are subject to external
restrictions on how they may be used. The remaining balance of unrestricted net position may
be used to meet the District's other obligations.

The District's net position decreased during the most recent fiscal year. The maijority of the
decrease represents the extent to which the cost of operations and depreciation expense
exceeded ongoing program revenues.

Key elements of the change in net position are reflected in the following tahle:

2025 2024 $ Change
Revenues
Program Revenues
Charges for Services $ 4,038,380 $ 3834191 3 204,189
General Revenues
Interest Income 179,172 185,359 {6,187)
Total Revenues 4,217,552 4,019,550 198,002
Expenses
Community Development 3,308,640 2,876,731 431,909
Interest on Long-Term Debt 1,625,490 1,573,384 22,106
Total Expenses 4,934,130 4,450,115 484,015
Change in Net Position {716,578) (430 565) (286.013)
Net Position, Beginning of the Year 57,998,290 58,428,855 (430,565)
Net Position, End of the Year $ 57,281,712 $ 57998290 § (716.,578)

As noted above and in the statement of activities, the cost of all governmental activities for the
fiscal year ended December 31, 2025 was $4.934,130. The costs of the District's activities
were funded primarily by program revenues. Program revenues, comprised primarily of
assessments, increased during the fiscal year as a result of an increase in assessments levied
for debt services and to fund operations. In total, expenses increased 19% from the prior fiscal
year.



LAKESHORE VILLAGES MASTER
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Management’s Discussion and Analysis

GENERAL BUDGETING HIGHLIGHTS

An operating budget was adopted and maintained by the governing board for the District. The
budget is adopted using the same hasis of accounting that is used in preparation of the fund
financial statements. The legal level of budgetary control. the level at which expenditures
may not exceed budget, is in the aggregate. Any budget amendments that increase the aggregate
budgeted appropriations must be approved by the Board of Supervisors. Actual general
fund expenditures were less than appropriations by $54.771 for the fiscal year ended
December 31, 2025.

CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets

At December 31, 2025, the District had $111,781,479 invested in capital assets with a book value
of $93.854,317. More detailed information about the District’'s capital assets is presented in the
notes to the financial statements.

Long-Term Debt

At December 31, 2025, the District had $39.230,000 in bonds outstanding for its governmental
activities. More detailed information about the District's capital debt is presented in the notes to
the financial statements.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGET
It is anticipated that the general cperations of the District will increase in fiscal year 2026.
CONTACTING THE DISTRICT'S FINANCIAL MANAGEMENT

This financial report is designed to provide our citizens, landowners, customers, investors, and
creditors with a general overview of the District's finances and to demonstrate the District's
accountability for the financial resources it manages and the stewardship of the facilities it
maintains. If you have questions about this report or need additional financial information, contact
Lakeshore Villages Master Community Development District Accounting Department at 3434
Colwell Avenue, Suite 200, Tampa, Florida 33614,
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LAKESHORE VILLAGES MASTER

COMMUNITY DEVELOPMENT DISTRICT

Statement of Net Position
December 31, 2025

Governmental
Activities
Assets
Cash and Cash Equivalents 3 161.481
investment - LAMP 501622
Restricted Cash and Cash Equivalents 2.448.841
Special Assessments Receivable 42.663.877
Other Assets 1,250
Capital Assets, Net 93,854,317
Total Assets 139,631,388
Liabitities
Accounts Payable 79,104
Accrued Interest 138,311
Bonds Payable
Due Within One Year 930,000
Due in More than One Year 38,538,384
Total Liabilities 39.685,799
Deferred Inflows of Resources
Deferred Special Assessments 42 663,877
Net Position
Net Investment in Capital Assets 54,385,933
Restricted 2.448 841
Unrestricted 446,938
Total Net Position $ 57.281,712

The accompanying notes are an integral part of these financial statements.
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LAKESHORE VILLAGES MASTER
COMMUNITY DEVELOPMENT DISTRICT
Statement of Activities

For the Year Ended December 31, 2025

Program Revenues Net (Expense)
Operating Capital Revenue and
Charges for  Grants and Grants and Changes in
Functional Programs Expenses Services Contributions Contributions Net Position
Community Development $ 3308640 $ 4038380 % - $ - 5 729,740
Interest on Long-Term Debt 1625490 - - - {1.625490)
Total $ 4934130 % 4038380 % - $ - {895,750)
General Revenues
interest Income 179,172
Total General Revenues 179,172
Change in Net Position (716,578)
Net Position, Beginning of Year 57,998,290
Net Position, End of Year $ 57,281,712

The accompanying notes are an integral part of these financial statements.
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FUND FINANCIAL STATEMENTS
GOVERNMENTAL FUNDS
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LAKESHORE VILLAGES MASTER
COMMUNITY DEVELOPMENT DISTRICT
Balance Sheet

Governmental Funds

December 31, 2025

Debt Debt Debt Debt Capital Total
General Service Service Service Service Projects  Governmental
Fund Fund 2019 Fund 2021 Fund 2022 Fund 2025 Fund 2025 Funds
Pssets
Cash and Cash Equivalents $ 16148: % 1206381 § 593,185 % BEO1BE 3 BO 11T 3 - § Zsigazxn
investment - LAMP 501822 . - - . - 501,622
Speciad Assessments Recewvable 1,596,308 15,578 651 15,900,588 7.4582,723 2,126 507 - 42,663,877
Other Assets 1,250 . - - - 1,250
Total Assets 3 2260761 § 67650312 5 16500772 % 5021081 § 2006624 5 - 5 48777671
Liabslitses
Accounts Payable S 79104 3 - F] - $ - 3 - B -5 79 104
Total Liabilities 79,104 - - - - - 78,104
Deferred Infiows of Resources
Deferred Special Assessments. 1,598,408 15,578,651 15,909 588 TAS2723 2128507 - 42 663877
Total Deferred inflows of Resources 1,596,408 15,576 651 15,904 582 7.452,723 2,126 507 - 12,663 877
Fund Balances
Nonspendabie 1,250 - - - - - 1250
Restrcted - 1.206.381 £93 185 569,158 B0.117 - 2448531
Unassigned 583,999 - - - - 563 539
Total Fund Balances 586,243 1,206,381 5%3,185 569,158 B0 117 - 3,034,080
Total Liabiiities. Deferred Inflows of
Resources, and Fund Balances 3 226076t § 5785032 3 16600773 § BOC188f 53 O2T06624 3 -
Amounts reported for governmental activities in the
statement of nef positron are different because
Capnrai assets used in governmental actvibes
are not financiai resources and, therefora,
are not reported in the governmental fands 95 853,17
Long-term #iabiities, including bonds, are not due
and payable in the current period and, therefore,
are not reported in the governmental funds (33,458,384
Accrued interest expense 15 not reported In the
governmental funds (138,311)
Net Position of Governmental Activities 5 57.281,712

The accompanying notes are an integral part of these financial statements.
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LAKESHORE VILLAGES MASTER
COMMUNITY DEVELOPMENT DISTRICT
Statement of Revenues, Expenditures, and Changes

in Fund Balances
Governmental Funds

For the Year Ended December 31, 2025

Debt Debt Debt Debt Capital Total
Generat Service Service Service Service Projecis Gavernmentat
Fund Fund 2019 Fund 2021 Fund 2022 Fund 2025 Fund 2025 Funds
Revenues
Special Assessments - Operations 3 1664851 3 - $ - $ - - $ - 3 1,664,661
Spectai Assessments - Debt Serace - 843,023 820,706 500.106 - - 2.382,835
Other Income @884 - - - - - 9,834
Inferest Income 43,596 53,799 37,586 30,671 3.412 ) 179,172
Total Revenues 1.718 4414 1,008,822 958 305 830.777 3,112 5] 4.217.552
Expenditures
Community Development
Field Operations 1,205,553 - - - - - 1.205,553
General and Admiustrative 285836 - - - - - 285838
Capfal Outlay 46,750 - - - - 1,700,000 1,745,750
Debt Senvice - Princspal - 385.000 375,000 115,000 - - 875,606
Debt Service - Interest - 532068 544,882 380,693 69,803 - 1,627.4365
Debt Service - Issuance Costs - - - - - 134,735 139.735
Total Expenditures 1,538,139 1,017.068 919,862 445,693 69,803 1836735 5,680,306
Excess {Deficiency} of Revenues
Over Expenditures 180.302 (10.246; 38,442 35,084 (66,6911 (1.839,640) {1,662, 748;
Other Financing Sources {Uses)
Proceeds from Bond Issuance - - - - - 2000000 2,000.000
Bond Discount - - - - - {13,552) {13552
Transters n 9.266 - - - 146,808 - 156,074
Transfers st - (3875 (3,494 11,897) - 1148,808) (156.074}
Total Other Financing
Sources {Uses) 9,285 (3.875) (3,494 {1,897} 146,808 1,836,640 1986 448
Net Change in Fund Balances 189588 {14,12%) 34,946 33,187 86117 - 923,760
Fund Batances, Beginning of Year 395681 1,220,502 558.236 535.671 - - 2.710.3¢C
Fund Batances, End of Year 5 585245 5 1206381 & 543,185 3 589,158 8Gi17 & - 3 3.034,00C

The accompanying notes are an integral part of these financial statements.
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LAKESHORE VILLAGES MASTER

COMMUNITY DEVELOPMENT DISTRICT

Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of the Governmental Funds
to the Statement of Activities

For the Year Ended December 31, 2025

Net Change in Fund Balances - Total Governmental Funds

Amounts reported for governmental activities in the statement
of activities are different because:

Governmental funds report capital outlays as expenditures.
However. in the statement of activities the cos! of those
assets is allocated over their estimated useful lives and
reported as depreciation expense. This is the amount by
which capital cutlay exceeded depreciation expense in
the current period.

Governmental funds report the proceeds from the sale of
capital assets as an increase in financial resources. However,
in the statement of activities. only the gain or loss on
the sale of capital assets is reported.

The issuance of long-term debt provides current financial
resources 1o governmental funds, while the repayment
of the principal of long-term debt consumes the current
financial resources of governmental funds. Neither
transaction, however, has any effect on net position. Also,
governmental funds report the effect of premiums, discounts,
and similar items when debt is first issued, whereas these
amounts are deferred and amortized in the statement of
activities. This amount is the net effect of these differences
in the trealment of long-term debt and related items.

Some expenses reported in the statement of activities do not
require the use of current financial resources and, therefore,

are not repeorted as expenditures in governmental funds.

Change in Net Position of Governmental Activities

The accompanying notes are an integral part of these financial statements.

$

323,700

77,167

(7,933)

(1.111,448)

1,936

$

(716,578
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LAKESHORE VILLAGES MASTER
COMMUNITY DEVELOPMENT DISTRICT

Notes to Financial Statements

Note 1. Summary of Significant Accounting Policies {Continued)

Basis of Accounting (Continued)

Amounts reported as program revenues include 1) charges to customers or applicants for
goods, services, or privileges provided, including service-type special assessmerts,
2) operating grants and contributions, and 3) capital grants and contributions, including
capital improvement-type special assessments. internally dedicated resources are reported
as general revenues rather than as program revenues. Likewise, general revenues include
all taxes and other miscellaneous revenues.

Budget and Budgetary Accounting

The District adopts an annual budget for the General Fund. The budget is legally adopted
and amended as necessary by the District. All budget amounts which are not expended
or obligated lapse at year-end.

Cash and Cash Equivalents

The District's cash and cash equivalents are cash on hand. demand deposits, and
short-term investments with original maturities of three months or less from the date
of acquisition. Restricted cash and cash equivalents represent amounts restricted
according to applicable bond and debt agreements.

The District is authorized under state law to deposit funds within a fiscal agent bank
organized under the laws of the State of Louisiana, the laws of any other state in the United
States, or laws of the United States. Under state laws, these deposits must be secured
by federal deposit insurance or the pledge of securities owned by the fiscal agent bank.
State law provides that the amount of the security shall at all times be equal to 100% of
the amount on deposit to the credit of each depositing authority, except that portion of the
deposit insured by federal deposit insurance.

investment - LAMP

Investments for the District are reported at fair value (generally based on quoted market
prices) except for the position in the Louisiana Asset Management Pool (LAMP). The
Louisiana Asset Management Pool meets all of the specified criteria in Section 150:
Investments, to qualify to elect to measure its investments at amortized cost. Accordingly,
the fair value of the District’s position in the pool is equal to the value of the pooled shares.

18



LAKESHORE VILLAGES MASTER
COMMUNITY DEVELOPMENT DISTRICT

Notes to Financial Statements

Note 1. Summary of Significant Accounting Policies {Continued)

Special Assessments

Special assessments are amounts assessed to property owners for services or capital
improvements that are intended to directly benefit the property owners rather than the
citizenry as a whole. Special assessments may be of the service (operating) type or the
capital improvement type.

Service

In the government-wide financial statements, service-type special assessment revenues
{(and related receivables) are reported when the service is provided, regardless of when
the service is billed or collected.

Service-type special assessment revenues are recognized in governmental funds in the
period in which the service is provided (the exchange has occurred) if the amount will be
collected within the availability period. Service-type special assessment receivables are
recognized when the service is provided, with a deferred inflow of resources recorded to
the extent that related revenues are not available.

Capital Improvement
Capital improvement-type special assessments improve or add to infrastructure related to
specific properties, and thus, directly benefit the property owners.

In the government-wide financial statements, capital improvement-type special assessment
receivables are reported at the time of the special assessment levy. Revenue is recognized
when the assessment is collected.

Capital improvement-type special assessment revenue is recognized in the governmental
funds when the District has an enforceable legal claim against the property owners ({the
levy date} and the revenues are measurable and available. Deferred inflows of resources
are reported for the portion that is not available.

Receivables

All receivables are reported net of uncollectible amounts. At December 31, 2025, the
District estimates that all receivables are fully collectible and has recorded no allowance
for uncollectible accounts.

Capital Assets

Capital assets, which include infrastructure {e.g., roads, levees, and similar items), are
reported in the government-wide financial statements. Capital assets are capitalized at
historical cost. Donated assets, if any, are recorded as capital assets at their estimated
fair market value at the date of donation. Capital assets of the governmental funds are
recorded as expenditures at the time they are purchased or constructed.

18



LAKESHORE VILLAGES MASTER
COMMUNITY DEVELOPMENT DISTRICT

Notes to Financial Statements

Note 1. Summary of Significant Accounting Policies {Continued)

Capital Assets (Continued)

The costs of normal maintenance and repairs that do not add to the value of the assets or
materially extend assets’ lives are not capitalized. Improvements are capitalized and
depreciated over the remaining useful lives of the related fixed assets, as applicable. The
District capitalizes assets in excess of $5,000 with a useful life of two or more years.
Capital assets are included on the statement of net position, net of accumulated
depreciation. Depreciation on infrastructure is computed using the straight-line method
over useful lives ranging from 25 to 40 years.

Long-Term Debt

iIn the government-wide financial statements, long-term debt and other long-term
obligations are reported as liabilities in the governmental activities statement of net
position. Bond premiums and discounts are deferred and amortized over the lives of
the bonds using the effective interest method. Bonds payable are reported net of the
applicable bond premium or discount.

In the fund financial statements, governmental fund types recognize bond premiums and
discounts, as well as bond issuance costs, during the current period. The face amount of
the debt issued is reported as other financing sources. Premiums received on debt
issuances are reported as other financing sources, while discounts on debt issuances are
reported as other financing uses. lssuance costs, whether or not withheld from the actual
debt proceeds received, are reported as other financing uses.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets, liabilities, deferred inflows of
resources, and disclosure of contingent assets and liabilities at the date of the financial
statements and the reported amounts of revenues, expenditures, and expenses during
the reporting pericd. Actual results could differ from those estimates.

Board of Supervisors

For the year ended December 31, 2025, the members of the Board of Supervisors (the
Board) received per diem as follows: Anthony Caruso - $3,500, Lawrence Dupre - $3.500,
Charlyn Flanagan - $3,500, Desmond Leblanc -$3,250, and Robin Malter - $1,000.

20



LAKESHORE VILLAGES MASTER
COMMUNITY DEVELOPMENT DISTRICT

Notes to Financial Statements

Note 1. Summary of Significant Accounting Policies {Continued)

Net Position
Net position represents the difference between assets, liabilities, and deferred inflows of
resources. Net position should be displayed in three components:

Net Investment in Capital Assets - Consists of capital assets, net of accumulated
depreciation, reduced by the outstanding balance of any debt proceeds used for
the acquisition, construction, or improvement of those assets.

Restricted - Distinguishes between major categories of restrictions and consists of
restricted assets reduced by liabilities and deferred inflows of resources related to
those assets.

Unrestricted - Consists of the net amount of the assets, deferred outflows of
resources, liabilities, and deferred inflows of resources that are not included in the
determination of net investment in capital assets or the restricted component of net
position.

Fund Balance

In fund financials, fund balance for governmental funds is reported in classifications that
comprise a hierarchy based primarily on the extent to which the District is bound to honor
constraints on the specific purpose for which amounts in the funds can be spent.

Fund balance is reported in five components. as follows:

Non-Spendable - Consists of amounts that cannot be spent because they are
either (a) not in spendable form, or (b) legally or contractually required to be
maintained intact.

Restricted - Consists of amounts with constraints either by third parties (bond
creditors) or by law through constitutional provisions or enabling legislation.
Enabling legislation authorizes the District to assess or otherwise mandate
payment of resources {from external resource providers) and includes a legally
enforceable requirement (compelled by external parties) that those resources be
used for the specific purposes stipulated in the legislation.

Committed - Consists of the amounts used for specific purposes pursuant to
constraints imposed by formal action of the District's Board. Those committed
amounts cannot be used for any other purpose unless the District removes or
changes the specified use by taking the same type of action (ordinance or
resolution) it employed previously to commit those amounts.

Assigned - Consists of amounts that are constrained by the District's intent to be
used for specific purposes but are neither restricted nor committed.

Unassigned - Consists of amounts that have not been restricted, committed, or
assigned to specific purposes within the General Fund. When both restricted and
unrestricted resources are available for use, it is the District's policy to use
restricted rescurces first, then unrestricted resources (committed, assigned, and
unassigned).

21



LAKESHORE VILLAGES MASTER
COMMUNITY DEVELOPMENT DISTRICT

Notes to Financial Statements

Note 1. Summary of Significant Accounting Policies {Continued)

New Accounting Pronouncements - Adopted
The District adopted the following accounting pronouncements during the year ended
December 31, 2025:

GASB Statement No. 102, Cerain Risk Disclosures

The objective of the Statement is to provide users of government financial statements with
essential information about risks related to government’'s vulnerabhilities due to certain
concentrations or constraints. The adoption of the Statement did not have an effect on
the financial statements.

New Accounting Pronouncements - Upcoming

GASB Statement No. 103, Financial Reporting Model Improvements

The objective of the Statement is to improve key components of the financial reporting
model to enhance its effectiveness in providing information that is essential for decision
making and assessing a government's accountability. The Statement is effective for fiscal
years beginning after June 15, 2025,

GASB Statement No. 104, Disclosure of Certain Capital Assets

The objective of the Statement is to provide users of government financial statements with
essential information about certain types of capital assets. The Statement is effective for
fiscal years beginning after June 15, 2025.

Management is currently evaluating the effects of the new GASB pronouncements
scheduled for implementation for the fiscal year ending December 31, 2026.

Note 2. Cash and Cash Equivalents

Custodial credit risk is the risk that. in the event of a bank failure, the District's deposits
might not he recovered. The District’s deposit policy for custodial credit risk conforms
to state law, as described in Note 1. At December 31, 2025, the District's demand
deposits bank balance of $181,765 was entirely secured by federal deposit insurance.
The District's cash and cash equivalents of $2.448,841 consist of money market funds
holding U.S. Treasury and government agency securities.
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LAKESHORE VILLAGES MASTER
COMMUNITY DEVELOPMENT DISTRICT

Notes to Financial Statements

Note 3. investment - LAMP

Investments - LAMP of $501.622, which are stated at fair value using published market
quotes for those securities at December 31, 2025, consist of shares in the Louisiana Asset
Management Pool (LAMP), a local government investment pool.

LAMP is administered by LAMP, Inc., a non-profit corporation organized under the laws
of the State of Louisiana. Only local government entities having contracted to participate
in LAMP have an investment interest in its pool of assets. The primary objective of LAMP
is to provide a safe environment for the placement of public funds in short-term, high-
quality investments. The LAMP portfolio includes only securities and other obligations in
which local governments in Louisiana are authorized to invest in accordance with
R.S. 33:2955.

GASH Statement No. 40, Deposit and Investment Risk Disclosure, requires disclosure of
credit risk, custodial credit risk, concentration of credit risk, interest rate risk, and foreign
currency risk for all public entity investments.

LAMP is an investment pool that, to the extent practical. invests in a manner consistent
with GASB Statement No. 79. The following facts are relevant for investment pools:

»  Credit Risk: LAMP is rated AAAmM by Standard & Poor's.

+ Custodial Credit Risk: LAMP participants’ investments in the pool are evidenced
by shares of the pool Investments in pools should be disclosed. but not
categorized because they are not evidenced by securities that exist in physical or
book-entry form. The public entity’s investment is with the pool, not the securities
that make up the pool; therefore, no disclosure is required.

+ Concentration of Credit Risk: Pooled investments are excluded from the 5 percent
disclosure requirement.

+ Interest Rate Risk: LAMP is designed to be highly liguid to give its participants
immediate access to their account balances. LAMP prepares its own interest rate
risk disclosure using the weighted average maturity (WAM) method. The WAM of
LAMP assets is restricted to not more than 60 days, and consists of no securities
with a maturity in excess of 397 days. The WAM for LAMP's total investments was
31 as of December 31, 2025.

» Foreign Currency Risk: Not applicable.

Investments in LAMP are stated at amortized cost based on quoted market rates. The fair
value is determined on a weekly basis by LAMP, and the value of the position in the
external investment pool is the same as the net asset value of the pool shares.

LAMP, Inc. is subject to the regulatory oversight of the state treasurer and the board of
directors. LAMP is not registered with the Securities and Exchange Commission as an
investment company. If you have any questions, please feel free to contact the LAMP
administrative office at 800-249-5267.
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LAKESHORE VILLAGES MASTER
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Notes to Financial Statements

Note 4. Special Assessments

All special assessments in general shall be due and collected during each year that parish
taxes are due and are scheduled to be collected and enforced by the Tax Collector in
St. Tammany Parish. The annual instaliment and levy are to be evidenced to and certified
to by the Tax Assessor, and the special assessment is to be entered by the Tax Assessor
on the parish tax rolls, and is scheduled to be collected and enforced by the Tax Collector
in the same manner and at the same time as parish taxes, and the proceeds thereof shall
be paid to the District,

The taxes are due and payable by December 31% of each year and become delinquent
thereafter. The special assessments constitute a lien on the property against which they
are assessed until paid and are enforceable in like manner as parish taxes.

The District's special assessments receivable as of December 31. 2025 are as follows:

Debt Debt Debt Debt
General Service Service Service Service
Fund Fund 2019 Fund 2021 Fund 2022 Fund 2025 Total
Current
Service-Type Special Assessments S 1596408 § - 5 - 3 - 3 - 5 1,596408
Capital Improvement Special Assessments - 1,093.651 G984, 588 532723 156 507 2.767,469
1,596,408 1,093,651 984,538 532723 158507 4,363,877
MNorcurrent
Capital Improvement Special Assessments - 14,485.000 14626000 8,920 000 1,870000 38,300,000

Total Special Assessments Receivable § 1508408 § 15578651 § 45000588 § 7482723 3 126507 § 42683877

In 2019, the District approved the levy of a capital improvement-type special assessment
on the property owners of the District in the amount of $17,000,000 in order to secure the
$17.000,000 Series 2019 Special Assessment Revenue Bonds issued that same year.
See Note 6 for more details on the bonds.

In 2021, the District approved the levy of a capital improvement-type special assessment
on the property owners of the District in the amount of $16,750,000 in order to secure the
516,750,000 Series 2021 Special Assessment Revenue Bonds issued that same year.
See Note 6 for more details on the bonds.

In 2022, the District approved the levy of a capital improvement-type special assessment
on the property owners of the District in the amount of $7,370,000 in order to secure the
$7.370,000 Series 2022 Special Assessment Revenue Bonds issued that same year. See
Note 6 for more details on the bonds.

In 2025, the District approved the levy of a capital improvement-type special assessment
on the property owners of the District in the amount of $2,000,000 in order to secure the
$2,000,000 Series 2025 Special Assessment Revenue Bonds issued that same year. See
Note 6 for more details on the bonds.
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LAKESHORE VILLAGES MASTER
COMMUNITY DEVELOPMENT DISTRICT

Notes to Financial Statements

Note 4. Special Assessments (Continued)

On July 9. 2025, the District approved the levy of a service-type special assessment
on the property owners of the District intended to fund the operations for the fiscal year
ending December 31, 2026. The District’'s 2026 assessment on the lot owners totaled
$1,596.408.

Note 5. Capital Assets

The following is a summary of the changes in capital assets for the year ended
December 31, 2025:

Beginning Ending
Balance Increases Decreases Balance
Capital Assets Not Being Depreciated
Land $ 25000 $ 1700000 % - $ 1725000
i evees 36,000,000 - - 36,000,000
Levee Canals 7.000.000 - - 7.000.000
interior Canals 3,800,000 - - 3.900.000
Retention Ponds 812.600 - - 512,000
Total Capital Assets Not Being
Depreciated 47,537,000 1,700,000 - 49 237 000
Capital Assets Being Depreciated
Roads, Streets, and Drainage 52,960,128 - - 52,960,128
Utility Plants and Pumps 3,500.600 - - 3,500,000
tandscape and Design 6,025.000 - - 6,025,000
Roadway Master Lighting 13,100 - - 13,100
Vehicles 11.900 46,251 {11,900} 46,251
Total Capital Assets Being
Depreciated 62,510,128 46,251 {11,900} 62,544 479
Less Accumulated Depreciation for:
Roads, Streels, and Drainage {10,233,588) (1,324,603} - {11,557,591)
Uttility Plants and Pumps {2,473,333) (140,000) - (2,613,333}
tandscape and Design {3,553.252) {200,834} - (3,754,086}
Roadway Master Lighting {1.785) (3.723) 3,067 (1,541}
Vehicles (87} (524} - (611)
Total Accumilated Depreciation {16,262.045) (1.669,084) 3,967 {17.927,162)
Total Capital Assets Being
Depreciated, Net 46,248 083 (1,622,833} (7,933} 44,617,317
Capital Assets, Net $ 93,785083 § 77167 % (7,933} $ 93854317

Depreciation expense for the year ended December 31, 2025 amounted to $1.662,084.
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Notes to Financial Statements

Note 6. Long-Term Debt

On Gctober 17, 2019, the District issued $17,000.000 in Special Assessment Revenue
Bonds, Series 2019. The bonds are due in annual principal and interest installments
payable through 2048. The bonds have interest rates ranging from 3.625% to0 4.375%. The
bonds are secured by the revenues received by the District from the capital improvement-
type special assessment. Proceeds from the bonds were used to acquire infrastructure from
the developer, pay the cost of issuance, make a deposit into the debt service reserve
account, and pay a portion of the interest due.

On June 8, 2021, the District issued $16,750,000 in Special Assessment Revenue Bonds,
Series 2021. The bonds are due in annual principal and interest installments payable
through 2051. The bonds have interest rates ranging from 2.375% to 4.0%. The bonds are
secured by the revenues received by the District from the capital improvement-type special
assessment. Proceeds from the bonds were used to acquire infrastructure from the
developer, pay the cost of issuance, make a deposit into the debt service reserve account,
and pay a portion of the interest due.

On June 17, 2022, the District issued $7,370,000 in Special Assessment Revenue Bonds.
Series 2022. The bonds are due in annual principal and interest installments payable
through 2052. The bonds have interest rates ranging from 4.45% to 5.5%. The bonds are
secured by the revenues received by the District from the capital improvement-type special
assessment. Proceeds from the bonds were used to acquire infrastructure from the
developer, pay the cost of issuance, make a deposit into the debt service reserve account,
and pay a portion of the interest due.

On April 15, 2025, the District issued $2,000,000 in Special Assessment Revenue Bonds,
Series 2025. The bonds are due in annual principal and interest installments payable
through 2054. The bonds have interest rates ranging from 5.0% to 6.0%. The bonds are
secured by the revenues received by the District from the capital improvement-type special
assessment. Proceeds from the bonds were used to acquire land, pay the cost of issuance,
and make a deposit into the debt service reserve account, and pay a portion of the interest
due.
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Notes to Financial Statements

Note 6. Long-Term Debt (Continued)

The following is a summary of long-term debt transactions of the District for the year ended
December 31, 2025:

Special
Assessment
Revenue Bonds
Payable at January1, 2025 $ 38,105,000
Issued 2,000,000
Retired (875,000)
Payable at December 31, 2025 39,230,000
tess: Bond Discount, Net {84,305)
Add: Bond Premium, Net 322,689
Net Bonds Payable at December 31, 2025 $ 35.468,384
Due Within One Year 3 930,000

The annual requirements to maturity as of December 31, 2025 are as follows;

Speciyi fccescment Revenus Bonds
Year Ending Series 2019 Seraes 202 Senes 2022 Senes 2022 Total

Decenber 3%, Principal imerest Principat interest Principal interest Principal imarest Principai invterest
200 g 460000 3 £17 388 3 wWI0BE 3 [ K3 26090 % 174 485 3 BOX 3 HEE8E 3 DO OB 11ad 29
2057 415000 [INLE AL i LUETOS 1202000 Arii jCtEHLE [RERLSH @& 000 1031E7%
2028 &%) 000 R85 220 4gh % G140 1000 362, AR #1000 112 580 10030 157475
2024 4t GO0 FRA B EANECED 500 418 s D00 366w 4. 000 0K 18A5HA) 1543181
Himr $85,000 59 15 A% 08C 90271 B0 M7 R L A28 1080 500 15O AT
JRIL) BN 2 631,000 2457034 20000 43885 iy [N ] 5000 1. 525 045 600 a4 6
2036 - 2040 + 230000 1wl B0 2755 (k%1 15% wd 110000 1304659, 75400 LR FE ALY LA UM
2091 - 2045 4110 000 107350 250 emy 1510 t 4k 000 100 ne 5000 kRN 9135400 BINT NG
204 D 3 SE0 0D 11 4D6 ENIE 1] 50 50 1 550 000 S 208 435 G0 2reED 12695 800 1,553,700
UL I T | “R0 06] 10,000 Sl oy poeat i) E30.00) F3 800 ooann oon 124250

Total 4 3R OO0 § M A1 F 15 3gR00) 3 8674800 & 7840000 § Ad0id0n £ 200000 § 3Ry 43 3 IR a0) B 25 a1]

Note 7. Risk Management

The District is exposed to various risks of loss related to torts; theft of. damage to, and
destruction of assets; errors and omissions,; injuries to employees; and natural disasters.
During the year ended December 31, 2025, the District carried insurance through various
commercial carriers to cover all risks of loss. The District had no claims in any of the past
two fiscal years.
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LAKESHORE VILLAGES MASTER
COMMUNITY DEVELOPMENT DISTRICT

Schedule of Revenues, Expenditures, and Changes in

Fund Balance - Budget and Actual - General Fund
For the Year Ended December 31, 2025

Variahce with
Final Budget

Budget Favorable
Original Final Actual {Unfavorable)
Revenues
Special Assessments - Operations § 1562910 % 1562910 1664661 % 101,751
Other income 15,000 15,000 9884 {5,1186)
Interest Income 15,000 15,000 43,896 28,896
Total Revenues 1.592.910 1,592,910 1,718,441 125531
Expenditures
Community Development
Field Operations 1,334,892 1,334,892 1,205,553 129,339
General and Administrative 258,018 258018 285836 (27.818)
Capital Qutlay - 46,750 {(46,750)
Total Expenditures 1,592,910 1,562 910 1,538,139 54,771
Excess (Deficiency) of Revenues
Over Expenditures 180,302 180.302
Other Financing Sources {Uses)
Transfer In 9.266 G,266
Total Other Financing Sources (Uses) 9 266 9 266
Net Change in Fund Balance 3 - 3 180568 3 18G 568
Fund Balance, Beginning of Year 395 681
Fund Balance, End of Year 585,244

See independent auditor’s report.
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LAKESHORE VILLAGES MASTER

COMMUNITY DEVELOPMENT DISTRICT
Schedule of Compensation, Benefits, and Other Payments

to Agency Head

For the Year Ended December 31, 2025

Agency Head
Desmond LeBlanc, Chairman

Purpose Amount
Salary $0
Benefits - Insurance 30
Benefits - Retirement 30
Benefits - Other 30
Car Allowance 30
Vehicle Provided by Government 30
Per Diem $3.250
Reimbursements 30
Travel 30
[Registration Fees $0
Conference Travel 30
Continuing Professional Education Fees 30
Housing 30
Unvouchered Expenses 30
Special Meals 30

See independent auditor’s report.
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LAKESHORE VILLAGES MASTER
COMMUNITY DEVELOPMENT DISTRICT
Schedule of Findings and Respenses
For the Year Ended December 31, 2025

Part | - Summary of Auditor’s Results

Financial Statements

Type of report the auditor’s issued:
Internal control over financial reporting:

a. Material weaknesses identified?
b. Significant deficiencies identified?

Noncompliance material to the financial statements noted?

Part Il - Findings Related to the Financial Statements

None.

Part lll - Compliance and Other Matters

None.

Unmodified

No
None reported

No
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LAKESHORE VILLAGES MASTER
COMMUNITY DEVELOPMENT DISTRICT
Schedule of Prior Year Findings

For the Year Ended December 31, 2025

None.
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Lakeshore Villages Master Community Development District

Mr. Michael J. Waguespack
Louisiana Legislative Auditor
1600 N 39 Street

P.O. Box 94397

Baton Rouge, LA 70804-9397

RE: Statewide Agreed-Upon Procedures

The management of Lakeshore Villages Master Community Development District wishes to
provide the following responses relative to the results of the 2025 Statewide agreed-upon
procedures engagement:

In response to the results of the Credit Card procedures, the District will, we will review
our written policies and procedures to ensure that all documentation of purchases are
retained.

In response to the results of the Ethics and Sexual Harassment procedures, we will
review our written policies and procedures to ensure that all employees and officials take
the required training and documentation is retained.

Lakeshore Villages Master Community Development District
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