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DESOTO PARISH COMMUNICATIONS DISTRICT
Mansfield, Louisiana
MANAGEMENT’S DISCUSSION AND ANALYSIS
December 31, 2023

As management of the DeSoto Parish Communications District (the "District”}, we offer the readers of the
District’s financial statements this narrative overview and analysis of the financial activities of the District as
of and for the year ended December 31, 2023. We encourage readers to consider the information presented
here in conjunction with the District's basic financial statements and supplementary information provided in
this report in assessing the efficiency and effectiveness of our stewardship of public resources.

The District was determined to be a component unit of the DeSoto Parish Palicy Jury. The accompanying
financial statements present information only on the funds maintained by the District.

Financial Highlights

The District experienced an increase in its net position of $315,500 (8.81%) during the year ended December
31, 2023, compared to an mncrease of $16,933 (0.47%) for year ended 2022.

Program revenues increased $14.804 (3.07%) to $496.514 for the year ended December 31, 2023, from
$481.710in 2022

Ad valorem tax revenue (property taxes) increased $196,944 (26.04%) to $953,378 for the year ended
December 31, 2023, from $756,434 in 2022.

During the year ended December 31, 2023, the District had total expenses of $975383 excluding
depreciation and amortization expenses of $176 342, compared to $945832 in 2022. This reflects an
increase of $29 551.

Overview of the Financial Statements

This Management Discussion and Analysis document introduces the basic financial statements which
include government-wide financial statements and fund financial statements. These two types of financial
statements present the District’s financial position and results of operations from differing perspectives,
which are described as follows:

Government-Wide Financial Statements

The government-wide financial statements report information about the District as a whole using accounting
methods similar to those used by private-sector companies. These report all revenues and expenses
regardiess of when cash is received or paid. Furthermore, the government-wide statements include all of the
District’s assets and all of its liabilities. All of the District's aclivities are classified as governmental activities in
the government-wide financial statements. The governmental activities are financed primarily by property
taxes and related revenue sharing.

Fund Financial Statements

Fund financial statements provide detailed information regarding the District's most significant activities and
are not intended to provide information for the District as a whole. Funds are accounting devices that are
used to account for specific sources of funds. All of the District's funds are himited to its general fund, which is
classified as a Governmental Fund. This fund is used to account for essentially the same functions that are
reported as governmental activities in the govemment-wide financial statements. However, unlike
government-wide financial statements, the governmental fund uses a modified accrual basis of accounting
that provides a short-term view of the District's finances. Assets reported by the governmental fund are
limited to amounts that are available for current needs. In addition, liabilities are limited to amounts that are
expected to be paid from currently available assets.

Notes to the financial statements

The notes to the financial statements provide additional information that is essential to a full understanding of
the data provided in the government-wide and fund financial statements. The noles to the financial
statements can be found immediately following the basic financial statements.
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Required Supplementary information

In addition to the basic financial statements and accompanying notes, this report also presents cerlain
required supplementary information. The District adopts an annual budget for the general fund. A budgetary
comparison statement is provided for the general fund to demonstrate budgetary compliance.

Other Supplemental Information

The schedule of compensation, benefits and other payments to agency head or chief executive officer is
presented to fulfil the requirements of Louisiana Revised Statute 24:513{A)}3). The administrator, along with
all other staff of the District, are employees of the DeSoto Parish Sheriff's office. There is also supplementary
information to comply with Louisiana Revised Statute 33:9108E.

Government-wide Financial Analysis
Net Position

Net position may serve over time as a useful indicator of the District’s financial position. As of December 31,
2023, the District's assets exceed its liabilities by $3,897 457 (net position).

At December 31, 2023, $2,019.423 (52%) of the District's net position reflects its net investment in capital
assets which is comprised of capital assets with an historical cost of $3,926,953, less accumulated
depreciation and amortization of $1,304 900, and less associated lease obligations of $602,630.

Unrestricted net position of $1,878,034 ar 48% of total net position as of December 31, 2023, may be used to
meet the angoing obligations to the citizens of DeSoto Parish.

Total liabilities for the District increased by $605,585 (301%) in the current year to $806,740 from $201,155
in 2022. This increase is primarily the result of a new right-of-use asset acquisition during the year.

The following table provides a summary of the District's net position at :

ASSETS December 31, 2023 December 31, 2022
Cash and cash equivalents % 912,859 § 805,458
investments 160,290 155,448
Accounts receivable 1,001,469 817,469
Prepaid insurance 7,176 8,622
Utility deposit 350 350
Capital assets, net 2,622,053 2,195,765
TOTAL ASSETS 4,704,197 3783112
LIABILITITES
Accounts and other payables 204,110 201,155
Long-tenn lease obligations 602,630 -
TOTAL LIABILITIES 806,740 201,155
NET POSITION
Net investment in capital assets 2,019,423 2,195,765
Unrestricted 1,878,034 1,386,192
TOTAL NET POSITION $ 3,897,457 § 3,581,957

Changes in net posilion

A Summary of Statement of Activities is as follows:
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For year ended For year ended
December 31, 2023 December 31, 2022
Revenue
Program revenues:
Charges for senices 3 496,514 $ 481,710
General revenues
Ad valorem taxes 953,378 756,434
Other general revenues 10,505 6,250
Interest 6,828 1.517
Total revenues 1,467,225 1,245,911
Expenses
Public Safety 1,151,725 1,228,978
Increase (decrease) in net position 315,500 16,933
Net position, beginning of year 3.581,957 3.565.024
Net position, end of year 3 3,897,457 S 3,581,957

As the above presentation demonstrates, the District has increased its reserves by $315,500 or 8.81%.

The District received 64.98% ($953,378) and 60.71% ($756,434) of is total revenues through property taxes
during the years ending December 31, 2023 and December 31, 2022, respectively.

The District received 33.84% ($496,514) and 38.66% {$481,710) of is lotal revenues through charges for
services during the years ending December 31, 2023 and December 31, 2022, respectively.

Financial Analysis of the District's Fund

For the year ended December 31, 2023, differences between the government-wide presentation and the
fund financial statements were due to depreciation and amaortization charges associated with capital assets,
principal payments on leases of right-of-use assets. and differences in unavailable property tax revenue.

General Fund Budgetary Highlights

Formal budgetary integration is employed as a management control device during the fiscal year. The
budget policy of the District complies with state law, as amended and as set forth in Louisiana Revised
Statutes Titie 39, Chapter 9, Louisiana Local Government Budget Act (LSA — R.S. 39:1301 et seq.). The
District did not amend the onginal budget during the year. Actual adjusted revenues, budgetary basis, were
more than budgeted amounts by $321,190 (28.07%). Actual adjusted expenditures, budgetary basis, were
less than budgeted amounts by $168.567 (14.74%). The District 15 in compliance with the Louisiana Local
Government Budget Act.

Capital Asset Administration

One new right-of-use asset lease acquisition was made for the 911 call system during the year ended
December 31, 2023,

Debt Administration

For the year ended December 31, 2023, the only the only debt outstanding was related to right-of-use asset
leases:
Balance Balance
1/1/2023  Additions Deletions  12/31/2023
Right-ofuse leases $ - $ 602,630 % - $ 602630




Page 4

Economic Factors and Next Year's Budget

For the fiscal year ending December 31, 2024, the following factors were considered when the budget was
prepared:

+ Advalorem revenues are expected to remain stable.
+ Program revenues charges for services will remain stable.
+ Expenditures for public safety are expected to remain stable.

Requests for Information

This financial report is designed to provide a general overview of the District's finances for all those with an
interest in the government’s finances. Questions concerning any of the information provided in this report or
requests for additional financial information should be addressed to the DeScto Parish Communications
District, 264 Oak Street, Mansfield, LA 71052,






Page 6

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtam reasonable assurance about whether the financial statements as a whole are tree
from material nusstatement, whether due to fraud or error. and to ssue an auditor’s report that includes our
opimon. Reasonable assurance 1s a high level of assurance but 1s not absolute assurance and therefore 1
not 2 puarantee that an audit condueted in accordance with generally accepted auditing standards and
Groverimment Auditing Standards will always detect a material misstatement when 1t exists. The nsk of not
detecting a matenal nusstatement resulting from fraud is higher than for one resulting from error, as frand
may involve collusion. forgery. intentional omussions, musrepresentations. or the overnde of internal
control. Misstatements are considered materal if there 18 a substantial hkehhood that, individually or in
the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In perfornung an audit in accordance with generally accepted auditing standards and Governmenr Auditing
Standards, we:

¢ Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Idenntv and assess the risks of matenal misstatement of the fmancial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those nisks. Such procedures
include exanuning, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e  Obtain an understanding of internal control refevant to the audit m order to design audit procedurecs
that are appropriate in the circumstances. but not for the purpose of ex;xrcssum an opinion on the
effectiveness of the Distriet’s mternal control. Accordimgly, no such opimon is expressed.

s Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accountmg estimates made by management. as well as evaluate the overall presentabon of the
financial statements

¢ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the District’s ability to centinue as a going concern for a
reasonable period of time.

We are required to commumeate with those charged with governance regarding. among other matters, the
planned scope and timing of the audit. significant audit findings, and certain intemal control-related matters
that we 1dentified during the audit.

Required Supplementary Information

Accounting principles generally accepted 1n the United States of America requure that the Management’s
Discussion and Analysis (pages 1 through 4) and the Budgetary Companson Schedule (page 19) be
presented to supplement the basic tinancial statements  Such information 15 the responsibility of
management and, although not a part of the basie financial statements. 1s required by the Governmental
Accounting Standards Board who considers it to be an essential part of financial reporting for placing the
basic financial statements in an appropriate operational, econonue, or historical context. We have applied
certain lmmted procedures to the required supplementary imformation m accordance with auditmg standards
generally aceepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the mtormation and comparing the information for consistency with management’s
responses to our inguiries, the basic financial statements, and other knowledge we obtained during our audit
of the basic fimancial statements. We do not express an opmion or provide any assurance on the information
because the hmited procedures do not provide us with sufficient evidence to express an opunon or provide
any assurance.
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STATEMENT C
DESOTO PARISH COMMUNICATIONS DISTRICT
Mansfield, Louisiana
STATEMENT OF GOVERNMENTAL FUND REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE / STATEMENT OF ACTIVITIES
For the year ended December 31, 2023
Governmental Fund
Financial Statements
Statement of Reventes, Government-wide
Expenditures, and Statements
Changes in Fund Balance Statement of
EXPENDITURES / EXPENSES General Fund Adjustments Activities
Public Safety:
Personnel services 3 785000 $ - 3 785,000
Operating expenses 172,641 - 172 641
Professional services 17,742 - 17.742
Capital outlays 602,630 {602 .630) -
Depreciation and amortization - 176,342 176,342
TOTAL EXPENDITURES / EXPENSES 1.578.013 {426,288) 1,151,725
PROGRAM REVENUES
Charges for services 496 514 - 496,514
TOTAL PROGRAM REVENUES 496,514 - 496 514
NET PROGRAM EXPENSE {1.081.499) 426,288 {655,211)
GENERAL REVENUES
Ad valorem taxes 851,630 1.748 953,378
State revenue sharing 6.210 - 6,210
Interest earnings 6,828 - 6,828
Other revenue 4,295 - 4,295
TOTAL GENERAL REVENUES 968,963 1,748 970,711
Net change in Fund Balance
Change in Net Position {112.536) 428,036 315,500
OTHER FINANCING SOURCES (USES):
Proceeds from right-of-use asset lease 602,630 {602.830) -
Excess (deficiency} of revenues over
expenditures and other financing
sources (uses) / change in net position 490,094 {174 594) 315,500
FUND BALANCE / NET POSITION
Beginning of the year 1,386,192 3 581 957
End of the year 3 1,876,286 $ % 3,879,457

See accompanying notes and ndependent auditor's’ report.
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STATEMENT D
DESOTO PARISH COMMUNICATIONS DISTRICT
Mansfield, Louisiana

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES
iN FUND BALANCE OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES
For the year ended December 31, 2023

Net Change in Fund Balance, Governmental Fund $ 490.094

Governmental funds report capital outlays as expenditures. However in the Statement of
Activities, the cost of the assets are capitalized and allocated over their estimated useful
lives and reported as depreciation and amortization expense. Therefore, capital
expenditures are not recorded in the statement of activities.

Capital outlays 602,630
Depreciation and amortization (176,342}

Revenue in the Statement of Activities that does not provide current financial resources are
not reporied as revenues in the governmental fund statements.

Changes in unavailable ad valorem taxes 1,748
The issuance of long-term debt provides current financial resourses of governmental funds,
while principal payments made on long-term debt consume current financial resources,

neither effect net position.

Proceeds from right-of-use leases (602,630)

Change in Net Position of Governmental Activities $ 315,500

See accompanying notes and independent auditor's’ report.



DESOTO PARISH COMMUNICATIONS DISTRICT Page 12
Mansfield, Louisiana
NOTES TO THE FINANCIAL STATEMENTS
As of and for the vear ended December 31 2023

INTRODUCTION

DeSoto Parish Communications District (the "District") was created by the DeSoto Parish Police Jury {the
"DPPJ™), as authorized by Louisiana Revised Statue 33:9101 on September 11, 1891, and was approved by
the citizens of DeSoto Parish in a special election held November 16, 1991. The District 1s responsible for
maintaining and operating the parsh-wide Emergency 911 system and equipment, and providing emergency
dispatch services to the residents iy DeSoto Parish. Effective January 29, 2019, the DPPJ adopted an
ordinance designating itself as the governing authonty of the District. The prior Board of Commuissioners was
abolished and all powers and duties of the Board were assumed by the DPPJ. The District is staffed by an
administrator, an office manager, and numerous dispatchers, all of whom are employees of the DeSaoto
Parish Sheriffs Office. Staffing is provided pursuant to a Cooperative Endeavor Agreement hetween the
Police Jury and the Sheriff's Office.

1. SUMMARY CF SIGNIFICANT ACCCUNTING PCLICIES

The accompanying basic financial statements of the District have been prepared in conformity with
governmental accounting principles generally accepted (GAAP) in the United States of Amernica. The
Governmental Accounting Standards Board {GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporling principles. The accompanying basic financial statements
have been prepared mn conformity with GASB Statement 34, Basic Financial Statements-and Management's
Discussion and Analysis—for State and Local Governments. issued in June 1989, Such accounting and
reporting policies also conform to the requirements of Louisiana Revised Statutes 24:517 and to the guides
set forth in the Louisiana Governmental Audit Guide. The more significant accounting policies established in
GAAP and used by the District are discussed below.

A REPORTING ENTITY

The accompanying financial statements present the District's funds and activities. As required by GAAP,
these financial statements present the District as a component unit of the DPPJ. Based on the following
criteria, the DPPJ is considered a primary government. A primary government is financially accountable for
an organization if {a) it appoints a voting majority of the organization's governing board and is able to impose
its will on the organization or there is a potential for the organization to provide specific financial benefits to or
impose specific financial burdens on the primary government; or (b) total outstanding debt, including leases,
is expected to be repaid entirely or almost entirely with resources from the primary government. Based upon
these criteria, the District is considered to be a component unit of the DPPJ and is disclosed as such in the
DPPJ's financial statlements.

B. BASIS OF PRESENTATION

The District’'s basic financial statements consists of govermnment-wide financial statements, including a
statement of net position and a statement of activities, and fund financial statements, which provide a more
detailed level of financial information.

Government-Wide Financial Statements

The Statement of Net Position and Statement of Activities display information about the reporting
government as a whole. They include the fund of the reporling entity, which is considered to be a
governmental activity. Governmental activities generally are financed through taxes, intergovernmental
revenues, and other non-exchange revenues.

The Statement of Activities presents a comparison between direct expenses and program revenues for each
function of the District’'s governmental activities. Direct expenses are those that are specifically associated
with a program or function. Program revenues include (a) fees and charges paid by the recipients for goods
or services offered by the programs, and (b) granis and contributions that are restricted to meeting the
operational or capital requirements of a particular program. Revenues that are not classified as program
revenues, including all taxes, are presented as general revenues.

Fund Financial Statements

The accounts of the District are organized and operated on the basis of funds. A fund is an independent
fiscal and accounting entity with a separate set of seif-balancing accounts.
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Mansfield, Louisiana
NOTES TO THE FINANCIAL STATEMENTS
As of and for the vear ended December 31 2023

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Fund accounting segregates funds according to their intended purpose and is used to aid management in
demonstrating compliance with finance-related legal and contractual provisions. These funds focus on the
sources, uses, and balances of current financial resources. Expendable assets are assigned to the fund from
which they will be paid. The difference between a governmental fund's assets and habilities is reported as
fund balance. In general, fund balance represents the accumulated expendable resources which may be
used to finance future period programs or operations. The major governmental fund of the District is
described below!

General Fund. The General Fund, as provided by Louisiana Revised Statute 47:1906 is the primary
operating fund and is used to account for the operations of the District. The General Fund is available
for any purpose provided it is expended or transferred in accordance with state and federal laws and
according to the District's policy.

C. MEASUREMENT FOCUS/ BASIS OF ACCOUNTING

Measurement focus is a term used 1o describe "which” fransactions are recorded within the various financial
statements. Basis of accounting refers to "when” transactions are recorded regardiess of the measurement
focus apptied.

Measurement Focus

The Statement of Net Position and the Statement of Activities are presented using the economic resources
measurement focus. The accounting objectives of this measurement focus are the determination of operating
income, changes in net position {or cost recovery) and financial position. All assets and liabilities (whether
current or non-current) associated with its activities are reported. Government-wide fund equity is classified
as net position.

In the fund financial statements, the “current financial resources” measurement focus is used. Only current
financial assets and liabilities are generally included on its balance sheet. Their statement of revenues,
expenditures, and changes in fund balance reports sources (i.e., revenues and other financing sources) and
uses (i.e., expenditures and other financing uses) of available spendable financial resources during a given
period. This approach is then reconciled, through adjustment, to a government-wide view of the operations.

Basis of Accounting

In the government-wide Statement of Net Position and Statement of Activities, the governmental activities
are presented using the accrual basis of accounting. Under the accrual basis of accounting, revenues are
recognized when earned and expenses are recorded when the liability is incurred or economic asset used.
Revenues, expenses, gains, losses, assets, and liabilities resulting from exchange and exchange-like
transactions are recognized when the exchange takes place.

Governmental fund financial statements are reported using the cumrent financial resources measurement
focus and the modified accrual basis of accounting. Revenues are recognized as soon as they are both
measurable and available. Revenues are considered to be available when they are collectible within the
current period or soon enough thereafter to pay liabilities of the current period. For this purpose, the
government considers revenues to be available if they are collected within 60 days of the end of the current
fiscal period. Revenues are classified by source and expenditures are classified by function and character.
Expenditures (including capital outlay) generally are recorded when a liability is incurred, as under accrual
accounting. However, debt service expenditures are recorded only when payment is due. The governmental
funds use the following practices in recording revenues and expenditures:

Revenues

Ad valorem laxes are recorded in the year the taxes are assessed. Ad valorem taxes are assessed on a
calendar year basis, attach as an enforceable lien, and become due and payable on the date the tax rolis are
filed with the recorder of morigages. Louisiana Revised Statute 47:1993 requires that the tax roll be filed on
or before November 15 of each year. Ad valorem taxes become delinquent if not paid by December 31,
2023. The taxes are normally coliected in December of the current year and January and February of the
ensuing year.
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Mansfield, Louisiana
NOTES TO THE FINANCIAL STATEMENTS
As of and for the vear ended December 31 2023

1. SUMMARY CF SIGNIFICANT ACCOUNTING POLICIES (continued)
State revenue sharing is recorded in the year the District is entitled to the funds. Telephone tariff fees and

interest income are recognized in the period in which they are earned. State Capital Cutlay Funds are also
recognized in the period 1 which they are earned.

Expenditures

Purchases of various operating supplies are recorded as expenditures in the accounting period in which they
are purchased. Substantially all other expenditures are recognized when the related fund hability is incurred.

D. ASSETS, LIABILITIES AND EQUITY

Cash, Cash Equivalents, and Investments

Cash includes amounts in interest-bearing demand deposits. Cash equivalents include amounts in time
deposits and those investments with original maturities of 90 days or less. Under state law, the District may
deposit funds with a fiscal agent organized under the laws of Louisiana, the laws of any other state in the
union, or under the laws of the United States. The District may invest in United States bonds, treasury notes
and bifls, government-backed agency securities, or certificates and time deposits of stale banks and
organized under Louisiana law and national banks having principal offices in Louisiana.

Investments are limited by Louisiana Revised Statute R.S. 33:2955. If the original maturities of investments
exceed 90 days, they are classified as investments; however, if the original maturities are 90 days or less,
they are classified as cash equivalents. Investments are carried at cost which approximates market.

Prepaid Expenses

Certain payments made to vendors for services reflect costs applicable to future accounting periods and are
recorded as prepaid expenses in both government-wide and fund financial statements.

Accounts Receivable

Substantially all of the receivables are considered to be fully coliectible, and no allowance for uncollectibles
is used.

Capital Assets

Capital assets which include property, plant, equipment, and right-of-use leased assets, are reported in the
governmental activities column in the govemnment-wide financial statements. Under GASB 87, the District
recognizes all leases over one year in term, with a present value of future lease payments exceeding $7,500
as right-of-use assets. For recognized right-of-use asset leases, the present value of the future lease
payments are amortized aver the term of the ieases. Donated assets are recorded as capital assets at their
estimated fair market value at the date of donation. Al ather capital assets are capitalized at historical cost.
The District maintains a threshold level of $2 500 or more for capitalizing capital assets other than right-of-
use assets. The costs of normal maintenance and repairs that do not add to the value of the asset or
materially extend asset lives are not capitalized. Capital assets are recorded in the Statement of Net Position
and Statement of Activities. Since surplus assets are sold for an immaterial amount when declared as no
longer needed for public purposes, no salvage value is taken into consideration for depreciation purposes.

All capital assets, other than land and right-of-use assets, are depreciated using the straight-line method.
Depreciation and amortization is reported as an expense in the statement of aclivities, with accumulated
depreciation and amortization refiected in the statement of net position. Assets reported in the fund financial
statements for govermnmental funds exclude capital assets. The governmental funds financial statements
report the acquisition of capital assets as expenditures. The range of estimated useful lives by type of asset
is as follows!

Description Estimated Lives

Vehicle 5 years
Computers and Equipment 5-10 years
Furniture and Fixtures 20 years

Buildings 40 years
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Mansfield, Louisiana
NOTES TO THE FINANCIAL STATEMENTS
As of and for the vear ended December 31 2023

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Equity Classifications

Net Position
The Distnict classifies net position in the government-wide financial statements, as follows:

a) Net investment in capital assets — Consists of het capital assets reduced by outstanding balances of
any related debt obligations and deferred inflows of resources atiributable to the acquisition,
construction, or improvement of those assets and increased by balances of deferred outflows of
resources related to those assets.

b) Restricted net position — net position is considered restricted if their use is constrained to a particular
purpose. Restrictions are imposed by external organizations such as federal or state laws or buyers
of the District's bonds. Restricted net position is reduced by liabiliies and deferred inflows of
resources related to the restricted assets.

¢} Unrestricted net position — consists of all other net position that does not meet the definition of the
above two components and is available for general use by the District.

When an expense is incurred that can be paid using either restricted or unrestricted resources {net position),
the District's policy is to first apply the expense toward restricted resources and then toward unrestricted
resources.

Fund Balances
In accordance with GASB 54, the District classifies fund balances in governmental funds as follows:

+ Nonspendable - Amounts that are not in spendable form (such as prepaid expenses) because they
are legaily or contractually required to be maintained intact.

+ Restricted - Amounts constrained to specific purposes by their providers (such as grantors or higher
levels of gavernment).

« Committed - Amounts constrained by the District itself. To be reported as committed, amounts
cannot be used for any other purpose uniess the District takes action to remove or change the
constraint.

+ Assigned - Amounts the District intends to use for a specific purpose.

+ Unassigned- All amounts not included in other spendable.

The details of the fund balances are included in the Governmental Funds Balance Sheet. The District would
typically use restricted fund balances first, foliowed by Commitled resources, and then Assigned resources,
as appropriate opportunities arise, but reserves the right 1o selectively spend Unassigned resources first to
defer the use of these other classified funds.

The General Fund has unassigned fund balance of $1,868,760 at December 31, 2023, Prepaid items and a
utility deposit totaling $7,526 are considered Nonspendable Fund Balance.

E. USE OF ESTIMATES

The preparation of financial statements in conformity with generally accepted accounting principles requires
management to make estimates and assumptions that affect certain reported amounts and disclosures.
Accordingly, actual results could differ from those estimates.

F. DEFERRED INFLOWS OF RESOURCES

The District's statements of net position and its governmental fund balance sheet report a separate section
for deferred inflows of resources. This separate financial statement elements reflects an increase in net
assets that applies to a future period(s). In its governmental funds, the only deferred inflow of resources is for
revenues that are not considered available. The District will not recognize the related revenues until they are
available (collected not later than 60 days afier the end of the District's fiscal year) under the modified
accrual basis of accounting. Accordingly, unavailable revenues from property taxes are reported in the
governmental funds balance sheet.
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Mansfield, Louisiana
NOTES TO THE FINANCIAL STATEMENTS
As of and for the vear ended December 31 2023

2. CASH AND INVESTMENTS
Cash: At December 31, 2023, the District has cash and cash equivalents totaling $912.859 (book balance).

investments: At December 31, 2023, the District has the following investrments and maturities:

Type of Investment Fair Value
One-year Certificates of Deposit $ 160,290

The certificates of deposit are stated at cost, which approximates fair market value.
The cash and investments of the District are subject to the following risks:

Custodial Credit Risk: Custodial credit risk is the risk that, in the event of the failure of a depository financial
institution, the government will not be able to recaver its deposits. Under state law, these deposits (or the
resulting bank balances) must be secured by federal deposit insurance or the pledge of securities owned by
the fiscal agent bank. The market value of the pledged securities plus the federal deposit insurance must at
all times equal the amount on deposit with the fiscal agent. These securities are held in the name of the
pledging fiscal agent bank in a holding or custodial bank that is mutually acceptable to both parties.
Louisiana Revised Statute 39:1229 imposes a statutory requirement of the custodial bank to advertise and
sell the pledged securities within 10 days of being notified by the District that the fiscal agent has failed to
pay deposited funds upon demand. Further, Louisiana Revised Statute 39:1224 states that securities held by
a third party shall be deemed to be held in the District's name.

At December 31, 2023, the District has $1,073,149 in deposits (collected bank balances). These deposits
were protected by $660.290 of federal depository insurance and $412 859 in pledged securities with a
market value of $1,508,046 held by the custodial banks in the name of the District. Therefore, the District
was in compliance with Louisiana Revised Statute 391224,

Interest Rate Risk: This is the risk that changes in market interest rates will adversely affect the fair value of
an investment. Generally, the longer the maturity of an investment has, the greater the sensitivity of its fair
value to changes in market interest rates. The District does have a formal investment policy that limits
investment maturities as a means of managing its exposure to fair value losses arising from increasing
interest rates.

3. OTHER ACCOUNTS RECEIVABLE
Other accounts receivable at December 31, 2023 consist of the following amounts:

Telephone tariff charges - landlines  § 8,885

Telephone tariff charges - wireless 50,779
Telephone tarniff charges - prepaid 12,478
Total Other Receivables $ 72152

4. AD VALOREM TAXES

The District levies taxes on real and business persconal property located within the boundaries of DeSoto
Parish. Praperty taxes are levied by the District on properly values assessed by the DeSolo Parish Assessor
and approved by the State of Louisiana Tax Commission. For the year ended December 31, 2023, the
District has authorized and levied ad valorem tax millages of 1.04 mills with recognized ad valorem
collections of $951,630.

The DeSoto Parish Sheriff's office bills and collects property taxes for the District. Coliections are remitted to
the Communications monthly. The District recognizes property tax revenues when levied.

The property tax calendar:

Assessment date January 1, 2023
Levy date June 30, 2023

Tax bills mailed October 15, 2023
Total taxes are due December 31, 2023

Penalties & interest added January 31, 2024
Tax sale May 16, 2024
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4. AD VALOREM TAXES (continued)

A revaluation of all property is required to be completed not less than every four years. The last revaluation
was completed for the roil of January 1, 2020. Total assessed value was $916,709,761 in 2023. Louisiana
state law exempts the first $75,000 of assessed value of a taxpayer's primary residence from parish property
taxes. This homestead exemption was a total of $46,816 572 of the assessed value in 2023,

The Louisiana Industrial Ad Valorem Tax Exemption program (Louisiana Administrative Code, Title 13,
Chapter 5) is a state incentive program which abates, up to ten years, local ad valorem taxes on a
manufacturer's new investment and annual capitalized additions related to the manufacturing site.
Applications to exempt qualified property for five years are approved by the Louisiana Economic
Development's Board of Commerce and Industry. The exemption may be renewed for an additional five
years. Under agreements entered into by the State of Louisiana, through the Louisiana Industrial Ad Valorem
Tax Exemption program, the District's ad valorem tax revenues were reduced by $17,146 for the fiscal year
ending December 31, 2023.

The following are the principal taxpayers for the Parish {2023 amounts):

% OF TOTAL Ad Valorem
TYPE OF ASSESSED ASSESSED Tax Revenue
TAXPAYER BUSINESS VALUATION VALUATION for E911

SWN Production {Louisiana}LLC Oil & Gas % 109418903 11.36% § 108,304
Comstock Gil & Gas, LP Ol & Gas 107673.374 11.17% 106,492
Internationai Paper Co Manufacturing 94,991,106 9. 86% 94 003
Chesapeake Energy Louisiana Ol & Gas §5.374 911 8.B6% 84 469
Exco Operating Co. OH & Gas 40,131,566 4.17% 39,756
Enterprise Gathenng LLC Oil & Gas 34,324 147 3.56% 33,940
DTMLouisiana Gas Gathering QOil & Gas 31,175,802 3.24% 30,888
Louisiana Midstream Gas Oil & Gas 25,899,279 26%% 25646
Acadian Gas Pipeline System OH & Gas 21571230 2.24% 21,356
GEPF Hayneswille il Oil & Gas 18109712 1.98% 18,877
$ 568670130 50.13% 3 563,732

5. CAPITAL ASSETS

Capital asset balances and activity for the year ended December 31, 2023, are as follows:

Governmental Achvities Balance Deletions/ Balance
Capital assets not being depreciated: 12/31/2022 Additions Reclassifications 12/31/2023
Land $ 162860 % - $ - 5 162,860

Capital assets being depreciated
or amortized

Buildings and improvements 2,237,810 - - 2,237,810
Computers and equipment 793,720 - - 793,720
Furmiture and fixtures 99,878 - - 99,878
Vehicles 30,055 - - 30,055
Right-of-use asseis - 602,630 - 602,630

Total 3,161,463 502,630 - 3,764,093

tess accumuilated depreciation
and amortization for:

Buildings and improvements 410,175 75,14G - 485,324
Computers and equipment 632,655 35211 - 667,866
Furmiture and fixtures 61,683 9752 - 71,435
Vehicles 24,045 6,011 - 30,056
Right-of-use assets - 50,219 - 50,219

Total 1,128,558 176,342 - 1,304,900

Capital Assets, Net $ 2195765 % 426288 % - & 2622053
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5. CAPITAL ASSETS (continued)

Depreciation and amortization expense of $176,342 was charged to the public safety function.

Under GASB 87 the District recognizes all leases over one year with a present value of future lease
payments exceeding $7,500 as right-of-use assels. For recognized right-of-use asset leases, the present
value of the future lease payments are amortized over the term of the leases. The District has a nght-of-use
asset lease of the following nature:

Effective as of August 1, 2023, the District entered inlo a lease agreement with AT&T Capital Services, Inc.,
for equipment, software, maintenance, and services needed for the 911 operating system. The terms of the
leases were for 60 months, payable in five annual instaliments of $134,494, at an implied rate of 3.77%.

Total interest expense on leases for the year ended December 31, 2023, was $0.

Future scheduled maturities of operating lease liabilities as of December 31, 2023:

Year Ending
December 31, Principal interest Total
2024 $ 111,774 § 22719 § 134,493
2025 115,988 18.505 134,493
2026 120,361 14,133 134.494
2027 124,899 9,585 134 494
2028 129,607 4,886 134,493
Total $ 602629 § 69838 $ 672467

6. RISK MANAGEMENT

The District 15 exposed to various risks of loss related to limited torts, theft of or damage to and destruction of
assets and errors and omissions. To handle some of the risk, the District maintains surety bond coverage.
No settied claims from these risks have exceeded insurance coverage in the last three years. There were no
sighificant changes to insurance coverage during the year ended December 31, 2023.

7. COMMITMENTS AND CONTINGENCIES

The District is a party to a Cooperative Endeavor Agreement with the DeSoto Parish Shenff's Office, wherein
the District agrees to pay the Sheriff's Office an annual fee 1o provide all personnel necessary to facilitate the
District's communications functions (including salaries and benefits). The agreement renews automatically
on an annual basis effective July 1 of each year.

8. COMPENSATION TC BOARD MEMBERS

The DPPJ members, as the governing body for the District, receive no compensation from the District for
services provided.

9. RELATED PARTY TRANSACTIONS

Procedures, observations, and inquires did not disciose any material related party transactions for the year
ended December 31, 2023.

10. LONG-TERM DEBT

The following is a summary of changes in long-term debt for the year ended December 31, 2023:

Balance Balance
11112023  Additions Deletions  12/31/2020
Right-of-use lease $ - % 602630 % - § 602630

11. SUBSEQUENT EVENTS

Management has performed an evaluation of the District's activities through June 13, 2024, and has
concluded that there are no significant events requiring recognition or disclosure through the date and
time these financial statements were available to be issued.



Revenues
Charges for services
Ad vaiorem taxes
State revenue sharing
Inferest earnings
Other revenue

Total Revenues

Expenditures
Personnei services
Operaling expenses
Professional services
Capitat OQutiay

Total Expenditures

Net change in fund balance

Other financing sources
Proceeds from night-of-use
asset lease
Total Cther financing souwrces
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Excess (deficiency)} of revenues
over expenditures and other

financing sources

FUND BALANCE
Beg:nning of the year
End of the year

SCHEDULE 1
DESOTO PARISH COMMUNICATIONS DISTRICT
Mansfield, Louisiana
BUDGETARY COMPARISON SCHEDULE - GENERAL FUND
For the year ended December 31, 2023
Variance
Adsustment Actual with final
to amounts budget
Budgeted Amounts budgetary budgetary positive
Ornginal Finai Actual basis bass {negative}
3 383,350 3 383,350 % 496,514 § - % 496514 § 113.164
736,769 736,769 951,630 951,630 194,861
4.168 4.168 6.210 6,210 2,042
- - 6.828 6,828 6,828
- - 4,295 4,295 4,295
1.144 287 1.144 287 1.465,477 1,465,477 321,130
785,000 785,000 785,000 785,000 -
340,850 340,850 172,641 172,641 166,209
13,100 13,10C 17,742 - 17,742 {4.642}
5.000 5,600 602,630 {602,630 - 5000
1,143.950 1,143.850 1,578.013 (602,630 975.383 168.567
337 337 {112,536} (602,630} (715,168} 489,757
- - 602.630 {602,630) - -
- - 602,630 {602,630}
337 337 490,094 - 490,094 489,757
1,386,192 1,386,192 1,386,192 1,386.192
$ 1386529 $ 1386529 $ 1.876,286 $ (6026300 % 1.876,286 & 489,757

See accompanying notes and independent auditor’s’ report.
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DESOTC PARISH COMMUNICATIONS DISTRICT
Mansfield, Louisiana
NOTE TO BUDGETARY COMPARISON SCHEDULE
December 31, 2023

Budgetary Information

The DeSoto Parish Communications District (the District) is required by state law to adopt an annual
budget.

The general fund budgetary comparison schedule includes an adjustment to budgetary basis for amounts
related to right-of-use asset acquisitions during the year.

The following procedures are followed in establishing the budgetary data reflected in the financial
statements:

A proposed budget is prepared by the governing board in Navember and made available for public
inspectian no later than 15 days prior ta December 31, of each year. In an open meeting prior to
December 31, the budget is adopted and becomes part of the official minutes of the
Communications District. The proposed budget for the General Fund is prepared on the modified
accrual basis of accounting.

Once a budget is approved, it can be amended by approval of a majority of the Board. Amendments are
presented at a regular open meeting for Board approval. The budget was not amended during the year.

The budget is prepared in accordance with accounting principles generally accepted in the United States
of America. Budgets for most governmental funds are adopted annually on the cash basis of accounting.
Adjustments were made to the budget reporting to remove the modified accruals necessary in financial
statement reporting. The budget comparison schedules present the original adopted budget and the final
amended budget.

Louisiana Revised Statute (LSA-R.S.) 39:1311 states that if there is a five percent or greater shortage in
revenue or a five percent or greater overage in expenditures, the governing authority must adopt a budget
amendment. For the year ended December 31, 2023, actual adjusted revenues, budgetary basis, were
more than the adjusted budgeted amounts by $321,190 (28.07%). Actual adjusted expenditures,
budgetary basis, were less than budgeted amounts by $168,567 {14.74%).

The District is in compliance with the Local Government Budget Act R.S. 39:1301-14 and the budget
requirements of LSA-RS 39:34.
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SCHEDULE 2
DESOTO PARISH COMMUNICATIONS DISTRICT
Mansfield, Louisiana

SCHEDULE OF COMPENSATION, BENEFITS AND OTHER PAYMENTS
TO AGENCY HEAD OR CHIEF EXECUTIVE OFFICER
For the year ended December 31, 2023

Captain Phillip Daniels, DeSoto Parish Sheriff's Office
Purpose

Contract $ -
Benefits-insurance -
Benefits-retirement -
Benefits-other -
Car allowance -
Vehicle provided by government -
Per diem -
Reimbursements -
Travel -
Registration fees -
Conference travel -
Continuing professional education fees -
Housing -
Unvouchered expenses -
Special meals -

Total 3 -

Captain Daniels is an employee of the DeSoto Parish Sheriff's office. All compensation and benefits are
paid directly by the Sheriff's office.

See accompanying notes and independent auditor's’ report.
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DESOTO PARISH COMMUNICATIONS DISTRICT

Mansfield, Louisiana
SUPPLEMENTARY INFORMATION IN ACCORDANCE WITH
LOUISIANA REVISED STATUTE 33-9109
For the Year Ended December 31, 2023

In accordance with Louisiana Revised Statute 33:9109, the DeScto Parish Communications District is
authorized to collect emergency telephone service charges on wireless communications systems to pay
the costs of implementing FCC ordered enhancements. Once these enhancements have been made and
the system implementation is complete, the proceeds can be used for any lawful purpose of the
Communication District.

The District's collections of wireless service charges totaled $361,780 for the year ending December 31,
2023,
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DeSoto Parish Commumeations Distrnict
Schedule of Audit Findings
Year Ended December 31, 2023
I. SUMMARY OF AUDIT RESULTS

The followmg summarize the audit results.

. An unmodified opimuon was issued on the financial statements of the DeSoto Parish
Communications Dhstrict as of and for the vear ended December 31, 2023,

2. The audit disclosed no matenal weaknesses in mternal control.

The audit disclosed no instances of noncompliance required to be reported under Government
Audditing Standards.

‘4

H. FINDINGS IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDYS
None.
HI. PRIOR YEAR AUDIT FINDINGS

None.
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Payroll/Personnel. including (1) pavroll processing. and (2) reviewmg and approvimg time and
attendance records, including leave and overtime worked, and (3) approval process for emplovee(s)
rate of pay or approval and mamntenance of pay rate schedule.

Contracting, including (1) types of services requiring written centracts, {2) standard terms and
conditions, (3) legal review, (4) approval process, and (5) monitoring process.

Credit Cards tand debit cards, fuel cards, P-Cards, if upplicable}. including (1) how cards are to
be controlled, (2) allowable business uses. (3) documentation requirements. (4) required approvers
of statements. and (3) monitoring card usage (e.g.. determuning the reasonableness of tuel card
purchases).

Travel and expense reimbursement. including (1) allowable expenses, (2) dollar thresholds by
category of expense, (1) documentation requirements, and (4) required approvers.

Ethics, meluding (1) the prohbitions as defined m Louisiana Revised Statute 42:1111-1121. (2)
actions to be taken 1t an ethies vielation takes place, (3) system to monitor possible ethies violations.
and (4) a requirement that documentation is maintained to demonstrate that all emplovees and
officials were notified of any changes to the entity’s ethies policy

Debr Service, meluding (1) debt wsuance approval, (2) continmg disclosure; EMMA reporting
requirements, (3) debt reserve requirements, and (4) debt service requirements

Information Technology Disaster Recovery/Business Continuity, ncluding (1) identification of
critical data and frequency of data backups. (2) storage of backups 1 a separate physical location
wolated from the network, (3) penodic testing ventication that backups can be restored. (4) use of
antivirus software on all systems, (5) timely application of all available system and software
patches updates, and (0) identification of personnel. processes, and tools needed to recover
operations atter a entical event.

Se: 5 . meludmg RS, 42:342-3: {rements fo agency responsibilities ar
Sexual Harassmenr. meludimg RS, 42:342-344 requarements for (1) agency responsibihities and
prohibutions, 2) annual employee traiming. and (3) annual reporting.

Procedure Results: No exceprions were noted as a result of these procedures.

Board or Finance Comniitter

-2

We obtamed and mspected the board finance commnttee mmutes for the fiscal period, as well as the
board’s enabling legislation, charter, bylaws, or equivalent documents in effect during the fiseal period.
and:

Observed that the board finance commmttee met with a quorum at least monthly. or on a frequency
in accordance with the board’s enabling legislation, charter, bylaws, or other equivalent document.

Observed that the minutes referenced or included monthly budget-to-actual comparisons on the
General Fund, quarterly budget-to-actual. at 2 nunimum, on propnetary funds, and semi-annual
budget-to-actual, at a mamimum. on all special revenue funds.

Obtamed the prior vear audit report and observed the unassigned fund balance 1 the General Fund.
If the General Fund had a negative ending unrestricted fund balance n the prior vear audit report,
observed that the minutes for at least one meeting during the fiscal period reterenced or meluded a
formal plan to elimmate the negatiy ¢ unassigned fund balance in the General Fund.
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e Observed whether the board'tinance committee recerved written updates of the progress of
resolving audit finding(s). according to management’s corrective achion plan at each meeting until
the findings are considered fully resolved.

Procedure Resulis: No exceptions were noted as a result of these procedures.

Bank Reconciliations

"

We obtained a hsting of c¢hient bank accounts for the fiscal penod trom management and management’s
representation that the listing 15 complete. Management wdentitied the entity’s main operating account.
We selected the entity’s main operating account and randomly selected 4 addinonal accounts (or all if
less than 5). We randomly selected one month from the fiscal period, and obtamed and inspected the
corresponding bank statement and reconciliation for the selected accounts, and obseryed that:

e Bank reconciliations include evidence that they were prepared within two months of the related
statement closing date {¢.g. imtialed and dated. electromcally logged),

¢ Bank reconcihations include evidence that a member of management board member who does not
handle cash. post ledgers. or issue checks has reviewed each bank reconcihation (e.2. immtaled and

dated, electronieally logged): and

e Management has documentation reflecting that it has researched reconcihing ttems that have been
outstanding for more than 12 months from the statement closing date. 1f applicable.

Procedure Resulrs: No exceprions were noted as a resuly of these procedures.

Collections (excluding electronic funds transfers)

4,

We obtained a listing of deposit sites for the tiscal period where deposits for cash check'money order
{(cash) are prepared and management’s representation that the hsting s complete. We randomly
selected 5 deposit sites (or all deposit sites if Tess than 5).

We obtamed a listing of collection locations and management’s representation that the listing 1s
complete. We randomly selected one collection location for each deposit site selected. We obtained
and inspected written policies and procedures relating to emplovee job duties (it no written pohicies or
procedures, inquired of employees about their job duties) at each collection Iocation, and observed that
Job duties were properly segregated at each collection location such that.

¢  Employees that are responsible for cash collections do not share cash drawers registers

¢ FEach employee responsible for collecting cash is not responsible for preparing:making bank
deposits, unless another employee ‘official 15 responsible tor reconciling collection documentation
{e.g. pre-numbered receipts) to the deposit.

e FEach employee responsible for collectmy cash 1s not responsible for posting collection entries to
the general ledger or subsidiary ledgers, unless another emploveeotficial s responsible for
reconcilimg fedger postings to each other and to the deposit.

# The employeers) responsible for reconciling cash collections to the general ledger and-or subsidiary
ledgers, by revenue source and or agency fund addinons, are not responsible for collecting cash,
unless another employee/ofticial venfies the reconciliation.
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We obtained from management a copy of the bond or msurance policy for theft covering all emplovees
who have access to cash. We observed that the bond or insurance policy tor theit was enforeed during
the fiscal penod.

We randomly selected two deposit dates for each of the bank accounts selected for procedure 3 under
“Bank Reconcihiations™ above (sefected the next deposit date chronologically 1t no deposits were made
on the dates randomly selected and randomly selected a deposit if mudtiple deposits were made on the
same day). We obtamed supporting documentation for each of the deposits selected and.

o We observed that receipts are sequentially pre-numbered

e  We traced sequentially pre-numbered receipts. svstem reports, and other related collection
documentation to the deposit ship.

e  We traced the deposit shp total to the actual deposit per the bank statement.

e We ohserved that the deposit was made within one business day of receipt at the collection location
(within one week it the depository 1s more than 10 miles from the collection location or the deposat
15 less than $100 and the cash 1s stored securelv m a locked safe or drawer).

e We traced the actual deposit per the bank statement to the general ledger.

Procedure Results: No exceptions were noted as a result of these procedures.

Non-Payroll Disbursements — General (excluding card purchases/payments, travel reimbursements,
and petry cash purchases)

3.

9.

We obtained a histing of locations that process payments for the fiscal penod and management’s
representabion that the listing 1s complete. We randomly selected the required amount of disbursement
locations {up to five).

For each location selected under #8 above, obtain a listing of those emplovees involved with non-
pavroll purchasing and payment tunctions. We obtamed written policies and procedures relatmy to
employee job duties (if the agency has no wntten polictes and procedures, inquire of employees abowt
their yob duties). and we observed that yob duties are properly segrevated such that:

e At Jeast two employees are involved in inttiating a purchase request. approving a purchase. and
placing an order making the purchase.

¢ At least two employees are mvolied in processing and approving payments to vendors.

e The employee responsible for processing payments 1s prohibited trom adding modifving vendor
files, unless another employee 1s responsible for penodically reviewimg changes to vendor files.

o FEather the employee official responsible for signmg checks mals the payment or gives the signed
checks to an emplovee to mail who 1s not responsible for processing paviments.

¢  Only employees-otheials authonized to sign checks approve the electrome disbursement (release)
of funds. whether through automated clearinghouse (ACH), electronic funds transfer (EFT), ware
transter, or some electronic means.
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For each location selected under #8 above, we obtamed the entity’s non-payroll disbursement
transaction populaiton (excluding coards and travel reimbursements) and obtained management’s
representation that the population is complete.  We randomly selected 5 disbursements for each
location, and obtained supporting documentation for each transaction and:

e We observed that the disbursement matched the related original itenuzed invoice and that
documentation indicates that deliverables included on the invowce were received by the entity

e We observed that the disbursement documentation included evidence (e.g., imtial date. electrome
Iogging) of segregation ot duties tested under #9, as applicable

Using the entity’s main operating account and the moenth selected m procedure #3 under Bank
Reconcilhiations, we randomly selected 5 non-payroll-related electrome disbursements (or all electronic
disbursements 1f Jess than 5) and observed that each electronic dishursement was (a) approved by only
those persons authorizedio disburse funds (e.g.. sign checks) per the entity’s policy. and (b) approved
by the required number of authonzed signers per the entity’s policy. It no electronic payments were
made trom the main operating account during the month selected, we selected an altermative month
and-or account for testing that does include electronic disbursements.

Procedure results: No exceptions were noted as a result of these procedures.

Credir Cards/Debir Cards/Fuel Cards/Purchase Cards

12

14.

2. We obtamed trom management a listing of all active credit cards, bank debit cards, tuel cards, and P-

cards (cards) for the fiscal pertod. mcludimg the card numbers and the names of the persons who
mintained possession of the cords. We obtained management’s representation that the listing 1s
complete.

. Using the hsting prepared by management, we randomly selected the required amount of cards (up to

five) that were used durmy the fiscal period. We randomly selected one monthly statement or combned
statenent for each card (for a delut card. randomly selected one monthly bank statenent), and obtained
supporting documentation, and:

e We observed that there 1s evidence that the monthly statement or combined statement and
supporting documentation {e.g., original receipts for eredit’debit card purchases. exception reports
for excessive fuel card usage) was reviewed and approved, in writing (or electronically approved).
by someone other than the authorized card holder.

s We observed that finance charges and late fees were not assessed on the selected statements,

Using the monthly statements or combined statements selected under #12 above, excluding fuel cards,
we randomly selected the required amount transactions (up to ten) from each statement, and obtained
supporting documentation for the transactions. For each transaction. we obsen ed that 1t 1s supported
by (1) an ongmal itemmzed receipt that sdentified precisely what was purchased, (2) written
documentation of the business‘public purpose. and (3) documentation of the mdividuals participating
in meals (for meal charges only). For missing receipts. we described the nature of the transaction and
noted whether management had a compensating control to address missing recepts. such as a “mmssmg
recept statement” that 1s subgect to increased scrutmy.

Procedure Results: No exceptions were noted as a result of these procedures.
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1R, We randomly selected one pay period during the fiscal period. For the five employees otticials selected
under #16 above, we obtamed attendance and leave documentation for the pay period. and:

e We observed that all selected employees or otticials documented their daily attendance and leave
{e.g.. vacation, sick, compensatory).

¢ We observed that supervisors approved the attendance and leave of the selected
employeesiothaals.

e We observed that any leave accrued or taken during the pay penod 1s reflected in the entity’s
cumulative leave records.

o We observed that the rate paid to the employees or otheials agree to the anthorized salary pay rate
found with the personnel tile.

19. We obtamed a Listing of those employees or officials that recerved termination payments during the
fiscal period and management’s representation that the hist is complete. If applicable, we selected two
emplovees or officals, and obtamed related documentation of the hours and pay rates used in
management’s fermunation payvment calculations and the entity policy on termunation payments.  If
applicable, we agreed the hours to the emplovees or officials” cumulative leave records, and the pay
rates to the emplovee or officials” authonzed pay rates in the employvee or officials” personnel files, and
the termmation pavment to entity pohey.

20. We obtamed management’s representation that employer and employee portions of third-party pavroll
related amounts (e.g. payroll taxes, retirement contnibutions, health msurance premmums, workers’
compensation premiwms, ete.) have been paid, and associated forms have heen filed, by required
deadlines.

Procedure Resulrs: This caregory is not applicable to the District, as all staffing is provided
by CEA with DeSoto Parish Sheriff’s Office.

Ethics

21, Using the five randomly selected emplovees othaals from procedure #16 under “Payroll and
Personnel™ above, we obtained ethics comphance documentation from management, and.

e  We observed that the documentation demonstrates each emplovee official completed one hour of
ethies training during the fiseal period.

¢  We observed that the entity maintains documentation which demonstrates each employee and
official were notified of any changes to the entity’s ethics policy during the tiscal period. as

appheable.

22, We ingquired and- or observed whether the agency has appointed an ethics designee as required by R.S.
42:1170.

Procedure Results: No exceptions were noted as a result of these procedures.
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Debt Service

~
23,

We obtamed a histing of bonds notes and other debt instruments 1ssued during the fiscal period and
management’s representation that the hsting is complete.  We selected all debt mstruments on the
listing, obtained supporting documentation, and observed that State Bond Conunission approval was
obtamed for each bondmote 1ssued.

24, We obtained a histing of bonds notes outstanding at the end of the tiscal period and management’s

representation that the listmg is complete.  We randomly selected one bond note. mspected debt
covenants, obtained supporting documentation tor the reserve balance and payments, and agreed actual
reserve balances and payments to those required by debt covenants (mcluding contingency funds. short-
lived asset funds. or other funds required by the debt covenants).

Procedure Results: No exceptions were noted as a result of these procedures.

Fraud Notice

25

26,

We obtaned a histing of nusappropnations of public funds and assets during the fiscal peniod and
nmanagement’s representation that the histing i1s complete. We selected all misappropriations on the
hsting, obtamed supporting  documentation, and observed that the entity reported the
misappropriation(s) to the legislative auditor and the District attomey of the parish m which the entity
1s domieiled.

We observed whether the entity has posted on 1ts prenuises and website, the notice required by R S,
24:523.1 concerning the reporting of misappropriation. fraud, waste, or abuse of pubhe funds.

Procedure Resulis: No exceptions were noted as a result of these procedures.

Informarion Technology Disaster Recovery/Business Continuity

27.

2R,

We performed the following procedures:

«  We obtamned and inspected the entity’s most recent documentation that it has backed up 1ts critical
data (if no wnitten documentation, inquired of personnel responsible for backing up enitical data)
and observed that such backup occurred within the past week. I backups are stored on the physical
medium (e.yu., tapes, CDs), we observed that backups are encrypted before being transported.

e We obtained and mspected the entity’s most recent documentation that it has tested venfied that its
backups can be restored (1if no wntten documentation. mquired of personnel responsible for
testing-verifying backup restoration) and observed evidence that the testverification was
successtully performed within the past 3 months.

¢  We obtained a histing of the entity’s computers currently in use. and their related locations, and
management’s representation that the listing is complete. We randomly selected the required
number of computers (at least 5) and observed while management demonstrates that the selected
computers have current and active antivirus software and that the operating system and accounting
system software i use are currently supported by the vendor.

We randomly selected 5 terminated employees (or all terminated employees if less than 5) using the
list of terminated employees obtained i procedure #19. and observed evidence that the selected
terminated emplovees have been removed or disabled from the network.
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29, Using the 5 randomly selected employees/officials from procedure #17 under “Payroll and Personnel”
above, we obtamned cybersecurity trating documentation from management, and observed that the
documentation demonstrates that the selected emplovees ofheials with access to the ageney’s
information technology assets have completed cvbersecurity traimmy as required by R.S. 42:1267. The
requirements are as follows:

e Hired before June Y, 2020, completed the training.
e Hired on or after June 9. 2020, completed the ramming within 30 days of miual service or

employment.

Procedure Results: We performed the procedures and discussed the results with
MAnagement.

Prevention of Sexual Harassment

30. We randomly selected the employees otficials from procedure #17 under “Payroll and Personnel”
above, obtained sexual harassment training documentation from management, and observed that the
documentation demonstrates each employee otficial completed at least one hour of sexual harassment
training during the calendar year as required by RS, 42:343,

31. We observed that the entity has posted 1ts sexual harassment pohey and complaint procedures on its
website (or in a conspicuous location on the entity’s prenuses 1t the entity does not have a wehsite).

Lad
&5

. We obtained the entity’s annual sexual harassment report for the current fiscal penod. observed that
the report was dated on or before February 1, and observed that it includes the applicable requirements
of R.S. 42:344:

e Number and percentage of public servants m the agency who have completed the trommmy
requirements:

¢  Number of sexual harassment complaints received by the agency:
e Number of complaints which resulted in a finding that sexual harassment oceurred:

e  Number of complaints in which the finding of sexual harassment resulted in discipline or corrective
action; and

¢ Amount of time it took to resolve each complaint.

Procedure Results: No exceptions were noted as a result of these procedures.

We were engaged by the Distriet to perform this agreed-upon procedures engagement and conducted our
engagement m accordance with attestation standards established by the Amencan Institute of Certified
Public Accountants and applicable standards of Government Auditing Standards We were not engaged to
and did not conduct an examination or review engagement, the objective of which would be the expression
of an opinion or conclusion, respectively, on those C-C areas identitied in the SAUPs. Accordingly. we do
not express such an opinion or conclusion. Had we performed addinonal procedures, other matters might
have come to our attention that would have been reported to you.

We are required to be mdependent of the District and to meet our other ethical responsibilities, n
accordance with the relevant ethieal requirements related to our agreed-upon procedures engagement.
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