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In preparing the financial statements, management is required to evaluate whether there are conditions
or events, considered m the aggregate, that raise substantial Jdoubt about Empower 225°s ability o
continue as a going concern within one year after the date that the financial statements are avatlable to
be ssued.

Auditor’s Responsibilities for the dudit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are tree from material misstatement. whether due to traud or error. and to ssue an auditor’s report that
mcludes my opinion. Reasonable assurance 1s a high level of assurance but 15 not absolute assurance
and therefore s not a guarantee that an audit conducted mn accordance with generally accepted auditing
standards and Government Auditing Standurds will ahvays detect a material misstatement when t
exists. The risk of not detecting a material misstatement resulting from tfraud s higher than tor one
resulting from error. as fraud may involve collusion, forgery, itentional omisstons. misrepresentations,
or the override of internal control. Misstatements are constdered material if there 15 a substantial
likelthood that, individually or m the aggregate, they would mfluence the judgment made by a
reasonable user based on the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Andnting Standards  we:

o Exercise professtonal judgment and maintatn protessional skeptictsm throughout the audit.

o [dentify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures mclude examming, on a test basis, evidence regarding the amounts and disclosures
m the financial statements.

e Ohbtain an understanding of 1aternal control refevant to the audit in order to design audnt
procedures that are appropriate in the circumstances, but not tor the purpose of expressing an
opinion on the effectiveness of Empower 2255 internal control. Accordingly, no such opinion
1 expressed.

e Evaluate the appropriateness of accountimg polictes used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether. 1n our judgment, there are conditions or events, constdered in the aggregate,
that raise substantial doubt about Empower 22575 ability to continue as a going concem for a
reasenable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and uming of the audit. significant audit findings, and certam nternal control-related
matters that we dentified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opmion on the financial statements as a whole.
The accompanymg Schedule of Compensation, Benetits and Other Payments to Agency Head and the
accompanymg schedule of expenditures of federal awards. as required by Title 2 US, Code of Federal
Regulations Part 200, Uniform Admumnistrative Requirements, Cost Principles, and Audit Requirements
for Federal dwurds. 1s presented for purpeses of additional analysis and is not a required part of the






EMPOWER 225

STATEMENT OF FINANCIAL POSITION

December 31, 2022

ASSETS
CURRENT ASSETS
Cash
Grant retmbursement receivable
Prepaid expenses
Total current assets

PROPERTY AND EQUIPMENT
Property and equipment, net of depreciation
Operating lease right-to-use asset, net of amortization

Total assets

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable

Credit cards

Accrued salaries

Accrued leave

Other

Deferred revenue

Current portion of long-term debt

Current portion of operating lease hability
Total current habilites

LONG-TERM LIABILITIES
Long term debt. net of current portion
Operating lease liability, net of current portion

NET ASSETS

Without donor restrictions

With donor restrictions
Total net assets

Total liabihittes and net assets

See accompunyving notes o financial statements
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3 239115
108,663
28.128

375.906

381,996
51.417

633413

5 1.0609.319

5 [9.450
16.821]
25,832
23.881
31,110
12.291
21,229
10,345

160,959

214,697
41,073

255770

5 1.009 319




EMPOWER 225
STATEMENT OF ACTIVITIES

Year Ended December 31, 2022

Without Donor With Donor
Restnictions Restrictions Total

SUPPORT AND REVENUE
Contributions & private grants % 617 ARG % 67,500 7153080
Federal grants 14306202 - 1436202
State grants RO 456 - RO 456
Program revenue 78750 - 78750
In-kind comnbutions 313,130 - 313,130
Insurance dividend 9402 - G002
Other 3%.909 - 3%.909

2013089 67 500 20800 589
Net assets released from restrictions:

Satisfaction of time & purpose restrictions 123531 (123531 -

2,736,620 {536,031) 2.6%0,589
EXPENSES
Prouram services 1.891 450 - 1.891 450
Management & general Rod.427 - Rod.427
Fundraising 33220 - 33220

2,789,097 - 2,789,097
Increase {decrease} in net assets (52477} {56,031} {108,508}
Net assets - begmnmg of year 376317 124,781 701 098
Net assets - end of vear % 5323 840 % 28,7530 392 5090

Sve accompanying noifes io financial statemenis



EMPOWER 225
STATEMENT OF CASH FLOWS

Year Ended December 31, 20022

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets 5 (108,508)
Adjustments to reconcile change 1n net assets to net

cash provided by operating activifies

Depreciation 26,604
Net {increase) decrease m:
Grant reimbursement recervable (34,703
Accrued program revenue 18,403
Prepaid expenses 15,177
Net merease (decrease)
Accounts puyable 3,891
Credit cards (34.593)
Accrued salaries {(9.527)
Accrued leave 6,830
Other 26,849
Deterred revenue 12,291
Net cash provided by (used 1n} operating activities (77,280}

CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equpment (19,017

Net cash provided by (used in) mvestmg activities (19.017)

CASH FLOWS FROM FINANCING ACTIVITIES

Principal puyments on long-term debt (19.952)

Net cash provided by (used in) fimancing activities (19.952)
NET DECREASE IN CASH 1116,249)
Cash and cash equivalents - beginning of vear 355,304
Cash and cash equivalents - end of year $ 239,115

SUPPLEMENTAL DISCLOSURES
Interest paid $ 10,418

See accompanying notes to financial statements
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EMPOWER 225

STATEMENT OF FUNCTIONAL EXPENSES

Yeur Ended December 31, 2022

Progaun
Inddependent Manasgenent
Advuocacy Hupe Housing Living Total & General Fundraasing Tuotul

Client support & related program g 83348 % 137.538 % 150570 § X758 110220 h 28721 0% - b 438941
Depreciation - - 26.603 26.603 - - 26.603
Insance J4880 §.780 14,409 7.759 065,888 7153 - 73.043
Interest - - HUE IR - 10418 - - HUE b
Meetings. avel & education 4,156 10,330 323 RS0 15.659 1.790 - 17,449
Miscellaneous F.504 - HER 2uo4 37668 01,982 - 64.742
Office. computer. & other supphies 67.691 2.671 74308 7.776 132,636 84098 X18 237582
Other direct progiam cost 3716 8,670 4953 2.606 19975 - - 19.975
Payvroll & other related cost 612,237 147.451 249515 132771 1.131 974 415022 - 1540990
Professional tees - - - - - 71.20Y - 71.269
Rent, utihues, & patking 10,800 15.600 10,800 17.117 54317 195390 3zan2 282,109

Totul expenses 3 08332 % 33040 % 542,377 % 209,701 1.891 450 $ 804427 % 33220 $ 2.789.047

See accompaning noles to financial starements



EMPOWER 225§
NOTES TO THE FINANCIAL STATEMENTS

December 31, 2022

ORGANIZATION AND NATURE OF ACTIVITIES

Nuture of activities

Empower 225 (the Organization) 1s a nonprofit corporation founded in September 2010
titially as Healing Place Serve). Our mission 1s to empower vouth in the capital region
who are at-risk of homelessness and dependency, to reach their highest potential through
educational support. hife-skills training. career preparedness, housing and mentorship. Our
goal 1s to connect the vouth with positive adult role models and help them develop in these
tour areas: Education, employment. stable housing, and hife skills. We strive to achieve
these goals by establishing community-based partnerships and developmg mdigenous
leadership. We work to provide and coordinate supportive services to ensure wrap-around
care, recruits and trains volunteers to mmplement ‘Best-Practices Programs® & secure
additional resources for the commumty. Our target populattons include. Homeless and
runaway youth. youth in foster care. voung adults who age out of foster care. vouth
involved with juvenile justice and victims of sexual tratficking. We have developed various
programs aroumd the needs of our target populations. We also have programs to buikd
greater awareness and better response to the problem of child trafficking, coordinates foster
care and adeption events, and provides housing for homeless individuals. Our Organization
1s funded by donations, grants. and revenue collected 1in turtherance of our mission.

Components of Program Services
Advocacy - The Foster Care/Adoption mitiative provides awareness and advocacy
for youth in care and available for adoption: recruits. secures. and trains foster and
adoptive parents: and provides support and tramning for caregivers and birth parents.
My Community Cares is a pilot program that provides a holistic approach with
advecacy and services to a youth and their tamily in an effort to keep them out of
state custody.

HOPE [unti-trafficking initiarive] - The HOPE Team provides supportive services
and mentoring to victims of human tratficking. It also facilitates tratning for those
who serve these victims including law enforcement, medical employees and state
ofhicials.

Housing - Anchor House provides stable housing and support for homeless or at-
risk male youth ages 16-21. It 15 an eight-bed famuly-style transitional hiving
program used to create a supportive home environment. The Rapid Rehousing
Program provides short-to-medium term housing assistance for qualifving
homeless vouth ages 18-24, Participants are assigned through the statewide

-8 -



Al

ORGANIZATION AND NATURE OF ACTIVITIES (Continued)

Coordinated Entry program. The Basic Center Program provides emergency
housing for youth ages 12-17 through a host home model for up to 21 days. all m
an ettort to provide reunification.

Independent Living - The Empower 225 Leadership Academy helps yvouth ages 13
— 24 become leaders through Educational Support. Life Skills Training, and
Employment Traming. The Dream Center Accelerate Program (DAP). an after-
school program that provides a safe positive place and educational support ftor at-
risk vouth ages 13-18 atter school and during the summer. CILP program provides
hfe skills traming for youth ages 14-21 1 foster care or aged out of foster care. The
225 Employment Program, an 8-week curriculum to prepare yvoung adults ages 18-
24 to obtain and retain successtul employment. The AMPP program works with
vouth ages 12-17 who have been exposed to violence and/or part of the juvenile
Justice system with the mtent of providing alternative pathways to violence and
provide wrap around services for the family.

Fducation - Empower Academy provides an educational environment for students
in grades 6% — 2% The Adult Education’Work Ready U program provides students
with the opportumity to achieve their HISET and workforce preparedness.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Busis of Presentation and Use of Estimutes

The accompanying financial statements have been prepared in accordance with accounting
principles generally accepted in the United States of America (*US. GAAP™). which
requires management to make esttmates and assumptions that affect the reported amounts
of assets and habilities and disclosures of contingent assets and habilities at the date of the
financial statements and the prepares its financial statements and the reported amounts of
revenue and expenses during the reporting period.

Net Asset Presemiation

Net assets of the Organization and changes therein are classihied and reported as follows:

Without donor restrictions - Net assets without donor restrictions are available for
use at the discretion of the Board of Directors (the "Board™) and management for
general operating purposes. From time to time. the Board may designate a portion
of these net assets for spectfic purposes. which makes them unavailable for use at
management's discretion. This class also includes restricted gifts whose donor-
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SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

tmposed restrictions were met within the same vear as recetved the donated assets
for erther specified or unspecified purposes.

Wuth Donor Restrictions - Net assets with donor restrictions are those resulting from
contributions and other inflows of assets whose use by the Organization is limited
by donor-imposed stipulations that either expire by passage of time or can be
tulfilled and removed by actions of the Orgamization pursuant to these stipulations.

Cush and cush equivalents

For purposes of the statement of financial positton and the statement of cash flows. cash
and cash equivalents consist of cash and other highly hiquid resources. such as investments
tn certificates of deposit and money market funds, with an ortginal maturity of three months
or less when purchased. The following is the composttion of the combined amounts
appearing n the financial statements.

Monev m checkmg accounts $ 238786
Petty cash 329
Total cash and cash equivalents  $ 239,115

Account, grant, and conrribution receivable

The Organization determines past due accounts based on contractual terms and does not
charge nterest on the accounts, The Organization charges off recervables if management
considers the collection of the outstanding balance to be doubtful. Management estimates
no allowance for doubttul accounts 1s necessary as of December 31, 2022,

Properny and Equipment

Property and equipment are stated at lustorical cost, if purchased. or at tair value at the date
of gift, 1f donated, less accumulated depreciation. Additions with a cost or fair value of' less
than $5,000 are expensed. Depreciation of property and equpment is computed over the
estimated usetul hives of the assets on a straight-hne basts. Routine repairs and maintenance
are expensed as tncurred. The following 15 a summuary of the estimated useful hives used:

Buildings and improvements 39 Years
Leaschold improvements 15-39 Years
Equipment 3-5  Years
Vehicles 5-7  Years

10 -



SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Revenue Recognition

The Orgamzation receives revenue trom contributions (donations, private grants,
fundratsing revenue. and federal and state grant awards) and from contracts with its
customers for services n furtherance of its mission {program service revenue).

Comributions and promises to give - Contributions are recorded as increases in net
assets without donor restrictions or increases tn net assets with donor restrictions,
depending on the existence or nature of any donor-unposed restrictions, m the
period received or in the period in which an unconditional promise to give such
contribution 1s recerved.

When a restriction expires (that 15, when a stipulated time restriction ends or
purpose restriction 1s accomplished). net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported m the statement of
activities as net assets released from restrictions. Donor-restricted contributions
whose restrictions are met in the same accounting period are reported as support
and revenues without restrictions. The same treatment applies for reporting
mvestment gams and mcome,

Donated scrvices, property, and faciline usce - In-kind contributions consist of
donated services, property. and facility use received by the Organization. Donated
property and facility use are recorded as both revenue and expense at their estimated
fair values at the date of receipt. Donated property with a long usetul hife is recorded
as revenue and as a long-lived asset at the estimated fair value.

The Organization recognizes contribution revenue for certain services received at
their estimated fair value of those services, provided those services create or
enhance non-financial assets or require specialized skills which are provided by
individuals possessing those skills and would typically need te be purchased 1f not
provided by donation.

The Orgamzation utilizes the guidance in the FASB ASC 1n the assessment of whether
revenue is an exchange transaction or contribution and considers factors including
commensurate value recetved. reciprocity, and donor-imposed conditions. Contributions
and grants are recorded as increases m net assets with donor restrictions 1f they are received
with donor stipulations that hmit the use of the donated assets, or if they are designated as
support tor future periods. When donor restrictions expire. that 1s. when the stipulated time
restriction ends or the purpose of the restriction ts accomplished. net assets with donor
restrictions are reclassified to net assets without donor restrictions and reported in the
Statement of Activities as net assets released from restrictions.

-11 -



SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Contributions and grants with donor restrictions that are both recerved and satisfied within
the same year are recorded as an increase in net assets with donor restrictions and as a
satistaction of program restrictions.

The Orgamzation receives grant funding from federal agencies, state and local
governments, and private sources. Excess expenses incurred are non-reimbursable to the
Orgamzation. Advance payments from grantors are recorded as refundable advances until
expensed for its intended purpose.

The Organization recognizes revenue from customers when 1t transfers promised goods or
services fo its customers i an amount that retlects the consideration to which the
Orgamzation expects to be entitled m exchange for those goods and services. To
accomplish this, the Orgamzation applies the following five-step process to achieve this
core principle:

¢ Identification of the contract with the customer:

e Identification of the performance obligations of the contract;

¢ Deternunation of the transaction price,

e Allocation of the transaction price to the identifted performance obligations: and

e Recognition of revenue when (or as) an entity satisftes the identifted performance

obligations.

The Organmization receives program revenue for providing services. Revenue for these
services is recogmized when the services occur.

Revenue disuggregation

The Orgamzation disaggregates revenue from contracts with customers into major revenue
streams and based on the tinung of recognized revenue. The Organization’s revenue
disaggregated based on timing of the ransfer of goods or services as tollows for the year
ended December 31, 2022

Recognized at a pomnt m tame
Program service revenue s 64.104

Income Tuxes

The Orgamzation 1s exempt from Federal Income Taxes under Section 301¢c)(3) of the
Internal Revenue Code and has been designated as an organization which 1s not a private
toundation under IRC 1T70()(1)}A)v1). Accordingly. no provision for income taxes has
been included m the financial statements,



SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The Organization accounts tor come taxes m accordance with the mcome tax accounting
guidance tncluded in the FASB ASC. Under this guidance, the Orgamization may
recognize the tax effects from an uncertain tax position only 1t it is more hkelv than not
that the tax position will be sustained on examination by tax authorities. The Organization
has evaluated 1ts tax posttions regarding the accounting for uncertain tncome tax positions
and does not believe that it has any material uncertain tax positions.

The Orgamization files a United States retum of organization exempt from income tax. The
Organization 15 also subject to routine audits by taxing jurisdictions; however, there are
currently no audits in progress,

Funcrional Allocation of Expensey

The costs of providing the program and support functions have been summarized on a
functional basis in the statements of activities and changes in net assets and functional
expenses.

Major categortes of costs are allocated between program and support tunctions as tollows:
Payroll related costs are allocated based on the employees™ responsibilities under each
program. Other expenses are allocated to the classification that the expenditure most
directly benefits.

Compensured Absences
An employee who works 20 to 40 hours per week will accrue vacation time. Annual leave
may be rolled mto the following year.

Impuirment of Long-Lived Assets

Long-lived assets are reviewed for mmpammment whenever events or changes in
circumstances ndicate the carrymg amount of an asset may not be recoverable.
Recoverability of assets to be held and used 1s measured by a comparison of the carrving
amount of an asset to future undiscounted net cash tlows expected to be generated by the
asset, If such assets are considered to be mimpared. the impairment to be recognized is
measured by the amount by which the carrving amount of the assets exceeds the fair value
of the assets. Assets to be disposed of are reported at the lower of the carrying amount or
tair value less costs to sell. There was no such mmpawrment for the year ended December
31,2022

Advertising
Advertising costs are expensed as incurred. There were no advertising costs for the vear
ended December 31, 2022,



SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Cost Allocation

Certain categortes of expenses are attributable to more than one program or supporting
function and are allocated on a reasonable basis that 1s consistently apphed. The expenses
that are allocated include. among others, compensation and benetits, which are allocated
on the basis of estimates of tme and effort and occupancy costs and depreciation, which
are allocated on a square footage basis.

Fuir Fulue Meusurement

The Organization tollows U.S. GAAP guidance on fair value measurements which defines
fair value and establishes a fawr value hrerarchy organized mto three levels based upon the
input assumptions used in pricing assets. Level 1 mputs have the highest reltability and are
related to assets with unadjusted quoted prices in active markets. Level 2 mputs refate to
assets with other than quoted prices tn active markets which may include quoted prices for
simtlar assets or liabilities or other inputs which can be correborated by observable market
data. Level 3 inputs are unobservable inputs and are used to the extent that observable
mputs do not exist.

Adoprion of new accounting standards

The Organization adopted Accounting Standards Update (ASU) 2016-02, Leuses (Topic
842}, Under this ASU. a lessee should recognize n the statement of financial position a
lease hability and a lease asset representing its right to use the underlying asset tor the term
of the lease for both finance and operating leases, The ASU also requires expanded
disclosures related to the amount. tming and uncertainty of cash flows arising trom leases,
The Orgamization adopted the new standard effective January 1. 2022 using the modified
retrospective method. Adoption of this ASU had no impact on total beginning net assets
at January 1. 2022,

The Organization also adopted the amendments of ASU 2020-07, Presentation and
Disclosures by Nor-for-Profit - Entitics  for Contributed  Nonfinancial  Assets. The
amendments have been applied on a retrospective basis to the financial statements tor the
year ended December 31, 2022, Adoption of this ASU did not have an impact on net assets.

- 14 -



C: LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS

The Organization’s financial assets available within one year of the statement of financial
posttion date for general expenditures are as follows:

Cash § 239115
Grant reimbursement recervable 108,063
Less donor imposed restrictions (GR.750)
Financral assets avatlable to meet cash needs for

general expenditures within one vear $ 279028

[t 1s the Orgamization’s policy to structure its financial assets to be avatlable as s general
expenditures, Habilittes. and other obligations come due. Management estmates the
available tinancial assets are sufficient to meet operating needs,

D: PROPERTY AND EQUIPMENT

Depreciation expense for the yvear was $26.603, A summary of property and equipment as
of December 31. 2022 15 as follows:

Buldings and mprovements 5 560.649
Leasehold inprovements 181,409
Equpment 25,676
Veheles 55,223
Total 822957
Less: accunuilated depreciation (240.961)
Property and equpment, net 5 581,996

E: NOTES PAYABLE & INTEREST EXPENSE

The Organization has one note pavable that is secured by a mortgage on the Organization’s
Ancher House. The balance of this note as of December 31, 2022, was $235.926.

The note origmally matured on October 12, 2022, but was refinanced on April 26, 2022,
with 2 4.00% interest rate, installments of $2.533.70 and a maturity date of April 26, 2027,
with an expected principal obligation of $139,438 then owed.

Total interest costs for the vear was 510,418 which was entirely charged as an expense on
the Statement of Activities.



G:

NET ASSETS WITH DONOR RESTRICTIONS

Net assets with donor restrictions consisted of the following as of December 31, 2022:

Restricted for use on the Wilson Tech Program $ 1.250
Restricted tor use on the Home School Project 67,500
Total $ 68,750

DONATED SERVICES, PROPERTY, AND FACILITY USE

The organization reported $313.130 1n donated services. propertv, and facility use as
support revenue on 1its Statement of Activities. This consisted of services. other property.
and facility use that the Organization valued at $313.130 which is reported as part of the
expenses on the Statement of Activities.

The Statement of Functional Expenses reports donated services. property. and facility use
in the followimg expense accounts as of December 31, 2022:

Category Expense account charged Amournt

Faciity use  Rent. utihties, and parkng $ 249707
Services Other drrect program cost 19975
Supphes Muscellaneous 43 448

$ 313,130

Donated facility use consists of the following effice, program activity, special event and
storage space donated to the Organization for use rent-free by Healing Place Church:

19202 Highland Road, Baton Rouge, LA 70809

4829 Winbourne Ave. Baton Rouge. LA 70805 (Baton Rouge Dream Center)
569 Florida Ave SW. Denham Springs, LA 70726

SIGNIFICANT ESTIMATES, CONCENTRATIONS AND CREDIT RISK
Credir risk

Financial instruments that are exposed to concentrations of credit risk consist of cash, and
accounts recetvable. The cash is held in FDIC insured banks. As of the end of the year. the
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SIGNIFICANT ESTIMATES, CONCENTRATIONS AND CREDIT RISK
(Continued)

cash held in the bank did not exceed the FDIC hnmut of $250.000. The Organization has not
experienced any losses i such accounts and believes 1t is not exposed to any significant
credit risk on cash.

Receivables consist entirely of contract revenue and grant reimbursements due from federal
and state agenctes. The majority of these amounts are realizable when the Organization
decides to draw down budgeted grant funds te recover the expenditures made towards the
grant projects. No collateral is obligated by the promising agencies. Because the realization
of the majority of these receivables 15 at the discretion of the Orgamization, there 15 no
significant concentrations of credit risk with respect to the recervables.

Significunt Donors

The Organization received $65.500 in cash contributions from Healing Place Church. The
Organization also recerves in-Kind contributions of facility use that management estimates
to be valued at $249,707 from Healing Place Church. A decrease in future commitments
from Healing Place Church or other future key donors could have a significant effect on
operations.

Other significant sources of revenue

Direct and pass-through tederal awards comprised approxmmately 55% of the
Organization’s revenue Jdurning 2022, Farlure to secure additional federal awards could have
a sigmficant effect on operations.

Significant estimates

Sigmificant estimates mclude the value of donated propertv, services, and faaility use.
CONTINGENCIES

The Organization recognized a $18,199 liabidity as of the financial statement date for grant
reimbursement.

FUNDRAISING EXPENSE

Total fundraising expense for the yvear ended December 31, 2022, was $33.22

-17 -



M:

RETIREMENT PLAN
The Organization sponsors a 401(k) plan that allows employees to make pre-tax
contributtons through salary reduction. Employees are eligible to participate after three

months of employment with the Orgamzation. The Organization does not match any
contributions made by the employees or make nonmatching contributions.

NON-CASH INVESTING AND FINANCING ACTIVITIES

Durmg 2022, the Organization acquired $54.78R8 of operating right-to-use assets m
exchange for lease obhigations.

LEASES
Amounts recogmized as right-of-use assets related to operating leases are included
property and equipment on the statement of financial position. while related lease habilities

are included in current and long-term debt.

As of December 31, 2022 right-of-use assets related to operating leases were as follows.

Operatng kase right-10-use asset Lease A Lease B Total
Cost $ 10,858 § 43,930 $ 54788
Accunulated amortization {667 {2,704y {3.371)

$ 10,191 § 41.22 $ 51417

The Organization leases office equipment under non-cancellable operating leases expiring
in 2027, At the conclusion of the mitial term, the leases will renew for 3 month mtervals
unless a cancellation notice 1s provided 60 days prior to renewal. The monthly lease
pavments under these agreements range from $197 to $747. Total operating lease expense
for 2022 was $3.976. Both operating leases were discounted using the 5 vear treasurv of

3.39%.
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M: LEASES (Continued)

A summary of future lease payments for operating leases at December 31, 2022 15 as
follows:

Lease A Lease B Total
2023 $ 2.364 $ 9.564 $ 11,928
2024 2.364 Y504 11,928
2025 2,364 9.564 11.928
2026 2.364 9.564 11,928
2027 1.576 6.376 7,952
Less effects of
discounting (841) (3,406} (4.247)

$ 10,191 $41.226 % 51417

N: SUBSEQUENT EVENTS

Management has evaluated the subsequent events through June 30, 2023, the date that the
financial statements were available to be ssued.
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SUPPLEMENTAL INFORMNATION



EMPOWER 225
SCHEDULE OF COMPENSATION, BENEFITS, AND OTHER PAYMENTS
TO AN AGENCY HEAD

December 31, 2022
Agency Head Namne: Susan Rogers
Executive Director

Purpose Amount
Salary 74910
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EMPOWER 225
SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

Yeur ended December 31, 2022

FEDERAL TOTAL
FEDERAL GRANTOR GRANT CFDA FEDERAL
GRANTORS/PROGRAM TITLFE NUAIBER NUMBER EXNPENDITURES
U. S, Department of Homeland Security
Dhiect programs:
Transtnenal living prograis HUCNT170-05-00 931550 136 780
Transtnenal living prograis HHCNTH08-01-00 931550 49 (W}
Total transstional hiviag program 185 671
Stieet outreach proprans SUYN2438-01-00 33.557 ®0 120
Stieet outreach proprans SUYN2438-02-00 33.557 31778
Total street outreach programs 111 gug

Basic venter grant ICYT276-02-00 33.623 106 095
Passed through
Lotstana Depariment of Children and Familhy Services

Chafee foster vate nnlependent Hving propram 2000434211 33674 77 356

Chafee foster vate nnlependent Hving propram 2000691328 33674 g5 708

Total chafee mdependent iving program 166 064
Subrotal. 1.5, Departizent of Health and Human Services S56Y 928
U. S, Department of Justice (DOJ)
Dhiect programs:
Mo victins of humas Uatheking 2019-VA-BX-0009 16.320 122 251
Hunuan uafficking services for tafficking victims 2020-VT-BX-00+43 16.320 234 3ud
Total services for uaffickmy vicins 356045
15PONVC-22-GG-

Preventmp Uafhickmyg of girls progsam 03754-GIRL i6.035 27393

Awareness mentursinp. prevention. protection.

{AMPP; biolence prevention prouram 2020-CV-FX-KHR 6818 214 215
Subrotal. 1.5, Departinent ot Justice SO8 253
U. S, Depuartment of Housing & Urban Development (HUD)

Dhiect programs:
Continugn of care (individual) LAORIGLAHNM 2002 14.267 Ug 717
Continugn of care (tamsly ) LAORUELAHNM2003 14.267 109 80
Total contmuun of case 208 517
Subrotal. 115, Departisent of Housmng & Pihan Developisent (HUD) 208 517
U. S, Depurtment of Education (DOE)
Passed through
Lonistana Comnumnin & Technrcal College Svsiem

Adulf educanen want prograi VOO2A2FO0ER REM2A 59 Sa4
Subrotal. 1.5, Departisent ot Educatson {DOFE} 59 564
TOTAL EXPENDITURES OF FEDERAL AWARDS 1436 202




EMPOWER 225§

NOTES TO SCHEDULE OF EXPENDITURES OF FEDERAL AWARDS

i.

December 31, 2022
Basis of Presentation

The accompanymg schedule of expenditures of federal awards (the Schedule) includes the
federal grant activity of Empower 225 under programs of the federal government for the
year ended December 31, 2022, The mformation in this Schedule is presented in
accordance with the requirements of Title 2 U.S, Code of Federal Regulations Part 200,
Uniform Administrative Requirements, Cost Principles. and Audit Requirements for
Federal Awards (Uniform Guidance). Because the Schedule presents only a selected
portion of the operations of Empower 225 1t 1s not mtended to and does not present the
financial position, changes in net assets, or cash flows of Empower 225.

Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting.
Such expenditures are recognized tollowing the cost principles contained in the Uniform
Guidance, wherein certamn types of expenditures are not allowable or are hmited as to
reimbursement.

Indirect Cost Rate

Empower 225 has not elected to use the 10% de mumnus indirect cost rate allowed under
the Uniform Guidance.

[
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requirements of laws, statutes, regulations, rules, and provisions of contracts or grant agreements
applicable to Empower 2257s tederal programs.

Auditor's Responsibilities for the dudit of Compliance

Our objectives are to obtatn reasonable assurance about whether matenal noncompliance with the
complhiance requirements referred to above oceurred, whether due to fraud or error, and express an
opinion on Empower 225°s compliance based on my audit. Reasonable assurance 1s a high level
of assurance but 1s not absolute assurance and therefore is not a guarantee that an audit conducted
in accordance with generally accepted auditing standards, Governmenr Audinng Standards. and
the Uniform Guidance will always detect matertal noncompliance when it exists. The nisk of not
detecting material noncomphiance resulting trom fraud 15 higher than for that resulting from error,
as fraud may involve collusion, forgery. intentional omissions, misrepresentations, or the override
of mternal control. Noncompliance with the comphance requirements referred to above 1s
considered matenal 1if there s a substantial hikelihood that. individually or in the aggregate.
would influence the judgment made by a reasonable user of the report on compliance about
Empower 225°s comphance with the requirements of each major federal program as a whole.

In performing an audit in accordance with GAAS. Government Auditing Stundurds, and the
Uniform Guudance, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identity and assess the risks of material noncompliance, whether due to fraud or error. and
design and perform audit procedures responsive to those risks. Such procedures include
examiming, on a test basis, evidence regarding Empower 22575 compliance with the
complhiance requirements referred to above and performing such other procedures as we
considered necessary 1n the circumstances,

¢ Obtain an understanding of Empower 2257 intermal contrel over compliance relevant to
the audit in order to design audit procedures that are appropnate in the circumstances and
to test and report on mternal control over comphance m accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the eflectiveness of
Empower 2255 intemal control over compliance. Accordingly, no such opmion s
expressed.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit and any sigmificant deficiencies and matenal
weaknesses in tnternal control over compliance that we tdentified during the audit.















Vi

ViL

Vi,

ix.

Receipts/Collections inchuding receiving, recording, and preparing deposits. Also.
polictes and procedures should melude management’s actions to determine the
completeness of all collections for each type of revenue or agency fund additions
(e.g.. periodic confirmation with outside parties. reconciliation to utility billing
after cutoft procedures, reconciliation of tratfic ticket number sequences, agency
fund forfeiture monies confirmation).

Results: No excepnions were found as u result of this procedure.

Payroll/Personnel. mcluding (1) payroll processing. (2) reviewing and approving
time and attendance records, inclhuding leave and overtime worked. and (3) approval
process for employee rates of pay or approval and maintenance of pay rate
schedules.

Resulrs: No exceprions were found as a result of this procedure.

Contracting. including (1) tvpes of services requiring written contracts, (2)
standard terms and conditions, (3) legal review. {4} approval process, and (5)
monioring process.

Results- No exceptions were found as a vesult of this procedure.

Travel and Expense Reimbursement. including (1) allowable expenses. (2) dollar
threshokds by category of expense, (3) documentation requirements. and (4)
required approvers.

Results: No exceptions were found us a result of this procedure.

Credit Cards (and debir cards, fuel cards, purchase cards, if applicable). including
(1) how cards are to be controlled, (2} allowable busmess uses, (3) documentation
requirements, (4) required approvers of statements, and (5) monttoring card usage
{e.g.. determining the reasonableness of fuel card purchases).

Results' No excepriony were found as a result of this procedure.

Ethics, including (1) the prolubitions as defined in Louisiana Revised Statute (R.S)
42:1111-1121. ¢2) actions to be taken if an ethics violation takes place. (3) system
o monitor possible ethics violations, and (4) a requirement that documentation is
maintained to demonstrate that all emplovees and officials were notified of any
changes to the entity’s ethies policy,

Results: Not upplicable as Empower 223 1y a nonprofit organization.

Debt  Service, including (1)  debt  issuance  approval, (2)  continuing
disclosure: EMMA reporting requirements, (3} debt reserve requirements. and (4)
debt service requirements.

Rexults Nor applicable as Empover 225 is a nonprofit organization,



Xi.

X1l

Information Technology Disaster Recovery/Business Continuiry. including (1)
wdentification of enitical data and frequency of data backups. {2) storage of backups
in a separate physical location i1solated from the network, (3) periodic
testing/verification that backups can be restored. (4) use of antivirus software on all
systems, (5) tmely application of all available system and software
patches updates. and (6) identification of personnel, processes, and tools needed to
recover operations after a critical event.

Results: No exceptions were found us a result of this procedure.

Prevention of Sexual Harussment, mcluding RS, 42 342-344 requirements for (1)
agency responsibilities and prohibittons, (2) annual employee traimng, and (3)
annual reporting.

Resulrs: No applicable ay Empower 225 is a nonprofit orgamzation.

2) Board or Finance Committee

A.

il

Hi.

Obtain and inspect the board/finance committee minutes for the fiscal period. as well as
the board’s enabling legislation. charter. bylaws, or equivalent document in effect during
the tiscal period, and

Observe that the board/finance committee met with a quorum at least monthly. or
on a frequency 1o accordance with the board™s enabling legislation. charter. bylaws,
or other equivalent document.

Results: No exceptions were found as u result of this procedure.

For those entities reporting on the governmental accounting model, observe
whether the minutes referenced or included monthly budget-to-actual comparisons
on the general fund, quarterly budget-to-actual, at a minimum, on proprietary funds.
and semi-annual budget- to-actual, at a ounmmum. on all special revenue funds.
Alternativelv, for those entities reporting on the not-for-profit accounting maodel,
observe that the minures referenced or included finuncial activiry relating to public

Sfunds tf those public funds comprised more than 10% of the entity's collections

during the fiscal period.

Results' No excepriony were found as a result of this procedure.

For governmental entittes, obtain the prior year audit report and observe the
unasstgned fund balance in the general fund. It the general tund had a negative
endig unassigned fund balance m the prior year audit report, observe that the

minutes for at least one meeting during the fiscal period referenced or included a
tormal plan to eliminate the negative unassigned fund balance in the general fund.

Results' Not applicable as Empower 223 is a nonprofit organization,



Observe whether the board’finance comnutiee recerved written updates of the
progress of resolving audit finding(s), according to management’s corrective action
plan at each meeting until the findings are constdered tully resolved.

Results: No exceptions were found as u result of this procedure.

3) Bank Reconciliations

A.

1.

i,

Obtain a listing of entity bank accounts for the fiscal perod from management and
management’s representation that the hsting 1s complete. Ask management to identify the
entity’s main operating account. Select the entity’s main operating account and randomly
select 4 additional accounts (or all accounts 1f less than 5). Randomly select one month
from the fiscal period, obtain and inspect the corresponding bank statement and
reconciliation for each selected account. and observe that:

Bank reconcthations include evidence that they were prepared within 2 months of
the related statement closing date (e.g.. initialed and dated or electronically logged):
Results' No excepriony were found as a vesult of this procedure.

Bank reconciliations mclude written evidence that a member of management or a
board member who does not handle cash, post ledgers. or 1ssue checks has reviewed
each bank reconciliation (e.g., mitialed and dated, electronically logged): and

Results: No exceptions were found as u result of this procedure.

Management has documentation reflectmg it has researched reconciling ttems that
have been outstanding for more than 12 months from the statement closing date, if
apphcable.

Results: No exceptions were found as a result of this procedure.

4) Collections (excluding electronic funds transfers)

A

Obtain a histing of deposit sites for the fiscal period where deposits for cash/'checks/money
orders (cash) are prepared and management’s representation that the hsting is complete.
Randomly select 5 deposit sites (or all deposit sites if less than 5).

Results- No exceptions were found as a vesult of this procedure.

For each deposit site selected, obtain a listing of collection locations and management’s
representation that the hsting is complete.  Randomly select one collection location tor
each deposit site (e.g.. 5 collection locations for 5 deposit sites). obtam and mspect written
policies and procedures relating to employee job duties (if there are no written policies or
procedures, then mquire of employees about their job duties) at each collection location,
and observe that job duties are properly segregated at each collection location such that

Emplovees responsible for cash cellections do not share cash drawers/registers:

Results' No excepriony were found as a vesult of this procedure.



11.

11

v,

il.

i,

Each employee responsible for collecting cash is not also responsible for
preparing/making bank deposits. unless another employee/ofticial is responsible
tor reconctling collection documentation (e.g., pre-numbered recetpts) to the
deposit:

Results- No exceptions were found as a vesult of this procedure.

Each employee responsible for collecting cash 1s not also responstble for posting
collection entries to the general ledger or subsidiary ledgers. unless another
employee/ofticial 1s responsible for reconciling ledger postings to each other and
to the deposit: and

Results: No exceptions were found as a result of this procedure.

The emplovee(s) responsible tor reconciling cash collections to the general ledger
and’or subsidiary ledgers, by revenue source andior agency fund additions, is (are)
not also responsible for collecting cash. unless another emplovee/ofticial vernifies
the reconciliation.

Results: No excepnions were found as u result of this procedure.

Obtain from management a copy of the bond or msurance policy for theft covening all
employees who have access to cash, Observe that the bond or insurance policy tor thett
was in force during the fiscal peried.

Results- No exceptions were found as a vesult of this procedure.

Randomly select two deposit dates for each of the 5 bank accounts selected for Bank
Reconciliations procedure #3A (select the next depesit date chronologically if no deposits
were made on the dates randomly selected and randomly select a deposit tf muluple
depostts are made on the same day). Afternarively, the pracitioner may use a source
document other than bank statements when selecting the deposit dates for testing, such ay
a caxh collection log. daily revenue report. receipt book. ere Obtam supporting
documentation for each of the 10 deposits and:

Observe that receipts are sequentially pre-numbered.
Results: No exceptions were found us a result of this procedure.

Trace sequentially pre-numbered receipts. system reports, and other related
collection documentation to the deposit ship.

Results: No exceptions were found as u result of this procedure.
Trace the deposit ship total to the actual deposit per the bank statement.
Results: No excepnions were found as u result of this procedure.

Observe that the deposit was made within one business day of receipt at the
collection location (within one week if the depository 1s more than 10 miles trom
the collection location or the deposit 1s less than $100 and the cash is stored securely
in a locked safe or drawer).

Resulis No excepnions were found as a result of this procedure.



Trace the actual deposit per the bank statement to the general ledger.

Results: No excepnions were found as u result of this procedure.

5) Non-Payroll Disbursements (excluding card purchases, travel reimbursements, and petty
cash purchases)

o

il

1.

Obtain a histing of locations that process payments for the fiscal period and management’s
representation that the listing 1« complete. Randomly select 5 locations (or all locations 1f
less than 3).

Results: No excepnions were found as u result of this procedure.

For each location selected under procedure #5A above, obtain a listing of those employees
involved with non-payroll purchasing and payment functions. Obtain written policies and
procedures relating to employee job duties (if the agency has no written policies and
procedures. then inquire of employees about thetr job duties), and observe that job duties
are properly segregated such that

At least two employees are involved 1n initiating a purchase request. approving a
purchase, and placing an order or maktng the purchase:

Results No exceptions were found as a vesuit of this procedure.

At least two employees are involved in processing and approving payments to
vendors:

Resulis No excepnions were found as a result of this procedure.

The employee responsible for processing payments 15 prohibited from
adding/modifying vendor files. unless another employee 1s responsible for
periodically reviewing changes to vendor files,

Results: No exceptions were found as a result of this procedure.

Either the employee/ofticial responsible for signing checks mails the payment or
gives the signed checks to an emplovee to mail who 1s not responsible for
processmg payments. and

Results: No exceptions were found us a result of this procedure.

Only employees/othicials authorized to sign checks approve the electronie
disbursement (release) of funds, whether through automated clearinghouse (ACH),
electronic tunds transfer (EFT). wire transfer. or some other electronic means.

Resulis No excepnions were found as a result of this procedure.

For each location selected under procedure #5A above, obtain the entity’s non-pavroll
disbursement transaction population (excluding cards and travel retmbursements) and
obtain management’s representation that the population 15 complete. Randomly select 5
disbursements for each location, obtain supporting documentation for each transaction, and



il

Observe whether the disbursement. whether by paper or electronic means. matched
the related onginal temized mvoice and supporting documentation indicates that
deliverables included on the invotce were recetved by the entity, and

Results No exceptions were found as a vesuit of this procedure.

Observe whether the disbursement documentation included evidence (e.g..
mnittal/date. electronic logging) of segregation of duties tested under procedure #5B
above, as applicable.

Results' No excepriony were found as a vesult of this procedure.

Using the entity’s matn operating account and the month selected in Bank Reconciliations
procedure #3A. randomly select 5 non-payroll-related electronic dishursements (or all
electronic disbursements if less than 5) and observe that each electronie disbursement was
() approved by only those persons authorized o disburse funds {e.g., sign checks) per the
entity’s policy, and (b) approved by the required number of authorized signers per the
entity’s policy. Note: It no electronic payments were made from the main operating
account during the month selected the practitioner should select an alternative month
and/or account for testing that does include electronic disbursements,

Results: No exceptions were found as u result of this procedure.

6) Credit Cards/Debit Cards/Fuel Cards/Purchase Cards (Cards)

A.

Obtain from management a listing of all active credit cards, bank debit cards, fuel cards,
and purchase cards {cards) for the fiscal period, including the card numbers and the names
of the persons who maintained possession of the cards.  Obtain management’s
representation that the lisung 1s complete.

Results: No exceptions were found as u result of this procedure.

Using the listing prepared by management. randomly select 5 cards (or all cards if less than
5} that were used durmg the fiseal period. Randomly select one monthly statement or
combined statement for each card (for a debit card, randomly select one monthly bank
statement). Obtain supporting documentation, and

1 Observe whether there 1s evidence that the monthly statement or combined
statement and supporting Jdocumentation (e.g.. origmal recerpts for credit/debit card
purchases, exception reports for excessive fuel card usage) were reviewed and
approved. tn writing {or electrontcally approved) by someone other than the
authorized card holder (those instances requiring such approval that may constrain
the legal authority of certam public otficials, such as the mayor of a Lawrason Act
municipahity. should not be reported), and

Results: No excepnions were found as u result of this procedure.

H. Observe that finance charges and late fees were not assessed on the selected
statements.

Results: No exceptions were found us u result of this procedure.
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11

during the fiscal pertod. Alternarivelyv, the pracuirioner mayv use an equivalent selection
sonrce. such as an acitve vendor [ist. Obtain management’s representation that the listing
ts complete. Randomly select 5 contracts (or all contracts 1f less than 5) from the listing,
excluding the practitioner’s contract, and

Observe whether the contract was bid in accordance with the Loursiana Publie Bid
Law (e.g.. solicited quotes or bids. advertised), 1f required by law,

Results: No excepnions were found as u result of this procedure.

Observe whether the contract was approved by the governimg body/board, if
required by policy or law (e.g.. Lawrason Act. Home Rule Charter):

Results No exceptions were found as a vesuit of this procedure.

If the contract was amended (e.g.. change order). observe that the original contract
terms provided for such an amendment and that amendments were made in
compliance with the contract terms (e.g.. if approval 1s required for anv amendment,
the documented approval); and

Results: No exceptions were found us a result of this procedure.

Randomly select one payvment from the fiscal period for each of the 5 contracts,
obtain the supporting invoice, agree the mvoice to the contract terms, and observe
that the invorce and related payment agreed to the terms and conditions of the
confract.

Results® No excepriony were found as a vesult of this procedure.

Y) Payroll and Personnel

A.

il.

Obtain a hsting of employees and offiials emploved during the fiscal period and
management’s representation that the listing s complete. Randomly select 5 employees or
officials, obtam related panl salartes and personnel files. and agree paid salaries to
authorized salaries/pay rates in the personnel files.

Results' No excepriony were found as a vesult of this procedure.

Randomly select one pay period during the fiscal period. For the 5 emplovees or offictals
selected under procedure #9A abeve. obtain attendance records and leave documentation
tor the pay period. and

Observe that all selected employees or officials documented therr daily attendance
and leave (e.g.. vacation, sick, compensatorvy;

Results' No excepriony were found as a result of this procedure.

Observe whether supervisors approved the attendance and leave of the selected
employees or officials;

Results: No exceptions were found as u result of this procedure.



i,

Observe that any leave accrued or taken during the pay period is retlected in the
entity s cumulative leave records: and

Results: No exceptions were found us a result of this procedure.

Observe the rate panl to the emplovees or officials agrees to the authorized
salary/pay rate found within the persennel file.

Results- No exceptions were found as a vesult of this procedure.

Obtain a listing of those emplovees or offictals that received termination payments during
the fiscal period and management’s representation that the hist is complete. Randomly
select two employees or etficials and obtain related documentation of the hours and pay
rates used m management’s termnation payment calculations and the entity’s policy on
termination payments. Agree the hours to the employee’s or officral’s cumulative leave
records, agree the pay rates to the emplovee’s or official’s authorized pay rates 1n the
employee’s or offictal’s personnel files. and agree the termination payment to entitv policy.

Results' No excepriony were found as a result of this procedure.

Obtain management’s representation that employer and employee portions of third-party
payroll related amounts (e.g., payroll taxes, retirement contributions, health msurance
premiums, gamishments, workers™ compensation premtums, etce.) have been paid. and any
associated forms have been filed. by required deadhines.

Results: No excepnions were found as u result of this procedure.

10y Erlics

A

Using the 5 randomly selected employees/otficials from Payroll and Personnel procedure
#9A obtain ethics decumentation from management. and

a. Observe whether the documentation demonstrates that each employee/otticial
completed one hour of ethres training during the calendar vear as required by R.S.
32:1170; and

Rexulty Nor applicable as Empower 225 iy a nonprofit organization,

b. Observe whether the entity maimtains documentation which demonstrates that each
employee and official were notified of any changes to the entity’s ethics policy
during the fiscal pertod. as applicable.

Rexults Nor applicable as Empover 225 is a nonprofit organization,

Inquire and’or observe whether the agencv has appointed an ethics designee as required by
R.S. 42.1170.

Results: Not upplicable as Empower 223 1y a nonprofit organization.

11) Debr Service

A.

Obtain a listing of bonds/notes and other debt instruments issued during the fiscal period
and management’s representation that the hsting is complete. Select all debt instruments



on the listmg, obtain supporting documentation. and observe that State Bond Commission
approval was obtamed for each debt mstrument issued as required by Article VII, Section
& of the Louistana Constitution.

Results Not applicable as Empower 223 v a nonprofit oreanization.

Obtain a listing of bonds/notes outstanding at the end of the fiscal period and
management’s representation that the listing 1s complete. Randomly select one bond/note.
inspect debt covenants, obtain supporting documentation for the reserve balance and
payments. and agree actual reserve balances and payments to those required by debt
covenants (imcluding contingency funds. short-hived asset funds. or other funds required by
the debt covenants),

Results: Not upplicuble as Empower 225 is u nonprofit orgunization.

12) Fraud Notice

A.

Obtain a histing of misapprepriations of public funds and assets during the fiscal period and
management’s representation that the listing 15 complete. Select all misappropriations on
the listing. obtain supporting documentation. and observe that the entity reported the
musappropriation(s) to the legislanve auditor and the district attorney of the parish i which
the entity 1s domciled as required by RS, 24:523.

Results: No exceptions were found as a result of this procedure.

Observe that the entity has posted, on 1ts premuses and website, the notice required by R.S.
24 523.1 concerning the reporting of misappropriation. fraud, waste, or abuse of public
funds.

Results' No excepriony were found as a vesult of this procedure.

13) Information Technology Disaster Recovery/Business Continuity

A

Pertform the tollowing procedures, verbally discuss the results with management, and
report “We performed the procedure and discussed the results with management.”

a) Obtain and mspect the entity’s most recent documentation that 1t has backed up 1ts
critical data (if there 18 no written documentation. then inquire of persennel
responstble for backing up critical data) and observe evidence that such backup (a)
occurred within the past week. (b) was not stored eon the govemment’s local server
or network, and (¢) was encrypted.

We performed the procedure and discussed the results with management.

b) Obtain and inspect the entity’s most recent documentation that it has tested/verified
that 1ts backups can be restored (if there 15 no written documentation. then mquire
of personnel responstble tfor testing/verifying backup restoration) and observe
evidence that the test/verification was successfully performed within the past 3
months.

We performed the procedure und discussed the results with manugement.



<) Obtain a listing of the entity’s computers currently 1n use and their related locations.
and management’s representation that the listing 1s complete. Randomly select 5
computers and observe while management demonstrates that the selected
computers have current and active antivirus software and that the operating system
and accounting system software in use are currently supported by the vendor.

We performed the procedure and discussed the vesults with management.

Randomly select 5 termunated employees (or all erminated employees if less than 5) using
the list of termmnated emplovees obtained 1n procedure #9C. Observe evidence that the
selected terminated employees have been removed or disabled from the network.

Results No exceptions were found as a vesuit of this procedure.

14) Prevention of Sexual Harassment

A

11.

11

Using the 3 randomly selected employees/officials from Payroll and Personnel procedure
#9A. obtain sexual harassment traiming documentation from management, and observe that
the documentation demonstrates each emplovee/ofticial completed at least one hour of
sexual harassment training duning the calendar year as required by R.S. 42 343,

Results' Not applicable as Empower 223 is a nonprofit organization,

Observe that the entity has posted its sexual harassment policy and complaint procedure
on its website (or 1n a conspicuous location on the entity’s premises if the entity does not
have a website).

Results: Not upplicable as Empower 225 1s u nonprofit organization.

Obtan the entity’s annual sexual harassment report for the current fiscal period, observe
that the report was dated on or before February 1. and observe that the report includes the
applicable requirements of R.S. 42:344:

Number and percentage of public servants in the agency who have completed the
raining requirements;

Results: Not upplicable as Empower 225 is u nonprofit organization.

Number of sexual harassment complamts recerved by the agency;

Resulis: Nor applicable as Empower 223 is a nonprofit organization.

Number of complaints which resulted tn a finding that sexual harassment occurred;
Resulis: Nor applicable as Empower 223 is a nonprofit organization.

Number of complamts m which the finding of sexual harassment resulted n
diseiphne or corrective action, and

Resulis: Nor applicable as Empower 223 is a nonprofit organization.
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